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Appendix I EB 2021/134/R.8

Appendix I - Drivers of success

Five drivers of success in IFAD’s approach to SSTC have been identified, and are represented
below.

1.

Addressing the pressing issues of today:

In terms of thematic areas of focus, climate change adaptation, resilience and environmental
sustainability are priorities for both IFAD and its member states. Value chain development,
market access for smallholder agribusiness, and cooperative development are topics of
strategic importance for IFAD and, as such, areas of great attention for SSTC.

Strengthening capacities, institutions and policies for enhanced livelihoods:

A number of IFAD-funded SSTC activities have focussed on informing policies through the
facilitation of high-level policy platforms and events, including policy workshops and seminars,
learning tours, and bilateral and multilateral exchanges. SSTC has also proven to be a useful
policy instrument to promote and support technical cooperation among countries through
implementation of regional policy frameworks, agreements and treaties.

Transferring innovations and building on earlier successes:

One of the strengths of IFAD’s SSTC operations is that they are mostly embedded in a
medium- to long-term grant cycle at the country and regional levels, allowing the use of proven
technical expertise and building on earlier successes. In the grant cycle, lessons learned
provide critical information for successful integration of SSTC activities, since it seeks to
maximize the development impact of IFAD country programmes by providing concrete
solutions to specific issues encountered in investment projects.

Selecting strong partners and building partnerships:

In grant-funded activities, the capacity of partner organizations is a critical success factor for
SSTC activities. Hence the selection process for partners is guided by longer-term cooperation
and trust between IFAD and its partners. Fostering long-term partnerships is therefore an
effective way of building grantees’ own capacities to fulfil their mandates as SSTC facilitators.

Drawing on emerging expertise within regions to provide solutions:

Developing countries can share good practices and solutions that are highly relevant and
adaptable to local economic and social conditions. As formal and informal peer linkages are
built and strengthened between countries, trust and confidence also increase, laying the
foundations for fruitful longer-term cooperation.



Appendix II - Lessons learned

The summary lessons refer to: (i) the institutional set-up to strengthen synergies and provide incentives within IFAD’s increasingly
decentralized operating model; (ii) the integration of SSTC within design processes; (iii) the systems for monitoring, assessment and
reporting on SSTC; (iv) the funding support mechanisms and instruments for SSTC delivery; and (v) partnership engagement.

Lesson

Description

1. There are opportunities to strengthen and diversify funding of
SSTC.

Broad based Member States supplementary funding toward SSTC has not materialized.

The assumption that SSTC is a pivotal resource mobilization mechanism has not materialized. A bilateral China-IFAD SSTC
Facility was established in 2018 but the envisioned evolution to a multi-donor funding support mechanism did not occur. Most
Member Countries are not widely prone to providing financial resources to a third party to fund South-South cooperation.
Analysis of SSTC flows shows that there is a narrow number of countries prepared to fund multilateral agencies to support
SSTC activities rather than financing their own bilateral SSTC. Moving forward, IFAD could enhance external resource
mobilization opportunities for SSTC through a stronger track record of SSTC engagement; leveraging increased
decentralization to strengthen SSTC partnerships and linkages with operations.

Managing SSTC activities through small grants, as is being done for the China-IFAD SSTC Facility, has a high
administrative transaction cost.

The China-IFAD SSTC Facility is the first facility within IFAD dedicated to SSTC. It has adopted a small-grant implementation
approach and as such has incurred significant administration and supervision costs for IFAD in managing projects approved
for funding, where no resources for such activities have been included in the cost breakdown of the projects funded through
the Facility. In addition, some grants funded through the Facility were not clearly linked to an IFAD investment, thus providing
limited potential for scale.
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There is a need to diversify financial instruments for SSTC, to cater for specific needs and donor requirements.

IFAD’s experience to date points to a demand for diversified modalities of funding SSTC, i.e. some partners prefer bilateral
agreements; others wish to earmark their contributions to specific themes and/or countries/regions (thematic pooled funding); others
wish to contribute to pooled or combined funding mechanisms at the country level; while others see benefits in contributing to Multi-
donor Umbrella Facilities where funding is pooled from various donors to achieve common objectives. Diversifying financial
instruments helps cater to these requirements, while striking a balance between having dedicated financial resources for SSTC,
which is key to foster innovations and deepen IFAD’s work on SSTC (a supplementary funds agreement; a dedicated grant and/or
Facility/Trust Fund) and integrating SSTC within IFAD’s country programmes .

2.IFAD needs to continue investing in strengthening cross-
departmental cooperation for SSTC

Since 2016, IFAD has put in place the required organizational architecture to facilitate internal coordination. The establishment of
an Interdepartmental Working Group on SSTC (IWGS) has helped share information, agree on priorities and identify opportunities
for cooperation and coordination. It has enabled, for example, the sharing of lessons and identification of priorities for strengthening
the positioning of SSTC within IFAD COSOPs and investment programmes. It has also facilitated the sharing and exchange of
knowledge on SSTC opportunities and enables learning from the three SSTC and Knowledge Hubs to be shared across the
organization. Further, it has facilitated the participation of staff from the Programme Management Department (PMD) in global SSTC
events, and the provision of valuable support by PMD and the Strategy and Knowledge Department (SKD) in feeding the Rural
Solutions Portal (RSP). However, there are opportunities for improvement, including ensuring that the IWGS has structured and
regular meetings, a documented Terms of Reference, and its governance and reporting structures are explicitly defined.

3.The distribution of roles and responsibilities related to
SSTC needs revision within the context of IFAD’s
decentralization

The three SSTC and Knowledge Centres, regional hubs, country offices and the SSTC team within IFAD headquarters are the
main actors supporting IFAD’s SSTC agenda. The role of the latter relates to resource mobilization; engagement in global
processes; support to the integration of SSTC in country strategies and projects; development of internal knowledge management
platforms; and monitoring and evaluation of SSTC. The SSTC and Knowledge Centres are expected to complement these
functions and to bridge the gap between the corporate, country and regional levels. Since 2018, they have contributed to the
SSTC agenda in close collaboration with other regional hubs. However, the SSTC and Knowledge Centres do not have formal
Terms of Reference thus creating some challenges in terms of coordination and accountability and reducing their effectiveness as
field level proponents of SSTC. As IFAD proceeds with Decentralization 2.0, the role of these Centres needs to be revisited as
part of IFAD’s new decentralized structure to determine how their contribution to strengthening SSTC can be maximized.
Additionally, the role of the SSTC and Knowledge Centres vis-a-vis the establishment of new Regional Offices (ROs) requires
clarification.

4.There is a need to ensure that IFAD staff are enabled
and incentivized to invest in expanding SSTC

Facilitating partnerships and engaging in SSTC often requires considerable investment of time and effort, from both IFAD staff
and partner perspectives. In implementing the 2016 Approach, it was found that the time investment required to engage in SSTC
was often initially underestimated. Ensuring that adequate resources and incentives are in place to facilitate the preparation of
COSOPs, design of investment programmes and implementation of regional SSTC activities is critical to ensure the continued
development of the SSTC instrument at IFAD.

5.SSTC activities need to be better embedded in the
design and implementation of projects and country
programmes.

There are opportunities to strategically enhance the mainstreaming of SSTC into the Fund’s country programmes and projects at
an earlier stage of design, through promoting a common understanding of SSTC at the country level and better engaging IFAD
country teams in SSTC activities, and then throughout implementation. While COSOPs now include an SSTC narrative, the
integration of SSTC in project design is not always systematic. Three main issues have been identified. Firstly, even if COSOPs
include a coherent strategy for SSTC, the human and financial resource implications for action and results are generally not
articulated. Secondly, the mutually reinforcing synergies of SSTC activities with other non-lending activities within COSOPs, such
as knowledge management and policy dialogue are not explicitly pursued. And, thirdly, IFAD currently lacks a specific indicator to
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assess the contribution of SSTC activities to country programme objectives (i.e. at the COSOP results review and COSOP
completion review stage); and SSTC is not currently integrated in project design and supervision processes and templates.

6. There are opportunities to strengthen IFAD’s approach
to systematically capturing, analysing and learning from
SSTC

There is currently no systematic approach to monitor, assess and report on the results of SSTC activities, or to identify lessons
learned and good practices. As mentioned above, there is an opportunity to introduce mechanisms to measure the contribution of
SSTC to the achievement of programme objectives. The Monitoring and Evaluation methodology under development by the
Rome-based agencies will need to be fully integrated in the Fund’s monitoring and evaluation systems. Further, the ongoing
development of a corporate database and dashboard on SSTC will help improve IFAD’s capacity to analyze its SSTC activities
and create efficiencies in assessments and reporting to the Management, Executive Board, the UN and others. In line with IFAD’s
Knowledge Management Strategy, there is also a need to more systematically generate, distil and disseminate knowledge and
innovations emerging from IFAD’s PoLG.

7.The need for different types of development cooperation
support evolves as countries move forward in their
development pathways

According to a recent ODI study, most developing countries across income groups have a strong and growing preference for
assistance received as grants and highly concessional loans for agriculture and rural development. LICs and LMICs, in particular,
value concessional finance more than technical assistance and policy dialogue. There is a more pronounced preference for
technical assistance and policy advice from UMICs than from countries in the other two income groups.

8.There are opportunities to engage further with
International Financial Institutions and the private sector on
SSTC

Partnerships are important for mobilizing and deploying resources, expertise, knowledge and innovation for SSTC. As IFAD
adapts its SSTC agenda to be more country-driven and decentralized, it should pursue stronger SSTC partnerships with
International Financial Institutions (e.g. IsDB through their reverse linkage methodology) and the private sector (e.g. leveraging
IFAD’s Private Sector Financing Programme).
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Appendix III - Regional overview of SSTC activities

Asia and the Pacific
Division

East and Southern Africa
Division

Latin America and the
Caribbean Division

Near East, North
Africa and Europe
Division

West and Central
Africa Division

Thematic areas of focus of the
SSTC

activities implemented

Sustainable agricultural
and rural development;
inclusive rural finance;
climate change
resilience; value chain
development; e-
commerce; advisory
services; and public-
private-producer
partnerships.

Natural resource management; water
harvesting and pressurized irrigation;
marketing techniques;

capacity-building for farmers’ associations;
private sector investments; youth;
knowledge management; livestock;
access to markets; access to technology;
post-harvest and processing;
agribusiness; rural finance and policy; and
M&E.

Water management; dryland

agriculture; agroecology;

agroforestry; livestock/small

ruminants; rural youth;
innovation; climate-smart

agriculture; entrepreneurship;

access to land; indigenous

peoples; M&E; cooperativism

etc.

Sustainable green
economy and green
investments; partnership
mobilizations; water
irrigation management;
livestock breeding; and
capacity-building and
knowledge- sharing.

Youth
entrepreneurship;
innovative
technologies; and
commercialization

Number of projects with SSTC All projects envisage 8 ongoing; 2 approved 14 (the majority of LAC loans 5 1
components or activities SSTC activities, benefited from SSTC activities

embedded in certain and exchanges supported by

project components regional grants)

as appropriate
Number of SSTC activities 14 6 27 10 3
implemented
Number of beneficiaries 155 1416 465 >2 000 604 people in total
reached/trained with the SSTC
activities implemented
Number of SSTC policy 6 2 2 2 1
dialogues convened
Number of SSTC knowledge- 4 8 14 4 3
sharing and capacity-building
workshops held
Number of South-South 1 3 9 6 n/a
technical cooperation
initiatives facilitated
Amount (in United States dollars) of N/A US$6 650 000 N/A >US$6 million About US$100 000
South-South investments promoted
Number of partnerships 4 19 21 6 1
established for advancing
SSTC
Number of SSTC 3 4 16 7 2

regional/subregional or
interregional events/initiatives
supported
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Appendix III EB 2021/134/R.8

Examples of SSTC Projects

1.

United Republic of Tanzania: The Agriculture and Fisheries Development Programme identifies opportunities for
the implementation of SSTC activities in the seed production industry, through situational analyses in Botswana, China,
India, Kenya, South Africa and Zimbabwe. It looks to improve marketing of products, the performance of cultivators and
policy design.

Sao Tome and Principe: The Commercialization, Agricultural Production and Nutrition Project includes several
SSTC activities in support of nutrition, pepper and cocoa, with opportunities for technical assistance and knowledge
exchanges with Ghana, Cameroun and Liberia.

Regional Grant — NEN: The Agricultural Development: Atlas Mountains Rural Development Project aims at
fostering technical cooperation between Morocco and three sub-Saharan African countries, namely Céte d’lvoire,
Madagascar and the United Republic of Tanzania, which have not benefited from earlier SSTC exchanges with
Morocco. The project connects with key partners in ongoing IFAD projects in the three countries, with the aim of
scaling up good practices from the successful experience of the Green Morocco Plan. In addition, to increase the
use of SSTC as a tool to support IFAD’s mainstreaming areas, NEN will aim at selecting SSTC as its preferred
implementation modality to deliver on IFAD’s rural youth employment agenda.




Appendix IV - Overview of projects under the China-IFAD SSTC Facility

Areas through Upgrading Cashgora Value Chains

No. Project title Project implementation location Approved Value (US$)
1 Inclu5|ye a}grlculture and agro-industrial value chain development as an enabler of poverty Bangladesh $500 000
reduction in Bangladesh
South-South Cooperation for Scaling up Climate Resilient Value Chain Initiatives (SSCVC) Vietnam, China, Laos, and Cambodia $ 500 000
Promoting Water Conservation and Irrigation Water Use Efficiency in Ethiopia Ethiopia and Kenya $ 499 905
Rural Youth Innovation Award LAC $ 450 000
5 South-South Cooperation In Green Economy For Agricultural Development And Enhanced Mor(?ggg”g’ugggg?%iggrg.ﬁfkt:n’ and $ 459 000
Food Security (SSGE-ADFS) ’ Lo ' Y,
Uzbekistan
6 South—South Triangular Cooperation for the Inter—Africa Bamboo Smallholder Farmers Cameroon, Ghana, Ethiopia and $500 000
Livelihood Development Programme Madagascar
7 Strengthening the Rural S_olut|ons Portal and IFAD's IT tracking systems to increase the uptake IEAD $ 400 000
of rural development solutions
Strengthening business-to-business linkages and investment opportunities through IFAD’s
8 SSTC and Knowledge Centres IFAD $250 000
9 Effective South-South Cooperation in Agncultyre to _Unleash Transformative Power of Pakistan $500 000
Agriculture Sector for Inclusive Development in Pakistan
10 Local production of fortified cassava flour in Bouenza department in the Republic of Congo Republic of the Congo $492 438
11 Small scale dryers for post-harvest management enterprises in Africa Ghana, Kenya, Tanzania $ 500 000
12 Promoting Sustainable Cage Aquaculture in West Africa (ProSCAWA) Ghana and Nigeria $ 500 000
13 Learning from SSTC in project design for better results and greater sustainability IFAD $ 250 000
Supporting the recovery of priority food crop value chains from the effects of COVID-19 to .
14 strengthen community resilience, markets and trade development in Tanzania Tanzania $ 489,417
15 STARLIT: Strengthening Agricultural Resilience through Learning and Innovation Rwanda and Kenya $483,470
16 Supporting local solutions towards a more resilient food system in Cuba Cuba, China and Central America $481,098
17 Promoting Inclusive, Resilient and Sustainable Livelihood Opportunities in Rural Mountainous Tajikistan and Afghanistan $446,440

NI Xipuaddy

8d/¥ET1/T20T 93



Appendix V - Alignment with IFAD strategies and policies

IFAD Strategies and Policies

Key Objectives

Relevance of SSTC

Private Sector Engagement
Strategy 2019-2024

Mobilize private funding into rural MSMEs and small-scale agriculture
and to expand markets; and

Increase income job opportunities for IFAD’s target groups. In turn,
SSTC can be an instrument to scale up innovative solutions that are
generated from IFAD’s non-sovereign operations.

Build stronger partnerships across developing countries involving
the private sector;

Generate and share innovative solutions / best practices from
IFAD’s sovereign and non-sovereign portfolio to promote sustainable
food systems transformation, including through private sector
investments in small-scale agriculture.

Partnership Framework

To provide an integrated approach to: prioritizing and strengthening
partnerships within IFAD business processes; and monitoring and
reporting on partnership results.

SSTC as a key instrument for IFAD’s catalytic partnerships.
SSTC to help pursue partnerships in line with the six identified
partnering objectives (e.g. influencing policy and developing agenda
leveraging financial resources etc.) and three partnering outcomes.

Regular Grants Policy

Overall strategic objectives for IFAD’s regular grants programme are
to: (i) Leverage better impact on the ground for IFAD’s programme of
work, including through improvement of in-country capacity for greater
sustainability of benefits; and (ii) Foster a more conducive policy and
investment environment for smallholder agriculture and rural
development.

SSTC leverages strategic and operational partners’ expertise and
resources to deepen the impact of IFAD’s programme of work; and
improve the availability of relevant knowledge and innovation by
facilitating exchange among member states.

Knowledge Management
Strategy

Help IFAD to leverage the best available and most relevant knowledge,
based on both evidence and practice, from its own work, with partners
and from other external sources.

SSTC can help generate new solutions, technologies, resources and
innovation and transmit this information among member states.

Graduation Policy

Provides a framework and process for countries’ trajectory once they
reach the Graduation Discussion Income.

SSTC recognizes that many UMICs still face challenges in tackling
significant pockets of rural poverty and therefore continued IFAD
support and engagement is critical. In recognition of UMICs’ unique
development pathway, an enhanced focus on SSTC as a key
instrument to support UMICs accessing, disseminating and exchange
knowledge and expertise is prioritized.

Report of the Consultation on
the Twelfth Replenishment

Double and deepen impact by 2030.
Consolidate IFAD’s country-level programme approach focusing on
transformational country programmes.

SSTC Strategy’s Theory of Change structured around the IFAD12
Business Model. Objective is to double and deepen impact by 2030.

IFAD Innovation Strategy

Ensure that innovation is systematically and effectively mainstreamed
in IFAD processes and in its practice in country programmes. Its
purpose is to enhance IFAD’s capacity to work with partners to find
and promote new and better ways to enable the rural poor to
overcome poverty.

SSTC helps distil innovations from IFAD’s PoLG and disseminate them
among member states. IFAD pursues partnerships where innovation is
a core component.

IFAD Action Plan — Rural
Youth

Sets out the framework and guides youth-sensitivity agriculture and
rural development investments at IFAD: (i) describes youth and its
context-based challenges and opportunities in the project design
analysis; (ii) informs a targeting strategy; and (iii) allocates resources to
deliver activities targeting youth.

Contribute to country programme delivery, implementation capacity,
evidence-based knowledge management and strategic
communications, policy engagement on the topic of youth, through
leveraging the expertise of developing countries and promoting their
dissemination.
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IFAD Action Plan Nutrition
2019-2025

Sets out the framework to guide IFAD’s actions to accelerate
mainstreaming of nutrition into its investments. It has been developed
in a highly participatory and consultative manner, involving IFAD staff
(at headquarters and IFAD country offices/hubs), as well as key
partners and IFAD Executive Board representatives.

Improve learning and exchange on the topic of nutrition. Help promote
innovation in this area. Support mainstreaming.

IFAD Strategy and Action Plan
on Environment and Climate
Change 2019-2025

The strategy’s purpose is to guide IFAD in addressing environment
and climate change across all its policies, strategies and operations

Improve learning and exchange on the topic of climate change. Help
promote innovation in this area. Support mainstreaming.

IFAD’s operational framework
for scaling up results

Provide more structured and consistent guidance to IFAD country
teams on how to systematically mainstream scaling up into operations.
It provides staff with a broad overview on how to think through scaling
up in particular contexts.

SSTC promotes innovation which is a core constituent of scaling up.
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Appendix VI EB 2021/134/R.8

Appendix VI - Highlights from IFAD’s SSTC and Knowledge
Centres

Addis Ababa:

Development of IFAD’s SSTC pipeline: The Centre has supported various country teams with the development of
project proposals for the China-IFAD SSTC Facility, and the development of specific SSTC initiatives involving the
private sector (GPR).

Strategic guidance and analysis: The Centre has supported country teams across Africa to incorporate an SSTC
and KM sections in COSOPs, CSNs and new projects since 2019. In addition, the Hub Director and SSTC Officer
have engaged in IFAD’s inter departmental SSTC working group, feeding into IFAD’s strategic guidance for the
SSTC and Knowledge Hubs and overall IFAD’s SSTC activities.

Engagement in SSTC projects: Examples include: (i) engagement with implementing partners to identify replicable
rural development solutions (through the grant project “Leveraging South-South and Triangular Cooperation to share
rural development solutions for private sector engagement”); and (ii) supporting implementation missions (“Inter-
Africa Bamboo Smallholder Farmers Livelihood Development Programme”).

Knowledge brokering: The centre piloted the “SSTC KM Brokering Desk” as a tool that can respond to emerging
demands for knowledge and expertise to address acute knowledge bottlenecks of practitioners in the IFAD portfolio,
referring them to relevant knowledge resources to address knowledge challenges. So far, the desk has established
an IFAD “Dgroup” for knowledge and information sharing among staff from IFAD and IFAD-funded programmes.
Partnership building: Collaboration between stakeholders from Ethiopia and Kenya for water use efficiency and
policy engagement for natural resources’ management: In response to Ethiopia’s request, the Centre developed the
SSTC project “Promoting Water Conservation and Irrigation Water Use Efficiency in Ethiopia”, supported by the
China-IFAD SSTC Facility. Effective since May 2019, the project promotes efficient water use in agriculture in the
IFAD-funded Participatory Small-scale Irrigation Development Programme |I.

Brasilia:

Preparation of a regional strategy on SSTC and KM.

Creation of an SSTC and KM Thematic Group.

Incorporation of an SSTC and KM section in all COSOPs, CSNs and all new projects since 2019.

Organization and dissemination of 15 regional virtual events, finalization and launch of 10 publications and
studies on areas such as extension services and marketing in the context of the COVID-19 pandemic, rural
connectivity, agriculture insurance and rural gender transformation.

Launch of the LAC Knowledge Platform, currently hosting over 110 publications (studies, researches, reports, good
practices, systematizations, etc.) and approximately 100 news items on events, announcements and stories from
IFAD and partners.

Launch of the newsletter “Knowledge and South-South Cooperation for Rural Development in Latin America
and the Caribbean” a Spanish bimonthly with more than 1.700 internal and external recipients.

In collaboration with FAO, the Brazilian Cooperation Agency (ABC); and the Brazilian Agricultural Research
Corporation (EMBRAPA); production of a best practices publication for countries from the Central America Dry
Corridor.

In response to Mexico’s request, establishment of a technical exchange on agroforestry and agro-ecology
between Mexico and Brazil.

Online seminar focusing on M&E and effective exit strategies for IFAD projects.

Beijing:

Support to the organization of SSTC events, fairs and exchange visits in APR, such as the December 2019
seminar “Pakistan-China Experience Sharing on Building Climate Resilience & Sustainable Reforestation”
organized in Islamabad.

Active engagement in the China UNCTs SSTC working group; including in the joint working plan under the new
UNSDCF.

Organisation of online webinars aimed at south-south knowledge exchanges; such as between the IFAD SPRAD
project and the Government of Eswatini on digitalized pig traceability system.

Fostering of strong relationships with Chinese government counterparts to enhance IFAD’s SSTC agenda. For
example, in March 2021, facilitated a web-based inter-organisational dialogue between IFAD APR offices and the
China Foreign Economic Cooperation Centre (FECC) to identify for mutually relevant areas for expanded future
collaboration.

Communication and promotion of IFAD’s SSTC agenda in China through IFAD’s Chinese social media page (Weibo),
blogs on IFAD.org, and OpEds in major Chinese news outlets such as China Daily.
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