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Appendix

PPTP infographic

PEOPLE
ROCESSES
TECHNOLOGY
PLAN

PPTP: THREE INTERLINKED WORKSTREAMS

People

Strategic Workforce Planning (SWP):
Addressing staff capacity gaps (i.e numbers)

and capability gaps {i.e skills).

Performance

(PM):

Rewarding high performance and managmg

undesperformance.
Employee Value Proposition (EVP):
Making IFAD better able to attract and retan

laiented personnel
Technology Processes
Enabling People and new Business Process
talent management Re-engineering (BPR):
framewark with the Talent Identifying changes that
Management Platform. could lead to greater
Enable Processes through efficiency and reduced staff
tech elements in eg. Trave), effort while achieving
Consuftant Management and similar or better outcomes
Recruitment. Enterprise Risk
Automation: piloting Management (ERM)
automation 1echnologies for framework formakzed

transactional and strategic
data driven pilots.

BACKGROUND
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Appendix

WHAT DO IFAD STAFF SAY
ABOUT THE PPTP?

With all the implementation work that has taken place -
what effects have IFAD staff noticed on the ground?

ERM
, New povcy
- Recruitment “Thanks 1o the support from
New ‘paperiess cantracts” sxve PPTP, we were able fo
i tine for the Human fesowrces | orade IFAD's risk practices,
Muﬂmm roles and responsibilities -
System, signed and returmed in the in the years to come *
“UQ M*.I—
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PPTP BY NUMBERS
SINCE APRIL 2020

staff trained

thittptadiess
ettt rineded
HERRRRRRRARAR

LEADERSHIP AND
MANAGCEMENT
ACADEMY

67

M |

estimated to be saved by

STAFF HOURS

autoenating transactions! pdots
out of which 2 30 far have been
jmyeaiyuhwm
mainstream

AUTOMATION
PILOTS

—t

4,000
questons asked by
IFAD staff

COVID-19
CHATBOT

o

3,500

transactions with valoe of
13530 million reconcded on
bank statements

TREASURY

it




Appendix

CURRENT IMPLEMENTATION

PROGRESS

At a glance (November 2021)

e ©

« Upskilling and reshlling
Trainings completed ¢ g 67 in Finance Academy and ‘

01 n lendership devefopment for supervisors

Limkedin Learming: 10.000 coarses svainoie. 34% of Aoenses
have been activaled by staff with 2 64% usage mite (a1aff enroded
5 T Courae of motel

o EVP. Avernge 2000 montiely Wews oo jobs pesied on impacipool oeg
Aversge 923 montiy regirects from impactpool to IFAD. org / 430.000
rpressiong oo Likeds Lile Poge

» Talest Management Framework launched ‘

« Froject procssemeni/foan dishursement - i cesgn prase

« Guidelnes for document processing of govening body cocuments
awalling approvas

o Travel dashboerd leunche
« Comultancy and Recrutment: new Candidate Galewoy system
ompieted, recrultment panet maeTRers redured, iveyes 120,360
gay consuRant poicy changed
o ERM New EiiM policy approved

Technology

¢ Talent Managesnent Platform lsanched

« 18 tech enabled 8PR recu mipemented scross 3 busness processes

« Automaton

11 transactonal plots acrost IFAD - of weich at i=ast § adopted

Strategic sutomation commenced, focuning on data and anahytic

Want to...? Speak 1o & particular member of
the PPTP working group?

Find out more about PPTP? nitns //etranet fad R

5 n PPTP Comer

fod th Find out more about the content
in this mfogrophic?

Read PPTP working group minutes?

rrranet f nd nirute

EB 2021/134/R.6



Appendix

PPTP AND IFAD12:
HOW DOES PPTP CONTRIBUTE?

Objective Tier t Institutional
mp.,mgh Btrengmenmg snd
rof et innovating for an

ooms out
Sy S :I:gave and cﬂtcmt

hich other reforms does PPTP support?

PPTP AND IFAD REFORM:
INTERLINKAGES

Innovation and data  Diversity, Equity and
Inclusion (DEI)
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