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Appendix I

EB 2020/131(R)/R.5
AC 2020/159/R.4

Business process re-engineering benefits tracker

Example of benefits calculated for a recommendation under the consultant management

work area: baseline against target.

Business process re-engineering work area 3: consultant management

Recommendation 1: “Reduce contract revisions”

Baseline — before implementation

Total number of contracts issued 3261
Percentage of contracts re-worked (percentage) 46
Number of re-worked contracts 1510
Time needed to re-work each contract (hours) 0.75
Time needed for all reworked contracts (hours) 1132
Target set by Alvarez & Marsal
Total number of contracts issued 3261
Percentage of contracts re-worked (percentage) 20
Number of re-worked contracts 652
Time needed to re-work each contract (hours) 0.75
Time needed for all reworked contracts (hours) 489
Annual savings (if target is achieved) (hours) 643




Business process re-engineering end-of-year forecast status and identified benefits

Intangible benefits
(a) improved process awareness; (b) reduced re-work; (c) increased process compliance; (d) clearer roles and responsibilities; (e) increased accountability;

(f) increased quality; (g) increased service delivery levels; (h) reduced risk; (i) better cost management; (j) automation of manual tasks; (k) improved data consistency;

() improved data visibility to support better decision; (m) improved user experience (more seamless).

Benefit
End-of-year hours per
Work area status annum Intangible benefits
Travel
1 Reduce error rates on expense reports and associated rework by travel team and traveller Quick win Complete 1427 A/B,C F L M
2 Increase automated reconciliation of flight ticket costs for travel team Quick win Q4 2021 1347 F, G, J, K
3 Reduce last-minute travel request volumes Quick win Q2 2021 A, C,E,HIL
4 Leverage system-generated notifications — mitigate missing travel authorization risk Top 25 Q22021 530 B,C,H,J, M
5 Autom_atic_ally re-route “new” miscellaneous expenses (not contained within travel Top 25 Q2 2021 686 B.G JM
authorization) to budget holders T
6 Reduce travel profile effort (specifically the need to check correct bank account details) Top 25 Q22021 59 B,D,F,H M
7 Automate travel advance payment (where no miscellaneous expenses) Top 25 Q22021 204 H,J
8 Auto-calculate excess hotel charges Top 25 Q22021 151 B,F,J M
9 Clarify accountability and roles and responsibilities across the travel process Top 25 Complete A,DE
10 Develop travel dashboard 2021 Q22021 E,,J,K LM
Recruitment
1 Enhance eff(_a(_:tiveness and eﬁiciency of candidate pre-screening by integrating scheduling Quick win Q4 2021 300 B.JM
tool and additional compulsory questions T
2 Enhance applicant awareness of recruitment process and communication of process Quick win Q4 2021 100 A, B, M
3 Improve Personal History Form (PHF) design and content Quick win Q4 2021 600 M
4 Reduce the number of approvals built into the as-is process Quick win Q4 2021 1000 D,E, G, H M
5 Reduce over-processing of candidate reports (post-interview panel) Quick win Q4 2021 600 B, D,
6 Clarify act_:ountability and roles and responsibilities across the reqruitment process Top 25 n/a A D E
(Responsible, Accountable, Consulted and Informed [RACI] matrix) »
7 Enhance competency-based candidate assessment and scoring — link with existing Top 25 Q4 2021
competency framework
8 Provide more salary and benefit information in vacancy announcements (VAS) Top 25 Pending H M
analysis ’
9 Improve effectiveness of long-list generation mechanism Top 25 Pending B HJM
analysis o
Consultant management
1 Reduce contract revisions and/or cancellations Top 25 Q4 2021 644 B
2 Enhance monitoring and evaluation form for consultants, ensuring a clear link to objectives in 2021 Q4 2021 B.G K, L

terms of reference (ToRs)
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Benefit
End-of-year hours per
Work area status annum Intangible benefits
3 Obtain a change to 240/960-day rule and improve tracking of consultants Quick win Q4 2021 750 C, K, L
4 Reduce the number of approvals and re-align their timing in the overall process Top 25 Q4 2021 A B,D, E
5 Introduce uploading of mandatory documents during profile creation (onto portal) Top 25 Q4 2021 120 B,C,J,M
6 Install “register” link at the bottom of the PHF screen Top 25 Q4 2021 A'M
7 Introduce paperless contracts instead of attaching files to e-mails 2021 Q4 2021 1631 J .M
8 Redesign the end-to-end process Top 25 Pendin_g 2200 A B,D,EFGIJ KL,
analysis M
9 Reduce the detail required in the PHF Top 25 Q4 2021 M
10 Design the RACI matrix for the end-to-end process Quick win Complete A, D
11 Remove manual education check/declaration in personal profiles Top 25 Q4 2021 15 J
Corporate procurement
1 Implement annual forecasting and quarterly planning cycles and reporting 2021 Not started A E H 1,J LM
2 Reduce the ToR cycle time for each request Top 25 Complete AB,C F G M
3 Improve internal originators/clients’ knowledge and understanding of the procurement process 2021 Not started ACD I M
4 Implement a tailored procurement strategy for financial services and legal services 2021 Not started C,E,GH I LM
5 Implement a RACI matrix for end-to-end purchasing process and acquisition plan Top 25 Complete A, C,D,M
6 Conduct a “lessons learned” review for selected purchasing campaigns Quick win Complete A, B,C,H
7 Implement a RACI matrix for the sub-process acquisition/tender plan Top 25 Complete A, C,D,M
8 Introduce improved metrics and reporting Top 25 Complete C,G,L
9 Development and capacity-building of the Contract Review Committee Quick win Complete C,GL
10 Commence continuous improvement portfolio 2021 Not started A,B,C,D,E F G, H,IJ,
K, L, M
11 Introduce a contract and vendor management role 2021 Not started D,EFG,HIK
Loan disbursements
1 Optimize the points — who, when and where — at which the relevant risk controls are 2021 Not started
conducted AB,D.EFGH
2 Stan_dar_dize and enhance IFAD Client Por_tal (ICP), shift from paper-based withdrawal 2021 Pendin_g 5300 |ABCEEGHJLM
applications (WAs) to electronic WAs and integrate with other systems across IFAD analysis T T
3 Optimize how guidance to borrowers/recipients is provided 2021 Not started 135 A,C,D,E,F,M
4 Remove duplication in records management system 2021 Not started B, G, |
5 Improve integration of ICP with other loan disbursement systems 2021 Not started G HLJL M
6 Design and implement additional key performance indicators (KPIs)/metrics to monitor 2021 Not started AGKLM
performance T
Supplementary funds
1 Align supplementary funds strategy with core funding 2021 Detailed A D E L M

design
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Benefit
End-of-year hours per
Work area status annum Intangible benefits
2 Implement governance across core funding and supplementary funds 2021 Not started A, C,D,E,F, G LM
3 Develop a RACI matrix 2021 Not started D, E
4 Define the Standard Operating Procedures and relevant documentation 2021 Not started B,D,E,G,H, L M
5 Propose and ratify donor segmentation framework 2021 Detailed DELM
design T
Document processing
1 Carry out voice-of-the-customer research to identify the Executive Board’'s needs and Quick win Complete G M
preferences with regard to documents '
2 Review and amend guidelines (e.g. word limits, annex versus appendix use, number of Quick win Complete
; S 3840 B,E F
annexes, translation of annexes, hyperlinks instead of copy/paste, etc.)
3 Increase visibility of and adherence to relevant policy docs (e.g. President's bulletins) Top 25 Complete A, B,CE L
4 Move lapse-of-time project submissions (and processing) to “off-peak” times Top 25 Detailed G
design '
5 Publicize easy-to-understand style clarifications among originators (e.g. bullet points) Quick win Complete A /B,C, E L
6 Treatment of late documents Top 25 Pending B C H I
analysis P
7 Review submission deadlines and posting dates Top 25 Complete A, B,D,E
8 Create a working group to devise (and review) document templates for most frequently used Quick win Complete B.C.F
documents
9 Implement eLUNa software 2021 Deta_lled B.F.G, M
design
10 Identify KPIs to be tracked throughout the document journey and implement naming Quick win Pending EJKL
guidelines to give documents unique references for tracking across systems Analysis T
11 Apply cost recovery 100 per cent of the time, charging the cause of delay rather than the . ] Implementatio
o : Quick win CE
originator automatically n
12 Information and Communications Technology Division (ICT) to create/implement document 2021 Not started B.D E
templates with word counts '
13 Review and amend clearing process 2021 Deta_lled 70 B,C.D,E,M
design
14 If seasonality of demand for Language Services is evened out, consider increasing full-time 2021 Not started Ho
equivalents through appropriate contracts '
15 Research possibilities with Human Resources Division to ensure maximum number of 2021 Detailed Hoo
qualified translators can be easily accessed design '
16 Create online training on how to use various Office of the Secretary (SEC) systems and how 2021 Not started ABCF

to apply guidelines
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