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Results-based logical framework

Objectives-hierarchy

Objectively verifiable
indicators

Means of verification

Assumptions

Goal

Enhance citizen progress towards achieving
SDGs 1 and 2 in the Solomon Islands,
improving the efficacy of selected critical
government priorities in the agricultural
and related sectors

Country-level indicators
related to SDG1 and SDG2.

Independent assessment arranged
by IFAD against SDG progress

Other efforts to improve
progress against SDGs are
implemented in parallel
including securing sufficient
financial resources

Objectives

Improve the delivery capacity of MAL and
catalyse the accomplishment of priority
objectives within the Government strategy
for agriculture.

% stakeholders who believe
the Ministry’s institutional
capacity has increased

Assessment of IFAD annual
review team on Ministry’s
institutional capacity

Perception survey of the Ministry’s’
institutional capacity by in-country
stakeholders (politicians, media,
academics, etc.)

Independent assessment arranged
by IFAD as part of annual review

Government undertakes
additional improvements in
other areas of institutional
reforms

Outcomes

(1) Strengthened results-based
management and delivery systems for
the Office of the Cabinet and MAL in
Solomon Islands, enhancing the
Government'’s ability to deliver measurable
improvements to citizen outcomes.

(2) Enhanced capacity of top-level civil
servants, who will gain competencies and
skills in  results-based performance
management and delivery capacity,
generating the required skills and knowhow
to continue to manage a results-based
management system, including directly
operating an effective Delivery Unit in the
Ministry.

Assessment of IFAD annual
review team on how far
Delivery Unit is operating
effectively and is adding
value to the Ministry

Regularity of evidence
reviews and efficacy of
leadership meetings on
citizen results

% top officials in the
Ministry who believe
Delivery Unit is operating
effectively and is adding
value to the Ministry

Independent assessment arranged
by IFAD as part of annual review

Meeting records and tracking of
follow-up actions and results

Perception survey of the Delivery
unit by key internal ‘customers’

Delivery units staff remain in
their roles for duration of
project and are permitted to
allocate sufficient time to focus
on capacity building

Country’s willingness to
resource and empower Delivery
Unit

Political willingness country to
select limited set of priorities for
delivery unit. Political
willingness to take appropriate
decisions as required

Sufficient funds allocated and
disbursed to priority projects in
a timely fashion
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Key
Activities/
Outputs

Component 1: Strengthening results-
based management and delivery
systems in Solomon Islands

e Delivery Unit set up and
functioning

e Tangible progress against key
outcomes indicators

Component 2 - Enhancing the skill-
set of senior officials in the Solomon
Islands in results-based management
and delivery capacity

e  Coaching and mentoring of at
least 40 senior leaders in delivery
unit and key officials who occupy
key places in the delivery chain

e  Skills and knowledge training
programme for delivery unit staff
and key officials who occupy key
places in the delivery chain

Component 3 - Knowledge
management, communications & M&E

e Creation and maintenance of
online learning portal

e  Publication of final report to
external audiences, increasing
interest in results-based
management approach

Design of a delivery plan

Completion of at least 2
stocktakes for each priority

Progress against key
outcome indicators (precise
metric to be agreed with
MAL)

Proportion of senior staff
reporting higher perceived
job efficacy

Proportion of junior staff
reporting higher perceived
job efficacy

Number of visits to learning
portal

Production and publication
of post-project report

Written delivery plan for each
priority

Written stock take documents
(presentation, agenda, minutes)

To be confirmed when specific
milestones agreed with each
country)

Participant survey

Participant survey

Website analytics

Report published in 1x (or more)
external forum or event

Willingness of senior leaders to
support and use the delivery
plan

Willingness of senior leaders to
participate in stock take

To be added when specific
milestones agreed with each
country

Staff remain in role for duration
of project and have sufficient
time, focus and resources to
allocate to personal capacity
building

Securing permission from
member governments to share
materials on portal to allow
staff to access

Securing permission from
member government to publish
information

I xipuaddy
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Appendix II EB 2020/130/R.26

Government Endorsement for selection of Delivery
Associates

From: Ethel Tebengi Frances <Ethel.Frances@sig.gov.sb>
Sent: 20 February 2020 19:31

To: El-Zabri, Tawfiq <t.elzabri@ifad.org>

Cc: Topacio, Jeszel <j.topacio@ifad.org>

Subject: RE: Solomon Islands Confirmation

Dear Tawfigq,

It was truly exciting to welcome you back to Honiara and thank you for joining us today. Was very helpful to
have you joined and clarify matters.

On the services of Delivery Associates in Solomon Islands. | confirm Solomon Islands agreement to engagement
of Delivery Associates to support the Ministry of Agriculture and Livestock improve its service delivery to
farmers and key partners around the country.

This | know is in response to the need we shared with you on having support to help us improve our service
delivery efforts. Thank you so much for pursing this request.

Looking forward to more feedback from your end as we progress further this support.
With kind regards.

Ethel Tebengi Frances.

Permanent Secretary

Ministry of Agriculture and Livestock
PO Box G13

Honiara.

Solomon Islands

Email: Ethel.Frances@sig.gov.sb
Mobile: +677 7553853
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