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Follow-up session to the fifth Executive Board retreat:
A conversation on the road to IFAD 2.0

24-25 October 2019

Purpose: To bring together the Executive Board and Senior Management to discuss the
strategic direction of the Fund following the Board retreat in May. The session will:

. Provide an opportunity to reflect on the vision and road map for IFAD: IFAD 2.0:
The Way Forward (updated draft)

o Create a space for informal dialogue and exchange

o Continue to build trust across the Lists and cultivate a productive working

relationship among Board representatives, Senior Management, and the
Independent Office of Evaluation of IFAD

Provisional programme
Day 1
Thursday, 24 October 2019
09.30-10.00 Welcome coffee

10.00-10.15 The Future of IFAD - Setting the stage
Introduction by the President

10.15-12.00 IFAD 2.0: Updated Global Strategy

e Presentation by the Associate Vice-President, Strategy and Knowledge
Department

Session objectives
e Facilitate understanding and solicit feedback on IFAD 2.0

e Agree the main principles and elements of the overall IFAD 2.0
programmatic approach (expanded programme of loans and grants,
Private Sector Financing Programme and Food Security Accelerator
Programme)

e Strengthen understanding of the underlying financial architecture of
IFAD 2.0

Guiding questions
¢ What is members' feedback on the proposed IFAD 2.0 level of ambition to
leverage increased impact and address IFAD's financial underpinnings?

¢ What are members' reflections on the principle of replenishment pledges
based on three windows: core, Private Sector Financing Programme and
Food Security Accelerator Programme?

e Are there additional actions/measures that may augment impact, improve
performance and avoid mission drift?

12.00-13.00 IFAD 2.0: Financial Strategy
e Presentation by the Associate Vice-President, Financial Operations
Department
Session objectives
e Agree on main principles and elements of the financial architecture
e Facilitate understanding of the linkages and implications of the financial
architecture and IFAD 2.0
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13.00-14.00
14.00-15.00
15.00-16.00

16.00-16.30
16.30-17.30

EB 2019/128/INF.4

e Seek feedback on principles of the allocation of resources, including core
and borrowed resources

Guiding questions

e Do members agree in principle with the concept of a minimum
replenishment level to link the availability of funding and a level of Debt
Sustainability Framework and general grants?

¢ What target level of debt/equity would members suggest in order to
optimize the use of core resources with debt: 35 per cent, 50 per cent or
75 per cent?

e Do members support a solidarity principle for borrowed resources
whereby low-income countries (LICs) and lower-middle-income countries
(LMICs) countries have a lower pricing cost than upper-middle-income
countries (UMICs)?

¢ Do members agree in principle with establishing a new allocation
mechanism for borrowed resources based on demand principles and
credit risk-based measures that would also allocate additional borrowing
in a 60:40 split between LICs/LMICs and UMICs, while the core resources
are split at 90:10?

Luncheon
IFAD 2.0: Financial Strategy (continued)

IFAD 2.0: Food Security Accelerator Programme

e Presentation by the Associate Vice-President, Programme Management
Department

Session objectives

e Agree in principle on the Food Security Accelerator Programme

e Elicit inputs on the targeting and eligibility of the Food Security
Accelerator Programme

e Showcase the strategic importance of climate change adaptation as the
anchor of the Food Security Accelerator Programme

Guiding questions

¢ Do members agree with the need for a specific fund and implementation
modalities to achieve rapid impact on chronic food insecurity?

¢ Do members agree on the need to focus on climate change, particularly
extreme weather conditions, adaptation for rural communities and
building resilience as the backbone of the Food Security Accelerator
Programme?

¢ What should be the level of ambition?

e How focused should the menu of potential interventions and
implementation modalities be for the Food Security Accelerator
Programme?

e For IFAD to make a sizeable impact, how many countries should
potentially benefit from the FSAP and on what basis would they be
eligible?

e Governance: do members agree to use the Adaptation for Smallholder
Agriculture Programme (ASAP) model?

Coffee break

IFAD 2.0: Food Security Accelerator Programme (continued)
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Day 2

Friday, 25 October3 2019

09.00-09.30
09.30-11.00

11.00-11.30
11.30-13.00

13.00-14.00
14.00-15.30
15.30-16.00
16.00-17.30

Welcome coffee

IFAD 2.0: Private Sector Financing Programme

e Presentation by the Director, Sustainable Production, Markets and
Institutions Division

Session objectives

e Seek agreement in principle on the creation of a Private Sector Financing
Programme

e Facilitate understanding of how the Private Sector Financing Programme
functions, complements and leverages the programme of loans and grants,
and enhances IFAD's impact

e Seek guidance as to the potential future application of the Private Sector
Financing Programme

Guiding questions

e Do members agree in principle with the proposed Private Sector Financing
Programme?

¢ What should be the level of ambition?

e Do members agree that the Private Sector Financing Programme should
have a specific focus on employment of rural youth and women?

e Should voting rights be granted for resources provided by Member States
to the programme?

e Should non-state actors be allowed to provide funds?

e In terms of governance, do members agree to use the ASAP model?

Coffee break

HR Study

Presentation by the Associate Vice-President, Corporate Services Department

Session objectives

e Facilitate understanding of the primary human resources (HR) and related
budgetary implications of IFAD 2.0

e Seek guidance and agree on the way forward for strategic workforce
planning and HR change management within the context of IFAD 2.0

Guiding questions

¢ Do members agree on the way forward proposed by Management?

e Specifically, do members agree with:

- The principle of a three-year action plan?

- The principle of IFAD remaining within the International Civil Service
Commission while allowing itself flexibility in terms of recruitment /
retention / performance?

¢ Do members agree with the principle of reducing the gap with international
financial institutions for all categories of staff where such a gap exists?

¢ Do members agree with the principle of linking HR capacity and capability
to IT innovation and continued business process review?

Luncheon

HR study (continued)

Coffee break

The Way Forward

General debate

Moderator: Ron Hartman, Director, Global Engagement, Partnership and Resource
Mobilization Division

Business casual attire suggested



