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Negotiated financing agreement

(Negotiations concluded on 22 July 2019)

DSF Grant No:
Loan No:

Project name: Smallholder Agriculture Transformation and Agribusiness Revitalization
Project (STAR-P) (“the Project”)

The International Fund for Agricultural Development (the “Fund” or “IFAD")
and
Republic of Liberia (the "Borrower/Recipient")

(each a “Party” and both of them collectively the “Parties”)

WHEREAS the Borrower/Recipient has requested a loan and a grant from the Fund for the
purpose of financing the Project described in Schedule 1 to this Agreement;

WHEREAS the International Development Association (herein referred to as “"IDA”) has
agreed to extend financing (the “IDA Financing”) to the Borrower/Recipient in the
amount of twenty five million United States dollars (USD 25 million) to assist in co-
financing the Project on terms and conditions to be set forth in an Agreement (the “IDA
Financing Agreement”) between the Borrower/Recipient and IDA.

Section A

1. The following documents collectively form this Agreement: this document, the
Programme Description and Implementation Arrangements (Schedule 1), the Allocation
Table (Schedule 2) and the Special Covenants (Schedule 3).

2. The Fund’s General Conditions for Agricultural Development Financing dated 29
April 2009, amended as of December 2018, and as may be amended hereafter from time
to time (the “General Conditions”) are annexed to this Agreement, and all provisions
thereof shall apply to this Agreement, except for the provisions identified in Section E
paragraph 4 below. For the purposes of this Agreement the terms defined in the General
Conditions shall have the meanings set forth therein.

3. The Fund shall provide a Debt Sustainability Framework (DSF) Grant and a Loan
(the “Financing” ) to the Borrower/Recipient which the Borrower/Recipient shall use to
implement the Programme in accordance with the terms and conditions of this
Agreement.

Section B

1. (a) The amount of the DSF Grant is six million two hundred and ten thousand USD
(USD 6 210 000)

(b) The amount of the loan is sixteen million seven hundred ninety thousand USD
(USD 16 790 000).

2. The loan shall be free of interests but bear a service charge of one point forty six
per cent (1.46%) per annum payable semi-annually in the Loan Service Payment
Currency, and shall have a maturity period of forty (40) years, including a grace period of
ten (10) years starting from the date of approval of the Loan by the Fund's Executive
Board. Principal is to be repaid at four point five per cent (4.5%) of the total principal per
annum for years 11 to 30, and one per cent (1%) of the total principal per annum for
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years 31 to 40. Principal repayments are payable semi-annually. The rate is fixed for the
life of the loan based on the related charge in force at the time of approval of the loan.

3. The Loan Service Payment Currency shall be in US dollar.
4, The first day of the applicable Fiscal Year shall be July 1 of each year.

5. Payments of principal and service shall be payable on each 15 February and 15
August.

6. The arrangements for the Designated Accounts denominated in USD (the
“Designated Accounts”) opened by the Borrower/Recipient through which the proceeds of
the IFAD Financing shall be channelled and the operational bank accounts shall be
detailed in the IDA Disbursement Letter.

Section C
1. The Lead Project Agency shall be the Ministry of Agriculture (MoA).

2. The Project Completion Date shall be the fifth anniversary of the date of entry into
force of this Agreement.

Section D

1. The Loan shall be administered by the IDA as the Cooperating Institution and
the Project shall be supervised jointly by the IDA and the Fund until the
Closing Date of the IDA Financing currently set at 30 November 2024 or such
later date as the Fund may designate by notice to the Borrower/Recipient.
Thereafter, the Loan shall be administered and the Project shall be supervised
by the Fund.

2. A Mid-Term Review shall be conducted by IFAD and IDA as specified in Section 8.03
(b) and (c) of the General Conditions.

Section E

1. The following are designated as additional grounds for suspension of this
Agreement: The IDA Financing Agreement shall have been suspended.

2. The following are designated as additional grounds for cancellation of this
Agreement: the IDA Financing Agreement shall have been cancelled.

3. The following are designated as additional conditions precedent to withdrawal:

(a) the Project Implementation Manual (PIM) has been prepared to the satisfaction of
the Fund;

(b) the Borrower has signed up to IFAD's Client Portal;

(c) The Project accounting software has been installed and duly set-up;

(d) The key Project staff has been duly appointed;

(e) The entry into force of a cooperation agreement (Letter of Appointment) between
the World Bank and IFAD.

4, The following provisions of the General Conditions shall be replaced to read as
follows:
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(a) Sections 7.05 (Procurement): all goods, works and consultants services
required for the Project and to be financed out of the proceeds of the
financing shall be procured in accordance with the World Bank’s “Guidelines:
Procurement under IBRD Loans and IDA Credits” (May 2004, revised in
October 2006), the “Guidelines: Selection and Employment of Consultants by
World Bank Borrowers” (May 2004) and the provisions stipulated in Section
III, Schedule 2 of the IDA Financing Agreement.

(b) Section 7.01 (b) (ii) and Article 8 (Implementation Reporting and
Information): the Borrower/Recipient, shall monitor and evaluate the progress
of the Project and prepare Reports, as well as Annual Workplans and Budgets
(AWPBSs), in accordance with Section II (A), Schedule 2 of the IDA Financing
Agreement.

5. This Agreement is subject to ratification by the Borrower/Recipient.

6. The following are the designated representatives and addresses to be used for any
communication related to this Agreement:

For the Borrower/Recipient:

Minister for Finance and Development Planning
Ministry of Finance and Development Planning
Broad Street

P.O. Box 10-9013

Monrovia, Liberia

For the Fund:

The President

International Fund for Agricultural Development
Via Paolo di Dono 44

00142 Rome, Italy
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This Agreement, [dated [click and type]], has been prepared in the English language in two
(2) original copies, one (1) for the Fund and one (1) for the Borrower/Recipient and shall
enter into force on the date of countersignature.

THE REPUBLIC OF LIBERIA

Samuel D. Tweah, Jr
Minister for Finance and Development Planning

Date:

INTERNATIONAL FUND FOR
AGRICULTURAL DEVELOPMENT

Gilbert F. Houngbo
President

Date:
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Schedule 1

Project Description and Implementation Arrangements

I. Programme Description

1. The Project development objectives and activities shall be the same as described in
Schedule 1 to the IDA Financing Agreement, as such agreement may be amended by the
parties thereto from time to time. The IFAD funds co-finance Components 1, 2 and 3 of
the Project with the exception of Subcomponent 3.3. Contingency emergency response.
In addition, the IFAD funds will finance a pilot on kitchen gardens for a subset of
beneficiaries.

2. The Project shall be implemented in accordance with the provisions of Section
I (Institutional Arrangements) of Schedule 2 to the IDA Financing Agreement,
as such agreement may be amended by the parties thereto from time to time,
and Article V of the “International Development Association General Conditions
for IDA Financing, Investment Project Financing”, dated December 14, 2018.
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1. (a) Allocation of Loan and Grant Proceeds.

Schedule 2

Allocation Table

EB 2019/127/R.32

The Table below sets forth the

Categories of Eligible Expenditures to be financed by the Loan and the Grant and
the allocation of the amounts of the Loan and the Grant to each Category. All
eligible expenditures belonging to the categories below will be apportioned on a
73:27 pari passu basis between the Loan Financing and the Grant Financing.

Category

I. Goods, works, non-
consulting services,
consulting services,
Training Costs and

I1.

Total

Incremental operating costs
under parts 1, 3.1 and 3.2
of the Project;

Matching funds under part
two of the project;

Loan Amount

Allocated in
uUsD

7 210 000

9 580 000
16 790 000

Grant Amount

Allocated in
uUsD

2 670 000

3 540 000
6 210 000

Percentage
(inclusive of
taxes)

Note A, Note B

Note A, Note B

Note A: the proportion of IFAD to WB financing is 48% to 52% on a cumulative
disbursement basis taking into account the eligibility of expenditures in the Project
implementation period and the 6 month winding down period to IFAD closure date.

Note B: taxes are eligible for IFAD financing in accordance with Article 11.01.(c) of the
General Conditions for Agricultural Development Financing.

(b) The terms used in the Table above are defined as follows:
I) Category I. includes expenditures related to Vehicles, Equipment and
Materials, Consultancies, Training, Workshops, Salaries and Allowances and

Operating Costs.

II) Category II. includes expenditures related to grant and subsidies.
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Schedule 3
Special Covenants

In accordance with Section 12.01(a)(xxiii) of the General Conditions, the Fund may
suspend, in whole or in part, the right of the Borrower/Recipient to request withdrawals
from the Grant Account if the Borrower/Recipient has defaulted in the performance of
any covenant set forth below, and the Fund has determined that such default has had, or
is likely to have, a material adverse effect on the Programme:

1.  Accounting software. The Project will use a customized accounting software as it
is the practice in IFAD on-going supported projects, to satisfy International
Accounting Standards and IFAD's requirements.

2. Memorandum of Understandings (MoUs).Within six (6) months of entry into force of
the Financing Agreement, the project will enter into MoUs with implementing partners
that will structure the collaboration, define roles, responsibilities and duties with regards
to implementation, financial management, accounting and reporting.

3. Planning, Monitoring and Evaluation. The Borrower/Recipient shall ensure that a
Planning, Monitoring and Evaluation (PM&E) system shall be established within twelve
(12) months from the date of entry into force of this Agreement.

4, Gender and youth. The Borrower/Recipient shall ensure that the concerns of women
and youth are given due consideration in implementing the Project and that the quotas
for women and youth participation established in the Project Implementation Manual are
met.

5.  Indigenous People Concerns. The Borrower/Recipient shall ensure that the concerns
of Indigenous Peoples (IPs) are given due consideration in implementing the Project and,
to this end, shall ensure that:
(a) the Project is carried out in accordance with the applicable provisions of
the relevant IP national legislation;
(b) indigenous people are adequately and fairly represented in all local
planning for Project activities;
(c) IP rights are duly respected;
(d) IP communities, participate in policy dialogue and local governance;
(e) The terms of Declarations, Covenants and/or Conventions ratified by the
Borrower/Recipient on the subject are respected;
(f) The Project will not involve encroachment on traditional territories used
or occupied by indigenous communities.

6. Environment and Social Safeguards. The Borrower/Recipient shall ensure that the
Project will be implemented in compliance with the safeguards provisions specified in the
IDA agreement and shall ensure that: (a) all Project activities are implemented in strict
conformity with the Borrower/Recipient's relevant laws/regulations (b) all Project
activities give special consideration to the participation and practices of ethnic minority
population in compliance with IFAD’s Policy on Indigenous Peoples (2009), as
appropriate; (c) proposals for civil works include confirmation that no involuntary land
acquisition or resettlement is required under the Project. In the event of unforeseen land
acquisition or involuntary resettlement under the Project, the Borrower/Recipient shall
immediately inform IDA and the Fund and prepare the necessary planning documents, to
be disclosed on IFAD website and at local level; (d) women and men shall be paid equal
remuneration for work of equal value under the Project; (e) recourse to child labour is
not made under the Project; (f) fair treatment, non-discrimination, and equal opportunity
of project workers (g) the measures included in the Gender Action Plan prepared for the
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Project are undertaken, and the resources needed for their implementation are made
available, in a timely manner; (h) all necessary and appropriate measures to implement
the Gender Action Plan to ensure that women can participate and benefit equitably under
the Project are duly taken; and (i) easily accessible and responsive project-level
grievance redress mechanism is established and operates effectively.

7. Fraud and Corruption. The Borrower/Recipient shall ensure that the Project is
carried out in accordance with the provisions of the “Guidelines on Preventing and
Combating Fraud and Corruption in Projects Financed by IBRD Loans and IDA
Credits and Grants”, dated October 15 2006 (“Anti-Corruption Guidelines”). For
the purposes of this Agreement, a finding of corruption pursuant to the provisions
of the “Guidelines on Preventing and Combating Fraud and Corruption in Projects
Financed by IBRD Loans and IDA Credits and Grants” shall be deemed a finding of
corruption under the “IFAD Policy on Preventing Fraud and Corruption in its
activities and operations"as may be amended from time to time.

8. Sexual Harassment, Sexual Exploitation and Abuse. The Borrower/Recipient and the
Project Parties shall ensure that the Project is carried out in accordance with the
provisions of the IFAD Policy on Preventing and Responding to Sexual Harassment,
Sexual Exploitation and Abuse, as may be amended from time to time.

9. Use of Project Vehicles and Other Equipment. The Borrower/Recipient shall ensure
that:
(a) all vehicles and equipment procured under the Project are used only for
Project implementation;
(b) the types of vehicles and equipment procured under the Project are
appropriate to the needs of the Project; and
(c) all vehicles and other equipment transferred to or procured under the Project
are dedicated solely to Project use.



Logical framework

Key Performance

Means of Verification

Narrative Summary Indicators )
- - — Assumptions
Name Baseline | Mid-Term End Source Frequency Responsibility
(Y0) (Y3) Target
(Y5)
Outreach Baseline, MTR, | PY1, PY3, WB/IFAD-PIU | Commitment of
Number of direct project beneficiaries 0 20,000 38,350 Completion PY5, all stakeholders to
Survey, PCR Annually participate in
poverty reduction
Baseline, MTR, | PY1, PY3, WB/IFAD-PIU | efforts
Number of women beneficiaries reached 0 7,000 12,356 Completion PYS5,
Survey, PCR Annually
Project Development Objective
Increase Increase in yield per targeted Value- 0 10.00 20.00 Baseline, PY1, PY3, WB/IFAD-PIU,|Government
agricultural Chain: Rice; disaggregated by gender MTR, PY5, survey policies are stable,
productivity and (Percentage) Completion providers global demand for
promote Survey selected value
commercialization  |increase in yield per targeted Value- 0 10.00 20.00 | Baseline, MTR, | PY1, PY3, WB/IFAD-PIU,chains and their
of smallholder Chain: Oil-Palm; disaggregated by gender Completion PY5 survey commodity prices
farmers (Percentage) Survey providers stay attractive.
Increase in yield per targeted Value- 0 10.00 20.00 Baseline, MTR, | PY1, PY3, WB/IFAD-PIU,
Chain: Vegetables; disaggregated by Completion PY5 survey
gender (Percentage) Survey providers
Volume of annual sales (Mt) of rice Baseline, MTR, | PY1, PY3, WB/IFAD-PIU,
produced by the beneficiary farmers' 0 0.75 Completion PY5 survey
group disaggregated by gender (MT/year) 0.50 Survey providers
\Volume of annual sales (Mt) of oil palm Baseline, MTR, | PY1, PY3, WB/IFAD-PIU,
produced by the beneficiary farmers' 0.28 4.10 Completion PYS survey
group disaggregated by gender (MT/year) 2.0 Survey Annually providers
Volume of annual sales (Mt) of vegetables Basellne_, MTR, | PYL, PY3, WB/IFAD-PIU,
X Completion PY5 survey
produced by the farmers' group 0.20 1.0 1.60 Survey, Annually providers
disaggregated by gender (MT/year)
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Key Performance Means of Verification
Narrative Summary Indicators )
_ _ — Assumptions
Name Baseline | Mid-Term End Source Frequency Responsibility
(Y0) (Y3) Target
(Y5)
Component 1: Institutional Capacity Building and Strengthening Enabling environment for farmers/state/non state
Outcome: 1 Number of Business Development Plans 0 1090 Project MIS, Quarterly, Bi- | WB/IFAD-PIU Communities
Strengthened market- (BDPs) developed 750 PIU progress annual, are involved
oriented smallholder report Annually and responsive to
farmer groups for Number of Business Development Plans 0 400 Project MIS, Quarterly, Bi- | WB/IFAD-PIU[interventions
selected commodity  |yeyeloped for women and youth 300 PIU progress | annual, made
value chains report Annually
Output Number of beneficiaries receiving capacity Project MIS, Quarterly, Bi- | WB/IFAD-PIU
building training (disaggregated by 80 30,000 42,640 PIU progress | annual,
gender) report Annually
Number of agribusiness Capacity Project MIS, Quarterly, Bi- | WB/IFAD-PIU
strengthened (SMEs and large) during 30 190 PIU progress | annual,
. ] . 110 report Annually
matching grant implementation
Client days of training provided 400 40.000 Baseline, MTR, | FY1, PY3, WB/FAD-PIU
(disaggregated by gender) 30,000 ! Completion PY5, Annually
Survey,
Component 2: Financial and Technical Assistance for Enhancing Productivity and Competitiveness
Outcome 2: ; P Baseline, MTR, | FY1, PY3 WBJ/FAD-PIU | Stakeholders
Percentage of capacity utilization rate of N ' : ’ : :
Improved smallholders’ ost-harvgest rochsir): facilities 10.00 30.00 50.00 Completion PY5, including
integration in the value P P 9 Survey, PIU Annually agribusinesses
chains targeted by the progress report keep interest in
project. Number of off-take arrangements Baseline, MTR, |Annually WB/IFAD-PIU | integrating
delivered and sustained between FBOs 0 200 Completion smallholders in
and Buyers (by value chain) 100 Survey, PIU value chains.
progress report
) ) Baseline, MTR, | Annually WB/FAD-PIU
Number of productive market linkages 0 90 160 Completion
sustained after one year of approval Survey, PIU
progress report
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Key Performance

Means of Verification

Narrative Summary Indicators
Name Baseline | Mid-Term End Source Frequency Responsibility
(Y0) (Y3) Target
(Y5)
o ; Baseline, MTR, | FY1, PY3 WB/FAD-PIU
F dopt d Itural y ' ' '
tarkr]ne:s a ogérllg’\llmprsve agricuttura 0 25,000 35,000 Completion PY5,
echnology (CRI, Number) Survey, PIU IAnnually
progress report
L . Baseline, MTR, | FY1, PY3, WB/IFAD-PIU
Farmers adopting improved agricultural 0 7.000 11,550 Completion PY5.
technology - Female (CRI, Number) Survey, PIU Annually
progress report
A : Baseline, MTR, | FY1, PY3, WB/FAD-PIU
::ark:ne:s adoptlnlg ngp;rlm;\led agrlcultural 0 15.000 23,100 Completion PYS,
echnology - male (CRI, Number) Survey, PIU Annually
progress report
; Baseline, MTR, | FY1, PY3 WB/IFAD-PIU
Percentage of farmers using market y ' ' '
informatic?n (Percontaue) 9 0.00 30.00 50.00 | Completion PYS5,
9 Survey, PIU Annually
progress report
Output Farmers reached with agricultural assets Project MIS, Quarterly, Bi- | WB/IFAD-PIU
. 9 0 25,000 35000 | PIUProject | annual,
or services (CRI, Number)
report Annually
. ) Project M&E Quatrterly, Bi- | WB/FAD-PIU
Farmer.s reached with agricultural assets 0 7,000 11 550 system, PIU annual,
or services - Female (CRI, Number) ' progress Annually
report
Project MIS, Q_uarterly, WB/IFAD-PIU
Number of Matching Grants approved 0 750 1,062 J Bi-annual,
PIU progress Annuall
report ually
Baseline, MTR, | Annually WB/IFAD-PIU
Number of Agrifinance products and Completion
services (credit lines, risk guarantees) 0 5 9 Survey, PIU
developed by Financial Institutions progress report

* Relevant indicators will be mapped to IFAD's Core Indicators and be reported regularly through ORMS.

Assumptions
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