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Schedule 1

Project Description and Implementation Arrangements

l. Project Description

1. Target Population. The Project shall benefit smallholder farmers with potential to
strengthen market-led production, unemployed/underemployed youth from poor rural
households who are willing to seek formal employment and enhance their skills
accordingly; and private enterprises and co-operatives which play an important role in
improving efficiency and value addition of key value chains in the Economic Poles. The
Project is a national program, operating nation-wide and in around fifty (50) areas,
referred to as Economic Poles (EP) of small holder production of commodities targeted by
ASPIRE and AIMS (the “Project Area™).

2. Goal. The goal of the Project is to reduce poverty and enhance food security in
Cambodia.
3. Objectives. The objective of the Project is to sustainably increase productivity of rural

youth, enterprises and the rural economy, contributing to the Goal of Reduced Poverty and
Enhanced Food Security. There are expected to be about 200,000 rural households
benefiting from services supported by the project. About 50,000 households will be direct
beneficiaries. This impact will result from two Outcomes: (1) Poor rural people’s benefits
from market participation increased; and (2) Poor rural people’s productive capacities
increased.

4. Components. The Project shall consist of the following Components:

4.1. Component 1. Value Chain Infrastructure. The objective of this component is to
benefit poor rural people through increase in market participation by funding
development for rural infrastructure improvement. Physical outputs will include rural
roads; rural markets and other value chain infrastructure facilities. Infrastructure
subprojects will be selected on the basis of their ability to stimulate private investment
and growth in value chains supported by AIMS/ASPIRE/TSSD, particularly the safe
vegetable value chain. The Royal Government of Cambodia will seek other potential
partners to cofinance the infrastructure.

4.2. Component 2. Skills, Technology and Enterprise. The objective of this component is
to increase poor rural people’s productive capacities by using digital technology through
the following sub-components:

4.2.1. Sub-component 2.1. Skills for Rural Youth and Enterprises. The Project will work
through the SDF and Enterprise Promotion Fund (EPF) in assisting approximately
6,800 rural youth to increase their productivity and earning potential through
improved technical and workplace skills. The Project will engage a service provider
to develop a soft skills training curriculum, map training demand (employers and
potential trainees) and training providers and conduct an outreach campaign to
link trainees to training opportunities. The service provider will also implement a
business incubator to assist aspiring young entrepreneurs to establish rural
enterprises. Outreach activities will prioritise the SAAMBAT Economic Poles but
eligible rural youth will not be limited to those who are resident in the Economic
Poles.

4.2.2. Sub-component 2.2. Digital Technology and Enterprise for Agricultural Value
Chains. The Project will support (i) the development of an open digital platform
and supporting infrastructure called Khmer Agriculture Suite (KAS); (ii) a
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Challenge Fund to finance development and roll-out of copy-right protected
innovative commercial mobile/ digital applications for the rural economy which will
be linked to KAS; and (iii) an outreach campaign of digital literacy and digital
adoption, uptake of existing mobile applications and testing and roll-out support
for the KAS-linked applications.

4.2.3. Sub-component 2.3. Strategic Studies, Policy Research and Programme
Development. The Project will (i) support activities to strengthen the
programmatic approach linking the IFAD country programme and the partner
projects in a common goal setting, planning and M&E framework aligned with RGC
policy and IFAD corporate priorities; (ii) conduct the strategic studies /feasibility
and/or pre-design studies of investments with potential to benefit small holders,
including a major feasibility study for regional wholesale markets for the safe
vegetable value chain; and (iii) conduct policy research to promote development
of the small holder agriculture sector, extension of the digital technology eco
system to the rural economy. Research will also focus on mainstreaming the IFAD
11 themes of climate change, gender, youth and nutrition in the national policy
framework; and will inform the future development of the IFAD country
programme.

. Implementation Arrangements
A. Organisation and Management

1. Country Programme Steering Committee (CPSC)

1.1. Establishment and Composition. The CPSC shall be chaired by a Senior Official of
MEF and will be composed of members representative of Ministry of Agriculture, Forestry
and Fisheries (MAFF), Ministry of Commerce (MOC), Ministry of Rural Development
(MRD), National Committee for Sub National Democratic Development- Secretariat
(NCDD-S) as Executing Agencies of the COSOP, IFAD, Development Partners that have
co-operation agreements or MOU with IFAD, other ministries and agencies that have
implementing responsibilities for COSOP programs and projects, or are important
partners for IFAD and representatives of the private sector.

1.2. Responsibilities. The CPSC will set strategic directions for the Project Based
Approach and IFAD-financed projects but will neither address the technical
implementation of the projects under the programme nor review and approve the AWPB.
The Committee will be supported by Technical Assistance under Sub-Component 2.3 for
Policy Development and the support for the programmatic approach.

2. Lead Project Agency (“LPEA™) or Executing Agency (EA)

2.1. The EA shall be MRD, who shall have the overall responsibility for the Project
implementation. The responsibility will be carried out through a project management
unit.

3. Project Management Unit (“PMU”)

3.1. Establishment and Composition. A PMU shall be established within the MRD, with
structure, composition, functions and responsibilities in accordance with the provision of
the Standard Operating Procedure adopted by RGC for the administration of the
externally funded projects . and acceptable to the Fund.

4. Project Implementing Unit (P1U)

4.1 Establishment and Composition. A PIU shall be established within the MEF, with
structure, composition, functions and responsibilities in accordance with the provision of
the Standard Operating Procedure adopted by RGC for the administration of the
externally funded projects and acceptable to the Fund.
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B. Responsibilities.

5. The PMU will be responsible for the consolidation of the planning, reporting and
overall coordination of Project implementation. MRD, through the PMU, will be
responsible for implementing Component 1, including all related procurement. MEF,
through the PIU, will be responsible for implementing Component 2, including all related
procurement.

C. Project Implementation Manual (“PIM™)

6. Preparation. The Borrower/Recipient shall prepare, in accordance with terms of
reference acceptable to the Fund, a PIM, which shall include, among other arrangements:
(i) institutional coordination and day-to-day execution of the Project; (ii) Project
budgeting, disbursement, financial management, procurement monitoring, evaluation,
reporting and related procedures; (iii) detailed description of implementation
arrangements for each Project component; and (iv) such other administrative, financial,
technical and organizational arrangements and procedures as shall be required for the
Project.

7. The PMU shall forward the draft PIM to the Fund for comments and no objection.
The PMU shall adopt the PIM, substantially in the form to which the Fund provided its
no-objection, and the PMU shall promptly provide copies thereof to the Fund. The
Recipient shall carry out the Project in accordance with the PIM and shall not amend,
abrogate, waive or permit to be amended, abrogated, or waived, the aforementioned
manual, or any provision thereof, without the prior written consent of the Fund.

D. Monitoring and Evaluation

8. The Project will conduct household impact survey, physical measurements of
infrastructure outcomes including traffic counts, and a web-based management
information system (MIS) including geographical information system (GIS) capability.

E. Supervision

9. The Fund will conduct one annual supervision mission with the first mission
provisionally scheduled for the third quarter of 2020. In addition, IFAD may conduct
Implementation Support Missions (ISM) in order to advise on Project strategy and
implementation approach and to assist the Project to identify practical solutions to any
challenges and bottlenecks.
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Schedule 2
Allocation Table

1. Allocation of Loan/Grant Proceeds. (a) The Table below sets forth the Categories of
Eligible Expenditures to be financed by the Loan/Grant and the allocation of the
amounts to each category of the Financing and the percentages of expenditures for
items to be financed in each Category:

Percentage
Loan amount Grant amount (net of
allocated allocated Government
(expressed (expressed Total Loan and and other
Category in USD) in USD) Grant amount contribution
. Works 29 350 000 29 350 000 100
Il.  Consultancies 9 561 000 1 200 000 10 761 000 100%
lll. Training 7 863 000 7 863 000 100%
IV. Grants and subsidies 975 000 975 000 100%
Unallocated 5 437 000 5 437 000
Total 53 186 000 1 200 000 54 386 000

(b) The terms used in the Table above are defined as follows:

"Consultancies" under Category Il shall mean eligible expenditures incurred related to all
consultancy services and studies for the Project.

The grant funds will be utilized for consultancies under component 2.3.
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Schedule 3

Special Covenants

In accordance with Section 12.01(a)(xxiii) of the General Conditions, the Fund may
suspend, in whole or in part, the right of the Borrower/Recipient to request withdrawals
from the Loan and Grant Account if the Borrower/Recipient has defaulted in the
performance of any covenant set forth below, and the Fund has determined that such
default has had, or is likely to have, a material adverse effect on the Project:

1. Within 6 months of entry into force of the Financing Agreement, the Project will
identify a customize accounting software as it is the practice in IFAD on-going supported
projects, to satisfy International Accounting Standards and IFAD’s requirements.

2. Within six (6) months of entry into force of the Financing Agreement , the MEF PIU
will enter into Memorandum of Understandings (MoU) with TSC and CPS that will
structure the collaboration, define roles, responsibilities and duties with regards to
implementation, financial management, accounting and reporting.

3. Planning, Monitoring and Evaluation. The Borrower/Recipient shall ensure that a
Planning, Monitoring and Evaluation (PM&E) system shall be established within twelve
(12) months from the date of entry into force of this Agreement.

4. Indigenous People (IPs) Concerns. The Borrower/Recipient shall ensure that the
concerns of IPs are given due consideration in implementing the Project and, to this end,
shall ensure that:

(a) the Project is carried out in accordance with the applicable provisions of the
relevant IP national legislation;

(b) indigenous people are adequately and fairly represented in all local planning for
Project activities;

(c) IPrights are duly respected;
(d) IP communities, participate in policy dialogue and local governance;

(e) The terms of Declarations, Covenants and/or Conventions ratified by the
Borrower/Recipient on the subject are respected;

() The Project will not involve encroachment on traditional territories used or
occupied by indigenous communities.

5. Land tenure security. The Borrower/Recipient shall ensure that the land acquisition
process has already been completed and that compensation processes were consistent
with the Standard Operating Procedure for land acquisition and resettlement which
includes the free prior and informed consent principles.

6. Compliance with the Social Environmental and Climate Assessment Procedures
(SECAP). The Borrower/Recipient shall ensure that the Project will be implemented in
compliance with IFAD’s SECAP.

Environment and Social Safeguards. The Borrower/Recipient shall ensure that: (a) all
Project activities are implemented in strict conformity with the Borrower/Recipient’s
relevant laws/regulations; (b) all Project activities give special consideration to the
participation and practices of ethnic minority population in compliance with IFAD’s Policy
on Indigenous Peoples (2009), as appropriate; (c) proposals for civil works include
confirmation that no involuntary land acquisition or resettlement is required under the
Project. In the event of unforeseen land acquisition or involuntary resettlement under the
Project, the Borrower/Recipient shall immediately inform the Fund and prepare the
necessary planning documents; (d) women and men shall be paid equal remuneration for
work of equal value under the Project; (e) recourse to child labour is not made under the
Project; (f) the measures included in the Gender Action Plan prepared for the Project are
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undertaken, and the resources needed for their implementation are made available, in a
timely manner; and (g) all necessary and appropriate measures to implement the Gender
Action Plan to ensure that women can participate and benefit equitably under the Project
are duly taken.

7. Anticorruption Measures. The Borrower/Recipient shall comply with IFAD’s Policy on
Preventing Fraud and Corruption in its Activities and Operations.
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Logical framework

Indicators Means of Verification
Results Hierarchy End Assumptions
Name Baseline Mid-Term Tsr;rget Source Frequency Responsibility
Outreach 1 Persons receiving services promoted or supported by the Survey Monthly M&E officer
project
Total number of 75000 227000
persons receiving
services - Number of
people
1.a Corresponding humber of households reached Survey Monthly M&E officer
Non-women-headed
households - Number
1.b Estimated corresponding total number of households Survey Monthly M&E officer
members
Household members - 500000 1000000
Number of people
Project Goal Declining rural poverty rates with improvement in status of country level periodically RGC and third-party | Stimulating rural growth will
Reduce poverty and women-headed hhs poverty after every 5 assessments reduce poverty
enhance food security rural poverty rate (% )- | 20 | 15 | 10 | assessment years Increase in agriculture
. . jodi rowth will reduce poverty.
Increasing agriculture growth rate Government Periodically Government 9 P Y
rowth rate (%) - 15 5 Economic Analysis
9 | ) | | Analysis
Abbreviated Women’s Empowerment in Agriculture Index E?ﬁ?etzave Periodically USAID
AWEIA - Number | 0.74 | | 0.8 Y
Development Objective Number of direct beneficiaries experiencing at least 25% Outcome Baseline; Mid- | Third Party Political and economic
Sustainably increase increased earnings-per-day from on-farm or off-farm work survey term; End line | Assessment stability in the country and
productivity of youth, Households - Number ‘ ’ 15000 ’ 30000 surveys the region.
Zggenrg:rlses and the rural Number of beneficiaries reporting reduced variability of Outcome Baseline; Mid- | Third party
earnings with climate conditions survey term; End line | assessment
Females - Number surveys
Households - Number 20000 50000
Outcome 2.2.6 Households reporting improved physical access to Survey; M&E After mid-term | PSU and MRD and Increased market
1. Increase poor rural markets, processing and storage facilities records annually PDRD participation will lead to

people’s benefits from
market participation

Households reporting 80
improved physical
access to markets -
Percentage (%)

increased productivity

Cl 1.2.3 Activities to be
delivered in cooperation with
other partners
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Households reporting
improved physical
access to markets -

160000

Number

The growth in the traffic and businesses visible along the Traffic and Baseline. Mid- | MRD and technical

roads, in the markets and ferry landings constructed by the business term; End line | consultant

project. volume

increase in roadside 25 | surveys

businesses (%) -

increase in traffic (%) - 50

1.2.3 Households reporting reduced water shortage vis-a-vis M&E records Annual PMU and MME

production needs

Households - Number 1000 5000

Women-headed 150 750

households - Number
Output . 2.1.5 Roads constructed, rehabilitated or upgraded M&E records Annual PMU L Demand-r_esponswe
1.1 Access Roads: Year- Lenath of roads - 160 750 output planning. 2.
round access roads built in Length (km) Appropriate technical
the areas of intervention 9 standards. 3. Effective

Km of road constructed, rehabilitated or upgraded M&E records Annual PMU operation and maintenance.

Bitumen / concrete 100 300

surface - (km)

Gravel surface - (km) 60 150
Outputl.2 Other value 2.1.6 Market, processing or storage facilities constructed or M&E records Annual PMU 1. Demand-responsive
chain infrastructure rehabilitated output planning. 2.
facilities constructed Market facilities 25 75 Appropriate technical

constructed/rehabilitate standards. 3. Effective

d - Number operation and maintenance.
Output 3.1.3 Persons accessing technologies that sequester carbon MIS Annually RET suppliers Financing for RET activities
1.3 Farmer benefit from or reduce greenhouse gas emissions identified following
improved on-farm and Total persons 5000 20000 favourable evaluation of S-
near-farm water accessing technologies RET
management, solar - Number of people
pumping and productive
RET
Outcome - Pre-trainin Baseline; Mid- | PSU and SDF The training adds value to
2. Increase poor rural Number of rural youth productivity employed and post ? term; End line the skills ofgthe youth and
people’s productive employment - Number 1500 4500 training enhances their demand in
capacities tracking of the job market.

applicants
2.2.2 Supported rural enterprises reporting an increase in Outcome Annually PMU
profit Survey

Number of enterprises -
Number

60

85
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Output 2.1.2 Persons trained in income-generating activities or MIS Annually PMU & SDF Economic opportunities exist
2.1.1 Number of rural business management for people with improved
youth trained in Technical Persons trained in IGAs 2280 6840 skills
Skills and supported to or BM (total) - Number
develop businesses 2.1.1 Rural enterprises accessing business development MIS Annual PMU & SDF

services (at least 30% with women in leadership positions)

Rural enterprises - 150 500

Number

Size of enterprises - 300 1500

Number of people
OUtPUt. . . Number of persons trained in digital literacy MIS Annually PMU & SDF _Use of digital technolo_g_y can
2.2.1 Digital Literacy and - increase rural productivity.
Adoption of Digital People trained - 1500 5000

Number of people
Technology peop

Number of persons participating in technology adoption MIS Annually PMU & SDF

subprojects

people trained - 1500 5000

Number of people
Output Number of KAS apps developed for use by agriculture and M&E and Annually Service Provider Use of digital technology can
2.2.2 Digital Innovations rural sector and people benefiting from them digital platform SP3 and Techo increase rural productivity.
for the Rural Economy Applications tested and 2 5 | records Start-up Centre

rolled out with grant

funding - Number

Users - Number 5000 12500

Applications supported 3 10

by Challenge Fund

reaching testing stage -

Number

Users - Number 12500
Output . . PMU records Annually TA and PMU Improved policy and
2.3.1 Policy Guidance Zﬁ::}cti:rl_ﬁ\?&?é;elevam knowledge products completed 5 decision-making leads to

Notes

2]

increased productivity

Note: Some additional indicators and disaggregated targets are in the ORMS system. This version has been edited and shortened for clarity and to meet the requirement of

2 pages. All people-centric logframe targets will be measured for youth and gender.
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