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EB 2019/126/R.40 Appendix

Summary of accomplishments under the OpEx exercise

1.

After an 18-month design and implementation period, the OpEx exercise concluded
in December 2018. Its major achievements are summarized below. Savings from
staff costs achieved through the OpEx change process will amount to an estimated
US$3.43 million once fully implemented, all while also ensuring zero job loss at
headquarters.

(1)

(i)

(iii)

(iv)

(V)
(vi)

(vii)

(viii)

A new decentralized map for IFAD country offices (ICOs) with 15 regional
hubs (including 3 SSTC and KM centres) and 25 ICOs, a consolidation of 50
planned ICOs to 40;

A metrics based approach to determine appropriate staffing in ICOs, resulting
in an increase of staff positions in the field from 18 to 30 percent and 34 new
positions, offset by 29 abolished positions and other reductions through
streamlining or transferring functions; new positions included an increase in
Country Director positions from 46 to 53, 10 new technical positions, one
senior procurement officer per region and one procurement lead;

A major reassignment exercise (completed in two parts) that reassigned 98
operational and technical staff; this was done in parallel to dedicated
trainings, upgrades to new and existing ICOs, and briefings (both logistical
and medical) to impacted staff;

A realignment of technical and mainstreaming functions into a reconfigured
Strategy and Knowledge Department (SKD) and the consolidation of
operational oversight into a new Operational Policy and Results Division
(OPR);

A recalibrated project design process to improve quality, reduce review and
approval times and facilitate fast track financing;

Revisions to delegation of authority (DoA) to devolve greater responsibility to
lower levels of management and to ICOs, including the completion of DoA to
ICOs for high-priority items (e.g. budget holder authority, hiring of
consultants, duty travel approval and low-value procurement);

Functional and structural revisions to areas in non-operations, including the
streamlining of two divisions into one, the rationalization of the corporate
organizational development function, restructuring within the Human
Resources Division, the restructuring and consolidation of the IFAD security
function within the Administrative Services Division and implementation of a
metrics-based approach to harmonize front office support; and

Completion of a scoping exercise to identify business processes for re-
engineering in 2019, anticipated to lead to further efficiency gains and
enhanced business process management.



