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Results of the benchmarking study on the strategic role of Board’s subsidiary bodies

Out of the nine targeted comparators, eight responded to the questionnaire. Responses were received from WFP, FAO, AfDB, AsDB,
UNESCO, WHO, World Bank-IDA and the IDB. EBRD did not respond.

The results table below is divided into three sections as reflected in the Questionnaire — A. Board subsidiary bodies —meeting structure;
B. Decision-making, and C. Reporting and records of sessions/meetings.

Xipuaddy

2S°4d/S¢1/810¢ 93



Results table
A. Board subsidiary bodies — Meeting structure

IFAD WFP FAO AfDB WHO ADB UNESCO World Bank- 1DB
IDA

Two permanent Four: the There are three Seven standing One. There are six | Five. Five Five standing
1. How many Committees Executive Board Council committees. Board committees, Committees.
subsidiary bodies report to the Bureau (EBB), Committees that committees: and one Working
(committees, Board. However, which is a subset report to the FAO Audit, subcommittee. Groups and
commissions, there are of the Executive Council: Budget other ad hoc
working groups) working groups Board comprised Programme Review, committees are
report to the on different of the Convenors Committee (PC), Compliance formed as
Board? aspects that and Alternate Finance Committee Review, needed and

report to the Convenors of the (FC), Committee Human either report

Board — five electoral on Constitutional Resources, directly to the

currently there is
one.

Lists and is led
by the Executive
Board President;
the WFP Audit
Committee (AC),
which is an
external expert
advisory
committee; the
FAO Finance
Committee (FC),
which is
comprised of
Member State
representatives
of FAO
overseeing WFP
financial and
oversight
matters; and the
Advisory
Committee on
Administrative
and Budgetary
Questions
(ACABQ), which
is comprised of
Member State
representatives
of the United
Nations General
Assembly
(UNGA)
overseeing WFP
financial and
oversight
matters.

and Legal Matters.

Development
Effectiveness
and Ethics.
There are
two working
groups of the
Board — the
annual
report
working
group and
the board
effectiveness
working
group.

Board or
through a
Committee.
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IFAD WEP FAO AfDB WHO ADB UNESCO World Bank- 1DB
IDA
2 How often do The Au_dit The Au_dit The Co_uncil The f!'equency of Twice. Board_ Same as for They meet on This valjies
i ! Committee and Committee Committees meetings depends committees the Board, an ad hoc basis | depending on
they meet during the Evaluation meets 3x/year normally hold two on the respective have an twice a year. throughout the the workload of
the year? Committee meet (expert external sessions per year. workloads. 2016 average of 8 year. the Committee.
four times a advisory body so If required, the statistics show that to 12 Some
year. Additional am including it Committee may the AMDB met 9 meetings in Committees
or special asitis hold additional times, AUFI -18, a year. meet twice a
meetings may be | important, sessions on the call | CAHR-3, CODE-36, month while
held depending whether your of its Chair or the CWHOLE-5, ECAM - others may
on the workload definition Director-General or | 4, Joint meet up to
and the urgency matches upon request AUFI/CAHR-2, and twice a week.
of an item. or not). submitted in Joint AUFI/CODE-3.
The working The FAO Finance writing to the
groups plan their | committee and Director-General
meetings as the ACABQ by a majority of
required. meet, depending the Members of the
on when related | Committee.
documents are
to be reviewed,
anywhere
between 2
and 3x/year.
The Executive
Board Bureau
meet between 8
and 10x/year (it
is a subset of the
Board and sets
the agenda, so
again am
including
whether
the definition
matches or not).
3. Subsidiary More than a Three weeks or More than a week Three weeks or One week or There is no Three weeks They are Committee
bodies meetings week but less more before the but less than three more before the less before the | particular or more standing meetings are
are normally than three Board. For EBB weeks before the Board. The longer Board schedule. before the committees scheduled
scheduled: weeks before the | monthly but for Board. scheduling period (immediately Board. and we have a | throughout the
Board. The others three is to accommodate before the resident Board. month. Board
June/July weeks or more the usual 14-day Board in So they meet meetings are
meetings are except on lead time for January, and on an ad hoc once a week.
held months occasion the distribution of immediately basis. Committees
before the ACABQ meets Board documents. before the report to the
September less than three Assembly in Board once
Board. weeks. May). they have
reached a

conclusion on a
specific issue
through the
submission of a
Chair’s report.
Chair’s reports
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IFAD WEP FAO AfDB WHO ADB UNESCO World Bank- 1DB
IDA
must be
circulated to
the Board, at
least three
working days
prior to the
meeting.
4 On average, how 5-10 5-10 for EBB and | 5-10 for the 5-10 11-15 5-10 More than 15 5-10 11-15
many members AC 5 with Committee on
comprise a Alternate Constitutional and
subsidiary body? Convenors Legal Matters; and
a. 5-10 making it 10 for 11-15 for other
b.11-15 EBB; for FC and Committees
c. More than 15 ACABQ one from
(please specify each of the
number). electoral/regional
groups plus Co-
Chairs so
between 7-14.
5. Must all the Yes YES for EBB, FC No Yes Yes Yes Yes Yes Yes
members of a and ACABQ; NO
subsidiary body be for AC as all are
members of the external.
Board
6. Are members of Member states Individual for Member State Individual Member State Individual Member State Individual Individual or
a subsidiary body EBB, FC and Member State,
appointed ACABQ they are depending on
individuals or appointed ad the subsidiary
Member States? personam body
accredited
representatives
to WFP, FAO or
UNGA while AC
are appointed by
the Board.
7. 1f a Member No n/a Yes - however, a No Yes n/a No Yes No
State can be a member of a
member of a subsidiary body
subsidiary body, can nominate a
must it always be substitute member
represented by the for a specific
same individual? meeting
8. Who chairs the Chair of the Chair of the Chair of the Chair of the Chair of the Chair of the Chair of the Chair of the Chair of the
meetings? subsidiary body subsidiary body subsidiary body subsidiary body subsidiary subsidiary subsidiary subsidiary subsidiary
body body body body body

Xipuaddy

2S°4d/S¢1/810¢ 93



IFAD WEP FAO AfDB WHO ADB UNESCO World Bank- 1DB
IDA
9. Is the subsidiary a. Review and Yes. Review and Yes - Review and Review and Other: Agenda | Review and The Chairs Review and The Chair is
body involved in approval of approval of approval of future approval of future is determined approval of are consulted approval of responsible for
agenda-setting for future work future work work programmes work programmes. by the ToRs of | future work on the future work managing the
its meetings? If programmes programmes; the subsidiary programmes, | allocation of Programmes. committee’s
YES, how? b. Requests at requests at body, and requests at items. work program
meetings meetings developed in meetings
included in included in consultation included in
agenda of future agenda of future with the Chair. | agenda for
meetings meetings; future
c. Suggesting suggesting items meetings;
items for for discussion suggesting
discussion under under Other items for
Other business. business. discussion
under other
business.
10. Does the Chair Yes, Chairs do Yes to all in The Chair of the Yes, the Chair The Chair is The Chair, in As above. Yes, propose Yes, the Chair
of the subsidiary have a role. setting and Council Committee takes the lead in consulted consultation the agenda. may set the
body have a They provide clearing the liaises with Senior setting the agenda when Agenda with the priority and
specific role in their comments agenda. Management of the | of the committee. is developed. members of timing for
agenda-setting? to the annual Yes the Chair Organization and The work program the agenda items.
Please specify. Work has to achieve other subsidiary and agenda for committee, They may also
Programme and consensus. bodies, as each committee sets the decide to add
provide appropriate, and reflects agenda of items or
clearance for may hold informal consultations each postpone
presentation of meetings ahead of between the meeting. them.
agenda to the the session. members of the
Committee for committee and
approval. They management as
also provide well as the delivery
their comments of the work.
to agendas and program of the
clearance. Board. Thus,
regular meetings of
each committee
shall be scheduled
accordingly in
collaboration with
the Office of the
Secretary-General
of the Bank.
11. What kind of Both operational Both operational Both operational Both operational Both Both Both Both Both
issues and and strategic. and strategic for and strategic. and strategic. operational operational operational operational and | operational and
documents are all as the FC and and strategic. and and strategic. Strategic. Strategic.
discussed/reviewed ACABQ also Strategic.

by the subsidiary
bodies?

review the WFP
Strategic Plan
and the AC
reviews ERM and
IT strategic
documents
among others.
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IFAD WEP FAO AfDB WHO ADB UNESCO World Bank- 1DB
IDA
12. How long are For the AC and AC, FC and More than one day Half a day. Usually 2 It is 2 hours The Plenary Half a day. It 2-3 hours.
the sessions? the Working ACABQ up to 3 - 2-4 days. days. to half a day. | Commissions depends,
Groups, it is half days, but Bureau meet for two normally they
day, and for the no more than or three days, | meet for about
EC it is full day. half day. sometimes one or two
even four. hours,
but sometimes
more.
13. Is the principle Yes, For AC and EBB All FAO languages English and French Yes (six ADB Yes, six English is the Yes.
of language parity interpretation only English, for of the members of are the two official conducts official only working Interpretation
observed at these and translation FC and ACABQ the Committee. working languages languages). business in languages. language. No is available in
meetings? are provided in all official of the Bank. There English. interpretation the four official
(interpretation and four official languages of is simultaneous nor written languages of
translation languages FAO and the interpretation at translations are | the institution
provided? If so, depending on ACABQ. each meeting of provided. (French,
how many the composition the Board and its Spanish,
languages?) of the subsidiary committees. English, and
body. Portuguese).
Documents are
translated into
English and
Spanish.
14. Is there a time No No No Six minutes for Yes — three No Yes. It No Yes. Members
limit for members’ committee minutes for depends, interventions
interventions meetings, the statements by when the should be
during the exception being the | Member Chair decides limited to four
meeting? [YES or CWHOLE where the | States. to put the minutes. While
NO?] If YES, how time limit is seven timer on, the member is
much time is minutes. time limits speaking other
allocated for a are within members can
member to his/her see the clock,
intervene? prerogatives, but the 4-
could be minute limit is
one/two/three not strictly
minutes. enforced.
Sometimes,
the Chair asks
Committee
members to
respect the
limit but
interventions
are not
interrupted.
15. Isa Yes, the Office of | For EBB and AC Preparatory Yes. Preparatory Yes No. It is not Yes Yes Yes. Pre-
preparatory the Secretary the WFP meeting/s may be meetings are required but meetings
meeting held organizes Secretary sets held, if required sometimes held the Chair between Chair
between preparatory the agenda with some days ahead may opt to and
Management and meetings for the President of the committee conduct if Management
the Chair in Management to and AC Chair, meeting. necessary. are considered

advance of the
subsidiary body
meeting to discuss

discuss agenda
items with the
Chairs before the

respectively. For
the AC | out is
received from

good practice
and they often
take place.
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IFAD

WFP

FAO

AfDB

WHO

ADB

UNESCO

World Bank-
IDA

1DB

the items?

subsidiary body
meetings.

the Inspector
General also. For
the FC, the FC
Secretary sets
the agenda with
the FC Chair,
based on the
related WFP
programme of
work. Similar for
the ACABQ.

However, they
are not
mandatory.
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B. Decision-making

IFAD WFP FAO AfDB WHO AsDB UNESCO World Bank-1DA | IDB
1. Do the subsidiary They review the Only report. The three Council | The committees It reports to the There is no They They propose to No. Only report
bodies have decision- documents and report Committees are advisory Board and acts voting in report to the Board. to the Board
making power or do to the Board. report to the bodies without on behalf of the committee. the Board.
they only report to Council. decision-making Board in The Chair of
the Board? authority. Each examining a

considers matters, committee

proposals providing advice, may report

referred to them and making to the

by the Board of recommendations | Board any

Directors, or to the Assembly. differing

which come points of

under their ToRs. view which

They report on may exist.

issues relating to

their respective

ToRs, and submit

appropriate

conclusions and

recommendations

to the Board of

Directors for

consideration and

decision.
2. If subsidiary They only approve - - The committees - n/a, see n/a On proposals to n/a
bodies have decision- their work programme select their response to be submitted to
making power, on and agendas. respective vice question the Board.
what issues can they Chairs. CODE B1.
make decisions? also approves

country portfolio

performance

reviews.
3. Can these Yes - Yes (The No No n/a Yes Yes n/a

decisions be modified
by the Board?

recommendations
are forwarded to
the Council for
consideration and
decision).
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C. Reporting and records of sessions/meetings

IFAD WFEP FAO AfDB WHO AsDB UNESCO World Bank- 1DB
IDA
1. What constitutes the | The minutes. EBB Notes for A report of the Minutes of the A report is Chair summary | Two reports: one, Greensheets Minutes and
official records of the Record, AC session deliberations of agreed by the | and Annual in written form, (written summary of
meetings of the Minutes, FC and constitutes the the committee are | members of Reports. containing all the summaries of deliberations
subsidiary bodies? ACABQ official official records of | prepared by the the subsidiary decisions Board are prepared
reports the meetings. Office of the body and recommended by conclusions for all the
submitted to the Secretary- submitted to the and formal
Board for General. These the Board as Commission/Com discussions). meetings of
consideration are approved by an official mittee, the
and taking note the respective document. the other one is committees
or into account committees and the oral report by and are
separate Board constitute the the Chair, considered
decisions. official record. delivered in official
Plenary meeting records.
of the Board. Committee
meetings are
also recorded,
but the
recordings are
not considered
official
records.
2. Is there a prescribed | Yes Yes ASAP but Yes - published Yes No No Yes Yes Yes
timeline to process the not always four weeks
records of subsidiary possible with before the
body meetings before ACABQ which Council or as
their sometimes soon as possible
dispatch/publication? submits report after the end of
first day of the the session.
Board’s formal
session.
3. IF thereis a a) Drafting: The Office Drafting - For FC | Drafting - by last Drafting — within Report is None Drafting: two Greensheets Drafting: Draft

prescribed timeline to
process records of
subsidiary body
meetings before their
dispatch/publication,
please provide a
breakdown.

of the Secretary has an
internal deadline to
receive the minutes
cleared internally.

b) Sharing for
comments?: There is a
timeline to receive
comments from
members on the Audit
Committee Chair’s
report, and not the
Minutes of the Audit
Committee. There is a
timeline to receive
comments on the
Evaluation Committee

there is a
drafting session
on last day to
settle
comments, and
for ACABQ
sometimes done
electronically;
Sharing for
comments? For
EBB five-day
turn around for
comments.

day of the
Session

Sharing for
comments — n/a
Translation and
posting — asap.

14 days after the
meeting;

Sharing for
comments —
usually 14 days;
Translation —
records are
prepared in the
two working
languages;
posting — some
records are only
posted internally,
i.e. those
intended for
consideration and

agreed during
the meeting.

nights before the
Plenary

Sharing for
comments: n/a
Translation: the
same

Posting: the eve
of the Plenary
Other: n/a

are expected
to be drafted
as fast as
possible.

minutes are
prepared
within two
working days
of each formal
Committee
meeting
reflecting the
outcome of
the discussion.
Draft
summaries of
deliberations
are prepared
within 10
working days
of each formal
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IFAD WFEP FAO AfDB WHO AsDB UNESCO World Bank- 1DB
IDA
minutes. decision by the meeting,
c) Translation, and Board. Final contain a
d) Posting: The timeline records are to be detailed
applies to the dispatch posted within two account of
of the document. days of approval. proceedings
and reflect a
description of
the items
discussed and
the
conclusions
reached.
4. Are the official For the EC, minutes are | During for FC, The official The official n/a Before the No, it is the They are Provisional
records of the meeting approved before the post for EBB, AC records of the records of the meeting, via e- | responsibility of circulated to minutes and
approved by the next session. Once and ACABQ (due meeting are meeting are mail. the Chair. the members summaries of
subsidiary body’s shared, members have to ACABQ being approved during approved during who then clear | deliberations
members before or a time limit to provide based in NYC we | the meeting. the meeting. the are forwarded
during the next comments. If no have to submit Greensheet. to the Chairs
meeting of said comments are received, | answers for review and
subsidiary body? If the minutes are electronically to he authorizes
before, how are they considered approved. some questions publication.
approved by the But if there are and this takes a Minutes and
members (e.g. comments that can’t be | couple days after summaries of
remotely)? Please addressed in time, then the meeting deliberations
specify. the minutes are concludes so must be
approved at the next approval is posted for at
session. For the Audit always after). least three
Committee, they are working days
approved during the in both
subsequent meeting. languages on
the website of
the office of
the Secretary
(SEC) before
being placed
on an agenda
for the
respective
Committee
approval.
5. How are comments The Office of the In follow-up Subsidiary body Summing ups are n/a Draft Chair No, it is the By circulating If comments
from subsidiary body Secretary checks the emails. The AC members may essential for summary is responsibility of them to the from members
members addressed to verbatim, and consults also issues a review and adjust | recording circulated to the Chair. membership. are received,
ensure neutrality and with Management/I10E follow-up action the draft report consensus views members for the
coherence with actual to agree on a rewording | table for further during the while taking an opportunity minutes/sum
discussions at the of the relevant sections discussion or Drafting account of any to comment maries of
session? of the minutes. All consideration at Committee. significant and modify deliberations
members are also subsequent AC nuances in those before are adjusted,
informed about the meeting. views. At the end finalizing and posted with
comments/changes of the discussion approval. the comments
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IFAD

WFP

FAO

AfDB

WHO

AsDB

UNESCO

World Bank-
IDA

1DB

made to the minutes
for their approval.

of an issue, the
Chair’'s summary
captures the
sense of the
meeting, the
thrust of the
discussion, the
recommendations
made and any
significant
minority views.
The Chair reads
this out to ensure
that Executive
Directors can
make comments
before its
adoption as the
main conclusion
(s) of the
meeting.
Comments
received after
circulation of the
official record
tend to revolve
around factual
errors.

highlighted
and,
resubmitted to
the committee
for approval.

6. Are the approved
official records
transmitted to the
Board?

The official records of
the Evaluation
Committee are
transmitted to the
Board. The official
records of the Audit
Committee are not
transmitted to the
Board, however, a
Chair’s report is
presented.

For all except
ACABQ at times.

Yes

The official record
is distributed to
the committee
members and
other Board
members at the
same time.

No

Yes for annual
reports, while
Chair
summaries are
published in
the intranet
after approval
of the
committee.

Other: there are
no approved
official records,
only decisions
recommended for
adoption by the
Plenary. Once
there are
adopted, with or
without
modifications,
they become the
decisions of the
Board.

Yes

Minutes and
summaries of
deliberations
are approved
by the
respective
committee.
They are not
formally
submitted to
the Board. In
case Board
approval is
required for a
specific
subject
considered by
the
Committee,
the Chair
submits to the
Board a
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FAO

AfDB
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AsDB

UNESCO

World Bank-
IDA

1DB

Chair’s report
containing
recommendati
ons for
approval.

7. If the approved
official records are
transmitted to the
Board, when?

Before the Board
session-this depends on
the proximity of the
date of the subsidiary
body meeting to the
Board session.

During the Board
sessions - for
ACABQ at times
Before the Board
session.

Before the Board
session.

Before the Board
session. There is
a 14-day lead
time for
distribution of
documents to the
Board.

Official
records are
not
transmitted
to the Board.
The report of
the meeting
is transmitted
to the Board.

For annual
reports, they
are circulated
to the Board
three weeks
prior to the
Board
consideration.

During the Board
session. the
decisions for
approval are
published one or
two days before.

Before the

Board session.

Chairs’ reports
must be
posted on
SEC’s website
at least three
working days
prior to Board
consideration

8. What is the role of
the Chair in drafting,
finalizing, commenting
and sharing the
records?

Once the minutes are
cleared internally, they
are shared with the
Chairs for their
comments and
approval. For the EC
minutes and the AC
Chair’s report, the
Chairs consider the
comments received
from members before
the final approval.

For all the Chair
reviews and
clears first
before
requesting
feedback and
clearance from
other members,
and seeks
consensus on
text.

The Chair is also
the Chair of the
Drafting
Committee.

All the discussion
of each agenda
item, the Chair’s
summary
captures the
sense of the
meeting, the
thrust of the
discussions, the
recommendations
made and any
significant
minority views.
The Chair reads
this out to ensure
that Executive
Directors can
make comments
before its
adoption as the
main
conclusion(s) of
the meeting. The
office of the
secretary-general
then drafts the
report of the
meeting, which is
shared with the
Chair of the
committee for
clearance before
circulation to the
membership for
comments.

n/a

The Chair
reviews and
comments on
the draft Chair
summary
before
approval and
sharing in the
intranet.

See 22

Drafts are
prepared by
the
Secretariat,
Chair helps
and facilitates
the approval
process.

Minutes and
summaries of
deliberations
are prepared
by officers
within SEC.
The Chair
reviews and
clears the
documents
before they
are published.
Draft Chairs’
reports are
prepared by
the respective
Committee
coordinator
and submitted
to the Chair
for revision
and clearance
for
publication.
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9. Do chairs of Both Chairs of the Audit | No, just issued Yes. the Chair Chairs typically n/a The Chair may Yes No Chairs present
subsidiary bodies Committee and the or posted with presents the present to the report to the a Chair’s
present these records Evaluation Committee no commentary report at the Board a summary Board on report to the
or a report to the present reports to the from Chair. following Council of the related Board Board when
Board? Board. In the case of Session. Committee’s key matters, i.e. issues require
the Audit Committee, recommendations. Audit Board
there is a written Committee approval.
Chair’s report. In the reports the Minutes and
case of the Evaluation financial summary
Committee, the Chair statements to deliberations
presents an oral report the Board. of Committee
base on the Minutes meetings are
which are shared with not presented
the Board if fully to the Board.
approved by the
Committee before the
session. The Audit
Committee minutes are
not presented to the
Board.
10. Does the Board Yes, the content of the For information The Reports of No Yes The Board The Board can Yes The Board
discuss subsidiary report can be discussed or consideration Council approves the discuss the draft may discuss
body records/reports? under relevant agenda only. Committees are Annual Report. decisions, not the recommendati

items or under the item
on the Chair’s report.

presented to the
FAO Council for
discussion and
approval.

oral report.

ons contained
in a particular
Chair report
but, in
principle,
Chairs’ reports
reflect
consensus
reached
during
committee
meetings and
no additional
discussion is
warranted.
This is made
easier because
the
composition
of most
Committees is
the same as
that of the
Board, i.e., all
14 Chairs.
Issues agreed
upon at
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Committee
level seldom
are reopened
by
the Board.
11. Are the Both reports are for For information For discussion The reports are They are Annual reports See 28 and above. | Committees Chairs’ reports
records/reports information. or consideration and approval. presented for presented to are presented present are not
presented for only. approval on a inform the for the Board proposals to presented for
information only, for lapse-of-time discussion on approval. the Board for approval of
review or for approval? basis. items that approval. the Board. The
were Board takes
considered by note of Chairs’
the subsidiary reports and
body and will approves
be taken up recommendati
by the Board. on included
therein.
12. How do subsidiary They provide their own By providing Council The Board The Board By debating on Our Committees
bodies contribute to reviews for items under | opinion focused Committees are delegates to its subsidiary committees items and Procurement streamline the
the strategic consideration by the on best the first step of committees body will be able to submitting draft Framework work of the
governance role of the Board. practices. Governing Body functions that are contributes to | effectively deal | decisions to be was discussed Board by
Board? Please provide input and complex or of a the oversight with more adopted by the by the discussing
examples. oversight of the specialized of the complex and Board in Plenary. committee and | issues upfront
programming, nature. Making Organization specialized once it was and
budgeting and use of committees | by issues and will agreed it was recommending
results-based also ensures a considering allow the submitted to their approval
monitoring more equitable items on Board to use the Board for by the Board.
systems distribution of programme their time approval.
work among planning, more
Board members monitoring, efficiently.
and enables evaluation, as | Being involved
members who well as in committees

have specialized
knowledge to be
assigned to
appropriate
committees to
make use of their
experience to the
advantage of the
group.

Committees
enable the Board
to manage its
business
effectively and
expeditiously. At

financial and
administrativ
e matters.

will allow the
Board to
become more
actively
engaged and
fully utilize
their
experience.
For instance,
the role of the
Audit
Committee is
to assist the
Board in
overseeing
ADB'’s
finances,
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the formal Board accounting,
meeting, the internal control
Board avoids and risk
discussing the management,

technical aspects
of a matter and
instead is able to
focus on the
committees’
recommendations,
together with
background
documents
presented by
management.

anticorruption
and integrity
and how these
are being
managed and
how
accountabilities
are being
enforced.
Members of
the Audit
Committee are
required in its
terms of
reference to
have a working
knowledge of
basic finance,
accounting,
internal audit,
governance
and risk
management
practices and
at least one
should have a
background in
accounting or
related
financial
expertise.

The
Development
Effectiveness
Committee
was
established to
assist the
Board to carry
out its
responsibility
of ensuring
that the
programmes
and activities
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of ADB achieve
development
effectiveness.
The Budget
Review
Committee
was
established to
enhance the
effectiveness
of the Board in
discharging its
responsibilities
in connection
with the
approval of the
annual
administrative
budget. The
Board
Compliance
Review was
established to
ensure that
the
Compliance
Review Panel
operates within
the scope of
the compliance
review function
as set out in
the
Accountability
Mechanism
policy of ADB.
The Human
Resources
Committee
was stablished
as a means by
which the
Board can
provide
guidance on
the human
resources
management
of ADB. The
Ethics
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Committee
considers
requests for
guidance
concerning
possible
conflicts of
interests and
allegations of
misconduct of
the Board or
the President
that relate to
the
performance of
their official
functions.
13. Does the No Only the AC is to | External Periodic self- There have There are no Yes, on a regular No No
subsidiary body review conduct a self- evaluations evaluations are been ongoing evaluations. basis.
its effectiveness in evaluation as periodically envisaged but discussions However, the
self-evaluations or per independent review the have been about the Board
external evaluations? AC standards. effectiveness of infrequent or late. effectiveness informally
The EBB does the Council of the reviews their
discuss how to Committees. governing effectiveness
improve working bodies in the as a group.
methods context of
regularly but not reform,
as a formal including
evaluation. proposals to
improve
methods of
work.
14. Does the The body provides Both The Council Members of The Committees do | To both in a way. No To
subsidiary body advice to Management Committees Committees are subsidiary not give advice Management
provide advice to and to the Board. provide representative of body provides | to member only.
Member States or to recommendations | Member States. advice to the states.
Management or to to the Council. They provide Board and the | However, there
both? advice to the Assembly. are certain
Board and committees
Management. which has
close
interaction
with some
departments
e.g. Human
Resource
Committee
with our
Budget,

Personnel and
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Management
Systems
Department.
15. Does the No The AC does for Evaluation Yes, the CODE No n/a If there is such an No The Audit
subsidiary body the 1G. reports are committee item on the Committee
prepare or provide submitted to provides such agenda of the reviews the
inputs and comments appropriate inputs to the Board, yes. performance
to the performance Council Board of Directors and
evaluations of any unit Committees. with respect to effectiveness
head in the the Bank’s of the Internal
organization?(e.g. Evaluator Audit function
Director of Audit or General. and the Policy
Evaluation, etc.) and Evaluation
Committee
may
undertake the
evaluation of
the Director of
the Office of
Evaluation and
Oversight.
16. Does the Yes, for the Evaluation The AC reviews Yes, if Yes Yes May provide No Yes The Audit
subsidiary body review | Committee — it reviews the IG workplan appropriate. AUFI reviews the inputs. Committee
any frameworks or the work programme which includes work program and and the Policy
workplans of any units and budget of IOE. The Internal Audit, budget of the: and Evaluation
in the organization? Audit Committee and also reviews (i) Office of the Committee
(e.g. risk, evaluation reviews the programme the External Auditor General; consider the
etc.) of work and budget of Auditor workplan and (ii) Office of work
IFAD. while is briefed Integrity and programmes
on the Office of Anticorruption. of the Office of
Evaluation CODE reviews the Internal Audit
workplan. The work program and and the Office
EBB reviews all budget of the of Evaluation
workplans Office of and Oversight,
informally also Independent respectively.
for External Development The
Audit, the AC, Evaluation. Committees
the Office of the recommend
IG, Evaluation, the approval
etc. of both work
programmes
to the Board.
17. Does the body No The AC does No annual Yes, some The Yes The Board submits | Yes At the end of
prepare/submit an annually in June reporting is committees subsidiary to the General their
annual report of its at the Board’s foreseen in the prepare annual body agrees Conference a mandates,
activities and is this Annual Session Basic Texts of the | reports which on its report report on its Committee
report made available and it is posted Organization serve mainly as a at each of its activities, Chairs, with

to the Board and or
publicly disclosed?

to the Board
website.

handing-over tool
to incoming

meetings,
which is

including those of
its subsidiary

support from
SEC, prepare
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committees. submitted to bodies. an annual
These are not the Board as report,

publicly disclosed.

an official
document.

identifying the
Committee’s
main
achievements
as well as
areas where
further work is
required.
These reports
are publicly
disclosed.
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