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Original Logical Framework fully reflected the Additional Financing

Indicators Means of verification Assumptions (A) and Risks (R)
Results Hierarchy Base- ) .
Name o Mid-Term | End Target Source Frequency | Responsible
Outreach: = # of persons receiving technical and/or 0 150,000 213,000 |Fisheries enterprise records, Economic|Annual. PCU and|A: Supportive policy and legal
financial services promoted or supported by (25,000 HH) | (35,000 HH) |Surveys, Programme reports, baseline and Counties. framework.
the Programme.* impact studies.
Goal: = # households have improved asset| O 17,750 35,500 |RIMS baseline and impact surveys,|Year 1, mid- |PCU. A: Favourable conditions for
ownership index compared to baseline household survey. term & domestic fish trade.
Reduced poverty and increased Year 8.
food sec_?nty and nutrition in ruralf,"o, good dietary diversity (data for| O 30% 60% RIMS baseline and impact surveys,|Year 1, mid- |PCU. A: Favourable conditions for
communities. households and women). ® increase increase |household survey. term & domestic fish trade.
Year 8.
Development Objective: = % of target households reporting increased 0 30% 50% Fisheries enterprise records, Economic|Annual. PCU. A: Favourable conditions for
annual net income from baseline, Surveys, Programme reports, baseline and aquaculture farming.
To increase the incomes, food disaggregat%d by fish farmers, processors impact studies
security and nutritional status of the| _and traders.
wider communities _Of poor ruralls o increase in national annual fish 0 10% 25% Household Food Survey. Year 1, mid- |PCU, MoALF. |A: Supportive GoK foreign trade
households involved in aquaculture| consumption, (current national average 3.6 term & policy for fish.
in the targeted Counties. kg/capita). Year 8.
Outcomes/Components: = # households reporting an increase in| 0 11,700 16,400 |Economic Surveys, Programme reports|Six-monthly. |PCU, service
Outcome 1: production and graduated from level 1 (baseline and impact studies), specific provider
To improve production, productivity| (subsistence) to level 2 (semi-commercial). ® survey to monitor performance of farmers
as well as food security and targeted under Component 1 (in particular
nutrition of smallholder farmers. level 1 farmers).
= Composite index of market prices of fish and| 100 95 80 Price monitoring sample surveys in target|Six-monthly |Service (A) Prices and costs fall with
fish products in Programme areas. and control areas. provider. greater value chain efficiency.
= # households reporting adoption of 0 15,000 24,800 |Programme reports (baseline and impact|Annual. PCU.
environmentally sustainable and climate studies).
resilient technologies and practices. 3
= # persons reporting an increase in 0 120,000 300,000 |Programme reports (baseline and impact|{Annual PCU
consumption of fish. 3 studies).
Outputs: = # households accessing aquaculture 0 20,000 29,900 |PCU M&E surveys and reports. Six - monthly. |PCU. R: Poor maintenance of
11 Enhanced smallholder| production input and/or technological investments and/or inadequate
aquaculture production. packages. 3 business skills result in early
collapse of individual/ group fish
production or support
enterprises.
1.2 Development of enterprises in|= # fishponds constructed, upgraded or 0 20,000 29,900 |PCU M&E surveys and reports. Six-monthly. |PCU. R: Availability of land and water
support of smallholder aquaculture| rehabilitated and stocked with fish in an for construction of new facilities.
production. environmentally sustainable and climate
smart manner. R: High cost of rehabilitation.
- # persons trained in business 0 25,000 30,400 |PCU M&E surveys and reports. Six-monthly. |PCU.
management.®?
1.3 Community nutrition initiatives. |= # households provided with targeted support 0 25,000 35,400 |PCU M&E surveys and reports. Six-monthly. |PCU

to improve their nutrition. *

SAl without-Programme data to be determined in baseline survey and verified/updated at Programme start.

* All target groups are disaggregated by gender and age. Each farmer or non-producing value chain actor represents an average household of six persons.
° Good dietary diversity for households defined as intake of =5 food groups out of 12 food groups, and for women intake of =5 food groups out of 10 food groups.
8 Including: (i) fish production practices and technologies; (ii) fish farming as a business; (jii) good environmental and climate smart farm management; and (iv) off-farm activities, such as post-harvest handling; food safety,

hygiene.
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Indicators Means of verification Assumptions (A) and Risks (R)
Results Hierarchy Base- . .
Name line 3 Mid-Term | End Target Source Frequency | Responsible
Outcome 2: = value of fish products marketed by| O USD 70 USD 110 |Economic Surveys, Programme reports, |Annual. PCU, MoALF|A: Favourable climate conditions
Programme beneficiaries.” million million baseline and impact studies. and Counties. |and no disease outbreak.
To improve the efficiency of the
value chain in fish and fish products R: Limited local fish marketing
by promoting a business approach opportunities for lack of local
at all scales. purchasing power.
= # supported rural aquaculture related 0 105 240 PCU M&E surveys and reports. Annual. PCU, MoALF|A: Favourable climate conditions
enterprises reporting an increase in profit.* and Counties. |and no disease outbreak.
R: Limited local fish marketing
opportunities for lack of local
purchasing power.
Outputs: = # persons trained in business management. 0 5,000 15,760 |PCU M&E surveys and reports. Six-Monthly. |PCU. R: High transaction costs deter
3 enterprises from entering
2.1 Smallholder-based aquaculture outgrower arrangements  with
value chain development. Programme smallholders.
= # smallholder households included in 0 3,500 9,360 PCU M&E surveys and reports. Six-monthly. |PCU. R: High transaction costs deter
outgrower schemes and linked to the enterprises from entering
market. ® outgrower arrangements  with
Programme smallholders.
= # aquaculture-related enterprises accessing| 0 5,000 14,000 |PCU M&E surveys and reports. Six - monthly. [PCU. R: High transaction costs deter
business development services.* enterprises from entering
outgrower arrangements  with
Programme smallholders.
2.2 Aquaculture sector enabling|= # extension officers trained by the| 0 170 170° PCU M&E surveys and reports. Six monthly. [PCU.
environment and support services. Programme. 3
= # knowledge management products 0 15 25 PCU M&E surveys and reports. Biannual. PCU. A: Supportive policy and legal
developed to support aquaculture. framework.
= # regulations and policies proposed for 0 1 2 PCU M&E surveys and reports. Six-monthly. |PCU. A: Supportive policy and legal

decision makers for ratification / approval

framework.

” The baseline value for different fish products will be estimated during baseline survey.

8 Exact number to be defined during needs assessment.
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