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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal: To sustainably increase crop productivity
and enhance the resilience to climate change of
farming communities under low-input, rainfed
and less-favoured production conditions and
organic production systems.

72,000 poor smallholder farmers (at least 50% women), in
target countries will have enhanced capacity to manage
EPs for enhance productivity and quality of their local food
and feed crops.

300 local entrepreneurs across the six countries, (at least
70% youth and 50% women), engaged in small business
enterprises that sell high quality processed foods from
EPs or for EP seeds multiplication

National Reports including
farm-level profiling at
baseline and final year of
project

Final Evaluation Report

Countries maintain economic and
political stability and remain
committed to the use of
evolutionary populations to
improve agricultural production
systems resilience under climate
change

Objectives: The resilience of target low-input
poor farmers in the project area is enhanced
through developing evolutionary populations
(EP) with higher and stable yields under the
local farm agronomic and stress conditions,
including drought, salinity, pest and diseases.

30% of male and female target farmers in the project sites
integrated a wide range of genetic resources in seed
mixtures of EPs to cope with stress conditions

At least one agricultural extension or development agency
per country recommends EPs to cope with stress
environments.

Report of household
surveys, coupled with farm-
level profiling at baseline
and final year of project

Willingness of partners and
communities to participate

Partners available for facilitating
the baselines

Outcome 1: A gender and age sensitive
participatory toolkit is used jointly by farmers,
researchers, breeders, development workers
and extension to design evolutionary
populations targeted towards improved
production and resilience for poor farmers

10% of farmers in target sites of six countries participate in
the use of the diagnostic toolkit to assess the role of EPs
in improving their livelihoods

National Reports
Final Evaluation Report

Toolkit documentation

Willingness of partners and
communities to participate

Key stakeholders available for
priority setting exercise

Output 1: A gender and age sensitive
participatory toolkit for priority trait setting with
farmers for evolutionary breeding developed

A global toolkit developed and translated to institutional
languages of the six countries

Toolkit documentation

Willingness of partners and
communities to participate

Outcome 2: Women and men farmers have the
capacity and receive the necessary institutional
support, to access, maintain and increase their
income from the use of evolutionary population
that increase productive gains while at the same
time maintaining yield stability and ecosystem
resilience under changing climate conditions.

6,000 smallholder farmers are trained and have adopted
EPs for their major food and feed crops (at least 50%
women)

10% increase in farmers net income in the project sites
from the adoption of EPs

EB practices substitute for the cost/use of agrochemical
for at least 20% of the project sites

Project reports with records
of training participation

Progress reports

User surveys and interviews

Farmers see the benefit and
value of evolutionary populations,
hence will be interested in
sustainably managing them

Output 2a: Evolutionary populations are
developed and enhanced with of a wide range of
genetic resources from genebanks, community
seed banks and on farm sources.

At least one farmer management system/crop/site that
enable and affect ecological and evolutionary processes
are documented and made available to breeders and seed
suppliers

120 local and national extension service providers trained
in the EPB process

120 researchers (at least 50% women) working on genetic

Project reports
Progress reports

User surveys and interviews

Partner organizations willing to
cooperate

National genebanks, Ministry of
Agriculture and other agencies
support distribution of materials

Local famers have an interest in

xipuaddy
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

resources and breeding are trained in decentralized
breeding approaches.

local varieties with relevant traits

Output 2b: Seed suppliers are diversified and
farmers and farmers’ groups integrated into
seed value chains for the provision of EP seeds

At least two national seed production and supplier actors
per country have increased capacity to promote locally
adapted EP seed mixtures

At least two farmer researcher collaborative groups per
country are involved in seed multiplication and
dissemination at local level

Technical reports

Project annual progress
reports

Project progress report

Partner organizations are willing
to cooperate

Outcome 3: Results from cost-benefit analyses
and cost-efficiency analysis, which include
nutritional and environmental value
assessment, are used by communities,
genebanks, breeders, researchers, extension,
seed producers and market chain actors to
promote use of EP products and seeds

At least two profitable crop populations, seeds, and
products (processing technologies etc.) from EP identified
and made available for seed producers and market chain
actors

300 local entrepreneurs across the six countries (at least
70% youth and 50% women), are engaged in small
business enterprises that sell high quality processed foods
from EPs or for EP seeds multiplication

Technical reports

Project annual progress
reports

Project progress report
Interviews

Suitable varieties and processing
technologies are available in
market at reasonable price for
adoption by private business or
communities

Perverse incentives are not
present or can be removed

Output 3: CBA and CEA with comparative studies
on EPB vs conventional breeding and
accompanying seed supply systems are
undertaken

Six cost-benefit comparative analysis undertaken (one per
country)

Scientific articles in peer
reviewed journals

Student theses

Outcome 4: Policy options to support the
promotion, access and benefit sharing of
evolutionary breeding populations are identified
and made available to local and national decision
makers

At least five benefit sharing mechanisms” where
communities gain from the maintenance and use of EB
developed and adopted by farmer communities and
national programmes

Baseline surveys
Progress reports/
Government reports/
Other agency reports
National plans and
strategies

Policymakers are open to
changes in current seed laws

Key relevant national sectors are
willing to cooperate

Output 4: Actions and recommendations that
support the adoption of good practices and
policies on access and benefit-sharing are
developed

At least two recommendations for re-aligning policies to
support diversification of seed suppliers of planting
materials

60 policy and decision makers have been invited to
participate in awareness-raising and South-South
cooperation events

Progress reports

Government reports

Policymakers are open to
changes in current seed laws
Key relevant national sectors are
willing to cooperate

* True benefit-sharing involves developing mechanisms that support communities and their farming systems and thus agricultural techniques that conserve local agricultural biodiversity. Farmers’
Rights imply the development of some means of ensuring benefits flow to farmers and farming communities either through an ownership approach or a stewardship approach. The ownership
approach refers to the right of farmers to be rewarded for genetic material obtained from their fields and used in commercial varieties and/or protected through intellectual property rights. The
stewardship approach refers to the rights that farmers must be granted in order to enable deem to continue as stewards and as innovators of agro- biodiversity. In this context, creating incentives
and removing disincentives to enable farmers to continue their work as stewards and innovators of agricultural biodiversity will be a key part of any benefit-sharing mechanism related to the

maintenance of EP.
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