Document: EB 2017/122/R.10

Agenda: 6(b)(ii)

Date: 10 November 2017 A
Distribution: Public

Original: English

Y
JUIFAD

ool Gl sl 6 Lotz w¥]

Aosiall sy &0

djseas ) Awli gda gafd ol
slal¥) dnyi Jlef d3ali galin dal (e

L

Al
G (udaal) & plasY) Joall Laa Balud) ) 55k

sl sdEl) A1)

William Skinner ) Al e Sl

Ll gl (gl Bany e Ansially 8,80 Laydl A

+39 06 5459 2974 :iilel) o) @bl ypad)

gb@ifad.org : s Sly) 20l +254 (0) 20 762 1028 :ilgl .3,
+254 (0) 709 02 1028

h.elsadani@ifad.org : 255y u,ll

ALl amy (yg pially Al 5y5al) — (odamll Gudadll
2017 J5Y) 0518/ saam 12-11 Ly

Aabgall



mailto:gb_office@ifad.org

EB 2017/122/R.10

W =

0 9 O L L o A D W

o O o0 o0

10

10
11
11
12

12

12

Gl ghaad)
gl dahia Ay A

Jasadll Jaga
asd\gally days

(bl Galally Aashiad) Glhd) —Yl

) (3launs Agia)ly Aoyl ) — il
el Chuag — Ll

Adagiuall de sanally malisall Ailaie —calf
zelinll Sl Cangdl —¢
)/ Sl — g

Zealil) i — GG

el —alf
ealanill ULyl =l
Apad) 33l alailly candilly aa)lly Jashadill —ans
Dweiilly a5l edallall Byl =i
iy —ela
pailgdy adygaiy galisl) LIS —lay),
el Callss —all
i) Jys
ALY Gulsadly M6l jase st —ana
L) =l
sl Cagan s jhalaadl aast —cla
Lzall cfliey) —Luald

Gsanall clulud Jley) —all
Gatillg daelgall = by
BUail) maugiy QOS] — s
labad) 8 Jlasy) =
(A oilal atadly Aygilal) slish —lualu

gl —lagl



EB 2017/122/R.10

Jdsdl
el Gomslitiall Jgal) alis) — J5¥1 )
ikl ULy — Sl



EB 2017/122/R.10

Zalipd) dilaie Ay &

Al L) A Jlee At zaliy

- 3 -
e
South :
Sudan 8 ‘z’ '
‘ Ethiopia
MANDERA
WAJIR
Somalia
votora [ Zies SR ’ GARISSA
LAMU e
United Republic of Tanzania
TAITA TAVETA
N
Programme area
- Phase 1
Phase 2 0 50 100
[ = = —

pse Gl L Gpriaall sl (a0 5 5l e el s Y ARl o2 8 Slsall (e il Aeiiasal) el o)
g Aumind) cilalud) i asail o gaal) JL
2017-08-29 L)yl Loaiil] Iyl isaicall 1 s 'TAD

Lis 4 sgan



EB 2017/122/R.10

Al el 4y y Jleef dali galiyg

L)yl Lpaiill  Jsal) (5 sauall

LS 4y sean

@Y sl g @lany) ylian 353l
Sl N5 (5le 143.3

Sl Vs (sle 40

dedd oy Jaalyg Dl (50 Gl a1l Ayl
o Aleny el Aiw JS ady Lsin B 8 0.75 08
clew 558 clld 3 Loy A 40 Gasill Baay . il dexd
J8 e Gl o 2l 2yl e Ta s 10 g

LGsdiall ghgnl) (sl

Soel Vs (sle 27.9

saaial) adl dely5lls 4,36 daaie
Sl ;Y52 400 000

sl Cpehall Golae ddtig caysill i
Sl Vs (5l 31,4

égj Y (451 43.6

Lol dpatill Jsall (3 auall

Sl (3piall Galay pandy

Jisadll Jage
18)alial) Asaagal)
toasital)
152411 ANS 4
rgalisall gt date)

sl o dad

t@sdiall (b bl

:dugall) Bsad

: dagall) b AS L) Agal

[l Jpal) o

e ildial) Jagadl) Jag pi
:oasiiall dadlua
:Ciiecal) dad s

t el ASICAY) Asgal)

s glatal) Acwgall



EB 2017/122/R.10

488 gally Lpass

aelin dal e i€ &) seand 4anii i) Jygailly dilaiall dpasill o Aol ) se e s2isll Gulaal)
56 5l & lgll sail) e Al ebal) dys Jleef Lo

sla¥) dny Jlef Luali malin Jdal ¢ LS dyjsgan ) Al ke (b

ailal)

2

g."ah.w\ ouba g ()i Alad) Yy

SRR (3hens Aoy g Ay el opat) — il

Osle 46 4 WilSu e g clasye Ve gl 582 646 LS bl daliue Jlaa) ale Al Lpalil) Glow -1
o bl (e alanil g lls cdpuladl G e aisl) es (Bl 826 Gl sai Jana) s
L) Gyl o (e a2l e cduald) AL i) e e L gl salll G (i)
Glmys AalE Jaal) 8 slglsad) adaily ) hlaad A5 (gl 13 g Lol skl ) ol 5,8y
e oo AL 3505 o Jall i Gia gl Gl A WS e ge Al 875 e S
Gl alanil e S Gadle 10 Jsn Jlay G ¢ I3 Y1 alaxd) e b ol WS sy L olSud)
A iy cpadall J133])

Ly el ylas das o g Gy el gl WS Gl g0 Bl 875 s Jerys -2
5y UK 4 ¢ Uil o V) Bagame paaill Jillass e bl Jeal) o) sl (e 4l ¢ LaY)
elIG s Y

Bl 310 Alalall 55l £ gann (so Blall 8 60 5 Sl gsane e WL 8354 LaS 8 QL) S8 -3
peinle ] JE) o Andiye QLAY Gy Aladly (2014 sl @lidl) o l)3l g Uil 8 ¢y slany i agia
dalall s Al labiall 8 Alelall 358l (e JlEy 1aag Appaall Ul ) il ely3l g Uadll (pe
alany 5yl da Lea Aggldll ye Adadll & ASLially cayall o 05 S0 ey Lyl lad aca )
il G dead) ad

G Ll i Aliee shal) 8 @D way () gsane g0 Bl 3501 LiS sl ds s, 4
el gap e B & Alaalls o)y el o Jpaall slail) (ajp of LS L Ll gia caalia
e & 0eSlie G dSand) Aagil) Judls Ve aliee oLl @)l Loy 4 Zgas by el
ol Lplly Jla) g Las J8l 4o 50Ny o Uadl)



EB 2017/122/R.10

oary Ji ae LS Loy aSad ) Adylall 8 dpasa Gl Glaa) ) 2010 aled paad) i) ool &l -5

Cimn g WS L ladalial) ) eyl il gaally Lol dpenilly Aleaiall algall @lld 3 Ly cdpianl) aleal)

& bl LY Al 8 Ly gl slal) Bugi b gl aedl g Ligl il b ZagSal
.&Ua'é]\

A bl L) el galing dsassall cilisls¥) aa daslpally Alial) (uldl) —s b
sl ) At

aall 5€ dumyd Lo 8 Al ela¥) Al sl ol ¢ Uil sy Aslall plal) Ay b a6
O d L AR AUl Adlaiall Lloadl) dallaay oJaall 5ol DA e ald) G sl il o
3 Y) L Q8 e sl Lealil of i ¢ gl dmal) o Laddie L)l ety b 2
Alal ol o e Apandly Ll lan) ylas e Lelul ddad) clalaey) by sl ddkid)

) Bl aw iyl adiid Wy e adip gl allall a5 aes cola hsa B baa S A
Jelal dlag

et ) sl g eadiial) Gllall Dl selal) (38T Aald el Al el el plladlly -7
ae )l les 2013 ale ) 2008 ale (po 335 Al oolaBY) iaill maling DA o S esSa Sl
gLl e Aaill Al Jidie LS pe dady) 35n pie asne Wl malipll 138 (3 sl paill (o (he
ol 0 alipll S claa Lel€in 5 ) Glakaliall lesSa ) 3dnl Gl gpee J8 15 (oalad)
Ardg dilaie ) 4ol el Ay Jlay) 8

sl dyp ded dlule (s Al slal) Lual el pUal) B Syl cfjbal)l claal g -8
Ap Oswley pdll GUSHE colies Gae el e e paS 2aes cauly Gl e aatiie e A5
llly clan) ey 3y Cile clalag) — Al aeall clad o gay JAdalide Lol alai b dllan)
Oaiial alies aghyy cUIKeYL Gali ol el V) ol sk — Calill AL daludl ol diala gl) Ay gul
il lleall (s aend AlalSie Jlee o Linly auls 3Uas e

oS Al i Al el dnp ) JEDU uinll GGG sas agd s -9
o 383 Gagmailly ¢Lia gl i€all5 DAl Aalaiall hbanill o cpelal 5,881 Colaall oY) Laeall cilaal
dgilgally Ao )3 Adadid dpaly Jall s LSy agoball b dagyall A8L) s Lal) Ay aplie Al
pltine (5)lad sar ) CHUSH 35as (g pai Dla) (B e Ll pmall ()l (g 2Y)

L) el gl yaially agped) ausill iy JAlad) pla¥) A DA e Al &) e sl <10
DY) 838 e liyg (i)l (Blaliall (8 43l) egusy Ll s o cadlall Aty Bad LiS 8 Akl e L)
Sle spsuall chlal)l Glanal e 58 dlac] saclue s Caaglly Ll 55 4ay 8 dseall o 5yl
Aad Aludu ) (e Al (g5t o pedll ilend et sl crpl) (sing Alandl (uatia yaaay o
s s Y el 8 ol o8yl e dplag) BT Cilaa) Sy ¢Jigas Al



EB 2017/122/R.10

el Akl e L) A atie S ) Al e Lal) s Jleel Gt maling anw (Blad) 138 A5
Jaall 5yaal) Llaall JlaeY) 555 ¢ L s Laliai) ol tinsa Ayylay Sllanl 2 1) (o 52U (e cpalainally
Gegana Lind el 3mam Al olaY) Gy dad Alulud Adlsal) Allall 1))y el Cilexd i il
Al A8 Aelia o LY (S sy Gl o Jand Al Galadly aladl G Uaills aiall G DISHAY (5
of Al oda e Gl el Sl e aad) 8 Abiiall seeliull ALeLal) 4al ) plallys LAl o L)
138 (e i Cosu acll Cluias ysraall clilal) Glaal o dllaw) alie e 550 alae] of e
k) lal) Ay ded Al 8 paladly bl el cbléiul o zyRal el ziayy iyl
c I ey asal) Bl 3e Al adisall Gl e caluall

Y atiaall Akl La il i) (el maling odsaiall Laglin) ol ae ) malipdl il
delyyy Ayl Al B Apudy Aol dgaS (@saiall alaiy 22018-2013 858l Ly palal) bl
sla¥) dug ladsn ) Labl) bases (8 AasSall saclual Gyl L Bae dpsall bl Clasal
coleally oLl Jie ddegdl Glegandl ) Joaslly dprall chlall laal e a5 dsld
s eabY) Al e cpasaally

-11

-12

) iy — Ll

doagional) A panally galiyll dikaie —cilf

Lol dys ddaiil G e bl 5850 @b Gladalial) Caagiuy 43Sy Gl Cum (e il el
A ABl alsally AL e lal) A Alall ) A Apulul) Agdly il Z Lyl )
logh gy LasalSISy ¢gypasa tdakalia 15 galindl Chagionuy Aadipall LR ¥ anas ¢ apnsill LIS
coesSliles ¢ saaliSs ¢ graly chasys cluns ¢ eSSy o S0 BHUs (llinySs ¢ gy s
Cldlial JEeY )y cAdlall lsall il Galminly W) malipll (& solalS dablie 755 Casus . salnlSy

L alally Jlly celaa¥) sl ey

e oty ol Al e Openally bl bl malndll e godba) @il Jadi
Yis) Bsall chlal)l Clanal o galindl o il (il oo Callisns 2agad) Clesanall
Osinsall Jadys - (Aamsiall dely3lls (S del)) Alandl) s 8 calalal) (ladl) @l 6 L) ol
(slad) (e DL 3505 Doyl (e Dl 3 50) aml¥) ASLe (e pedmall L) Lagl (5 p5lal)
Opfisall @sane Jadis Aagll Alulid (Sad) e Z Y1 Glelad (& daadl Gajd o Osafivn o)
e inins A Ayl Gladinal g )dball e osuiiv) Jadisng Byl 35 500 galind) (e G pilaal
UL B galindl e LS AU jpune 2 WU ) Jpeagll iy ecgstiall Rl (st

gl La¥) A il ¢ Wil el ciledd g3 Aealally dalal)

-13

-14



EB 2017/122/R.10

Talall AladY) diagl) —¢e by

Syl Caaglly LAl Cledinall 8 Aaally A3 eV salgs il e aall i) dgle Juam
Ay Agimall 88l Al U a gV Cladinall 45l Allally ¢ 1330 Y15 (J2al 52l 58 Jiladll
Abgiad) Glablidl 8 dgl) o laY)

i/l g<al

D W (3 0sSall) ) aca S el e s o AV Ladaal ey (58 (e galind) Callyy
cpailly dally (Adyaall 3ylaly cAddlalls Analall 3yl aillag

53 0 s Oall 1M e Gaagdl LBpall aflball claaY Adlal) slall Ay dsali i1 g Sall
leall paj Glay daliYly Y sl e sl chilall Clasal (o 4kl cLa) 4 o)
Aadll Al Joh o (gha gyl sk ddieally (CLal) e Ly 8 Al e deldl
Claiially @llan) Dlgind 25ty el 30y A (e 5133 Jaill G i Cppuant 8 L 0 Sal) agssusg
syiall chlall GlaaY Ll eLal) dpp z ) i1-1 el GsSal L S el salyy cdSand)
ld el Adaall Cilaaina) Lol ddadd) Cluwgally dpainad) cladaidl go doall (1) 1l Lo Jadins
Zoal (3) ¢hdlal e Lal) dus atie il cllgall Jaiy ) i) (2) ¢Aala) olal) Ly ALl
Allall 8saall Clisall S ol (4) ¢ Buan 2] Giha Jlaoly Al A8l L) A 2 B8
ald) e lal) dyp 2 ) acal Clusall gk 22-1 el GsSall LAkl e Lal) dyg delia Jlae 8
o bl Sy JRA 2l A€ Al e La) L ped Slaie Jiam Bsall chlal) Claiay
holae Cangs :3-1 e pdll sSall L Aaiiall Jsa¥ls Blsall N agdsas Gaeay @llds lan) atie ye
o Lull 4003500 datl Ao g5 ppnent] Al € L) Aoty sael) bl 3 daaliadl) ) Aumdinall 4dal)
Abagiaall ilabalid) b 515 (Y
Al (randy asl DA o KAl 1aa Cally L Adlad) plal) Ans dad Judlu dpali 12 G gSall
tpalally aladl cpeladlly cuatiall Gp Aadlial) GELAN e Al ae Al eLal) Ayl degd)
satiaal) A8lal) ¢ LYl Ayl Aall Al B8 112 e i) (ysSal L alad) g Uadll ) Cpaat b e Lusally
o LS 8 AL e L) Al Lt duaae A Aludu oLl (8 agiiv Bpsall el Glaal )
Ol lSHAN ety Aedll Judle 8 asall dausidly syreal)l Aelill cleal) e 55
ozl Glalse o Qlailly aaall Gy (e 32l Jilug Dliey Jaall labady (alalls alall (e Uadll,
bt JleeY) ddad liluey calally alall cpe Uil Guaiiall o SN Cilislos 265 Sias 3235l
Al alally Al cuelailly il gn GSLEN (1) :deds U daladl 3l e e )
s 5alyy N cangd A (ulitasall e pliall cllalaia) Akl ola¥) dys Jlase 8 Aliid) Claasally
paxid Al alally alall cpeUadlly cpatiall G SLAN (2) AWl e lal) Aug elhe Jlinal Z LY
eiay At yally Al dpaSall il pilias B3] (& Al Z WY) 558 Cpail jlady) a5ie ke
L) A5 ) Clegene Caila o Agla) elal) A5 2l Jleel Ll aca (3) ¢l @la)

-15

e

-16

-17

-18



EB 2017/122/R.10

Slo Al spsall Al clal) dpp agibie Jleel b aca (4) il cbilall Claal (e 4l
Alsall Al Caxgd 1272 el sSall Al Aludes Joba e Sandl e ) dadl dal e oladl
glaill b~ lall denlal) dpaaYl il dalal) laadd) yhan ) A8la) e Lal) A5 g Uadl acal) cland
Olasas casadly ol @iy dalell Aplul) dgdly ¢ apbailly Slalwd) Y @y 8 Ly oo i)

Al claadll ) Jgeally cdSand) 4 ydls daall cilardy csasall

Zalipd) Ldo -G

Z¢id) —all

Qs g el 2 Jaly 8 l) L a5iug (2025 ) 2018) lsin AL (s o malid) M -19
Ala) o cplalally iyl eatial) Glalia¥ cuaig e et (1) sl WS 2anll Lgadll toalull
(3) Auidaglly Llaall (35Sl Jladll Callally le sine ¢ palall ¢ Uail) Lggagy Al dpndlil) az¥) (2) ¢l
Lobatl e Aol dlall cld dplad) dhidyls Ll clal) dyp 4 daslpud) bl
DBY) Gt (5) ¢hasead) Aazdl ehaeg O delead) aplially AV cpaiidl oS (4) ¢ Skl
gyl Gle senally cabadlls o lully ccapll o )i Jsadi (6) ¢AaSai Ahy BlAT Lpapdanilly dsbulud)

wm‘ JLE:J‘ -sl

oo Jasal i s Ak gl Ay Al sl DA (e el 34055 i daSall gt 20
Aglgal) 55l de )3l 5yl A 33V AlaBYly lend) alas sa o sahll A S . b gaual)
alen Uamy lpasiis (Al GULS ae )3V 2Lai@yls @l slae 8y @slatiny o lan) ylians
canail) dadiy b laaaad 5 LS ) daal)

aagill gl 3V Ala®Yy el alas 5 i)l ael) Al melill gag Ll Ldl 21

Sleadly (@saally cdasSall (n dajuall Jysaill ABEY 855 (malipll Guasal) B3V Gty Blaty ey -22

Gt Bangl CalpaYls Al Cllgsae (3)0) Alai®yly el b 30 (agiin (YY) A sadll

sai e malindl (Baki san ilige Gaed pas cmelill Cilabilie saa) 3 Wjie ady S czalil

Ll el JSLa pladinly Clabalid) sgine e el Aladal Mg olaY) ) A dghey udls
RGPS ATAY &

A jal) 51l alailly canilly dually Lk g

Adlle B JS Ay b lede Aalpally Ausidl duliadly Jaad) 3d pumy bl o galipl) S S 23
.@Uﬂ\é;&)ﬂ\eojwh g.u\.ld\



EB 2017/122/R.10

Calaal 3iiats Syaadl adill e Akl E3LY) cailly aa)l o Agpae gelipdl Gl saay oS 24

Gsie e audilly aally Ayl By alad iy sk (grmpms cAnilg Al dallaag cmalinl)

s e el A et 8 deall il i) ae dlsies (saiall bl ae 385 iyl

ey gl ylally Alagall GylEll slac) e A g GAU_),J\ Gawetd Bdag s LS .G—At\‘)..\n

sl s - claall BN Julailly s ylaally alaill gl DA o Gpisal Clalial dpead) load i 225

Akl o gt colesadaally alaill ilaaly i yeall SN A8 A (e Balisal) Gugyall galiyd)
cpalls Cojlaal) Caal cpaindl Cigiall Glaly (s R el sl

ailly ey silly ALall 5181 — (1

Ransgia ) Gueaiy eile Lol e Ll ) SRl Jal i U8 (e llall 531 Shlie ciila 26
alad Ao sSall ALl AU o ALl 5)0Y) ity il [l 35 Cipeall Jagyd elifiul any
) Anpall llaally ¢Japaill ABEN Cingar (3inall cililliiag 2012 alal dalal) ALl 53] (5385 <2015
Dla e el Taaall Flia olii gralipll ingesy alind) 365 s 3 ipall sadll e iaial
ilall dxabyes capyslly <Jlsadl GAS Bl el $ 3y Rplaally eyl Cllypaly Janll e
Al tlme 55035 cllanl lans Gyl 5350 el Bl 01d JE o BN b5 s
ipal cpm Gl oS3 A Aalal) qmiiony el AR, calinll gl Aially G331 Slci,

- stieally Aualally Ay gl sludl AadSa el zaliyl

tek Lo b Ce calipl) 248 Bty 3] o Agpee galiall Gaui sans (5K Allall B0Y) @latin 27

talipll Ciladalia b dulaall JLai¥) Gleas cgali) G sans Jals dlla) 30 anlia G138 (1)

ae OUEYL Al a3l By Glagled JalSiall ilagl) Hlilly Alaie dulie daulae Glaay (2)

Aens (WY A el G5Se s Adias ke Ll oy £30Y) Dulaall Laiaia Gilaay

c Al EABL aslae LS aladl g Undll 40 sal) Appalaal) leall (gl Qulu) 228y Cogus o Jysall

Sl a sy 248U ilehalially alind) (Baasdi Bany (o JSU lluall A1 Aealpall iy i

s (sriall ledsar Al Cileg phiall L) LS dpiage Axabe shal WS 3 Glluall daalyl bl

Gllal) danbe dial Gapiuiug malipd) o il s Gaaiisy «Glluall daahial 40500 el

alally LRI dxaball Glaag 36 iy Al ulaass dalgal) 35l Aol sl bl
Lableall

JIsal 33 darsall fllaally 5pilial) e ghadd) il A8 e il Capny cipall cldacy Jlsa) 3885 28
Llia Wl Loty Lagie IS (ilinnns el allaiy My (Spal) S¥5alls (e bion DS e gealindl
el Jal e (Sua¥) J¥alls dlagl) BN 8 e J¥) cpmall Gloall midas 3)8ka s2iall (sa
d8 oo S Gaeall Gluall miiay L gilawses (3)3Y) 2La®ly Hlau) ylas 5500 Aealal) zaliyd)
Glablie & e A Aadl) dal g Gsuall e Jise) Al Syl Vsally Al Al



EB 2017/122/R.10

B e 4o BlaaYly A LA Jdae Ladd Shae les m8  ogpre Qlua JS Al i)
) e clbluall oda 3 28U J)se¥) Ol Aty - @llan) sbians Llsaldl 55 5illy de )3 5l
toaball g i A Cad) il A e Hlsal) s @ilill Gl oS Sl sl Aasal
LGsainall & dagiall ClehaYls dygan sl

oy BloaVly Bsaiall JIse¥ paaie dpas lua 8 malipll Gilablia e dxblie JS o Guiae
Laiind GA) Aakalial) 3 Aglaall Aleally galipdl (Bpusii Bangl dyeaal) Gluall (e JIsel) Jysad sy Camy
Jlsa¥) Jsaineg Analiall (& b)) Govia PAA a (Alen) uliany Lulgal) 55 5ll5 d)50 5055 4
Gllia iy cGlablidl gsiw o Al dulpdly Jeall dhal saciedl daiil) Glaall 138 oy
pdinsy il (30 s Aasall deayll Glaval dliaiie Cilahaliall il pan s dyilasll G sSal) Aadil clais
2 i LS saanall Al selsd) e AUl melinll Guati saay ) @Al 3l ccliall L8
Ao sSall loalie Adasil malipdl ki sans & A AL e latl) Jypaill Gl

o Sal Y53 550 000 3slaiy Y Lay gelind) ey Adlu Copn i g2y il Jasailly galisll ddla
iy (oaphall JUS J8 (e sl 2880 o adgll 2y dphagll DAY e ks 8 die Gsauall (a8
Aalal) i (562017 I3V 0 ST 1 e Dltie) i) de Sal) aeding . Copall Jag pd o lain
claall 8 e zalindl e 481 gal) 3 ymay Walaw 5 o (Sapel V52360 000) o2y 5b Jusaill DA (g
i) gany b Jasaily galindl il pedivg cCipall Jag s slisinls cade byl adisiy «gail)
-daill Apaladl Sijeiy Capeall Jagpd o liaul dy)5 pall

Sy Lo o Aaladl 2 il) =30l 2015 alad LS (8 cpalad) adly 2y il (638 e gealinall pel g« 2y 930)
Gllee gaen o Al il Gl 2010 alad Gstiall 8 sl Ll galull we i ol
il A gil) foaluall Gy M Ay Aol Apudlil) laBliall die ol A Gl oLl a4l
sl

sl o Clablial (g5ines sl sinal o Gngine (53 punie aiip ) (8 malinll Mg
30 e Aygase 3y slaiB¥ )y lan) alias 5500 Jaha 83 sm gal) ralipll Bkl Bany 5K ¢ ikl
GV ALYl Al dpudll) clisilially ds gl cleUaall bl aadis 0 asl) EDelas aen
Ba 5 Slilee (e (a3 O Aadalid) (grine oy Ll il e gAY a5l cllee
dasil 3an A8l dakaliae JS Ja laglis) s ) clabalid) e o zalind) 240 (35 o sy

) Gagse Gl Ayl Galai A gpal) sl

N

Ada el sl bl (2) ¢Gstiall Jlsed can @lll Gabaial (1) foe Yssae Gstiall s
Slaall daale cillees cnbloall LRI dxaball s relinll sl il G Gl

Gsriall dlsal (o Agaall a5l Clilee paen o GalieV) e Gulad slaely Galyiu) (3) s

-30

-31

-32

—sla

-33



EB 2017/122/R.10

daleiall At ClelaYl dpasilly dygall 286N JUY) day (4) (Bl pabmind gads Al
OGSy galind) e Gl e Josal) 2800 5y3Y LoD gAY Cailla gl wren i (5) ¢l pany
Claal (e ey galial) (gdes chasSall pa yaiall LHA) Jodki Byaivne dlec 245 aos al2Y)

cllenll 038 gagy 8 (§siaall gyl (Sl Sy Cagass . Cpavinal) daliad)

) Any e llin LeSly clalia¥) e gn 8 2anl acas ClaY) iy (sS55 Bybs wad (g
v LY Caven 2050 e ol 53y B ypeal Ciling LeleSs JBY1 e 5aals 35

pailgdy Aligaly galipdl LS —lay)

Slo Dlsall Ganads alail 2 chsall DA e Sl Vs Gsale 27.9 Al Jysaill 5ead 28 (Ko
S (Lo aanll ulaall A8 s Aol Cle hadll aumadiy lasad wis Jysad Jog pd Cansad) 6181 Gulad
c S Al Capne g ciliilie Wlla gyads . 2l o W sapand 2y 3l @l iiall Jysaill S (ge

-35

gabil) il — (il

Dy . (Sapel Vs (sale 1433 Ay cdpprndls dplall fgylshall @l 8 Loy cmalinll dllaay) cadlsll jais 236
Osale 7.8 5 2 OsSall (Sopal Vs (y5le 55.8 5 ¢1 (ysSall Sopal Voo 52la 79.7 1 L Lay ddaiil) (I
G545 Al 3395 Al 3556 lsSall sda Jiaiy L (toylshall Gl 8 Le) danl aedl Syl V5o
LMl e dleay! 4K (e A5

1 Jsaall

(OsSal) Cillss B dajaa Alaiaal) (glshall) Alganl) dgadly ¢ sSall quun galisl) il
(BSyaY) ¥l VT

dealy sia siiall Lie V) Lebiia
Esenall Spbil i el ills sl ssnd Gptieall o 4
% b % b % bl % ilalt % b % bl CsSal
dla) Ay At -1
claay Akl
55.6 79700 349 27800 204 16300 05 400 20 15900 24.2 19300 Sl ksl
Lad Judle i -2
elal) Ly
39 55800 4.9 2700 48.9 27300 - - 20.8 11600 25.4 14200 Al
auis Majyy 3yl -3
54 7800 11.6 900 - - - - 5.1 400 83.3 6500 o
100.0 143300 21.9 31400 30.4 43600 0.3 400 195 27900 27.9 40000 gsaaall

galal) Jagal -

s

IV el e 3)lsal) Ganads HUail 2018-2016 550 (e 4ims &y Godiall (o (s galipall Jsams =37

Al g L malipd) (S aa) o Bl 827.9 Jolay e (ol Spal V50 sale 40 Ay iy s3I
AesSally Gsatinall aaluss a3 (B 8 0.3) Syl V50 400 000 flaay del3lly 3,32Y) dakiie



EB 2017/122/R.10

LS e (k) 8 21.9) Sl Vs sile 3145 (R 3304) Spel Vs gsile 43.6 ilua

S an) g Bl L3195 Spal Vo (ke 27.9 Zal) Jypail 3528 Jiciy

2 d}ﬁ.ﬂ\

Uganl) dgally GEY) A o galipll Cilss
(RSa¥) ol ¥oall (VT

Gl el

& sanall 5 puliill Crsvidicuall Slill dakiia i gaill 5 4nd Gisicall iz 48
% dbal o dbal % dliall % il % A % Gt CsSal
66 9300 1.1 100 90.3 8400 3.2 300 5.4 500 Apaal) Jlsy 1 -1
L) -2
3ac Lusally i)l
151 21700 7.8 1700 1.4 300 438 9500 47.0 10200 (B
cilexdll g aluad) -3
423 60500 5.4 3300 58.2 35200 0.2 100 17.7 10700 185 11200 Bl
10.3 14800 50.0 7400 50.0 7400 il -4
46 6700 25.4 1700 74.6 5000 Aladdl) sl -5
21.1 30300 81.2 24600 18.8 5700  sdally il -6
100.0 143300 21.9 31400 30.4 43600 0.3 400 195 27900 27.9 40000 gyaxall

Tala®y ] Clsally sl Sage Jilat —psa

saaally A ellau) &) Gile & 2DEY) e el daali) S5 aeally Al saelual) 1 (Sl g -38
0o ceSandl e L) Aadil 3 Jaall B pajd Bl sSall 13 acamy pial) clilal)l laaY
O L) AalSia Lalyy skt o galinal) Jamas 2 (Sl Ul (A5 - ( Bletal) sealls il Pla
aals Jleel il ) gsmalll G sadisall a2y Chgay Aaliad) Gilawal o gstally clShal o by Jal
coalalls alall (e Uadlly cpatiall (o LN DA e S
Lol Jamn ¥ 3 505l slafins) pe eda i) DAl Lgiinti ) 2805l e lie¥) Gpes 3891 0y -39
2 = Bypmne el Z U dlad) @lisisyn of ) D = bl QW g LA et e LS
S S Ol lle 7.48 o el dadll dlay L) 8211 Ay ol Aol Slall Jaee
el e Lpusbial) Jilas jedaly g5 JS) oabiai@y] Silall Jare il

dalaiay) —Jha

(lly e sdles mosn damilied ) pling Y casSall JSla (et i galindl ol (il JASS 40
Ralall lasal) alasialy e ) Caolgdl Jasl 535 o adsiall s A8 Aala) dalsind galipll (8
sy pinnal) 2] gy RSN poy 8 mente LB oLl ) A dprainal JSlglly
ysally Capll DA (e gralipal) bas Lo 5 8 Jhadl Aol dia daliadl)



EB 2017/122/R.10

QL z5ie asSa maliy (8 aalud Saall aass B3l al ) s 4l pliie malipdl 138 & L) 41

O gebinll dmy it S Jainall je ey galdlly alall e Uadlly cpatiiall o ASHS 8 3 gl

ciiny ) (Hlad) e L deay Log) Apladll Cluwsally ol e lanl) 2 LY Lisadll Glygid)

cends (Ui e dalially el il sl S aladind DA e Giadi salpll of I 1las Al s
Agaal) Gandl Cagyla 3 Alail) JleeY) cilleas

Aaal)l lojlad) Juadl alasiuly D584 spaall blall Glaal Laly) 503l 05 of @il ey 42

Aaatl) ALl 3lsall 580 Aoy Lo Vs e bl agiiall e ey 5 ALl el dyp A 43l

Wi iy hldad) aaas —ely

Ll (e Al 35 (1) 1l e alind) 2365 AU Atl) Aldinad) i) i ralipll (gsiase e 43

z) ) satid) Al o LaY) Lyl dedll dala) lilee & L) b alal) g Usill Ae) Jij o

daleally pylaY) @laatll (3) ccbedaliall ClosSa 58 o Ahaall 258 (2) ypall chiball Cla

oo lually oLl g3y Ll e Al e L) GaleY1 (4) ¢lakaliall cileg€a ) Adaldl Jasy dloaidl)
Aalay) lalaal (6) Al Laliall Slalad) (5) el anlss

Loke sexdiinn Gl e LA il QS aeal L lags Bhiall Y1y melinll plall JSell o diny  -44
on LAl Sln (b GDRY) Gy Dbl sl 3 dile Gl s ) aeme b Aele Ala
Al 35 LpesSal)l luludly Ailaiall jhlaall e Jebeill diss . galdlly alall e lailly (il
o el bl W dshgl Ahally @d) dill ae AShE Ay Slabidl Jln DA e Al
Nl alailly cluilly o luall AS)liey (3l Lag JEall Jass e csiliad) LS Ll e LaaY) ileY)
Aalially Al Hlaladll (gaaill disy AplaBY) Jilall joskiis ¢ o5l 3al) Guba e gllaiud (galail

~apslly dllall BlaY) Hhalas (pe IS dadledd s pusa

Ggtiall bl JELeY) — il

i) Y el 8 Ly cdlall @b aluls Bsaiall ladlin) gues go melil) apenal pelsiy 45
all 8y cpiadl G 8lslasad)l Gl B saiall Al s sCilagiunl) Al s £2025-2016 55l (3 sanall
Gsrinall Ay L) s Ly Gsanall Aagliiuls (Geaiall & Gpaial) G Solall Llodd e
Uil iy oviall dntlyindy ¢ ALy Al o laa¥) aill clebals tmadall 3)sally &) 30y

tasill dagua sl foalually (A8 ynall Bylaly ¢ SNy canilly aa)ll Auliny ¢ ADI disall Ay ¢ palal)
llly il aie iy 3sanal) Ay ¢2anll acay CahaY) Ly 3 saiall Ll

10



EB 2017/122/R.10

Lalay) Lol lal) dpp L) Jasd) 591 G Al Sl gelaa¥) sl el oyl
ClaaY Al Al el s of ) kil cralindl e o Lsie S elow caldl 5,0
oalds At L o dllaa) Ul lalie caieaiy Al e daugie jlalie JS& syl cililal)
el A e adl e el calia Ul L lgaSe ol Leyla) oS galind) dlaad) BV o ) )

ALl Caganll s lalaall Sl Lo Alally Jlly e laia¥) 5ol Clebal 585 s

beldia) Alagally ddpall cilegandls Qlull) zlaly ¢ Jluiall jshidl st dathiel Cuada
e Adagally Al e ganally (LA g (e o luilly Jlal 32l Glaca (1) 1dal e Lol
Osbal ey (3) e laia¥) e sanall Cilide & Cpuiall (g seadll (adii (2) ¢Adiale by zalinl
sl el (4) Saiiudl Gledadl  slieall V) cwa Jsed Glaal dpesSall @llisll ae 50

el G daladl Glaal s oo Slaial) bl slelye azens ol

CGamuiilly dag |gal) —5

LS Al olad) Janys i 6 elinVl s layls il cilaliuly Glub ae el il
2030 olad LS 4355 <2010 alad ASI gially ¢ 8l e 2al) Apaiil il 385 Jie (dagSall 31l Calidg
oty Qba¥) Gsia e @aS A el dagSall Cajiady LAl e el e S50 Al
Lol 5ty Ayl Lpenill Lailly Ayypme dal) o e 2011 alad (gsdailly 38D () Al
Laglyiuly desSall axi Al JSlual) Calagin¥) med e Qludlly Gauiad) G alailly dalafiall malijl)
Aol Jleed) e b L)

Osilis 2015 alad Ao sSall LU 35l pa pralindly Zuslall sludll dail<ay ALl 5)laY) il sy
bl alall 2yl i e lsiiany L aldl) Aadl<al dyila gl lusjlaally 2012 alad dalall 4L 351
& w5l g sl) ool pe e @lld (58 Lo ik 2015 alad LS 8 Gaeledl padly 25l 5l ae
Gladliall dge ge Jo Al Glled) aea deoapall gl aUaidll Guaig 2010 alal @ saiall
Adial) el e a5 S sl Gllee e ol Glill D il foaliall Gabiins Lag cAdsal) Ayl
Glalll gl cllsiy)

S el il saliy clilad) ojsiays AN el dldiels BUall aus C gelind) peny
Ngiin ) ClSal) sl gy caalipll Gl daalil) gl

Jlae & Aliad) coesBall Guylae Gamgia slaic] Jie cchINT (e laae malid) Jaay ccdgll il
Aaad) Cla oSl 8 Algad ST alG)) Ak bS] sda 3ady gAY iy el dlanyl Ay
bl Y Jpagll Ul auags ¢lalie 483 Al lal) Lap o cpeghall b el reaisal
Ll i) CilaaYl) Gleaally Hhladl papmil) o aally ¢dalvinally 55880 il gl €301 335 ¢aluilly
Sl AplSa) KDl 3hatay (el il ) st dyladl)l da sl i) (el el 251
Gl wleadll e Jseasdl (ajds (@l dSba 2 sSall Hl) b paladly alad) (e Uadlly Gaatiall
(3 eaihiny) Cangll) Aglal L) Ayl ddpaal) dedll Al ela) Jal o

11

-48

—as
-50

-51



EB 2017/122/R.10

clalbad) B LA - ]I

Gsimas silasl) (sginall o Slabid) dan gl Gauatl 2l Qlalindy cluband) Gabeind gelill junw =52

At Apsnpally Aplusbndls sl A3l Gaalpeind (1) 1l b aalsall 2091 3G Jadis +laalial

Al claY) dygy Aals Rl g (2) (el Uil il el (lecal A8l elaY) Ay

L (sl pany (3) ¢laa (s A 2016 alad 35 Ay AMlandl ylae dualis 8yl siley ddadiye

slas ably) I dgda gl eyl Ji (4) ¢oalidy) b el ds dal e dld) ciladasa) ladiny
Ngaysii dlaall Cilalaliall b cllansY)

sl diadly Ayigilal) giligl — lualu

psty ) Apglall A3l ey Lpatill ( Jsall Gsaially LaS dysean O gelid) Jipad 48 Sl -53
o3¢y (baleS gl Lol Jysaill 4861 (pe A 38555 . agitall ) o sial) Jysail) apai Lguld o
JAadl)

Ao 3l dgatill ool Goanall (o Jygad (A Adabes L dg)Lall (il 8l can gy A siia i€ dy)seany =54

Jasatl) lasbaus L3 dganll Joal) goanall oLis) 48l lSals Gy il dygall b piie 2l 255

dagil —lalu
t SO DA Canga Rl Jypall e g3uwl Galaal) 385 b sl -56
Vg Gsle o)) aiad Jalad LAY Ay dagpds L Wi dyjsean ) Goaiall paiy of 18

s e Ailae 058 AT lSals lagyd Aty of e (Sl Y52 40 000 000) Syl
Ahsl o3 855l alSaYls oy yill ol

dae )yl dpanll ool 3anall ()

12



Appendix I EB 2017/122/R.10

Negotiated financing agreement

(Negotiations concluded on 3 October 2017)

Loan No:

Aquaculture Business Development Programme (ABDP) (“the Programme”)
Republic of Kenya (the “Borrower”)

and

The International Fund for Agricultural Development (the “Fund” or “IFAD")
(each a “Party” and both of them collectively the “Parties”)

hereby agree as follows:

Section A

1. The following documents collectively form this Agreement: this document, the
Programme Description and Implementation Arrangements (Schedule 1), the Allocation
Table (Schedule 2), and the Special Covenants (Schedule 3).

2. The Fund’s General Conditions for Agricultural Development Financing dated
29 April 2009, amended as of April 2014, and as may be amended hereafter from time to
time (the “General Conditions”) are annexed to this Agreement, and all provisions thereof
shall apply to this Agreement. For the purposes of this Agreement the terms defined in
the General Conditions shall have the meanings set forth therein.

3. The Fund shall provide a Loan to the Borrower (the “Financing”), which the
Borrower shall use to implement the Programme in accordance with the terms and
conditions of this Agreement.

Section B

1. The amount of the Loan is forty million United States dollars (USD 40 000 000).

2. The Loan is granted on highly concessional terms, and shall be free of interest but
bear a service charge of three fourths of one per cent (0.75%) per annum payable
semi-annually in the Loan Service Payment Currency, and shall have a maturity period of
forty (40) years, including a grace period of ten (10) years starting from the date of
approval of the Loan by the Fund’s Executive Board.

3. The Loan Service Payment Currency shall be the United States Dollar.

4, The first day of the applicable Fiscal Year shall be the 1 July.

5. Payments of principal and service charge shall be payable on each 15 May and
15 November.

6. The arrangements for the Designated Accounts denominated in USD (the
“Designated Accounts”) opened by the Borrower through which the proceeds of the
Financing shall be channelled as well as the dedicated bank account for receipt of
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counterpart funding and the operational bank accounts shall be detailed in the Letter to
the Borrower.

7. The Borrower shall provide counterpart financing for the Programme in an amount
equivalent to thirty one million four hundred and twenty two thousand United States
dollars (USD 31 422 000), mainly for salaries of government staff, operations costs,
taxes and duties.

Section C

1. The Lead Programme Agency (LPA) shall be the State Department for Fisheries and
the Blue Economy (SDF&BE) in the Ministry of Agriculture, Livestock and Fisheries
(MOALF).

2. The Lead Programme Agency shall collaborate with the additional Programme
Parties identified under paragraph 9, Schedule I hereto.

3. The Programme Completion Date shall be the eighth anniversary of the date of
entry into force of this Agreement.

Section D
The Loan will be administered and the Programme supervised by the Fund.
Section E

1. The following are designated as additional grounds for suspension of this
Agreement in accordance with Section 12.01(a)xxvi) of the General Conditions:

(a) Key Programme Coordination Unit (PCU) staff (Programme Coordinator and
the Financial Controller) have been appointed, transferred or moved from the
PCU without the non-objection of the Fund;

(b) The Programme Implementation Manual (PIM), or any provision thereof, has
been waived, suspended, terminated, amended or modified without the non-
objection of the Fund, and the Fund has determined that such waiver,
suspension, termination, amendment or modification has had, or is likely to
have, a material adverse effect on the Programme.

2. The following are designated as additional general conditions precedent to
withdrawal in accordance with Section 4.02(b) of the General Conditions:

(a) The first Annual Work Plan and Budget (AWPB) shall have received IFAD’s
non-objection;

(b) The Designated Accounts in USD shall have been opened by the National
Treasury;

(c) The Programme Coordinator and the Financial Controller within PCU shall have
been appointed with terms and reference and qualification acceptable to the
Fund;

(d) The PIM as described in Section II of Schedule 1, shall have been prepared in
form and substance satisfactory to the Fund;

(e) A suitable off-the-shelf accounting software shall have been procured,
installed and implemented at PCU; and

(f) The Programme Steering Committee (PSC) shall have been established.
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3. The following are the designated representatives and addresses to be used for any
communication related to this Agreement:

For the Borrower:

Cabinet Secretary

The National Treasury
P.O. Box 30007-00100
Nairobi

Kenya

For the Fund:
The President
International Fund for Agricultural Development

Via Paolo di Dono 44
00142 Rome, Italy

This Agreement, dated , has been prepared in the English language in two
(2) original copies, one (1) for the Fund and one (1) for the Borrower.

REPUBLIC OF KENYA

Authorized Representative

INTERNATIONAL FUND FOR
AGRICULTURAL DEVELOPMENT

Gilbert F. Houngbo
President
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Schedule 1
Programme Description and Implementation Arrangements

I. Programme Description

1. Target Population. The Programme shall benefit to male and female smallholders
fish farmers involved in fish farming including youth benefitting from employment and
self-employment opportunities along the segments of the aquaculture value chain.

2. Programme Area. The Programme is envisaged as national in scope but targeting
counties with high concentrations of aquaculture activity, high production, existing
sectoral infrastructure (processing, marketing and research), adequate water resources
and marketing potential. The Programme will target fifteen counties (Migori, Kakamega,
Homa Bay, Nyeri, Meru, Kirinyaga, Tharaka-Nithi, Kisii, Kisumu, Siaya, Busia, Embu,
Kiambu, Machakos and Kajiado). The programme will target a number of selected
counties during the first year and will further expand along the project implementation on
a need basis.

3. Goal. The overall goal of the Programme is to reduce poverty and increase food
security and nutrition in rural communities.

4, Objectives. The Programme development objective is to increase the incomes, food
security and nutritional status of the wider communities of poor rural households
involved in aquaculture in the targeted counties.

5. Components. The Programme shall consist of the following two mutually supportive
Components concentrated on strengthening the aquaculture value chains to benefit
smallholder fish producers, small-scale supporting service providers and their rural
communities.

5.1 Component 1: Smallholder aquaculture development. This component aims at
improving the production and productivity as well as the food security and diet quality of
smallholder farmers through the following activities:

e Subcomponent 1.1: Smallholder aquaculture production. This subcomponent will
focus on improving the productivity and incomes of smallholders with the land and
resources to farm fish for profit through the following activities: (i) the mobilisation
and sensitization of the communities to aquaculture-related opportunities through
different measures, including formation of Smallholders Aquaculture Groups
(SAGs), in order to ensure inter alia the inclusion of women and youth
(ii) aquaculture infrastructure development (iii) the support of small-scale
producers by reviving small-scale aquaculture input industry development to
establish robust links to existing accessible value chain operators or to produce
their own supplies and, (iv) training and capacity building tailored to the specific
needs of beneficiaries by county and sub-county in order to improve aquaculture
productivity.

e Subcomponent 1.2: Development of enterprises in support of smallholder
aquaculture  production. This subcomponent aims at promoting the
establishment/strengthening of youth dedicated Aquaculture Support Enterprises
(ASEs), to be engaged in any business activities related to the aquaculture value
chain, as a means of income generation and empowerment for non-producers of
fish, in order to improve their access to resources and productive assets.
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e Subcomponent 1.3: Community nutrition initiatives. This subcomponent aims at
contributing to good nutrition using fish as the food vehicle to improve diet quality
in the targeted counties through (i) the funding of nutrition surveys and studies,
curriculum and training materials development, and also (ii) a support to
community nutrition actions to demonstrate the benefits of fish farming and fish
utilization for sustainability.

5.2 Component 2: Aquaculture value chain development. This Component aims at
improving the efficiency of the whole aquaculture value chain with a concentration of
programme efforts and resources on operations including smallholders through the
following activities:

. Subcomponent 2.1: Smallholder-based aquaculture value chain development. This
subcomponent will focus on contributing to the establishment of a commercially
viable aquaculture value chain in Kenya, with a focus on small- and medium-sized
aquaculture producers by promoting (i) public private producer partnerships
(PPPPs) based on mutually beneficial contractual obligations among the Programme
under the form of Independent Aquaculture Aggregators (IAAs) or Lease contracts,
and also (ii) investments for ASEs and SAGs through a business plan competition
window allowing the identification of business opportunities on specific segments of
the value chain.

. Subcomponent 2.2: Aquaculture sector enabling environment and support
services. This subcomponent aims at supporting the strengthening of the overall
enabling environment needed for the sustained development of the
sector through: (i) policy engagement, support and technical advice to Government
(ii) upgrading of public infrastructure, (iii) support to extension services,
(iv) support for establishing/strengthening of aquaculture training centres for
extension staff, (v) support to research activities linked to the Programme
objectives, (vi) support of fish health and surveillance services, (vii) support for
quality assurance services and (viii) strengthening financial services for the
aquaculture value chain to allow the actors access to finance.

II. Implementation Arrangements
A. Organisation and Management
6. Lead Programme Agency (LPA). The LPA will be the SDF&BE within MOALF.
7. Programme Steering Committee (PSC).

7.1 Establishment and Composition: A PSC under the chairmanship of the Principal
Secretary SDF&BE will be set up to provide overall policy guidance to the Programme.
The other members will be drawn from National Treasury, the State Departments of
Devolution, Cooperatives, Water, Labour and Social Services, Health and two County
Executive Committee Members (CEC). The PSC will meet quarterly.

7.2 Responsibilities. The main responsibility of the PSC will be to ensure successful
implementation of the Programme. The PSC tasks include inter alia: reviewing
Programme progress against targets, assessing management effectiveness, deciding on
corrective measures where appropriate, identifying lessons learned and good practices,
approving AWPBs and reviewing progress and achievements.



Appendix I EB 2017/122/R.10

8. Programme Coordination Unit (PCU).

8.1 Composition. The PCU will be established comprising a team of officers with
appropriate programme management skills that will be recruited through a competitive
process led by the State Department of Fisheries with whom the PCU will interact directly
on administrative matters.

8.2 Responsibilities. For the day-to-day coordination and management of the
Programme, the LPA will set up and delegate oversight and supervision responsibilities to
PCU. In addition, the PCU responsibilities will include inter alia: (i) the facilitation of a
conducive environment for Programme activities, including the multiple partnerships
required for effective implementation, (ii) the implementation of the Programme activities
in line with the AWPBs approved by the PSC and IFAD, (iii) the development of
operational strategies and establishment of effective tools for Programme
implementation, (iv) the financial and administrative management of Programme
resources, preparation of AWPBs, mobilisation and coordination of implementation
partners, (v) the monitoring and recording progress and (vi) the procurement of services
and supplies.

B. Programme Implementation

The implementation of the programme will be mainstreamed into the Government of
Kenya (GoK) system, both at national and county level.

9. At National Level. The LPA will collaborate and enter into Memorandum of
Understanding (MoUs) with Programme partners such as Governments of each targeted
county as well as with service providers for the Technical Assistance (TA) in order to inter
alia, support the implementation of the programme components and any other relevant
activities; such as policy dialogue, implementation of Environmental and Social
Management Plans, Knowledge Management, and M&E (Baseline and impact studies). In
this regard, the LPA will enter into contractual agreements with service
providers/partners, inter alia to carry out the following activities (i) support to PCU for
the implementation of component 1 and overall support to the County teams, (ii) support
to the implementation of Farmers Field Schools, (iii) support to training of the key youth
groups on entrepreneurial skills, and (iv) support the implementation of PPPP/business
plan activities.

10. Among other things, each MoU/contractual agreement shall clearly specify, the
scope of the work to be undertaken, staffing and institutional arrangements, budget,
reporting and fiduciary requirements, implementation records, performance evaluation
criteria where relevant, and it will indicate clearly that a register of assets acquired by
the financing will be maintained. The MoUs shall be submitted to the Fund for its prior
approval and shall not be modified without the prior consent of the Fund.

11. At County level. A County Programme Implementation Team (CPIT), headed by the
County programme coordinator from the Fisheries Department, will be established and
will be responsible for implementation of programme activities. The team will comprise
mainly staff from the County Departments of Fisheries with participation of county staff
from other relevant Departments. The team will be responsible for mobilization and
awareness creation about the programme, monitoring and technical backstopping, and
extension and advisory services. It will work directly with programme beneficiaries and
will report to the CEC in charge of fisheries.
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C. Knowledge management (KM)and Monitoring and Evaluation (M&E)

12. The Programme KM/M&E system managed by the PCU shall be set up within six
months of programme implementation and shall be deployed at two levels of programme
management, at PCU and County level. KM/M&E system shall be based on the
quantitative and qualitative indicators provided in the Logical Framework and aligned to
IFAD’s recommended analytical structure, the Results and Impact Management System
(RIMS). These indicators will be reviewed and finalised during Programme start-up with
gender-sensitive indicators included as required. In addition, since some of the activities
will be contracted out to service providers and private sector partners, explicit monitoring
requirements will be included in all agreements as part of their contractual obligations
and the M&E system will provide an effective tool for the PCU to monitor the performance
of service providers.

D. Programme Implementation Manual (PIM)

13. Preparation. The LPA shall prepare a consolidated draft PIM acceptable to the Fund.
The PIM shall include among other arrangements: (i) institutional coordination and
day-to-day execution of the Programme; (ii) Programme budgeting, disbursement,
financial management, procurement, monitoring and evaluation, reporting and related
procedures; (iii) detailed description of implementation arrangements for each
Programme component; and (iv) such other administrative, financial, technical and
organizational arrangements and procedures as shall be required for the Programme.

14. Approval and Adoption. The LPA shall forward the draft PIM to the Fund for no
objection. The LPA shall adopt the PIM, substantially in the form approved by the Fund,
and the LPA shall promptly provide copies thereof to the Fund. The Borrower shall carry
out the Programme in accordance with the PIM and shall not amend, abrogate, waive or
permit to be amended, abrogated, or waived, the aforementioned manual, or any
provision thereof, without the prior written consent of the Fund.
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Schedule 2

Allocation Table

1.  Allocation of Loan Proceeds. The Table below sets forth the Categories of Eligible
Expenditures to be financed by the Loan and the allocation of the amounts to each
category of the Financing and the percentages of expenditures for items to be financed in
each Category:

IFAD Loan Amount

Category Allocated Percentage (net of taxes)
(expressed in USD)
I. Goods, Services and 10 700 000 100%
Inputs
II.  Grants and Subsidies 6 600 000 100%
ITI. Consultancies 9 100 000 100%
IV. Operating costs 4 500 000 100%
V. Salaries and Allowances 5100 000 100%
Unallocated 4 000 000
TOTAL 40 000 000

The category “Goods, Services and Inputs” includes inter alia civil works for improvement
of public infrastructure under sub-component 2.2. and preparation of the PCU offices and
training facilities for aquaculture. It also covers water supply and fences for new and
rehabilitated smallholder aquaculture production facilities and equipment for aquaculture
inputs under component 1, costs for strengthening research institutions, programme
vehicles and office equipment. The category also includes the meeting costs, training and
workshops for preparing SAGs, youth ASEs, training of trainers, programme
dissemination and extension activities.

The category for “"Consultancies” includes inter alia the Programme’s technical assistance
under component 1, the FFS, back-stopping the youth ASEs and surveys and studies
under component 1. Under component 2, the category includes inter alia the costs for the
advisors, the costs of the transaction advisers’ technical assistance, support for the PPPP
and Business Plan (preparation and evaluation) activities as well as other required
technical assistance under sub-component 2.2.

“Grants and Subsidies” includes inter alia the costs for supporting the business plan
implementation under the ASEs, the SAGs, the aggregators and the PPPPs.

“Operating Costs” includes inter alia extension costs, office and vehicle running costs for
the National and Regional PCUs, and operating costs for the technical assistance.

“Salaries and Allowances” cover inter alia the National and Regional PCU costs as well as
field allowances for extension agents.

2. Start-up Costs. Withdrawals in respect of expenditures for start-up costs incurred
before the satisfaction of the general conditions precedent to withdrawal shall not exceed
an aggregate amount of USD 550 000.
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3. Retroactive financing. As an exception to Section 4.08(a)(ii) of the General
Conditions, specific eligible expenditures up to the equivalent of three hundred and sixty
thousand United States dollars (USD 360 000) incurred from 1 October 2017 to the date
of entry into force of the Financing Agreement may be pre-financed by the Government
and reimbursed from the Financing after the Financing Agreement has entered into force
and the conditions precedent to withdrawal have been met. They will be included in the
first AWPB, and any purchases of goods and services disclosed in the Procurement Plan.
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Schedule 3
Special Covenants

In accordance with Section 12.01(a)(xxiii) of the General Conditions, the Fund may
suspend, in whole or in part, the right of the Borrower to request withdrawals from the
Loan Account if the Borrower has defaulted in the performance of any covenant set forth
below, and the Fund has determined that such default has had, or is likely to have, a
material adverse effect on the Programme:

1.  Anticorruption. The Borrower ensure that the systems governing the expenditure
from the Programme funds will be subject to national and IFAD anti-corruption practices
and in this regard, IFAD’s anti-corruption policy shall be communicated as appropriate,
including its concept of zero tolerance and the mechanisms for reporting suspected
irregular practices.

2. SECAP Procedures. The Borrower shall ensure, as a key focus of the Programme,
that water quality and quantity as well as appropriate agro-ecological zones for
aquaculture development are given sufficient attention during the programme
implementation.

3. Gender strategy. The Borrower shall ensure that a strategy for gender has been
designed to contribute to the social and economic inclusion of youth, women and other
vulnerable and marginalised groups and offer them an equal opportunity to participate
and benefit from the programme activities.

4, Internal audit. The MoALF shall designate one of the internal auditors on
secondment from National Treasury to audit the PCU and periodically visit and review the
internal audit processes performed by internal auditors at Programme Counties. Internal
audit reports may be requested by IFAD in a mutually acceptable manner.

5. Audit Committee. A MoALF Audit Committee shall be formed to review and ensure

action is taken on internal and external audit findings and to review regular reports on
budget execution.

10
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Logical framework

Assumptions (A) and

Indicators Means of verification ;
) Risks (R)
Results Hierarchy B vid End
Name ‘as?- a- n Source Frequency |Responsible
line~ |Term |Target
Outreach: # of persons receiving technical and/or 0 150,00 (213,000 (Fisheries enterprise records, Annual. PCU and A: Supportive policy and legal
financial services promoted or supported by 0 (35,000 |Economic Surveys, Programme Counties. framework.
the Programme.? (25,000 [HH) reports, baseline and impact
HH) studies.
Goal: # households have improved asset 0 17,750 (35,500 |RIMS baseline and impact Year 1, MTR|PCU. Qi FaVO_Uffa}bLe Codndiﬁons for
ownership index compared to baseline.* surveys, household survey. & Year 8. omestlc fish trade.
Reduced poverty and increased food o, 404 dietary diversity (data for 0 30% |60% RIMS baseline and impact Year 1, MTR|PCU. A: Favourable conditions for
security and nutrition in rural households and women).** increas |increase |surveys, household survey. & Year 8. domestic fish trade.
communities. e
Development Objective: % of target households reporting increased [0 30% 50% Fisheries enterprise records, Annual. PCU. A: Favourable conditions for
annual net income from baseline, Economic Surveys, Programme aguaculure farming.
To increase the incomes, food disaggregated by fish farmers, processors reports, baseline and impact
security and nutritional status of the [and traders.* studies
wider communities of poor rural % increase in national annual fish 0 10%  |25% Household Food Survey. Year 1, PCU, MOALF. |A: Supportive GoK foreign trade
households involved in aquaculture  |consumption, (current national average 3.6 MTR & policy for fish.
in the targeted Counties. kg/capita). Year 8.
Outcomes/Components: # households reporting an increase in 0 11,700 (16,400 |Economic Surveys, Programme  |Six-monthly. |PCU, service
Outcome 1: production and graduated from level 1 reports (baseline and impact provider
To improve production, productivity |(subsistence) to level 2 (semi-commercial).* studies), specific survey to monitor
as well as food security and nutrition performance of C1 farmers.
of smallholder farmers. Composite index of market prices of fish {100 |95 80 Price monitoring sample surveys |Six-monthly |Service (#) Prices and costs fal with
and fish products in Programme areas. in target and control areas. provider. greater value chain efficiency.
# households reporting adoption of 0 15,000 (24,800 |Programme reports (baseline and |Annual. PCuU.
environmentally sustainable and climate impact studies).
resilient technologies and practices.*
# persons reporting an increase in 0 120,00 (300,000 [Programme reports (baseline and |Annual PCU
consumption of fish.* 0 impact studies).
Outputs: # households accessing aquaculture 0 20,000 {29,900 [PCU M&E surveys and reports. Six - PCuU. R: Poor maintenance of
1.1 Enhanced smallholder production input and/or technological monthly. g‘a’gf“e”;:’g:ilfs”fégal'{‘iid:gﬁ;te

aquaculture production.

packages.*

collapse of individual/ group fish
production or support enterprises.

! All without-Programme data to be determined in baseline survey and verified/updated at Programme start.
2 All target groups are disaggregated by gender and age. Each farmer or non-producing value chain actor represents an average household of six persons.
3 Good dietary diversity for households defined as intake of 25 food groups out of 12 food groups, and for women intake of =5 food groups out of 10 food groups.
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Assumptions (A) and

Indicators Means of verification Risks (R)
Results Hierarchy -

Name Base- \Mid-  |End Source Frequency |Responsible

line®' |[Term |Target q y P

1.2 Development of enterprises in  |# fishponds constructed, upgraded or 0 20,000 (29,900 |[PCU M&E surveys and reports. Six-monthly. [PCU. R: Availability of land and water for
support of smallholder aquaculture  |rehabilitated and stocked with fish in an construction of new facilities.
production. environmentally sustainable and climate R: High cost of rehabilitation.

smart manner.

# persons trained in business 0 25,000 (30,400 |[PCU M&E surveys and reports. Six-monthly. |PCU.

management.**
1.3 Community nutrition initiatives.  |# households provided with targeted 0 25,000 (35,400 |PCU M&E surveys and reports. Six-monthly. [PCU

support to improve their nutrition.*

value of fish products marketed by 0 USD 70|USD 110 |Economic Surveys, Programme  |Annual. PCU, MOALF |A: Favourable climate conditions
Outcome 2: Programme beneficiaries.’ million |million  |reports, baseline and impact and Counties, [3"d o disease outoreak.

studies. R: Limited local fish marketing

To improve the efficiency of the opportunities for lack of local
value chain in fish and fish products purchasing power.
by promoting a business approach at |# supported rural aquaculture related 0 105 240 PCU M&E surveys and reports. Annual. PCU, MoALF |A: Favourable climate conditions
all scales enterprises reporting an increase in profit.* and Counties, |2nd o disease outoreak.

. p p g p . * |R: Limited local fish marketing
opportunities for lack of local
purchasing power.

Outputs: # persons trained in business 0 5,000 |[15,760 |PCU M&E surveys and reports. Six-Monthly. [PCU. snt:;g:;;znfsr:ﬁ;'zmﬁg deter
management.* outgrower arrangements with
2.1 Smallholder-based aquaculture Programme smallholders.
value chain development. # smallholder households included in 0 3,500 (9,360 |PCU M&E surveys and reports.  |Six-monthly. |PCU. R High ransaction costs deter
?uiﬁrower Iz)rtziquahub schemes and linked Outgrgwer arrangememsgwith
0 the market. Programme smallholders.
# aquaculture-related enterprises accessing |0 5,000 (14,000 |PCU M&E surveys and reports. Six - PCU. ‘F:m::g: St‘r;nfsrﬁfélzrrlécsls;s deter
business development services.* monthly. outgrower arrangements with
Programme smallholders.
2.2 Aquaculture sector enabling # extension officers trained by the 0 170 170° PCU M&E surveys and reports. Six monthly. |PCU.
environment and support services. |Programme.*
# knowledge management products 0 15 25 PCU M&E surveys and reports. Biannual. PCU. A: Supportive policy and legal
developed to support aquaculture. framework.
# regulations and policies proposed for 0 1 2 PCU M&E surveys and reports. Six-monthly. |PCU. A: Supportive policy and legal

decision makers for ratification / approval

framework.

* Including: (i) fish production practices and technologies; (ii) fish farming as a business; (iii) good environmental and climate smart farm management; and (iv) off-farm activities, such as post-
harvest handling; food safety, hygiene.
® The baseline value for different fish products will be estimated during baseline survey.
® Exact number to be defined during needs assessment.
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