Document: EB 2017/121/R.30

Agenda: 13(a)

Date: 2 August 2017 A
Distribution: Public

Original: English

&
JUIFAD

Q—H_a_:_)_” OlS_\.u_” g_é)l_.q_._._m" X

s Aaliia e bl 583 b oy ¢ e

algal)
=9
LN (udaall B sl Joull iaa Baldl ) 3,834
1ol Lalasy)

sl sdEl) A1)
William Skinner Luis Jiménez-Mclnnis
Aol Sligd) (558 5any e Dlsall Lisay SISHADN (e e
+39 06 5459 2974 :iilgll ?S‘) +39 06 5459 2705 :ilgll 6‘5)
gb@ifad.org : sis STy )l | jimenez-mcinnis@ifad.org : &g Sy )l

Antonio Rota

Algaall g 5l — o)l &l Slasy)
+39 06 5459 2680 :iilgll )
a.rota@ifad.org : g fSIY) 2yl

Deirdre McGrenra

Syl 3 QL) i€ 00

+1 202 454 2151 :all) ?BJ
d.mcgrenra@ifad.org : 39 5Ty 2l

AL 2y (g pally Aolad) ysal) — (shil) (udadl)
2017 Jsbl/ sacivs 14-13 by

L gall



mailto:a.rota@ifad.org
mailto:gb@ifad.org

EB 2017/121/R.30

A88)5ally A st

il Aabie ae Lgalply aalii 3)S00 o (il adia Gsanall ud) (sl () seae glnll Guladl)
Aadgl) oan 3ale 855l AlSaY) e Tl iy Ly (sl

Alo il daliie pa anlit 5834 al) ol ¢ ika

daial) -y

ASa Aal) b oley Al adla Aadaiay Gpaiall b e dhlaY) U seae gdanl) sl -]
o il Guladl dile o Jpeanll ) ovinall Gy orn chlall o3¢d Tt sl
Aasl 3 Gale 8 53ls)) MSaY) pe Lulud B8 Loy clgalnly aalis 883 o (yaslatl

roli Aol il Adiiey Gsriall oslely Cign cBstiall (& LA Aaliul e Lilay -2
Slo cluladl s & BlANl; ¢ Guldy ¢ 83 a1 Al b cahlanay) i
panll ¥ Jid) Qs e el 3 Ly cdyeall 5y)) Aadiily ¢dpalladly cAaagils dppladll il siasal
c Dl Oslailly agiadl Glaly G sl

Laliiy Gl Olagings caniall Lol dyseany hails)s s Azl sdlay Geuall gl -3
o ol lall clia) Koy cilalaill sda o elull Gajll o uie o oaeie Sy
Ly by Lagd aall siall o jals Gl e 30l (e Gsanall Jil ae (Gsauall 4S)4
Oy ¢l Jysailly ¢ )5all 5yaliall Al Judls dgatis ¢ daall acinad) lggasy S dyatill 2Ly
Oaslady) £\ Clailg ¢SUaill gy ¢S aaaty ¢ elaal¥) Jll () dgass ]l

COAY)
Adgal) Liula dadiial dalad) eadlal) —Lls

sasiall GV 8 (b€l ey Jid 8 ljie Ay e Analle duuie & A5 Jala A 4
Glainall LaB i gy oY) Aoy ga Ll poall o bl L giaga Jialis (AS3aY)
e sl chlall Glaal el iy dilsnl 3 Al duat PR e lelsaal iy sl
el JleeY Cilyleas Lialie 4,83 de )3l

Jsaall Baly A e lgads il AS ) 368l) dylaall Ciladinall 48 ol Llsad lags Jal a3 -5
Agmpdall 3lsally Al Aagbus 3515 Lalia 4D g alaie s cdpdailly S GeY) Gy (Jpas
salyys etV dlviad 8 lpal) uSais cgsill elaaaV) Jl) Gl el ALeLal) ppualsall agusiy
Jagl



EB 2017/121/R.30

lelai Joan Gaiad e syl (e 4 saelie (o Lendil Caaimg My capdilly aa)lly Jada o5 -6
2020 ale Jslay

Ggladll Jus 5 — GG
sl A Al foaledl pslaill 13 Adigig Cagw -7

¢lads Vlays colus — Gl spiall el Glasal e 38530 (1)

tcllall legasys Adaall Ciladinal) Wasii Al dpasill (o)
Byl oSy Gaial) s 315kl (£)
¢ lall eyl Ayl ()
fla g ddyed) 35l ()
LSty Uil pans il WD aliasall Y1 ()
A ) b oplaill G dlady il e -8

Gpiall chlall Glaaal Jaii ) Adsedll Jlel) il (Gl Legass A Al ()
¢palally alal) e Uailly cpaiiall ¢y ISLAN zgd alaiely (Al daliad) Glaal,

Laill 3Syae 38 Laghuay Cuinll Glally el Sy (el JW o) das (@)
el e aslaey) e daldlls dalviid)

tasaill o Jpanl) e lually bl 2aY) s 533 (2)

¢400 Sal) ilionially ¢ Saal) aainall Gilabaiag cdlaall Gladiaall @b el ()

Al 55 l/Jualaddl Alaliall Lol Ll PA (e daally S0 5] st (o)
tAae )l dadll Judlus

bl Glaal Hul Joualy J5aa 50l PA e 3sanall o dpl) clla@Y) 58 5 ()
¢ praall

¢haalal) 3l gall dalxiveall 3ylaY )y ¢Lalio 483 Ayl ()

oY) Ael3l clbadl e ol el B2l Gpb oo sbasll an LoS6 3l ()
caband) 22y Lo 288 5)ly) Clasl 530 el 5355 bl oLy o(elld ) Lo cJpalaalls
RUTREON PG A PV R RS PO I

iy iyl oty S A At I ey Goioall Qi ASRED ARY) ) 5 9

A e Al il gy ccluluadl sl Jois i€ saliiud) Gugyall (o 5aliadl a

Rl LS Gl paad Liad @iy uy Cisa Asadlally dlaglly ddaall clsiadl e

gl s ) 5 Aaalil

O ey JSE Al s Jee Abd Gub oo Y il wsiy < padl a3l aa) (gaam <10
-oda aaldill 3K



EB 2017/121/R.30

Apasil) —lal

Gsviall sty Gmrgd il Gadaall e oag c(sdiall o La) 4B (e 8 saladl (e 2 wll Wy -11

Glaiall ) 8 aagd Ly Lealuls Adall s Aadiias Goviall (o palii 585 o (nsliilly

DUl 8 2013 b/ i 3 sl Galad) e me s §siall sl 4S80 il
AaaY 5)50 8 plall Guladl) e daB gl anliil) 5,S0e (o pains (ASwaall diblsl) g



EB 2017/121/R.30 Galdl

dge 3l Apalill gl g snially Adgal) il Aaliie  ablS 5,830 Bageua

08 2017 ple ¢ —m————————————— e (e mmmm asl G (“S3I") o3a aALEH §S1a Caa
((oala") A€V sanidll Gl G bS] lajie dmyy e duse b cAaleal) il daliia
& o)) (“Gsauall’) saaiall adyl VIS (e deacadie A8y say Aol dpalill Jeal) (5 gaiaall
o T s RS ey gy chlieYs (Ol b by ‘Gl aul saa o Legia S

teh o e gkl Bay ¢sladll

Aalya

D85 DA e pa ) Aegly il gall e elonill el Cladindl po Joall il s of Coa
ALaly Adlall Ja) Deas Gatill ladses e iy Ny L Aabinall S Lasl) (8 JaY) Al Jila
L sl Z Y Jleely Aol 3l gt A o ¢ il ks S ma cJaally o 1330) (pualil

GabeY Apaad hagpd dalbia ledaal 4dlia) 3le Lant Lgiega Alpn Alle dge 58 Goanall ¢ Cunyg
Ll el Gsaiall jasr cCingl) lagr iy L 3saiall 3 clme¥) dpalill Jpall 3 43l Al
Gilubndl Gpaily Y]zl ki et sy (JAY Lasad desad) mally Gle il
s ) a5y b N ) e dAleall @uld cilagally

Sl bl e Bysaall chilal) Glasal cuehall srelus o 1S58 BSH Glanlily blall &) Cung

L.A‘; ?@_'3_)33 i ‘?QJ.AJ 3abys ce\ﬁ.»m e L.A‘; @Jﬂ_’ L,’_;}\Aad\ e.g_mi Ol g ‘JAAS\ A8, L.A‘;

il A 5l Glaa g c3sanall

sak i Lo ) Jpasll ulad al Ggl) Bhliddl Jygail Jsadi mgd gLl ol olijiny Gl ¢f Cung

Ll Ghlidl 8 oeduny cpdlly calladl 3 18 Gl ST o (L) 8 75) DLl 8 Gy dused

codne sl Jiluy (e L ety Lag de )yl e gadiagg

copbphall A8 i) Calaal) Baan 8 oslail) 138 aalus cgaill e die (e SV Ul 8 Gkl of Euag

Slo e Yy — saaid) a1 8 eleae ) Joall Lgadie] ) 02030 ple Jleel Jpaad Luallall Cilaadly

gsall oo ladl) il i) Lpanill Calaal (e 2 Cangll ¢ pandl ¥ Jlid) Ja

OB oY) in Lagiglad Lo il Aulagy) mitally dplal o Al A sl deelsall ) il

(sl WBle Ll & ol gkl

Lol \giabaag clguiapy (5)Shall 03a Baa — 1 anddl

@l eobhall e gl i e Wsledl S S Jseiall Al 855 cOlpmd) Gl 35800 28 fan —1-1
L";@_'\ﬂ\ e &J)M\ e):u\ (e Lnﬁ (3()) u;fam dxy 1380 'é)S'AA]\ c.\.g_\;\ Tmals .QIS Gt L..ggb cg"_@}
sl Coplall abiyy Lo J)lad)



EB 2017/121/R.30 Galdl

(oran g ol ool Gu sl iy coslaall ) 5 g 5S35 038 e Gl -2-1

9 WS Gahall G sl B cpagadll ang e ("oapall) didal alaa¥) Gl a4

sl Sa dal e slsas aipniy el JS 5pd Gkl ) r 5S30 038 8 23aa
el bl pseal) cilall cilanal g sl

A (6) Al Al goaluall L slaill 138 Ty Cagus -3-1

Llds Ylays el — Cpainll spmall chlall Glaal e 58500 ()
¢allall Lggn srs Aalaall Ciladinal) laagin 3l At ()
Bhall (S5 ainll G shladl ()
(lall Ll dyasll  (3)
clayiig ddrall 3 (o)
LSl Uil il QA Gl SV ()
Ol Y laa - 2 andl)
A Vel el Gagd alag) ) ol e cAaulul) foalid) 038 ) ol <122

Gpiall chlall Glaaal Jaii ) Adsedll Jled) zilas (Gl Legags A Al ()
tpalally alal) e ailly cuaiiall ¢ GISLAN zgd slaiely (paY) daliad) Glaal,

Laill 3Syae 38 Laghay Cuinll Gl el ey (el JW o) des (@)
el e aliey) e 4l dalaiid)

tasaill o Jpemal) e lually Allall 2aY) s 333 (2)

¢400 Sal) ilionially ¢ Saal) aainall Gilalaiag cdlaall Gladiaall @had el ()

Al 5y i)/ Jpalaall ALlSiall Ao )3l el DA ge Ldaally S Gl Gaead (o)
cdae )y 3l Al Judlas

Pl Glaal jul Jsealy Jsda 330 DA e dgaall e da)l) clalaidy) 58 5t ()
¢ praall

¢Aanadall ) gall aliveall 3))aY 15 cLalia ASA A2l )3l ()

oY) Aell clbadl ool el Bl Gph oo slasll s LoS6 3l ()
calaall day Lo 3818 5y)3) Gl sl iS5 Cladiaal ety bl Uiy o(<lld L)) Ly ¢ Jpnaladlly
caliall gl (8 3] ) Jpeasl) aas

Gipdl Jalgs V) Gl dane Wl A u@\ju@_‘mm e Gkl JiK 22

Al bl aiiay cciluludl lsad (3Ol A€ aliiusall (s Al (o Bl (il (it g

S5 LS Gl waad Ll @y junry udlally diilaglly dilaall ilisind) e A1 e

P e @il glaly (o sl (ad ey sk (alive LS L Asalll colaxl) Gl ass

caely BUad e ) Jalig caalituall g pall s



EB 2017/121/R.30 Galdl

0l p — 3 anddl)
140y hadt -1-3

copbailly allall gl e danlly hdadall — cile s pially clpluall = ajdll adi Gl Jusl g
e apanil A€ Aypladl) Ln i) Gapll 3saiall zmalipy dalal) cilyglia) ddee & chasall
sms DSy Ly ecle s piall ppanal b iyl @yl el jidall Jasill clae aaad vy . Jainall (sl
Jaill by Alelsall i anilly calailly caia)ll alai gy coranaill Alaje b yuill diga Ak
b gl lasSall ae Alall Al 3 Lpngl i) ASLAN ajd ikl sasguy L U @l g
Al bl pe Aatiaey A8 "ISHE" ALl 3 Legie JST dnal) Liball JOsil;
Sagadl) i -2-3
led opslaty U e i) Jasai b ASH LD ladgs (rlad s Jiii Aplain) cle s piall dpully
Osbeall Ale UK aa g Leims . aila oy (3 g i) Ailine (g (AL 3 20) DLl b (pppdie Ay
ailly (elaa¥) JWl Gy dlsall Byl A Jie) Liled dwadl) Wl Gl ey o3l
i el ) AiLaYls ol Wit Al xid) Gileg e Jysad & AL Gaiplall Ssay (Aumaiad)
@ CYlae A Gsaiall mie Jisa Glo alall o calin duaal 13 "G50 Lgtoay iila g
sLany Aabiadl chLal)l iyl sy Cisws ool odgr Jila SleY sden (sl (3suall Jhus
loghee cVlae 8 cublaind) 0L Gaaanial) daliad) Clansl Jisad daie Jie )il Jisa sl
LS sidall
Jalill ey Adjmall 34 -3-3
DA e i) Legdan e llaea Al Colaall (laanyy Cijlead) i) IS8 Gkl aulii,
Lo ¢ oo lain¥) dualsil) clSudy ccilisnally ecilaatly S i) culysiiall Jie) Jilugll (o desiia de gane
Gy < iloslaall iy dlaial) Lagilealy Lagibaband cpblall o ilaglaall Jols ol iy (<l )
Ay U Ly dpansy by ) cilesidan o cdiana @bl ol deluay JSE e U8 Jolie J<ay 8,k
S Les Aans )l Ul ccile salaally chggaal) bl Gl i U8 5 ,S00 da 3 slagiall a1 oy
calall seaall Glld
Joaall adiil) sy @il §))3) — 4 andl
Aga)ll LY dadsiall by coplaill CVlae 2085 Jeo Alad A& o3y J5Y) iyl 8 a5 -1-4
tle oAl sdd en g e el Gigms (blal) 38 (e Lefants al) 8851 03 man i s

3 smpall il (Gaiat (Jlanas ¢ yaall a2l aus) ()

¢0staill il (b 3 ()

il a g o/ 5 daalil) DAl ) (s 2t ()



EB 2017/121/R.30 Galdl

g paall i) ppekaig cchlubiall lsa (A AN (e aaat (3)
G £ Gl Glusles e 3aS Uil S o2 2T 3 el Al ) grman 2-4
Gl ) satis) cilipaailly )l pdill ey iyl JS 5ald adiaias (@l ) A3l . cpdylal)
JEaY iy dege A Al 8 5oy 8 Al
cylay) - 5 audll
Bl Jpasil Jlail gpaan Lagia IS G o e @3l o3 2w Jal e gkl G5y -1-5
Legin Slasladlls
Aea ol o Al JLay) cules ) 8)Sdll oda camgay (AT Ay & S el (of Jusys 4350 -2-5
AV Cplall ) e cansar cpdplall e (ol laaasy (58] Jlai)

el Al : G ginall Al
Heifer Project International

e [l : sl
1 World Avenue

Little Rock, AR, USA 72202

____________________ f s A ) :@"‘J)ﬁ\g\ 2l

48l Aslally oo lanlly ccladd) aladind — 6 amdl)
AV Calall (g Adue glad Alge ()50 dand ) ccpiplall aal bl aladil axe e ikl iy -1-6

) (el e sl ey sl casa) ApSall AL claiia e byt o Ol ccluln gl (585246
ccbphall A€ e AL 30l o2a ) b eljifie J<i oliskal) laas,

G (e e o clmay o casu) ApSall ASL Cilatie e e S pli S ccluln Gl 585346
clainall ods Jie iy 53 Caplall Kl sas e Capla laany

238 s Oblal) Giila e Al ) ASH8e Sypean W) el plE S clubs A 5l ey 446
373 i) Uiy Aipeally JS e LSyl gy iny c5,S3a)

@ 0sSs eyl 13gd L s 1She 5830 038 (i el J i LeSlay 30)S8 2Kk (61 25 -5-6
L) Caplall pe Aiise Gydad 488 gl becals Glild) e Caplall J8 (g Ll lasin)

Lﬁ)«.d\ -7 Puﬁ\

Cipla JS @8l clagleal) i daleiall Legilebals Legilulid byl o Cilaglaall aslis (51 auiadon
Lo L (‘adiall Caplall) AN Caylall (e a5l lagleall alasind (1) : L b e (‘aliwall Caplall’)



EB 2017/121/R.30 Galdl

Clasbadl) A o Blial) (@) $LliS ey A e gkl G o) Lo S edn e il ey

ABdlal) — 8 vl

S dee WD S A ADe S ASKE (S logpie oty 4l o judy Lo 5S3 e3a 8 g Y

Megin Wb ol cpplall oy LAl Al gpane ) (5255 38 g AT ADe ]

GlBliny )y cliladally i3 — 9 audll

o3 ol AU clhalully cladlall e oShiey gl (1) 1l L e il laays liykl) 5,

)<l 238 ae Jlsh ddaludly Zadlall o3a 8)la (Plalsiss <lgsnsar 5L gl D Llaally aLills 5,300

03¢0 (Bl Lash Loy allaiaall ALY aen (40 Jgane 058 (Y JBY) (b ey (Dl Legil ()

383])

Ll Alka¥) — 10 andl)

Pl (ol Lagia (g1 e oy O 055 Al ey clagalfie)y Ophall ki Cilgns (e 880 o2n i <1410

coran e bl o sl Al e Al Lagie (ol 2S5y Sl 108

A.@.ﬂ_’i SJQJ _gi SUAJQ ML).T&SJLQ_BTLMLQSJSAAS\ b.AA @AA).\‘)[‘UT@S&L&\A}&)«AAU)SJ—2—IO

Ngsnser ol 5,800 038 8 e gy ol Lalis of (Lia o WIS (U3 0l gyl e ol (0

Aadsl o3 A )l danall gamsally (Bl Lag oD JalSU agdl) e 583 o2 s (1) -3-10
S Ledd Chadd g lg Aialiie o Agle il S cculily S ccblE) o dagyd ol dae Jay
Sl danall g gumsally (3lay Lagd (Lol

Gy L el qalgd) sl e Wla s S5y i) gl e 5)Sadl sda S5 Y () -3-10
eiall Gl 6 ¢ pand) Y B Jas e

(cldlal) A8l e o glaill 45 cpuny laa Gliylal) Jaxy Cogud cChleg e ol Lajd (liyall aas 13) -4-10

Lagyil) paens Ay cpiphall dee e ggind o) caay (WBWYY) ABWY) o Lasgie 05 of Ao Al

Lol e dalie Gl e ol V) LaYT oda Jhaed Jsan Yy« slainall (sl saall Lallaty 1)

@l sl e g Bl Al o oy Sa Lo e alay i ol A8Es ol () S0 s2a (8 Gl 5410

Glbas 5 cllie g @Y e s ala S Gsanally dileal clilanlly GBlad! e @Y AT daes

Nl 5l Jilel 3snnall

o3 alSal o o Gubi 5 ¢ i e Lany g1 (of Lol Lidaga gyl Uy iyl e oy 6-10

Lokl e s o)Al Ayl o cclyslaall YA (e Lo ol Jaaly e o 3)SAd

Lol AS e ladgas WS K ol L 12U ) ladla 50l o3g] s ol Jaass 6T 05 1 -7-10



EB 2017/121/R.30 Galdl

G 2sns Jla 3 Apdaty) Gl A3 3pus ppdaty) Bl e Al LY 5S3 o3 Aeas Jla b -8-10
sl 3 (DA

bl (i sl il (e IS e (Sl 5 1305 ¢yt 8 5)SAall 038w jsag -9-10

il Gyl e s sy 3K 038 ol 4kl dadps sl (sl (e JS 33 -10-10

[Eadally alsil) b Lady Jaes 4256 dadal) o2 ]



EB 2017/121/R.30

Gald)

[aa il 5,83 o audsill Aning]

ail) gyl 85,0l o3a (liylall o8y cadil Ll Ll

G
Aae )3l Agatill Agal) (5 gaieall

saniall adY) YISy (e deanadia A,

sl

!e.u\y‘

sell)

o
cdglgal) il dalaia

LY sanid) Vsl ¢ b€l L jie donyy e deshe

Fa: Pl

:e.my‘

sl

:@)td\

10



Attachment I EB 2017/121/R.30

Action plan, areas of collaboration, deliverables and time lines

Area of Deliverable Indicative Lead — IFAD and | Support —IFAD
collaboration time line Heifer and Heifer
Country COSOP design: When Ongoing Country Technical
operations appropriate and with government managers and specialists

consent, Heifer to participate in Directors

consultations related to COSOP

design in countries where both

organizations are active and

potential areas of collaboration

may be identified.

Identification of collaborative Ongoing Country Technical

opportunities: Outside of the managers and specialists

COSOP framework, regular Directors

liaison between Heifer and IFAD

to identify potential opportunities

for collaboration in countries

where both organizations are

active.

Theory of change: the Parties Ongoing Country Technical

will agree on a theory of change managers and specialists

for each project with a view to Directors

facilitating impact measurement

and learning.

Joint supervision missions: Ongoing Country Technical

With due regard for issues managers and specialists

related to conflict of interest, Directors

Heifer will participate in Ongoing TBD

supervision missions for projects TBD

Heifer co-finances.

Ongoing operations: Ongoing Country Technical

Strengthen ongoing operations in managers and specialists

Rwanda, Tanzania and Nepal Directors

Future operations: Pursue Ongoing Country Technical

identified opportunities for managers and specialists

collaboration in the countries Directors

listed in the “Current

collaborations and future

opportunities for collaboration in

country operations” document

found in Annex 2, attached

hereto and incorporated herein

by this reference.

Country-specific action plans: By end-March Country Technical

On the basis of the agreed areas | 2018 managers and specialists

of potential collaboration, develop Directors

country-specific action plans for

each country where collaboration

is foreseen.
Knowledge Outreach materials: In Ongoing - “Partnership” Country
management accordance with Section 3, progress review | managers and managers and

produce at least one print media | Jun-18 communications Directors

or audio visual media, on an specialists Technical

annual basis, that discusses specialists

lessons learned from the

collaboration (e.g. country-

specific and/or thematic).

Joint events: Co-hosting or Ongoing - “Partnership” Country

11
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EB 2017/121/R.30

Area of
collaboration

Deliverable

Indicative
time line

Lead — IFAD and
Heifer

Support — IFAD
and Heifer

sponsorship of at least one

progress review

managers and

managers and

annual joint event at country, Jun-18 communications Directors
regional, or global levels. specialists Technical
specialists
Social media campaigns: In Ongoing - “Partnership” Country
accordance with Section 3, share | progress review | managers and managers and
and liaise for specific campaigns, | Jun-18 communications Directors
e.g. on the occasion of relevant specialists Technical
international days and/or events. specialists
Consider staff exchange and Ongoing “Partnership”
secondment managers and HR
specialists
South-South cooperation: Ongoing - Country Technical
Identify and pursue opportunities | progress review | managers and specialists
for South-South cooperation Jun-18 Directors “Partnership”
between countries with joint managers
operations by the Parties.
Policy dialogue: Identify and Ongoing - Country “Partnership”
pursue opportunities for progress review | managers and managers
engagement in country/regional Jun-18 Directors
and/or global-level policy Policy and
dialogue. technical
specialists
Impact measurement: Ongoing - Impact “Partnership”
Proactively plan and learn from progress review | assessment managers
each other’s work to improve and | Jun-18 specialists
adapt impact measurement Country
systems managers and
Directors
Technical
specialists
Resource Innovative financing Ongoing - “Partnership”
mobilization mechanisms: Explore options progress review | managers
for the establishment of a multi- Jun-18 Technical and
stakeholder platform to fund Financial
agricultural and rural specialists
development projects.
Follow up and | Annual action plan update Each December | “Partnership”
Review managers
Country
managers and
Directors
Technical
specialists
Parties’ annual leadership Each February “Partnership” “Partnership”
meeting (on the margins | managers managers

of IFAD GC)

12




Attachment II EB 2017/121/R.30

Current collaborations and future opportunities for collaboration in country
operations

Current Collaborations:

RWANDA
- Experiences to scale up/replicate:
+ Strong producer organizations
« Strong collaboration with government of Rwanda
* Business hub approach
+ Animal feed/fodder development
+ Social capital building
* New areas to explore:
+ Adapt success in dairy value chain to the coffee value chain using business
hub approach
+ Knowledge management- deliberately building and disseminating
knowledge in dairy and coffee value chains
+ Strengthen extension service system using ICT

NEPAL

+ Experiences to scale up/replicate:
* Social capital development and female empowerment
« Build district-specific dairy and goat development models in KUBK
+ Triadic relationship model
* Collaboration with local government

+ New areas to explore:
+ Strengthen extension service system using ICT
+ Strengthening goat market systems and strategies
+ Resilience building through community-managed disaster risk reduction

TANZANIA
+ Experiences to scale up/replicate:
« Build strong producer organizations for implementing the Dairy Business
Hub (*DBH") model with IFAD.
+ Co-create a DBH strategy with government to improve national dairy
performance
+ New areas to explore:
* 4P Approach to create milk demand and facilitate distribution between the
mainland and Islands
+ Knowledge management- deliberately building and disseminating
knowledge in dairy value chain.
+ Create policy dialogue space among producers, BDS providers and
government

Future Opportunities for Collaboration in Country Operations:

UGANDA
+ Areas to explore (after 2018, depending on thematic and geographic
focus of respective country programmes):

+ Replicate DBH model for national dairy development

+ Scale up the successful work around biogas regionally

« Adapt the DBH model for poultry production with women smallholder
farmers

+ Adapt the BH model for coffee value chain using the 4P Approach

+ Knowledge management- deliberately building and disseminating
knowledge in coffee and poultry value chains

13



Attachment II EB 2017/121/R.30

« Integration of Internally Displaced People (mainly youth) in the
mainstream of development

ZAMBIA
+ Experiences to scale up/replicate:
« Replicate the successful experience in livestock restocking
+ Scale up the successes of increasing women'’s productivity through draft
cattle (joint project with WFP)
« Strong collaboration with the Ministry of Agriculture and Livestock
* New areas to explore:
* Facilitation to formalize small ruminants trade between Zambia and DRC as
part of market creation for producers.
+ Adapt BH model for goat value chain using the 4P Approach
+ Knowledge management- deliberately building and disseminating
knowledge in poultry value chains.

BANGLADESH
+ Experiences to scale up/replicate:

* Social capital development and female empowerment

+ Assist emerging cooperatives to improve commercialization of agricultural
products

+ Optimize productivity of small farms especially in the efficient production of
goat and beef

* New areas to explore:

+ Heifer to provide TA to goat and beef value chain project which will be
implemented by another entity selected by Heifer and PKSF (microfinance
entity)

« Social capital development for all IFAD-funded projects in country

INDIA
+ Experiences to scale up/replicate:
» Social capital development and female empowerment
* Strengthening Farmer Producer Organizations to take up a larger
enterprise role in the goat value chain
+ Expand collaboration on livestock production, including fodder, in Odisha
and Rajasthan (Heifer/IFAD overlap areas)
+ New areas to explore:
+ Collaboration in IFAD- funded OPELIP project in Odisha, to be started in
2017.
+ Swine rearing in NE India
* Possible synergies with BMGF (particularly in poultry value chain)

NICARAGUA
- Experiences to scale up/replicate:
+  Women’s economic empowerment
« Inclusive rural enterprise development using LINK Methodology
* Rural business models within cocoa, coffee, honey and dairy value chains
* New areas to explore:
+ Climate smart production of beans, cocoa & coffee for smallholder farmers
+ Knowledge management around inclusive rural enterprises
+ Strengthening business linkages with formal markets (LINK)
« Strengthen extension service for the adoption of climate smart agricultural
innovations

GUATEMALA

+ Experiences to scale up/replicate:
+  Women’s economic empowerment
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« Environment and natural resource conservation

+ Sustainable food security systems

+ Knowledge Management via social capital and technical services

* Rural business models within cocoa, honey and cardamom value chains.

New areas to explore:

« Market-driven development of agricultural and non-agricultural rural
businesses and microenterprises in the cocoa, Ramon (Mayan nut), and
cardamom value chains

+ New inclusive business models for private sector through LINK

+ Direct collaboration with key local actors including PRODENORTE, PNDR-
Oriente, JP-RWEE, and Fundacidon Defensores de la Naturaleza
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