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Negotiated project agreement

Andhra Pradesh: Drought Mitigation Project

(Negotiations concluded on 8 December 2016)

Loan Number: [ ]

Project Title: Andhra Pradesh: Drought Mitigation Project (the “Project” or "APDMP")

The State of Andhra Pradesh of the Republic of India (the “State”) acting by its Governor
and

The International Fund for Agricultural Development (the “Fund” or “"IFAD")

(each a “Party” and both of them collectively the “Parties”)

hereby agree as follows:

WHEREAS:

(A) By Financing Agreement dated [ 1 (the “Financing Agreement”)
between the Republic of India (the “Borrower”) and the Fund, the Fund has agreed to
make available to the Borrower a loan in the amount of seventy five million five hundred
thousand United State Dollars (USD 75 500 000) for the purposes of partially financing
the Project, but only at the condition that the State agree to undertake such obligations
toward the Fund as are set forth in this Agreement;

(A) By a Memorandum of Understanding (the “Subsidiary Agreement”), to be
entered into between the State, through Directorate of Agriculture (DoA), and each
District Agriculture Technology Management Agency (District ATMA) for the purpose of
implementing the Project, the State shall make a portion of the proceeds of the Financing
as received from the Borrower in accordance with the Financing Agreement, together
with other funds required for carrying out the Project in the State, available to ATMA
Societies on terms and conditions set forth therein;

(B) The State has requested National Bank for Agriculture and Rural
Development (NABARD) to extend loan resources in the amount of USD 6 180 000
equivalent under the Rural Infrastructure Development Fund (RIDF), to partially finance
the Project activities on the terms and conditions to be set forth in a Memorandum of
Understanding to be entered between The State and NABARD;

(C) The State, in consideration for the Fund entering into the Financing
Agreement with the Borrower, has agreed to undertake the obligations hereinafter set
forth.

NOW THEREFORE, the Parties hereto hereby agree as follows:

Section A

1. The following documents collectively form this Agreement: this document and the
Financing Agreement.
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2. The Fund’s General Conditions for Agricultural Development Financing dated
29 April 2009, as may be amended from time to time (the “General Conditions”) are
annexed to this Agreement, and all provisions thereof shall apply to this Agreement.

3. The State declares its commitment to the goal and objective of the Project as set
forth in Schedule 1 of the Financing Agreement and accepts the obligations ascribed to it
in the Financing Agreement, as valid, binding obligations of the State to the Fund.

4, For the purposes of this Agreement, any obligation of the Borrower, either
independently or jointly with the Lead Project Agency/Project Parties to cause or ensure
the taking of or forbearance from taking certain actions, shall be deemed a direct
obligation of the State to the Fund to take or forbear from taking such actions or to cause
or ensure the taking of or forbearance from taking such actions.

5. Any obligation of any Project Party or other implementing agency to take or
forebear from taking any actions, shall be deemed a direct obligation of the State to the
Fund to take or forebear from taking such actions.

Section B

1. In accordance with the Financing Agreement and the Preambule of this agreement,
the State shall enter into a Subsidiary Agreement with each of the District ATMA Societies
in form and substance acceptable by the Fund.

2. The State shall duly perform all its obligations under each Subsidiary Agreement,
the Financing agreement and this Agreement and shall cause each of the District ATMA
Societies to perform all of its obligations under the Subsidiary Agreement. The State shall
ensure that each other Project Party or implementing agency shall perform their
respective obligations under the Project and under each other subsidiary agreement or
memorandum of understanding which may be entered into to implement the Project.

3. As provided for in the Financing agreement, the State shall provide advance funds
including its counterpart funds in an amount approximately of thirteen million nine
hundred thousand United States Dollars equivalent (USD 13 900 000) for implementing
APDMP activities as per the approved AWPB net of funds available with Directorate of
Agriculture, and shall ensure that under normal circumstances no budgetary cuts are
imposed on Directorate of Agriculture. The State shall ensure that the RIDF funds
received from NABARD are promptly released in advance to the Lead Project Agency.

4, The State, shall strive to undertake proactive measures for convergence of other
Government schemes, in particular Mahatma Gandhi National Rural Employment
Guarantee Scheme (MGNREGS), Rashtriya Krishi Vikas Yojana (RKVY), and contributions
from beneficiaries in an amount of approximately fifty three million three hundred
thousand United States Dollars equivalent (USD 53 300 000), to achieve the Project
development objective.

5. The State shall cause the SPMU to enter into contracts, through the Directorate of
Agriculture, with service providers including for international technical assistance and
administer the agreements as per the provisions contained therein.

6. The State shall take appropriate and necessary actions to implement the agreed
actions resulting out of the First Main Review of Project Implementation, Mid Term
Review and the annual Supervision Missions.
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Section C

The following are the designated representatives and addresses to be used for any
communication related to this Agreement:

For the State:

( )

Facsimile :

For the Fund:

The President

International Fund for Agricultural Development
Via Paolo di Dono 44

00142 Rome, Italy

This Agreement, dated [ 1, has been prepared in the English language in two (2)
original copies, one (1) for the Fund and one (1) for the State.

STATE OF ANDHRA PRADESH

(Authorised Representative)

INTERNATIONAL FUND FOR
AGRICULTURAL DEVELOPMENT

President



Logical framework

Indicators Means of Verification Assumptions (A)/ Risks(R)
Results Hierarchy
Name Baseline End Target Source Frequency Responsibility
Goal: Improve the incomes of | = At least 75 percent of households | 0 124 000 RIMS+ impact surveys At baseline | Contracted Continued economic  stability
165,000 farm households and report increased assets of 20% and agency ensures an expanding market
strengthen their resilience to (WIM) (ST/SC) completion with reasonable prices for farm
drought. products (A);
= Reduction in the prevalence of child | 0 5% RIMS + impact surveys + Effective coverage of Gvt social
malnutrition(Boys/Girls) on-going health and safety net programmes (PDS)
nutrition surveys by GVT
. Number of households reporting 165 000 Annual survey Yearly Project M&E unit
cultivation of more than 2 crops / contracted
in kharif, at least 15% increase agency
in rabi cultivated area, and
integration with livestock
Development objective: = Overall project profitability EIRR=19% EIRR=19% Annual outcome surveys | Yearly Project M&E unit | Climate change and other
Strengthen the adaptive (drought resilience index) opportunities combine to mean
capacity and productivity of | ® Number of households reporting | TBD 165 000 the rainfed areas of southern
agriculture in the rainfed zones increased adaptive capacity* AP can no longer compete with
of 5 districts in southern AP = Average annual income from farm | INR47 000 per INR 67500 per more favoured part of India (R).
activities (W/M) (ST/SC) HH HH
= Number of farmers using protective | 35,310 farmers 52,800 farmers
irrigation and the area receiving | 42,762 ha 52,662 ha
protective irrigation (W/M) (ST/SC)
= Yield of main crops relative to non- | G-nut rainfed G-nut rainfed
project farmers. 650kg/ha, irrig. 800kg/ha, irrig.
900kg/ha 1200kg/ha
= Offtake of sheep breeding flocks 30% 50%
Component 1: Climate
resilient production systems
Outcome 1: = No of farmers (W/M) (ST/SC) who | 0O 132,000 Annual outcome survey Yearly DPMU and | PoP are profitable and
Adoption of more productive and adopt sustainable PoP for rainfed District FAs sustainable
resilient crop and livestock | C€rops, and/or livestock, —and/or
production systems supplemental irrigation
Output 1.1: Improved crop @ = Numbers of farmers (W/M) (ST/SC) | 0 132,000 DPMU reports Annually  /
production systems accessing CLIC services seasonally
= Numbers of farmers (W/M) (ST/SC) | 0 115,500 DPMU & FA reports Yearly Project M&E unit | Control of wild animal damage

trained via FFS

Increased production of nutritious
crops (coarse cereals, pulses and
vegetables) (W/M) (ST/SC)

710 kg/HH/yr

1120 kg/HH/yr

by community (A)
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Results Hierarchy

Indicators

Means of Verification

Assumptions (A)/ Risks(R)

Name Baseline End Target Source Frequency Responsibility
Output 1.2 Improved livestock | = Number of livestock producers | 0 43,000 Annual outcome surveys Yearly Project M&E unit | Migration of sheep flocks
production systems for small using Pashu Sakhi services Pashu Sakhi records DFA reduces as better grazing,
ruminants and poultry Quarterly enabling provision of supporting
services (A)
Output 1.3 Farmer Producer = No of FPOs established and | 0 40 DPMU reports Quarterly FPOs continue to be a major
Organizations established registered part of policy for the agricultural
sector (A)
Component 2: Drought
proofing via NRM &
governance
Outcome 2: = No of functional Water Committees | TBD 300 Water Management Plan | yearly GP WMC | Economic and other pressures
Water committees empowered at GP and HUN level in project area adoption suvey supported by | mean communities fail to reach
at GP and HUN level to plan Annual assessment of the DFA agreement on, and enforce,
investments in water supply and performance of water organisations sustainable water resource
manage water demand committees at GP and Via FA and Dept | management.
HUN levels of GW
Output1.1: Water Management | = Water Management Committees | 0 330 DPMU reports monthly DFA Govt policy continues to allow
Committees established in (WMC) established GP to make local decisions on
Gram  Panchayats and the use of groundwater
strengthened take lead in water resources (A)
governance
Output 1.2 Rainwater | = Water harvesting capacity 0 Increase of 9.9 | DPMU reports Monthly DFA Effective  convergence  with
harvesting and conservation million m* MGNREGS and other state
infrastructure built and programmes for soil and water
maintained conservation and rangeland
Output 1.3: Common property | = Area of improved rangeland 0 42,900 ha DPMU reports Quarterly DFA development (A)
rangelands developed
Component 3: Management
and lesson learning
Qutcome 3: = Three major lessons from APDMP | N/A 3 PMU reports Yearly SPMU Champions for drought
Lessons from the project discussed within the government mitigation identified and lobby
identified and utilised to inform and public institutions for replication of APMP
future development strategies. approach
Outputs: = Number and type of evidence-led | O 21 PMU reports Yearly SPMU Project able to engage experts

3.1 Lesson learning-related
documents and events

documents and events

who can prepare high calibre
documents and events.

1-  Adaptive capacity to drought is defined as the number of farm HHs having access to at least four project activities of the following: i) Participation in Groundwater Sharing arrangements, ii)Access to
weather and other crop/livestock information through CLICs, iii) Access to micro-irrigation, iv) Participation in crops FFS, v) Participation in livestock FFS, vi) access to Pashu Sakhi services and vii)
Access to fodder from regenerated common property resources.
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