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  لتقييم البرنامج القطري السابق نقطة الإنجازعند تفاق الا – الذيل الثاني

عملية إعداد برنامج الفرص الاستراتيجية القطرية بما ف: ذلك الدراسات التحضيرية، والمشاورات مع  – الذيل الثالث
  والأحداث أصحاب المصلحة

 والسياسات الوطنية واستراتيجيات الصندوق ،إدارة الموارد الطبيعية والتأقلم مع تغير المناخ: الخلفية – الذيل الرابع
   ف: التدخل

 القطر ف: لمحة موجزة - الذيل الخامس
 التقدير الخارج: –تخرج من الفقرنماذج  – الذيل السادس
 المذترات المفاهيمية – الذيل السابع

 الملفات الرئيسية
 : الفقر الريف: وقضايا القطاع الزراع:/الريف:1الملف الرئيس: 
 ) والمخاطر: مصفوفة المنظمات )تحليل جوانب القوة والضعف والفرص 2الملف الرئيس: 
 المانحة/إمتانات الشراتاتللجهات التتميلية  المبادرات: 3الملف الرئيس: 
 مستهدفة، وقضايا الأولويات، والاستجابة المحتملة: تحديد المجموعة ال4الملف الرئيس: 
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 الصندوق في البلدالتي يمولها عمليات الخريطة 

 
 
 

إن التسميات المستخدمة وطريقة عرض المواد ف: هذه الخريطة لا تعن: التعبير عن أي رأي تان من جانب 
 .ت المختصة بهاالصندوق فيما يتعلق بترسيم الحدود أو التخوم أو السلطا

 2016-6-6|  المصدر: الصندوق الدول: للتنمية الزراعية
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 موجز تنفيذي
هو المساهمة ف:  2021-2016الفرص الاستراتيجية القطرية المستند إلى النتائج للفترة  برنامجالهدف من  -1

، والت: 2025عام لباتستان  حتومة مباشرة رؤيةورة مما يرفد وبص، ةمستدامبصورة الفقر الريف: الحد من 
 العام. ذلكالنصف بحلول  إلىالفقر  تقليصتهدف إلى 

لزراعة والتنمية الريفية، ا بشأنتماما مع سياسات الحتومة الفرص الاستراتيجية القطرية  برنامجيتماشى  -2
تقييم و  ،لمشاريع الممولة من الصندوقمع تغير المناخ والتغذية، ويبن: على الدروس المستفادة من ا أقلموالت

 ه. وينصب ترتيز 2025-2016 للفترة لصندوقل الاستراتيج: طارالإوعلى  ،2008لعام البرنامج القطري 
لفقر لأعلى  تتسم بانتشارالت: لمحافظات ابطويل الأجل التزام لالنطاق، مع االتعزيز وتوسيع العلى  أساسا
 الريف:.

ف:  الفقر درجاتتسمح ( 1تفادة من عمليات الصندوق ف: باتستان ما يل:: )تشمل الدروس الرئيسية المس -3
الاستثمارات ف:  لا تفيد (2الأتثر ضعفا؛ ) للأشخاصالاستهداف الفعال بالدخول  ظير لدعمبينبرنامج 

نتائج  تخرج من الفقرالنماذج  تولد (3) ؛والمعدمين الفقر الأشخاص شديدي التنمية الزراعية بالضرورة
 أنشطة رأس المال إلى جانب، التدريب على ريادة الأعمالالتدريب المهن: و يعتبر ( 4) ؛دامةمست

الاستثمارات تحسن ( 5؛ )الشبابف: صفوف  ، المفتاح لتعزيز المهارات وتعزيز العمالة الذاتيةالاستهلالية
تغير يؤثر ( 6لاقتصادية؛ )لفقراء الوصول إلى الخدمات الاجتماعية وال المناصرةف: البنية التحتية الريفية 

 االتغذية نهجمع  مسألة  التعامل يتطلب( 7) ؛والستان الريفيين الفقراءعلى الزراعة  بشتل متزايدالمناخ 
 .معمما

 مستندة إلى دعم طويل الأجل من خلال برامجال( الترتيز على 1: )ف:النهج الاستراتيج: الهدف من يتمثل  -4
 جهود ف: المحافظاتال ترتيز (3لحد من الفقر؛ )لنطاق النماذج الناجحة  ( توسيع2) قاليم؛الأ/  المحافظات

على مستوى التمويل المشترك  استقطاب( 5( تعزيز الترتيبات المؤسسية القائمة؛ )4ذات الأولوية؛ )ربع( الأ)
ة ( تعزيز التعاون مع برنامج الأغذية العالم: ومنظمة الأغذي6) الفدرال:؛ حافظات وعلى المستوىالم

( تعبئة بناء القدرات والمساعدة 7) والتغذوي؛الأمن الغذائ: صمود وخاصة ف:  ،والزراعة للأمم المتحدة
 التقنية لضمان التحول الاقتصادي واستدامة التدخلات.

 :الأهداف الستراتيجية -5

وتوسيع  رلنشلأسر الريفية الفقيرة من خلال السع: ل. تعزيز التحول الاقتصادي 1الهدف الستراتيجي )أ( 
 ؛لتخرج من الفقرل هج الناجحةن  النطاق 

المؤسس: للتنمية الت: يقودها المجتمع المحل: من خلال و  :السياساتالتعزيز . 2الهدف الستراتيجي )ب( 
 على مستوى المحافظات. 1الهدف الاستراتيج:  غاياتدعم وتعزيز 

تدامة والأمن الغذائ: من خلال الشراتات لتغذية المسا ف: مجالالصمود بناء  .3الهدف الستراتيجي )ج( 
 لقضاء على الجوع.ل الحتومة لدعم مبادرة

( دولار أمريت:مليون  90)حوال: الأول  مخصصسيوسع ال .2021-2016 للفترة ذخيرة المشروعات -6
زاد لآ التنمية المجتمعية برنامجنطاق  2018-2016 لدورةل نظام تخصيص الموارد على أساس الأداء بموجب
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 لدورةذخيرة المشروعات  وضعوسيتم . الفقرمن تخرج لل الوطن: برنامجالو المرحلة الثانية، -وتشميرو جام
 .2018الفرص الاستراتيجية القطرية عام لبرنامج خلال استعراض منتصف المدة  2019-2021 

ستتون السياسات. و ف: الانخراط  بتوجيه والسياق المؤسس: اللامرتزي ستقوم الأهداف الاستراتيجية -7
إضفاء الطابع  ،محافظة على النحو التال:: ف: آزاد جامو وتشمير تل الموضوعات ذات الأولوية ف:

حيازة ل عادل وقابل للتنفيذ نظام ضعو  :ف: جيلجيت بالتستانو  المجتمعية.ة نهج التنمي المؤسس: على
تمادها على مستوى تغير المناخ لاعل الفدرالية لسياسةاترجمة  ةالأربع محافظاتالوف:  ؛الأراض:

 المحافظات.

 تعميم( 1) عن طريق: 3الهدف الاستراتيج: غير المناخ والتغذية من خلال قضايا تل التصديسيتم  -8
تخرج ال( التأتد من أن استثمارات 2) ؛المناخ ف: أنشطة البرنامج القطري تغير الصمود ف: وجهاعتبارات 

 لتغذية.قضايا المراعية الفقر تلها من 
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 باكستان الإسلاميةة جمهوري
 برنامج الفرص الستراتيجية القطرية

 تشخيص الحالة القطرية – أولا 
 السياق الجغرافي والقتصادي والديموغرافي -ألف

 191 بتثافة ستانية تبلغمن حيث عدد الستان ف: العالم ) بلدجمهورية باتستان الإسلامية سادس تعتبر  -1
 ،(1مليار دولار أمريت: 929يقدر بحدود إجمال: ناتج محل: باد )اقتصأتبر  سادس وعشرينو مليون نسمة(،

جمهورية برلمانية  :(. وهمتر مربعتيلو  881 913من حيث المساحة ) السادس والثلاثينتما تأت: ف: الترتيب 
ال الجبو المناطق الساحلية ف: الجنوب ومرورا ب. فدراليامدارة من أربع محافظات وأربعة أقاليم تتألف  فدرالية

 ،والتلال ،والغابات ،الصحاريو  ،السهول بين باتستان تتنوع المناظر الطبيعية ف:الجليدية ف: الشمال، 
 ة.ويواللغ ،يةوالاقتصاد ،يةوالمناخ ة،تل تيان إداري من الناحية الجغرافية، والعرقي ويختلف والهضاب.

دولار  1 512يبلغ متوسط دخل الفرد ، حيث الشريحة الدنيا متوسطة الدخل من بلدانالاتستان إلى بنتم: ت -2
ف:  21الزراعة ) قطاع يليهف: المائة(،  59ويعتمد الاقتصاد بشتل رئيس: على قطاع الخدمات ) 2.أمريت:
 ف: المائة من قوة العمل الوطنية. 44قطاع الزراعة  ويشغلف: المائة(.  20والصناعة ) ،المائة(

 حيث بلغت نسبة، 2013-2008 على مدى استمر الذي صاديبعد الرتود الاقتالباتستان: الاقتصاد تحسن  -3
. وعلى الرغم من ذلك، فإنه لا يزال يواجه 2015عام  ف: المائة 3.4 للفرد الواحد الناتج المحل: الإجمال:

معدل بلوغ مال: و ف: المائة من الناتج المحل: الإج 62الدين العام  وما يزيدها تعقيدا هو بلوغتحديات تبيرة، 
استثمارات تبيرة ف: الآونة الأخيرة ف: البنية التحتية  بينما ر صدت. و 2016ف: المائة عام  4.5التضخم 
 هنفس الاهتمام. وقد تحسن الوضع الأمن: إلى حد تبير، ولتنة، لم تتلق القطاعات الاجتماعية الرئيسي
 .تتحدياال مجموعة من يواجه لايزال

( ف: المناطق 3مليون نسمة 116ن ستان باتستان )ف: المائة م 61 تعيش نسبةف: الوقت الحاضر،  -4
فقط  منهم ف: المائة 6يمتلك و  ،الشباب ف: صفوفف: المائة  32 .  ف: حين تنتشر الأمية بنسبةالريفية

حسب ) نسمة مليون 302إلى  2050عام  توقع أن يصل عدد الستان ف: هذا البلد بحلولوي   4.تقنيةمهارات 
 ئة(.ف: الما 1.9بنسبة  سنوينمو 

(، 5)قاعدة البيانات الإحصائية 2030عام  حلول حتىف: باتستان  الريفية القوى العاملةزداد تمن المتوقع أن  -5
العقد  ميزي ذرتود الأجور الريفية الوسيستمر . استمرار الضغط على متوسط حجم المزارع يعن:مما 

                                                      
1

 قطاعين العام والخاص )واشنطن العاصمة، تم تصفح الموقع ف:، الشراتة بين ال2014البنك الدول:، الناتج المحل: الإجمال: لعام  
 (.2015يوليو/تموز  2 
 (.2014/2015وزارة المالية، المسح الاقتصادي لباتستان )تراتش:: حتومة باتستان،  2
 نفس المرجع. 3
 (.2015ش:، فبراير/شباط )ترات مستجدات الوضع الأمن: والسياس: ف: باتستانبرنامج الأمم المتحدة الإنمائ:، باتستان،  4
 (.http://faostat.fao.org) قاعدة بيانات منظمة الأغذية والزراعة على الانترنت حول إحصاءات الأغذية والزراعة 5
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زراعية لشباب الريف. غير  عملرص ف خلق يتمبوتيرة متسارعة ما لم  يةوستستمر الهجرة الريف ،6الماض:
الديمغراف: الحال:  المتسبتجنب تحويل ترغب ف: ذا تانت باتستان إمفتاح ال إنتاجية العمل زيادة وتمثل
 قدم الستان ف: السن.تمع فخ الدخل المتوسط  إلى

)بما ف:  المسؤوليات أغلبب وتم التفويضفعالة تماما.  حافظةاللامرتزية على مستوى المو  2008منذ عام  -6
الثامن تعديل من خلال ال المحافظاتإلى  الفدراليةخدمات من الحتومة الو  والمهامالمالية(، المسؤوليات ذلك 
الصندوق تماما للمحافظات،  بمهمةتافة القطاعات الرئيسية ذات الصلة  وتم تفويضلدستور. على ا عشر

بحاجة إلى  السياسات وتحديد أولويات القطاعاتساق  ولا زال. لها نظيرةالموارد المالية البالإضافة إلى 
 .التعديل

 سياق الفقر الريفي -باء

من بالانتقال تعريف تتلفة خط الفقر القائم على السعرات الحرارية بإعادة لحتومة قامت ا ،2015ف: عام  -7
( :دولار أمريت 29روبية باتستانية )حوال:  3 030إلى شهريا  شخص البالغللروبية باتستانية  2 350

مليون( من مجموع  59ف: المائة ) 30 تم تحديد. وبناء على هذا التعريف الجديد، 7ياشهر شخص البالغ لل
داء لا يزال أحتى الآن، و . نسمة يعانون من الضعف مليون 20تفقراء، بالإضافة إلى التشف عن الستان 
بين تمايز وال ،ذلك التعليمبما ف:  - متوقعأقل من ال الأهداف الإنمائية للألفيةبشأن معظم باتستان 

 8ووفيات الرضع. ،الجنسين، والصحة، والتغذية

حيث ، وطنياالفقر  لتحديد درجاتلفقر على الصعيد الوطن: لبإجراء مسح  ،2008عام  قامت الحتومة -8
يتراوح الت:  تلك 9الصندوق لاستهداف مناسبةالتعتبر الأسر . و 100إلى  0الأسر على مقياس من ت صنف

 النطاقف:  مدقع: الفقرالأشخاص  شملتمليون نسمة(. و  97رب ا)ما يق 34درجة و  0 درجةين تصنيفها ب
الذين هم فقراء لفترة مليون(، والفقراء  19: 18-12) ف: النطاق لذين يعانون فقرا مزمنا(، واملايين 3 :0-11)

  النطاقف:  لفترة عابرة ضعفاءالأشخاص الذين هم و مليون(  37: 23-19)ف: النطاق  عابرة
 .مليون( 38: 24-34)

لى الخدمات إصول و لا سيما من حيث الو  من الحرمان،باتستان  منالنساء ف: المناطق الريفية تعان:  -9
 مع القيامأعباء العمل اليومية  ما يتحملن التثير منعادة و العيش.  سبل تسبالاجتماعية الأساسية وفرص 

 .المزرعة خارجوالأنشطة  ،ناتحيواوتربية ال من المهام ف: الزراعة، مجموعةب

 القضايا الرئيسية للمجموعات التي يستهدفها الصندوق -جيم
والمستأجرين  ،مشارتين ف: الغلالوال،  المستهدفة من الصندوق المعدمين المجموعاتتشمل . الفقر المزمن -10

الافتقار جيال، و لأمن الفقر العابر ل مدقع: أو مزمن: الفقر يعان: الأشخاصو . أصحاب الحيازات الصغيرة

                                                      

S.Wiggins and S. Keats, Rural Wages in Asia (London:Overseas Development Institute, 2014) 
6 

http://tribune.com.pk/story/1080732/poverty-definition-revised-numbers-out-three-out-of-every-10-pakistanis-are-poor/
7 

8
 2013وزارة التخطيط والتنمية والإصلاح، وبرنامج الأمم المتحدة الإنمائ: ف: باتستان، تقرير الأهداف الإنمائية للألفية ف: باتستان لعام   

 (.2014)تراتش:: حتومة باتستان، 
 .ف: نهاية هذه الوثيقة 4لى الملف الرئيس: ارجع إ  9
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والمعلومات.  ،، وخدمات الإرشاد، والأسواق، والتدريبالقروضلى إصول و الأراض: والأصول، وعدم ال إلى
تدخلات لمرة واحدة أو الالفقر من خلال  تخط: هملا يمتن الأشخاص الأشد فقراأن  حاليا وقد أثبتت التجربة

لحد من الفقر ا هوباتستان الذي سيواجه لرئيس: . وسيتون التحدي اوحدهامنح نقدية غير مشروطة توفير 
 محدودية الحصول على الأراض:. أخذا بعين الاعتبار الريف:

الت:  تبرىالتحديات من المدار السنة أيضا على الغذاء التاف: والوصول إلى  التغذية ةعد مشتلت. التغذية -11
مؤشر الأمن  على 107من أصل  والسبعينالسادسة باتستان المرتبة  وتحتل .الستان الريفيون الفقراء تواجه

انعدام  من ف: المائة من ستان البلاد 60 سيعان:، 2025 لعام وفقا لرؤية الحتومةو  10.الغذائ: العالم:
 الأطفال تحت سن الخامسة من سوء التغذية.لنساء و ف: المائة من ا 50الأمن الغذائ:، ونحو 

، والتعليم، ومحو الأمية، والميتنة وغيرها من للنقل والأسواق ةالتحتيالبنى لاتزال . البنية التحتية والخدمات -12
 القيمة. سلسلالالتنمية الفعالة  مما يعيقمحدودة، الخدمات 

من فترات طويلة و ، 2010منذ عام  تبيرةفيضانات  فقد شهدتتغير المناخ، بباتستان  تتأثر. تغير المناخ -13
تها المعتمدة زراعلأغراض الري تقلب إمدادات و  ،غرب:الجفاف ف: المناطق القاحلة ف: الجنوب والجنوب ال

 :فالمنزل: و  :الزراعلتل من الاستخدام الأمن المائ: وأصبح  .ندوسالأ نهر حوضبشتل تبير على 
جوانب فقراء الريف للحد من إلى  وجه تغير المناخممارسات الصمود ف:  ولابد من نقل .حرجة وضعية
 .الضعف

 من الفقر الريفي سياسات الحكومة للحد -دال
 تقليص، والت: تهدف إلى 2025عام  على رؤية باتستانف: لحد من الفقر ل الوطنية ستراتيجيةلاا تستند -14

 علياالشريحة ال متوسطة الدخل من بلدانالوضعية  إلى العام، ورفع باتستان هذاالفقر بمقدار النصف بحلول 
النمو الاقتصادي، واقتصاد المعرفة،  علىثق المنب. ويرتز جدول أعمال السياسات من الدخل المتوسط

 تبقى ،على نحو مماثللى الخدمات الاجتماعية الجيدة. و إ الجميعصول و ، و ةتماعيالاج الحمايةو  والعدالة
شاملة للحد من الفقر ف: البلاد، مع ال ستراتيجيةلال ذات أهميةالزراعة والقطاعات غير الزراعية الريفية 

 جري متابعتها ما يل::يتشمل البرامج الرئيسية الت: ل، . ف: المقابلعما قيما للأنها تمثل مصدر  قرارالا

، أتبر برنامج 2008عام  أطلق، الذي الدخول لدعم ظيربينبرنامج الدخول. يعتبر  لدعم ظيربينبرنامج  -15
 دولار أمريت: 18بلغت حوال: نقدية تحويلات  حيث وفرشبتة الأمان الاجتماع: ف: تاريخ باتستان، ل

سنويا. ومع ذلك،  دولار أمريت:حوال: مليار  بلغتميزانية إجمالية ب( 16-0 نطاقلأسر المؤهلة )ل شهريا
لقضاء على الفقر على نحو ل تتف:أن التحويلات النقدية وحدها لا  الدخول لدعم ظيربينبرنامج تجربة  أثبتت

 .للتخرج من الفقرلم يتم دمجها ف: نهج أتثر شمولا مستدام ما 

بعض المحافظات استراتيجياتها  أطلقت. رات الحماية الجتماعية في ولية البنجاب وخيبر باختونخوامباد -16
ذا تانتلحماية الاجتماعية. ومؤسساتها الخاصة با ت بالفعل سلطة الحماية الاجتماعية، أأنش قدالبنجاب  وا 

 ف: إنشاء وحدات.مرحلة متقدمة  وصلتخيبر باختونخوا فإن 

                                                      
10

 .(2015)روما،  مؤشر الأمن الغذائ: العالم:برنامج الأغذية العالم:،   
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 لصالحالقروض بدون فوائد وتقديم تنمية المهارات  برامج تم تصميم. القروضتقديم هارات و برامج تنمية الم -17
رئيس  القروض الذي وضعهبرنامج  الشباب للمساهمة ف: الحد من الفقر وخلق فرص العمل. ويهدف

مؤسسات مؤسسة من  24و الفقر لتخفيف من حدةلصندوق باتستان  نفذهو – فرص العمل لتوليدالوزراء 
 .ثلاث سنوات زبون ف: ظرفمليون بلوغ إلى  -لصغرىمويل االت

  المخاطر القطرية والقطاعية والبرنامجية -هاء

لحد من الفقر ف: مجال ا تثر فعالية واستجابةالألتدخلات الت: تواجه االمخاطر الرئيسية  أو تتعلق تشمل -18
 الريف: بالقضايا التالية:

 الوضع من  الأخيرةعلى مدى السنوات الثلاث  شددضد التطرف والت حسنت جهود الحتومة. الأمن
لاستثمارات  ددتح  المناطق الت:  ومع أن، وعلى الرغم من ذلكالأمن: ف: جميع أنحاء البلاد. 

 المرونة. اللجوء إلىسيتم إلا أنه الفرص الاستراتيجية القطرية مستقرة نسبيا،  برنامج ف: إطارالصندوق 

 يط التنمية وتخط ات،مستقلة تماما ف: مسائل السياسمحافظات ت الأصبح، 2008. منذ عام اللامركزية
قرارها الطلبات إلى الصندوق الآن على مستوى المحافظات و  تقديم وتخصيص التمويل. وبدأ على ا 

 الصندوق على مستوى المحافظات.تعميق مشارتة برنامج  مما يتطلب، الفدرال:المستوى 

 من تقييم المؤسسات والسياسات القطرية الذي يصدره 2014تائج استنادا إلى ن. السياسات النخراط في 
تغيير تبير منذ  دون أن يطرأ(، 6إلى  1)ف: مجموعة من  2.5 تصنيفب باتستان حظيت ،لبنك الدول:ا

مجموعة والمحل:، وبدعم من  الفدرال:الحوار على المستويين منصات . ومن خلال تعزيز 2011عام 
 ذات المجالات واستقطاب التأييد ف: :السياسات الجدلف: هم الصندوق ، سيساالمانحين الزراعيين

 الأولوية.

 ف: المرتبة باتستان  2015 ة لعاممنظمة الشفافية الدوليلمؤشر مفاهيم الفساد وضع . التسيير الجيد
الت: المخاطر العالية  تتأصل فيه بلدستان ت. تما يصنف الصندوق باتإقليمابلدا/ 168 أصل من 117
تعزيز الشفافية والمساءلة، بما ف: ذلك لتدابير التخفيف  س نتلإدارة المالية. وف: وقت لاحق، جه اتوا

داخليا  مراجعة الحساباتالمحاسبة، و  رمجياتلرقابة الداخلية، واستخدام بلنظم أتثر صرامة وضع 
 وخارجيا. 

 بسبب ضعف  الاستهلال تأخير من . ف: الماض:، عانت معظم المشاريعؤهاات وأدااستهلال المشروع
نطاق  يةاستثمارات الصندوق المستقبلستوسع مج:، ار ئية. واستنادا إلى نهج بالقدرة وأوجه القصور الإجرا

 سد الفجواتعلى نحو استباق: وحدات إدارة المشاريع ف: التصميم وضمان وستشرك المشاريع الجارية، 
  .جاريةا أو جزئيا وفقا للممارسة التلي لمتعثرةسيتم إلغاء المشاريع او التمويل.  ف: توفير

 الدروس والنتائج السابقة -ثانيا
 حافظة الصندوق في باكستان

مليار  2.2) دولار أمريت:مليون  575مشروعا أي ما مجموعه  27 على ، وافق الصندوق1978منذ عام  -19
 حاليا أربعة مشاريع. نفذا ف: ذلك التمويل المشترك(؛ وتبمدولار أمريت: 
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من نتائج  أساسا، فرص الاستراتيجية القطرية الجديدالغن: برنامج ت  الت: اليوم، و  م الدروس المستفادةأهت ستمد  -20
، آزاد جامو وتشميربرنامج تنمية المجتمعات المحلية ف: باتستان وتقييم إنجاز ف:  تقييم البرنامج القطري

الأشخاص الشديدي برنامج استهداف لل ، والتقييم المستقالصندوق ف:مستقل ال التقييم متتب اللذين أجراهما
 وتنبثق .الفقر لتخفيف من حدةلصندوق باتستان الذي يشرف عليه  الفقر ف: إطار شبتة الأمن الاجتماع:

 الصندوق بشتل عام. حافظةخرى من تجربة الأدروس ال

لبرنامج تنمية روع تقييم ما بعد المشو ، 2008عام التقييم المستقل بإجراء تقييم للبرنامج القطري  قام متتب -21
 نتشاررنامج الابتتار والابإنجاز  تقرير التحقق منو ، 2015عام  آزاد جامو وتشميرالمجتمعات المحلية ف: 

لتخفيف لصندوق باتستان  ي ينفذهذال الصغرىلتمويل ا استدامةوبرنامج زيادة  ،يلصغر اف: ميدان التمويل 
أداء ومساهمة استثمارات بمتتب التقييم المستقل  وقد أقرت النتائج الت: توصل إليها. الفقر من حدة

نشاء الأ ،الصندوق ف: رأس المال البشري والاجتماع:، والأمن الغذائ: صول للفقراء والإنتاج والإنتاجية، وا 
خاصة ( وتعزيز المؤسسات، الفقر شديدي للأشخاصالاقتصادي  نتقالالاتحقيق )وعلى وجه الخصوص، 

 مستوى المجتمع المحل:. على

على النحو  تاملةالاعتبار بعين اليوم وتؤخذ حتى صالحة  2008 تقييم البرنامج القطري لعام لاتزال توصيات -22
 التال::

  حيث تستهدف الاستثمارات الجديدة توازن أفضل بين الاستثمارات الزراعية وغير الزراعية. تحقيق
ر التدريب وتوف ،خارج المزرعة الريفيةالمنتجات المالية تعزز الجارية والمقترحة الأسر غير الزراعية، و 

 ؛ع:المهن: غير الزرا

 شرتاء، تمويل الن خلال م ،سيواصل الصندوقحيث تيانات اللامرتزية. صالح الدعم تنمية القدرات ل
أول آزاد جامو وتشمير  وتعتبر التنمية المحلية الت: سيتم تنفيذها من خلال المجتمعات المحلية.

هذا المستوى الثالث من اللامرتزية وطلبت دعم  طابع المؤسس: علىإضفاء الترغب ف: محافظة 
ذا و . ف: هذا الشأن الصندوق  ؛المحافظات الأخرى توسيع نطاقه ليغط: يمتن، هذا النموذج نجحا 

 ف:  هجودو  على الصندوق إذ يحافظ. اتعنزاال مزقتهاوالت:  ،والنائية ،العمل ف: المناطق المحرومة
جيت بالتستان. تما وجيل ،جنوب بلوشستانو ، مثل جنوب البنجاب، لأتثر صعوبةالأشد فقرا وا المناطق

على هذه  هترتيز آزاد جامو وتشمير، وسيواصل الصندوق محافظة إلى  ستثمار جديدسيتم توجيه ا
 المحافظات الأربع؛ 

 .تشجيع الابتتار 

يع نطاق توسإلى  الحال: الفرص الاستراتيجية القطرية برنامجمعظم الأنشطة المقترحة ف: إطار تهدف 
 ،، وتعزيز التنمية المحليةالفقر الشديدي الأشخاصتخرج الصندوق، مثل  من المعززة ج الابتتاراتادما  و 
منتجات ائتمانية خاصة توفير ، و وتوفير فرص العمل للشباب داخل المزرعة وخارجهاالشباب تشغيل و 

 .الغذائ: للأمنشبتة الأمان للصيادين والمزارعين، و 
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 الريفيالنطاق للحد من الفقر  توسيع فرصالنتائج الرئيسية و 

لجنة النهوض ب الخاص تخرجالنموذج  ف: تجريب الفقر لتخفيف من حدةلصندوق باتستان الصندوق و نجح  -23
الأشخاص الشديدي الفقر ف: برنامج استهداف  بموجبأسرة  3 000ى لع بالمناطق الريفية ف: بنغلاديش

، وتعزيز الأصول الإنتاجيةبالمستهدفة  سرقد تم تزويد الأو  .07 20عام  ماع:إطار شبتة الأمن الاجت
 هتم اجراؤ  قييمتمدخرات. وأظهر ال تتوينفرص و  ،لى الخدمات الصحيةإصول و ، والالمعيشةالمهارات، وبدل 

 ، مقارنة2012-2008فترة الف: المائة خلال  198بنسبة  لأصولف: المائة، وا 178بنسبة  زيادة الدخل
مشروع تخفيف وطأة الفقر ويظهر )غير المستفيدين(.  بطمجموعة الضلف: المائة  90ف: المائة و 41 بنسبة

أيضا نتائج ملموسة  لاسبيلا-شروع دعم سبل العيش ف: غوادارمو الجاري حاليا  ف: جنوب البنجاب
 .23-0 لنطاقف: االأشخاص الذين يعانون الفقر الشديد والمزمن  ومستدامة ف: رفع مستوى

ضفاء الطابع المؤسس: علىو  بتأصيل آزاد جامو وتشميرقامت حتومة  -24 برنامج تنمية المجتمعات المحلية  ا 
ولا سيما نموذج تعزيز دور وقدرات  ،2013عام  غلقأ   الذيو  ،الصندوق الممول من ،آزاد جامو وتشميرف: 

أتثر  استطاعو لتنمية المحلية. اه اتجمستدام الفعال و المنظمات المجتمع المحل: تجزء من النهج اللامرتزي 
الذي تحقيق مستوى من النضج  ها أو دعمهاالت: تم إنشاؤ  من منظمات المجتمع المحل: ف: المائة 60من 

نقطة انطلاق رئيسية ف: التخطيط للتنمية المجتمعية  ويشتلاستدامتها على المدى الطويل،  يضمن
 ها.وتنفيذ

 تعتبر يةتنمية المجتمعالونهج  للأشخاص الشديدي الفقرج التخرج أن نموذ من المؤتدما سبق،  بناء على -25
 ذا ينبغ: توسيع نطاقها.تأدوات قوية ف: القضاء على الفقر المدقع بصورة مستدامة، 

 الحد من الفقر الريفيمن الدروس الأساسية المستفادة 

ت: يمولها الصندوق الأساس ال الماضية والجارية الدروس الرئيسية المستفادة من التدخلات تمثل عموما، -26
 . وتشمل هذه الدروس ما يل::فرص الاستراتيجية القطرية الجديدلبرنامج االتوجه والنهج الاستراتيج: ل لإغناء

، والت: يجري حاليا تحديثها، الاستهداف الدخول لدعم ظيربينبرنامج الناجمة عن الفقر  تتيح درجات (1)
 ؛للأشخاص الأتثر ضعفاالفعال 

. معدمينالو  الأشخاص الذي يعانون الفقر الشديدالاستثمارات ف: التنمية الزراعية بالضرورة تفيد لا  (2)
 ؛ف: باتستانالملاحظ مختلطة وحسب الطلب، خاصة مع التنوع الهائل هناك حاجة إلى تدخلات وبالتال: ف

 رأس المال دعم أنشطة بالإضافة إلى، والتدريب على ريادة الأعمالالتدريب المهن: يشتل  (3)
 ؛، المفتاح لتعزيز التوظيف الذات:الاستهلال:

فرص من حسنت قد لفقراء المناصرة لتشير الدلائل إلى أن الاستثمارات ف: البنية التحتية الريفية  (4)
 ؛القيمة سلسلا نميةتدعمت لى الخدمات الاجتماعية والاقتصادية و إصول و ال

عملية التجزء من المحل: رات منظمات المجتمع بناء قد إضفاء الطابع المؤسس: علىيجب  (5)
أنظمة ميزانية الحتومة لضمان أهمية واستدامة مع الروابط الرسمية  إبقاء اللامرتزية من الدرجة الثالثة، مع

 ؛الاستثمارات
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، بالتعاون مع ممنهجبشتل تغير المناخ ف: وجه الفقراء  يينستان الريفالتعزيز صمود ينبغ: إدماج  (6)
 ؛التنمية، لتقليل مخاطر الاستثمار على مستوى الأسرةشرتاء 

شراتة مع المؤسسات المتخصصة )مثل ب يتم تنفيذه، معمماذية قضية معقدة وتتطلب نهجا التغتعتبر  (7)
 ؛وبرنامج الأغذية العالم:( للأمم المتحدة منظمة الأغذية والزراعة

مع  مباشراللتنفيذ اوضع ترتيبات  يخدم مما .تحقيق الفعاليةينبغ: تبسيط الترتيبات المؤسسية ل (8)
 برنامجالحدة الفقر أو  من تخفيفلل باتستان المؤسسات غير الحتومية الوطنية من ذوي الخبرة مثل صندوق

 لدعم الريف:.ل الوطن:

 الأهداف الستراتيجية -ثالثا
الحد من الفقر هو  لمقبلةالهدف من البرامج الجارية والجديدة الت: يدعمها الصندوق ف: السنوات الست ا -27

 .2025عام لرؤية باتستان ف: مباشرة بصورة الريف: على نحو مستدام والمساهمة 

 النهج الاستراتيج: بما يل::سيقوم  -28

 ع نطاقيوستو  الإقليم/حافظةالمالمستندة إلى برامج الدعم طويل الأجل من خلال الالترتيز على  (1)
المشاريع الممولة من الصندوق )نموذج التخرج  لمبرهن عليها ف:الحد من الفقر بشأن االنماذج الناجحة 
 ؛سر الأتثر فقراللأ مسبقلأجل التحديد ال الدخول لدعم ظيربينبرنامج  وستستخدم درجاتوتنمية المجتمع(. 

آزاد جامو و  ،الترتيز على المحافظات الأربع ذات الأولوية )البنجاب، بلوشستان، جيلجيت بالتستان (2)
 ؛(وتشمير

الجهات ( و عدم إنشاء وحدات جديدة لإدارة المشروعاتأي ف: إطار الترتيبات المؤسسية ) التنفيذ (3)
 حدة الفقر(؛ من تخفيفباتستان لل وصندوقبرنامج الدعم الريف: الوطن: ) الحاليةالشريتة 

 ؛للمشارتة ف: التمويل فدراليةالحتومات المحلية والستقطاب أهمية ا (4)

التحديات  بشأنتثر انتظاما مع برنامج الأغذية العالم: ومنظمة الأغذية والزراعة الأاون تعزيز التع (5)
 والأمن المائ: والتغذية؛  ،مثل تغير المناخ ،اهميتعم نبغ:ي :تالرئيسية ال

ضمان استدامة محل: والمؤسسات العامة لتوفير بناء القدرات والمساعدة التقنية لمنظمات المجتمع ال (6)
 ت.التدخلا

ى مواصلة عل يرتز البرنامج الذي يدعمه الصندوقسلضمان تحقيق الغاية المرجوة، . الأهداف الستراتيجية -29
 النسبية. تهالرؤية الاستراتيجية للصندوق وميز  على أساس اختيرتالت: و  ،ثلاثة أهداف استراتيجية

الفرص الاستراتيجية  يتبع برنامجس. تعزيز التحول القتصادي للأسر الريفية الفقيرة: 1الهدف الستراتيجي 
مع برامج المساعدة  ضافرمن خلال الت نشر وتوسيع نطاق النهج الناجحة للتخرج من الفقر نهجالقطرية 

الاقتصادي  التحولية ر تشمل التدخلات الإشاس. و لدعم الدخول ظيربينبرنامج الاجتماعية الحالية مثل 
بناء الأصول، والتدريب المهن:، والوصول إلى التمويل  ( من خلال23-0 نطاق) للأشخاص الشديدي الفقر
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المستهدفة  المجموعاتوالشباب شتل النساء ست، وتقديم المساعدة التقنية وبناء القدرات المؤسسية. و يالصغر 
 ذات الأولوية عبر مجموعة من التدخلات.

. ةالمحلي اتدها المجتمعقو تلتنمية التي صالح االمؤسسي لو  يالسياساتالتعزيز  :2الهدف الستراتيجي 
خلال من على مستوى المحافظات  1الهدف الاستراتيج: أهداف  2ويعزز الهدف الاستراتيج: دعم سي

 .ةالمحلي اتقودها المجتمعتلتنمية الت: اهج ون   تخرج من الفقرال إضفاء الطابع المؤسس: على

سيتم تحقيق . والتغذوي المستدام ائيالأمن الغذتحقيق ل الصمودبناء القدرة على  :3الهدف الستراتيجي 
 الأغذية والزراعة منظمةذية العالم: والدعم الذي تقدمه وبرنامج الأغ ،هذا الهدف من خلال الحتومة

 الأغذيةتشمل التدخلات الرئيسية: إدارة النساء لبنوك س. و مبادرة القضاء على الجوع للحتومات ف: إطار
(؛ ضعيف/فقير محل: مجتمع 1 500) على مستوى المحافظات توارثالإدارة  بهيئاتمرتبطة وال يةالمجتمع
الجماعة الاستشارية للبحوث و  الأغذية والزراعة منظمة)مع  الذتية مناخياالإنتاج  أنظمةو  الزراعةتعزيز 

بالتعاون مع  هاوتعزيز المياه تجميع لري و الخاصة با الابتتارية نظمةالأ ف: (؛ الاستثمارالزراعية الدولية
 والجامعات. ،ات المانحة الأخرى، ومعاهد البحوثالجه

المواضيعية مع الأولويات  الأهداف الاستراتيجية والمجالات تتماشى. المواءمة مع الأولويات الوطنية -30
 للفترة الأجل المتوسط الإنمائ:طار الإو ، 2025عام رؤية خاصة ستراتيجيات الحتومية الرئيسية، و والا

 11.المرحلة الثانية –جية الحد من الفقر وثيقة استراتيو  ،2011-2015

 لبرنامج ةتتماشى الأهداف الاستراتيجي .2025-2016 للفترة لإطار الستراتيجي للصندوقاالمواءمة مع  -31
الإطار الاستراتيج: للصندوق،  غايةمع ذات الاهتمام الفرص الاستراتيجية القطرية والمجالات المواضيعية 

 "زيادةو"، الفقراء يينستان الريفلل الإنتاجية قدراتال)"زيادة  3و 2و 1 وعلى وجه التحديد، مع الأهداف
الصمود ف: وجه تغير و  البيئية " تعزيز الاستدامةو ،سوق"ال: المشارتة ف من الفقراء يينستان الريفال استفادة
 "(.ءالفقرا يينستان الريفلل الاقتصادية نشطةالألصالح المناخ 

هدف من  منطقها. تستمد الأهداف الاستراتيجية والمساهمة فيها المستدامة التنميةأهداف  المواءمة مع -32
 2وهدف التنمية المستدامة  ،"(متان)"القضاء على الفقر ف: جميع أشتاله ف: تل  1التنمية المستدامة 

ساهم توتعزيز الزراعة المستدامة"(، وس ،وتحسين التغذية ،)"القضاء على الجوع، وتحقيق الأمن الغذائ:
وهدف التنمية "تحقيق المساواة بين الجنسين وتمتين النساء والفتيات"(، ) 5هدف التنمية المستدامة ضا ف: أي

)"اتخاذ  13وهدف التنمية المستدامة  ،"(لى المياه والصرف الصح:إ لجميعا صولو )"ضمان  6المستدامة 
 إجراءات عاجلة لمتافحة تغير المناخ وآثاره"(.

. تماشيا مع التشخيص أعلاه، سترتز الدروس المستفادة والتبادل مع 2021-2016 للفترة ذخيرة المشروعات -33
بموجب نظام تخصيص الموارد على أساس  التأشيري صيخصتوال، الفدراليةالحتومة الحتومات المحلية و 

 دولار أمريت: على البرامج التالية:مليون  90والذي تقدر قيمته بمبلغ  2016-2018 لدورةالأداء 
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. وتوجد عملية وضع اللمسات الأخيرة على المرحلة الثانية –وثيقة استراتيجية الحد من الفقر أصدرت الحتومة نسخة مختصرة من   
، وقد رتزت على مجالات من مثل التعليم، والصحة، والمياه والصرف الصح:، وتوليد فرص العمل، الخطة التاملة ف: مرحلة متقدمة

 .والعولمة وأثرها على الاقتصاد الباتستان:
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 نطاقالبتوسيع  المرحلة الثانية-آزاد جامو وتشميربرنامج تنمية المجتمعات المحلية ف: قوم سي (1)
ضفاء الطابع المؤسس: علىو   رقم الصندوق قرض من خلال أطلقي والذ الناجح، التنمية المجتمعية نهج ا 
 625-PK ،النهج من  هذا تأصيلب آزاد جامو وتشميرحتومة قامت وقد  .2012و 2004 :ما بين عام ونفذ

هذا  لإنجازن: والمال: تقديم الدعم التقالصندوق  من وقد طلبت المرحلة الانتقالية،خلال مواردها الذاتية ف: 
المرحلة -آزاد جامو وتشميرتنمية المجتمعات المحلية ف:  سيمتد برنامجو . ةاللامرتزيالمستوى الثالث من 

من الصندوق تبلغ  ، بما ف: ذلك قرضر أمريت:دولامليون  60 ست سنوات بتتلفة تقدر بنحول الثانية
 .نوالمستفيدو  آزاد جامو وتشميربه حتومة  تساهم رصيد، مع دولار أمريت: مليون  45قيمته

الذي يقوم به  تخرج من الفقرالعلى نجاح واستمرار عمل  للتخرج من الفقر الوطن: برنامجال بن:سي (2)
الفقراء والضعفاء ف: من لترتيز على نحو خمسة ملايين حدة الفقر، مع ا من تخفيفباتستان للصندوق 

أسرة(.  160 000من الفقر ) شخص مليوند، وذلك بهدف تعزيز تخريج ف: البلالمناطق الأتثر حرمانا 
 دولار أمريت:، مليون 50حيث سيقدم الصندوق  دولار أمريت:،مليون  100التمويل المبدئ: حوال:  بلغسيو 

 دولار أمريت:. مليون  25 حدة الفقرمن خفيف تلل باتستان صندوقأمريت:، و  دولارمليون  25والحتومة 

الفرص لبرنامج  منتصف المدة خلال استعراض 2021-2019لدورة  ذخيرة المشروعات وضعتم يس -34
 .2018الاستراتيجية القطرية عام 

 النتائج المستدامة –رابعاا 
 الستهداف والتمايز بين الجنسين –ألف 
تماشيا مع استراتيجية الاستهداف ف: الصندوق، والتبادل مع . 2021-2016للفترة ستهداف لاستراتيجية ا -35

ف: ستهداف لااستراتيجية ا سترتز، متتب التقييم المستقلوتوصيات  ،الفدراليةالحتومة الحتومات المحلية و 
 على ما يل:: 2021-2016لبرنامج الذي يدعمه الصندوق للفترة ا

آزاد و ،جيلجيت بالتستانوبلوشستان، و)البنجاب،  المحددة سلفا الأولوية المحافظات الأربع ذات (أ )

 (؛جامو وكشمير

 متاسب التفاءة؛ الذي يعزز المجموعاتفقرا ف: هذه المحافظات، ف: إطار نهج  شدالقرى الأ (ب )

المجتمعات  وأقرتها لدعم الدخول ظيربينبرنامج من خلال  التي حددت قبلافقرا،  شدالأ الأسر (ج )

المجموعة المستهدفة من  34-0 سيبقى الأشخاص في نطاقوشركاء التعبئة الاجتماعية. و المحلية

والذين يعانون (، 11-0 نطاق) الذين يعانون فقرا مدقعامع التركيز بشكل خاص على  12الصندوق،

 (.23-19نطاق )والفقراء الذين هم فقراء لفترة عابرة ( 18-12 تطاق) امزمن فقرا

اتخاذ على  متانة النساء الاقتصادية وقدرتهن. بهدف تعزيز بين الجنسينالتمايز و  الشباباستراتيجية  -36
( زيادة 2؛ )والتحتم فيها الأصولإلى  هنوصول( تحسين فرص 1تدخلات مباشرة: )ستدعم ال، القرارات
الفرص  وسيبن: برنامجداخل الأسرة والمجتمع والمنظمات ذات الصلة.  اتالقرار  اتخاذو  أصواتهنإسماع 

لاستراتيجية القطرية على الممارسات السابقة الناجحة والدروس المستفادة من عمليات الصندوق ف: ا
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 .ف: نهاية هذه الوثيقة 4ارجع إلى الملف الرئيس:   
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ف:  النساءدور ببين الجنسين، ودعم الاعتراف  للتمايز المراعيةالخدمات المالية تطوير باتستان، مثل 
النساء لتمتين رك الدعم المشتسيؤدي وأهمية التدخلات الت: تستهدف النساء دون غيرهن. و  ،الزراعة
داخل  نلتلبية احتياجاته نساءالتعزيز قدرات ( 1: )إلى وقرارتهن أصواتهنإسماع وتحسين  ااقتصادي
 ف: النساء تحتم( تحسين 3؛ )الخاصة بالنساء قاعدة الأصولتعزيز ( 2وف: خطط التنمية؛ ) نمجتمعاته
 التغذوي للأسر. ( تحسين الوضع4) ؛الأنشطة الاقتصادية لد من خلالو  الم  الدخل 

. بالإضافة إلى ذلك، اللازم الاهتمام الشباب برنامج عمل إيلاء أنه تم إلى أيضا ستانال ديموغرافيةتشير  -37
رفدها وسيتم ، مهارات الأعمالشاملة من الدعم لبناء المهارات المهنية و  حزمةتحقيق  سيتم السع: وراء

 .لى التمويلإصول و البغرض 

 توسيع النطاق –باء 
 تأولوية رئيسية للشراتة بشتل ممنهجتوسيع نطاق الابتتارات تعزيز إلى  2021-2016استراتيجية  تسعى -38

 باتستان.و الصندوق  بين

ف: المبادئ الأساسية والنتائج المتوقعة ف:  منهجمبشتل  درج توسيع النطاقسي  ( 1) على مستوى المشروع:
سيتم ( 2التصميم؛ )مرحلة أثناء  وسيع النطاقلتواضحة  /آليةتل مشروع جديد، وسيتم تحديد استراتيجية

تخصيص  سيتم( 3أثناء التنفيذ؛ ) ملائم على نحوتوسيع النطاق  ف:المحرز التقدم رصد والإبلاغ عن ال
 .النطاق عيتوسالموارد اللازمة لتسهيل 

ييم تسهل تحديد وتوثيق وتقمؤسسية عملية مج:، أي آلية/انهج بر  سيتم اعتماد الحافظة:على مستوى 
وف: على أرض الواقع. الت: جرت عن الأنشطة  والت: تولدتالنطاق لتوسيع قابلة التترار الابتتارات ونشر/

 المتتب القطري للصندوق. على عاتق مسؤوليةال هذا الصدد، ستوضع

بين  لتوسيع النطاق قابلةالليات لتبادل أفضل الممارسات والابتتارات الآستخدم ست   :على المستوى الدولي
لممارسات اتوسيع نطاق ل منفذ ممتنتباتستان وغيرها من البلدان من خلال التعاون بين بلدان الجنوب 

  .الجيدة

 يالنخراط السياسات –جيم 
 والتنمية الريفية والحد من الفقر ،ف: الزراعةالمعدلة  ةالمؤسسيوالمهمة وجه الأهداف الاستراتيجية تس -39

تل السياسات ذات الأولوية بحسب  اضيعمو وتشمل . ثامن عشرلوفقا للتعديل ا، الانخراط السياسات:
 :محافظة ما يل:

من خلال تقديم الدعم  يةتنمية المجتمعالنهج  إضفاء الطابع المؤسس: على: آزاد جامو وكشمير (أ )
 المطلوبة؛ والقواعد التنظيميةالتشريعات  وضعل

تحول زراعة  ف:أهميته  يثبت :حيازة الأراضل عادل وقابل للتنفيذ نظام وضعجيلجيت بالتستان:  (ب )
 الحيازات الصغيرة ف: المحافظات المختارة؛

. عتمادها على مستوى المحافظاتبغرض اتغير المناخ ل الوطنيةسياسة ال: ترجمة ربعالأ محافظاتال (ج )
 التأييد والدعم لإنشاء هيئات مؤسسية مسؤولة. بالإضافة إلى استقطاب
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وشرتاء آخرين من  ،مؤسسات البحثية الرائدة، والجهات المانحةمع ال شراتات لإرساء بنشاط السع:سيتم  -40
 .الخبرات ذات الصلة معا وبشتل ممنهج /المواضيعمن  ةوسيتم إجراء تحليل/الاستفادذوي الخبرة الدولية. 

بشأن  ابتتاريةلوضع استراتيجيات جديدة و و . متيفةالتبادلات مع صناع القرار من خلال منصات  تتموس
المؤسسة الدولية مع  شراتاتالصندوق  سيرس:، 3ف: إطار الهدف الاستراتيج: غير المناخ مع ت التأقلم

بيشاور وفيصل آباد. وسيتم تعزيز ف: باتستان ومع الجامعات الزراعية ف:  للقيادة ف: ميدان البيئة والتنمية
 هذه الأنشطة. لأداءالمتتب القطري للصندوق 

 زيادة المواءمة بين الحد من الفقربرامج صات تبادل المعرفة، و إنشاء منستتم مناقشة . إدارة المعرفة -41
من  الريف:دعم البرنامج تدخلات و  ،تمويل التنميةل الرئيسية مؤسساتالالتعاون مع الحماية الاجتماعية، و و 

 .من المشروعات أو المنحبدعم أجل صياغة السياسات الداعمة، مصحوبة 

 الموارد الطبيعية وتغير المناخ –دال 
ولويات لأ 3الهدف الاستراتيج:  طرقيتس .2021-2016للفترة الموارد الطبيعية وتغير المناخ  استراتيجية -42

ف: أصحاب الحيازات الصغيرة  صمودتعزيز الاستدامة البيئية والاستخدام المستدام للموارد الطبيعية وتحسين 
تغير  الصمود ف: وجهو تبارات البيئية الاع تعميم( 1من خلال: )هذا الأمر تحقيق  سيتمتغير المناخ. و وجه 

( استحداث آليات لتعزيز 3( تشجيع الممارسات الزراعية المستدامة؛ )2) ؛أنشطة البرنامج القطري ف:المناخ 
 تغير المناخ. الت: يخلفها ثارف: وجه الآأصحاب الحيازات الصغيرة  صمود

 الزراعة المراعية للتغذية والتنمية الريفية –هاء 
ف:  بشتل ممنهجاعتبارات التغذية  إدماج/تعميم . سيتم2020-2016 للفترة تراتيجية التغذيةتعميم اس -43

لقضاء على الجوع. ل الحتومية مبادرةالتتماشى مع  إذ أنهاتصميم الاستثمارات الت: يدعمها الصندوق، 
 خصوص، أنهود، على وجه الالج ستضمن، ي المستدامو التغذو  الأمن الغذائ: الصمود فيما يخصلبناء و 

لتغذية. وسيتم ل مراعية المدعومة تخرج من الفقرال التنمية المجتمعية واستثمارات ستثماراتجميع ا تتون
الوع:  لنشرف: جميع المشاريع ) التثقيف الواسع حول التغذيةتدخلات مثل: القيام بمن خلال  هذاتحقيق 
والحفاظ  هاتخزينو  جودة الأغذية وتجهيزها تحسين ؛(يهاتعلقة بالتغذية وتيفية التغلب علالمشاتل الم حول
الحفاظ على أو  ؛يهاإل الضعيفة المجموعات وصولادة يز ؛ توسيع أسواق المنتجات الغنية بالمغذيات و يهاعل

 تحسين قاعدة الموارد الطبيعية الزراعية.

 الناجح الإيصال –خامساا 
 إطار التمويل –ألف 
 الفرص الاستراتيجية القطرية: رنامجلب التمويل المشتركتشمل مصادر التمويل و  -44

الموارد على أساس الأداء ف:  نظام تخصيص مخصصات من ضو قر  على شكل الصندوق تمويل (أ )
 ؛السيادية من الجهاتمضمونة المصادر الالصندوق وربما من 
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برنامج التأقلم لصالح زراعة أصحاب المنح من شمل تيمتن أن الت: . غير الإقراضية الأدوات (ب )
بديلة  ابتتارية وأدوات ،الإقليمية القطريةوالمنح العالمية/ ،ومرفق البيئة العالمية ،لصغيرةالحيازات ا

 13الرسوم، وما إلى ذلك(؛ القائمة على)مثل الخدمات الاستشارية 
من الموارد على الأقل، ستتم تعبئة مبلغ مساو أو أتبر . الحكومةالمقدم من التمويل المشترك  (ج )

جديدة. وهذا من شأنه أن يفض: المشاريع القرض الصندوق ف:  مبالغ وزتجالتعادل أو تالحتومية 
، وسيمهد الطريق لتحقيق هاوالمواءمة مع جهود الحتومة ملتيةوضمان نتائج المشروع،  وسيعإلى ت

 وأفضل الممارسات؛  اتالاستدامة وتوسيع نطاق مبادئ المشروع
هن عليها للأنشطة الاقتصادية، من المتوقع المبر الجدوى  بتوفر. ضافيةالإ التمويل المشترك مصادر (د )

التجارية  مصارفالتمويل المشترك من القطاع الخاص )مثل الشرتات الزراعية(، وال تعبئة إمتانية
 .)والمؤسسات المالية الأخرى(، والتعاونيات والمستفيدين

 ‎1الجدول 

لى من برنامج الفرص الستراتيجية حساب المخصصات بموجب نظام تخصيص الموارد على أساس الأداء للسنة الأو 
 القطرية

 القطرية لسنة الأولى من برنامج الفرص الاستراتيجيةا المؤشرات 

  درجات تقييم القطاع الريفي 

  تعزيز قدرات السكان الريفيين الفقراء ومنظماتهم .ألف

 4.25 والإطار القانون: للمنظمات الريفية اتالسياس (1)

 4.00 منظمات الريفيةالمة و الحوار بين الحتو  (2)

  تحسين فرص الوصول إلى الموارد الطبيعية المتاحة والتكنولوجيا باء

 3.50 الوصول إلى الأراض: (1)

 4.00 الوصول إلى المياه لأغراض الزراعة (2)

 4.00 الوصول إلى البحوث الزراعية وخدمات الإرشاد (3)

  ة والأسواقزيادة فرص الوصول إلى الخدمات المالي .جيم

 4.75 الظروف المواتية لتطوير الخدمات المالية الريفية (1)

 4.33 الريفية عمالمناخ الاستثمار للأ (2)

 4.00 الوصول إلى أسواق المدخلات والمنتجات الزراعية (3)

  قضايا التمايز بين الجنسين دال

 4.00 لى التعليم ف: المناطق الريفيةإصول و ال (1)

 4.33 المرأةتمثيل  (2)

  إدارة الموارد العامة والمساءلة هاء

دارة الموارد العامة لأ (1)  4.50 لتنمية الريفيةغراض اتخصيص وا 

 3.50 المساءلة والشفافية والفساد ف: المناطق الريفية (2)

 49.16 أداء القطاع الريف:لتقييمات  متوسط الدرجات المجمعة 

 4.10 متوسط أداء القطاع الريفي 

 4.50 (2015) درجات أداء المشروعات المعرضة للخطر 

 3.18 (2014) مؤشر تخصيص الموارد الخاص بالمؤسسة الدولية للتنميةتصنيف  

 4.05 (2015درجة التقييم القطري ) 

 دولار أمريكي 572 750 31 (2016) المخصصات القطرية السنوية 

 

                                                      
تحري وتوفير المصادر والمنتجات والأدوات المالية الأدوات الابتتارية البديلة: يقر الصندوق أنه ف: البلدان متوسط الدخل، لابد من   13

إلى الجديدة. وقد تم ف: بلدان أخرى اختبار تنفيذ الأدوات البديلة مثل الخدمات الاستشارية القائمة على الرسوم والتحويلات المالية، وما 
 ذلك.
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 ‎2الجدول 

 القطرية العلاقة بين مؤشرات الأداء والدرجة

تصنيف المشروعات المعرّضة  سيناريو التمويل
 (1 -للمخاطر )+/

درجة تقييم أداء القطاع الريف: 
/+(- 0.3) 

النسبة المئوية لتغيُّر مخصصات 
البلد بموجب نظام تخصيص 
الموارد على أساس الأداء عن 

 السيناريو الأساس:

 %22- 3.8 4 الحالة الافتراضية الدنيا

 %0 4.1 5 الحالة الأساس

 %25 4.4 6 علياالحالة الافتراضية ال

 

 الرصد والتقييم –باء 
. سيتم تتبع التقدم المحرز ف: تحقيق الأهداف الاستراتيجية الفرص الستراتيجية القطرية برنامج إطار نتائج -45

 تتم. وسنتائج برنامج الفرص الاستراتيجية القطرية إطار الفرص الاستراتيجية القطرية باستخداملبرنامج 
ية الفرص الاستراتيجية القطر برنامج ، إلى أقصى حد ممتن، مع مؤشرات اتمؤشرات المشروع مواءمة

 لاتساق.بغرض تحقيق ا

 2018الفرص الاستراتيجية القطرية عام برنامج ل منتصف المدة سيجري استعراض. رصد التقدم المحرز -46
النتائج المتوقعة، وتحديد  وفقتقييم التقدم المحرز و  ،الأهداف الاستراتيجيةلتأتيد استمرار أهمية وصلاحية 

 .اتلحوار السياس بحيث تشتل الأساسالدروس وتقديم توصيات لتحسين الأداء 

وقدرة  :دعم الريفالالصندوق برامج  دعم. على مستوى البرنامج، سيفي نظم الرصد والتقييم الوطنيةالإدراج  -47
نظم الرصد بلتزم إلى أقصى حد ممتن يرصد والتقييم، وسال علىالفقر حدة من تخفيف لل باتستان صندوق

نشطة الإقراضية وغير الأ تل من نظم الرصد والتقييم تقريرا عنوست عرض الوطنية. والتقييم المحلية/
دارة المعرفة.  الدعم أيضا لبناء قدرات الرصد والتقييم على  ويتوقع تلق:الإقراضية مثل حوار السياسات وا 

ضفاء الطابع المؤسس: علىلضمان متابعة و المستوى القطاع:  نتائج قوية  الت: أظهرتالتدخلات  ا 
 لتخفيف من وطأة الفقر.ل

 إدارة المعرفة –جيم 
من خلال نظم  المجموعةسيتم إجراء تحليل دوري للبيانات والمعلومات  (.2021-2016خطة إدارة المعرفة ) -48

نظم هذه ال وستشمل أداء البرنامج القطري.مع مؤشرات  تماشىينبغ: أن ت – اتالمشروع تقييمرصد و 
 اقتناصتوثيق الدروس المستفادة وأفضل الممارسات، فضلا عن  اتالمشروع تقييمرصد و "المنفصلة" ل
 منها ف: للاستفادةللمعلومات  ونوعية أتثر شموليةتحليل  وفير، من أجل تالمتتررة قاتالمعو التحديات/ 

 بيئة السياسات.صياغة إلى  ما سيؤديم، وعلى المستوى الفدرال:ت التبادل والحوار على مستوى المحافظا
 المعرفة لتشاطر الأفقية لياتالآ( إنشاء 1ما يل:: ) تتبع، الحافظةعلى وجه التحديد، على مستوى  وسيتم

( تعزيز الشراتات الاستراتيجية 3) ؛دارة المعرفةلإ العمودية لياتالآ( تعزيز 2) ؛ممنهجبشتل  هاترتيبأو و/
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، وما لفدراليةوالوزارات المحلية وا ،مع الشرتاء الاستراتيجيين والمؤسسات )مثل الجامعات / مراتز البحوث
 إلى ذلك(.

 الشراكات -دال 
 و / أو الدول: وعلى المستوى الفدرال:على مستوى المحافظات،  تدعيمهاشراتات استراتيجية أو  إرساءسيتم  -49

المال: من خلال  الدعموذلك بهدف الحصول على قدر أتبر من الميزة النسبية لتل مؤسسة،  بناء على
والمجتمع  القطاع الخاص،( والدعم أثناء التنفيذ )أفقيا النطاق عيتوسمشترك على مستوى المشروع )التمويل ال

 أو المحلية. الفدراليةة اتيقضايا السياسال بشأنزيادة التأثير بهدف المدن:(، و 

إدارة  بشأنوالحتومات المحلية  التنفيذية ( الوزاراتأ): مع الجهات التاليةسا هذه الشراتات أسا إرساءسيتم  -50
دارة المعرفة تخفيف لل باتستان صندوقو ، لدعم الدخول ظيربينبرنامج ( ب) ؛وحوار السياسات ،النتائج، وا 

ة الأمن برنامج استهداف الأشخاص الشديدي الفقر ف: إطار شبت بشأن :دعم الريفالوبرامج  ،حدة الفقرمن 
( البنك ج) ؛لفقراءل المناصرة اتوالسياسات والاستثمار  ،الفقر توسجلا، والحماية الاجتماعية، الاجتماع:

 (د) ؛والاستثمارات ،حوار السياساتو والأمن المائ:،  ،الحد من الفقر بشأنالدول: ومصرف التنمية الآسيوي 
مرتز الدول: واللزراعة وبرنامج الأغذية العالم:(، الوتالات الت: تتخذ من روما مقرا لها )منظمة الأغذية وا

الجماعة الاستشارية للبحوث و  ،النظم الوطنية للبحوث الزراعيةو ، للتنمية المتتاملة ف: المناطق الجبلية
 ف: وجه تغير المناخ. الصمودالقدرات على  نميةوت ،والزراعة ،التغذية بشأن الزراعية الدولية

 البتكار -هاء 
الأشخاص استهداف ( 1على مستوى البرنامج القطري: ) الت: وضعتالأساسية  لابتتاريةاعناصر ال -51

 يالصغر التمويل  توفير( 3) ؛لتعبئة الاجتماعيةمن أجل ا برنامج الدعم الريف: إشراك( 2؛ )الشديدي الفقر
. نطاقها سيعتو منخفضة التتلفة و الستنية المخططات لابتتارات ال والشرتاء الحتومة تأصيل( 4) ؛للفقراء

لا سيما ف:: و خلق فرص للابتتار وتترار النماذج الناجحة، ف: ر الأهداف الاستراتيجية المحددة ستمتسو 
( بنوك 3؛ )تغير المناخالزراعة والبنية التحتية الريفية الصامدة ف: وجه ( 2المياه وحفظها؛ ) تجميع( 1)

باستخدام  ستثمارات ف: التنمية الريفيةلا( ا4) ؛فقراءللصالح الستان اوالتغذية  ،النساء تديرهاالت:  الأغذية
 .النقدية التحويلات

 التعاون بين بلدان الجنوب والتعاون الثلاثي –واو 
لانتا وباتستان  مؤخرا بين سري-تبادلات مجموعة من ال ف:الصندوق بالفعل توسط ، بفضل شبتته -52

يمتنه وضع جيد  الصندوق ف:و الخاص. و العام  القطاعو  ينالمنتج تجارب الشراتة بينبشأن  –وأفغانستان 
 منطقة على وسيتون الترتيز أساسابلدان الجنوب والتعاون الثلاث:.  تجاه التعاون بين تعميق نهجهمن 

تنمية وأمريتا اللاتينية، ف: مجالات  أفريقيا مناطق علىرابطة جنوب آسيا للتعاون الإقليم:، ولتن أيضا 
الصمود  وأ)البرازيل، المتسيك(، تخرج من الفقرالالتحويلات النقدية و  أو اغوا(،يتار القيمة )الصين، ن سلسلا

النساء والشباب،  اللذين يرتزان على وتوليد الدخل المناخ )الإتوادور(، أو التنمية الريفيةف: وجه تغير 
 .)تمبوديا، بيرو(
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COSOP Results Framework (2016-2021)

8 Government of Pakistan, Vision 2025 (P50) (Karachi, 2014, www.pc.gov.pk).

Country strategy alignment COSOP Strategic
Objectives COSOP Outcome Indicators COSOP Milestone Indicator COSOP Institutional/Policy

Objectives (in partnership mode)
SDGs 2030

Vision 2025

PRSP-II

COSOP Goal:

Reduce rural poverty in a
sustainable manner

Chronic rural poverty in participating
communities in IFAD project is 20%
less than the national average

One million poor and smallholder
farming households assisted in
improving incomes and reducing poverty
sustainably

Less than 20% of the children (under 5)
and women are underweight/stunted in
the 500,000 participating households in
IFAD supported projects

Vision 2025
‘People-centric and aimed at
reducing poverty through
expansion of income support
programmes, employment creation
and economic empowerment’8

PRSP-II
Pillar III. Protection of poor and
vulnerable through employment
generation and social protection
programmes

Baseline
40% of rural population is poor.
Ultra-poor lack productive assets.
Smallholder production is scattered
and lacks market linkages. Rural
youth lack productive skills. Women
are disadvantaged

Strategic Objective 1
(SO1): Promoting rural
poor households
economic transformation:

20% of the beneficiary households are
bankable

25% ultra-poor beneficiaries  have own
secure housing

Half million youth and women have
remunerative on/off farm activities

Half million rural poor have benefitted
from at least one credit product

Smallholders increase their income
from the commercialization of their
production.

Suitable poverty graduation models
successfully deployed in all projects

5000 households with 0-11 poverty
scorecard  and without house are
provided a house of their own with title in
women’s name

Vocational and enterprise development
programmes launched for rural youth
and women

Micro-finance programmes developed
and launched in all beneficiary
communities and beneficiaries assisted
to avail the loans productively

Contractual (formal or unformal, needs
to be discussed) arrangements
developed with private
buyers/processors/wholesalers in five
strategic value chains

Coordination with other donor and
government funded skills
development and interest free
credit programmes for synergies
and better use of resources

Private sector engagement in small
holder agriculture and marketing
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Vision 2025
Design water, food and energy
security policies and plans with
reference to climate change….

Access to an adequate supply of
water for all

Increasing production of critical
food items and…. Strengthening
nutritional education for high risk
groups

Baseline Data
Climate change resulting in
uncertain access to water

Women and young girls spend 50-
60% of their time in water collection
and haulage

Proportion of children under 5
malnourished: 50%
Proportion of women malnourished:
50%

Rank on Global Food Security:
76/107

Strategic Objective 2
(SO2): Policy and
institutional
strengthening for
community led
development

Strategic Objective 3
(SO3): Building
resilience for
sustainable nutrition
and food security:

Provincial and local governments  have
systems in place to  institutionalize the
CDD approach

Community institutions have capacity to
identify the needs and manage the public
funds allocated

A gender sensitive uniform land tenure
system is developed in Gilgit Balistan

provinces have an operational climate
change resilience policy and strategy
addressing water security, cropping
adjustment and infrastructure security

Farmers have adapted climate smart
technologies Beneficiary farmers have
improved access to Irrigation (ETI-GB,
SPPAP, AJK, GLLSP)

Innovative drinking water and water
harvesting schemes are operational in all
beneficiary communities (SPPAP,
GLLSP, AJK)

Access to food is stabilized among poor
households located in marginal areas
under IFAD targeted programs.

Community driven development
institutionalized backed by a legal
framework

Operational and administrative
procedures are established to transfer
public funds to community level

2,000 COs linked to formal local
government system for rural development
and service delivery (starting with
AJKCDP

10,000 households have secure land titles
for new developed land

Over 500,000 beneficiaries educated in
climate change impacts and receiving
climate information services

100,000 farmers (or poor households)
have adopted or invest in climate smart
technologies / farming system.

30% of the IFAD beneficiary households
and 50,000 acres land have secure
access to water for agriculture and
domestic use

100 communities have functional grain
reserve (food bank) managed by women
and linked with the provincial safety net in
case of disaster

Rural communities/poor have year round
access to food Community Food Banks /
grain reserve (to be linked with Provincial
level safety net ) (all projects with WFP
support)

Number of targeted individuals
participating in integrated homestead
Food Production Toolkit

Institutionalise community based
rural development into
government systems

Engagement with other main
multilateral and bilateral donor
agencies and newly created
Climate Change Division for
national policy and strategy
formulation for adaption to
climate change and building
climate resilience

Engage with Government and
other relevant partners (FAO,
WFP etc.) in promotion and
effective implementation of Zero
Hunger Initiative
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2.Agreement at completion point of the last country

programme evaluation

Islamic Republic of Pakistan

Country Programme Evaluation

Agreement at Completion Point

A. Background

1. In 2007/2008, IFAD’s Office of Evaluation (OE) conducted a Country Programme
Evaluation (CPE) in Pakistan. The main objectives of the CPE were to: (i) assess the
performance and impact of IFAD’s strategy and operations in Pakistan; and (ii) develop a series
of findings and recommendations that would serve as building blocks for the preparation of the
new IFAD results-based country strategy and opportunities programme (COSOP) for Pakistan.
The COSOP would be formulated by the Asia and Pacific Division (APR) of IFAD in close
collaboration with the Government of Pakistan.

2. This Agreement at Completion Point (ACP) includes the key findings and
recommendations contained in the CPE. It also benefits from the main discussion points that
emerged at the CPE national roundtable workshop, organized in Islamabad on 17-18 July 2008.
This ACP captures the understanding between the IFAD management (represented by the
Programme Management Department) and the Government of Pakistan (represented by the
Ministry of Economic Affairs and Statistics) on the core CPE findings, and their commitment to
adopt and implement the evaluation recommendations contained in this document within
specified timeframes.

B. The Main CPE Findings

3. The Fund has made an important contribution to agriculture and rural development in
Pakistan, the significance of which is highlighted given the current food crisis. This has been
achieved despite IFAD’s relatively small level of total investments in Pakistan, and in spite of the
lack of a permanent country presence until recently. IFAD’s results are particularly noteworthy
as several of its operations have covered the most-remote and marginal areas of the country
which manifest amongst the lowest social indicators in the country, and where infrastructure and
services are limited, access to input supply and markets is uncertain and institutional
capabilities are often inadequate.

4. A number of achievements support the aforementioned overarching conclusion of the
CPE, for example, the Fund’s instrumental role in scaling up the successful Aga Khan Rural
Support Programme (AKRSP) model to grassroots development and adapting it to a
government implementation model. IFAD has also contributed to strengthening community-
based organizations (CBOs), to women’s empowerment and to improving agricultural
productivity of small farmers. These achievements are the result of IFAD’s focus on agricultural-
based interventions including the strengthening of research and extension capabilities,
promoting pro-poor agriculture technology, and building community infrastructure. However,
insufficient consideration has been given to areas such as the environment, market linkages,
livestock development and the promotion of high value crops – which offer crucial opportunities
for landless and small farmers.

5. Notwithstanding the above, the CPE concludes that IFAD could have achieved greater
results through a wider consideration of and investments in non-farm activities and employment,
including attention to the development of rural microenterprises with adequate linkages to
financial services. Enhanced attention in project design to the consequences of migration would
have been useful. This is particularly relevant in light of Pakistan’s categorization as a
transforming country with a modest 40 percent contribution of agriculture to rural incomes.
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6. Good results are to be found in social mobilisation and in building CBOs, both of which
are fundamental for promoting country ownership and sustainability of benefits. However, the
CPE concludes that the Fund could have taken a more broad-based approach to support
decentralization and Pakistan’s devolution plan of 2000, particularly the strengthening of local
governments. A more proactive approach to seek partnerships with the private sector could
have been beneficial in ensuring growth in the agriculture and rural development sector.

7. IFAD has worked in various remote, disadvantaged and conflict-affected areas including
the Federally Administered Tribal Areas (FATAs), parts of the North West-Frontier Province
(NWFP) and Azad Jammu and Kashmir (AJK). Despite the difficulties, the performance of IFAD-
funded activities in these areas has been moderately satisfactory, and future IFAD assistance
deserves serious consideration. While the CPE noted the strong desire of the Government to
ensure the Fund’s continued engagement in such areas, the Fund cannot continue working in
these areas without a differentiated approach.

8. Two overarching factors require special attention by the Fund. First, sustainability – an
institution-wide issue for IFAD – is of concern also in the Pakistan portfolio. Second, despite
various examples of innovations in the portfolio, such as the introduction of new agricultural
products (horticulture and fruits), innovation has not been conspicuous in Pakistan. Moreover,
evidence of replication and upscaling of innovations remains weak. The latter can be partly
attributed to the inadequate attention to non-lending activities, namely IFAD’s engagement in
policy dialogue, partnership building and knowledge management, as well as the poor links
between grants and loans.

9. Until 2008, none of IFAD’s operations in Pakistan were under direct supervision.
Supervision and implementation support by cooperating institutions focused on fiduciary
aspects, to the detriment of project implementation. Furthermore monitoring and evaluation
systems were weak. The establishment of a country presence in 2005 has contributed to a
better positioning of IFAD in Pakistan.

C. Recommendations

Recommendation 1: Better Balance Between Agricultural and Non-farm Investments
10. The need to develop a better balance between agricultural and non-farm investments in
the rural sector in Pakistan. This is important, as most (57 per cent) of the rural poor are from
non-farm households (that derive their income from activities other than crop and livestock
production) and more off-farm opportunities are now being offered by the country’s growing
business environment. The CPE recommends that more resources be devoted to non-farm
opportunities, including small agribusinesses and family-based rural microenterprises. It also
stresses the importance of promoting wider market linkages for both agricultural and non-farm
outputs. In addition, further developing rural financial services and products for agriculture and
non-agricultural activities is central to ensuring that the poor have access to financing for rural
poverty alleviation initiatives. In terms of agricultural activities, greater attention should be paid
to livestock development and high-value crops such as fruit, vegetables and flowers that provide
higher returns on investments. Agricultural land investments should be accompanied by
measures aimed at improving environmental and natural resource management, such as
integrated catchment management and increasing the efficiency of water use under rain-fed
conditions, and to instituting environmental assessments for infrastructure constructed by
projects.

Recommendation 2: Capacity Development Support to Decentralized Entities
11. Provide capacity development support to decentralized entities and other bodies
working at the local level to complement the work of other larger development partners. This
requires that continued attention be given to social mobilization and the strengthening of CBOs,
local NGOs and rural civil society in general. At the same time, the Fund should take a more
inclusive approach to supporting decentralization by establishing the building blocks for a more
service orientated relationship between governments and local organizations. This entails
building up the capacity both of local governments (at the district, tehsil and union levels) and of
representatives of elected bodies (e.g. village councils, local legislative assemblies, etc.) that
play an important role in planning and resource allocation for rural poverty alleviations at the
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grass-roots level and in promoting accountability and transparency of local administrations
involved in IFAD-supported projects. Greater participation by private-sector groups of farmers
and enterprises is also warranted to ensure better results.

Recommendation 3: Working in Disadvantaged, Remote and Conflict-ridden Areas
12. The CPE recommends that the Fund continue to support the Government in its
engagement in disadvantaged, remote and conflict-ridden areas such as the NWFP, AJK and
the FATAs. However, this requires a much more differentiated approach which is flexible and
adapted to such challenging areas, paying careful attention to the specific social context, culture
and priorities of the rural people living there. The importance of ensuring the commitment and
ownership of provincial and federal governments to IFAD’s efforts in these areas cannot be
overemphasized. In addition, it will be also essential to mobilize specific expertise for project
design, implementation and supervision. In fact, IFAD could play a complementary
developmental role – in support of the rural poor – to the Government’s own initiatives and
those of other donors working in such environments. The interventions should be given more
time in project execution, without having negative impact on country PBAS score

Recommendation 4: Promote Innovations
13. The strengthening of IFAD’s capacity to promote innovations that can be scaled up and
replicated by the Government, donor organizations and the private sector, merits increased
attention and resources in Pakistan. This will include a more systematic approach to identifying
and piloting innovative approaches to agriculture and rural development; better documentation;
the sharing of successfully tested innovations; greater resources and capacity to engage in
policy dialogue (e.g. on local governance issues, rural finance outreach, pro-poor agricultural
policies); and carefully selecting partner institutions with a good track record both in introducing
and nurturing innovations and in working with the rural poor in similar IFAD priority areas. This
will also call for greater synergies between, and the wider use of, the mix of instruments (loans,
grants, policy dialogue, etc.) available to the Fund as well as enhanced country involvement in
and ownership of grants. Innovative approaches are needed in a number of areas such as
remittances (savings accounts, investment opportunities); migration (improving the value of
landless people on the employment market through vocational training and helping them find
employment in small towns, urban centres and overseas); promotion of local governance; and
the use of grants (as opposed to loans) to support efforts by larger development actors in
conflict areas such as FATAs.

Proposed Timeframe to Implement the Recommendations 1-4
The recommendations will be taken into account in formulating the new results-based COSOP
and new operations in Pakistan.

Key Partners to Be Involved
Government of Pakistan (especially the Economic Affairs Division), IFAD, and the concerned
technical and financial partners at both the federal and local levels.

Recommendation 5: Adjust IFAD’s operating model
14. The Fund’s overall development effectiveness would be further enhanced by
adjustments to its operating model that take account of the size and specificities of its
programme in Pakistan. This includes establishing a more consolidated and permanent country
presence in line with Executive Board approved policies and budget allocation (one option to
strengthen country presence in Pakistan is to outpost the Country Programme Manager from
Rome); undertaking direct supervision and implementation of IFAD-funded projects and
programmes which, in fact, IFAD has already started since the beginning of 2008; and making
efforts to improve both knowledge management and project and country-level monitoring and
evaluation systems.

Proposed Timeframe to Implement the Recommendations 5
2009 onward

Key Partners to Be Involved

Government of Pakistan and IFAD
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3.

COSOP preparation process including preparatory
studies, stakeholder consultation and events

May 2015 – Initiation of the COSOP Formulation Process, establishment of CPMT
at HQ
The process started with IFAD's confirmation to the Government of Pakistan that a new
RB-COSOP would be formulated covering IFAD 10 and IFAD 11, i.e. the years 2016 -
2021.
Then, the lead consultant was identified, the detailed TORs and a detailed mission work
plan were put in place. COSOP Guidelines, IFAD Strategic Framework and back-ground
documents were shared with the lead consultant for desk-review and preparation. The
consultant also carried out a desk review of relevant government policies and strategies
including PRSP, Vision 2025, Social Protection Programmes, Public Sector Development
Programme etc.

An in-house CPMT in IFAD HQ was also constituted with members from other
departments and peer CPMs coordinated by the CPM for Pakistan. The in-house CPMT
had a detailed session with the lead consultant and the IFAD Country Programme Officer
during the initial phase of the mission to discuss the modalities and critical aspects the
mission needed to address.

June-July 2015 – Islamabad – In-Country CPMT, HQ CPMT and First round of
meetings
A CPMT for Pakistan was notified in June 2015 which included key stakeholders for IFAD
in Pakistan to provide guidance and feedback during the entire cycle of COSOP design
and implementation.  Letters were sent to all in-country members of the CPMT and
provincial governments by EAD informing them about the COSOP purpose and process
and schedule and requesting their participation. These letters were followed up by
individual meetings with each member of the CPMT.

The in-country component of the CPMT consists of representatives from:
 GOP – key officials and focal points from Economic Affairs Division (GOP’s focal

point ministry for IFAD), Ministry of Finance, Ministry of Food Security and
Agriculture, Project Directors of all ongoing IFAD supported projects and provincial
P&D Departments

 IFI and UN system – the World Bank, AsDP, UNDP, FAO, WFP
 Other partners – National Rural Support Programme (NRSP), Nestle Pakistan,

Pakistan Poverty Alleviation Fund

Preliminary meetings were held with Ministry of Finance and Economic Affairs Division to
discuss current government priorities and funding for pro-poor programmes and poverty
reduction and with Ministry of Food Security on government strategies for agriculture
development and food security. Another meeting was held with the Social Protection Unit
of the Planning Commission to ascertain development allocations and spending on pro-
poor programmes and overall government strategy and priorities.

Individual meetings were held with BISP, NRSP, PPAF, Asian Development Bank, World
Bank, JICA, DFID, USAID, FAO, WFP, UNDP and EU Commission.

26 June 2015 - in-country CPMT Workshop, Islamabad: The start-up workshop with
the in-country CPMT members was held on 26 June 2015 at the end of meetings at
Federal level and after conclusion of meetings with key bilateral, multilateral and UN
agencies. Initial impressions and ideas on poverty, agriculture and rural development, as
gathered in consequence of meetings with CPMT members, were shared by the team and
key questions for future direction raised and debated. Suggestions and ideas were
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3.

generated during the workshop for further deliberations in provinces and in meetings
with other stakeholders.

July-August 2015 - Meetings At Provincial Level: The mission visited all provincial
headquarters and held detailed meetings with Planning & Development Departments,
Agriculture Departments, Livestock Departments, Rural Development Departments,
private sector entities engaged in agriculture and rural development, NGOs and farmer
organizations. The process was started in Punjab and concluded in Balochistan. In Punjab
detailed meetings were held with the Skills Development Programmes for the poor, DFID
representatives, farmers organizations and private sector entities engaged in
procurement and processing of agri-products. Meetings were also held with the
management of ongoing IFAD supported projects (SPPAP and LAMP). In Sindh, apart
from meetings with key agriculture related government agencies and P&D, meetings
were also held with NGOs engaged in development and poverty reduction in arid and
desert zones of the province. This included a visit to Hyderabad to see some of the NGO
work on the ground and to meet the beneficiaries. The visit to Balochistan involved
meetings with P&D, Fisheries, Agriculture, Livestock, and Irrigation Department.
Meetings were also held with WB Team engaged in design of a water sector project with
potential for IFAD co-financing. A separate meeting was held with the FAO field team in
Quetta to discuss agriculture sector issues in general and challenges faced by farmers
and fishermen in terms of marketing and productivity. In KP Province, meetings were
held with P&D and all government agencies related to agriculture and rural development.
A detailed discussion was held with Sarhad Rural Support Programme to discuss their
past experience of working with IFAD supported projects, current challenges and
opportunities for pro-poor development in the province. A meeting was also held with
ACS, FATA to discuss challenges and opportunities for development in Tribal Areas.
Meetings with GB and AJK representatives were held in Islamabad.

August 2015 - SECAP Study: In view of emergence of climate change and its
implications for small holder farmers and the poor, a SECAP study was decided to be
commissioned through a two-member team in August 2015 to contribute to the RB-
COSOP strategy. The report was completed in October 2015 and discussed/reviewed in
IFAD. The key findings and recommendations of the Study have been incorporated in the
COSOP logframe.

15 September 2015 - First draft: First Draft of the RB-COSOP was provided to the
CPM on 15 Sep 2015 which was then circulated to the CPMT members in IFAD. SECAP
report at this stage was not part of the draft as it was still under formulation.

21 September 2015 - IFAD CPMT Meeting: A meeting of the CPMT was convened on
21 September in IFAD and was joined by Lead Consultant and IFAD CPO via Skype. The
meeting found the first draft well written, coherent and strategic and made number of
recommendations for further improvement of the COSOP. Main recommendations
included: further detail the main reasons for poverty and how proposed SOs will address
them; improve description of current IFAD portfolio and its lessons; further describe SOs
alignment with GOP policies; further describe different types of target groups for each
SO; describe how policy dialogue will be organized at provincial and federal levels;
include an assessment of key implementing institutions; further describe the
programmatic approach proposed, and; integrate SECAP study recommendations;

21 December 2015 - Revised draft of RB-COSOP: Based on the CPMT
recommendations, further analysis and follow up discussions were carried out and a
revised Draft of RB-COSOP was prepared. However, this draft was put on hold in view of
on-going revision in IFAD COSOP guidelines. A new set of guidelines and report template
was issued on 08 December 2015. A revised draft was accordingly prepared and
submitted to the CPM on 21 Dec 2015. According to the new guidelines, a consultant was
hired in March 2016 to prepare the COSOP Completion Report.
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3.18 April 2016 - Discussion of new draft: The new draft, which also benefitted from
the findings and recommendations of the CCR was discussed at the 3rd CPMT meeting
held on 18 April 2016. The recommendations received were welcomed to be incorporated
into the document.

16 May 2016 - Wrap-up workshop of in-country CPMT, Islamabad: The draft
COSOP Report was shared with EAD on 16 April 2016 and EAD onward circulated the
draft to provincial governments and members of the in-country CPMT for
comments/feedback. A pre-wrap-up briefing was held with the Additional Secretary EAD,
attended by the CPM and CPO. EAD endorsed the overall thrust and strategic objectives
and suggested that some room may be kept for inclusion of post conflict tribal areas in
the portfolio. Some of the feedback was received prior to the wrap-up workshop while
others contributed their comments and ideas during the workshop. The GOP/IFAD COSOP
wrap-up workshop was held on 16 May 2016.  The meeting was chaired by EAD, GOP,
and was participated by the concerned ministries and agencies of the federal
government, the provincial authorities, IFAD ongoing projects, and civil society
organizations. EAD and meeting participants endorsed the proposed COSOP strategic
objectives and strategy and there was a broad consensus on proposed pipeline and
activities.

25 May 2016 - 4th CPMT meeting:   A last draft of the document, containing feedback
from the in-country workshop and the recommendations of the previous CPMT meeting,
was circulated for discussion.  The meeting which was held on the 25 May was very
fruitful,  confirmed the overall quality of the paper, and provided some last-minute
guidance for the final version of the RB-COSOP.
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Natural resources management and climate change
adaptation: Background, national policies and IFAD
intervention strategies

Background:
As part of the RB-COSOP formulation process in Pakistan, in 2015-2016 IFAD
prepared an Environmental and Climate Change Assessment (ECCA). It served as the
SECAP COSOP Preparatory Study in order to provide a strong analytical underpinning
to ensure environmental and social sustainability in IFAD’s country programme. The
results of the ECCA, as summarized here, provide a framework and vital inputs into
the development and decision-making for the new RB-COSOP for Pakistan (2016–
2021).

The ECCA is based on (a) review of relevant government policies, plans and
strategies addressing environment, natural resources management and climate
change; (b) meetings with key stakeholders in GOP ministries, international
institutions and non-governmental organizations active in the field; (c) field visits
(Lahore) to observe environmental conditions and hold meetings with local
community stakeholders; and (d) a stakeholder consultation held in August 2015 to
present preliminary findings and recommendations and receive comments and
feedback.

Based on the above activities, the ECCA identified the following principal
environmental and climate change issues/priorities to be mainstreamed into the new
COSOP:

- Heavy rains, river flooding and flash floods: During the monsoon season
increased precipitation and strong weather currents move from the Bay of Bengal and
the Arabian Sea towards the North into catchment areas where it causes extremely
heavy rainfall.  HKH snow and glacier melting during summer also adds to the flow in
Pakistan’s rivers leading to tributaries over-flow. Floods particularly hit the provinces of
Punjab and Sindh while hill torrents tend to affect the hilly areas of Khyber
Pukhtunkhwa, Balochistan and the Gilgit-Baltistan region. Floods of the last five years
have affected over 38 million people in Pakistan and caused direct economic losses of
over US$ 18.87 billion.

- Tropical Cyclones: During the last 12 years, three tropical cyclones (2-A 1999,
Yemyin 2007, Phet 2010) with landfalls along the coastal areas, made the coastal belt
of Pakistan, especially of Sindh, highly vulnerable to associated storm surges. The
changing climate is resulting in increased frequency, intensity and changes in the
tracks of storms. The cyclones are now causing considerable damage to lives, property
and infrastructures with adverse impacts on the environment and on the socio-
economic development of the region

- Drought: Drought has become an intermittent phenomenon in the country. In recent
years, drought has brought extensive damage to Balochistan, Sindh and Southern
Punjab where average annual rainfall is as low as 200-250 mm. The most severe and
extended drought in Pakistan’s history started in November 1999 and continued until
early 2003. It affected livelihoods and made tens of thousands of people to migrate
and killed a large number of cattle. This drought led to 143 deaths, affected 2,200,000
people and killed over a million animals in the main arid rangelands of Thar, Cholistan,
Dera Ghazi Khan, Tharparkar, Kohistan, and western Balochistan.

The following table puts into perspective, the actual as well as the anticipated
environmental and social impacts of climate change on the major climate sensitive
sectors in Pakistan.
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S# Sector Impact
1 Water Increased water demand due to frequent heat waves

Widespread stress on water availability during drought

Higher temperature may adversely affect HKH glaciers reserves, which
are the main source of water supply in Indus River System (IRS)

Glacial Lake Outburst Floods (GLOF) in northern Pakistan

Increased salt water intrusion in Indus delta

2 Agriculture Warmer temperatures in some areas may result in higher yields, but
higher evapo-transpiration and water deficit may affect crop yield in
other areas: South Punjab, Parts of Sindh

Warmer environment would increase the incidence of pest and disease

Increased extreme weather events would cause crop losses, land
erosion in floods and reduced crop yields in droughts

Land degradations

3 Energy Increased energy demand because of higher temperatures (e.g. water
shortages in Balochistan)

Decreased hydropower potential due to reduced water availability in
long term

4 Health Increased risk of vector-borne disease (e.g. malaria, dengue - Punjab
Province (Lahore, Rawalpindi and some other areas and parts of
Karachi and Haiderabad in Sindh Province)

Heat related mortality (heat strokes) due to warmer temperatures
(recent heat wave deaths caused by Climate Change in July 2015
reaching a figure of 700 plus)

Increased risk of deaths and injuries from extreme weather events
and resultant second deaths due to diarrheal out break for shortage of
clean drinking water (e.g floods 2010 and subsequent floods in
Pakistan posed a serious threat)

5 Ecosystem
and
biodiversity
Ecosystems

Increased risk of extinction of many species due to the synergistic
effects of climate change and habitat fragmentation also because of
deforestation (In Indus Delta)

Increased threat to the stability of wetlands, mangroves and coral
reefs

Coastal inundations in coastal areas; saline intrusion in coastal regions

National policies:
The GOP has developed and implemented various policies and strategies to
enhance the capacities of the country’s rural communities to adapt to economic shocks
and environmental/climate change threats, as well as promote sound environmental
protection and ensure sustainable land/natural resources management.

These national policies and strategies include the following:

a) 2002: Global Change Impact Studies Centre (GCISC) established as a
dedicated Centre for CC research and providing assistance to national planners &
policy makers for strategic planning in the wake of Climate Change.

b) 2005: Prime Minister’s Committee on Climate Change established as an
overarching body for guidance on Climate Change issues;

c) October 2008: Task Force on Climate Change (TFCC) established by
Planning Commission to formulate National CC Strategy; its final report published
in Feb. 2010;
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d) September 2010: Work initiated on formulation of a National Climate Change
Policy and National Plan of Action in the light of the TFCC recommendations.

e) September 2012: Climate Change Policy approved.
f) Framework for Implementation of Climate Change Policy (2014-2030):

giving schedule of four time frames of immediate, short, medium and long term
plan of action devised.

g) Effective participation in various international climate change related
forums i.e. negotiations under United Nation Framework Convention on Climate
Change (UNFCCC); Intergovernmental Panel on Climate Change (IPCC), etc.

h) Advisory Group on Climate Change and Sustainable Development is
providing policy and strategic advice on various climate change related initiatives
in Pakistan.

In addition to the national policies described above, the GOP established the Ministry
of Climate Change (MoCC) in 2011. Being a successor of the Ministry of
Environment (MoE), this ministry is the first-ever with Climate Change
nomenclature in the world. This ministry is mandated to formulate national policy,
plans, strategies and programmes with regards to disaster management including
environmental protection, preservation, pollution, ecology, forestry, wildlife,
biodiversity, combat climate change and desertification.

Although the Ministry of Climate Change is the 'nodal point' in Pakistan to steer the
nation towards adapting and mitigation measures to deal with impact of climate
change, yet there is a list of ministries, directorates, departments and
organizations, at federal level as well as at provincial level, to strategize the
response for climate change and disaster risk reduction through making of policies,
action plans, sectoral programmes and implementation conduits. It is important to
note that many institutions are working for the single cause - adapt and mitigate
against climate change – with a lack of coordination and synergy of efforts.

Policy/ Action Plans in Application:
 National Climate Change Policy (NCCP): The National Climate Change Policy
provides a framework for addressing the issues that Pakistan faces or will face in future
due to the changing climate. In view of the country's high vulnerability to the adverse
impacts of climate change, this policy addresses issues in various sectors such as
water, agriculture, forestry, coastal areas, biodiversity and other vulnerable
ecosystems. The policy thus provides a comprehensive framework for the development
of Action Plans for national efforts on adaptation and mitigation. This policy document
is a ‘living’ document and will be reviewed and updated regularly to address emerging
concepts and issues in the ever-evolving science of climate change.

 Framework for Implementation on National Climate Change Policy
(2014-2030): The framework provides information on how to adapt to the changing
impact of climate and how to play a role in its mitigation. It address issues in various
sectors such as water, agriculture, forestry, coastal areas, biodiversity, health and
other vulnerable ecosystems. Furthermore, appropriate actions relating to disaster
preparedness, capacity building, institutional strengthening; and awareness raising in
relevant sectors have also been part of this document.

 Pakistan Environmental Protection Law (PEPA) 1997: The basic piece of
legislation in Pakistan that provides for the protection, conservation, rehabilitation and
improvement of the environment, for the prevention and control of pollution, and
promotion of sustainable development. To effectuate all its legislative stipulations, it
works through Environmental Protection Agency.

 National Disaster Risk Reduction (DRR) Policy: The National DRR Policy
provides an overall guiding framework for addressing the high levels of disaster risks
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permeating the Pakistani society. The policy seeks to promote priority measures to
ameliorate already existing vulnerability to natural and man-made hazards, and
equally important measures to ensure future development processes and programs
and strengthen resilience. The building blocks of the current DRR policy reflect the
priority actions of the UN Hyogo Framework for Action (HFA) and are within the NDM
Act 2010.

 National Disaster Management Plan: Under the National DRR policy
parameters, NDMA also formulated a prospective ten years’ National Disaster
Management Plan (NDMP) for the country. The Plan comprised four different
components including National Multi-Hazard Early Warning Plan. The total estimated
investment cost of the plan is US$ 1041 million spread over a period of ten years
(2013-2022). The plan has been rolled out for implementation of short, medium and
long term priority action programmes.

 National Forest Policy (2010): This policy acknowledges the multiple functions
of Pakistan’s forests, such as carbon storage for climate change mitigation. However,
there is a particularly strong focus on forests’ role in mountains where they provide
protection of soil from erosion and reduction of downstream siltation; and crucially,
watershed protection. It also notes the potential of forests to support local livelihoods
in terms of provision of non‐timber forest products (mushrooms, medicinal plants etc).

 Vision 2030 (Planning Commission of Pakistan): The main focus of the
Vision 2030 document is adaptation, in view of Pakistan’s high vulnerability to the
impacts of climate change including, inter alia, degraded ecosystems and high levels of
rural poverty, illiteracy and marginalization of women. Nonetheless, mitigation
measures for the sectors of energy efficiency and conservation, transport, forestry,
industry, agriculture, livestock and town planning are also part of the Policy.

 National Agriculture and Food Security Policy (Draft): It broadly aims to
flexibly adapt to climate change and be resilient enough to quickly recover from shocks
and emergencies, in addition, to create a modern, efficient and diversified agricultural
sector that can ensure a stable and adequate supply of basic food supplies for the
country’s population, provision of high quality products to its industries with surplus
stock to export, ensuring attractive incomes and decent employment for rural populace
and using the resource base in an efficient and sustainable manner.

The table below shows how different stakeholders (ministries, departments and
institutions) responsible for CC policy (adaptation and mitigation), action plans and
their implementation work independently from each other, and the lack synergy of
efforts and approach in CC and DRR:
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Institutional analysis:
For the purpose of better understanding of working institutions responsible for climate
change in Pakistan, a SWOT analysis was conducted after a literature review and
meetings with stakeholders. This analysis tries to explore opportunities for IFAD to find a
niche and comparative advantage for working with other development partners and
different tiers of government. It will also help to pin priorities in RB-COSOP from the
SECAP perspective in IFAD's next five years activities.

9 Aviation Wing.
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Ministry/
Institution

Strengths Weakness Opportunities Threats

Ministry of
Climate
Change
(MoCC)

Federal ministry responsible for
policy-making on climate change and
its implementation framework.
Having international interface, a
leading institution for   international
negotiations on climate change and
tapping funds/ resources for
development to cope with climate
change.

Capacity issues and financial
constraints. Weak linkages with
other stakeholders; especially
with the provincial
governments.

Can play a lead role to tap the
opportunities and potential in
climate change by setting policy
directions and hand-holding the
process in compliance with
international conventions.

Stand-alone approach.

Pakistan
Environmental
Protection
Agency (Pak-
EPA)

Responsible for conduct, monitoring
and approval of IEE and EIA in ICT
(Islamabad Capital Territory) only.
Also responsible for making policies
for environmental protection at the
national level.

Lacks capacity, financial
resources and direction.

Can lead, as a regulator, an
ardent regime of environmental
monitoring and protection.

Weak linkages with provincial
governments.

National
Disaster
Management
Authority
(NDMA)

Responsible for making policies, at
national level, for disaster relief,
recovery and rehabilitation. Also
provides technical support and
guidelines to PDMAs and DDMAs
regarding implementation of DRR
Policy and NDMP (including CBDRM).

Capacity issues and financial
constraints. No administrative
control over PDMAs. Despite
being a federal/ policy making
institution, actually comes into
play for managing disasters.

Can be a leader in disaster risk
reduction by implementing DRR
Policy and NDMP and building
resilient nation.

Overlapping of activities with
other federal institutions.

Global Change
Impact Study
Center
(GCISC)

Research arm of MoCC. Lacks capacity and financial
resources.

Can be a leader of research on
Climate Change and generate
analysis for adapting strategies
in vulnerable sectors.

Weak linkages with markets,
stakeholders (other research
institutions and universities) and
farmer's communities. Stuck up
to confines in classical research.

Ministry of
Food Security
and Research

Federal body responsible for food
security and research for introducing
smart technologies for enhanced and
secure food production.

Capacity issues and weak
linkages with the counterparts
in provinces. Not focused on
challenges posed by CC
regarding access to food issues
and nutritional aspects.

Can play a proactive role in
improving upon food security;
especially access to food for
everyone. Given geographical
malnutrition issues, it can
introduce and innovate with
GMOs for cost effective food in a
equitable manner.

Less cognizant of the challenges
posed by CC impacts and weak
linkages with markets and
provincial governments.
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Pakistan
Metrological
Department
(PMD)

National entity responsible for
acquisition, analysis and
dissemination of data (early warning
systems) regarding climate change.
Also provide climate modeling and
future projections.

Capacity issues and financial
constraints for providing EWS
for vulnerable sectors in
provision of sectoral data for
climate change.

Can play a lead role by efficiently
collecting and timely
dissemination of sector-specific
data.

Use of old technology and weak
linkages with other stakeholders.

National
Agromet
Center
(NAMC)

Under PMD, this Center is responsible
for generation and dissemination of
agromet data.

Capacity constraints and
financial issues. Weak linkages
with provincial agriculture
department and farmer's
groups.

Through provision of timely and
accurate agromet data can save
economic losses to agricultural
products and contribute towards
security of livelihood and food.

Limited capacity with only 05
(five) agromet regional center all
over the country and lack of
focus of installing small scale
agromet center at the local
levels.

Pakistan
Agriculture &
Research
Council
(PARC)

Research arm of MNFSR for setting
direction for food security and
production.

Capacity and financial
constraints. Weak linkages with
markets, provincial
governments, CC related
institutions and farmer's
communities.

By producing top-notch research
in agriculture sector; especially
CC resistant crops/ seeds, CC
based cropping patterns and
innovative water conservation
technology can become a leader
in building resilient agriculture
sector.

More focus on classical subjects
instead of taking a lead in
researching and exploiting CC
challenges and opportunities in
agriculture and on-farm
irrigation.

Ministry of
Water &
Power
(MoWP)

Federal body responsible for large
projects in water and energy sector.

Capacity constraints. Financial
issues in financing large scale
water reservoirs. Weak
linkages with the provincial
governments and other
stakeholders responsible for
planning to adapt and mitigate
climate change.

Can lead in construction of large
scale water reservoirs and turn
can make Pakistan water-
efficient country.

Political economy of water sector
and uncertain funding (national
+ international) lines.

Federal Flood
Commission
(FFC)

Federal body and technical arm of
MoWP for flood protection projects
and dams safety control.

Capacity and finance/ fund
problems. Weaker linkages with
stakeholders i.e. MoCC, NDMA,
PDMAs and provincial irrigation
departments.

Can play a lead role in flood
protection by making workable
Flood Management Plans and
help to adapt and mitigate
negative impacts of climate
change.

Weak capacity and technical
capability. Political economy of
water sector.

Water &
Power
Development
Authority
(WAPDA)

Responsible for construction of large
scale water reservoirs/ dams for
agriculture sector. Also responsible
for adaptation through Resettlement
Action Plans (RAPs)

Capacity constraints and
financial resources. Weak
linkages with the provincial
governments for settling issues
related with construction of
new reservoirs.

Can be a leader of building
resilience in water and
agriculture sector from CC.

Weak working relationship with
the provincial irrigation
departments. Working in
isolation. Political economy of
water sector. Technologically
backward.
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Indus River
System
authority
(IRSA)

Federal body responsible for
distribution of river water through an
agreed 'Water Apportionment Award -
1991' amongst the federating units.

Capacity and financial issues
coupled with technological
constraints.

Can become leader as ‘regulator’
to distribute waters in
perspective of CC challenges and
need rather than political
considerations.

Weak and technological capacity.
Political economy of water
sector.

Ministry of
Planning and
Reforms (old
Planning
Commission of
Pakistan)

Responsible for planning and project
approvals in all key sectors. Key body
for mainstreaming CC and DRR in all
facets of development.

Capacity issues and weak
linkages with all sectors (MoCC,
NDMA, MoWP and Provincial
Departments).

Can be lead agency to serve as
'monitor' for ensuring compliance
with safeguards in projects with
the purpose to mainstream CC
and DRR.

Standalone approach and a set
of expediencies while approving
developmental schemes.

Ministry of
Law, Justice &
Human Rights

Responsible for legislation on all
subjects including CC and DRM and
human rights issues.

Capacity issues and less
knowledge base in science of
climate change.

Potential for mainstreaming CC
and DRR through legislation.
Another area can be its human
rights concerns against impacts
of climate change.

Less cognizant of climate change
concerns.

Provincial
Irrigation
Departments

Responsible for management of
ground and surface water in the
province.

Capacity issues and financial
constraints for taking
programmes/ projects for CC
adapt and mitigation.

Tremendous potential for
adapting against CC and building
resilience in the water sector
(through flood management/
protection plans, water
conservation, and recharging of
water tables through artificial,
technological and innovative
techniques).

Slow speed viz frequency of CC
disasters.

Provincial
Agriculture
Departments

Responsible for agriculture
production, research and its
marketing strategies in a province.
Also mandated to introduce adaptive
strategies in smart agriculture and
on-farm water management
practices.

Capacity issues and financial
constraints. Weak linkages with
research organizations and
insufficient information
dissemination capacities.

Can lead towards food sufficiency
and optimal accessibility to
vulnerable communities by
introducing CC smart agriculture
and irrigation. GMO can be a
‘game changer’ if adapted in a
tested, systematic and scientific
way.

Classical approaches for
increasing food production
coupled with weak working
conduits with markets and poor
farmer’s communities.

Provincial
Environmental
Protection
Agency (EPA)

Provincial body for conduct,
monitoring and approval of IEE and
EIA in province.

Capacity and financial issues.
Lack of direction. Less informed
about the socio-climate
challenges in CC scenarios.

Can be a good monitor of
environment to save it from
environmental degradation and
impacts of CC.

Weak institutional strength, lack
of commitment and political
ownership.

Provincial
Disaster
Management
Authority

Provincial body responsible for relief,
recovery and rehabilitation of flood
affected areas. Prepares Provincial
Disaster/ Flood Contingency Plans

Weak capacity. Financial
constraints. Weak linkages with
NDMA and provincial Irrigation
and Agriculture Departments.

Can lead a process of building
resilient poor/ vulnerable
communities by raising CC and
disaster awareness, imparting

Standalone approach and
overlapping of functions at the
provincial levels.
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(PDMAs) and also grants approvals to DDMAs
Disaster Plans. Responsible for
implementation of DRR and NDMP
(including CBDRM) in a province with
active support of provincial
government and NDMA.

‘Responsive’ approach. trainings through CBDRM
(Community Based Disaster Risk
Management), by provision of
timely EWS information to the
target population.

District
Disaster
Management
Authorities
(DDMAs)

A front-line tier for relief, recovery
and rehabilitation of flood affected
areas in a district. Prepares District
Disaster/ Flood Contingency Plans
and gets approvals from respective
PDMA. Also responsible for
implementation of DRR and NDMP
(including CBDRM) at a district with
active support of provincial
governments and PDMA.

Not operational as per the spirit
of National Disaster
Management Act, 2010. Adhoc
approach. Serious capacity
issues and financial constraints.

Can lead awareness raising and
resilience building of vulnerable/
poor/ marginalized segment of
society. It can prove a pivot for
implementation of CBDRM with
the communities.

Only responsive approach.

LEAD Pakistan LEAD is an NGO and lead partner for
conduct of research and structure
response over CC change in Pakistan
- be it CC negotiations or adaptation
and mitigation measures. It is an
important ally of MoCC to steer CC
strategies and dovetailed them with
proposed SGDs. Impart of trainings
on CC (resilience and adaptations)
there is no other claimant to be the
best in the country.

Being an NGO, it has limited
outreach and intervention in
the federal/ provincial
departments.

Strong and proven track record
of research in climate change.
CDKN model can be replicated as
it unmatched repository of CC
adaptation and mitigation
knowledge.

Limited capacity.

Rural Support
Programmes
(RSPs)

RSPs mandate is to alleviate poverty
by harnessing people's potential by
undertaking development activities
and working through community
participation, mobilization and
provision of microfinance.

Financial constraints.  Capacity
constraints in terms of CC
knowledge base and adaptive
strategies.

Can prove a lead agency to
promote resilience and
awareness by CBDRM and CC
adaptive challenges to the poor/
marginalized groups and
smallholders.

Stuck in social causes of poverty
and less cognizant of CC induced
disasters to increase incidence of
poverty.
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Challenges and issues in Pakistan

A number of issues constitute real challenges in the implementation of investment in
Pakistan, these are:

• the 18th Amendment:
After the amendment in 2010, the Ministry of Environment (MoE) was abolished and
the Federal Government created the Ministry of Climate Change (MoCC) in 2012. Being
relatively a new entity, the MoCC have issues such as capacity, lack of technical human
resource and less cognizant of contemporary policies being prepared at other
ministries, international development partners, IFIs and provincial governments for
adaptation and mitigation for climate change. A greater level of confusion persists at
the federal as well as the provincial level as to the responsibilities regarding the climate
change. Synergy of efforts is lacking in responding to the climate change but at all tiers
the will to adapt and mitigate against the climate change impacts is quite satisfactory.

• 18th Amendment – legislative implications
With the 18th Amendment, the subject of environmental protection has been devolved
to the provinces and they are now more flexible to legislate on the subjects related to
environment. An issue is the interaction of such laws with federal legislation. Prior to
this amendment, any inconsistency between PEPA 1997 provisions and those of other
laws was invalidated by the fact that PEPA 1997 had an overriding effect. This is no
longer the case as far as provincial government’s laws are concerned. In fact, once the
provinces enact their legislation laws, this issue will arise of federal laws in other
overlapping sectors, which will have overriding effect merely by the fact that they have
been enacted by the National Assembly. This almost applies to all the provinces of
Pakistan.

At the provincial level the issue is not so much one of inconsistency as it is of
duplication. Presumably environmental law in its provincial incarnation will override
other provincial laws. When this will do is merely to render null and void any provision
in other provincial laws that contradict. The issue will be possibly to amend those laws,
or leave them unaltered but with substantive sections inoperative. There are however,
some cases where overlaps or duplications may occur including local government laws,
development authorities’ laws, and industry and processes laws10.

• Laws for environmental protection but not specific to CC & DRR
There are certain laws available for establishing institutions for controlling
environmental degradation but there is no further activity to legislate on sector-based
adaptation and mitigation measures. Many of the measures require legislation at
multiple tiers; federal and provincial. It is all the more necessary to take a lead from
the Framework for Implementation on National Climate Change Policy (2014-2030) and
effectuate its adaptation and mitigation strategies against climate change by
introducing laws.

• Climate change adaptations and DRR not in priority list
Other priorities like terrorism, energy crisis, economic situation, law and order
problems, etc consume much of Government’s time, resources and effort. The
challenges posed by the CC induced disasters for rural development and pro-poor
development are such enormous that now the federal as well as provincial
governments are taking it serious. Although all the visions and policies enunciate an
inclusive approach for CC adaptation and mitigation measures from an environmentally
and socially resilient vulnerable communities but presently it has been noticed that

10 Firuza Pastakia, Environmental Protection and 18th Amendment – Impacts of Constitutional amendments on environmental
legislation, analysis of laws in force, and assessment of implantation issues (Karachi: National Impact Assessment Programme,
2012).
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stakeholders at the federal/ provincial levels are working in isolation. The federal
interface with the provincial governments is weak and stolid.

• Standalone approach of CC and DRR towards Climate Change and
Disasters

Despite cross-cutting nature, CC & DRR are taken as standalone and dedicated
responsibility of a particular ministry/ department instead of ownership of all the line
ministries and departments. This is important to emphasize that at this juncture when
the CC has already inflicted very fabric of vulnerable communities so, without fail, work
of strategizing the framework for actions be immediately started.

• Lack of awareness, understanding and response knowledge of CC in rural
Pakistan

There is a general lack of awareness/ sensitization on part of community, civil society
including media. Although much has been done at the policy levels, but its effects yet
not had been trickled down to lower tiers which are actually the implementation level
for any adaptation and mitigation measures. From the perspectives of rural
communities, they witness and talk about some abnormal happening in the weather
patterns, but to they do not know exactly what the climate change is and how to cope
with it. Similarly there is no system to communicate with the rural/ vulnerable
communities, in plain and simple jargons, about climate change set-of-information and
its adaptive strategies.

• Weak early warning dissemination system
As one of the major components of early warning system Pakistan has seven radars
installed in different locations for weather forecasts. Of these, however, only two are
working efficiently because this radar technology is 15 years old and needs to be
replaced with the latest one at the earliest if the country is to effectively deal with CC
induced disasters. Pakistan needs at least 13 weather radars to be installed across the
country. Due to these limitations, the meteorological predictions were being generated
only 3-5 days in advance. Specialized medium as well as long range weather
forecasting tools and systems can only help the country to more effectively deal with
floods. However, after the devastation of 2010 floods, PMD has begun to improve its
weather forecasting systems that have now reached from previous capability of 3-5
days to 7-10 days with sufficient lead time to the disaster managers and community to
get ready and react before the occurrence of rainfall. Japan has recently agreed to give
Pakistan the much required advanced and specialized medium range weather
forecasting and early warning technology, which will further improve PMD’s ability to
issue timely weather forecasts and country’s coping capacity to deal with the impact of
climate change.

• Absence of climate risk/ hazard assessment/ mapping/ micro-zonation/
atlases/ vulnerability data

Efforts, though in bits and pieces, have been done after 2005 earthquake and 2010
floods for hazard assessment, mapping and micro-zonation in different parts of
Pakistan yet a concerted effort is required to come up with detailed data set. Project
area - wise climate risk and hazard mapping is not available data that results into poor
and inefficient land management; land degradation, soil destabilization and land rights
issues.

Although many organization are working on data from a social perspective like poverty
score cards and vulnerability surveys but no accurate and reliable data regarding
climate risks or environmental vulnerability is not available. Climate Risk/ Vulnerability
data (flood/ rain losses, diseases, heat waves episodes etc.) is key for IFAD to improve
targeting of climate change adaptation and mitigation programmes related to
smallholding agriculture, water management and conservation of ecosystems in putting
the most vulnerable rural farmers in the center of these interventions.
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Priority strategic climate change actions for the new RB-COSOP
IFAD’s last COSOP for 2010-2014, developed seven years ago, several contexts have
been changed. This COSOP recognizes the needs to continue to build the resilience of
the irrigation and agriculture sectors from the adverse impacts of the climate change -
accompanied by greater variability in weather with more frequent extreme events such
as flood and drought - with much of brunt of these changes on the agriculture sector
warranting pressing need for mechanisms to cope and adapt. Although the proposed
policy gives a blue-print of challenges and strategies of resilient agriculture and food
security yet the it leaves a missing link of collaboration with key ministries and
departments (Ministry of Climate Change, National Disaster Management Authority,
Global Climate Change Impact Study Center, Pakistan Meteorological Department and
lead NGOs/CSOs in Pakistan) responsible/ working for hand-holding of mitigation and
adaptations measures.

IFAD priority strategic climate change adaptation actions are identified in
accordance with the COSOP strategic objectives as in the table below:

COSOP Strategic Objective IFAD Priority CC Adaptation Actions
SO1: Promoting rural poor
households economic
transformation

Information awareness of climate change in rural
Pakistan will be trickled down to lower tiers -
which are actually the implementation level for
any adaptation and mitigation measures.
Community development Plan (CDP) will be a
strategic tool in engaging rural/ vulnerable
communities and integrating CC adaptation and
mitigation activities.

SO2: Policy and institutional
strengthening for community led
development

IFAD will have an important role in the transition
of the climate change strategy and adoption
of climate change resilience policies from
Federal level to Provincial level and ensure
further locally contextualized to four provinces of
IFAD operations.

SO3: Building resilience for
sustainable nutrition and food
security

The objective will be achieved in collaboration with
government, WFP and FAO. The partnership of
Rome-based agencies will gain synergy from
FAO’s technical expertise in climate smart
agriculture technology and investments in
irrigation and water harvesting systems for
disaster prevention and WFP’s specialization in
Community Food Banks and post crisis recovery.

In addition, the SECAP study has developed a comprehensive set of
recommendations in perspective IFAD's ENRM policy and CC Strategy - building
resilience and capacity, adapting and mitigating, informing the poor/ vulnerable
communities and collaborative grids for working with other stakeholders.
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1. Institutional Level

For a pro-poor development, it is important to note that there is an enhanced sensitization and
understanding in Pakistan that climate change is bringing havoc on the agriculture and irrigation
sectors and poor/ vulnerable segments of society. Almost all the institutions feel a need that in
the CC induced disasters scenarios, it has become imperative to invest more on poverty
eradication, introducing cost-effective adaptation measures in agriculture sector and enhancing
awareness and building capacities of the target groups. Reaching out to civil society/ corporate
sector because the government alone cannot take on the big challenge of climate change and
resultant extreme weather events causing huge losses to the economy. In the country RB-
COSOP, it is of importance that IFAD enters and pioneer in the pro-poor/ agriculture sector/
water sector adaptations in Pakistan through constructive and result-oriented dialogue with cross
section of stakeholders i.e. institutions, IFIs, NGOs, project communities and explore the
possibilities of working in collaboration by using ASAP and GEF funding windows. Many initiatives
are there to be started or sponsored and IFAD can choose what suits better its mission
statement in Pakistan yet.
1.1 Federal Level 1)  Participate in the creation of effective network & inter-ministerial

/ inter-provincial coordination mechanisms to develop integrated
action plans, programs and projects.

 2) Participate in the creation of a concerted effort is required to come
up National Climate Change Fund & broadening the scope of existing
Disaster Management Fund which is currently being used for
response only.

 3) Contribute in Improvement of national Early Warning (generation
/ dissemination) capacity by Pakistan Meteorology Department.

 4) Installation of more QPM radars and agri - met stations to expand
outreach in the project areas.

 5) Establishment of dense network of rain gauges at the upper
catchments of all rivers.

 6) For dissemination, PMD radio network be expanded to the whole
country in the regional language. Cell broadcast to be introduced by
which EW messages are broadcasted to cellphones of millions of
people in a matter of seconds.

 7) Introducing Disaster Risk Insurance schemes to provide the
government with detailed data set. Project area - wise climate risk
and hazard mapping is not available data that results into poor and
inefficient land management; land degradation, soil destabilization
and land rights issues.  It will help to create fiscal space and the
community speedy compensation, recovery and rehabilitation.

 8) Absence of climate risk/ vulnerability data. Although many
organization are working about the data from a social perspective
like technical assistance in strengthening flood protection
infrastructures under the National Flood Protection Plan, yet IFAD
has an advantage to link this data with the increase in incidence of
poverty and using it for pro-poor/ CC resilient agriculture
development.

 9) Help in the promulgation of rivers act to avert encroachments in
the flood plains.

1.2 Provincial Level 1) Strengthening local levels: In line with the IFAD's objectives to
eradicate poverty score cards and vulnerability surveys but no
accurate and reliable data regarding climate risks or environmental
vulnerability is not available. Climate Risk/ Vulnerability data (flood/
rain losses, diseases, heat waves episodes etc.) is key to target any
social and environmental policy intervention for the uplift of
vulnerable communities in the CC prone disaster areas. This activity
should be steered by the provincial and district levels for which it is
required to develop their capacities.


 2) Calls for building dams (all types) to contain flood hazards are

making it a priority for every investment. Floods are not always a
hazard. They may also sustain aquatic life and riverine biodiversity,
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recharge aquifers, enrich soils and in some of the world’s poorest
areas they are the main source of irrigation.   SPATE IRRIGATION
NETWORK IN PAKISTAN has issued this figure on the Water
harvesting systems in Pakistan and how to harvest water in Pakistan
in an efficient manner.

2. Operational Level

The environment,
the agriculture and
irrigation sectors
are the most
vulnerable
segments that
require attention.
Interventions at the
operational level
are all the more
necessary to help
project's
communities to
cope with the
challenges of
climate change.

2.1 Linkages with Pakistan Met Department and insertion of agri-
met services: As the agricultural sector is worst affected by climate
change - it hits the livelihood of the poor - on-going and new livelihood
programmes may include an assessment of CC induced vulnerabilities.
Link of the IFAD's project area office with the regional Agri-met centers
for collection of agromet data, its synthesis and finally its prompt
dissemination to the target groups through SMS, radio or other media
should be made an essential activity. This may serve as a tool to
mitigate the slow and discreet rise in incidences of poverty caused by CC
in rural areas of Pakistan. During all phases of a project, a complete
strategy for data collection, intervention-based analysis, conduits for its
dissemination to the end users are to be made an integral part of the
project - data collection.
2.2 Climate Risk/ Vulnerability Assessment Survey: Further to
poverty score cards - as a tool for targeting most poor/ vulnerable
segment in any project area for IFAD project - it would be better to
conduct a climate risk/ vulnerability assessment survey; containing
information like history of exposure to any CC induced disaster,
damages sustained in the past, their own response, help from external
agency, present susceptibility to the disasters, idea of contingencies
planning and its link with the regional Disaster Management Plan (i.e.
flood or drought management) of that particular area. The parameters
of this survey include social, environmental and climate change profiling
but may vary from project-to-project and region-to-region. The climate/
vulnerability survey should be made mandatory pre-requisite for IFAD
supported projects.
2.3 Involve communities for identification of risks: In the conduct
of such surveys, it is important to consider that this should not done in
isolation. SECAP tools to get free, prior and informed consent (FPIC) and
active involvement of communities for identification of their risks to CC
be used.
2.4 Project/ area/ community/ hazard specific plans - entailing
scenario based strategies: As the ENRM portfolio of different areas vary
for diverse ecosystems and behave differently to CC impacts so by
avoiding one-size-fit all approach, focus may be given to prepare
project/ area/ community/ hazard specific plans for IFAD project areas.
2.5 Collaboration with BISP: With a view to preparing climate risk
and vulnerability surveys for the project beneficiaries, the collaboration
with the Benazir Income Support Programme (BISP) for targeting the
most poor, vulnerable communities and marginalized segments
(especially women) will be cost saving for IFAD supported projects.
Moreover, it has a set track record of working with BISP poverty score
cards information.
2.6 Collaboration with LEAD: It has been observed after consultations
with the stakeholders that LEAD has a conspicuous force in conducting
risk/ vulnerability surveys. IFAD's collaboration with LEAD Pakistan may
prove a valuable venture for directing its investments / interventions in
CC hit Pakistan. Local Adaptation Plan of Action (LAPA) exercise can be a
best starter point for IFAD-LEAD collaboration.
2.7 Based on disaster/ climate hazard vulnerability & risk
mapping & exposure assessment both at macro and micro level for
informed and risk sensitive development planning, prepare flood and
contingency planning. These will help identify in advance the underlying
causes of vulnerabilities and the geographical distribution of risks. The
project design team may elect to collaborate with, and align with flood/
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contingency plans of the concerned authorities at provincial/ district
levels. Not only making plans is enough, the RB-COSOP may enunciate
strategies for getting it vetted, practiced it through simulations and
involving community capacity building/ involvement by adopting
Community - Based Disaster Risk Management (CBDRM) guidelines by
NDMA.
2.8 Risk insurance of project's target group/ beneficiaries
against CC related disasters: IFAD at the project design stage should
explore the possibility of getting insured all the project beneficiaries
against the possible dangers of climate change and disasters. As the
National DRR Policy as well as Climate Change Policy encourage
programmes for farmers, herders and agriculture financing institutions
(microfinance institutions and rural banks) to increase their financial
resilience. IFAD can come up with innovative insurance products with/
or without the collaboration of regional microfinance institutions. A more
feasible approach in this regard is to create a mandatory type of
'endowment fund' for bearing the cost of CC impacts in the project area.
Additionally a caveat to link availability of interventions (funds/ support)
to the vulnerable group may be made conditional with contributions
(though meager) to localized Risk Financing and Insurance instruments
in IFAD projects. If the poor farming community's marginal economic
condition is compromised in a CC induced disasters, this insurance will
be there to support them, especially in the agriculture and livestock
sectors, by provision of timely and efficient compensation, recovery and
rehabilitation.
2.9 Flexible Project Designs: As climate change patterns are
becoming more unpredictable, it is becoming more difficult to
extrapolate any climate projection through classical-empirical
techniques. For synergy purposes, it is necessary to keep flexibility.
Given the last six years profile of CC - induced disasters in Pakistan, it is
required to conduct periodical assessment of damages and needs
through and incorporates much desired tactical changes, if any, in the
project.
2.10 Periodical assessments (damages and needs) in project areas and
having flexible project designs: As the predictability of climate change
(patterns) is becoming more unpredictable, it is becoming more difficult
to extrapolate any climate projection through classical-empirical
techniques or historical data. In IFAD projects, it is necessary to keep
some flexibility clause 'open' for changes. Given the last six - year
profile of CC - induced disasters in Pakistan, it is required to conduct
periodical assessment of damages and needs and incorporate much
desired tactical changes, if any, in the project.

3.   Compensation and capacity building are essential in all projects
3.1 Well-defined Resettlement Action Plans (RAPs): requirements
that all IFAD projects may have well-defined and practical resettlement
action plans/ frameworks (RAP/RAF) noting that displacement and
resettlement may be caused by CC and not by the project itself.
3.2 Pakistan’s Citizen Damage Compensation Programme is
probably the only type of risk transfer instrument in existence in
Pakistan: it does contribute to cope with the negative impacts of CC.
LEAD has prepared a publication on Risk Transfer Instruments as part of
its Series on Vulnerability and Resilience.
3.3 Measures to build adaptation and resilience capacity:
adaptation is probably the best stratagem to cope with climate change.
Objectives of rural development, alleviating of poverty and building
resilient communities, IFAD projects must work at conception and early
stages, to inculcate best region-based and tested adaptation measures
in the design.
3.4 Awareness and Communication Strategies: Without designing
proper awareness and communication strategies for target groups'
awareness of the impacts of impacts of climate change, efforts towards
safe communities and structuring their responses towards disaster
management and building resilience cannot be achieved. RB-COSOP
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may include a consensus - based awareness and communication
strategy for how - to - adapt to climate change by taking into
consideration sectoral threats and options for adapting.

3.5 Building and institutionalizing resilience: There are different
ways to build and institutionalize resilience in the project communities
that may include among others:
- IFAD Projects to promote Smart Agriculture and Water Efficient
Irrigation techniques
- Involve communities for managing risk identification
- Instituting CBDRM in project/design cycles

4. Institutional strengthening

The projects may
include an option to
build the capacity
of local institutions
- operating in
project area - for
managing disasters.
DDMAs and human
resource working
with local levels,
agencies
responsible for
disaster
management and
climate change
adaptation are key
target concerns for
this exercise.

4.1 Use of GIS technique to map disaster areas: Technological
interventions; especially use of GIS techniques are required to be taken
care of in all IFAD’s projects because without accurate and reliable data
dividends of the projects may be wasted beyond proportions.
4.2 Situation Analysis Units in projects: It may include an option to
build the capacity of the project staff as well as DDMAs to understand
and use EWS. This unit will serve as a nexus between the project
beneficiaries and local institutions responsible for disaster management
and adaptation.
4.3 Capacity Building of local partners: RB-COSOP will work with
local partners for community mobilization and building their capacities
for achieving the desired results. IFAD has a sufficiently good working
experience and trust level with Rural Support Programmes (especially
NRSP) in Pakistan. RB-COSOP may integrate building capacities of
community mobilization partners in programmes/ project designs.
4.4 Using LEAD and AUPs research/ for adaptation: Developing
new and innovative adaptive strategies (like farm production practices,
including new crop varieties and irrigation techniques) should be a
priority area for IFAD projects. In this regard, LEAD Pakistan and
Agricultural Universities (Peshawar and Faisalabad) are quite advanced
in identifying adaptive strategies for vulnerable sectors. RB-COSOP may
articulate working parameters with LEAD (agriculture and water sector)
and AUs (agriculture) for transferring their adaptive knowledge-base to
the vulnerable rural communities.

5. Opportunities for IFAD

Channeling through ASAP climate finance to smallholder farmers aims to scale up and integrate
climate change adaptation in IFAD’s regular smallholder development programs. It is a clear
response to the call of smallholder family farmer groups to help us upscale and mainstream
sustainable, agro-ecological family farming systems. It is a clear recognition that sustainable,
agro-ecological organic approaches by smallholders/family farmers are the imperatives to
address the interrelated issues of poverty, hunger and climate change. It also a clear recognition
of women's significant role in sustainable farming.

Therefore it has been recommended to include in ASAP outcomes indicators related to access and
control of productive resources (land, water, forests, seeds) by poor smallholders. Even before
talking of increased land management, or sustainable agriculture, security of tenure is a top
indicator. Clear indicators for significant increase of women having rights to farmlands are also
critical.

Other “environmental’’ indicators related to increase in biodiversity: increase in the number of
family farmers practicing integrated, diversified, agro-ecological approaches; increase by which
smallholders are able to diversify their crops and the seeds they use. A wider genetic base in
agriculture - trees, fruits, grains, vegetables, animals --- for nutrition, pest control and resilience
to climate change are innovative indicators.

Other “social’’ indicators on forming or strengthening community groups showing  that these
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groups are able to interact, share lessons with one another, craft advocacy and extension
strategies together and engage their governments. These community groups should be able to
have increased participation in the implementation, monitoring and evaluation of climate
adaptation projects, not only of IFAD, but also of national and local governments.

Conclusion

Given the above, three priority climate change adaptation actions are identified: i)
decentralization of climate change knowledge through the community development plan;
ii) transition of the climate change strategy and adoption of climate change resilience
policies from Federal level to Provincial level; and iii) collaboration among the UN Rome-
Based Agencies. IFAD has been financing climate change adaptation activities as well as
climate proofed hardware and software in the water resources sector and agricultural
value chain through partnering with social mobilization service providers and
communities. IFAD’s extensive network and outreach in Pakistan may also be used to
monitor indicators and deliver capacity-building to communities on climate change and
adaptation. The negative impacts from climate change on the socio-economic fabrics of
Pakistan are omnipresent. RB-COSOP aims to build capacities of community mobilization
partners in country programmes. Solutions lie in the application of SECAP’s procedures as
early as possible in the project cycle and for every new and existing project design. In
the RB-COSOP, contours of such programmes and exploring financing windows regarding
IFAD’s niche and comparative advantage may be defined with clear options to tap funds
from ASAP, GEF and other sources in collaboration with other development partners.
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Country at a glance

Value Estimate Year Source
Land area (km2 thousand) 796 2015 World Bank
Total population (million) 191 2015 Pakistan Economic Survey 2014-15
Population density (people per km2) 245.1 2015 World Bank
Local currency – Pak Rupees 1US$=102.5 2015

Social Indicators
HDI ranking 147 2014 UNDP
Population growth (annual %) 2.1% 2015 World Bank
Crude birth rate (per thousand people) 29.2 2014 World Bank
Crude death rate (per thousand people) 7.4 2014 World Bank
Infant mortality rate (per thousand live births) 65.8 2015 World Bank
Life expectancy at birth (years) 66.2 2014 World Bank
Rural Population (%) 61.2 2015 World Bank
Number of rural poor (million) (approximate) 18 2015 PIDE
Poor as % of total rural population 15.4 2014 Pakistan Economic Survey 2013-14

Total labour force (million) 65.4 2014 World Bank
Unemployment, total (% of total labor force) (national
estimate)

5.6 2014 World Bank

Education
Total net enrolment ratio in primary education (% net) 79.3% 2014 UNESCO
Adult illiteracy rate (% age 15 and above) 53 2014 Pakistan Economic Survey 2014-15

Nutrition
kilocalories per person per day 171 2015 World Bank
Malnutrition prevalence, weight for age (% of children
under 5)

31% 2012 World Bank

Health
Health expenditure, total (as % of GDP) 2.6 2014 World Bank
Physicians (per thousand people) 0.93 2014-15 Economic Survey 2014-15
Population using improved water sources (%) 91 2015 World Bank
Population using adequate sanitation facilities (%) 64 2015 World Bank

Agriculture and Food
Food production index 93.8 2013 World Bank
Cereal yield (kg per ha) 2,747.4 2014 World Bank
Labour force in agriculture (% of total labour force) 36.6 2015 FAOSTAT
Females [% of labour force in agriculture] 32.4 2015 FAOSTAT
Land Use
Total agriculture land (sq. km)
Agriculture land as % of land area 47.1 2013 World Bank
Agricultural irrigated land (% of total agricultural land) 70.2 2011 World Bank
Irrigated land as % of cropland 84.42 2013-14 Million Hectare (Agriculture Department)
Total Area 79.61 2013-14 Million Hectare (Agriculture Department)
Reported Area 57.91 2013-14 Million Hectare (Agriculture Department)
Arable Area 30.68 2013-14 Million Hectare (Agriculture Department)
Forest Area 4.55 2013-14 Million Hectare (Agriculture Department)
Cropped Area 22.73 2013-14 Million Hectare (Agriculture Department)

GNI per capita, Atlas method (current US$) 1 440 2015 TheWorld Bank Group
GDP per capita growth (annual %) 3.8 2015 The World Bank Group
Inflation, consumer prices (annual %) 2.5 2015 The World Bank Group
Exchange rate:  USD 1 = average 101.79 2014-2015 www.oanda.com

Economic Indicators
GDP (USD billion) 269.9 2015 World Bank
GDP growth (annual %) 5.5 2015 World Bank
Sectoral distribution of GDP
% agriculture 25.5 2015 World Bank
% industry 19.0 2015 World Bank

% manufacturing 12.3 2015 World Bank
% services 55.5 2015 World Bank

Consumption
General government final consumption expenditure
(as % of GDP)

11.84 2015 World Bank

Household final consumption expenditure, etc. (as %
of GDP)

79.20 2015 World Bank
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4.

Gross domestic savings (as % of GDP) 9.0 2015 World Bank

Balance of Payments (USD million)
Merchandise exports (current US$) 22 188 2015 World Bank
Merchandise imports (current US$) 44 219 2015 World Bank
Balance of merchandise trade -16701 2013-14 SBP Annual Report (2014-15)

Current account balance (BoP, current US$) -1 602.8 2015 World Bank
Foreign direct investment, net (USD million) 2057.3 2014-15 Economic Survey (2014-15)

Government Finance
Cash surplus/deficit (as % of GDP) -5.2 2013 The World Bank Group
Total expenditure (% of GDP) 19.7 2015 The World Bank Group
External debt stocks, total (DOD, current US$) 62.2 2014 The World Bank Group
External Debt % of GDP 20.3 2014 Economic Survey (2014-15)
Present value of debt (as % of GNI) 15.3 2014 The World Bank Group
Total debt service (% of exports of goods, services
and primary income)

19.1% 2014 The World Bank Group

Public debt (as % of GDP) 63.8 2014 Economic Survey (2014-15)
Investment (as % of GDP) 14.98 2013-14 Economic Survey (2014-15)
Savings (as % of GDP) 13.7 2013-14 Economic Survey (2014-15)
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5.

Poverty Graduation model – External assessment
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Concept note 1

AJK Community Development Programme 2

ISLAMIC REPUBLIC OF PAKISTAN
CONCEPT NOTE

FOR THE PROPOSED
AJK COMMUNITY DEVELOPMENT PROGRAMME 2 (AJK CDP II)

A. Background and strategic context and rationale for IFAD involvement,
commitment and partnership

Azad State of Jammu & Kashmir lies in in the foothills of the Himalayas in the north-east
of Pakistan. It covers an area of 13,297 square kilometers (5,134 sq mi) and has an
estimated population of about four million. AJK has a special status within Pakistan and
has its own constitution, legislature, a president, a prime minister and cabinet. However,
for both its development and non-development budget, AJK is almost entirely dependent
on the Government of Pakistan and receives its annual allocations through the Ministry of
Gilgit-Baltistan and Kashmir Affairs.

The area is largely mountainous and consists of two distinct regions: high mountains,
narrow valleys and more forest cover in the north, and the southern part consisting of
mountains interspersed with flat and undulating plains used for crop cultivation. IFAD has
previously financed two projects in the region: a) the Neelum-Jhelum Community
Development Project (IFAD Loan No. 288-PK, 1992-1999), implemented as a pilot in the
two valleys of Neelum and Jhelum rivers, focused on development of community based
organizations of men and women, savings and credit programmes and natural resource
management and development; and b) the AJK Community Development Project (IFAD
Loan No. 625-PK) (AJKCDP), implemented from 2004 to 2012 on a much larger scale to
cover about 33% of the rural population.  AJKCDP strengthened around 2,300 existing
Community Organizations (COs) and established around 900 new COs, through
participatory village planning and implementation. Theses COs have been subsequently
formally linked to government development and service delivery departments and
supported a range of pro-poor interventions including rural infrastructure, savings &
credit, and natural resource management. The positive outcomes and impact of AJKCDP
have led the AJK Government to establish: (i) a permanent Community Based
Development Cell in the Planning and Development (P&D) Department; and (ii) the AJK
Rural Support Programme (AJKRSP), as part of the exit strategy. Furthermore, using own
resources, the AJK Government (GoAJK) is currently implementing a follow-up project as
an interim measure, whilst preparing the ground to implement on a larger-scale, an
IFAD-supported second phase project which would internalize and consolidate the
institutional structures and activities initiated under AJKCDP.

AJKRSP, the implementing body, is now working with around 3,000 community
organizations, supporting them to identify their annual development needs in terms of
infrastructure and services, linking them with concerned government departments and
sources of funding, and assisting them in income generation and poverty reduction
activities. Today, AJKRSP's coverage extends to 1006 villages, with a remaining 700
villages still to be reached.

Main qualitative and quantitative Results of AJKCDP from 2004 - 2012: The PCR
and IOE’s Post Completion Assessment reported a number of positive results for AJKCDP
and identified interventions that have the potential to be scaled up in the rest of the AJK
region (i.e. the remaining 67 per cent of the area); these key results are the following:
the organization of 73,000 poor and smallholder households into 2,960 COs and



Appendix VII EB 2016/119/R.18

33

K
ey file 1

[C
lick here and insert EB ../../R

..]

establishment of 7 Local Support Organizations (with 49 percent female members) which
are still functional; the empowerment of smallholders and the rural poor, particularly
through the development of regular and mutually accountable linkages between COs and
government service delivery and extension services; the establishment of a formal
system for annual CO/ Village development needs assessment and its articulation in
district development planning; the establishment of the permanent AJKRSP as the
implementing arm and promoter of social mobilization approaches and interface between
COs and government. In terms of poverty reduction and income generation, the
project achieved very positive results including: 40 per cent of hhs with
increased incomes; 58 per cent of CO members reporting 144 per cent increase
in incomes; 30 per cent increase in cattle ownership; and 40 per cent of NRM-
trained beneficiaries reporting improved production and incomes.

Despite these achievements and results, the full scope of objectives in CO formation, LSO
development, and the formal institutionalisation of community-driven rural development
with a supporting legal framework, were not fully realised. Based on the PCR and IOE
assessments, this was due to some implementation delays caused by initial management
issues which were later resolved, and notably the external shock of the highly destructive
2005 earthquake (with a 7500 death toll). Subsequently, and also based on limited
geographical outreach of AJKCDP (including 700 villages without an established and
representative CO and access to related resources), the IOE assessment very strongly
recommended that further investments and efforts should be channeled towards region-
wide institutionalization of the community-driven development approach, as part and
parcel of the regular government’s development system.

Consequently, the GoAJK intends to expand the scope of the approach to all 10 districts
and the remaining villages. It also aims to further strengthen and institutionalize the
linkages between COs and the local government system (including government
development resources) by establishing the related and appropriate legal framework, and
which would enable the COs to serve as a vehicle for rural poverty reduction and rural
economic transformation. Government’s commitment is evidenced by its financing of the
AJKRSP and the continuation of the PMU in a post-AJKCDP period for support and
coordination of the Government-financed interim (follow-up) project. On the strength of
the sustained achievements, GoAJK has made a formal request, duly endorsed by the
Economic Affairs Division of the Ministry of Economic Affairs and Statistics, for inclusion
of an expanded follow-up/ Phase II project concept note (CDP-II) in the new COSOP, and
has indicated the intention to invest a much larger government counterpart contribution
for scaling up the successful interventions of AJKCDP.

B. Possible Geographic Area of interventions and target groups

Geographic Area: The programme will be implemented in the poorest Union Councils of
all the ten districts of the State of Azad Jammu and Kashmir. Approximately 200,000
poor households with a poverty score of 0 to 25 (of which 102,000 BISP beneficiaries,
and half of which will be in poverty band of 1-12) will be targeted. The programme will
build on and expand the earlier successful IFAD interventions under NJVCDP (1993-2000)
and AJKCDP (2004-2012). In addition to strengthening the COs established/supported
through AJKCDP, the programme will support establishment of Community Organizations
in around 700 remaining villages in 10 districts.

While existing Union Councils (UCs) and COs will get automatic coverage under AJKCDP-
II, the new target Union Councils and villages will be selected on the basis of their
relative poverty based on BISP and MICS survey and these numbers will be equitably
distributed among districts on the basis of population and any other criteria identified
during design to ensure equity among districts. Existing UC’s will primarily benefit from
institutional strengthening, extension and value chain support, government development
linkages, poverty graduation and micro-finance as per their assessed needs and annual
plans. The new COs will benefit from entire spectrum of institutional development and all
other interventions under Components1 and 2.
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Target Groups: The programme will use the BISP Poverty Scorecard as the main
targeting tool. The target groups for the programme interventions will be smallholder
farmers (less than five acres), small livestock holders (less than five head of cattle), the
landless and homeless, and rural male and female youth. Homeless and landless rural
poor will be particularly targeted for replication and scaling up of an integrated poverty
graduation approach which includes asset transfer, vocational training and micro-finance,
successfully piloted in IFAD-funded MIOP and SPPAP. There will also be a particular focus
on women, in view of the large incidence of women-headed households due to out-
migration of men for employment, and their role in livestock rearing, water collection and
involvement in off-farm income generation activities through traditional crafts. Male and
female youth will be another important target group, providing them with the means and
opportunities to become productive and earning members of their communities.

C. Justification and Rationale

This programme draws its justification and rationale from: (i) the evidence of the
relevance, results and impact of previous interventions that are now primed for scaling-
up, and as also identified by the IOE; (ii) the demonstrated commitment, leadership and
ownership of the GoAJK to institutionalise community-driven development, including with
increased counterpart financing; (iii) the alignment and complementarity of the
programme principles and interventions with the two COSOP strategic objectives; (iv) the
poverty level and concentration of poor smallholders in the AJK region; (v) the credible
opportunities for replication and scaling up of the successful models and approaches
tested under previous investments in the Pakistan portfolio; and (vi) the opportunity to
innovate with concrete solutions/ mechanisms for 3rd-level/tier decentralization (local
government).

The active presence and engagement of the AJKRSP and the ongoing PMU, are further
indicative that there is a solid institutional foundation and implementation arrangement
to firstly design a scaled up programme, and implement it.

Scaling up: The programme offers significant opportunities for scaling-up previously
tested pilots and models/ approaches; specifically, these are in the domain of the
following: graduation of the ultra-poor through an integrated package of assistance; and
institutionalization of community organizations in local government and development
systems. The related interventions can be validated for up-scaling in the AJK region, with
additional potential to be replicated/adopted in the rest of the country.

Lessons learned from IFAD’s experience in Pakistan

 Approach: Participatory community-based development approaches work well but
remain largely project specific and often end with the completion of a project in a
given location. The surrounding local government system remains disconnected with
community/village based participatory development organizations. Sufficient attention
has not been paid to assist the government in internalizing this approach. For this to
happen, there is need for a longer-term multiphase approach in a given
region/province. Each incremental phase should be linked to a higher level of
government counterpart funding to ensure ownership and scaling-up.

 Landless and ultra-poor: Traditional approaches to help smallholders increase
production, productivity and incomes primarily help the people with land or livestock
while the ultra-poor, invariably landless and often without a home of their own, are
usually left out. It calls for specially tailored targeting tools and support interventions
so as to enable such poor to get out of poverty sustainably.

 Better alignment with national and provincial programmes: There are a number of
national programmes for social protection, youth skill development, interest free
credit for youth and poor, and vocational training programmes. There is need to
capture all such programmes during the design phase and create linkages and
synergies and avoid duplications.
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 Project start-up and implementation: Most projects in Pakistan have faced protracted
delays from loan approval to actual implementation. There is need to find appropriate
solutions, including the establishment of a skeletal PMU during the design phase, to
ensure that projects start on time. In the case of CDP-II, the existing PMU financed
by GoAJK is an appropriate measure.

 Monitoring and evaluation (M&E): There is need to streamline linkages between
project-level and country-level monitoring and evaluation and reporting of outcomes
and results. The national poverty score card is the first point of entry and basis for
the M&E system.

D. Key Programme Objectives

The overarching objective will be poverty reduction in AJK through an institutionalized
participatory rural development approach for delivery of needs-based and relevant
development interventions. Specific objectives will include: (i) Poverty reduction and
income enhancement in the programme area; (ii) Transitioning of women and youth from
ultra-poor families through delivery of an integrated and flexible menu of interventions
covering assets (housing, livestock, capital), skills and entrepreneurship; and (iii)
Institutionalization of community-driven development within the government systems.

E. Ownership, Harmonization and Alignment

The programme is in line with both COSOP Strategic Objectives, and is also fully aligned
with the GoAJK’s policy and strategy for institutionalization of participatory rural
development and the development of institutional capacities and regulatory frameworks.
In particular, GoAJK’s commitment is further evidenced by using own resources, to
continue and further the efforts since AJKCDP completion, and as well, an indication of
increased investment with larger counterpart funding (than has been the norm in
previous programme). There is also a high potential for linking up with other national and
provincial programmes aimed at rural poor women and youth, including the PM’s
programme for Interest Free Loans, the National Skills Development Programme for
Youth, RSP and MFI microfinance programmes.

F. Components and activities

AJKCDP-II will consist of two components with a total cost of US$ 60 million (IFAD US$
45 million; AJK Govt. US$ 13 million and beneficiaries US$ 2 million). The components
are: (i) Rural poor households' economic transformation; and (ii) Policy,
institutional strengthening and Programme Management. The BISP poverty score
card will be the primary tool, further validated through peer and community review, for
community, activity and household targeting.

Component 1: Rural poor households' economic transformation (USD 50 million)

This subcomponent will be implemented by the Community organizations with the
support of the AJKRSP, the implementing partner of the phase 1, that has already
demonstrated its capacity to organize successfully the communities, to train and
capacitate the communities in order for them to discuss and elaborate their own
development plan, to implement it, to monitor and report their operations and financial
results and outcomes. The major activities implemented under the leadership of the
communities will be:

Asset Creation (USD 15 million). The Community Organisations will agree on recipient
households among the 0-18 poverty bands (Poverty score card peer verification) and
submit requests for grant packages aligned with priorities set in locally-generated
development plans. The asset creation package will depend on the context and the
demand (small ruminants, business or enterprises start up assets…). Based on the PPAF,
GLLSP and SPPAP experience, the cost for assets creation per households will be between
USD 200 to USD 500. A special low cost housing scheme programme will be also
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developed for the homeless ultra-poor, and in priority for the women headed households,
in the 0 – 11 band who have no shelters. Modality of arrangement and cost would be
replicated based on the successful SPPAP model (1300 houses built). Monitoring and
evaluation will be based on the criteria of the national poverty score card.

Vocational and Entrepreneurial Training (USD 7 million). With particular focus on
women and rural youth, it will promote and develop off-farm and farm-centred vocational
and enterprise development for enhanced incomes and value addition and marketing of
farm output. This training will also include technical skills (based on the demand of the
market), entrepreneurial coaching and establishment of functional and durable business
associations.

Community Physical Infrastructure and community initiatives (USD 28 million).
Based on the priority identified in the Community Development plan, investment will be
in community infrastructure schemes, ranging from household energy, to sanitation,
drinking water, irrigation and roads and culverts.  Some of these schemes- particularly
solar energy and biogas- will provide additional long-term and sustainable benefits to
households.  These schemes have been grouped under ‘community initiatives’ simply due
to the provision of private benefits to several households at one time.

Component 2: Policy, institutional strengthening and Programme Management
(USD 10 million)

This component will: (i) support the GoAJK to develop and implement a legislation
recognising the community organizations (COs) as the first level of local development
management and delivery, backed by a formal legal framework and integrated in the
annual provincial budget; (ii) support the Planning and Development Department to
develop and implement all operational policies and manuals enabling this community
driven development to be effective; and (iii) provide the capacity to the community to
manage and report on public funds.

programme-implicated institutional bodies, including COs and public institutions, will
have an opportunity to source technical assistance towards building their capacity to
deliver on their responsibilities and mandate related to participatory rural development,
and with good governance arrangements. AKJRSP will provide and/ or support the
mobilisation of technical assistance, towards building the capacity of communities and
their COs. The PMU will hire the necessary expertise to support this component to deliver
quality and on time documentation and training / coaching.

In particular, the component will assist in the establishment of COs in target Union
Councils not covered thus far and help strengthen and consolidate existing COs
established under NJVCDP and AJKCDP-I. It will also develop AJKRSP’s capacities in
terms of supervision and monitoring and institutional maturity assessment of COs and
LSOs, help strengthen LSO network, and support the development of regulations,
systems and processes for formal linkage of COs with the local government system,
government sources of local government funding and mutually responsive linkage with
government service delivery agencies (i.e. institutionalization). The programme will also
support development of an effective M&E system within the local government structures
for accurate feedback on progress of the process and activities, management decision-
making and accountability.

The programme will support the establishment/continuation of a programme
management unit, monitoring and evaluation and regional/district coordination systems.

G. Preliminary Environmental and Social category

CDP-II does not include any activity of a size or scale that will have significant
environmental or social impact. A preliminary assessment of environmental and social
risks suggests a rating of category B. Rural infrastructure will be built in mountainous
areas prone to sliding. Measures to adopt adequate safeguards of such infrastructure to
minimise impact on environment will be built in at design stage. CDP-II will have a
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positive impact on the management of natural resources and water security and food
security.

H. Preliminary Climate Risk classification

The frequency of extreme climate change-induced events is on the rise in Pakistan and
AJK has had its share of floods and torrential rains. CDP-II will sensitize the COs and
public services on climate change trends and resilience measures/ solutions for the
management of surface water, improved natural resource management and adoption of
production systems that can better cope with changing rainfall patterns. A preliminary
moderate climate risk rating is therefore proposed at this stage.

I. Costs and financing

The implementation period would be seven years (to be confirmed in the detailed design)
with an estimated cost of US$ 60 million. The IFAD share would be US$ 45 million from
PBAS cycles 2016-18. GoAJK will finance USD 13 million from 2017 to 2024. USD 2
million will be provided by the contribution, mainly in kind, of the beneficiaries. Lending
terms will be as per the prevailing terms.

Partnership opportunities will also be explored during the detailed design phase, in
particular with WFP and FAO who have a long history of working with the AJK
Government. Food security and nutrition in particular will be areas of focus. Partnership
opportunities with relevant government programmes focused on youth, women and poor
will also be actively explored.

Finally, it is expected that the revolving fund established under the AJKCDP (USD 5
million), will be mobilised and transferred to the CDP-II, to be managed by AJKRSP, and
which will enable the development and expansion of credit products in complement to
Component 1.

J. Organization and management

An AJK level Steering Committee, headed by ACS, will steer the programme planning and
implementation. A dedicated PMU, headed by a Programme Coordinator reporting to the
Steering Committee, will implement the programme in partnership with AJKRSP. The
PMU will be located in Muzaffarabad and embedded either in P&D or Local Government
Department (to be determined during detailed design in the light of Government Rules of
Business and practical considerations) to facilitate internalization of systems developed
for formalization of participatory rural development. District level coordination offices in
District Local Government set-up will coordinate the programme planning and delivery as
well as monitor the quality and progress.

IFAD will supervise the programme directly and the IFAD country office will provide
continuous back support and guidance.  A baseline study will be carried out by the
ongoing PMU prior to programme start-up, informed and using as a basis, the National
Poverty Scorecard (NPSC) which is being currently updated (i.e. 2016 baseline). Over the
course of the implementation period and at completion, the baseline will serve to
establish future monitoring and impact assessment benchmarks. A Mid-Term review will
be carried out jointly with the government to evaluate programme progress, identify
areas for further improvement and revise the programme approach, activities and
budgets on the basis of mission findings.

K. Monitoring and Evaluation indicators, KM and Learning

An appropriate M&E system will be developed during detailed design and operationalized.
An indicative Log frame is attached to the Concept note including preliminary outcome
and output indicators.
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The level 3 indicators (impact), which are mandatory under the results management
system (RIMS), will be measured in the baseline survey and household surveys to be
conducted upon completion.

The proposed level 3 indicators (to be confirmed/revised during detailed design) are as
follows:

 Poverty in participating communities is 25% less than the national average;
 40% participating households report 20% improvements in household assets and

incomes.

The proposed level 2 indicators – also to be refined – are as follows:

 200,000 households benefit from the programme actions, including 102,000 BISP
beneficiary households of which a minimum of 30,000 households benefit from
housing and other productive assets;

 1700 villages will be reached, served by formally recognized COs and will receive
local government resources against approved development plans.

A further advantage of the M&E system, will be its use as a management tool, to inform
future interventions and investments. Notably, the M&E system will provide a means to
monitor the efficiency and effectiveness of poverty graduation approaches, against BISP
and other unconditional cash transfers (provided by the Government to household in the
poverty band of 0-18), by measuring the number of households who graduate from the
0-18 poverty band at the end of the programme lifetime, as a result of the sustainable
and more comprehensive interventions promoted by the programme (the 2016 NPSC will
serve as the baseline).

L. Risks

Institutional risk. The main risks relate to: (i) AJKRSP’s capacity to undertake enhanced
scale of activities under CDP-II; and; (ii) the public institutional capacity to develop and
effectively articulate the enabling legal framework and legislation for institutionalizing
participatory rural development. These risks will be addressed through: (i) Additional
resources for AJKRSP to build its capacity and outreach; (ii) provision of technical
assistance to public institutions (especially for legislation); (iii) IFAD participation, as an
observer and facilitator, in capacity building of the PMU; (iv) technical training for the
PMU and implementing partners at start-up; (v) close supervision and support through
the IFAD country office; (vi) Time-bound action plan agreed with the government and
covenanted with respect to institutionalization of COs in government systems; and
(vi) direct, needs-based close supervision.

Fiduciary risk. IFAD has faced issues in proper financial management and traceability in
past projects due to unavailability of proper accounting software and limited capacities of
financial management staff. These shortcomings will be addressed by: (i) acquisition of
accounting software prior to start-up, financed by GoAJK; (ii) testing of the current
financial team with performance-based assessment (where required, staff will be
replaced); and (iii) review and finalization of the programme financial and administrative
manual, with the support of IFAD technical expertise.

Climate risk. AJK has faced increasing frequency of flash floods and land sliding due to
torrential rains. It has also experienced shifting and unpredictable rain patterns over the
recent past.  Based on past experience, the climate risk will be mitigated with: (i) the
provision of resources for development of climate resilient designs for rural infrastructure
and awareness and capacity development of government agencies and communities (ii)
budgeting of resources for qualified works quality supervision and oversight.

M. Timing/Schedule

Detailed design mission: October 2016
First quality review (QE): November 2016
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Final formulation mission: January 2017
Second quality review (QA): February 2017
Negotiations: March 2017
Executive Board: April 2017
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N. Logical Framework

Results Hierarchy
Indicators Means of Verification Assumptions

(A) / Risks
(R)Name Baseline YR1 Mid-

Term
End
Target Source Frequency Respon

sibility
Goal: Reduction in rural poverty in AJK
through adoption and scaling up of
proven approaches

Poverty in participating
communities is 50% less
than national average

29 % 20% 14% Project
surveys

annual PMU

Development Objective:
Poverty reduction and incomes
enhancement in the programme area
through a participatory and responsive
approach;
(ii) Asset Building and transitioning of
women and youth from ultra-poor
families through delivery of a flexible
menu of interventions covering assets
(housing, livestock, capital), skills and
entrepreneurship.
(iii) Institutionalization of community
based development in government
systems

 70% of participating hhs
report improved assets and
incomes

30% 70%

 30,000 poor and ultra-poor
hhs pulled out of poverty
sustainably

12000 30000

 Government promulgates
regulations and processes
for institutionalization of
COs

nil System
adopted

System
operatio
nal

Outcomes/ Components:
Outcome 1:
Improved incomes for beneficiary
households

 70% hhs report increase in
incomes and assets

Outputs:
1.1 Improved production and
productivity

 Production and productivity
is increased by 30%

1.2 Use of improved breeds, seeds and
management

 60% beneficiaries using
improved breeds and seeds
and management practices

Outcome 2:
Improved community access to inputs,
knowledge, markets, services and ultra
poor escape poverty through access to
productive assets

 Reduction in number of
poor and ultra poor in
beneficiary communities

20% 50%
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Results Hierarchy
Indicators Means of Verification Assumptions

(A) / Risks
(R)Name Baseline YR1 Mid-

Term
End
Target Source Frequency Respon

sibility
Outputs:
2.1 beneficiary communities have
adequate infrastructure for market
access, water, health and education

 No of infrastructure
facilities built as beneficiary
community priorities and
operational

2.2 Target ultra-poor get assets that
enhance their community standing and
help them escape poverty

 Number of housing,
livestock and other assets
provided
 Number of persons

provided income generation
skills and enterprise
support

Outcome 3:
Community Organizations are formally
recognized as a grassroots tier of local
government system for the purpose of
rural development and service delivery

 2,000 community
organizations are formally
linked to local government
development system and
resources
 Community development

plans are prepared and
resources allocated
annually by local
government department

Outputs:
3.1 At least 2,000 fully functional and
representative COs of men and women
duly recognized by local government
department

 Functional and
representative COs with at
least 50% representation of
women and all poor
households

3.2 All COs prepare annual development
plans as per notified schedule and
submit to Local Govt for approval and
provision of resources

 At least 2000 CO plans
prepared and resources
allocated and utilized

*Up to 15 indicators including a few optional RIMS indicators. In addition to these, RIMS mandatory indicators must be added. **The distribution of indicators is illustrative
***Intermediate targets for the Goal and Outputs are optional
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Concept note 2

National Poverty Graduation Programme

ISLAMIC REPUBLIC OF PAKISTAN
CONCEPT NOTE

FOR THE PROPOSED
NATIONAL POVERTY GRADUATION PROGRAMME (NPGP)

Background

Economic growth is essential to poverty reduction but macro-economic growth alone is
not sufficient a condition to eradicate extreme pockets of poverty.

Poverty is a complex, multi-dimensional phenomenon particularly extreme poverty which
is entrenched across multiple generations, affecting entire communities. Extremely poor
people are often left out of the reach of the value chain and market access for poor
paradigm that many donors and governments have adopted. People in extreme poverty
are also often geographically and socially isolated because of the complex, multi-
dimensional nature of severe poverty.

Lessons learnt from various poverty reduction programmes have revealed that stand
alone poverty reduction interventions of social protection, asset transfer, livelihood
development etc. alone do not provide a holistic solution to the complex nature of
extreme poverty. Social protection programmes at their own are an inadequate
instrument for building sustainable livelihoods and resilience against fluctuations and
shocks. Social protection can be effective in smoothing consumption and protecting
existing assets, but complementary interventions are needed to increase incomes and
assets to the point where participants are ready to graduate from the programme.
Delivering both ‘livelihood protection’ and ‘livelihood promotion’ requires a ‘package’
approach, including both support to household consumption and support to livelihoods.
On the other hand stand-alone livelihood interventions do not provide the consumption
support without which people make suboptimal economic decisions due to stress and
crises management to make ends meet.
One of the most successful approaches,  in reaching the extremely poor has been the
graduation approach called Challenging the Frontiers of Poverty Reduction/Targeting the
Ultra Poor programme, pioneered by BRAC in Bangladesh. The programme has been
extensively studied particularly by CGAP. One of the key conclusions of the graduation
programmes across the globe is that with the right mix of interventions, offered in the
right sequence, the extreme poor could “graduate” from extreme poverty into a
sustainable livelihood within a defined time period.

What is Poverty Graduation? The graduation approach combines elements of three
distinct approaches - social protection, livelihoods development, and financial
inclusion—and draws on the most relevant aspects of these to deliver results by
combining support for immediate needs with longer-term human capital and asset
investments to  move households out of extreme poverty and into sustainable
livelihoods. In combination, these interventions have a dynamic and beneficial interplay
such that the whole is greater than the mere sum of the standalone measures. The
graduation model is structured around the sequencing of the core building blocks of
targeting, consumption support, skills enhancement, asset transfer, saving and  and
microfinance, with “graduation” out of extreme poverty and into sustainable livelihoods
as the end goal.
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Graduation Approach Experience in Pakistan.

In 2009, with the aim to graduate destitute households to a level where they could
access mainstream microfinance, PPAF in partnership with International Fund for
Agricultural Development (IFAD) launched the Social Safety Net-Targeting Ultra Poor
(SSN-TUP) programme. This model operated on the premise that the poorest households
needed tailored support matched to their circumstances and capacities to help them
graduate out of poverty. Depending on each household’s situation, it could comprise of
cash grants, food aid, subsidized employment, a productive asset or a combination of
them to initially meet their basic survival needs to then build sustainable streams of
income to ultimately graduate them out of poverty. This comprehensive approach to
poverty eradication is relatively expensive, but the theory of change states that the
combination of these activities is necessary and sufficient to obtain a persistent impact.

The SSN model was piloted in the Sindh Costal Area Development (SCAD) areas of Badin,
Thatta, West Karachi, and Lasbela, considered the most deprived in Pakistan. The
programme targeted the poorest members in a village and provided a productive asset
as one time grant, training and support, life skills coaching, temporary cash consumption
support, and typically, access to savings accounts and health information or services. At
the end of the intervention, statistically significant impact on all 10 key outcomes,
ranging from food security, assets creation, women decision making, to consumption and
mental health etc. has been observed. These outcomes were validated by the
Randomized Control Trial-based research study conducted by economic experts Abhijit
Banerjee, Esther Duflo, Nathanael Goldberg, Dean Karlan etc., published in the Science
Magazine recently.

Poverty graduation, as understood and practiced in Pakistan by PPAF, means assisting an
ultra or very poor household (as per BISP poverty score card) to get out of poverty
(attain a score of 35 or above) on a sustainable basis (stay in non-poor condition for over
three years). The approach involves building the skills and productive asset base of the
beneficiary households through grant support, assisting in accessing secure employment
or starting a micro-enterprise or getting engaged in a value chain and bringing the
beneficiary to a level where s/he can access formal interest bearing sources of capital. A
strong social mobilization and handholding approach at individual and community level
underpins the whole concept. Communities with a large number of such households are
targeted and also supported through such community infrastructure investments that
directly and indirectly contribute to poverty graduation initiatives at household level.

Learning from the PPAF Pilot demonstrated that:
 Social protection programmes such as the Government supported BISP provide

basic level support to the vulnerable segments of the population but not the right
combination of means to graduate poorest households out of poverty. This can be
done only through a comprehensive livelihoods strategy and supportive
framework.

 Isolated and non-integrated poverty reduction interventions, without proper
appreciation of the conditions of the single household and its development
potential, result in limited impact despite the investment of considerable
resources.

 In the PPAF model, income, consumption and wealth of beneficiary households
increased substantially; food security among children improved, reliance on
informal debt decreased and local participation in development process increased;
however, there was no significant impact on secondary outcomes such as adults’
physical health or children’s school attendance.

 Under PPAF III, asset transfers have been made to female and male members
equally. It was evidenced that raising women’s awareness regarding ownership
rights and decision-making powers were key to creating a sense of empowerment
(and resulted in improving women’s roles within the household and community).
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 For poverty graduation, asset transfers alone are not sufficient – what is required
is building the enabling eco-system at the local level that supports creation of a
variety of means for enhancing social and economic productivity. Social
mobilization and the support of viable and sustainable community institutions play
an important role in creation of this eco-system.

 Nutrition aspects do not get sufficient attention in the mainstream public health
programmes. The community-driven health programmes also see nutrition as a
subsector of health and hence its potential for poverty alleviation remains
unaccounted for.

Based on these lessons, PPAF further refined its ultra-poor targeting and support
framework that helps the ultra-poor graduate out of poverty and, at the same time, helps
improve the surrounding livelihoods eco-system to make such graduation sustainable.
Key improvements introduced included:

 The mobilization of the Institutions of the poor – ensuring that poverty alleviation
is an essential part of their mandate and enabling them to monitor
implementation of MDGs for their union council. PPAF now has a certified course
for the capacity building of community institutions.

 The development of a Union Council Development Plan (UCDP), by the Union
Council Based Community Institution or Local Support Organization (institution of
the poor), so that they can track, monitor and adapt the UCDP each year
according to evolving needs. Focus on nutrition as a sector with its potential to
reduce food insecurity and its impact on poverty alleviation

 Redefining the role of Community Physical Infrastructure investments as
development enablers by linking these investments with productive livelihood and
enterprise development initiatives.

 Naukri-ya-Karobar (NyK) centers established at Union Council level to facilitate
the youth of the area to either find jobs or set-up their own businesses as it has
been identified that in most communities, the youth are not employed due to lack
of information about job openings, skill demand in the market, product demand in
the market, etc.. Moreover, these centers identify placement opportunities,
vocational institutions, and register those who are underemployed or unemployed.

 Production Centers and Loan Centers have also been established where a
revolving fund is placed at the community's disposal.

 Investments in conventional livelihood opportunities (demand driven)

 Building capacities in technical and entrepreneurial skills
 Introducing rural connectivity models
 Building profitable and sustainable linkages with line agencies
 Provision of flexible financial services
 Inclusion, especially women, and both poor and non-poor
 Exposure and knowledge management

The success of TUP programme laid basis for the development of an expanded Livelihood
Enhancement Programme with the support of World Bank and others. PPAF’s Livelihood
Enhancement Programme has achieved the following outputs during the last 3 years:
 Total asset transfers to ultra-poor and vulnerable Households (HHs) = 73,000
 Approximate value of assets per HH = Up to PKR 50,000
 Skill training provided along with transfers = 320,000 people trained
 244 UCs, 44 districts covered across Pakistan

Targeting
The biggest challenge of the graduation approach is knowing who the poor are, where
they live, how they can be reached and what kind of interventions would enable them to
escape poverty sustainably. The process of poverty mapping in Pakistan has greatly
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evolved enabling household level and spatial mapping and creating an opportunity to
target them effectively. This was as a consequence of the first ever nation-wide poverty
scorecard-based targeting survey by Benazir Income Support Programme in October
2010, carried out by Government of Pakistan with technical and financial support of the
World Bank. The survey covered all households (27.2 million) in all districts of the
country with the help of independent surveyors consisting of RSPs, NGOs and
consultancy firms, and backed by a robust monitoring and quality assurance system. The
BISP survey categorized the population in six segments as reflected in the following
table. The extremely poor fall in the band of 0-11, chronically poor 12-18 and transitory
poor 19-23. Transitory vulnerable fall in the band of 24-34. The first three categories’
main challenge is sustainable livelihoods. They often lack productive assets including own
housing and are considered un-bankable by the rural microfinance institutions. The
microfinance clientele starts from band 24-34. For the bottom three categories to benefit
from microfinance, the challenge is to reach the score of 24 and above.

Typology of Poverty Bands

Extremely Poor (0-11 Score): Large households with a large number of dependents;
often women headed; illiteracy; without own house or living in a shanty or lean-to with
no access to own water source, improved sanitation, health and education and sources of
financing; lack productive assets, skills or enterprise knowledge; income derived from
irregular/seasonal menial labour or working for food in well-off houses; often indebted.
Need longer-term comprehensive assistance to get out of poverty trap.

Chronically Poor (12-18 Score): Large households with a large number of
dependents; have own basic one room house and one odd head of livestock or other
productive asset; largely illiterate and dependent on daily wage labour or other casual
work for others. Seasonal indebtedness during periods of low employment or prior to
wheat harvest times or due to illness of wage earner; lack of access to social services
and sources of knowledge and capital. Have one or two able-bodied adults who can be
equipped with skills and/or productive assets to generate a sustainable income stream
and get out of poverty.
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Transitory Poor (19-23 Score): Medium size household with more than one wage
earner or petty entrepreneur; own house with more than one room with some basic
sanitation and access to water and schooling; own some productive assets like 2-5 heads
of cattle or goats and, in some cases, small piece of land and some means of transport.
Vulnerable to seasonality and external shocks like floods, droughts, strikes, long illness of
a wage earner which often pushes them into poverty and indebtedness. Have the most
potential to get out of poverty quickly with right kind of support and guidance.

PPAF Role in Poverty Reduction in Pakistan

The Pakistan Poverty Alleviation Fund (PPAF) was established in 1997 as a non-profit
company, limited by guarantee (not having a share capital), under Section 42 of the
Companies Ordinance 1984. Purpose of PPAF is “helping the poor, land-less and asset-
less in order to enable them to gain access to resources for their productive self-
employment, to encourage them to undertake activities of income generation and
poverty alleviation and for enhancing their quality of life.” Its  Board of Directors
consisting of both public and private sector representatives and a CEO from private
sector. The Fund is financed through a government endowment and regular funding from
both government and multilateral and bilateral sources of funding.

PPAF acts as an Apex Organization and programmes are carried out through partner
organizations that are non-governmental in nature with an underlying focus on a
community-led, demand-driven approach emphasizing on community ownership right
from identification and preparation to implementation and finally management of these
interventions in a sustained manner. The themes of social inclusion, gender, and
environment are the common threads running through all projects and programmes and
make up substantive components within all their work.

PPAF’s role in the Microfinance Sector

PPAF operates a large micro-finance operation through on-lending to partner
organizations. It manages grant funding operations on behalf of many financiers
including donors and government for typical community driven rural development and
poverty reduction. Operations are backed up by a strong monitoring and oversight
system and partner capacity building programmes. PPAF has identified six levels of
priority districts for grant-funded and micro-finance interventions, based on certain
classifications that include districts which are below/above the average Human
Development Index (HDI) score for Punjab, extremely food insecure districts, districts
where social mobilization has/has not already been undertaken by PPAF and/or partners,
and districts where microfinance is feasible and appropriate.

Part of PPAF mandate was to bridge the considerable gap between demand and supply of
financial and non-financial services for the poor as wholesaler of microfinance and
support agency for institutional development. The microfinance sector was in a nascent
state when PPAF entered the market in the year 2000. The market stood at 60,000
clients with a handful of MFPs. PPAF’s entry at the early stages was geared towards
sector development and attempting to develop institutions and communities that foster
financial inclusion through the provision of credit. Hence the main focus was on the
following 5 areas:
 Wholesale Funding
 Institutional Development
 Product Development
 Supervision and Monitoring
 Linkage of MFI and Capital Markets
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Due to investments in the sector made by PPAF and SBP, the microfinance market now
stands at 3.3 million loan clients, 10.2 million savers and 4.2 million11 Insurance policy
holders with a robust and dynamic institutional structure geared for sustainable growth.

Prime Minister’s Interest Free Loan (PMIFL) Implemented by PPAF

The Prime Minister’s Interest Free Loan (PMIFL) Scheme was initiated and awarded by
the Government of Pakistan to be implemented through the Pakistan Poverty Alleviation
Fund (PPAF). The Government programme is targeted for individuals between 17 and 30
on the poverty scorecard as they may not be eligible for conventional market based
microfinance. The programme focuses on areas where microfinance penetration is low
and aims to foster graduation from Interest Free loans and Safety net programs towards
interest bearing microfinance.

Methodology and Cost Estimates

PPAF will primarily focus its activities on the poorest districts selected under IFAD
portfolio plus any additional districts that qualify as the least developed and poorest
districts. Within these districts, using BISP poverty data and Government Data on
Deprivation Indicators, the poorest Union Councils will be selected for intervention. At the
macro-level, the programme will be closely coordinated with national and provincial pro-
poor programmes including BISP to bring to bear effective impact at household level
through synergized efforts. BISP cash grant beneficiaries will be the primary focus plus
other poor falling in 0-24 score-card. PPAF will engage suitable social mobilization
partners in each area for the delivery of interventions following a participatory and
community-based approach that would include community based development need
assessment and planning and household-based profiling to identify qualified households
for poverty graduation. BISP data would be used as baseline for identification of
households backed by peer/community validation.
The package of interventions will consist of community-based interventions and
household-based interventions; the first set of interventions (NRM, microfinance, value
chains) aimed at improving the overall socio-economic situation of the target
communities and second set of interventions (social protection payments, grants for
asset building, technical and vocational training, enterprise development, interest free
loans from government schemes) aimed at helping the poorest households to graduate
out of poverty sustainably.

Tentative costs involved would consist of (to be firmed up during detailed design):

For poverty Graduation of a Household:
a. One time grant for asset building: US$ 500
b. Training/capacity Building: US$ 200
c. Operational Overheads US$ 100
d. BISP cash Assistance 36 months US$ 200

Total per HH Cost: US$ 1,000

US$ 200 for BISP assistance is a notional cost as this is ongoing government assistance
for poorest households. The remaining US$ 800 will be direct project cost. With an
average HH size of 7 among poorest HHs, per capita cost would be US$ 112 per person
graduating from poverty.

In addition, PPAF will leverage its microfinance funds to extend coverage to beneficiary
households in the target Union Councils through partner organizations and Local Support
Organization-based credit revolving funds. Further support will be provided in shape of
other pro-poor interventions being implemented by PPAF and partner organizations e.g.

11 Pakistan Microfinance Network, MicroWatch 35 (January-March 2015).
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Prime Minister’s Interest Free Loans for Youth and various other provincial pro-poor grant
funded programmes. Linkages will be built with existing government social service and
extension service providers for coverage under regular government services.

The project will overall benefit 5 million people living in poorest Union councils of poorest
districts in Pakistan. Out of these, the project will help 1 million poorest people (around
143,000 households) to graduate from extreme poverty on a sustainable basis.

A. Possible geographic area of intervention and target groups
Geographic Area: The programme will have a national focus with priority coverage of
areas under IFAD on-going and future projects in the 4 Province and around 30 districts
(Balochistan, Gilgit-Balistan, AJK and Punjab). Other areas in other provinces may be
considered for coverage if right conditions exist including concerned provincial
government interest. The Programme will build on the proven successful models of
poverty reduction/graduation demonstrated by IFAD funded MIOP in partnership with
PPAF and RSPs.

Target Group: The programme overall target group is the poor with poverty score of 0
to 24 (BISP Beneficiaries) who are currently considered un-bankable by the microfinance
sector due to lack of assets and skills. Rural poor in the poverty score-card category 0-16
(the BISP Cash Grant beneficiaries) will be particularly targeted for graduation out of
poverty through the tested TUP activities. Women will be a priority target group in view
of the large incidence of women-headed households due to out-migration of men for
employment, their role in livestock rearing and water collection and their involvement in
off-farm income generation activities through traditional crafts. Male and female youth
will be another important target group to make them productive and earning members of
their communities.
Once these beneficiaries attain a score higher than 24 on the poverty scorecard, they will
be linked to microfinance loans (funded by PPAF) which are relatively larger in size and
will foster the ability of the beneficiaries to get engaged in value chain and enterprise
activities.

B. Justification and rationale:
The Programme draws its justification and rationale from: (a) Despite allocation of large
amount of funds under government’s social protection and other programmes, there is
little impact in terms of reduction in number of extremely poor households due to non-
integrated nature of such interventions and it calls for a more household centred and
integrated poverty graduation approach; (b) a relative high incidence of poverty and
underdevelopment of selected districts in IFAD supported programmes with large
concentration of smallholders and poor who need a more nuanced support than available
in traditional rural and agriculture development projects; (c) Availability of successful
graduation models and innovations developed under IFAD projects like Microfinance
Innovation and Outreach Project (MIOP) (d) replicating and scaling-up a national
approach to poverty reduction through blending the existing social protection and skill
enhancement programmes of the federal and provincial government with a
comprehensive livelihood solution.

The proposed project is in line with the strategic objectives of the COSOP 2016-21 and
also responds to a strategic approach calling for higher than norm counterpart funding in
scaling up phase and a region-wide approach.

A key lesson learnt from a pilot Social Safety Net-Targeting Ultra Poor (SSN-TUP) by
PPAF under the IFAD financed MIOP and asset transfer initiatives of SPPAP has revealed
that combining complementary approaches— consumption support through social
protection, transfer of productive and social assets, agriculture and livestock productivity
enhancement, skill and enterprise development and provision of financing— into one
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comprehensive programme helps to spur a sustainable graduation out of poverty. NPGP
will bring together various sources of government and non-government funding aimed at
helping the very poor to graduate out of poverty and deploy them strategically in a
community and household centred approach to enable the poorest households to escape
poverty sustainably. It will bring together on-going BISP social protection cash grants,
government’s interest free employment generation funds, PPAF’s grant and on-lending
resources for micro-finance, RSPs and NGOs existing social capital and outreach in target
areas and IFAD’s additional financial resources and experience in rural poverty reduction.

C. Key Project Objectives

The overall goal of the programme is to assist ultra poor and very poor in escaping
poverty on sustainable basis while improving their overall food security, nutrition and
climate change resilience.

During the next 6 years, PPAF will deliver a programme that focuses on five million of the
poor and vulnerable individuals in the most deprived areas of the country (approximately
700 – 800 Union Councils) and foster graduation of at least 1 million people (143,000
households) out of poverty.

The aim of the programme is to provide the ultra-poor segment of the population
(poverty scorecard of 0 to 16) with a combination of safety nets combined with livelihood
interventions and training along with creation of Common Interest Groups (CIGs). The
process would involve initial grant-based productive asset provision, skill development
and enterprise development, subsequent linkage with government’s interest free loan
schemes and concessional loans (poverty scorecard of 17-24) and then graduation to
formal sources of credit/capital to expand their businesses. Once these beneficiaries
attain a score of greater than 24 on the poverty scorecard, they will be provided with
microfinance loans which are relatively larger in size and will foster the ability of the
beneficiaries to become full-fledged entrepreneurs.

Social mobilization and strong handholding support will be mainstreamed across all
programme activities. Through this strong support, other concerns like gender, climate
change resilience and nutrition will be embedded in all programme investment, capacity
building, information and education activities.

D. Scaling Up
Based on the successful model of SSN-TUP, asset creation initiatives of MIOP, SPPAP and
lessons learnt from stand-alone social safety net programmes, the Programme will
initially be implemented in selected districts of the country (priority to districts covered
under other IFAD-funded current and future projects). In view of major donors interest
and involvement in social safety net and skill development programmes, it is anticipated
that partnerships can be developed both with the major donors, BISP, and the provincial
social safety net and skill development programmes for scaling up the graduation
approach and models to a nationwide initiative in the medium term.

E. Ownership, Harmonization and Alignment
The programme is in line with the COSOP Strategic Objectives 1 and 3. The programme
is also aligned to national poverty strategies like the Vision 2025, Medium Term
Development Framework 2011-2015 and the PRSP-II.12 Vision 2025 relies on economic
growth, a knowledge economy, social justice and protection and universal access to
quality social services as main instruments for poverty reduction. Additionally, the

12 The Government of Pakistan has also issued a PRSP-II document that is an abridged version of the new PRSP. The process
of finalizing the full PRSP-II is at an advanced stage and has focused on areas such as education, health, water and sanitation,
employment generation, and globalization and its impact on Pakistan’s economy.
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programme would build on and integrate with national programmes for social protection,
youth skill development, interest free credit for youth and poor, Zero Hunger Initiative,
vocational training programme and microfinance programmes.

F. Components and activities
The Programme will consist of three key components; (i) Social Protection and
Livelihoods development, (ii) Financial inclusion (iii) Institutional development /social
mobilization/Programme Management.

Key components of the programme include:

Component 1: Social Protection and Livelihoods development (USD 75
million): The component will cover community development and poverty graduation
interventions. Community development interventions will be aimed at improving the
broader livelihoods environment in the target communities including NRM, value chain
development, enterprise development, infrastructure and access to social services
(through government linkages) and private sector engagement. Poverty graduation
interventions will be entirely focused on identified poorest BISP beneficiary households
and will involve identification and household profiling, identification of suitable vocation
and income generation activities including productive asset provision, linkage with other
support mechanisms and longer term handholding and support. The component is also
aimed at enhancing community members’ capacity to integrate with value chains,
developing business and social enterprises, and service providers to support economic
activities and solve social issues, and link up with vocational and technical skills that lead
to employment. A concerted effort will be made to create platforms to support and
promote economic activities, and a special focus will be on women, youth, and persons
with disabilities.

Component 2: Financial inclusion (USD 25 million): The component will be
entirely funded through PPAF’s own micro-finance funds and through the partner
organizations engaged for the delivery of NPGP activities. The component will support
both eligible non-poor and poor in the target communities and leverage both interest
bearing and non-interest bearing products as per existing eligibility criteria for both. The
poor who graduate to a higher poverty band, or out of poverty, the microfinance
operations will provide them with further resources to up-scale business opportunities.
Key areas of scale and innovation will be facilitation of rural & value chain finance,
assistance to women and youth in establishing businesses/finding remunerative
employment at home and abroad, creation of linkages with the private sector as well as
the government, promoting entrepreneurial activities and capacity building.

Component 3: Institutional development /social mobilization/Programme
Management (USD 5 million): The programme will follow a tested and proven social
mobilization based approach to community targeting, organization and implementation in
which PPAF will engage existing and new suitable partners in all target areas for the
delivery of project interventions. These partners could be the existing partner RSPs and
NGOs already engaged by PPAF for delivery of its micro-finance and other pro-poor
interventions. PPAF will pay only the incremental costs involved in delivery of NPGP
activities and there will be no costs in terms of new vehicles, offices or additional staff.
Preference will be given to those RSPs and NGOs that already have operations and
credible track record in given implementation area. An agreement between PPAF,
relevant government entities (BISP/Provincial agency etc.) and partner organizations,
covering targeting approach, intervention methodology, outputs and outcomes,
monitoring and reporting responsibilities and level of effort committed will be the basis
for institutional development partnerships. The approach will also emphasises working
with the government in accessing basic services of education, health, nutrition and small
infrastructure schemes that are critical in improving the social indicators and conditions
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in the area. A typical PPAF assistance at a community level will consist of the following
segments and evolution of assistance to various bands.

The key outcome indicators for the programme will be:

- consumption, health status, nutrition, education, food security, employment,
financial inclusion, growth of micro and small enterprises; improvement in use of
utilities and housing condition; improvement in social status (especially of women
and youth); improvement in mobility of women; increased linkages with
government and markets; enhanced income; risk reduction .

This programme presents a multi-dimensional solution for the population of the country
at different poverty bands. The approach also offers a sustainable and long lasting
solution towards graduation out of poverty. The design of the programme takes into
consideration the needs of the respective population segment and focuses on provision of
specialized demand based interventions. This presents a strong rationale for the
Government and donor agencies to consider the investment opportunity that PPAF and its
partners present for achieving the Sustainable Development Goals for the country as a
whole while meeting the overarching objective of poverty alleviation across the country.

G. Preliminary Environmental and Social category
The programme does not include any activity of a size or scale that will have significant
environmental or social impact. A preliminary assessment of environmental and social
risks suggests a rating of category B. The programme will have a positive impact on the
food security particularly through improved awareness, education and incomes of the
rural poor.

H. Preliminary Climate Risk classification
Frequency of extreme climate change induced events is on the rise in Pakistan and the
country is prone to frequent floods, unseasonal torrential rains and prolonged droughts in
arid zones. Climate change resilience education, awareness and measure will be
mainstreamed in the programme strategy to help government and communities to better
adjust to climate change impact. A preliminary moderate climate risk rating is therefore
proposed at this stage of design.

I. Costs and financing
The total estimated cost will be around US$ 105 million (IFAD: US$ 50 million;
government contributions through the on-going social safety net, interest free credit and
skill enhancement programmes: US$ 30 million and PPAF: US$25 million for
microfinance) with a duration of 6 years.

Safety Net
Programs

• Ultra Poor (Poverty
Scorecard 0 to 16)

• Combination of safety
nets with livelihood
interventions. Provision
of training and
Community centers for
facilitation of the
beneficiaries and rural
communitites.

Interest Free Loan
Schemes and Concessional
Loans

•Transitory Poor (Poverty
Scorecard 17 to 30)

•Organization into
Common Interest
Groups (CIGs)

•Asset(s) stregthening
•Business Expansion

Regular Microfinance and
Microfinance Plus

• Beneficiaries with
poverty scorecard
greater than 30

•Transitory  Non-Poor,
Transitory Vulnerable

•Value chains
•Risk Mitigation
•Income Enhancement
•Creating Entrepreneurs
•Access to need based

financial servicws
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Partnership. Partnership opportunities will be explored for national level scaling up
during the detailed design phase.

Lending terms. As per the prevailing terms.

J. Organization and management
PPAF would be responsible for the programme and its implementation through a
dedicated Management Unit. A National Steering Committee, with secretariat in PPAF,
with representation from all key national and provincial cooperating programmes and
provincial P&D Departments, partner RSPs will guide and steer the programme and
ensure effective coordination.

K. Monitoring and Evaluation indicators, KM and Learning
Rigorous monitoring and evaluation is a core function of PPAF and comes under the
Compliance and Quality Assurance group. PPAF’s Results Framework is linked to the
SDGs and both output and outcome monitoring occur on a regular basis.

An appropriate M&E system will be developed and operationalized during the first six
months of project implementation. The indicators and logical framework will be fully
developed, on the basis of the programme activities and RB-COSOP log-frame during the
detailed design. An indicative Log frame is attached with the Concept note including
preliminary outcome and output indicators
L. Risks

Pakistan is located in a politically unstable region resulting in frequent travel advisories
and movement restriction, especially for foreign experts. The areas identified for IFAD
investments are relatively stable and conducive for free movement. IFAD generally
classifies Pakistan as inherently high risk for financial management13. However, in view of
PPAF's robust and effective financial management system which has been embedded in
the whole programme encompassing PPAF, its partner organizations and community
institutions and IFAD's experience of past projects with PPAF, the risk will be minimal.
Most projects have suffered from design and implementation delays due to weak
capacities and procedural inadequacies. Since the Programme Management will be placed
within the existing management structure and procedures of PPAF and based on the
efficient and timely implementation of IFAD financed MIOP, REACH and PRISM, no start
delays are expected.

M. Timing/Schedule
Concept note approval: 1 October 2016
Detailed Design Mission: November / December 2016
Fist quality review (QE): March 2016
Design Completion Mission: April 2016
Second quality review (QA): July 2017
Executive Board: December 2017

13 IFAD, Guidance for FM risk assessment at design/supervision (Rome, 2012).
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N. Logical Framework

Results Hierarchy
Means of Verification Assumptions (A) /

Risks (R)

Name Source Frequency Responsibility

Goal: Population poverty reduction
through the creation of sustainable
conditions of social and economic
development, including income and
production capacity increase

 At least 60% of the targeted
poor  households including
women headed household
(WHH) in program area
graduated out of poverty

 Baseline and end line
poverty score card
(PSC) surveys

 Socio-economic surveys
 Impact assessments

(third party)
 Monitoring by partner

organizations and PPAF

 Baseline six months
before Project starts
and end line
immediately after the
project ends.

 As and when required

PPAF &
Third Party firms

 The security, policy and legal
regime remains conducive to
the program.

 Absence of serious
environmental events (drought
leading to food shortage,
flooding), crop and livestock
(pests and diseases) shocks in
project areas.

Development Objective:
Establishment of a social and
productive infrastructure system and
the establishment of an effective and
sustainable social safety net

 At least 60% of the poor
and 50% of the poorest
households (0-16) move to
a higher score on PSC
(including WHHs)

 PSC survey (baselines
and end of project) and
socio-economic surveys

 Monitoring by partner
organizations and PPAF

Baseline six months
before Project starts
and end line
immediately after the
project ends.

PPAF &
Third Party firms

 Key stakeholders are
committed to collaborate with
the program.

 At least 40% of the target
group have their income
increased by 20% (including
WHHs)

 Impact evaluation
surveys (third party)

 Monitoring by partner
organizations and PPAF

Six Months after the
project ends
As per monitoring
plan

PPAF &
Third Party firms

 Program areas are not hit by a
major natural disaster.

Outcomes/ Components:
Outcome 1:
Provision of regular cash and/or food
support, and development of suitable
awareness and information activities
for better nutrition for women and
children in the project areas.

 Average household food
consumption score
 Average dietary diversity

index score

 Food Consumption score
card survey
 Dietary diversity index

survey

Before and during
Project

PPAF &
Third Party firms

 Program areas are not hit by a
major natural disaster and
food scarcity.

Outputs:
1.1 At Least 50% of poorest (PSC 0-
16) are provided with essential
nutritional support through food/ cash
transfers improve their livelihoods
especially women and children.

 Percentage of targeted
households able to meet
minimum food needs
throughout the project
period

 Program areas are not hit by a
major natural disaster and
food scarcity.
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Results Hierarchy
Means of Verification Assumptions (A) /

Risks (R)

Name Source Frequency Responsibility

1.2 At least 30% of the poorest (PSC
0-16) especially women headed
households, are provided with
productive assets including livestock,
housing, and commercial enterprises.

 # of poor households
enrolled in cash / productive
assets transfer programme

1.3 50% of targeted men, women and
youth are provided with vocational and
entrepreneurship trainings in relevant
trades for productive employment or
business development.

 At least 70% of those who
have received skills training
and/or assets are using
them productively
 At least 50% of the youth

involved/ benefitted through
productive/technology
platforms are reported to
have increased awareness

 Trainees database
 Post training monitoring

visits

Quarterly
As per monitoring
plan

Outcome 2:
Effective social safety net established
in favour of the populations' poorest
groups, women, youth and smallholder
farmers

 At least 60% of poorest (0-
16), in particular women
(50% WHH), youth and
smallholder famers (less
than 5 acres of land) benefit
from diversified income
sources

Outputs:
2.1 At least 50% of the new livelihood
platforms  formed have develop
productive linkages  with market,
input/service provider, service/product
buyer, or technology provider-
measured in terms of at least one
transaction/contract concluded

 At least 60% of poorest (0-
16), in particular women
(50% WHH), elderly and
poor within population),
benefit from diversified
income sources

 Poverty Score Card
database

 Outcome Monitoring
Reports

 Sample surveys and
assessments

 Impact evaluations

As per Monitoring Plan
During and after
project

PPAF, Partner
organisations and
third party firms

 The inflation rate does not
increase drastically.

2.2 Local productive infrastructures
(access roads and bridges , water
supply schemes, sanitation, irrigation
channels, renewable energy) built,
used, operated and maintained by the
communities

 More than 80% of
infrastructure sub-projects
are used, operated and
maintained by the inclusive
targeted communities

 At least 30% of
beneficiaries of
infrastructure are women

 Outcome Monitoring
Reports

 Sample surveys and
assessments

 Impact evaluations

As per Monitoring Plan
During and after
project

PPAF, Partner
organisations and
third party firms

 Male members of the
community encourage and
facilitate women to actively
participate in community
organizations

 Public space is not affected by
conflict/  extremist elements
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Results Hierarchy
Means of Verification Assumptions (A) /

Risks (R)

Name Source Frequency Responsibility

 At least 30% of the
communities are benefiting
from improved
infrastructure and rural
access 30% improvement in
communities’ access to
irrigation water due to the
infrastructure built

 Outcome Monitoring
Reports

 Sample surveys and
assessments

 Impact evaluations

As per Monitoring Plan
During and after
project

PPAF, Partner
organisations and
third party firms

Outcome 3:
Target Population have improved
access to financial services and
investment opportunities.

 30% of target population
has been registered with the
project.

 Periodic Progress
Reports
 Poverty Scorecard

database

 Quarterly PPAF and Partner
Organisations

Outputs:
3.1 Microfinance beneficiaries are
engaged in productive economic
activities and positively contributing to
the local economy

 At least 60% of the
beneficiaries (including 50%
women) graduated to higher
scores on the poverty
scorecard

 Periodic Progress
Reports
 Poverty Scorecard

database

 Quarterly PPAF and Partner
Organisations

 The inflation rate will not
increase drastically and the
economic situation remains
similar to the present situation.

3.2 Target population report increase
in their household incomes and/ or
household assets.

At least 60% of the
beneficiaries report a
minimum of 25% increase
in household incomes
and/or assets

 Outcome Monitoring
Reports
 Sample surveys and

assessments

 As per the monitoring
plan
 During and After the

project

PPAF &
Third Party firms
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Key file 1: Rural poverty and agricultural/rural sector issues

Priority areas Affected groups Main issues Actions needed
Transition ultra-poor
to self-sustaining
livelihoods in regions
of largest poverty
concentration.

Poorest rural men,
women and unskilled
youth, large women
headed households,
landless reliant on
seasonal wage
labour

Land is the main ingredient for income and social
status in rural areas. Land ownership is very
skewed in rural areas of Pakistan. Large majority of
rural poor are landless and most often don’t have a
house of their own. They also lack other productive
assets like livestock, employable skills, and access
to capital/finance and entrepreneurship knowledge
and opportunities. The traditional rural and
agriculture development projects and social
protection programmes do not meet the needs of
these ultra-poor nor help them get out of poverty
on sustainable basis. BISP monthly cash grants
alone are also not enough to transition these
families from poverty on a sustainable basis.

Responsive and flexible interventions with a
‘whole-family’ approach combining asset transfer,
housing, skills development for women and family
youth, access to capital, job placement and longer
term handholding by qualified support
organizations to enable the ultra-poor to develop
sustainable livelihood activities enabling the ultra-
poor families to get out of poverty on sustainable
basis.

A value chain
development
approach to
smallholder
production systems
enabling improved
returns from
agriculture and
livestock activities

Smallholders with
less than five acre
holdings and less
than five cattle and
tenant farmers and
rural unemployed
youth

Market imperfections and lack of access to markets
and information; lack of access to production,
processing, value addition and aggregation and
transport technologies; small and scattered
production and lack of aggregation and marketing
platforms; disconnects between producers, private
sector service providers and public sector services

Provide physical linkages to markets – roads,
rural markets.
Develop the knowledge and skills of small
producers including tenants.
Ensure farmers have access to credit and other
financial services.
Build business relationships between producers
and suppliers and buyers, as well as sustainable
provision of support services.

Scaling up the
successful and
promising models of
small holder
development and
extreme poverty
eradication through
larger co-financing
commitment from
government and
other development
partners

Smallholder farmers,
landless poor,
women headed poor
households, rural
unemployed youth

Despite demonstration of number of successful
models for TUP, rural poverty reduction,
smallholder income generation, value chain
development, women and youth empowerment and
enhanced nutrition etc., these models remain
project specific and don’t get scaled up or
mainstreamed in government development
priorities.

Scale up the coverage of successfully completed
and on-going promising initiatives and models and
align them closely with government poverty
reduction and social protection programmes;
solicit higher government counterpart funding for
enhanced coverage, enhanced impact and
national internalization of successful models
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Increase resilience
to climate change
and improve secure
access to drinking
and irrigation
supplies for rural
small holders and
poor

Smallholder farmers,
livestock owners,
tenants, landless
men and women in
water deficit arid
zones, uplands and
along flood plains

Climate change has on one hand increased the
frequency of extreme weather patterns and floods
and on the other hand greatly endangered water
security for drinking and irrigation purposes in the
rain-fed and arid zones and uplands. The poor and
smallholders are most affected/vulnerable due to
this

Climate-resilient infrastructure (concrete roads,
village protection, protective embankments,
drainage and water supply).
Livelihood strategies and technologies that are
adapted to climate change. This includes drought
resistant crops, adapted agronomic practices and
adoption of new cropping patterns, crops and
livestock rearing practices.
Employment and income generation for the
poorest and reliable post-disaster coping
mechanisms

Improved food
security and
nutrition for rural
populace and reduce
malnutrition
especially for women
and children

Very and poor men,
women, youth and
children

Despite reductions in poverty 50 per cent of rural
children suffer from chronic malnutrition (Vision
2025). This is linked to lack of education of the
mother, child feeding practices, and poor health
and sanitation as well as an inadequate food intake.
Even the families with sufficient food supplies are
found to be suffering from different degrees of
malnutrition and nutrient deficiencies

Reduce poverty and enable households to produce
more nutritious food (eggs, milk, vegetables at
homestead level).
Disseminate information on children’s food
requirements along with better health and
sanitation practices (latrines, deworming, and
micro-nutrients).
Comprehensive package of knowledge and
education for target groups on growing nutritious
foods, food preparation and intake, gender neutral
access and availability and nutrition needs of
different age groups and gender.

Women and youth
empowerment

Women from poor
households
especially female
headed households
and unskilled youth
from poor families

Only 6 per cent of rural youth have any employable
skills. This combined with large incidence of
illiteracy limits their options for any off-farm income
generation or employment elsewhere.

Identification of such youth, assessment of their
abilities to learn various trades and employable
skills, assistance in learning such skills, job
placement or enterprise development and
handholding and support during the initial period
through a strong social mobilization approach.

Create more rural
employment for
youth, women and
poor

Youth,
entrepreneurs and
farmers

Small businesses need support to be able to expand
to the point that they create wage employment.
Commercialisation of agriculture will assist, but the
rural non-farm sector has greater growth potential.

Access to markets and capital, new technologies
for production, new agricultural and non-
agricultural products to meet the needs of
growing urban markets.
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Improve the position
of women

Women of all ages in
lower income
brackets

Number of female-headed households is increasing
due to migration of men to cities for wage
opportunities. Women have limited say in
household decisions due to cultural norms and
patriarchal controls. Women representation in
decision-making bodies is lacking. Cultural norms
constrain their mobility to seek income generation
opportunities away from home. They are
disadvantaged in terms of education and access to
nutrition.

Income earning opportunities for women, both
employment and self-employment. This can be
supported by access to micro-finance and
markets. To enable women to benefit from these
opportunities, this needs to be linked with
relevant skills development. This needs to be
supplemented by engaging with men and
household methodologies to create positive
behavior at the household level for use of
household resources and more equitable
household workload balance. Participation in
women specific and mixed COs at village level can
give them voice in decisions affecting their well-
being.
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Key file 2: Organizations matrix (strengths, weaknesses, opportunities and threats
analysis)

Organisation Strengths Weaknesses Opportunities Threats
Federal Level
Economic Affairs
Division

 Central clearing entity for all
loan and grant funding

 Institutional memory and
capacity to interact with
diverse range of foreign
funding agencies

 Articulator of government
policy for foreign loan and
grant funding and priority
areas

 Loan and grant funding
progress reviewer and
coordinator

 More pronounced provincial
role after 18th amendment to
constitution in loan and grant
negotiations

 Lack of role clarity post 18th

amendment

 New terms of
engagement can be
articulated between
provincial P&Ds and EAD

 Capacity builder of
provincial P&Ds for
sourcing of foreign
funding

 High staff turnover
 Slow pace of re-defining

post 18th amendment
roles and mandates at
federal and provincial
levels

Ministry of Finance  Policy articulator on federal
and provincial revenue,
taxation and foreign funding

 Final arbitrator on all macro-
economic policy and strategy
aspects

 Committed to enhanced
funding for social protection
initiatives

 Limited influence on provincial
decisions on revenue
generation and expenditures

 Defining new rules of
game in terms of
evidence based
budgeting, tax to GDP
ratio and formalising of
economy

 Slow progress on
improving Tax to GDP
ratio limiting space for
pro-poor investments



Ministry of
Agriculture
Research and Food
Security

 Control and management of
national agriculture research
system

 Central policy level clearing
house and government
representative for
international protocols and
agreements related to crops,
livestock, food and nutrition

 No outreach at provincial and
field level

 Reduced say and resources
for agriculture and rural
development after 18th

amendment
 Lacking capacity and

resources to lead provinces in
food security aspects

 Institutional restructuring
and redefining Ministry
role and effectiveness in
the wake of 18th

amendment
 Reconstitute national

level policy and
coordination forums to
align federal and
provincial roles and
responsibilities

 Low priority to the
sector in federal policy
and resource allocation
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Ministry of Climate
Change

 Federal level policy articulator
on climate change and its
mitigation

 Serious capacity constraints
and lack of resources

 Limited influence and say at
provincial level who have the
mandate for implementation
and related financial
resources

 Building capacity and
designing roles and
responsibilities between
Federal Ministry and
provinces

 Province’s reluctance to
cede any role to federal
entities in sectors
devolved to them

Ministry of Water
and Power

 Custodian of major water
reservoirs and executor of
major water sector projects

 Federal representative on
trans-boundary water issues
and international
commitments

 No role in water-management
at provincial and field level

 More engaged in
power/energy related issues
than water sector issues

 Establishment of a
National Water
Commission for an
integrated management
of national water sources
(Vision 2025)

 sensitive topic
between provinces and
between federal and
provincial levels on
water distribution and
usage

Benazir Income
Support Programme

 Largest and well-resourced
social protection programme

 A credible database of
beneficiaries selected through
a scientific poverty scorecard
based system

 Technology based cash
transfers and monitoring
systems

 A static database that is now
over five year old

 No field level support to
maintain a dynamic database

 Technology based transfers
onerous for rural poor
illiterate beneficiaries

 No credible poverty
graduation strategy

 Social protection is no longer
a federal government
mandate

 Possibility of evolving a
dynamic poverty data
base through
partnerships and
collaboration

 Provinces establishing
their own social
protection authorities
that would bring more
resources for the poor

 Linking the poor to other
programmes on skill
development, interest
free credit, asset transfer
for graduation

 Duplication between
federal and provincial
social protection
programmes

 Sustainability in case
federal revenue
generation remains
stagnant

Provincial Level
Planning &
Development
Departments

 Lead agency for all provincial
level development planning
and monitoring

 Coordinator and interface for
all donor funded projects

 Secretariat of PDWP
responsible for approval of all
development schemes

 Limited professional and
operational independence on
development prioritization
and resource allocation

 Limited capacity for longer
term strategic development
planning

 Top-down decision making
culture with limited attention
to evidence based resource
allocation

 Increased resource
availability under NFC
awards and post 18th

amendment devolution
 Capacity development for

evidence based resource
allocation and pro-poor
strategies

 This spread of resources
 Low priority to

agriculture and rural
development
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Punjab Livestock
and Dairy
Development
Department

 Extensive extension and
research network

 Considerable capable human
resource at all levels

 Policy, regulatory and
implementation mandate

 free provision of extension
services with uncertain
resource availability

 Constrained access of
smallholders and poor to
services

 Greater role to private
sector in service
provision with
department looking after
quality and regulatory
aspects



 Low allocation of
resources despite
sectors importance



Balochistan
Fisheries
Department

 Responsible for all policy and
regulatory aspects of inland
and coastal fisheries in the
province

 Field outreach and presence

 Capacity limitations in
particular for extension and
marine fisheries monitoring

 Lack of effective programmes
for building capacity of small
fishermen.



 Capacity development for
extension support to
fishermen and effective
monitoring and
regulation

 Low priority in provincial
resource allocation

 High staff turn over at
provincial level

Balochistan
Agriculture
Department

 One of the largest extension
service provider in agriculture
sector

 Extensive field level presence
and extension and research
mandate

 Financial resource constraints
 Lack of motivation at field

level and mobility constraints
 Lack of strategic policy and

plans

 Reorientation for value
chain approach to local
high value crops and fruit
products

 Low priority to sector in
provincial resource
allocation

 Politicised decision-
making

Gilgit-Baltistan
Department of
Agriculture and
Research

 One of the largest extension
service provider in agriculture
sector

 Extensive field level presence
and extension and research
mandate

 Well trained staff in
participatory extension
approaches

 Lack of financial and mobility
resources

 Uncertain funding streams
 Lack of value chain centered

approach

 Region of high value
horticulture and
vegetable crops

 Great potential for value
chain development

 Opportunities for private
sector partnerships

 Climate change induced
crop uncertainties

 Low priority in provincial
resource allocation

 High staff attrition

GB Directorate of
Irrigation

 Mandate for irrigation
development

 Considerable experience in
development of irrigation
structure in mountainous
areas

 Well established participatory
irrigation development
principles and practices

 Limited staff
 Limited financial resource

allocation
 Mobility constraints
 Low local contractor and

design consultant capacity

 Over 200,000 acres of
land available for new
irrigation

 High returns on new
irrigated land

 Community willingness to
participate

 Land ownership disputes
 Multiple and conflicting

land ownership
practices

GB Public Works
Department

 Mandate for execution of all
large infrastructure in the

 Uncertain funding stream and
thin spread of available

 Capacity development for
in house design and


 Lack of maintenance
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province including roads,
power, irrigation, public
buildings

 Largest and most well-
resourced development
department

 Qualified staff

resources
 Politically motivated transfers
 Poor quality controls and lack

of accountability
 Poor contractor capacity

quality control regimes
 Local design and

construction capacity
development of private
sector

system

The Private
Sector
The Private sector  Dynamic and growing rapidly

for crops, livestock, fruit &
vegetables and fisheries
sectors

 Arrival of multi-national
chains inducing quality
controls and value chain
improvements

 Emergence of agriculture and
livestock service providers

 Local agri-business
enterprises, especially those
investing in value addition
through agro-processing, is a
small and nascent activity
and many businesses lack
technical capacity and access
to capital

 Weak linkages between rural
and urban markets

 Mutual suspicion between
public and private sector and
lack of trust

 Support for the expansion
of contract farming and
strengthening of farmer’s
interest groups, including
establishment of
Producer Organizations,
would empower farmers
and provide help to small
and marginal farmers to
diversify production
systems with assured
access to new
technologies, markets
and credit

 Lack of supportive
policies (land use and
land lease, agricultural
trade, input pricing,
finance) and business
environment (weak
regulatory regime and
quality controls,
especially for
agricultural exports;
rural infrastructure)
could limit the private
sector entry and growth
in rural economy

PPAF, RSPs and
NGOs
Pakistan Poverty
Alleviation Fund

 Have significant financial,
human and physical resources
and presence in rural areas
(128,000 COs of which 48%
are female)

 Extensive network of
partnerships with RSPs and
NGOs capable of providing a
range of services, including
technical, credit, training,
input supply and marketing
support

 Well established micro-finance
programme network

 Well established governance
and pro-poor development

 Still strongly wedded to
Government resources.



 Outreach to large group
of farmers and IFAD
target group

 Innovation and
development of new pro-
poor activities and
services including TUP

 Linking of micro-finance,
skill development, social
mobilization and asset
building for sustainable
escape from poverty

 Depend on favourable
policy environment (for
micro-credit) and flow
of donor and
government funds for
activities.
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practices and principles
RSPs  A network of 12 RSPs

covering almost entire
country

 Over 135,000 community
organization with around 6
million members

 Close links with poor, as well
as small and marginal
farmers and knowledge of
local circumstances.

 Willingness to try out new and
different innovation in terms
of approaches and services.

 Old trust based relationship
with IFAD funded projects

 Varied capacities among
different RSPs

 Often lack of clarity between
programmes funded from
different sources in the same
geographical area

 Can provide multiple pro-
poor services under one
umbrella including micro-
finance, extension
support, social
mobilization, skill
development

 Still largely dependent
on government and
donor funding for
development activities
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Key file 3: Complementary donor initiatives/partnership potential

Agency Priority sectors and areas of focus Period of
current
country
strategy

Complementarity/Synergy Potential

World Bank  Transforming the energy sector…support reforms
and large investments in the power sector to
reduce load shedding, expand low-cost
generation supply, improve governance and cut
losses… target subsidies on the poorest
 Supporting private sector development…

strengthening the business environment,
including in the provinces, to improve
competitiveness and expand investment, improve
productivity of farms and businesses, and make
cities more growth friendly to create productive
and better jobs (especially for youth and women).
 Reaching out to the underserved, neglected, and

poor…focus on micro, small and medium
enterprises (MSMEs), women and youth, fragile
provinces/regions and poorer districts, social
protection, and resilience and adaptation to the
impact of climate change…expanding the
coverage of the Benazir Income Support Program
(BISP) by 20 percent with females as major
beneficiaries;
 Accelerating improvements in services…increasing

revenues to fund services and setting more
ambitious stretch targets (especially education
and health). Key outcomes will be to increase tax
revenue from 9.6 percent of GDP

2015-19 There are three areas in WB priority sectors where strong
partnership and synergy potential exists both in terms of
lending and non-lending activities:

1. Balochistan Integrated Water Management and
Development Programme (US$200 million) covering the
poorest, water scarce, climate change affected region
where WB proposes to invest in large infrastructure in
two river basins and IFAD can bring to bear its niche
expertise in community based on-farm and off-farm
development activities for small holders, women and
youth.

2. Reaching out to underserved and poorest including
expansion of Benazir Income Support Programme. A
partnership can be developed both with the WB and
BISP for scaling up successful poverty graduation
models from other IFAD funded projects in the country
initially on a pilot basis in two/three districts with
subsequent expansion in collaboration with other
national and donor agencies through a trust fund mode.

3. A partnership in non-lending activities including
promotion of dialogue platforms focused on evidence
based budgeting for agriculture and rural development
sector, mainstreaming climate change and climate
resilience in national development agenda and pro-poor
service delivery

Asian
Development
Bank

 Infrastructure development: (i) a reliable and
affordable energy system (ii) better domestic and
regional connectivity to lower trade and transport
costs; (iii) provincial roads and urban public
transport systems to provide wider access to
markets, jobs, and public services; (iv) stronger
water resource management and irrigation to

2015-19 Two main areas of potential collaboration and co-financing are:

1. Water resource management and irrigation within which
ADB plans to finance Jalapur Canal Development Project
including main canal and distribution and on-farm water
management system. Project targets one of the poorest
regions in Western Punjab. The project was earlier
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Agency Priority sectors and areas of focus Period of
current
country
strategy

Complementarity/Synergy Potential

improve agricultural productivity, increase farm
incomes, strengthen food security; and (v) better
health and environment for urban residents
 Institutional reforms (including policy, regulatory,

and administrative systems as well as financial
management) to help mobilize resources,
facilitate effective private sector participation, and
improve public service delivery

planned as a co-financed ADB-IFAD initiative but could
not be started due to ADB’s change of phasing. The
project offers replication of earlier successful IFAD-ADB
collaboration in Pat-Feeder Development Project.

2. A non-lending/dialogue partnership in areas of social
protection, climate change and climate resilience, and
water security and conservation

USAID (USA) USAID programs in Pakistan focus on five key
areas: energy, economic growth, governance and
stabilization, education, and health incorporate two
crosscutting themes—good governance and gender
equality. USAID proactively engages the private
sector and Pakistani civil society in programme
implementation.

Rolling Plan Opportunity for collaboration exists in USAID funded Satpara
Development Project in Gilgit Baltistan through IFAD-funded ETI
project particularly in area of value chain development and rural
infrastructure development. Other areas of possible
collaboration include social protection and climate change.

JICA (Japan) Social Sector: Education (including technical
education), health, water supply & sanitation,
Infrastructure: Irrigation, transport and energy
Environment and Disaster Risk Management

New plan
under
formulation

Areas of potential collaboration include value chain development
pilot in GB and dialogue partnership on environment, climate
resilience and disaster risk management.

DFID (UK)  Building Peace and Stability
 Making Democracy Work
 Promoting Macroeconomic Stability, Growth and

Jobs
 Effective delivery of public services

2011-1514 Collaboration and synergy can be developed with DFID funded
Skills Development Programme in Punjab for the benefit of
youth in IFAD funded areas.

European
Union

Focal areas
• Human and social development
• Good governance and human rights
• Economic and trade development
Non-focal areas:
• Environment and disaster management
• Food security and nutrition

EU is most active in social sectors (health, education and
nutrition) and rural infrastructure and opportunities can be
identified for collaboration in these sectors in IFAD assisted
regions.

World Food Food-based programmes for the extreme poor, 2007-10 Opportunities exist for collaboration in WFP’s Food for Work

14 The next DFID programme strategy will be finalized in 2016.
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Agency Priority sectors and areas of focus Period of
current
country
strategy

Complementarity/Synergy Potential

Programme IDPs and flood disaster relief.
CO-Chair with FAO for Food security, Nutrition and
Zero Hunger Cluster
Nutrition and vulnerability Mapping

programme in IFAD assisted area. Further collaboration in food
security, Zero Hunger and nutrition also exist.

FAO  Support to Food Security Policy and National Zero
Hunger Programme for Enhanced Food and
Nutrition Security
 Support to Pakistan New Growth Strategy

through Sustainable Agricultural Economic Growth
including support for provincial agricultural
investment projects and programmes linking
small farmers to markets; promoting productive
and decent rural employment through value
addition and market linkages;
 Disaster Risk Reduction/Management and

Emergency Response, including support to
vulnerable rural population to adapt to fragile
ecosystems, climate change, man-made and
natural disasters;
 Capacity Development for Agriculture Sector

under Devolution including creation of a reliable
data base and information systems for providing
a solid basis for policy making on food security;

2012-17 IFAD and FAO have number of areas of common interest and
their respective country strategies and operational framework
converge on many key themes including food security and
nutrition for the poor, value chain approach to agriculture
development and market linkages, climate change and adaption
and climate resilience. IFAD will seek, as in the past, FAO’s
active engagement in all future project designs to identify areas
of FAO involvement, in particular areas where FAO has
comparative advantage.

IFAD projects and beneficiaries can benefit from FAO’s ongoing
work in area of climate change and disaster risk reduction and
related activities under Strategic Objective 2.
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Key file 4: Target group identification, priority issues and potential response

Typology Poverty Level And Causes Coping Actions Priority Needs Support from Other
Initiatives

COSOP Response

Poorest of poor Poorest and chronic poor as per
BISP Poverty Score card (score
of zero to 11)*
i. Lack own house shelter
ii. Lack of productive assets and

employable skills
iii. Women headed large households

with no permanent source of
income

iv. Lack of access to finance and
formal support systems; youth
with no employable skills

* BISP currently provides cash
support to people up to 16.8 score

 BISP financial
support of Rs.
1,800/month (if
registered)

 Irregular daily wage
labour of work as
domestic help

 Seasonal
borrowings in cash
and kind

 Handouts

 Own shelter/house
that would give
freedom in economic
choices

 Vocational Skill
development and
financial support for
youth in family for self
employment or
employment abroad

 Longer term
handholding and
guidance through
social mobilization

 Access to water and
social services

 Nutrition support
including awareness

 Federal and provincial
programmes for skill
development and loans
for enterprise
development

 USAID, DFID and
other bilateral donor
programmes

 Various RSP and NGO
support programmes

 Zero Hunger
Programme (WFP and
FAO supported)

 Scale-up proven
poverty graduation
models involving asset
creation, housing, skill
development and
access to finance once
the poor become
bankable

 Build partnerships with
social protection
programs (BISP) and
agencies with TUP
expertise and
coverage (PPAF)

Chronically Poor
- Landless and
marginal
farmers
including
tenants/sharecr
oppers in
poorest upland,
rain-fed and
remote districts,
coastal
fishermen (25%
of the rural
households)

Moderate poor/vulnerable
(Poverty score card 12 to 18)

 Limited productive assets and
skills and widespread illiteracy

 Own 1-4 cattle of poor breeds
and productive capacity

 Own 0.05 to 2 acres of land with
poor production and productivity
and lack of access to adequate
extension support and inputs

 Vulnerable to climate change
induced events like
floods/droughts

 Lack of access to secure water
supplies for farm, cattle and
home consumption

 Scattered production constraining
access to markets and lack of

 Off-farm wage
labour and
additional leased
land

 Seasonal migration
to urban areas for
wage labour

 Sale of cattle for
emergencies

 Forward sale of
crop to middle-men
on reduced rates

 Seasonal borrowing
from money lender
and in kind for food

 Improved extension
support for production
and productivity
enhancement

 Switch to high value
crops

 Market linkages and
collective marketing
forums

 Access to improved
inputs and services

 Access to non-farm
opportunities and
formal credit for
enterprise and inputs

 Climate resilient
cropping systems

 Water security for

 Agriculture loans from
ZTBL and commercial
banks but coverage
and access constrained
for landless and
marginal farmers

 Various government
extension initiatives
but prone to elite
capture.

 Nascent private sector
linkages services and
marketing but lack
scale and reliability

 Donor and government
skills development
programmes and
interest free loans but

 Strengthen value chain
based participative
agriculture
development
approaches

 Introduce high value
crops and improved
breeds

 Improve orientation,
capacity and quality of
public and private
sector extension
services

 Promote public-
private-farmer
partnerships

 Promote community
food-banks to address
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aggregation and collective
marketing platforms

 Lack of access to quality inputs,
micro-finance and extension
services

irrigation and domestic
use

 Nutrition support
including awareness
particularly for women
and young

inadequate
handholding and social
mobilization support

 Zero Hunger
Programme

seasonal food
shortages and
usurious borrowings

 Improve access to
knowledge, markets,
finance and collective
forums

 Mainstream climate
resilience in terms of
housing, cropping and
water availability

Small farmers
and local
entrepreneurs

Transient Poor and Vulnerable
(Poverty Score 19-34
 Small farmers having 2 to 5 acres

of land and 2-6 cattle/small
ruminants

 Vulnerable to natural disasters,
family calamities and
unfavourable markets

 Lack of access to production
knowledge, markets, finance,
information

 Traditional practices in all cycles
of pre and post production

 Lack of local aggregation
centres/markets

 Lack of local value addition
 Transport constraints
 Inadequate irrigation and

drinking water supplies for crop
and farm expansion

 Climate change impact on
housing, production and water
security

 Borrowing from
middlemen for
inputs and
emergencies

 Cattle rearing for
additional income

 Seasonal borrowing
and petty trading

 Seasonal migration
to cities for wage
opportunities

 Access to improved
varieties and inputs
and extension services

 Transition to higher
value crops in demand

 Better and more
secure access to
markets through local
aggregation platforms,
information, local
markets and road
infrastructure

 Access to technology
and capital for local
value addition

 Nutrition support and
awareness

 Climate change
resilience

 Smaller pilot
programmes by
government and donor
agencies for value
chain development

 Private sector
initiatives in dairy and
fruits/vegetables for
aggregation, quality
and productivity

 Zero Hunger
Programme

 Support commercial
agriculture though
holistic value chain
development

 Improve research and
extension capacity for
supporting high value
production and
marketing

 Increase volume of
trade for market
traders through
building market
infrastructure

 Improve farm to
market access through
investments in
strategic links

 Build win-win public-
private-farmer
partnerships

 Mainstream climate
resilience in all aspects
of living and
production systems

 Invest in water
security for agriculture
and domestic use


