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COSOP results management framework

Country strategy alignment

Key results for RB-COSOP

Growth and Transformation Plan (GTP II):
become a lower middle-income country by

2025 through sustained accelerated growth,
and economic and structural transformation

Strategic pillars of GTP Il relevant for
agricultural development:

(a) Sustaining the rapid, broad based and
equitable economic growth and
development;(b) Improving quality,
productivity and competitiveness of agriculture
and manufacturing industries; (c) Promote
women and youth empowerment;

Agriculture Sector Growth and
Transformation Plan Il (2015-2020):

(a) Increase implementation capacity building
activities;(b) Improve crop and livestock
productivity and production;(c) Promote
natural resource conservation and
utilization;(d) Ensure food security, disaster
prevention and preparedness;(e) Increase
agricultural development in pastoral areas.

COSORP strategic objectives

Key indicators

Milestone indicators

Indicative lending and
non-lending activities for
the 2016-2020

Development goal:

Rural households raise their
incomes, food security, and
prosperity

Number of households that graduated above
the poverty line by 2021

Number of households with increased farm
income by 2021

Number of households with increased value
of assets ownership by 2021

Strategic Objective 1:

Enhanced resilience and
productivity of ecosystems
and livelihoods through
improved management of
natural resources,
particularly water

Hectares of land rehabilitated or improved
through soil and water conservation
techniques by 2021

Hectares of land under modern operational
small scale irrigation by 2021

Number of farmers that adopt sustainable
natural resources management practices by
2021

Number of farmers that have access to
irrigation schemes

Number and area of
watersheds rehabilitated and
managed by groups

Number of land certificates
issued to small holder farmers

Households in vulnerable
areas with increased water
availability for agricultural
production

Strategic Objective 2:
Enhanced linkages with the
private sector to ensure
increased and sustained
access to markets, finance
and agricultural technology

Number of operational Market Access
Alliances

Number of households with increased
yield/livestock productivity

Volume of marketed farm output
Number of households with access to
financial services

Number of operationally and financially
sustainable RUSACCOs by 2021
Number of farmers with average yields
increases (selected crop and livestock) by
2021°

Post-harvest losses for cereals and for
vegetables reduced by 50% by 2021

Number of jobs created in agricultural value
chains

Number of production groups
operational

Number of functional
cooperatives that provide
services to clients

Number of households with
strengthened financial literacy
Number of farmers accessing
credit for production

Number of processors or
groups accessing credit for
operations

Volume of improved seed
multiplied and marketed

e Ongoing Programmes:
CBINReMP, RUFIP 11,
PCDP 11l

e New Programmes:
PASIDP Il (2016),

PASIDP-E (2019);

e Partnership for
coordination,
harmonization,
knowledge
management and policy
engagement through
the REDFS Sector
Working Group

e Facilitate capacity
building of farmers’
associations and
community groups for
greater sectoral policy
engagement.

¢ Analytical work and
design: Assessment of
lessons and options for
investment in arid
lowlands (for 2022)

(*) Indicators: Outcome and milestone indicators are intended for design for scale and they should be considered during the design stage.
In the first year of COSOP implementation, a baseline and targets will be defined for ongoing . In the meantime available measurable indicators and proxy baseline data will

be used.

Indicators will be disaggregated by gender and age

°Indicators aligned with GTP II

I Xipuaddy
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Agreement at Completion Point

Al
1.

Introduction

This Is the second country programme evaluation (CPE) by the Independent Office
of Evaluation of IFAD (IOE) In the Federal Republic of Ethiopia since the Fund
started its operations in the country in 1980. The first CPE was completed in 2008,
The current CPE had three main objectives, to: (a) assess the performance and
Impact of IFAD-supported operations in Ethiopia; (b) generate a series of findings
and recommendations to enhance the country programme’s overall development
effectiveness; and (c) provide relevant information and insights to inform the
formulation of the future Ethiopia Results-based country strategic opportunities
programme (COSOP) by IFAD and the Government,

Based on the analysis of cooperation during the period 2008-2015, the CPE alms at
providing an overarching assessment of: (i) IFAD-funded projects being
Implemented from 2008 to 2015 as well as the performance of partners (in
particular of IFAD and the Government); (ii) nen-lending activities (knowledge
management, policy dialogue, grants and partnership building); and(iii) the COSOP
In terms of its relevance and effectiveness, This Agreement at Completion Point
(ACP) contains a summary of the main findings from the CPE (see section B
below).

The ACP has been reached between the IFAD management (represented by the
Programme Management Department -PMD) and the Government of the Republic
of Ethiopia (represented by Ministry of Agriculture and Natural Resources -MoANR),
and reflects their understanding of the main findings from the CPE as well as their
commitment to adopt and implement the recommendations contained In section C
of the ACP within specified timeframes,

Tne implementation of the recommendations agreed upon will be tracked through
the President’s Report on the Implementation Status of Evaluation
Recommendations and Management Actions, which is presented to the IFAD
Executive Board on an annual basls by the Fund’s Management.

The ACP will be signed by the Government of Ethiopia (represented by the Minister
of Agriculture and Natural Resources) and IFAD Management (representad by the
Associate Vice President of the Programme Management Department). 10E's role is
to facilitate the finalisation of the ACP, The final ACP will be submitted to the
Executive Board of IFAD as an annex of the new COSOP for Ethiopia. It will also be
included in the final Ethiopia CPE report,

Main evaluation findings

The CPE rates portfolio performance as satisfactory, with all the criteria assessed
as ‘'maderately satisfactory’ or above. Seven out of the eight loan projects
examined have met or likely to meet their development objectives, with good
prospects for sustainability,

Among the strongest features of the portfolio were the emphasis given to human
and sacial capital, and project designs that were fully aligned with the
Government’s decentralization thrust, Sustainability, scaling up and gender were
also areas that yielded satisfactory results. IFAD has been able to scale up its
support In the case of pastoral development and rural finance, and there Is
potential to do so in the case of small-scale irrigation. A strong and effective
partnership with the World Bank (WB) and the programmatic approach spanning
over three lending operations and 15 years, were particularly noteworthy features
of the pastoral support that could be replicated in other
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8.  The programme is noteworthy in handling the gender aspects satisfactorily. The
strong emphasis on gender empowerment was fully reflected and each of the
projects had specific targets for women'’s participation as beneficiaries and these
were largely met.

9.  Knowledge management and partnerships aspects were generally satisfactory.
There was a commendable effort by the country management to generate useful
knowledge from the various operation, although more could have been done to
disseminate the experiences and link these to lessons learnt and policy dialogue.
The cverall assessment of non-lending activities was rated as ‘moderately
satisfactory'.

10. COSOP performance. The CPE assessed the COSOP {2008) to be highly relevant
based on its strong focus on poverty targeting and a largely appropriate choice of
Interventions to support the COSOP objectives. The COSOP based Its interventions
squarely In line with the Government's emerging decentralization thrust by
partnering with institutions at local levels, and its highty regarded, although
inadequately resourced, field presence.

11. IFAD's programme addressed key issues relevant to the rural population in all three
agro-ecological areas of the country: moisture-reliable densely populated highlands
(through the Rural Financial Intermediation Programme -RUFIP, the Community-
Based Integrated Natural Resources Management Project -CBINReMP and the
Agriculture Marketing Improvement Programme ~AMIP), drought-prone highlands
(through the Participatory Small-scale Irrigation Development Programme -PASIDP
and RUFIP), and dry pastoral lowlands (Pastoral Community Development Project -
PCDP). This is a sensible approach for the following reasons: poverty in Ethiopia is
still widespread and the population Is largest in the highlands, the income
distribution (as measured by Ginl coefficient) is relatively equal and the country
needs a certain balance in its geographical progress; poor and vulnerable people in
each agro-ecological area face a different set of constraints; and [FAD needs a
diversification of its portfolio to manage risks in case one area does not develop as
foreseen,

12, The COSOP effectiveness was assessed as ‘moderately satisfactory.’ The COSOP
results framework was largely derived from the output Indicators for the various
project interventions and practically achieved for two out of three strategic
objectives. But it was inadequate to assess performance against the overarching
IFAD objective of poverty alleviation,

13. Desplite the overall positive assessment, the CPE also identified weaknesses that
need attention going forward, some at the overall programme and management
level and others specifically related to the project portfolio,

14, The programme was spread too thinly over five thematic areas. The last CPE had
recommended [FAD to concentrate its support in three areas where it had
comparative advantage and a proven track record - pastoral community
development, Small Scale Irrigation (SSI), and rural finance. So while accepting
the CPE recommendation, IFAD nevertheless expanded its support in Sustainable
Land Management (SLM) as well as continuing with the marketing project, More
focus would have permitted maore adequate attention and time to remedy to
deficiencies in policy dialogue, knowledge management, and M&E, issues that have
been identified for improvement in this CPE,

15. Most of the projects suffered from slow start-up and were of long gestation, thus
detracting from their impacts. Except for PCDP, none of the projects were
conceived as phases of a long-term conceived programme.
approach would have both allowed [FAD to support proj
and avoid hiatus after project phase completion (as 1
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long-term view of institutional and policy development with more realistic
sequencing,

Despite having been Identified as a high priority already in the 1999 COsoP,
Monitoring and Evaluation (M&E) remained deficient as reported in the 2008 CPE
which recommended using the grant facllity for preparatory studies, baseline
surveys and impact studies. Grants were not used and M&F continues to be weak
until now which inhibited effective feedback and learning and also hinders reporting
on evidence based results,

The programme’s contribution to institutions and policies is not clear enough.
Although country preferences necessitate that policy dialogue not be perceived as
donor-driven, there is still room within this general framework for underpinning the
dialogue with mere formal policy papers/analyses and document IFAD's
contributions. While the IFAD Country Director was highly regarded by the
interlocutors and often called on for informal advice on a variety of topics relevant
to IFAD programme, there were insufficient resources devotad to policy dialogue to
have a well-articulated and reported progress on the policy agenda that had been
identified in the COSOP. [FAD management could have made a greater use of
country grants to advance the policy agenda.

As the ICO was overstretched, IFAD participation in sector working groups has not
been as active as development partners wish it was and contributions to the large
Government flagship programs have been suboptimal.

PCDP series of three project phases have yet to address the issue of pastoral
livelihoods beyond the provision of social services, This includes mebility which is
important for pastoralists livelihoods and for using and managing natural resources
in semi-arid areas. Pastoral livelihoods provide the required economic basis in
these harsh environments. In addition, PCDP could have done more to take into
account traditional pastoralist practices In designing specific interventions.

CBINReMP is generally on track, but the CPE questions the stand-alone nature of
this project next to the Sustainable Land Management flagship programme (SLMP)
of the Government which is co-funded by several donors. There have been serious
delays In completing studies envisaged in CBINReMP that are necessary to ensure
and to underpin the necessary institutional and policy framework for sustalinability.
With only two years left until closure, a strong effort is needed to expedite the
work.

PCDP and PASIDP will benefit from including lessons and experiences from
CBINReMP and SLMP thereby addressing the growing environmental and climate
change issues which affect rural livelihoods in drier and fragile areas. The
watershed approach and land certification process are key elements thereof but
need to be adapted to account for the agre-climatic and socio-economic differences
in the drier areas,

In the case of PASIDP, mitigating possible tensions within communities can be
attained through benefit sharing between households benefitting from additional
irrigation and those who do not benefit directly. Options include either contributions
from direct beneficiaries to a community fund which could be used through a
participatory process, or project interventions benefitting specifically households
without access to irrigation (such as improved stoves or vegetable production
support as already done).

Agriculture marketing efforts by IFAD have proven to be unsuccessful, in large part
because of weaknesses in design and institutional constraints within Ethiopia
(AMIP).

RUFIP has still to deal with important issues of institutional and financial st
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questions about whether the RUFIP Project Management Unit (PMU) based in
Development Bank of Ethiopia Is the right structure to support RUSACCOs and
Unions that are much more linked with rural poverty alieviation.

Overall, despite weaknesses discussed above, the CPE concludes that there has
been a highly effective partnership between IFAD and the Government, IFAD has
built trust and confidence with the Government of Ethiopia, based on the solld
results on the ground and the constructive way of €ngaging. This Is clearly
demonstrated by the continuing strong demand for IFAD support by the
Government and overall good portfolio performance.

Recommendations

Recommendation 1: Focus on fewer thematic areas and enhance the
quality of programmes. This recommendation on fewer thematic areas repeats
what was already a major recommendation of the 2008 CPE. Despite being 3
significant partner for Ethiopia, the IFAD programme, even If further financially
augmented in the next COSOP cycle because of good country performance, is
relatively small in the context of significant overall support from multiple donors.
IFAD should use its limited resources to focus on those areas where It has a
comparative advantage and where it has already established, or has the potential
to establish, a leadership position, This CPE agrees with the previous CPE that
PCDP, SSI and rural finance should be the areas for continued IFAD support. This
portfolio also enables IFAD to maintain a focus on the poor and on food-deficit
areas.

The CPE suggest that the issue of adequacy of human resources for the 1CO be
reviewed but in the context of the need to focus on fewer tasks, Staff tumnover of is
an opportunity to look at the skilis mix of the ICO as a whole and consider the
possibility of increasing staff,

The valuable experiences of CBINReMP and the SLM programme on sustainable
land and water management and climate change should be mainstreamed into
PCDP and PASIDP. The CPE welcomes the renewed emphasis on environmental and
social aspects in PCDP [1I and also the expansion of SLMP to the semi-arid areas of
Ethiopia and recommends the close collaboration with SLMP and inclusion of these
considerations in PCDP 11T and the new PASIDP I project.

More specifically, IFAD could enhance the quality of programmes through the
following:

. The issue of mobility to ensure the option of pursuing pastoralist livelihoods is
to be addressed by PCDP.

. IFAD does not need to support the next phase of CBINReMP since what was
covered In this project has already been Incorporated by the Government into
a much larger, multi-donor-supported SLM programme.

. There are proposals being made by MoANR to indude a marketing component
In the next phase of PASIDP. The CPE recommends against it as It would once
again divert the focus of both PASIDP and disperse IFAD'S limited human
resources, After a difficult and less than satisfactory start-up, PASIDP PMU
has only now been able to come to speed In its core functions of developing
SS1 and supporting services, improving coordinated delivery and cooperating
with marketing Initiatives of other partners, Marketing is clearly important but
interventions in this area need to be based on a well-considered strategy that
Is yet to be developed, and IFAD should not try to do everything by Itself.
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Proposed follow-up

The CPMT agrees with the CPE that enhancing thematic focus and quality should be
considered a key principle in guiding the design of the new COSOP. This will be
achieved based on an analysis of the operaticnal and effective linkages between the
thematic areas covered and the corresponding investments, both within the IFAD-
financed portfolio, and beyond, including other Government and Development
Partner supported initiatives. Based on this analysis, the key success factors for
investment projects to achieve effective results, impact and sustainability will be
more strongly emphasised and operationalized through the Result Management
Framework of the Country Programme.

While the CPMT fully agrees with continuing the support in the three proposed
areas, |.e. small scale irrigation, rural finance and pastoral community
development, COSOP design will include a reflection on recent lessons, emerging
trends and developments to define IFAD's role and intended results more
specifically vis-a-vis the deliverables of other development partners, by means of:

. A close engagement with the World Bank and other key partners supporting
Ethiopia‘s Financial Inclusion Agenda to map the rural and microfinance
sector in a view to ensure complementarity and synergy of ongaing and
future investment and initiatives, in line with the comparative advantage of
each partner involved. On this basis, GOE and IFAD commit to adjust the
work programming of the engoing RUFIP, and Inform IFAD's investment
pipeline under the new COSOP,

. The lessons and good practice developed under CBINReMP will be considered
in the PASIDP II design, given that small scale irrigation can serve as an
excellent entry point for watershed management. That way, it is expected
that the outreach of the project will be widened to benefit a larger population
in the respective watersheds with enhanced productivity and resilience.
Further, it will have positive effects on the sustainability of the schemes to be
developed.

. Given the importance of market access to the success of small scale irrigation
development, and the operational limitations to rely on extemal partners in
developing market linkages, identify key aspects of value chain development
in the design of PASIDP. The CPMT fully agrees that this should not involve a
full market access component, but should be limited to (i) an analysis of
existing value chains and market opportunities prior as an input to the
selection of new schemes; (ii) support to the development of cooperatives
and linkages to finance, inputs, TA and markets through facilitation by a
competent service provider to ensure that new schemes bring about the
desired benefits in terms of productivity, income and resilience.

. Regarding PCDP, engage withthe Ministry of Federal Affairs and Pastoral Area
Development, WB and other relevant partners on an assessment of the
project’s impact and risks with regard to mobility within the different
livelihood systems among the pastoral and agro-pastoral communities to
agree concrete recommendations for further Implementation, within a holistic
appreach.

Responsible partners:  Ministry of Finance and Economic Cooperation and Ministry
of Agriculture and Natural Resources, Ministry of Federal
Affairsand Pastoral Area Development jointly with
IFAD/PMD

Timelines: September 2016 for PASIDP Design; December 2046 Tar 47 7, -,
COSOP; and December 2017 for PCDP 111 MTR (RS L P

3 2% >
u'v:F-‘ > 3 ’3; =)

ORIl A

-
-
-

> o
’*rmq..a




Appendix II

EB 2016/119/R.15

30. Recommendation 2: Use a longer-term programmatic approach to lending.

31.

Except for PCDP, where IFAD has followed the programmatic lending by the WB, all
other IFAD projects have been conceived and Implemented as discrete project
phases. This often has meant a hiatus between phases (as is occurring in PASIDP),
or one-off efforts that are missed opportunities for broader policy and institutional
development (as in CBINReMP and AMIP), or missed opportunities for a more
proactive role in policy and institutional development (RUFIP-I and II). In addition,
most projects are designed for long gestation (eight or more years), with actual
Implementation often taking up to ten years, A succession of project phases is
often a more effective way to introducing continuing Improvements in institutions
and policies over the long-tarm, Going forward, the CPE recommends that the new
projects be conceived as a part of a long-term programme in the particular
theme/sub-sector. The PCDP series of project phases provides a model in this
regard. In contrast with many other countries, IFAD has a real opportunity to move
towards programmatic lending in Ethiopia and be a catalyst for reforms, given its
strong partnership with the country.

Proposed follow-up

In developing the investment pipeline for the forthcoming PBAS cycles to be
covered by the COSOP for 2016-21 currently under design, IFAD will proactively
engage with the Gevernment of Ethiopla to define a higher-level road map. This will
serve to identify mile stones and results for each of the identified areas of
investment tobe achieved through a sequence of shortterm projectswithin a longer
term programmatic approach. This will be complemented by allocating investment
resources to monitoring policy implementation and sector development as
necessary to ensure continued relevance in a highly dynamic and changing
development context. To ensuring relevance and effectiveness of IFAD's investment
in Ethiopia, periodic COSOP reviews will be carried out to maintain flexibility in
planning and timely fine-tuning and adaptationof the programmes to emerging
developments and trends, while overcoming the challenges and Inefficiencies in the
transition from one project phase to the next as part of a longer-term
programmatic approach to lending and cooperation.

Responsible partners:  Ministry of Finance and Economic Cooperation and Ministry
of Agriculture and Natural Resources jointly with
IFAD/PMD

Timeline: December 2016

Recommendation 3: Focus more clearly on non-lending services. With its
strong partnership with the Government and unique experience In small-scale
Irrigation, rural finance and pastoral community development, IFAD Is well placed
to play @ much stronger role in being a source of advice on policy and sector
development, It has done a good job in financing important projects but has not
been as proactive In using the projects to move the policy and institutional agenda,
There are few IFAD knowledge products or policy papers that would normally form
the basis for policy discussions with the Government. There is potential to
increasingly partner with the Consultative Group for International Agricultural
Research (CGIAR) centers for evaluations and to share development results
through publications. The CPE notes that just because there were no formal
documents prepared by IFAD does not necessarily mean that policy dialogue did
not take place. What is needed, however, is to ensure that the policy dialogue
agenda defined in the COSOP is realistic and then backed by a cdlear agenda for
Implementation that is appropriately documented. A positive aspeciet e B
COSOP Is that the policy dialogue agenda was closely linked to JED/
approach that should be maintained in the next COSOP.
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In part, enhancing non-lending services is an issue of adequacy of resources, A
narrower focus on fewer areas as recommended above should help in this regard,
But in part it is also due to the COSOP not defining the mechanisms or resources
needed to carry out the knowledge management and policy agendas that it had
laid out. The CPE recommends that the next COSOP take care in defining a logical
causality chain (or a Theory of Change) with outputs, outcomes and objectives at
the strategic level, and few but well-chosen indicators. Collaboration with a centre
of excellence would be an advantage to improve the whole system (e.q.
International Food Policy Research Institute, which already collaborates with PCOP
Il on M&E and with MoANR on Strategic Analysis and Knowledge support), The
Strategic Guidance of IFAD Management for grants In 2016, In which one of the
four priorities Is 'Better results measurement through improved M&E systems' is an
opportunity to be seized, The COSOP should also lay out a clear and actionable
agenda for knowledge management and policy dialogue, backed with a specific
allocation of resources. It should also set out specific products that IFAD would
produce to carry out the agenda,

Based on the good work of PASIDP and RUFIP, IFAD should consider further
deepening and expanding its results by attracting partners with additional financial
means (simifar to its partnership with the WB for PCDP). In the case of PASIDP,
IFAD should seek and engage with an appropriate partner/donor that would
address marketing constraints.

Proposed follow-up

The Country Team agrees with the CPE that the IFAD supported projects should
make a greater and possibly more visible contribution to the Government’s
Initiatives for policy monitoring, knowledge management and sector development.
Programme (COSOP) and project design will propose a clear agenda and tools for
knowledge management and support to the Government's policy agendabacked by
adequate resources for investment in these areas. IFAD's Country Office will
facilitate the mobilization of additional financial and technical resources to back this
agenda, including from IFAD's Policy and Technical Advisory Division and IFAD's
Strategy and Knowledge Department linking with existing and emerging Initiatives
and partnership supported by other development partners, foundations,and
donors.Strategic partnerships with the CG system and other research entities will
be envisaged. Further, to ensure greater integration and linkage of knowledge
initiatives with the investment portfolio, it is envisaged to

. Include non-lending activities within the investment projects for effective
management and coordination. This may Include research grants as well as
the proposed M&E capacity building initiative as part of the design of PASIDP
II;

. Ensure adequate presence and engagement of PMU and IFAD Country Office
staff in the REDFS and associated fora for sharing and learning, better
coordination and harmonization, and deveiopment with possible co-financing
pantnerships, where appropriate and supported by GOE; and

. Proactively engage in a dialogue with key stakeholders Involved in leading the
Country’s Financial Inclusion Agenda to support access to finance for IFAD’s
target group based on the operational experience from RUFIP.

Responsible partners:  Ministry of Finance and Economic Cooperation and Ministry
of Agriculture and Natural R: s, Ministry of Federal
Affairs and Pastoral Arga- Atjointly with
IFAD/PMD e 2T y o

Timeline: December 2016 /<
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COSOP preparation process including preparatory
studies, stakeholder consultation and events

1.

The COSOP preparation process entailed three phases. The first phase was the
Country Programme Evaluation (CPE) which assessed the performance and
impact of the IFAD country strategy and operations in Ethiopia over the period
2007-2014. The findings and recommendations of the CPE, which were
discussed at the national roundtable workshop held in Addis Ababa on 5
November 2015, have been taken into account in the design of the COSOP.

A mission from 27 October to 18 November 2015, led by the Country Director
and comprising two consultants, as well as the PTA Lead Advisor, as well as the
IFAD staff based in Addis Ababa. The design mission overlapped with the CPE
roundtable workshop and benefitted from the reactions of the stakeholders to
the findings of the CPE. The design mission entailed: (a) a review of Ethiopia’s
recent macroeconomic and agricultural sector development plans and
performance, as well as trends in rural poverty; (b) a review of IFAD project
supervision, MTR and progress reports; and (c) extensive consultations with
development partners, government officials, research and professional bodies,
and management staff of IFAD and other projects.

A stakeholder consultation workshop on 17 November 2015, provided feedback
on the initial proposals of the mission. The Draft document was further
reviewed by the IFAD Country Programme Management Team (CPMT) during a
meeting on 16 December 2015.

The third phase was the actual preparation of the COSOP under the leadership
of the Country Director. Up until mid-2016, consultations with Government and
other development partners continued to further refine IFAD’s strategic focus
and approach in the fast evolving development context in Ethiopia. Supervision
missions, engagement in dialogue fora, and particularly the analyses and
consultations leading to the detailed design of the second phase of the
Participatory Small Scale Irrigation Development Programme (PASIDP II)
contributed to strengthening the knowledge base that informed the further
COSOP design. A revised version was discussed at a second CPMT meeting in
Rome on 3 August 2016, which provided guidance for further refinement.

The COSOP has been reviewed by IFAD senior management on 15 September
2016, and subsequently validated through an In-Country Stakeholder
Workshop on 7 October 2016.

10
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Natural resource management and climate change
adaptation: Background, national policies and IFAD
intervention strategies

In view of Ethiopia’s complex geo-ecological setting, and the high degree of fragility of
virtually all its ecosystems, a light SECAP assessment has been carried out in 2015 in
preparation for this COSOP. The key conclusions are presented below.

Key environmental and climate change issues

Key environmental and climate change issues relevant to rural areas of Ethiopia include
(i) climate variability and change; (ii) land degradation and desertification; and (iii) water
scarcity and stress.

The impacts of climate variability and climate change on rural populations and
livelihoods, particularly in semi-arid highlands and arid lowlands are a priority concern.
There is increasing incidence of extreme weather events, including more intense and
frequent droughts and floods in some areas, which lead to reduced crop yields or total
crop failure, reduced livestock herds or livestock loss, resulting in diminished livelihoods
of smallholder farmers and pastoralists which resulted in increase in threat of food
insecurity.

Land degradation and desertification are widespread, affecting particularly arable lands in
the central highlands and rangelands in the lowlands due to continuous cultivation or
overgrazing on the same land, deforestation, soil erosion and loss of soil fertility.

Water scarcity and water stress as a result of reduced precipitation, reduced surface
water resources (seasonal rivers) and water points in the lowlands and depletion of
groundwater resources is among the most crucial constraints for agricultural production
(including pastoralism), and an important threat to rural livelihoods. Causes include an
increasing demand for water from an increasing rural population, expanded crop
production and livestock herding, and catchment degradation leading to accelerated run-
off. Climate change exacerbates these issues with an increasing variability in
temperature and precipitation.

Role of natural resources in livelihoods

The first Environmental Policy of Ethiopia'® recognized that natural resources are the
foundation of Ethiopia’s economy. Smallholder peasant agriculture is the dominant sector
accounting for about 45% of GDP, 85% of exports and 80% of total employment. The
renewable natural resource base has deteriorated to a low level of productivity. In many
areas of the Ethiopian highlands, the present consumption of wood is in excess of natural
sustainable production. Estimates of deforestation, which is mainly driven by expansion
of rain-fed agriculture, vary from 80,000 to 200,000 hectares per annum.

Despite the presence of mineral resources in quantities and qualities suitable for
exploitation, they currently contribute only about two per cent of GDP. Only one per cent
of the potential of Ethiopia's vast water resources for irrigated agriculture and
hydropower generation have been developed. The energy sector is one of the least
developed in the world with 90 per cent of needs being met from biomass fuels,
particularly wood, charcoal and animal dung. The genetic diversity of Ethiopia's
domesticated plants and its unique flora and fauna is increasingly being eroded because
poor management.

Ethiopia is highly vulnerable to drought, which is the single most important climate-
related natural hazard impacting the country. Recurrent drought events in the past have
resulted in huge loss of life and property, as well as migration of people. The other
climate-related hazard that affects Ethiopia is flooding. A vulnerability assessment based

5 Environmental Policy of Ethiopia, GoE, 1997.
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on existing information and rapid assessments carried out under the NAPA has indicated
that the most vulnerable sectors to climate variability and change are agriculture, water
and human health. In terms of livelihoods, smallholder rain-fed farmers and pastoralists
are found to be the most vulnerable. Those in the arid, semiarid and the dry sub-humid
parts of the country are most affected by drought.

Related policy, regulatory and institutional framework

After the 1992 United Nations Conference on Environment and Development in Rio de
Janeiro, Ethiopia undertook development of a number of policies, laws and action plans
to ensure sustainable development (see box below). The GoE has also taken various
legislative and institutional measures; these include proclamations on pollution control
and environmental impact assessment and recently Ministry of Environment, Forest
Development and Climate Change was established.

Key GOE Policies, Laws and Action Plans

e Environmental Policy of Ethiopia (1997) is the overarching policy for
management of the environment and natural resources in the country. Developed to
address an identified gap in the policy framework with respect to environment and
natural resources management, the policy promotes sustainable social and economic
development through the sound management and use of natural, human-made and
cultural resources and the environment in order to meet the needs of the present
generation without compromising the ability of future generations to meet their own
needs.

e National Action Programme to Combat Desertification (NAP, 1998) The GoE
ratified the UN Convention to Combat Desertification (UNCCD) in 1997 and
subsequently undertook the formulation of a NAP. The NAP reviews past and current
GoE policies and projects designed and implemented to combat desertification and
mitigate the effects of drought. It also proposes a series of action programmes to
combat desertification, ensuring their integration into the process of national
economic and spatial planning.

e National Water Policy and Strategy (1999) The GoE issued a National Water
Resources Management Policy for the development and management of the country’s
water resources in 1999. The adoption of this policy was followed by the preparation
of the National Water Strategy and the National Water Sector Development
Programme.

e« National Biodiversity Strategy and Action Plan (NBSAP, 2005) As a party to
the UN Convention on Biological Diversity, the GoE prepared its NBSAP to ensure the
conservation and sustainable use of Ethiopia’s biodiversity, provide for the equitable
sharing of the costs and benefits arising from them and contribute to the well-being
and security of the nation. The NBSAP addresses the issues involved in biodiversity
protection and management interlinked with food security (poverty reduction), health
and livelihood improvement, especially for rural people (smallholder farmers and
pastoralists) whose survival depends on the use of natural resources.

e National Adaptation Programme of Action (NAPA, 2007) The GoE formulated
the NAPA, as part of its commitment under UNFCCC, in order to identify national
climate change vulnerabilities and adaptation needs and propose appropriate
adaptation measures. The NAPA identifies 37 urgent adaptation needs and 11 priority
areas for action. The NAPA was updated in 2011 by the Ethiopian Programme of
Adaptation on Climate Change (EPACC) but nonetheless contains the bases for the
current climate change policy and REDD+ programme.

e Climate Resilient Green Economy (CRGE, 2011) Ethiopia’s most recent and
ambitious climate initiative, the CRGE aims to reduce emissions and vulnerability in
order to build a climate-resilient green economy with zero-net carbon emissions by
2025, providing up-front support and ex-post payment for the preparation and
implementation of wide-ranging reduction interventions. Among the interventions

12
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made during the last decade, largescale reforestation campaigns have brought
results, with the total forest cover tripling from 3% of national land area in 2000 to
9% in 2013. Furthermore, as part of the effort to realise the GoE’s Climate Resilient
Green Economy Strategy, the Environment Protection Authority was upgraded to
the Ministry of Environmental Protection and Forestry.

In 2015, Ethiopia submitted its Intended Nationally Determined Contribution (INDC) to
the UNFCCC in advance of the climate change meeting in Paris, in which it committed to
limit its net greenhouse gas (GHG) emissions by 2030 to 145 Mt CO,e or lower®. This
INDC target will be achieved through implementation of the GoE’'s CRGE Strategy
mentioned above.

The GOE continues to put considerable emphasis to the development of agriculture as a
driver of economic growth. This is confirmed by the country’s second Growth and
Transformation Plan (GTP II) that has four Strategic Objectives (SO), namely: (i) SO1:
increasing crop production and productivity; (ii) SO3: enhance livestock production and
productivity; (iii) SO3: reduce natural resource degradation and improve its productivity;
and (iv) SO4: ensure food security, disaster risk reduction and enhance preparedness
capacity.

Strategic orientation for the COSOP

Based on the CRGE Strategy and the above lessons, the new COSOP should strongly
prioritize enhancing resilience and adaptation to climate change and extreme weather
events_by (i) promoting sustainable agriculture and land and water management, and (ii)
increase economic productivity; (iii) strengthening and mainstream climate resilience and
sustainable natural resource management activities; and (iv) promoting appropriate
capacity building to attain these goals at federal, regional and at woreda levels.

Specific recommendations include:

e Incorporate measures in future interventions to build climate resilience in rural
communities, particularly adaptation measures that prepare smallholder
farmers and pastoralists for future climate shocks.

e Accelerate inclusive agricultural growth through greater involvement the
private sector. Increasing the productivity of rural production systems is key
for enhancing resilience, it requires viable investment and access to markets
and finance.

e Ensure that future IFAD interventions in small-scale irrigation and pastoral
community development take a more holistic perspective, including a full
watershed approach, improved natural resources management and emphasis
on access to finance, markets and technologies to improve economic
sustainability.

' Intended Nationally Determined Contribution (INDC), GoE, Ministry of Environment, Forest Development and Climate Change,
2015.

13




Appendix V

Country at a glance

EB 2016/119/R.15

World view 1990 2000 2015
Population, total (millions) 48.06 66.44 99.39
Population growth (annual %) 34 29 25
Surface area (sq. km) (thousands) 12219  1,1043  1,104.3
Population  density (people per sq. km of land 43.6 66.4 99.4
area)

Poverty headcount ratio at national poverty 442

lines (% of population)

Poverty headcount ratio at $1.90 a day (2011 55.3

PPP) (% of population)

GNI, Atlas method (current US$) (billions) 12.29 8.28 58.86
GNI per capita, Atlas method (current US$) 260 120 590
GNI, PPP (current international $) (billions) 20.15 32.37 160.88
GNI per capita, PPP (current international $) 420 490 1,620
People

Income share held by lowest 20% 9.1
Life expectancy at birth, total (years) 47 52
Fertility rate, total (births per woman) 7.2 6.5
Adolescent fertility rate (births per 1,000 women 118 110 60
ages 15-19)

Contraceptive prevalence, any methods (% of 5 8 34
women ages 15-49)

Births attended by skilled health staff (% of total) 6 16
Mortality rate, under-5 (per 1,000 live births) 205 145 59
Prevalence of underweight, weight for age (% of 433 42.0 25.2
children under 5)

Immunization, measles (% of children ages 12-23 38 36 70
months)

Primary completion rate, total (% of relevant age 23 22 54
group)

Gross enrollment ratio, primary, both sexes (%) 353 54.6 100.1
Gross enrolment ratio, secondary, both sexes 14 14 36
(%)

School enroliment,  primary and secondary 1 1 1
(gross), gender parity index (GPI)

Prevalence of HIV, total (% of population ages 1.3 3.2 1.2
15-49)

Environment

Forest area (sq. km) (thousands) 167.4 1371 125.0
Terrestrial and marine protected areas (% of total 17.7 17.7 18.4
territorial area)

Annual freshwater ~ withdrawals, total (% of 46 46
internal resources)

Improved water source (% of population with 13 29 57
access)

Improved sanitation facilities (% of population 3 9 28
with access)

Urban population growth (annual %) 54 42 4.8
Energy use (kg of oil equivalent per capita) 438 435 507
CO2 emissions (metric tons per capita) 0.06 0.09

Electric power consumption (kWh per capita) 23 23 65

Economy 1990 2000 2015
GDP (current US$) (billions) 12.18 8.24 61.54
GDP growth (annual %) 2.7 6.1 9.6
Inflation, GDP deflator (annual %) 33 95 6.4
Agriculture, value added (% of GDP) 52 48 41
Industry, value added (% of GDP) 10 12 16
Services, etc., value added (% of GDP) 38 40 43
Exports of goods and services (% of GDP) 10
Imports of goods and services (% of GDP) 27
Gross capital formation (% of GDP) 0 0 39
Revenue, excluding grants (% of GDP) 12.3 11.8

Cash surplus/deficit (% of GDP) -6.6 -4.2

States and markets

Time required to start a business (days) 47 19
Domestic credit provided by financial sector 39.2 48.6

(% of GDP)

Tax revenue (% of GDP) 8.6 8.1

Military expenditure (% of GDP) 6.4 7.6 0.7
Mobile cellular subscriptions (per 100 people) 0.0 0.0 31.6
Internet users (per 100 people) 0.0 0.0 29
High-technology exports (% of 0 4
manufactured exports)

Overall level of statistical capacity (scale 0 - 69
100)

Global links

Merchandise trade (% of GDP) 1 21 37
Net barter terms of trade index (2000 = 100) 121 100 137
External debt stocks, total (DOD, current US$) 8,645 5,509 16,585
(millions)

Total debt service (% of exports of goods, 39.0 13.7 7.2
services and primary income)

Net migration (thousands) 1,445 -83 -60
Personal remittances, received (current US$) 5 53 646
(millions)

Foreign direct investment, net inflows (BoP, 0 135 2,168
current US$) (millions)

Net official development assistance received 1,009.3 687.2  3,585.1

(current US$) (millions)

Source: Indicators

database

World Development

Figures in italics refer to periods other than
those specified.
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Concept note

Federal Democratic Republic of Ethiopia: Participatory Small-Scale Irrigation
Development Programme for the Emerging Regions Benishangul-Gumuz and
Gambella (PASIDP-E)

Possible geographic area of intervention and target groups

1.

The Federal Democratic Republic of Ethiopia consists of nine regions and two
chartered cities (Addis Ababa and Dire Dawa). According to their level of economic
and social development, the nine federal regions are commonly classified as the
“four big regions”, and the so-called “emerging regions. The former include Tigray,
Ambhara, Oromia and Southern Nations, Nationalities and Peoples’ Region (SNNPR).’
They have benefitted from the Small Scale Irrigation Development Programme and
also form the intervention area of its second phase (PASIDP II). The emerging
regions include Benishangul-Gumuz and Gambella in the western part of the country,
and Afar, and Somali regions in the east.

During the design of PASIDP II, the Government of Ethiopia (GoE) requested IFAD to
expand the area of coverage to include some of the emerging regions, particularly
Benishangul-Gumuz and Gambella. The proposed PASIDP-E will complement and
expand the Participatory Small-Scale Irrigation Development Programme — Phase II
(PASIDP II) in these two western regions. While the Benishangul-Gumuz Region,
which shares most of its western border with Sudan is relatively stable, peace and
security are rather subject to random disruptions in Gambella Region, partly due to
its proximity to South Sudan, and related to its complex ethnic setting. According to
IFAD’s emerging approach for engagement in situations of fragility, the situation in
Gambella can be classified as fragile, placing an important responsibility on the
international community of development partners, including IFAD, to assist the GoE
in providing stability and prosperity for the region and its rural population. The
beneficiaries of this investment would be the rural food insecure communities,
particularly smallholder farmers, (agro-) pastoral households and associated
businesses that engage in agricultural value chains.

To ensure flexibility and efficient use of resources, effective targeting of the most
food insecure regions in the country, as well as a smooth transition of the PASIDP II
to the envisaged PASIDP III (which would cover the geographic areas of PASIDP II
and PASIDP-E), resources provided under PASIDP-E will be eligible to complement
the resources targeted at the for big regions under PASIDP II.

Justification and rationale

4,

The GoE and IFAD are moving to a programmatic approach with a longer-term vision
for lending in the Ethiopian small-scale irrigation subsector. The first phase of the
Participatory Small-scale Irrigation Development Programme (PASIDP), which was
implemented during the period 2008-2015, has contributed to reduce the country’s
vulnerability to adverse climate risks and drought, and to reduce rural poverty and
food insecurity. The Country Programme Evaluation (CPE) of the IFAD Independent
Office of Evaluation (IOE) recommended to finance a second phase of the PASIDP, as
small-scale irrigation offers great potential for reducing the impact of climate
change, and enhancing economic growth and poverty reduction aspirations of the
GoE. In addition, the subsector is a key area of both the Growth and Transformation
Plan (GTP II) and the Climate Resilient Green Economy (CRGE) strategy. Therefore
the GoE and IFAD have agreed to finance PASIDP II, the second of three consecutive

7 Oromia Region also enclaves the small and mostly urban Harari Region, which due to its specific characteristics is not
included in this classification.
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interventions to support small-scale irrigation development. This second phase has
been approved by IFAD’s Executive Board in September 2016 and will complete and
fine-tune the intervention model that was developed under the first phase. The
proposed PASIDP-E will expand the area of coverage to the western emerging
regions Benishangul-Gumuz and Gambella.

The programme is based on the assumption that poor farmers who are provided with
access to a secure irrigation production base as well as access to markets and
services, will be able to produce and market greater volumes of produce in a
profitable scenario. The watersheds contiguous with the irrigation schemes, which
exhibit varying levels of degradation, will also receive investment to stabilise and
improve their productive capacity and enhance resilience of systems. This will
improve the prosperity, food security and nutrition of farmers, thereby improving
their resilience against external shocks, including those induced by adverse weather
and climate change. In order to achieve these goals, the interventions should enable
increased profitable production and productivity of the targeted farmers in food
insecure Woredas.

The main innovations in the design of PASIDP II and the proposed PASIDP-E in order
to complete the small-scale irrigation model are: (i) mainstreaming of participatory
planning and selection of schemes in order to ensure sustainability; (ii) developing
agri-business linkages and market access in order to mitigate marketing risks, in
particular for perishable high-value crops; (iii) integrating of climate change
adaptation strategies, including adjacent watershed improvement and management,
building on the successful experiences with the Community Based Integrated Natural
Resource Management Project (CBINReMP); (iv) promoting of improved crop
husbandry and access to inputs as well as improved access to financial services, so
as to achieve the targeted yields and to improve water productivity of farms and
schemes; (v) enhancing focus on gender and youth as priority target groups; (vi)
mainstreaming nutrition-sensitive agriculture; and (vii) aligning to IFAD’s new
Social, Environmental and Climate Change Assessment Procedures (SECAP) and its
international engagements with respect to climate change resilience.

Key Project Objectives

7.

The Programme Development Objective (PDO) is to provide “improved income and
food security for rural households on a sustainable basis”. Assuming that it will
absorb the entire financing available under the 2019-2021 PBAS cycle for Ethiopia
(base scenario), based on the efficiency prospects of PASIDP II, it would reach about
90,000 beneficiary households, of which 37,500 households in irrigation schemes
with fields in adjacent watershed. Small-scale irrigation allows households to evolve
from one rain-fed crop per annum to one or two irrigated crop cycles in addition to
one rain-fed crop cycle, which enhances their food security and allows them doubling
their incomes from agriculture. In addition, 37,500 households in adjacent
watershed will be trained in watershed management, conservation agriculture and
sustainable rangeland management. In addition, the investment would result in
about 15,000 additional jobs, of which 5,000 on the farms.

Scaling up

8.

Scaling up under the programme has two dimensions. The first level of scaling up is
at the investment programme level. While PASIDP has successfully piloted a
participatory small scale irrigation model in Ethiopia, PASIDP II further enhances the
model for greater impact. PASIDP-E will take into account additional experiences and
lessons from PASIDP II and extend its coverage for outreach to the emerging regions
in the country’s west.
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9. The second dimension of scaling up derives from the technical approach of the
programme, building on models where farmers and agro-pastoralists engage
successfully with offtakers and other value chain actors, the programme will facilitate
linkage to markets, and services, including finance, for scaling up commercially
viable business alliances, leading to greater productivity, incomes and resilience.
This dimension of scaling up thus addresses the sustainable growth of the
agribusinesses that collaborate within these alliances, who, based on their own
interest re-invest their growing dispensable income resources to scale up growth and
impact.

Ownership, Harmonization and Alignment

10. The programme is aligned to the GDP II objectives and supports three pillars of the
strategy: (i) Maintaining rapid, sustainable and equitable economic growth and
development; (ii) Improving the quality, productivity and competitiveness of
productive sectors to reach the potential production capacity of the economy, and
increasing their production capacity; (iii) Enhance the transformation of the domestic
private sector to enable them become capable development force.

11. The Programme will develop partnerships with other partners and on-going
initiatives and build on their knowhow:

(a) the Second Phase of the Agriculture Growth Programme (AGP II) will be a
partner, in particular with respect to knowledge management, institutional
capacity building and policy dialogue. Regarding the selection of Woredas, AGP
IT and PASIDP II will be complementary interventions;

(b) the Sustainable Land Management Project (SLMP-2) will be a privileged
partner; SLMP-2 is already active in some watersheds adjacent to irrigation
schemes proposed for PASIDP investment. The PASIDP support will
complement activities being already undertaken by the SLMP, but will not
duplicate such interventions;

(c) the Ministry of Industry’s Small and Medium Enterprise Finance Project will
inject capacity and incremental liquidity into MFIs through the Development
Bank of Ethiopia (DBE), through two main windows, including (i) lease finance
to SMEs and (ii) SME lending for working capital;

(d) the CGIAR centres and in particular the International Crop Research Institute
for the Semi-Arid Tropics (ICRISAT), the International Water Management
Institute (IWMI), the Centre for International Forestry Research (CIFOR) and
World Agroforestry Centre (ICRAF), which have a strong presence in Ethiopia
and have been closely working with the national system on multiple
agricultural and environmental issues that are relevant to PASIDPII, including
water productivity, watershed management, and modelling local-level climate
change scenarios;

Components and activities
12. In line with the its outcomes, the programme will have three components:

(a) Component A: Investment in Small-scale Irrigation Infrastructure. The
expected outcome of Component A is “farmers have access to sustainable
irrigation schemes". The proposed Programme aims to develop small-scale
irrigation schemes. Subcomponent A.1 will support (i) the identification and
selection of schemes, (ii) the feasibility studies and detailed designs following
improved quality guidelines, (iii) the establishment and strengthening of
Irrigation Water Users Associations, and (iv) the required environmental and
social impact studies and environmental and social management plans.
Subcomponent A.2 will support the development of the selected irrigation
schemes, including multiple user systems alongside irrigation.
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(b) Component B: Investment in Capacity for Sustainable Agriculture. The
expected outcome of Component B would be “farmers and agro-pastoralists
have increased marked-oriented skills and capacity for sustainable agriculture”.
Component B will support a range of activities designed to ensure that the
beneficiaries operate in an environment that is more conducive to rural
commercial development. Subcomponent B.1 will finance the strengthening of
farmers’ cooperatives, the development of agribusiness linkages and access to
financial services. Subcomponent B.2 will support the improvement of crop
husbandry practices mainly through farmers’ research groups, extension
support, including for livestock, and the availability of improved seed. The
Subcomponent will also make provision for gender-activities and promotion of
nutrition-sensitive agriculture. Subcomponent B.3 will support improved
watershed management of adjacent watersheds and promotion of conservation
agriculture and sustainable rangeland management.

(c) Component C: Programme Management, M&E, and Knowledge
Management. Component C will focus on (C.1) Learning and Knowledge
Management, (C.2) Programme Management, Monitoring and Evaluation.

Preliminary Environmental and Social category

13. The Programme is preliminarily classified as Environmental and Social Category B, as
it will avoid dams, resettlement and contested lands and focus on smaller schemes.
An Environmental and Social Management Framework (ESMF) and Free Prior and
Informed Consent (FPIC) Implementation Plan will be developed to guide the
Programme during implementation.

Preliminary Climate Risk classification

14. In terms of climate risk, PASIDP-E classification is preliminarily *‘medium’. The
climate risks will be mitigated by increasing the ability of the affected communities
to adapt to environmental and economic variability, demographic shifts shocks and
long term changes.

Costs and financing

15. The programme will absorb IFAD’s full PBAS allocation for the 2019-2021 cycle,
which can be estimated at USD100-125 million. Cofinancing options will be explored
particularly with regard to financing the Sustainable Land Management Activities
from the Global Environment Fund, the ASAP Trust Fund, and other climate finance
mechanisms.

Organization and management

16. Organization and Management will rely on the arrangements already established
under PASIDP and PASIDP II. The Ministry of Agriculture and Natural Resources
(MoANR) will be the lead executing agency. The Minister of State for Natural
Resources will be responsible for coordinating implementation with support from the
Directorate of Small Scale Irrigation, which will ensure adequate engineering skills in
support of the Irrigation Water User Associations. The Federal and Regional
Programme Coordination Management Unit of PASIDP II will provide day to day
management.

Monitoring and Evaluation indicators, KM and Learning

17. Key performance indicators for monitoring outcome project progress against targets
are provided in the project Logical Framework (Logframe) and in line with the Result
Management Framework for the COSOP. The PCMU will be responsible for
monitoring, compilation and reporting of key programme performance indicators and
outcomes including the Results and Impact and Management System (RIMS),
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18.

disaggregated by gender and youth whenever possible. Implementing agencies are
also responsible to report on the selected outcome and RIMS indicators. A baseline
survey will firm up benchmark data for impact assessments at Mid-Term Review
(MTR) and completion. The M&E system will track, assess and report on programme
implementation progress at three levels: (i) outputs; (ii) outcomes; and (iii) impact.
The system will also provide information to conduct thematic studies, document and
incorporate lessons learned into programme implementation.

Learning and Knowledge Management (L&KM) will play an important role in the
Programme’s planning, supervision, monitoring and evaluation system, helping to
inform activities, replication and scaling up. It will serve as a foundation for
replication of successes, provide the analytical basis to resolve challenges, and help
to adapt activities to changing social and economic circumstances in the target
schemes. The learning and knowledge management strategy to be developed during
the first year of PASIDP II will guide action also under PASIDP-E. The strategy will
outline systems, processes and responsibilities to ensure that the project will
generate, capture, document, package, use and disseminate knowledge and lessons
learnt throughout the programme as well as externally.

Risks and mitigation measures

19.

20.

The design of PASIDP II has benefited from a Risk Assessment Study recently
undertaken by the Platform for Agricultural Risk Management (PARM). The Risk
Assessment Study identified and prioritized the following major risks: (1) droughts,
(2) livestock diseases and (3) crop pest-diseases and price variations. PASIDP-E is
expected to mainly improve farmers’ management of moderate and low risks (ex.
dryness) while for extreme risks (extreme droughts) interventions of macro level
actors will remain required. Price variations are recognized by farmers as a major
risk, often due to their limited access to different markets and the tendency to
produce the same commodities during the year. The increased productivity in the
irrigations schemes supported by PASIDP-E may actually amplify these risks, if no
viable market is available. PASIDP-E will therefore provide strong support on
agribusiness linkages and marketing, ensuring that increase productivity effectively
increases income and prosperity.

In addition to the above agricultural risks, the fragile situation in Gambella region
poses the risk of continued violent conflict, including cross-border operations of
militia and ethnic clashes that may disrupt the smooth functioning of the
programme’s activities, and temporarily restrict IFAD’s ability to supervise some of
the field activities. In order for the programme not to aggravate the fragility in the
region, utmost care will be given to implementing the SECAP procedures by
assessing the social and economic viability of any investments, and to ensuring Free
Prior and Informed Consent of the affected populations. As such, the programme is
expected to also provide and institutional support to arbitrating communities’
interests to bring about development and prosperity.

Timing

21.

The programme will be presented to the Executive Board for approval once the new
PBAS allocation is available for commitments under IFAD 11, i.e. in April 2019.
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Logical Framework

Performance Indicators

Means of Verification

| Risks

RESUIES < EENES Indicators™® Baseline End Target® Source Frequency Responsibilit - xssumptions
Goal: Increased = # of HH participating in the
prosperity and improved Programme graduated above 20 Reference FPCMU,
resilience to shocks in the poverty line 3/4 years after TBD TBD surveys PYL, PY7 consulting firm
Eot?]‘_j insecure areas of schemes are operational
lopia = % increase in value of
assets of participating TBD TBD Reference | vy py7 FPCMU,
households surveys consulting firm
* 9% reduction in prevalence ‘ c
of child malnutrition TBD TBD Reference | oy py7 FPCMU,
surveys consulting firm
= Number of smallholder
household members Reference | PY1,PY3, | FPCMU,
supported in coping with the 0 400,000 o
) surveys PY7 consulting firm
effects of climate change
(ASAP indicator) **
Development Objective: = # of direct beneficiary 0 100,000 Progress Annual FPCML_J, _ Effectlve
Improved income and households reports consulting firm | agribusiness
fhood Sﬁctjdrlty for rural = Increase in household linkages
ouseholds on a ; i
> _ income from project support Reference PY1, PY3 FPCMU, -
’ ’ . . Eff t start-
sustainable basis surveys PY7 consulting firm upICIen star

'8 |f possible, indicators are disaggregated by gender of household head, gender and age.
9 The impact survey of PASIDP (IFAD, 2016) was used to determine the end targets.

% TBD= To Be Determined after baseline survey
% Measured by household resilience index# To be determined at the beginning of the programme with the technical assistance of IFAD-ECD team

IA xipuaddy
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Component 1: Investments in Small-Scale Irrigation

Outcome 1: Farmers

Ownership of

have sustainable access | = # of farmers that have 0 37,750 beneficiaries
to irrigation schemes access to irrigation Surveys in irrigation
schemes and PY1, PY3, | RPCMU, schemes (A)
L specialized | PY7 implementers .
= Hectares under irrigation 0 18,500 studies No elite
operational capture (R)
Component B: Investment in capacity for sustainable agriculture
Outcome 2: Farmers Access to
have increased market- = 70,000 households achieve TBD TBD financial
oriented skills and at least 50% increase in services (A)
capacity for sustainable farm income
agriculture. Sulfficient
Surveys capacity of
and PY1, PY3, FPCMU and public
specialized | PY7 consulting firm | services (A)
studies
Climate
change
measures

adopted (A)

*Up to 15 indicators including a few optional RIMS indicators. In addition to these, RIMS mandatory indicators must be added. **The distribution of indicators is illustrative
***|ntermediate targets for the Goal and Outputs are o

IA xipuaddy
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Key file 1: Rural poverty and agriculture/rural-sector issues

Priority Areas

Affected Groups

Major Issues

Actions Needed

Land related issues Rural HHs Landlessness, migration Economic diversification; e.g., off-farm activities, off-farm
(pastoralist and Tenure insecurity activities
sedentary) Fragmentation Land certification
Land Policy and Administration Formulation of pastoral land policy
(pastoral areas) Intensive farming
Title and registration
Vulnerability to Rural HHs Poor early warning system and Strengthening customary institutions and local coping
disasters (pastoralist and response mechanisms
sedentary) Limited attention to prevention and Decentralization of response
preparedness Empowering regions to establish their own warehouse
system
Working on preventive measures
Marketing Smallholder Poor marketing infrastructure Creating and/or strengthening (scaling up) marketing

producers and
herders

(information system, warehousing,
transportation, etc.)
Taxation (livestock)

infrastructure; facilitation and support to access existing
and new markets

Strengthening farmer organizations

Establishing cross-border livestock marketing

Rural financing

Poor households
particularly female
headed households,

Limited access
Cultural and religious barrier
Limited capacity of MFls

Enhance outreach of rural financial institutions
Support linkages of RFIs with commercial banks
Customize credit system to local culture and religion

rural SMEs
Natural resource Smallholders both Land degradation Land rehabilitation
management highland and Deforestation Watershed management
lowland Siltation
Flood

Loss of biodiversity
Encroaching plants

Low agricultural/
livestock
productivity in the
highlands

Small farmers

Low yield

Low quality

Limited extension service
Low agricultural input supply

Enhance access to technologies through involvement of the
private sector

Strengthening farmers’ organizations

Strengthening small scale irrigation and water
management

T 911y Asy

STd/6TT1/9T0¢C 93



€¢C

Priority Areas

Affected Groups

Major Issues

Actions Needed

Pastoral
development

Pastoralists and
agro-pastoralists

Poor infrastructure and social services
Animal feed, water, health, husbandry
problems

Low animal productivity

Providing mobile social service
Water and rangeland management
Improved animal breeding
Introduction of forage development

Social institutions

Rural households

Weak link with formal institutions
Legal status

Harmonizing informal and formal institutions
Strengthening informal institutions

T 911y Asy
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Key file 2: Organizations matrix (strengths, weaknesses, opportunities and threats
analysis)

Institution

Strengths

Weaknesses

Opportunities/threats

Ministry of Finance
and Economic
Cooperation (MoFEC)

Strong leadership for cross-sectoral
development

Knowledge and experience of IFAD
procedures

Experience in decentralized flow of
funds

Good mechanism for monitoring and
budget implementation

e Inadequate financial management
capacity at local levels

e Centralized systems and
procedures

¢ Weak financial base

e Decentralization will require human
resource development, staff training
and improvement of the MIS

Ministry of
Agriculture and
Natural Resources
(MOANR)

Technical expertise and experience in
many relevant technical areas
Experience and knowledge of IFAD
Presence of organizational structure
down to the grass-roots level
Strategy for gender mainstreaming
Platform for DP-GoE coordination,
harmonization & alignment

e Limited institutional capacity,
particularly at local levels

e High turnover of staff

e Poor logistics support for field
operations

e Lacks sufficient qualified staff to
provide leadership in some key
technical areas especially at woreda
levels

¢ Decentralization will require human
resource development, staff training
and improvement in service delivery

e Role in developing methodology for
participatory rural development that
involves the communities

¢ Gender issues receive prominence in
all development programmes

Ministry of Federal
Affairs and Pastoral
Development

Presence of organizational structure at
regional level

Experience in coordination of the
implementation of pastoral community
development programmes

Strategy for pastoral areas
development

Committed to support community
demand driven development approach

e Limited institutional capacity at
regional and local levels

e Limited logistics support for field
operations particularly at the
regional and local level

e Lack strong incentive system that
can help to attract and retain
experienced and qualified staff

¢ Implementation of pastoral
community programmes will require
human resource development, staff
training and improvement in service
delivery

e Project and donor dependent

Ministry of
Environment,
Forestry and Climate

Experience in policy and strategy
formulation

Linkages with environmental policy
processes at international level
Experience and knowledge of GEF

o Ineffective enforcement of existing
environmental policies and
legislations

e Inadequate staff capacity

e Interest of international donor
community to support
environmental interventions

e Weak linkage with regional
environmental institutions

e Conflict between long-term

T 3113 A
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Institution

Strengths

Weaknesses

Opportunities/threats

environmental benefits and short-
term economic needs of producers

Ministry of Livestock
& Fishery Resources

e Available 15 year livestock master
plan

e Presence of organizational structure
down to grassroots

e Limited logistics support for field
operations

e Limited institutional capacity at
federal, regional & local levels

¢ Newly established and hence
requires effort of coordination,
harmonization and alignment

Institute of
Biodiversity
Conservation (IBC)

e Experience in policy and strategy
formulation

e Experience in biological resource
assessment

e Strong technical capacity

e Lack of organizational structure at
regional and local levels
e Weak link with sectoral institutions

e Interest of international donor
community to support biodiversity
conservation interventions

e Conflict between long-term
biodiversity conservation and short-
term economic needs of producers

Regional
Government Bureaux

e Local presence and knowledge
e High level of autonomy to execute
their own development programme

¢ Inadequate transport and budget,
particularly allowance for field visits
e Limited management capacity

e Major role in support of the policies
of decentralization

Ethiopian Institute of
Agricultural Research

e Local knowledge and familiarity with
critical issues and experience

e Lack of manpower and resources
for continuing its activities and
programmes

e Can be linked with all ongoing
programmes supported by the
donors

Development Bank
of Ethiopia

e Experience and knowledge of rural
finance programme implementation

e Experience and knowledge of IFAD’s
rural finance policy

e Limited management capacity

¢ Limited autonomy and centralized
management approach

National Bank of
Ethiopia

e Mandate in developing rural finance
policy

e Some experience in microfinance
institutions supervision

e Limited institutional capacity

e Lack strong incentive system that
can help attract and retain
experienced and qualified staff

e Limited autonomy and centralized
management
e Strong support from government

Association of
Ethiopian
Microfinance
Institutions (AEMFTI)

e Credibility with regional and local MFIs

e Processes strong national network of
MFls

e Knowledge and experience in rural
finance

e Proactively involved in the
implementation of IFAD supported
RUFIP

e Limited institutional capacity
e Limited financial capacity
e Project and donor dependent

e Credibility with both federal and
regional government as committed
partner

e Potentially strong and reliable
partner for possible future
programmes in the field of rural
microfinance

Federal Cooperative
Agency (FCA)

e Mandate in promotion of RUSACCOs
e Some experience and support for
decentralization

e Limited institutional capacity
particularly at regional and local
levels

e Major role in the design and
implementation of agricultural
cooperative development policies

T 3113 A
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Institution

Strengths

Weaknesses

Opportunities/threats

Experience with and knowledge of
IFAD

Presence of organizational structure
down to the grass-root level

Lack strong incentive system that
can help to attract and retain
experienced and qualified staff

Strong government support

Microfinance
Institutions

Credibility with local communities and
government

Experience with provision of
microfinance services to large number
of rural households

Committed to provide financial
services to poor rural households
Experience and knowledge of IFAD
rural finance policies

Limited institutional capacity and
outreach
Limited source of finance

Wide opportunities for expansion of
financial services to the rural areas

Opportunities for knowledge sharing
and increased partnership

RUSSACCOS e Ownership by beneficiaries e Limited management capacity e Possibility for increased partnership
e Experience and knowledge of e Limited saving capacity
establishing member based e Lack of skill and experience in
microfinance preparation of business
development plans
e Lack manpower and resources to
successfully carry out their
responsibilities
Local NGOs e Credibility with local communities e Financially weak and donor e Possibility of partnership in project

Experience in capacity building
Empowerment and advocacy

dependent
Technically weak in agriculture,
irrigation, SLM, etc

interventions
Grant-funded and subsidized
operations may create dependency

T 3113 A
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Key file 3: Complementary donor initiatives/partnership potential

Donor/Agency Nature of Project/Programme Project/ Status Complementarity/Synergy potential
Programme
Coverage
IDA and other Productive Safety Net Programme IV National Under Strong, linkage to catchment protection
Donors Implementation and watershed development as well as
alternative livelihood options
IDA/Germany/BMZ | Sustainable Land Management Programme National Under Very strong complementarity and
(GIZ/KfW), Norway | II implementation linkage to small scale irrigation
development
MoANR Rural Economic Development and Food National Operational Platform for alignment, harmonization,
Security Sector Working Group/RED&FS coordination, knowledge management
SWG platform a joint government and and networking
donor platform
World Drought Resilience & Sustainably initiative National —(agro-) Under Strong, alignment harmonization and
Bank/AfDB/GIZ/Kf | programme pastoral woredas implementation knowledge management
w of Somali, Afar,

Oromia & SNNPR

Canada (DFATD)

IFAD Rural Finance Intermediation National Under Very strong, as part of the support for
Programme/RUFIP III implementation value chain approach
IFAD Agriculture Market Improvement Project National Completed but Very strong, enhancement of
likely to be included | implementation capacity through value
in the design of chain approach
PASDIP II
IFAD CBINReMP Amhara region Under Moderate, experience in packaging best
implementation experience for scaling up
USAID Agricultural Growth Programme- National Under Moderate, alignment, harmonization and
Agricultural Market Development (AGP- implementation knowledge management
AMD)
USAID The New Alliance for Food Security and National Under Moderate, alignment, harmonization and
Nutrition implementation knowledge management
USAID Feed the Future National Under Moderate, alignment, harmonization and
implementation knowledge management
EU EU Resilience Building Programme in National Under Moderate, alignment, harmonization and

Ethiopia (RESET II)

implementation

knowledge management
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Key file 4: Target group identification, priority issues and potential response

Typology

Poverty Level and Causes

Coping Actions

Priority Needs

Support from Other
Initiatives

COSOP Response

Poor farmers/
pastoralists

e Few assets/destitute

e Limited access to land

e Limited access to
credit

e Few economically

e Mobility

e Migration to rural
areas to search
for temporary
employment

e Employment
opportunities

e Income generating
schemes/off-farm
activities

e Regional
government and
NGO intervention
like PSNP/cash
/FFW

e Strengthen MFIs

e Introduce labour intensive
agricultural production
technologies

e Promote small scale

active household e Sell possessions e Skill training programmes irrigation development
members e Depending on e Asset protection e Strength existing
e Vulnerable to natural transfer/public or schemes customary EWS
disaster private e Credit access ¢ Enhance mobile social
e Low literacy level services
Youth e Landlessness e Dependence on ¢ Employment e Regional e Organizing youth groups
e Unemployment family income creation/Non farm government and e Provide credit facilities
e Skill training NGO interventions | ¢ Land tenure and
¢ Credit facilities like C/FFW administration
. programmes
Women e Few assets e Sells possessions e Employment e Regional e Organize women group
headed e No land or little e Depending on opportunities government and e Provide credit facilities
households e Limited access to transfer/public or NGO intervention | ¢ Facilitate income

credit

e Few economically
active household
members

¢ Vulnerable to natural
disaster

e Low literacy level

private

e Income generating
schemes/Non/off
farm activities

e Skill Training

e Asset protection
schemes

e Credit access

like PSNP /FFW
programmes

generation activities
especially for women

e Provision of mobile social
services /health
education...
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