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إمتانات زراعية وبحرية قوية.  ذاتطبيعية الموارد القتصادية و االثقافية و الو جتماعية االبيئات المن  متنوعة
ومصايد  البن، بما ف: ذلك زيت النخيل، والتاتاو، و األساسية عدد من السلعمن تبار منتج: وُتعد إندونيسيا 

 لمنتجين الزراعيينل فرصا تبيرة األغذيةوالمتغير للطلب على  المتنام: الطابعتيح يو  األسماك البحرية.
 .أصحاب الحيازات الصغيرة والبحريين

شرق: عالية ف: المناطق الريفية وخاصة ف:  فإنها ال تزال، الفقر التلية انخفضتمعدالت  حين أنوف:  -2
قتصادي االنمو الالحتومة الحالية بتعزيز التنمية الريفية والزراعية وتقر بأهمية ضمان  تلتزمإندونيسيا. و 

 لجميع اإلندونيسيين. ووضعت الحتومة األمن الغذائ: والتغذوي تأولويات وطنية. منصفال

من  المستفادةالدروس والنتائج لى النتائج هذا على المستند إ برنامج الفرص االستراتيجية القطرية ويقوم -3
إعادة التوجه  . ويأخذ ف: الحسبان أيضا2013االستراتيجيات القطرية السابقة وتقييم البرنامج القطري لعام 

لتوقعات الجديدة لشرتاء التنمية. لالستجابة لبها حتومة إندونيسيا  اضطلعتاالستراتيج: للحافظة الت: 
ميزة نسبية ف: ضمان أن يتون  ا له منبمووضع الصندوق نفسه تأحد تبار الشرتاء ف: التنمية الزراعية 

ف: سالسل  وأفضل إدماجاعلى الصمود، أتثر قدرة المهمشة  الفئاتو  أصحاب الحيازات الصغيرةالمنتجون 
نهج الصندوق ف:  ويتمثل. والتمويللى الخدمات، والتتنولوجيا عصول حالوأن يتون لهم إمتانية  اإلمداد

وتوسيع  تترارهاف: التنمية الزراعية والريفية يمتن  مبتترةُنهج  تجربةدعم الحتومة والشرتاء اآلخرين ف: 
 الوطنية. السياسة واالسترشاد بها ف:نطاقها، 

ف: دعم التحول الريف: الشامل لتمتين الستان برنامج الفرص االستراتيجية القطرية ل الشاملالهدف ويتمثل  -4
التمويل تقديم وسيحقق الصندوق ذلك من خالل  .سبل عيش مستدامة وتحقيقالريفيين من الحد من الفقر 

ن. وسيواصل الصندوق و الحتومة والشرتاء اآلخر  هاوتوسع نطاق لتتررها مبتترةلوضع نماذج  والدعم التقن:
)النساء  أصحاب الحيازات الصغيرةالمزارعون ( 1) المهمشة بما ف: ذلك: الفئات تمتينترتيزه على 
 تترأسهاالنساء واألسر الت:  (3)منتج: مصايد األسماك؛ من  الصغيرة أصحاب الحيازات (2)والرجال(؛ 
 الشباب. (5) ؛واألقليات اإلثنية ف: المناطق الجغرافية المختارة المهمشةالمجتمعات  (4)النساء؛ 

أصحاب المنتجين  مشارتة (1): مترابطةأهداف استراتيجية ثالثة تحقيق وستسهم استثمارات الصندوق ف:  -5
 أصحاب الحيازات الصغيرةالمنتجين  زيادة قدرة (2) ف: األسواق الزراعية المربحة؛ الصغيرة الحيازات
المنتجين تلب: احتياجات الت: خدمات للالمؤسسات الريفية  ميتقد( 3)لمخاطر؛ على التصدي لوأسرهم 

 .أصحاب الحيازات الصغيرة

. خطة التنمية الوطنية متوسطة األجل تقابل الت:، 2019-2016وستغط: هذه االستراتيجية مبدئيا الفترة  -6
ف:  تمتين الريف: والتنمية الزراعيةال رنامجب توسيع نطاق (1)الصندوق ف: من دعم  بالفعلوطلبت الحتومة 

ف: المناطق الريفية. وستتون  الشباب رواد األعمالوتعزيز فرص  (2)؛ مقاطعة سوالويزي الوسطى
 .السياساتحوار زيز التعلم وتوسيع النطاق وجدول أعمال لتع بمنحاستثمارات القروض مصحوبة 
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ف: إندونيسيا فرصا استراتيجية لتعزيز التعاون مع الحتومة المكتب القطري للصندوق وسيتيح افتتاح  -7
وأصحاب المصلحة اآلخرين؛ وبناء شراتات؛ واالنخراط ف: منابر الحوار والسياسات؛ وضمان الدعم 

البشرية من أجل و المالية  هموارد ةقاعد تعزيزفرص المتتب القطري للصندوق  وسيستتشفالمستمر للتنفيذ. 
لرصد اجدول أعمال  وتوجيهلحتومة والبرنامج القطري إلى االصندوق الذي يقدمه دعم تعزيز المواصلة 

دارة المعرفة واالبتتار. وسيتمثل الهدف العام ف: تعزيز التحول الريف: الشامل  هذا البلد ف: للجميع والتقييم وا 
 الطموح متوسط الدخل.

 2019-2016: برنامج الفرص االستراتيجية القطرية للفترة 1الشكل 

  

في إندونيسيا     -    التنمية الوطنية متوسطة األجل  خطة
التنمية المنصفة ل شخاص والمجتمعات المحلية

نمو االزدهار من خالل 
زيادة اإلنتاجية وتحسين الرفاه وحفظ البيئة

ال اية الشاملة للصندوق  في إندونيسيا 
 دع  التحول الريفي الشامل للجمي  لتمكي  سكا  الريف م  الحد م  الفقر وتحقيق سبل كسب عي  مستدامة

المنتجو  أصحاب الحيازات 
الص يرة يشاركو  في أسواق 

ال ذاء المربحة

جية
تراتي

الس
ف ا

ألهدا
ا

المنتجو  أصحاب 
الحيازات الص يرة وأسره  
أكثر  درة على الصمود 

الم سسات الريفية تقد  
خدمات استجابة تفي 

باحتياجات ص ار المنتجي 

جات
مخر

ال

مشروع النهوض بسبل 
عيش أصحاب 
الحيازات الصغيرة

 من مات شاملة للمزارعي 
إنتا    ا ي متنو  و دي ومجتمعية

روابط أعمال شاملة ونسبة أكبر م  
القيمة المضافة في سالسل القيمة 

المستندة إلى األ ذية

ن   إنتا  مستدامة وذكية 
مناخيا

خدمات مالية شاملة وتعمل على 
تخفيف المخاطر واستخدا  

التحويالت

البرنامج الوطن: 
للتمتين المجتمع:

مشروع تنمية 
المجتمعات الساحلية

المشروع المتتامل 
للتنمية التشارتية 

دارة الري وا 

حكومات محلية تخض  
للمساءلة ومدفوعة بالطلب

والحد م  انتشار الفقر بي  السكا  في القر  المستهدفة في مالوكو وشمال   الدخول واألم  ال ذائي تحسي  سبل كسب العي  
 مالوكو

التمتين الريف: 
والتنمية الزراعية ف: 

 جزيرة سوالوس:

برنامج خدمات 
منظم: المشروعات 

 من الشباب

عات
شرو

م
 

وض
القر

لة ب
ممو

م  تحس     المستفيدي و الحد م  الفقر وتحسي  التسيير على المستو  المحلي في بابوا و رب بابوا م  سكا  القر  في موا   المشر
 ال روف االجتماعية واال تصادية والتسيير المحلي

 في المجتمعات الساحلية والجزرية الص يرة الفقيرة البحرية زيادة دخول األسر المشاركة في أنشطة مصايد األسما  واألنشطة

 زيادة القيمة واستدامة الزراعة المروية

بمهارات وثقة وموارد لزيادة دخوله  الزراعية و ير الزراعية وسبل كسب  تزويد األسر الريفية في سوالوسي بشكل فردي وجماعي
 عيشه  بشكل مستدا  م  خالل نهج عملي يمك  توسي  نطا  

 تعزيز فرص العمل والمصادر المستدامة للدخل للشباب والشابات في المناطق الريفية

كار
االبت

رفة
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 سوف تصمم االستثمارات ف: إطار التجديد العاشر لموارد الصندوق  
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 جمهورية إندونيسيا
 برنامج الفرص االستراتيجية القطرية

 القطريةتشخيص الحالة  – أوالً 
 17 500مليون نسمة. ويتتون األرخبيل من  254عدد ستانه يبلغ إندونيسيا بلد متوسط الدخل سريع النمو  -1

إندونيسيا غرب: ف:  أساسالغة. ويترتز الستان  250 أتثر منمجموعة إثنية تتحدث  300ستنها تجزيرة 
ف:  53وويعيش ف: المائة سنويا،  2.7 بنسبة. وينمو الستان الحضريون ف: مدن بشتل متزايد ويعيشون

 حاليا ف: مدن. المائة من اإلندونيسيين

، حيث انخفض تبيرالفقر بشتل  انخفاضف:  ،المتباطئلمطرد، ولتن المؤخر اوساهم النمو االقتصادي  -2
. وعلى الرغم من هذا األداء 2014 عام ف: المائة ف: 11إلى  1999 عام ف: المائة ف: 24عدد الفقراء من 

ضعيفة . وتتون هذه األسر ف: اليوم، يعيش ثلث اإلندونيسيين تقريبا على أقل من دوالرين أمريتيين الجيد
مرة تحت خط الفقر  وقعواف: المائة من اإلندونيسيين  25 لصدمات الخارجية: تشير التقديرات إلى أنأمام ا

الستان  ويشتلناطق الريفية زا ف: المرت  ويظل الفقر مُ  الثالث الماضية. السنواتواحدة على األقل ف: 
تبيرة بين تفاوتات وال تزال هناك ف: المائة من الستان الذين يعيشون تحت خط الفقر.  62.7الريفيون 
ف: جافا يقع  سر الفقيرة تجمع ل غير أن أتبر. أعلى معدالت الفقرإندونيسيا حيث تشهد شرق: ، األقاليم

يزال ال ، فإنه 0.494 البالغ مؤشر عدم المساواة بين الجنسين ف: المتتظة بالستان. وعلى الرغم من التحسن
 .0.328 البالغالمعدل اإلقليم:  أعلى بتثير من

ف: المائة من  59لدخل لما يزيد عن ثلث الستان والرئيس: لمصدر الن الزراع: والبحري االقطاع وال يزال -3
ندونيسيا و الفقراء.  ، وجوز الهند الجافزيت النخيل، ومنتج عالم: رئيس: للمطاط، : منتجمن تبار ه: ا 

 ف: المائة من إجمال: مساحة 15محاصيل تصديرية ف: حوال: تبيرة بمساحات  وتزرع .البنوالتاتاو و 
 من أصحاب الحيازات الصغيرة الذين يزرعونف: المائة(  68أن أغلبية المزارعين ) غيرالزراعية،  األراض:

األجور وارتفاع األسعار وتقلب اإلنتاجية انخفاض ملتية األراض: و  ؤحد. ونتيجة زيادة تجز أقل من هتتار وا
قطاع  زراعيةأسرة  500 000ترك ت: فف: تل عام، وخاصة للشبابالزراعة جاذبة،  تتونقد ال فالزراعية، 

 سنة. 50من  اآلن أتبر بتثيرالمزارع اإلندونيس:  متوسط سنالزراعة وأصبح 

 تي ت ثر على األسر الريفية الفقيرةالتحديات ال

مثل  الجودة عالية مدخالت وخدماتإمتانية الحصول على  أصحاب الحيازات الصغيرةالمزارعون يفتقد  -4
، والتتنولوجيا وخدمات اإلرشاد، والخدمات المالية، عالية الجودة، واألسمدة عالية الغلةمحاصيل أصناف ال
ف: حالة مليون هتتار  7.2 األراض: المروية الت: تبلغ مساحتها ف: المائة من 50عتبر أقل من توالميتنة. و 

تتيح المدخالت والتتنولوجيا فإن محدودية إمتانية الحصول على ف: القطاع البحري، و . صالحة للزراعة
 .للتحديثمجاال واسعا 
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بشتل  هااالستفادة منن حتى اآليستطيعون فإنهم ال  ،األسواق إلى يتحسن وصول صغار المنتجين حينوف:  -5
البنية ضعف التخزين و محدودية السوق، و  متطلباتالمعلومات، وعدم القدرة على تلبية  نتيجة نقصتامل 

 التحتية لسلسلة التبريد واالفتقار إلى التنظيم الجماع:.

 سطحارتفاع مستويات  وبالتال: فه: معرضة لمخاطرتيلومتر،  81 000 طولهخط ساحل: إندونيسيا ب تتمتع -6
 ة التقلبمتزايدالالخمسة عشرة الماضية، أثرت أنماط الطقس  السنوات وتآتل السواحل. وعلى مدارالبحر 
لحاق الضرر بمساحةو شخص  181 500الطقس الشديدة على البلد، مما أدى إلى وفاة  وأحداث  ا 

المثال  تارثة طبيعية )على سبيل 15 400 لنحوالبلد  وتعرضهتتار من حقول األرز.  3 050 000
 ،2016-2015 الممتد ف:مثل جفاف النينو  –هذه األحداث  تؤديجفاف وانهيارات أرضية(. و و فيضانات، 
بدون اتخاذ تدابير تافية و . تقلل غلة المحاصيلالمواسم الزراعية، وتزيد اآلفات واألمراض، و إلى عرقلة 

 ف: المائة على األقل. 20نتاج األرز بنسبة إانخفاض  من المتوقعللتتيف مع تغير المناخ، 

 فرص النمو الريفي واس  النطاق

ف:  60 بأتثر منإنتاجية المزارعين اإلندونيسيين يتعين أن تزيد الطلب المحل: على األغذية،  تلبيةمن أجل  -7
 نظاما غذائياالطبقة الحضرية المتوسطة الصاعدة  ومع تبن:المائة خالل السنوات الخمسة عشرة القادمة. 

النظام تحول  تما أنف: السوق للمحاصيل عالية القيمة والمنتجات البحرية.  ةأ فرص جديدمتنوعا، تنش
لى الموارد الغذائية المحلية )مثل تقوم ع، ل غذية األساسيةمصادر بديلة  يمتن أن يفتح الفرص أمامالغذائ: 

 التاسافا أو البطاطا الحلوة(.

الزراعية المحلية التجارية األعمال  مع تزايد اهتمام، جاريةاألعمال التشراتات من  ناشئة نماذج جديدة وهناك -8
تمتين . وتوضح استثمارات الصندوق الناجحة أن أصحاب الحيازات الصغيرةالمنتجين من  بالتوريدوالعالمية 

من زيادة  أصحاب الحيازات الصغيرةالمنتجين ؤدي دورا رئيسيا ف: تمتين يمتن أن يمنظمات المنتجين 
 اإلنتاجية، وتلبية احتياجات السوق وتسب عالوات سعرية.

ووصلت  ليون حاليا بشتل رسم: ف: الخارج.م 6.5 ويعمل إندونيس: تل عام؛ 500 000ويهاجر حوال:  -9
 ف: تقريبا مليار دوالر أمريت: 8.3 إلى التدفقات الداخلية( بخالفإندونيسيا ) الصافية إلى العاملينتحويالت 

قنوات اللى إ المهاجرين وأسرهموصول ال تزال فرص ف، تانخفضت تتلفة التحويال وف: حين. 2014 عام
 .محدودة رسميةالمالية ال

  اتللسياس وطني مواتإطار 

أهدافا طموحة للنمو االقتصادي  2019-2015متوسطة األجل للفترة  يةالخمسالتنمية الوطنية خطة  تحدد -11
إلى  11الفقر من انخفاض معدل ، و سنويا ف: المائة 8بنسبة والحد من الفقر: نمو الناتج المحل: اإلجمال: 

النائية. و وتنمية المناطق الريفية  ةمغذيمن الستان على أغذية ف: المائة  100صول حف: المائة، و  7-8
معدل أن يصل ستهدف ومن الموُتعد السيادة الغذائية واالقتصاد البحري من بين األولويات األربع القصوى، 

  ف: المائة لقطاعات الزراعة، ومصايد األسماك والحراجة. 4.5السنوي إلى النمو 

الزراعة للفترة  ، فإن الهدف العام للخطة االستراتيجية لوزارةخطة التنمية الوطنية متوسطة األجلوتمشيا مع  -11
رفاه المزارعين. وتهدف الخطة تذلك إلى تحقيق االتتفاء  تعزيزهو تحقيق السيادة الغذائية و  2015-2019
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قصب الستر، األخرى ذات األولوية )األساسية وزيادة إنتاج السلع وفول الصويا،  ،األرز، والذرة منالذات: 
من خالل استثمارات متثفة  أصحاب الحيازات الصغيرةن المزارعيالخطة  دعموستواللحوم، والبصل والفلفل(. 

بشأن حماية  2013 عاموالتتيف مع المخاطر البيئية. وتمشيا مع قانون  واإلرشاد الزراع:ف: البنية التحتية، 
المزارعين من خالل تحسين وصول المزارعين إلى األراض:،  رفاه من المتوخى زيادةوتمتين المزارعين، 

 الطقس وتعزيز منظماتهم. أحداثاق، وحمايتهم من واألسو  والتمويل

إدارة تعظيم إلى  2019-2015وتهدف الخطة االستراتيجية لوزارة الشؤون البحرية ومصايد األسماك للفترة  -12
األحياء تربية التجارية القائمة على  عمالاألواستدامة مصايد األسماك و  تنافسيةالموارد البحرية وتحسين 

التخفيف من حدة التوارث، عن طريق تمتين المجتمعات الساحلية، ودعم التتيف مع تغير المناخ و  المائية
 وتوسيع البنية التحتية وتطوير روابط السوق.

تنفيذ ضمن جهات أخرى عن المناطق المحرومة الت: ُأنشئت مؤخرا مسؤولة و وزارة الهجرة والقرى تعد و  -13
. ومن المتوقع أن ىالتنمية االقتصادية على مستوى القر  لتحقيقرى موارد صناديق الق توجيهو  1ىقانون القر 

 .ف: السنةمليار دوالر أمريت:  8.6المبلغ اإلجمال: لصناديق القرى إلى  يزيد

دارتها  المخاطر وا 

االقتصادي  والتراجععلقة بالتغيرات ف: القيادة السياسية )ف: الوزارات الشريتة( تباإلضافة إلى المخاطر الم -14
الطقس الشديدة، هناك أربعة مخاطر رئيسية يمتن أن توثر على تنفيذ برنامج الفرص  أحداثوتقلب المناخ و 

 االستراتيجية القطرية:

 استراتيجية التخفيف المخاطرمستو   المخاطر
قدرات ليس لديها المؤسسات الحتومية 

 تافية لتنفيذ أنشطة المشروع
 الصندوق بما يل::ستقوم استثمارات  متوسط

 ة، تقنيتعزيز القدرات من خالل المساعدة ال
 ب وأدوات اإلدارةوالتدري

  تنويع إيصال خدمات الدعم، بما ف: ذلك
 من خالل القطاع الخاص

 األداء ىإدراج نظم قائمة عل 
 ستقوم استثمارات الصندوق بما يل:: متوسط ضعف قدرات إدارة المشروع

  األداءاستخدام إدارة قائمة على 

  تحديث الموارد ف: المتتب القطري
 للصندوق لدعم التنفيذ

 ستقوم استثمارات الصندوق بما يل:: متوسط المناطق المستهدفة ُبعد مسافة

 تعزيز نماذج تقديم الخدمات المحلية 

                                                      
تتمتن من تمويل  حتىقرية  74 093لقرى إندونيسيا البالغ عددها  األمواليتفل القانون أن تخصص الحتومة المرتزية مبلغا محددا من  1

 الفردية. اوأولوياته ااستنادا إلى احتياجاته تها الذاتيةتنمي
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 استخدام تتنولوجيا المعلومات واالتصاالت 
لتعميم نماذج الالزمة قدرات الاالفتقار إلى 
ف: الحتومة  ةالناجح التجاريةاألعمال 

 أصحاب المصلحة نظموغيرها من 

 سيقوم الصندوق بما يل:: متوسط

 لتوسيع النطاق لتل استثمار تطوير مسارات 

  :تعزيز إدارة المعرفة، واالنخراط ف
 السياسات والشراتات

 

 الدروس والنتائج السابقة –ثانيًا 
، مول 1980 عام . فمنذئف: آسيا والمحيط الهادإندونيسيا واحدة من أتبر حافظات الصندوق لدى  -15

مول يمليون دوالر أمريت: ) 1 627 قدرهاالقروض بقيمة إجمالية  مشروعاتمشروعا من  16الصندوق 
 ، مجموعاستثمارية مشروعات(. ويشمل البرنامج الجاري حاليا أربعة أمريت: دوالر اليينم 510الصندوق 

 122من  أتثر دوالر أمريت:( ويستفيد منهامليون  356مليون دوالر أمريت: )يمول الصندوق  941 قيمتها
تستفيد  إقليمية ثمان: منحُتستتمل بو  ،يبرنامج االستثمار للقيمة  قطريةخمس منح  تضيفمليون شخص. و 

 إندونيسيا. منها

قطري إلندونيسيا يغط: البرنامج لل تقييمالصندوق ف: امتتب التقييم المستقل  أجرىتقيي  البرنامج القطري.  -16
تتواءم الصندوق  مشروعاتل المحددةأن األهداف إلى التقييم  وخلص .2012 عام إلى 2004 عام الفترة من
 يتبعوأوصى بأن  ،الريفيين واالستراتيجية القطرية للصندوقالفقراء مع أولويات الحتومة، واحتياجات  عموما

ون المستفيدهم  أصحاب الحيازات الصغيرةالمزارعين  جعل (1) تيجية:استرا توجهاتالصندوق خمسة 
بناء شراتات استراتيجية ف: الزراعة  (3)إلى الزراعة األساسية؛  تقن:التمويل والدعم ال توجيه (2) ؛الرئيسيون

وتوسيع الترتيز  (6)تعزيز دور الحتومة ف: البرنامج؛  (5)تعزيز إدارة البرنامج القطري؛  (4)األساسية؛ 
 . الجغراف:

، شرع الصندوق ف: 2013بعد تقييم البرنامج القطري لعام لبرنامج القطري للصندوق. لالت ير االستراتيجي  -17
ساعد الحتومة على تعميم تو  مبتترةرتز على تطوير ُنهج تبرنامج القطري، لل ةتبير  عملية إعادة توجه

 مشروعاتتم إعادة هيتلة الالثالث الماضية، السنوات النماذج الناجحة ف: البرامج الوطنية. وعلى مدار 
ق؛ وُأنشئت نماذج جديدة إلقامة شراتات مع أصحاب اسو ترتز على اإلنتاجية والوصول إلى األلالجارية 

يجية مع شرتاء التنمية؛ وتمت الموافقة على منح القطاع الخاص؛ وأقيمت تحالفات استرات منالمصلحة 
وافتُتح متتب  السياسات. تطويرو  المعرفةالدولية ودعم تبادل  ةالوصول إلى الخبر فرصة جديدة إلتاحة 

 قطري للصندوق ف: جاتارتا.

 الضوء أدناه على وُيسلط تبيرة ف: إندونيسيا. ةالصندوق خبر  تراتمت لدىالدروس المستفادة والنتائج.  -18
 صلة )انظر الذيل الثان:(:ذات اللدروس ابعض 

  ر تحقيق عوائد اقتصادية ملموسة يتيسلوسيلة فعالة  مجتمعيةالمجموعات الإن تمتين الفقراء من خالل
 .المعيشية دخل األسر وزيادة
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  الوصول إلى المدخالت، والتتنولوجيا، والخدمات االستشارية  إمتانيةلقطاع الخاص اأن يعزز يمتن
 واألسواق، حتى ف: المناطق النائية.

  األجل وصول المستدام طويل ال إلى ضمان القطاع المال: الرسم:شراتات مع الإقامة أن تؤدي يمتن
 مهمشينين الع توليد الدخول للمزارعمشرو ذلك إلى التمويل لمجموعة الصندوق المستهدفة، تما يوضح 

 .والمعدمين

  تنظيم ف: دورا مفيدا  منظمات المزارعينو  ،، بشتل متزايدلمنظمات غير الحتومةا أن تؤدييمتن
 )بما ف: ذلك النساء(. أصحاب الحيازات الصغيرةالمنتجين 

 النمو الزراع: ف: إندونيسيا  تأثيرا إيجابيا علىالسلع العامة ف: قطاع الزراعة  علىإلنفاق أثر ا
قيمة مضافة عالية.  توليد االستثمارات ف: البنية التحتية المادية من المرجح أن تواصلوبالتال: 
بما ف: ذلك من خالل إدراج نماذج  البنية التحتية بشتل أفضل وصيانةتشغيل  هيتلة ترتيبات ويتعين
 القطاعين العام والخاص.من  مبتترة

  موظف: من قبل أداة فعالة لضمان ملتية المشروع  إدارة المعلومات الشامل والشفافنظام يعتبر
 المشروع ومقدم: الخدمات ولدعم اإلدارة القائمة على األداء.

  دور أساسية ف: موارد مالية وبشرية إضافية، تجعل هذه الشراتات بجمع للصندوق  الشراتاتتسمح
 سيا.ف: إندوني هالصندوق ف: المستقبل وانخراط

  اتحويليمستداما  يحدث أثرامن خالل تدابير استهداف ودعم  المشارتة الفعالة للمرأةضمان ثبت أن 
 إندونيسيا.شرق: ف:  وفعاال

 األهداف االستراتيجية –ثالثًا 
 الميزة النسبية للصندوق على المستو  القطري

أصحاب ن و المنتجلضمان أن يتون االستهداف الذي ينتهجه  تتمثل الميزة النسبية للصندوق ف: نهج -19
 اإلمدادف: سالسل بشتل أفضل  ينومدمجالمهمشة أتثر قدرة على الصمود،  والفئات الحيازات الصغيرة

 لى الخدمات، والتتنولوجيا والتمويل. ويدعم الصندوق الحتومة والشرتاء اآلخرين ف:عصول حال ونستطيعي
 السياسات. واالسترشاد بها ف:وتوسيع نطاقها  تترارهافية يمتن ف: التنمية الزراعية والري مبتترةُنهج  تجربة

تزايد القدرة ومع لتنمية. ف: اتغيرت توقعات إندونيسيا من شرتائها الدخل.  بلد متوسطدور الصندوق في  -21
دولية الت: المؤسسات عدد أقل من الالمالية لتمويل مبادرات التنمية، رتزت إندونيسيا على إقامة شراتات مع 

، يستلزم ف: األساس مؤسسة تمويل الذي يعدلصندوق، وبالنسبة ليمتن أن تقدم الدعم والخدمات المطلوبة. 
تعزز مبتترة نماذج وُنهج برنامجية  تطويرذلك  تما يترتب علىعلى السياسات والمعرفة.  أدقترتيزا ذلك 

يعن: هذا والخاصة ف: المناطق الريفية. و العامة  تاالستثماران جودة سالنمو الريف: واسع النطاق وتح
ذات مؤسسة وتبطريقة مختلفة.  –قروضه ومنحه –لصندوق المتاحة لدى اأدوات التمويل المحدودة استخدام 

موارده من  تزويدف:  حافزاالبشرية، يجب أن يتون الصندوق عامال المالية و الموارد من محدودة  اتقدر 
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قانطاق و توسيع الالعمل على خالل  انخراطه بشتل أتبر  وعن طريقأتثر صرامة بصورة  مبتترةشراتات مة ا 
 .تنميةتشريك ف: ال

 األهداف االستراتيجية

2019-2016االستراتيجية القطرية للفترة  يتمثل الهدف الرئيس: لبرنامج الفرص -21
2

التحول الريفي ف: دعم  
وسيحقق . ةمستدامسبل عي  لتمكي  السكا  الريفيي  م  الحد م  الفقر وتحقيق  للجمي  الشامل

يمتن للحتومة والشرتاء اآلخرين  مبتترةلوضع نماذج  تقن:من خالل تقديم الدعم المال: وال ذلكالصندوق 
 خطة التنمية الوطنية متوسطة األجلاألهداف االستراتيجية للصندوق مع  وتتواءموتوسيع نطاقها.  تترارها

، وأهداف 2025-2016اإلطار االستراتيج: للصندوق للفترة والخطط االستراتيجية للوزارات ذات الصلة، و 
طار شراتة األمم المتحدة من أجل التنمية للفترة  2020،3-2016ف: عام  التنمية المستدامة ل مم المتحدة وا 

 4إلندونيسيا. 2016-2020

 5في األسواق الزراعية المربحة. أصحاب الحيازات الص يرةالمنتجي  : مشاركة 1الهدف االستراتيجي  -22
المنتجين الريفيين من  ُتمت نومربحة  منصفةترتيبات ب مبتترةال األعمال التجاريةالصندوق نماذج  سيدعم

 االستفادة من فرص السوق. وسيتحقق ذلك من خالل ناتجين رئيسيين: 

 يتعين تتثيف وتحديثالعامة للقطاع، النمو ق أهداف ي. فمن أجل تحقوحديثةمتنوعة إنتا  زراعي  ن    (1)
ف: الحاالت نسبة تبيرة من المحاصيل عالية القيمة. وسيشجع الصندوق إنتاج األرز  إدماجاإلنتاج، من خالل  نظم

ميزة نسبية ولتنه سيشجع أيضا إنتاج المحاصيل عالية القيمة والمنتجات البحرية الت: تعتمد على  الت: يتون له فيها
والتنافسية لزيادة اإلنتاجية  حديثةمجموعات دعم  سيتم تصميمو  السوق. المحدد ف: طلبالحلية وتلب: اإلمتانات الم

عالية السوق؛ ومدخالت معلومات الوصول إلى بتمل ذلك وف ُيستوساحتياجات المنتجين ومتطلبات السوق.  ةلتلبي
البنية التحتية اإلنتاجية، بما ف: ذلك الري. ؛ وتحسين مبتترةال تالجودة؛ وترتيبات السوق المستدامة؛ والتتنولوجيا

أصحاب المنتجين حق داعمة للسوق إلى ااإلنتاج الموجه تتون تنمية وعالوة على ذلك، سيضمن الصندوق أن 
 وأمنهم الغذائ: والتغذوي؛  الموارد الطبيعية،األراض: و ف:  الحيازات الصغيرة

فمن أجل  سالسل القيمة الزراعية. فيوحصة أكبر م  القيمة المضافة للجمي  شاملة تجارية روابط   (2)
بالجهات تيسير الوصول إلى األسواق والتتنولوجيا والخدمات االستشارية، سيربط الصندوق المنتجين ومنظماتهم 

ارات سالسل القيمة. وسيشجع الصندوق الخي امتدادالقطاعين الخاص والعام بشتل أتثر فعالية على الفاعلة ف: 
القيمة من خالل  إضافةريف: وخلق وظائف ف: سالسل القيمة الزراعية عن طريق دعم الدخل إلدرار ال مبتترةال

 خارج المزارع.السلع والخدمات  التجهيز وعن طريق تعزيز إمدادات

                                                      
برنامج الفرص االستراتيجية القطرية ا لالصندوق استعراض وسيجري. 2019 عام ف:الحالية الوطنية متوسطة األجل  التنميةستنته: خطة  2

 مع األولويات الوطنية. المواءمةلضمان  هوينظر ف: تمديد 2019الخاص به ف: 
 من أهداف التنمية المستدامة. 15و 14و 13و 12و 10و 8و 5و 2و 1األهداف  3
بشأن االستدامة البيئية وتعزيز القدرة  2، والناتج الالئقوالعمل  وسبل العيشبشأن الحد من الفقر، والتنمية المستدامة المنصفة،  1الناتج  4

 الصدمات. الصمود أمامعلى 
 هذه الوثيقة على أنها تشمل قطاع مصايد األسماك. ف:ف الزراعة ُتعر   5
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سيعزز . لمخاطرالتصدي لوأسره  على  أصحاب الحيازات الص يرة زيادة  درة: 2الهدف االستراتيجي  -23
يتون ول همدخولف: ستقرار تحقيق االمن المنتجين لتمتين  الصمودلبناء القدرة على  مبتترةالصندوق الُنهج ال

 ناتجين رئيسين:تحقيق . وُيتوخى أعلى إنتاجية تتنولوجيات تحققالستثمار ف: اعلى لديهم الحافز 

وتقلب المناخ من خالل ُنهج  التغير البيئ:التتيف مع فسيتم تعزيز . إنتاجية مستدامة وذكية مناخيا ن    (1) 
وسيتم . الصيدالمحاصيل/ مع زيادة غلة المناخ والقدرة التتيفية تغير مالصمود أماتبن: القدرة على  الفوائدمتعددة 
للمناظر الضعف من خالل اتباع نهج  مواطنوتقليل  الدفيئةانبعاثات غازات خفض التنوع البيولوج:، و  تعزيز

محاصيل بذور و جانب أصناف من اللبيئة إلى ل ت الت: تحافظ على الموارد والمراعيةالتتنولوجياوتطبيق  الطبيعية
صغيرة )مثل األراض: الخثية األحيائية التتلة ذات الاألراض: المتدهورة  استصالح. وسيتم القادرة على المقاومة

وسُتعزز إدارة الموارد  .واستعادتهماباتات التربة والن حفظبشتل مستدام من خالل  (منزوعة األشجارواألراض: 
وضمان االستخدام المستدام للموارد الطبيعية. وسيتحقق ذلك من  هاالقائمة على المجتمعات للحيلولة دون استنفاد

لمجموعات الصندوق بالنسبة ل راض: والموارد الطبيعية  المنصفضمان الوصول ترم: إلى خالل تدابير 
  هذه الموارد؛ علىهم المستهدفة وتأمين حقوق

لمنتجين ادوق الصن سيدعم تخفف م  حدة المخاطر واستخدا  التحويالت. للجمي مالية شاملة خدمات   (2)
من خالل زيادة الوصول إلى  والوصول إلى تتنولوجيا متقدمة إنتاجيةف: بناء أصول  أصحاب الحيازات الصغيرة

وتترار خدمات شاملة ومعقولة التتلفة. وسيتم إعداد  على تقديمالخدمات المالية وبناء قدرات المؤسسات المالية 
خطط مخاطر )مثل الدارة إلإيصاالت التخزين( وأدوات نظم قروض، و الدخار و منتجات اال)مثل  مبتترةتمويل  أدوات

االئتمان مجموعات االدخار و مؤشر الطقس(. وسيشمل ذلك أيضا تعزيز استدامة لى القائم عوالتأمين  الضمانات
الريفية  المشروعاتستثمارات جديدة لتعزيز سالسل القيمة ودعم ا بالمؤسسات المالية الرسمية. وسُتستخدم اوربطه

. وسيتم تيسير وصول صحاب الحيازات الصغيرةخدمات أل توفيرو  بيعفتح منافذ  بهدف، الحجم المتوسطةو الصغيرة 
ل سمدة(.  قسائم)على سبيل المثال  تسليم شفافة نظم يتم إنشاءوس مدخالتإلى ال أصحاب الحيازات الصغيرة
الدولية. وسيتضمن ذلك دعم خدمات و التحويالت من الهجرة الداخلية  إلى تعظيم أثروأخيرا، سيسعى الصندوق 

 الباب أماممن أجل تيسير المدفوعات ف: المناطق الريفية، وفتح  والفعالة من حيث التتاليف مبتترةالتحويالت ال
اإلنتاج: لرأس مال الريف: االستثمار  وتشجيعمن المنتجات المالية  أتثر تنوعاإلى مجموعة للوصول المهاجرين 
 المهاجرين.

الحيازات أصحاب المنتجي  خدمات تلبي احتياجات لالم سسات الريفية  تقدي  :3الهدف االستراتيجي  -24
بما ، وخاضعة للمساءلةخدمات شاملة  على تقديمسيعزز الصندوق قدرات المؤسسات الريفية . الص يرة

تهم اإلنتاجية والتسويقية. وسيتحقق ذلك من خالل امن زيادة قدر  أصحاب الحيازات الصغيرةالمنتجين ن مت  ي
 النواتج التالية:

ذات منتجين السيدعم الصندوق إنشاء منظمات . للجمي  شاملةالمجتمعية المن مات المنتجي  و المن مات   (1) 
 الفعالة من حيث التتلفةالخدمات نطاق من خالل توسيع  القائمةتجاري، أو سيعتمد على المنظمات التوجه ال

 مقدم:مع المشترين و  ترتيبات األعمال التجاريةوتيسير  ل عضاء )مثل التسويق أو التصديق الجماعيين(،
تدريجيا من  على التحديثشجع منظمات المنتجين زيادة القيمة المضافة وحماية مصالح المزارعين. وستُ الخدمات، و 

ومسجلة قانونيا ويمتلتها  تجاريذات توجه  مشروعاتمجموعات غير رسمية متعددة األغراض ذاتية العون إلى 
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 لزيادة الحافز لدى المجموعات، حليةات المالطلب تمتين المجتمعبموجهة التشارتية النهج الوستدعم المزارعون. 
دارة الموارد الطبيعية. تما  ستخداماالو  ،الشفاف تخصيصوال ات المحلية تمتين المجتمع أنالخاضع للمساءلة، وا 

 إدماج األسر الفقيرة ويعزز حقوقهم ف: الوصول إلى األراض: والموارد الطبيعية؛ سييسر

، سيعزز الصندوق قدرة تهاستنادا إلى خبر . الطلببالحكومات المحلية الخاضعة للمساءلة والموجهة   (2) 
لمساءلة، بما ف: ذلك من خالل شراتات مع القطاع وااالستجابة تتسم بخدمات  على تقديمالمؤسسات المحلية 

تف: بتوقعات أن و  التمايز بين الجنسينالخاص. وستضمن آليات المساءلة االجتماعية أن تراع: الخدمات المقدمة 
ات تيلقدرات رصد التقدم وتتيف دعم المشروع مع األداء القائم والديناميالمنتظمة لتقييمات الضمن ت. وسالفقراء

 المحلية المتغيرة. 

 األنشطة االستثمارية و ير االستثمارية

الحتومة  وتقدر يسيا بشتل فعال.متوسط الدخل مثل إندون لدعم بلدعلى الصندوق أن يعمل بشتل مختلف  -25
بشتل متزايد األنشطة غير اإلقراضية للصندوق، مثل إدارة المعرفة، والشراتات والمشورة ف: مجال 

نموذج الصندوق من أجل أن يعزز مساهمته ف: التحول الريف: وتوسيع النطاق، فسوف يرسخ و السياسات. 
تعزيز  سيتعين. و هتمويل جاته، وخدماته ومصادرالتشغيل الخاص به ف: إندونيسيا وسيواصل تنويع منت

للمساعدة دعم وخدمات أتثر فعالية واالستفادة من الشراتات  تقديمضمان  بهدفالحضور القطري للصندوق 
 وتوسيع النطاق. ف: التترار

 (1)الصندوق استثمارين جديدين ممولين بقروض:  سينفذفترة برنامج الفرص االستراتيجية القطرية،  وخالل -26
جزيرة سوالوس:، لتوسيع نطاق نموذج ناجح لتنمية سلسلة القيمة  ف:التمتين الريف: والتنمية الزراعية 

، من أجل دعم الشباب ف: المناطق رواد األعمالشباب البرنامج خدمات  (2)مصالح الفقراء؛ المراعية ل
 زراعية وغير زراعية.تجارية تأسيس أعمال  علىالريفية 

الدعم االستراتيج: للتعاون بين بلدان الجنوب وتوسيع نطاق  توفيرية واإلقليمية بما يل:: وستقوم المنح القطر  -27
جراء اتبين التنفيذ والسياس أوثقالتمويل بالقروض؛ وتعزيز روابط  النماذج الناجحة الت: نشأت من خالل ؛ وا 

القائمة على  اتدروس السياسذات األولوية؛ والمساهمة ف:  اتمجاالت السياس بشأن تث وتحليالو بح
الوطن: والمحل:. وُتجرى أيضا مشاورات  المستويينتعزيز تغيرات السياسات على لاألدلة؛ وتيسير شراتات 

ة للصندوق وتمويلها باستخدام موارد تقنيتحديد الطرائق الت: يمتن من خاللها حشد الخبرات اللمع الحتومة 
 التتاليف.ة على أساس رد تقنية من خالل ترتيبات مساعدة يحتوم

القطري  المستوىالمقر و  مستوىإعادة تنظيم فريق إدارة البرنامج القطري للصندوق وتوسيعه على ومن شأن  -28
ا السياسات دعم لالسترشاد به أتثر شموالأن تمتن انخراطا وافتتاح المتتب القطري للصندوق ف: إندونيسيا 

حتومة مع ال انخراطهالصندوق  يحسنأن المتتب القطري للصندوق  وسيسمحلتحول الريف: الشامل. ل
قامة وضمان الدعم  ،واالنخراط ف: منابر الحوار والسياساتشراتات،  وأصحاب المصلحة اآلخرين، وا 

الصندوق زيادة الموارد البشرية داخل البلد من  ويعتزمالموارد مجاال أساسيا.  حشد. وسيتون المستمر للتنفيذ
 خالل برامج انتداب وتدريب مصممة.
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 النتائج المستدامة –عًا راب
 االستهداف والتمايز بي  الجنسي  –ألف 
وجدول أعمال توسيع  ،وتوصيات تقييم البرنامج القطري ،لحتومةتمشيا مع طلب ااالستهداف الج رافي.  -29

ف: سياقات اجتماعية  مبتترةنماذج التنمية ال لتجربةترتيزه الجغراف: نطاق النطاق، سيوسع الصندوق 
الوطن: من خالل برامج  المستوىع نطاقها على يبعد ذلك توس سيتمواقتصادية وثقافية وبيئية أوسع، 

، على المستوى الوطن:ف: المناطق المحرومة  للعملياتسيتون الصندوق مفتوحا  حينحتومية. وف: 
 قر.الف الت: يزيد فيها معدلإندونيسيا شرق: فسوف يواصل ترتيزه على 

( المزارعون أصحاب 1) المجموعات المستهدفة الستثمارات الصندوق ه::المجموعات المستهدفة.  -31
( أصحاب الحيازات الصغيرة من منتج: مصايد األسماك؛ 2الحيازات الصغيرة )النساء والرجال(؛ )

المناطق الجغرافية المجتمعات المهمشة واألقليات اإلثنية ف:  (4النساء واألسر الت: تترأسها النساء؛ ) (3)
تمتين الشامل للجميع والذي يحقق المساواة بين الجنسين لوسيستمر الصندوق نهجه  .الشباب (5المختارة؛ )

الستفادة من من ا، الفقيرةالنساء والمجموعات االجتماعية االقتصادية المختلفة، بما ف: ذلك األسر 
 . هاتحسين رفاهلاستثمارات المشروع 

 الذي  يعيشو  تحت خط الفقر: السكا  2الشكل 

 (وهشاشة األوضا لألم  ال ذائي برنامج األ ذية العالمي )أطلس 

 

 توسي  النطاق –باء 
نهج الصندوق الجديد للشراتة االستراتيجية ف:  ال يتجزأ من اتوسيع نطاق االبتتارات التجريبية جزء يعد -31

، مثل الخبرات الناجحة ف: الفترة األخيرة وتوسيع النطاق التترارلى خبرات إالصندوق  وسيستندإندونيسيا. 
ومشروع تنمية المجتمعات الساحلية والبرنامج  ،التنمية الزراعية وبرنامج ,التمتين الريف:ف: إطار برنامج 

المنتجين . وستتضمن مجاالت الترتيز شراتات بين الزراع: ف: المناطق الريفية :لتمتين المجتمعل الوطن:
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لزيادة  تقن:الدعم ال وحزم، إلى األسواقلدعم والوصول اتوفير خدمات لعين العام والخاص القطامن 
تمل منح الصندوق هذه . وستُ ىلصندوق القر اإلنتاجية )بما ف: ذلك ف: قطاع الري( وطرائق التنفيذ الشاملة 

 السياسات. جهوتو ها استثمارات الصندوق تنشئ المعرفة تأن النتائج الت: حقق ضمان عن طريقالجهود 

من خالل  أصحاب الحيازات الصغيرةوسينم: الصندوق القدرات ف: مجال الدعوة بشأن السياسات المتعلقة ب -32
لى المنح اإلقليمية الت: يمولها سيستند إو  ،التعاون مع المنظمات الوطنية للشعوب األصلية والمزارعين

 ئآسيا والمحيط الهادمنطقة برنامج التعاون متوسط األجل مع منظمات المزارعين ف:  مثالالصندوق )
لمشارتة ف: منابر الحوار بين القطاعين العام والخاص من شأن او ومرفق مساعدة الشعوب األصلية(. 

ف:  تسهم الزراعية الجديدة أنالتجارية من خالل القطاع المال: وشراتات األعمال  مبتترةوتعزيز األدوات ال
المحل:، فإن المنظمات المجتمعية  المستوىالزراعية. وعلى التجارية ع النطاق ف: قطاع األعمال يتوس

 المهاجرين دور اتحويالت تما ستؤدي للتغير.  بعد تمتينهم عوامل دافعة قويةسيصبحون  وصغار المزارعين
 .ارئيسي

 االنخراط في السياسات –جي  
تعزيز وتمتين منظمات ( 1)باألهداف االستراتيجية وسيغط::  اتالسياسسيتم ربط جدول أعمال حوار  -33

تشجيع  (3)دعم التحول الريف: وتأمين حيازة األراض: والحصول عليها؛ ( 2)؛ أصحاب الحيازات الصغيرة
دارتها بصورة مستدامة؛  على  أصحاب الحيازات الصغيرةتعزيز حصول  (4)استخدام الموارد الطبيعية وا 

تيسير إقامة الشراتات بين  (5)محسنة )بما ف: ذلك الخدمات المالية(؛  وخدماتمدخالت وتتنولوجيات 
 المنتجين من القطاعين العام والخاص.

 مشروعاتالقطري تقوده  المستوىمتعدد الجوانب ف: وضع السياسات على  اوسيتبع الصندوق نهج -34
تهيئة بيئة تنظيمية وسياساتية لتعزيز القدرات الحتومية ( 1)لك: المنح، بما ف: ذبتمويل استثمارية وُيستتمل ب

ها؛ مشروعات ها سياقتحديد قضايا سياساتية معينة وتوفير تمويل لدعم (2)لفقراء؛ ا ومراعية لمصالحداعمة 
جراء  بناء( 3) مجموعة موارد، بالشراتة مع الحتومة والقطاع الخاص لتوفير الدعم القطري لبناء المعرفة وا 

دارة الري إطارتما ُيجرى ف:  اتحوار السياس التمتين الريف: برنامج ، المشروع المتتامل للتنمية التشارتية وا 
إقامة ( 4)؛ لمجتمعات الساحليةمشروع تنمية او  ألغراض التنمية الزراعية ف: مقاطعة سوالويزي الوسطى

والصيادين والشعوب األصلية لتحديد  أصحاب الحيازات الصغيرةشراتة مع المؤسسات الممثلة للمزارعين 
تعزيز نظم ( 5)السياسات؛  للدعوة بشأنقضايا السياسات ذات الصلة ومساعدتها ف: وضع استراتيجية فعالة 

 .األدلةسياسات قائمة على  لصنعالرصد والتقييم الحتومية 

 الموارد الطبيعية وت ير المناخ –دال 
رئيسيا لزيادة  تقلب المناخ شرطامع التغيرات البيئية و  أصحاب الحيازات الصغيرةُيعد تتيف المنتجين  -35

توقع أن تتغير أنماط المطر مجددا. ومن المبالفعل  مشتلةندرة المياه  تعتبر. و ضعفهمإنتاجيتهم والحد من 
من  ناتجا 2المخاطر البيئية ف: إطار الهدف االستراتيج:  على الصمود أماملمنتجين قدرة ابناء مثل وي

خطط التأمين مثل نحو تغير المناخ الُنهج الموجهة تجربة سيتم النظر ف: تما المتوقعة.  النواتج الرئيسية
إدخال ُنهج جديدة على إدارة الموارد المجتمعية وعلى بناء قدرات المنتجين  وسيعتمد. القائمة على المؤشرات
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والمؤسسات المحلية. تما سيواصل الصندوق توسيع شراتته مع وزارة البيئة  أصحاب الحيازات الصغيرة
لبيئة والغابات من خالل مبادرة منع التلوث الضباب: واإلدارة المستدامة ل راض: الخثية الت: يدعمها مرفق ا

 العالمية )انظر الذيل الرابع(.

 الزراعة المراعية للت ذية والتنمية الريفية –هاء 
ف: المائة  37حيث يعان:  منتشراعلى الرغم من تحسن األمن الغذائ: ف: إندونيسيا، ال يزال سوء التغذية  -36

المناطق الريفية حيث  ية أتثر خطورة ف:و حالة التغذالتدهور يعتبر . و التقزممن األطفال دون الخامسة من 
خطة  التغذية ف:بشأن أهداف  وحددتاالجتماعية واالقتصادية.  التحتيةالوصول إلى البنية إمتانية قل ت

ف: المائة  28بين األطفال دون الخامسة إلى  التقزم، بما ف: ذلك خفض التنمية الوطنية متوسطة األجل
 .2019بحلول عام 

 6وضعها حاليا من خالل منحة قطرية بشأن سالسل القيمة المراعية للتغذية،واستنادا إلى األدوات الجاري  -37
سالسل  ف: أصحاب الحيازات الصغيرةإلى إدماج  الت: تهدفسيضمن الصندوق إمتانية تعزيز األنشطة 

ممارسات التغذية الجيدة بالتغذية. وستشمل هذه األنشط زيادة الوع: و األمن الغذائ: أهداف القيمة لتحقيق 
وتحسين  ل غذيةوتنويع المحاصيل لدعم االستهالك المتوازن  ،حداث تغيرات سلوتيةإل اتمتين المجتمعوت

بشأن رسم خرائط  عملهالتعاون مع برنامج األغذية العالم: لالستفادة من  وستتم مواصلة. والتجهيزالتخزين 
 والتثقيف التغذوي.  الهشاشة

 الناجح اإليصال –خامسًا 
 التمويلإطار  –ألف 
 الموارد على أساس األداءتخصيص نظام هذا دورة  برنامج الفرص االستراتيجية القطريةيغط: البرنامج  -38

نظام تخصيص الموارد )فترة التجديد العاشر لموارد الصندوق( والسنة األولى من دورة  2018-2016للفترة 
لصندوق(. ونتيجة لتحسن أداء )التجديد الحادي عشر لموارد ا 2021-2019للفترة على أساس األداء 

إلى إلندونيسيا ف: نظام تخصيص الموارد على أساس األداء تخصيص الالبرنامج ف: السنوات األخيرة، زاد 
ماليين دوالر أمريت:. وُيتوقع مستويات تمويل مماثلة بالنسبة للتجديد الحادي عشر لموارد الصندوق.  110

من خالل منح قطرية )مليون دوالر أمريت: ف: إطار  اتالسياسدعم أنشطة إدارة المعرفة وحوار  وسيستمر
 .التجديد العاشر لموارد الصندوق(، تما سيستفيد البرنامج القطري من منح إقليمية

الستثماراته؛  مشترك نجح الصندوق ف: السنوات األخيرة ف: حشد تمويلالتمويل المشتر /حشد الموارد.  -39
ف: منح( الض )و و قر بالتمويل الدوالر أمريت: لتل دوالر أمريت: من  2.6حشد الصندوق ف: المتوسط  حيث

. وإلبراز االنتقال إلى نهج عمل: بصورة أتبر، سيقوم (1المقبلة )الجدول و لصندوق ف: االستثمارات الجارية ا
لحشد الموارد للبرنامج القطري. ويمثل  منظمةالمتتب القطري للصندوق ف: إندونيسيا بوضع استراتيجية 

مانية فرصة رئيسية، استنادا إلى الشراتة المتينة الت: ُأنشئت مع مصرف ئتلتمويل المشترك والصناديق االا

                                                      
 .أوتاراممولة من تندا ف: مالوتو ومالوتو  تجريبيةبتنفيذ مبادرة  SVN قامت 6
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التنمية اآلسيوي، ومرفق البيئة العالمية وشرتاء آخرين مثل المصرف اآلسيوي لالستثمار ف: البنية التحتية 
ونيوزيلندا. وسيتم وهولندا  ليابانواوألمانيا  ثنائيين مثل أسترالياالشرتاء مختلف الومصرف التنمية اإلسالم: و 

الممولة من الصندوق  مشروعاتحشد موارد إضافية بالتشاور مع الحتومة، خاصة من خالل توسيع نطاق ال
 وربطها بالبرامج الوطنية. 

 لتجديد العاشر لموارد الصندوقفي االجارية والمخططة  مشروعاتالتمويل المشتر  للصندوق لل :1 الجدول 
 ()بماليين الدوالرات األمريتية 

تمويل  المشرو 
 الصندوق

التمويل 
 المشتر 

 6 31 التمتين الريف: والتنمية الزراعية على جزيرة سوالوس:

 20 80 من الشباب مشروعاتبرنامج خدمات منظم: ال

 49 0.5 اإلدارة المستدامة للنظم اإليتولوجية ل راض: الخثية ف: إندونيسيا

دارة الريالمشروع   753 100 المتتامل للتنمية التشارتية وا 

 17 26.2 مشروع تنمية المجتمعات الساحلية

 14.8 50.2 أصحاب الحيازات الصغيرةمشروع تنمية رفاه 

 81.5 68.5 للزراعة البرنامج الدول: لتمتين المجتمع

 941.3 356.4 المجمو 

 الرصد والتقيي  –باء 
لفرص ابرنامج أهداف التنمية على أساس إطار قياس نتائج و سُيقاس التقدم المحرز ف: تحقيق غايات  -41

 مشروعات. وستقوم جميع الالوطنية متوسطة األجل خطة التنميةوسيتم ربطه بمؤشرات  ةاالستراتيجية القطري
مؤشرات إطار النتائج. وسيقوم المتتب القطري للصندوق بجمع البيانات وعرضها ف: لوحة  عنباإلبالغ 

ستعط: لمحة عن النتائج وتسمح بالرصد المستمر ل داء والحوار الت: لنتائج الحافظة القطرية،  بيانات
 وتخصيص الموارد على أساس األداء.

لفريق إدارة  المنتظمةوالعمليات  ةستراتيجية القطريلفرص االبرنامج ااالستعراضات السنوية لنتائج  وستقوم -41
تقييم التقدم المحرز وتحديد الدروس المستفادة ووضع توصيات لتحسين األداء بالبرنامج القطري داخل البلد، 

وتقارير اإلشراف وأنشطة التقييم الذات: وأنشطة إدارة المعرفة، الت: تغط:  البياناتاستنادا إلى لوحة 
 قيادة عمليةستثمارية واألنشطة غير اإلقراضية. وسيتولى المتتب القطري للصندوق اال مشروعاتال

 مداخل البلد. وستستخدفريق إدارة البرنامج القطري االستعراضات على أن يقوم بإعدادها والموافقة عليها 
 خطط التعلم إعداد لالسترشاد بها ف: عمليةهذه العملية أيضا  تجزء مناالستنتاجات والتوصيات المقدمة 

لتأتيد استمرارية  ةلفرص االستراتيجية القطريبرنامج ال. وسيتم إجراء استعراض منتصف المدة وتوجيهها
برنامج . وسُيجرى استعراض ف: نهاية فترة 2017 عام نهاية نحواألهداف االستراتيجية  أهمية وصحة
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خطة  استمرار المواءمة بينه وبينتمديد البرنامج وضمان  بهدف 2019 عام ف: ةلفرص االستراتيجية القطريا
 ديدة.الج التنمية الوطنية متوسطة األجل

 إدارة المعرفة –جي  
. وستتون إدارة المعرفة النطاق عيبين االستثمارات على أرض الواقع وتوس ةمحوري وصلةتمثل إدارة المعرفة  -42

تشجيع  ف: ةلنموذج التشغيل الجديد للصندوق ف: إندونيسيا ولدور الصندوق تمصدر للخبر  ارئيسي محرتا
االستثمارية الممولة من الصندوق  مشروعاتإدارة المعرفة، ستعزز ال دعمل. و للجميع شاملالريف: التحول ال

. ةالعام النفقاتو  السياسات لالسترشاد به ف:ن الصندوق من دعم العمل التحليل: المنح، بما يمت  ببتمويل 
الحصول على مزيد من الدعم المؤسس: والتمويل من الحتومة وشرتاء التنمية اآلخرين  إلىوسيتم السع: 

 .اتحوار السياسو إدارة المعرفة منابر من أجل 

لى دعم توثيق إالصندوق  سيسعى واستنادا إلى الدروس المستفادة من االستراتيجية الحالية إلدارة المعرفة، -43
. وستُنفذ أنشطة إدارة المعرفة من خالل خطط تعلم سنوية سيتولى وضعها منهج:ل المعرفة بشتل وتباد

نهجه الخاص  تتيفداخل البلد. ومع استمرار الصندوق ف: فريق إدارة البرنامج القطري والموافقة عليها 
أتثر  والتوسيم اتاتوالشر  تح االتصاالبصستلبلد متوسط الدخل،  ف: سياق متغيربإدارة البرامج القطرية 

 لنهج إدارة المعرفة. ةوستتون متمل أي وقت مضىأهمية من 

 الشراكات –دال 
اتتساب الخبرات ، و بعينها لتحسين األداء مشروعاتسيشجع الصندوق الشراتات البرامجية والخاصة ب -44

الدولة وزارة  مع. فإلى جانب الحتومة، توفر الشراتات المقامة لتوسيع النطاقوتمهيد الطريق  ،والخدمات
 ،ووزارة الشؤون الداخلية ،األسماك ديووزارة الشؤون البحرية ومصاووزارة الزراعة،  ،تخطيط التنمية الوطنيةل

، تما هو الحال مع الشراتة الجديدة الت: ُأقيمت مع وزارة توسيع النطاقأساسا سليما لتشجيع  الماليةووزارة 
من مرفق البيئة العالمية لإلدارة المستدامة ل راض: الخثية ومنع التلوث البيئة والحراجة عبر المبادرة الممولة 

توفر فرصا لتوسيع الهجرة والقرى والمناطق المحرومة  وزارةمع  قيد التطويرالضباب:. وهناك شراتة جديدة 
 .ىقانون القر بموجب تمويل زيادة الاالقتصادية من خالل  سبل العيشمبادرات تنمية نطاق 

الصندوق إقامة شراتات منتقاة مع القطاع الخاص على المستويين المحل: والوطن:. ومن شأن وسيواصل  -45
ع نطاق حصول المجتمعات الريفية على منتجات مالية يالتعاون مع القطاع المال: أن يتيح الفرصة لتوس

ية المنشأة مع هيئة الخدمات المالية اإلندونيس هومتيفة. وسيواصل الصندوق بناء عالقات تعاون ةجديد
 حديثا.

 خاصة تلك الت: تمثل مصالح المزارعين والشعوب األصلية –وستعزز الشراتات مع المنظمات االجتماعية  -46
. وستواصل المنظمات غير الحتومية الت: تعمل مع المجتمعات وتوسيع النطاق اتلدعم حوار السياس –

 وسيلة فعالة لدعم تنفيذ المشروع. هابأن ُأقرالريفية المشارتة ف: أنشطة المشروع، حيث الفقيرة 

التآزر بين أوجه دعم التنسيق و لمختارين التنمية ال، سيشجع الصندوق التحالفات مع شرتاء وأخيرا -47
ف: مجاالت األنشطة المتشابهة وحشد الموارد ووضع ترتيبات للتمويل المشترك، بما ف: ذلك  مشروعاتال
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األمم المتحدة والشرتاء الثنائيين والمؤسسات األتاديمية.  مع المؤسسات المالية الدولية األخرى ووتاالت
 .مقرا لها روما تتخذ منولوية للتعاون مع الوتاالت األخرى الت: األوسُتعطى 

 اتاالبتكار  –هاء 
نح االبتتار وتوسيع النطاق من خالل االستثمارات الجارية والجديدة بدعم من موارد المتل من ع شج  سيُ  -48

 األهداف االستراتيجية الثالثة على النحو التال::ب سترتبط مواضيعيابالتعاون مع الحتومة والشرتاء اآلخرين، 

  أصحاب الحيازات وصول لتعزيز مع القطاع الخاص  االنخراطتدعم الحتومة : 1الهدف االستراتيجي
توسيع ومساعدة الحتومة ف: هذه النماذج  بتجربةاستثمارات الصندوق  ستقومإلى األسواق. و  الصغيرة
 . األغذيةلزيادة اإلنتاجية وتنويع  حديثة ةتقنيدعم  مجموعاتواستتشاف فرص إعداد وتوفير  نطاق

  إلنتاج المستدامة والذتية مناخيا؛االبتتارات ف: نظم االصندوق  سيستتشف: 2الهدف االستراتيجي 
هج نُ  تجربة. وتشمل األمثلة العاملين واستخدام تحويالت ؛ة والمخففة للمخاطرلالخدمات المالية الشامو 

تدهور الموارد الطبيعية )خاصة الغابات مشاتل لمناظر الطبيعية لمعالجة المتتاملة لدارة إلشاملة ل
 تترتيبات مالية ريفية مع القطاع المصرف: )بما ف: ذلك التتنولوجيا والسع: إلى إقامةواألراض: الخثية(، 

 .(المدفوعاتأمين وخدمات تحويل المتنقلة والت

  أصحاب الحيازات تعزيز منظمات لاالبتتارات  علىسيواصل الصندوق العمل : 3الهدف االستراتيجي
والنساء واألقليات  الفقراء المنتجينمجموعات  شموليةوأساليب ضمان  اتالخدم تقديم وحدة، مثل الصغيرة
على جميع المستويات  –تيفية الت: يمتن بها للحتومة الصندوق تشجيع التعلم بشأن ال وسيواصلاإلثنية. 

 خدمات عامة أتثر فعالية للستان الريفيين. تقدمأن  –

 التعاو  بي  بلدا  الجنوب والتعاو  الثالثي –واو 
لتعاون بين بلدان الجنوب والتعاون الثالث: بوصفها ف: مجال اتانت حتومة إندونيسيا ف: الصدارة دائما ما  -49

المشارك لفريق مهام مجموعة العشرين المعن: بالتعاون بين بلدان الجنوب. وقد أنشأت فريق تنسيق الرئيس 
وطنيا للتعاون بين بلدان الجنوب والتعاون الثالث: وتعمل على وضع إطار استراتيج: يتضمن إجراءات 

 تشغيل موحدة للتعاون بين بلدان الجنوب والتعاون الثالث:.

ومة، يمول الصندوق منحة قطرية تجريبية لدعم التعاون بين بلدان الجنوب وبناء على طلب من الحت -51
يتعلق وزارة الدولة لتخطيط التنمية الوطنية والتعاون الثالث: من خالل إنشاء نظام إلدارة المعرفة ف: 

ل: ها باستثمارات الصندوق. وسيقوم الصندوق بوضع نهج استراتيج: برنامج: عمبتتم تجر تباالبتتارات الت: 
 انخراطد. وسيقوم المتتب القطري للصندوق بتيسير الجنوب والتعاون الثالث: ف: البلللتعاون بين بلدان 

إندونيسيا ف: التعاون بين بلدان الجنوب والتعاون الثالث: مع جزر المحيط الهادئ وبابوا غينيا الجديدة 
الت: المحتملة األخرى المبادرة  الدخول، وبشتل أعم داخل المنطقة وعالميا. ومن نقاط ليشت:-وتيمور
 توسيع نطاقرابطة أمم جنوب شرق آسيا و بلدان مرفق البيئة العالمية لمنع التلوث الضباب: ف:  يدعمها
 تنقلة. مال تالتتنولوجيا استخدام
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COSOP results management framework

Country Strategy Alignment Key Results for RB-COSOP

Medium-Term National
Development Plan (2015-

2019)7

Strategic
Objectives

Outcome Indicators8 Milestone Indicators1 Means of
Verification

The Medium-Term National
Development Plan targets four
priority areas: food sovereignty,
energy sovereignty, marine and
maritime development and
improved livelihoods for the poor
through better access to basic
services and to the productive
economy.

Objectives related to food
sovereignty
 average annual growth rate

of 4.5% of agriculture sector
 increase food availability
 support food diversification

and improve nutrition
 improving food accessibility

by promoting agriculture
processing, linkages between
farmers’ groups and agri-
business, and food
distribution

 improving farmers’ resilience
by developing agriculture
insurance and promoting

COSOP Goal : To support inclusive rural transformation to enable rural people to reduce poverty and
achieve sustainable livelihoods

Indicator and targets:
1. 60% of project households with improved asset ownership (baseline: 0)
2. 10% reduction in the prevalence of chronic child malnutrition in project households (baseline: 40%)
3. 70% of project households with improved food security (baseline: 0)

 National data
and statistics

 RIMS
 Impact studies

Strategic
Objective 1

Small-scale
producers
participate in
remunerative
agricultural
markets

Supporting
projects: CCDP,
PNPM, SOLID,
IPDMIP, READSI,
YESS

4. 30% yield increase for selected
crops

5. 30% increase in marketed
volume and value of sales of
agricultural/marine products

6. 60% of small producers/
enterprises reporting access to
adequate BDS/financial services

7. 30% increased marketed
volume and value of sales of
agricultural/ marine products

(i) Producers’ organizations extending effective
services to members, number of members

(ii) Marketing groups formed, number of
members

(iii) Number of people trained in business and
entrepreneurship

(iv) Number of farmers participating in Farmers’
Field Schools/Climate Field
Schools/demonstrations on farmers’ land

(v) Number of public-private-producer
partnerships forged for improved access to
inputs and services

(vi) # Policy studies undertaken and results
disseminated.

 RIMS
 Impact studies
 Supervision

Reports

7 Strategic plan of Ministry of Agriculture, Strategic plan of Ministry of Marine Affairs and Fisheries, Strategic plan of Ministry of Village.
8 Where relevant, indicators will be disaggregated by gender, age group and value chain.
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Country Strategy Alignment Key Results for RB-COSOP

Medium-Term National
Development Plan (2015-

2019)7

Strategic
Objectives

Outcome Indicators8 Milestone Indicators1 Means of
Verification

environmental-friendly
techniques

Objectives related to marine and
maritime development
 development of maritime

infrastructure
 doubling of fisheries

production in five years
 conservation of marine

ecosystems

Objectives related to poverty
reduction

 reduction of the poverty rate
from 11% to 7-8%

 improve basic services for
the poor and marginalized
segments of society

 improve their access to the
productive economy

 develop sustainable
livelihoods for the poor
through the distribution of
labour and entrepreneurship
development

Strategic
objective 2

Small-scale
producers and
their families
are more
resilient to
risks.

Supporting
projects: CCDP,
PNPM, SOLID,
IPDMIP, READSI,
YESS, SMPEI

8. 60% land from IFAD-supported
farmers under improved
management practices

9. 70% of participating households
have affordable access to and
use of sufficient seasonal &
investment finance – whether
from CBFOs, FSP loans or own
savings.

10. 30% increase in project
beneficiaries with secure land
tenure.

11. 75% of participating
farmers/fishermen adopt
introduced technologies for
climate change adaptation and
productivity increase

(i) Number of natural/coastal resource
management plans developed

(ii) Number of farmers using climate and pest
resilient seeds introduced by IFAD projects

(iii) Number of savings and credit groups linked to
licensed financial institution

(iv) Number of households benefiting from
financial education

(v) Model for the optimization of migration
remittances for productive investment tested,
documented and disseminated

(vi) Number of households received nutrition
education

(vii) 5 new technologies and approaches
developed and tested for mainstreaming to
enhance climate change resilience

 RIMS
 Impact studies
 Supervision

Reports

Strategic
objective 3

Rural
institutions
deliver
responsive
services
meeting the
needs of small
producers

Main supporting
projects: CCDP,
PNPM, SOLID,
IPDMIP, READSI,
YESS

12. 80% of households are satisfied
with the: a) relevance, b)
quality, and c) accessibility of
agricultural extension and
advisory services provided by
the public and private sector.

13. Commodity and livelihood
groups are active and
functioning effectively in 90%
project villages.

14. SSTC exchanges organized and
leading to scaling up of
successful development
approaches.

15. 100% performance-based
management approach in IFAD-
supported projects.

(i) Number of village/district administrations
receiving capacity-building

(ii) Number of village-level institutions
established and supported through IFAD
programmes

(iii) Number of community development plans
developed

(iv) 30% of decision-making positions in farmers’
groups occupied by women/disadvantaged
groups

(v) Capacity-building packages developed, tested
and documented

(vi) Social accountability mechanisms established
in all IFAD-supported projects.

(vii) M&E systems in all projects established and
well-functioning.

 RIMS
 Impact studies
 Supervision

Reports
 Independent

Client
Satisfaction
Survey
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Agreement at completion point of last country
programme evaluation

Introduction

This is the second Country Programme Evaluation (CPE) undertaken by the IFAD
Independent Office of Evaluation (IOE) for Indonesia. The CPE covers nine years, of
which five years (2004 to 2008) are prior to the Country Strategic Opportunities
Programme (COSOP) approved in 2008, and four years (2009 to 2012) are part of the
COSOP (which covers 2009-2013). The main CPE mission was undertaken in April/May,
2012. A CPE National Roundtable Learning Workshop was held in Indonesia on March 21,
2013 to discuss the findings and recommendations of the evaluation.

The main objectives of the CPE were to: (i) assess the performance and impact of IFAD-
funded operations in Indonesia; and (ii) generate a series of findings and
recommendations to serve as building blocks for the formulation of the forthcoming
results-based COSOP to be prepared by IFAD and the Government of Indonesia.

The Agreement at Completion Point (ACP), reflects the understanding between the
Government of Indonesia (represented by the Ministry of Finance) and IFAD Management
(represented by the Programme Management Department). It comprises the summary of
the main evaluation findings (Section B below), as well as the commitment by IFAD and
the Government to adopt and implement the CPE recommendations within specific
timeframes (Section C below). It is noted that IOE does not sign the ACP, although it
facilitated the process leading up to its conclusion. The implementation of the
recommendations agreed upon will be tracked through the President's Report on the
Implementation Status of Evaluation Recommendations and Management Actions, which
is presented to the IFAD Executive Board on an annual basis by the Fund's Management.
In addition, this ACP will be submitted to the Executive Board of IFAD as an annex of the
new COSOP for Indonesia.

Main evaluation findings

The partnership between IFAD and the Government of Indonesia is highly valued by both
sides, reflecting mutual trust and cordial relations. IFAD's commitment to poverty
reduction among the rural poor in Indonesia has been appreciated. The Government has
reiterated its commitment to IFAD by doubling its replenishment contribution in the
IFAD's 9th replenishment (2011), as compared to the IFAD's 8th replenishment (2008).

The importance of agriculture. Agriculture is and will continue to remain a very
important sector in the Indonesian economy and for the Indonesian people, even after
the country has transitioned into a middle-income country, with important contributions
from the mining, manufacturing, and service sectors.

IFAD performance has been mixed. IFAD in Indonesia has earned a reputation for
being a small, friendly, non-intrusive, flexible UN agency with a genuine interest in
reducing rural poverty. IFAD's commitment to poverty reduction among the rural poor in
Indonesia has been appreciated but IFAD is not widely known.

Overall the portfolio has made encouraging achievements in social mobilization and
gender with self-help groups and building institutions a key feature of all the seven IFAD-
supported projects. Marked progress has also been made in terms of investments for the
enhancement of social infrastructure. However, results related to on-farm and off-farm
development and agriculture productivity enhancement are more limited. Although
productivity enhancement and value addition were included in project design, they did
not get adequate attention during implementation.

Project designs were often complex with diffused focus, and covering large geographical
areas straining limited sub-national capacities. Limited achievements have been made in
piloting and scaling-up innovations with insufficient attention to learning and knowledge
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management. The shift to direct supervision and implementation support by IFAD is
making a positive impact. Rapid improvements have been made in the past two years,
and has the potential of being even more effective, with the required adjustments.
Results related to non-lending activities (policy dialogue, knowledge management and
partnership building) were limited, even though these are increasingly important given
Indonesia's MIC status.

The COSOP process did not provide an adequate foundation for the country
programme. The IFAD country programme was not driven by a COSOP during 2004-08
and when a COSOP framework was eventually established in 2008 for the country
programme, the COSOP was strong on goals and expectations but deficient on
implementation design and mitigation of programme and internal IFAD risks. COSOP
management was weak. IFAD appears not to have devoted the required management
attention to its cooperation in Indonesia since around 2004-2005 until more recently
when a new CPM was assigned in 2011 and has been making good start to remedying
the situation. The IFAD-Government cooperation has been adversely affected by lack of a
country presence, with a Rome-based CPM, though there are firm plans to outpost the
CPM to Jakarta in the near future.

Government role could have been more effective. The Government could have been
more directional in requesting IFAD to limit its activities to small farmers and their
groups and the improvements to their agricultural productivity through technology and
value chain development and through empowerment of these groups.

IFAD could play a leading role in promoting productive, competitive and high
value smallholder agriculture. This can be done by identifying, promoting, validating
and scaling-up viable agriculture innovations that are appropriate for smallholder
agriculture but in active partnership with the Government, other strategic partners and
stakeholders, including public-private partnerships. Promoting efficient and productive
smallholder agriculture will not only increase agricultural growth but will also reduce
poverty, improve food security and empower women. Given rapid urbanization, a
declining share of the farming population has to meet the rising demand for food, feed
and agricultural raw materials over time. There is thus a great opportunity and a
challenge for IFAD to develop a brand name as a key supporter of productive,
competitive and high value smallholder agriculture in Indonesia through the instrument
of a national programme for small farmers.

Agreement at completion point

The CPE makes five key recommendations:

Recommendation 1:

 Make small farmers the principal beneficiary of the IFAD programme.
IFAD should place small farmers, their food and high value crops at the centre of
its efforts. The focus on rice should not result in neglecting the needs of high
value export crops such as coffee, cocoa, rubber, etc. Given relatively scarce
resources, IFAD should limit its role to high value crops grown by smallholders
with an appropriate and increasing role of value chains. To support these goals,
IFAD should design and implement a new comprehensive national strategic
programme for small farmer agricultural development, with four key objectives:
(i) address national level issues that impact on the lending portfolio and
supervision activities at the project level and coordinate the non-lending activities
(policy dialogue, knowledge management, and partnership building) for all
projects in the programme; (ii) monitor innovations in IFAD-financed projects and
support scaling-up involving other partners' projects and government national
programmes; (iii) help IFAD to serve as the voice for small farmers in policy and
knowledge exchange forums and establish a brand name for IFAD in this role; and
(iv) support the Government's South-South initiatives relating to agriculture. This
programme would be financed jointly by IFAD grant funds and grants from
bilateral donors active in agriculture in Indonesia. IFAD should develop its lending
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portfolio and non-lending activities with the above objectives in mind, and align
investment, technical assistance, policy dialogue, knowledge and analytical work
to make a real impact on the lives of small farmers.

 Proposed follow-up: At the request of the Government of Indonesia, IFAD has
developed an Interim Country Strategy for Indonesia for the period 2014-2015
which responds to this recommendation. The interim strategy outlines some of the
key elements of the country strategy such as strategic objectives, targeting
approach, geographic focus, identification of potential investment opportunities for
the next two years, partnership potential with funding agencies and the private
sector. The strategy also focuses on IFAD's non-lending activities such as
enhancing the performance of its ongoing portfolio, knowledge management and
policy advocacy. A new five year Results Based Country Strategic Opportunities
Programme (RB-COSOP) will be developed to cover the period from 2015 to 2019.
The introduction of an interim country strategy for the next one and half to two
years enables IFAD to respond to the conclusions and recommendation of the
CPE, and importantly, enables IFAD to fully align its next RB-COSOP with the
Government of Indonesia's (GOI) new five year planning cycle expected to be
initiated from 2015 onwards. The RB-COSOP 2015-2019 will also be informed by
this ACP.

 Deadline date for implementation: The Interim IFAD Country Strategy 2014-
2015 will be finalized by 31st December 2013. A new five year Results Based
Country Strategic Opportunities Programme (RB-COSOP) will be developed to
cover the period from 2015 to 2019.

 Entities responsible for implementation: Government of Indonesia including
Bappenas, Ministry of Finance and respective line agencies; and IFAD.

Recommendation 2:

 Channel funding and technical support on core agriculture. Core agriculture
consists primarily of food and high value cash crops. IFAD, through its next
COSOP, should draw the boundaries of its Indonesia programme around core
agriculture activities. The strategic objectives and target groups should be in
alignment with these boundaries. Core agriculture activities should be targeted on
empowering small farmers and their groups, in geographical areas where there
are a large number of small farmers and the preconditions for a successful donor
intervention exist. IFAD operations should focus on improving the access of small
farmers to agricultural technology and services, and help them to develop value
chain links to input and output markets. This will help small farmers raise
productivity and adapt to climate change.

 Proposed follow-up: This recommendation will be addressed in the Interim IFAD
Country Strategy 2013-2015 and a new five year Results Based Country Strategic
Opportunities Programme (RB-COSOP) covering the period from 2015 to 2019.

 Deadline date for implementation: From 31st December 2013.

 Entities responsible for implementation: Government of Indonesia including
Bappenas, Ministry of Finance and respective line agencies; and IFAD.

Recommendation 3:

 Build strategic partnerships on core agriculture. IFAD should evaluate the
strengths and weaknesses of potential partnerships in the core agriculture areas
of IFAD's focus. Given the high transaction costs involved in building partnerships,
selectivity is key. Partnerships with donors, civil society and the private sector
should focus on activities relating to core agriculture and small farmers.

 Proposed follow-up: This recommendation will be addressed in the Interim IFAD
Country Strategy 2013-2015 and a new five year Results Based Country Strategic
Opportunities Programme (RB-COSOP) covering the period from 2015 to 2019.
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 Deadline date for implementation: From 31st December 2013.

 Entities responsible for implementation: Government of Indonesia including
Bappenas, Ministry of Finance and respective line agencies; and IFAD

Recommendation 4:

 Strengthen IFAD country programme management. IFAD should specify with
greater clarity country programme management responsibilities and mechanisms
within the context of decentralization to install the necessary capacity within IFAD
to manage COSOP in Indonesia. Accountability for performance should be more
sharply defined and necessary incentives should be put in place. COSOP should
also make specific recommendations on how to establish within IFAD, core
competencies to deliver results in the decentralized context of country
engagement, balancing access to global expertise with tapping high quality local
resources.

 Proposed follow-up: This recommendation will be addressed in the Interim IFAD
Country Strategy 2013-2015 and a new five year Results Based Country Strategic
Opportunities Programme (RB-COSOP) covering the period from 2015 to 2019.

 Deadline date for implementation: From 31st December 2013.

 Entities responsible for implementation: IFAD, together with Government of
Indonesia including Bappenas, Ministry of Finance and respective line agencies

Recommendation 5:

 Enhance the Government's role in IFAD-supported activities. Shifting the
focus to core agriculture will assist IFAD in developing focused strategic
relationships with the main technical counterparts of the Government. The
success of IFAD in alleviating poor small farmer problems depends on its ability to
build capacity at the village level so that small farmers interact with key players
from government departments, private sector entities, and civil society. The
establishment of capacity at the district level and its effectiveness at the village
level will have to be the centrepiece of all sub-national IFAD projects. The next
COSOP should come up with a more practical way of using outside capacity for
M&E initially, and then gradually building up capacity within the projects.

 Proposed follow-up: This recommendation will be addressed in the Interim IFAD
Country Strategy 2013-2015 and a new five year Results Based Country Strategic
Opportunities Programme (RB-COSOP) covering the period from 2015 to 2019.

 Deadline date for implementation: From 31st December 2013.

 Entities responsible for implementation: IFAD, together with Government of
Indonesia including Bappenas, Ministry of Finance and respective line agencies

Signed by:

Andin Hadiyanto, Chairman of Fiscal Policy Agency, Ministry of Finance, Government of
Indonesia

and

Kevin Cleaver, Associate Vice President, Operations, Programme Management
Department, IFAD

Date: 20 February 2014
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COSOP preparation process including preparatory
studies, stakeholder consultation and events

Preparatory work. A COSOP results review was conducted to identify lessons from the
previous COSOP period.

Studies on Trends and Challenges in the Agriculture Sector, Rural Poverty Analysis,
Migration and Remittances, a Social, Environmental and Climate Assessment Procedures
Assessment (SECAP) and Scaling-up were prepared between July 2015 and March 2016.
These studies are attached to the COSOP document.

The COSOP drew further on the analytical work conducted during the preparation of the
2013-2015 Interim Strategy.

In country Process. The design process of the new COSOP was launched in February
2015, with a meeting of the high-level in-country Country Programme Management
Team (CPMT), which identified broad areas of priority.

IFAD experts with experience from other countries in the region and beyond were fielded
to assist in designing a COSOP discussion paper in August 2015. This mission served the
purpose to conduct extensive consultations took with the government and key partners,
including farmers’ organisations, the private sector, development partners and project
teams to identify lessons, discuss priorities and explore collaboration opportunities. See
the list of stakeholders consulted below. The COSOP drafting team also visited Sulawesi
Island to see prospective project areas and meet with local government, farmers,
farmers organizations and other partner. This mission produced an expanded COSOP
draft to further inform the discussions and identified the project pipeline.

A second mission was fielded in March 2016 to discuss the draft COSOP with Government
institutions in March 2016, and in particular with the Ministry of Finance, BAPPENAS, the
Ministry of Agriculture, the Ministry of Marine Affairs and Fisheries and the Ministry of
Village. Follow up consultations with partners and other stakeholders were held.

Final consultations with the government and stakeholders will be held in July 2016 when
a national level workshop will be held to discuss and finalize the new country strategy.

Institutions met during the COSOP preparation process include (up to April 2016):

Government of Indonesia
 National Ministry of Development Planning
 Fiscal Policy Agency
 Ministry of Finance
 Ministry of Agriculture
 Ministry of Marine Affairs and Fisheries
 Ministry of Village
 Ministry of Women Empowerment
 Ministry of Youth and Sport
 Ministry of Home Affairs
 Ministry of Agraria
 Ministry of Cooperatives and SMEs
 TNP2K (National Poverty Reduction Team)
 Bank Indonesia
 Indonesia Financial Services Authority

Civil Society Organizations
 Farmers’ Organisations (WAMTI/SPI/API)
 SwissContact
 IDH
 SNV

Private Sector
 PISAgro
 Bayer
 Mars
 Veco
 Kadin (Chamber of Commerce and Industry)

Bilateral Donors
 Netherlands
 GIZ

International Financial Institutions
 Asian Development Bank
 The World Bank
 International Financial Cooperation
 Islamic Development Bank

United Nations
 Food and Agricultural Organization
 World Food Programme
 United Nations Development Programme – UNRC
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IFAD internal consultations. The COSOP was developed under active participation of
the in-house CPMT, drawing on IFAD’s diverse technical expertise. A launch CPMT was
held in October 2015, to brief CPMT members on current status and upcoming process.
Another CPMT was held on the first draft COSOP in early May 2016 to prepare the COSOP
document for review by the OSC.
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Natural resources management and climate change
adaptation: Background, national policies and IFAD
intervention strategies

I. Introduction to the SECAP Study

The International Fund for Agricultural Development (IFAD) has an overarching goal of
empowering poor rural women and men to achieve higher incomes and improved food
security. Within Indonesia, IFAD’s Results-Based Country Strategic Opportunities (COSOP)
provides an overarching framework for country programming. The proposed COSOP for
Indonesia covers the period from 2015 to 2019. Activities under the proposed COSOP focus
on promoting the empowerment of the rural poor to achieve sustainable and resilient
livelihoods, through a set of interventions designed to stimulate rural entrepreneurship,
increase productivity and improve competitiveness in a diversified range of economic
activities in the agriculture and marine resource sectors.

These objectives are pursued through a range of different projects which are implemented in
partnership with various ministries and agencies of the Government of Indonesia (GOI),
including the Ministry of Agriculture (MOA), the National Development Planning Agency
(Bappenas), the Ministry of Marine Affairs and Fisheries (MMAF), and the Ministry of Home
Affairs (MOHA) at the national level, along with the equivalent agencies at the provincial and
district levels. In addition, international organizations such as the World Bank, the Asian
Development Bank (ADB), and the Center for International Forestry Research (CIFOR) play
in role in implementing planned and proposed activities under the proposed COSOP.

The forthcoming Indonesia COSOP (2015-19) will serve as the strategic document that IFAD
and the GOI will use to plan how to collaborate in the medium-term as well as how to deploy
resources to achieve agreed objectives and results. IFAD has agreed to support the GOI to
achieve development targets identified in the 2015-2019 Medium-Term National
Development Plan, and in particular those related to developing sustainable livelihoods for
the poor through entrepreneurship development, the attainment of food sovereignty and the
achievement of improved maritime economic development. The targeting of improved
resilience and adaptation measures in the agriculture and fisheries sectors in the COSOP are
firmly in line with IFAD’s Environment and Natural Resource Management (ENRM) Policy
(IFAD, 2012), as well as the Climate Change Strategy (IFAD, 2010).

A. Objectives of the SECAP Study

The Social, Environmental and Climate Assessment Procedures (SECAP) study provides an
assessment of social, environmental, and climate issues in relation to IFAD’s objectives and
target groups, and aims to propose relevant recommendations on how to mainstream
climate change and environmental issues in the proposed Indonesia COSOP. The SECAP
study’s objectives are to provide key environmental and social opportunities and actions to
influence IFAD’s support to Indonesian rural development efforts towards environmental
sustainability and climate-smart development.

The SECAP study accomplishes these objectives by providing vital inputs into the
development and decision-making process for IFAD’s new COSOP for Indonesia from 2015 –
2019. The SECAP is designed to ensure that the COSOP will support Indonesia national
programs and policies to build adaptation and climate change resilience measures in the
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agriculture and rural development sectors. The SECAP proceeds to identify lessons learned
and impacts from previous IFAD and other donor projects. Finally, the SECAP proposes
several new activity concepts to access other sources of funds to enhance environmental
and climate resilience in the agriculture and rural development sectors. The overall
objectives of the SECAP study are:
 Identify key linkages between rural poverty and environment/climate change;
 Provide key environmental and social opportunities and actions to influence IFAD’s

support to Indonesia’s rural development efforts towards environmental sustainability
and climate-smart development;

 Identify priority ENRM, social and CC issues based on IFAD’s comparative advantage for
deepening its policy dialogue with the GOI; and

 Identify opportunities for interventions financed by the Adaptation for Smallholder
Agriculture Programme (ASAP) and/or the Global Environment Facility (GEF).

These objectives help to ensure that the SECAP provides strategic inputs to the forthcoming
COSOP for Indonesia regarding effective integration of strategic ENRM and climate change
issues and interventions. The expected results of the SECAP are: (i) an assessment of the
environmental (and relevant social/economic/institutional) issues with a focus on agriculture
and food security; (ii) the identification of links with other sector policies, strategies and
plans; and (iii) the provision of specific measures to optimize climate change adaptation,
environmental management, and sustainable resource use in the proposed COSOP for
Indonesia. These results should facilitate IFAD’s country programme in building the
resilience and adaptive capacity of the agricultural and rural development sectors in the
country.

B. Approach And Methodology

The SECAP study follows the methodology outlined in “Managing Risks to Create
Opportunities: IFAD’s Social Environmental and Climate Assessment Procedures” (IFAD,
2014) as well as overarching IFAD strategy documents such as the Climate Change Strategy
(IFAD, 2010) and the Environment and Natural Resource Management (ENRM) Policy (IFAD,
2012). Both documents address the increasing demands from IFAD clients for innovation on
climate change mitigation and adaptation responses.

IFAD engaged an environmental and climate change specialist to prepare the SECAP study
between October 2015 and April 2016. The process for developing the SECAP included a
review of current literature and GOI policy documents and extensive consultations with
COSOP implementation partners and other stakeholders from the government, civil society,
donor, and academic sectors. The stakeholder interviews were chosen based on ministries’
and donor partners’ prior or planned collaboration with IFAD projects. The SECAP study also
consulted with GOI officials from GOI ministries that have fully developed adaptation and
resilience strategies. Given the COSOP’s objective to facilitate the access of small-scale
producers to new and affordable technologies, a number of private sector organizations
working at the forefront of agricultural service technology were also consulted. The
consultation process and development of the SECAP was conducted between October-
December 2015. A full list of stakeholders that were consulted is included in the appendices.

C. Description Of Meetings With Stakeholders

The SECAP specialist met individually with key officials in the following GOI ministries and
departments, where they discussed the GOI’s principal policies and programmes dealing
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with ENRM and CC issues, and then gathered documentation on current policies,
programmes and plans:

 National Development Planning Agency (Bappenas)

 Ministry of Marine Affairs and Fisheries (MMAF)

 Ministry of Agriculture (MOA)

 Ministry of Environment and Forestry (MEF)

 Ministry of Public Works (MPW)

The SECAP specialist also met with officials from international organisations including the
World Bank (WB), the Asian Development Bank (ADB), the United Nations Development
Programme (UNDP), the United Nations Office for REDD+ Coordination (UNORCID), and the
United Nations Environment Programme (UNEP). Finally, the SECAP specialist met with a
number of leading NGOs and academic organisations that play a role in the agriculture and
rural development sector in Indonesia, including Walhi, IDH, the Center for International
Forestry Research (CIFOR), the Bogor Agricultural University (IPB), the University of
Palangkaraya, and the Urban and Regional Development Institute (URDI). In all of these
meetings the SECAP specialist gathered information on the principal ENRM and CC issues
relevant to Indonesia and collected documentation on the programs and projects planned
and ongoing for the key sectors. A table of the projects and programmes supported by the
above organisations is included in the appendices.

II. National Context
A. Description Of Physical And Biological Environment

Physical environment. Indonesia is an archipelago in Southeast Asia that extends 5,120
kilometres from east to west and 1,760 kilometres from north to south. The country
encompasses 17,508 islands, approximately 6,000 of which are inhabited. There are five
main islands: Sumatra, Java, Kalimantan, Sulawesi, and Papua; two major archipelagos
(Nusa Tenggara and the Maluku Islands); and sixty smaller archipelagos. Kalimantan is part
of the larger Borneo island shared with Malaysia and Brunei, Timor is shared with Timor
Leste, and Papua and West Papua provinces are on the island of New Guinea that is shared
with Papua New Guinea. Indonesia’s total land area is 1,919,317 square kilometres.
Included in the country’s total territory holdings are another 93,000 square kilometres
(35,908 sq mi) of inland seas, which include straits, bays and other bodies of water. The
additional surrounding sea areas bring Indonesia's generally recognized territory (land and
sea) to about 5 million square kilometres. The government, however, also claims an
exclusive economic zone, which brings the total to about 7.9 million square kilometres.

Soils. Indonesia is endowed with fertile soils disbursed across its many islands, which in
their natural state are ideal for agriculture, forestry and wildlife production. The widespread
soil types are Andosol, Latosol, Regosol, Rendzina, Lateritic, Litosol, Grumosol, blue
Hydromorph, Alluvial and Podsol (Deptan, 1988; Muir, 1996). Andosols are quite fertile,
suitable for horticulture and plantation crops such as tea in Java. Regosols of quartz sand
are mainly found in Kalimantan and are not suitable for dry-land farming. Grumosols are
heavy with a high Ca content; in the lowlands they are used for growing crops. The five big
islands of Sumatra, Java, Kalimantan, Sulawesi, and Papua consist of lowland, hilly land,
upland and mountain areas with altitude ranges of 0 – 500, 500 – 1,000, 1,000 – 3,000 m
and higher than 3,000 m, respectively (Ischak, 1994). With its vast and abundant fertile
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soils, Indonesia is a major global producer and exporter of rice, palm oil, coffee, rubber,
cocoa, spices (nutmeg, cinnamon, and cloves) and other tropical products.

Hydrology. Inland freshwater resources are abundant in Indonesia, covering areas of
534.000 km2, which consist of 394.000 km2 of swampy areas, 119.500 km2 of water
catchment areas and flood plains, 16.000 km2 man-made lakes and 5000 km2 natural lakes.
Throughout the country there are 521 lakes, of which fourteen (14) are deeper than 100 m,
eight (8) are deeper than 200 m, and three (3) are deeper than 400m. The biggest lakes are
over 1,130 km2 wide with depths of approximately 590m. In sum, these lakes contain 500
km3 of freshwater, which as a whole is available in an average annual quantity of 15,500m3

per capita. That amount is globally significant and is about 25 times that of the world
average, which is only about 600 m3 per capita annually. However, the abundance of
freshwater waters is not evenly distributed within the country and its availability also
depends on seasonal changes. These conditions are exarcebated by environmental
degradation and changes in the hydrological cycle (UN ESA, 2004).

Forests. Indonesia has an estimated 94 million hectares of natural and planted forests,
representing around 52% of its total land area. Indonesia’s forests provide habitats for 17%
of the world’s bird species, 16% of reptiles and amphibians, 12% of mammals, and 10% of
plants. The FAO in 2010 estimated that Indonesia’s forest cover was reduced by some 24.1
million hectares between 1990 and 2010 (from 118.5 million ha in 1990 to 94.4 million ha in
2010). About 77% of this area was primary tropical forest, the most biologically diverse and
carbon-dense forest type. There was an average rate of annual forest cover loss of 1.87
million hectares between 1990 to 1996. The rate continued to increase during 2000-2003,
and then declined from 2003-2006 to 1.17 million hectares per annum. It further declined to
0.8 million hectares per annum during 2007-2009. It should be noted that the area burned
by forest and land fires was lower during the recent La Nina and El Nino phenomena, which
also corresponds to the decline in rate of forest cover loss. (FAO, 2010)

A related trend has been the decline in the commercial harvesting and processing of
Indonesia’s natural forests over the previous two decades. Though the production of both
plywood and sawnwood increased in the 1980s, they declined in the 1990-2005 period. The
availability of large-diameter commercial timber was impacted by overharvesting and
degradation. At this point Indonesia’s forest sector has partly transitioned to pulp
production. From a low of just 0.5 million tonnes in 1989, pulp production increased more
than tenfold by 2005. As a result, pulp accounted for some one-third of the total of wood
products in Indonesia in that year (Ministry of Forestry, 2012).

Peatlands. Indonesia has approximately 50% of the world’s tropical peatlands. Peatlands
are formed from partially decomposed plant material that has accumulated over thousands
of years under waterlogged conditions. The most well-known benefits and roles of peatlands
globally are sequestering as much as 30% of global soil carbon (equivalent to double the
total carbon in the biomass of all the world’s forests) in the organic matter and conserving
biodiversity of flora and fauna and particularly endangered species. Indonesian peatland
forests are of particular importance for the survival of the Sumatran Orangutan (Pongo
abelii), Sumatran Tiger (Panthera tigris sumatrae), Sumatran Rhinoceros (Dicerorhinus
sumatrensis), as well as the lesser-known rare species such as the White-winged Duck
(Cairina scutulata), Storm’s Stork (Ciconia stormi), and False Gavial (Tomistoma schlegelii),
whose small populations are mainly restricted to the peat swamp forests. Peatlands in the
coastal areas, such as on the east coast of Sumatra, act as freshwater buffers against
saltwater intrusion and they protect valuable agricultural areas (on clay soils) between the
peat and the sea.
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The original area of tropical peatlands, both forested and non-forested, in Indonesia has
been estimated at about 20 million ha. From 1987 until 2000, 3 million ha were cleared and
converted or destroyed, leaving an area of about 17 million ha. Nine million ha are in
Sumatra and Kalimantan with about eight million remaining in Papua and West Papua. Of
the 17 million ha in 2000, an estimated 10.5 million ha was under forest cover: 3.56 million
in Kalimantan, 3.71 in Papua, 3.16 in Sumatra, with small areas on the island of Bangka.
Between 2000 and 2005 a further 1.04 million ha of peat swamp forest was deforested,
mostly for oil palm plantations. Almost 78% of the loss of peat swamp forests in this period
occurred in Sumatra. Of the area deforested, about 75% was drained and 24% (246,000 ha)
was estimated to have been burned as well as drained, maximizing the loss of carbon to the
atmosphere. Peat thickness in Indonesia (Sumatra, Kalimantan and Papua) ranges from less
than one meter to over 12 meters, and in some places reaches as deep as 20 meters.
(Ministry of Forestry, 2008)

Coastal & Marine Environment. Indonesia consists of about 17,508 islands and has a
coastline of about 81,000 km. Of its population of about 225 million, 60 percent of people
live within 60 km of the sea. Indonesia has at least 50,000 km

2
of coral reefs, representing

roughly 18 percent of the world’s coral reefs. The Indonesian coastal and marine sector, and
in particular the small-scale fisheries supported by coral reef ecosystems, is a significant
productive asset for the country and the millions of poor. Healthy coral reef ecosystems can
annually produce marine products worth on average US$15,000 per square kilometer, and
are an important source of food and livelihoods for about 10 thousand coastal villages across
the country. However, almost two-thirds (65%) of Indonesia‘s coral reefs are considered
threatened from overfishing, and almost half are considered threatened specifically from
destructive fishing practices. (World Bank, 2009)

Climate. As an equatorial country, Indonesia’s climate is typically equatorial with hot and
humid conditions throughout the year. The presence of warm waters surrounding the islands
ensure that temperatures on land remain fairly constant, with the coastal plains averaging
28°C, the inland and mountain areas averaging 26°C, and the higher mountain regions,
23°C. Indonesia’s climate is affected by circulations from the Asian-Australian monsoon
system that control the country’s annual rainfall patterns. This annual variation of rainfall in
the monsoon region is attributed to a similar phenomena to that found in the Indian Ocean
known as the Indian Ocean Dipole (IOD) phenomenon (Saji et al., 1999). There are
generally annual and bi-annual cycles in the season patterns of rainfall in Indonesia. The
Meteorological, Climatological and Geophysics Agency (BMKG) divides rainfall seasonal
patterns throughout the country on the basis of three types of rainfalls: monsoonal,
equatorial, and local. (Bappenas, 2012)

Temperature varies little from season to season, and Indonesia experiences relatively little
change in the length of daylight hours from one season to the next. Indonesia’s position
between the Indian and Pacific oceans means that its climate is strongly influenced by
conditions in both of these oceans. It experiences year-to-year variability in climate linked
with both the El Niño Southern Oscillation (ENSO) and the Indian Ocean Dipole (IOD). El
Niño influences the monsoons in the region; generally bringing warmer and drier conditions.
La Niña brings wetter and colder conditions. The ENSO usually results in extreme droughts
in Indonesia every few years, as for example in 1982/1983, 1997/1998 and 2006/2007.
(BMKG, 2015) The positive correlation between El Niño episodes and forest and peat land
fires is a significant national issue. Forest and peat land fires are a recurrent issue in
Indonesia, resulting in severe impacts in terms of human health, biodiversity and the
economy, and exacerbating greenhouse gas emissions.
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The mean annual temperature in Indonesia has increased by around 0.64° C since 1960, at
an average rate of 01.4° C per decade. Observed temperature increases are very similar in
all seasons, but more rapid over the larger western islands in the west of Indonesia. The
frequency of hot days and hot nights has increased significant since 1960, especially during
the summer months. The average number of ‘hot’ days per year has increased by 88 (an
additional 24% of days) between 1960 and 2006. The rate of increase is seen most strongly
during the summer months when the average number of hot July, August, and September
(JAS) days has increased by 11 days per month (an additional 36% of JAS days) over this
period. The average number of ‘hot’ nights per year in Indonesia has increased by 95 (an
additional 26% of nights) between 1960 and 2006. The rate of increase is seen most
strongly in April, May, and June (AMJ) when the average number of hot AMJ nights has
increased by 13.8 nights per month (an additional 44% of AMJ nights) over this period. The
frequency of cold days has increased slightly whereas the frequency of cold nights, annually,
has decreased significantly since 1960. The average number of ‘cold’ nights per years has
decreased by 24.7 (6.8% of nights) between 1960 and 2006. This rate of decrease is most
rapid in OND when the average number of cold October, November, and December (OND)
nights has decreased by 4.3 nights per month (14.2% of OND nights) over this period.
(McSweeney et al., 2010)

Rainfall. Indonesia has an average annual rainfall of 2,700 mm. Of this, only about 278 mm
(10 percent) infiltrates and percolates as groundwater. The remaining portion flows as runoff
or surface water (1,832 mm). This amounts to a total of about 2,100 mm annually or equal
to the discharge of irrigation water of about 127,775 m3/sec. The total amount of water
storage capacity in terms of area is about 13.75 million ha - consisting of lake storage
(1.777 million ha or 13 percent), dam and reservoir storage (50 000 ha or 0.4 percent),
rivers (2.895 million ha or 21 percent) and inland swamp/polder (9 million ha or 65
percent). (Suprapto, 2002)

Rainfall is varied in spatial and temporal terms. The seasonal movements of the Inter-
Tropical Convergence Zone (ITCZ) controls Indonesia’s rainfall. The wet-season (November -
March) peaks in January and February when the ITCZ is in its southern-most position, and
the driest months are through July to September when the ITCZ is north of South-east Asia.
Rainfall in lowland areas averages 1800 - 3200 mm annually, increasing with elevation to an
average of 6000 mm in some mountain areas. The area's relative humidity ranges between
70 and 90%. On the basis of the analysis of season rainfall in Indonesia as contained in the
Biennial Update Report (MOEF, 2015), the increase of rainfall for December-January-
February (DJF) occurs in almost all of Java and in the eastern parts of the country, such as
Bali, West Nusa Tenggara (NTB), and East Nusa Tenggara (NTT) provinces. For rainfall in
June-July-August (JJA), a significant decreasing trend is seen in almost all of Indonesia, with
the exception of West Java, South Sulawesi, Papua, and Maluku. (McSweeney et al., 2010)

The mean rainfall over Indonesia has decreased significantly in every season, at an average
rate of 7.8mm per month (3.6%) per decade since 1960. Trends are similar in all seasons,
varying between -7.5mm (3.3%) per decade in OND to 8.9mm per month (3.6%) per
decade, but the greatest proportional decreases have been seen in the dry season in July,
August, and September (JAS), at -4.8% per decade. The observed maximum and 1- and 5-
day rainfalls show substantial decreases in magnitude since 1960. 1-day maxima have
decreased significantly by an average of 4.7mm per decade in January, February, and March
(JFM) and 5mm per decade in OND. The annual trend in 5-day maxima is negative,
decreasing by 20.2mm per decade. 5-day maxima trends are negative for all seasons, with
the largest decreases in JFM (by 1.5mm per decade). (McSweeney et al., 2010)
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B. Description of sociocultural context

Indonesia’ macro-economic development during the past 30 years is to a large extent
based on its natural resources. However, these resources have been exploited unsustainably
and communities living in the vicinity of formerly resource rich areas are experiencing
increasing levels of poverty. Confusing land classification and vested interests undermine the
efforts to curb deforestation rates. Customary land rights of smallholders and local
communities are not officially recognized, leading to an increasing number of land conflicts
with large investors (OECD, 2012). Rapid decentralisation has created additional challenges
for environmental and natural resource management. These challenges can, however, be
turned into opportunities; there is a high potential for pro-poor economic growth, provided
there are improved governance mechanisms, effective regulatory frameworks, and rigorous
environmental and social safeguards. Sustainable and equitable use of the country’s natural
resources is a prerequisite to keeping Indonesia’s economy competitive in the long run.

The agriculture and rural development sector remain critically important to Indonesia’s
national economy and to the livelihoods of the Indonesian people, particularly smallholders
living in rural areas. While the GDP share of agriculture has come down to 12% (2014), it is
still the main source of income for one third of the population and for 64% of the poor. With
rich volcanic soils and a tropical climate suitable for growing a variety of crops, Indonesia is
a major global producer of tropical products such as palm oil, rubber and, to a lesser extent,
copra, cocoa, coffee and spices. The sector has been growing by an average of 4.6% over
2004-2009, but this has been attributed mostly to a shift from food staples to high value
crops as well as an expansion of cultivated areas. There is enormous potential for increasing
crop productivity as a majority of smallholders still operate close to subsistence level. Low
availability of modern inputs, lack of appropriate technologies, low access to irrigation (less
than 50% of the 7.2 million irrigated hectares are fit for use), high post-harvest losses and
limited access to finance, extension and other support services contribute to low yields and
low returns.

Key issues and constraints in the agricultural sector include difficult access to markets
due to limited connectivity in remote areas, high transaction costs, the lack of storage and
cold-chain infrastructure and farmers’ lack of market information and marketing skills
further affect productivity and earnings. The share of the national budget accruing to the
agriculture sector doubled from 2.7% in 2001 to 5.6% in 2009. However heavy central
spending on subsidies (inputs and credit) made available to the vast majority of farmers has
constrained resource allocation to the provision of public goods and services such as
research, extension and infrastructure. The lack of an enabling environment as well as
increased land fragmentation in the more densely populated areas contribute to the number
of farmer households (26.2 million in 2013) decreasing by an average of 500,000 every
year, mostly affecting families with less than one hectare of land.

Rural poverty and unemployment are two of the most critical issues facing Indonesia
currently and in the short to medium-term future. Strong economic growth in Indonesia has
helped to reduce poverty, but the pace of poverty reduction is slowing. Recovery from the
Asian Financial Crisis of 1997-98 has seen steady economic growth, a growing shift of labor
from agriculture to services, and solid job creation in cities. These trends have contributed
to a halving of the poverty rate, from 24% in 1999 to 11.4% by early 2013. However, the
rate of poverty reduction has been slowing. In 2012 and 2013, poverty declined by only 0.5
percentage points each year -- the smallest declines in the last decade. Many Indonesians
who have climbed out of poverty remain just above the line. In 2013, around 28 million
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Indonesians lived with less than IDR 293,000 (roughly $25) a month. An additional 68
million made do with not much more. Small shocks can drive them into poverty, and indeed
many families fall in and out of poverty. Based on 2010 data, over half of the poor each year
were not poor the year before. A quarter of Indonesians suffer from poverty at least once in
a three year period (World Bank, 2015).

Poor people in Indonesia remain concentrated in rural areas. The ADB estimates that 63% of
the total poor population resides in rural areas of the country. This marks a substantial
reduction over the past forty years: rural poverty incidence was at 40.4% in 1976 and fell to
19.1% between 1976-1996. There was a spike following the Asian financial crisis in 1998-
2000, but during the period 2006-2011, the ADB estimated that poverty incidence had
declined to 15.6% of the rural population. There remains substantial disparity in rural
poverty rates among regions, with the most densely populated parts of the country (West,
Central, and East Java provinces; Jakarta and Yogyakarta special administrative areas;
Banten province) having the largest numbers of poor persons. Over 60% of the country’s
poor population lives in Java and Bali, and another 20% in Sumatra (ADB, 2012).

Indonesia’s relative success in reducing extreme poverty masks the extreme vulnerability of
the bottom 40 percent of households that are not officially poor but are prone to falling back
into poverty. Together, the poor and the extremely vulnerable amount to 38 percent or very
close to what the World Bank considers to be the “bottom 40 percent” of the population. The
ability of the poor to permanently exit poverty is proving extremely difficult. While
productive employment was a significant factor, so was the precariousness of ‘prosperity’
among the bottom 40 percent, where shocks prompted by food price increases, illness or
loss of a job often put families back into poverty. In 2009, 15 percent of the poor escaped
poverty, but were poor again in 2010 (Susenas data). Not only can shocks prevent those
with jobs from escaping poverty, but fear of risk—and a lack of insurance and savings
mechanisms to effectively deal with risk—can lead people to avoid what they perceive as
risky but potentially higher return activities (World Bank, 2015).

Rural women. Most rural women work as home-based workers, plantation workers or on
family farms. Whether employed in the formal or informal sector, they earn on average 17%
less than men. Poor women are often physically overworked, increasingly taking over
primary production as men migrate. The lack of basic social infrastructure, including access
to water, sanitation and energy, and traditional social roles contribute to increasing their
burden. Indonesia’s Civil Code stipulates that men and women have equal ownership rights
and the 1974 Marriage Law formally adopts the concept of joint ownership of property
purchased during marriage. However, only a few parcels of land are registered in the joint
name of husband and wife, because of a lack of awareness and of traditional norms. By law,
women also have equal access to financial services, and have the right to independently
conclude contracts. Women have significant decision-making powers within the household
but have limited access to information and formal decision-making structures. They are
poorly represented in farmers’ groups, whose members are chiefly (male) heads of
households, so that extension activities seldom include women, except for nutrition and
family planning. Poor women-headed households (3 million in the poorest three tenths, or
around 12 million people) stand higher risks of being affected by shocks.

Indigenous peoples. The GOI recognizes 1,128 ethnic groups. The Ministry of Social
Affairs identifies some indigenous communities as komunitas adat terpencil (geographically-
isolated indigenous communities). However, many more peoples self-identify or are
considered by others as indigenous. Recent government acts and decrees use the term
masyarakat adat to refer to indigenous peoples. The national indigenous peoples’
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organisation, Aliansi Masyarakat Adat Nusantara (AMAN), estimates that the number of
indigenous peoples in Indonesia falls between 50 and 70 million people.

In addition to the terms masyarakat hokum adat and masyarakat adat, another term and
concept for indigenous peoples is komunitas adat terpencil (KAT). The Ministry of Social
Affairs uses this term in their policies and programs for the empowerment of indigenous
peoples in remote areas. They define KAT as a group of people bound by geographical unity
and shared economic and/or sociocultural systems. More importantly, the KAT are distinct
because they are poor, living in remote areas and/or socio-economically vulnerable. The KAT
empowerment program originated from the village development policies of former President
Suharto, where tribes living in remote areas were integrated into ‘modern’ socioeconomic
systems designed by the state, and imposed through the implementation of ‘traditional’
village structures. (IWGIA, 2015)

Adat peoples in Indonesia mainly live in rural environments that are rich in natural
resources. However, many of them suffer from impoverishment because of the transfer of
land and natural resource ownership, which has resulted in the loss of traditional livelihoods
(IFAD, 2012b). The ADB found in 2002 that indigenous peoples in Indonesia were
disproportionately represented amongst the poorest of the poor in Indonesia. The ADB study
identified a number of basic causes of poverty among indigenous peoples: (i) inadequacy of
access and unavailability of facilities and services for the fulfilment of basic needs: the
absence of means for education and health services and the lack of roads, markets, clean
water and other services are regarded as a reflection of a low quality of life; (ii) sociocultural
problems that include values and behaviour that are perceived as inimical to the
improvement of community life: low work ethics, lack of creativity, consumptive behaviour
and a short-term outlook to longer-term sustainable development; and (iii) structural
problems, namely, policies and regulations rooted in the wider system that do not favour
indigenous peoples (ADB, 2002).

The third amendment to the Indonesian Constitution recognizes indigenous peoples’ rights in
Article 18b-2. In more recent legislation, there is the implicit recognition of some rights of
peoples referred to as masyarakat adat or masyarakat hukum adat, including Act No.
5/1960 on Basic Agrarian Regulation, Act No. 39/1999 on Human Rights, and MPR Decree
No X/2001 on Agrarian Reform. Act No. 27/2007 on Management of Coastal and Small
Islands and Act No. 32/2010 on Environment clearly use the term masyarakat adat and use
the working definition of AMAN. The Constitutional Court in May 2013 affirmed the
constitutional rights of indigenous peoples to their land and territories, including their
collective rights over customary forest.

While Indonesia is a signatory to the UN Declaration on the Rights of Indigenous Peoples
(UNDRIP), government officials argue that the concept of indigenous peoples is not
applicable as almost all Indonesians (with the exception of the ethnic Chinese) are
indigenous and thus entitled to the same rights. Consequently, the government has rejected
calls for specific needs by groups identifying themselves as indigenous.

In May 2013, Indonesia’s Constitutional Court accepted a Judicial Review of some parts of
Act No. 41/1999 on Forestry (Undang-Undang Kehutanan or UUK), declaring that adat
peoples’ customary forests should not be classed as “State Forest Areas.” This comes as a
response to a petition submitted by the Indigenous Peoples’ Alliance of the Archipelago
(AMAN) in March 2012. Ruling No. 35/PUU-X/2013 separates customary forests from their
previous classification as State forests. Indonesia’s 1999 Forestry Law previously said,
“customary forests are state forests located in the areas of custom-based communities”. The
Constitutional Court’s ruling deletes the word “state” from that sentence, and revises the
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Law so that state forests no longer include customary. As of 2016, the formal
implementation of the Ruling No. 35 / 2013 has yet to be codified in individual line
ministries’ work plans, stalling progress on restoring local management rights to adat
communities throughout Indonesia.

In 2014, the government launched the much-anticipated One Map Initiative as stipulated in
Law No. 4/2011 on geospatial information, which is aimed at helping to resolve
disagreements resulting from the use of different data and maps, which often result in land
disputes and overlapping permits for plantation and mining operations. On 22 December,
the National REDD+ Agency and the Ministry of Environment and Forestry (MOEF) officially
agreed to include 4.8 million hectares of indigenous maps in the One Map Initiative. This is a
very important step in helping the government identify and recognize where indigenous
peoples live, and to ensure that indigenous peoples are included in decision-making,
particularly regarding land allocation and issuance of permits.

Also in 2014, the Indonesian Vice-President launched a National Program for the Recognition
and Protection of Indigenous Peoples. The Declaration was signed by nine
ministries/institutions. The Program has a number of targets ranging from the establishment
of laws and regulations, legal reform, administrative tools, recovery and institutional
strengthening of indigenous peoples and local government. Despite the progressive national
policy developments during the course of 2014, the government and Parliament have failed
to adopt the Indigenous Peoples Act. Since 2012, indigenous peoples have harboured great
hopes for fundamental change in Indonesian law, from the status quo to a system whereby
indigenous peoples will finally gain recognition and protection. This hope was strengthened
with the inclusion of the Bill on the Recognition and Protection of the Rights of Indigenous
Peoples in the National Legislation Program and priorities for 2013.

Rural producers organisations. There are a large number of informal farmers’ groups
based on traditional solidarity and self-help systems across the country, which offer good
opportunities for developing membership-based organisations extending services to
members. Structured farmers’ groups are not frequent but they exist across value chains,
usually as the result of external assistance. Main services provided include input supply,
collective marketing, certification (in particular in the cocoa sector), water management
(water users’ associations), and advocacy and land tenure. The widespread lack of legal
recognition of producers’ organisations is motivated by past negative experience with state-
controlled cooperatives, but it prevents organisations from becoming trusted partners and
accessing credit from financial institutions. Other obstacles include the lack of recognition by
local authorities, limited structuring beyond the grassroots level and weak technical and
management capacities. There are however successful examples demonstrating that, with
appropriate support, empowered producers’ organisations can play a key role in supplying
small-scale producers with services enabling them to raise productivity, match market
requirements and earn premium prices. Producers’ organisations also have a key role to play
in voicing their members’ concerns and in defending their interests in policymaking
processes up to the national level.

Financial inclusion. Despite rapid development of Indonesia’s financial sector in recent
years, it is estimated that less than half of the population access to banking services,
particularly in the rural areas. In 2014, only 5.88% of the total bank lending benefitted
agriculture and most of it went to larger, commercial plantations. Indonesia has also known
a fast growing of the microfinance sector, including 15% of regulated microfinance providers
and a vast array of NGOs, cooperatives and public district or village-based institutions.
Nonetheless the majority of smallholders do not have access to finance, because of low
financial literacy and lack of collaterals. Furthermore there is a lack of risk management
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mechanisms to offset risks attached to agriculture production and price volatility. Only 24%
of Indonesians had any form of insurance in 2010 and at the national level, agriculture
insurance for smallholders is not widely developed. Established in 2011, Otoritas Jasa
Keuangan (OJK), or the Indonesia Financial Services Authority, is responsible for the
regulation and supervision of bank and non-bank financial institutions, as well as financial
education and consumer protection. To raise capacity in that sector, the OJK is planning to
create a Knowledge Centre that would provide learning resources to stakeholders in the
financial sector from Indonesia and other countries.

C. Main Environmental and Climate Change Challenges

The achievement of Indonesia’s human and economic development objectives depends on
inputs like adequate supplies and quality of water, healthy soil, productive seeds, healthy
fisheries, and functioning ecosystems. Many of these inputs are being affected by both
climate and non-climate stressors. Non-climate stressors include surface water pollution
from poor sanitation systems and a lack of industrial water treatment; land subsidence and
a dropping water table due to over-pumping of groundwater; reduced groundwater
recharge, soil erosion and sedimentation of waterways due to poor land use practices
including deforestation; poorly maintained infrastructure; unsustainable natural resource
extraction; and rapid, unplanned urbanization. Based on the SECAP review of the available
documentation and discussions with key stakeholders, the following were identified as the
principal environmental, social and climate change issues and priorities for the SECAP study
to focus on.

Climate Change
In Indonesia, the anticipated impacts of climate change will be heavily felt especially by the
poor. The influence of observed climate changes is already an event in Indonesia, and the
impacts will continue to worsen due to further human-caused climate change.

Temperature increases. Modest temperature increases are expected in Indonesia as a
result of anticipated climate change. Since 1990, the annual mean temperature in Indonesia
has increased around 0.3 degrees Celsius, and has occurred during all of the yearly seasons.
In the year 2020, it is expected that the mean temperature in Indonesia will have increased
by 0.36 to 0.47 degrees Celsius, with the highest temperatures increase projected to occur
in the Kalimantan islands and the Moluccas. Based on the IPCC-AR4 model, the average
temperature rise in Indonesia is predominantly caused by greenhouse gas (GHG) emission
effects and may result in approximately 0.8-1°C change between 2020-2050 when
compared to the results recorded in the 20th century. The mean annual temperature is
projected to increase even further by 0.9 to 2.2°C by the 2060s, and 1.2 to 3.7°C by the
2090s (Bappenas, 2013).

The projected rates of warming will be more rapid over the larger Islands of Indonesia and
less rapid over the sea and smaller island. Hot days will occur on 35-79% of days by the
2060s and 48-95% of days by the 2090s. This rate of increase is similar in all seasons. Hot
nights will occur on 49-95% of nights by the 2060s and 63-99% of nights by the 2090s. This
rate of increase is similar in all seasons. Cold days and nights will become less frequent, no
longer occurring at all in most models by the 2060s, and not occurring under any of the
emissions scenarios by the 2090s (McSweeney et al., 2010).

Rainfall variability. Indonesia is predicted to become wetter, with an overall increase in
rainfall, with the range of changes in annual rainfall simulated by different models varies
between -28 and +53mm per month (-12% to +20%) by the 2090s. There are, however,
large spatial and seasonal variations in predicted rainfall changes. The easternmost islands
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generally will have greatest increases in rainfall (-6 to +38%) by the 2090s. The proportion
of total annual rainfall that falls in heavy events is projected to increase by all the models,
by up to an additional 15% by the 2090s. Projections indicate that 1- and 5-day rainfalls are
expected to increase in the future. Annually, 1-day maxima change by 0 to +86mm, and 5-
day maxima change by 0 to +123mm is expected by the 2090s (McSweeney et al., 2010).

Climate change is predicted to result in about 2 to 3 percent more rainfall in Indonesia each
year (Sari, Maulidya, Butarbutar, Sari and Rusmantoro, 2007). The entire country will
experience more rainfall with a considerably large change in the Moluccas. The amplified
rainfall is expected to persist and result in a shorter rainy season, with a substantial increase
in the risk of floods. For example, the Jakarta floods in February 2007 and March 2012
affected 80 districts and caused traffic chaos paralyzing the affected cities. In the flood more
than 70,000 houses had water levels ranging from 5-10 cm, and an estimated 420,000 to
440,000 people were displaced from their homes (Case, Ardiansyah and Spector, 2007).

Overall, the El Nino Southern Oscillation (ENSO) and Indian Ocean Dipole Mode (IODM)
phenomena are expected to cause a big decrease in rainfall that leads to severe droughts in
Indonesia. The level of climate change risks in Indonesia by region shows that Sumatra is
very highly or highly vulnerable to flood, drought, forest fires and water availability.
According to Indonesia’s Second National Communication (SNC) under the UNFCCC, the
extreme dry months in some coastal areas including South Sumatra has increased to 4
months over the period of 2000-2010 – and even peaked to 8 months in 2002, a level that
is considered the longest dry season in five decades- while the over rainfall in most of
Sumatra had an increase of 10-50 mm of rainfall during the period of 1980-2010 compared
to 1961-1990 (INDC, 2010).

Sea level rise and Ocean Acidification. Global sea levels are projected to rise between
28-43 cm (Nicholls et al, 2007, in IPCC) or as much by 70 cm by the end of the 21st century
relative to recordings from 1980-99. Rises in storm surges coupled with land subsidence are
expected to increase damage to coastal and island areas, an issue particularly relevant to an
archipelagic nation like Indonesia. Indonesia’s record sea level rise has increased from 0.8
mm/y to 1.6 mm/y since 1960 and then jumped to 7mm/year in 1993. Between 1993 and
2008, the average rate of sea level rise ranged from 0.2 cm/year to 1 cm/year with an
average of approximately 0.6 cm/year. The increase in sea level rise is a significant potential
threat to Indonesia consisting of many islands and small islands. Considering the melting ice
dynamics and thermal expansion of seawater, Indonesia could experience up to 175cm of
sea level rise by 2100 (Bappenas, 2010).

The warming of ocean water will also have drastic impacts on marine biodiversity. Climate
change will subject Indonesia’s ocean waters to an increase in temperature of 0.2 to 2.5
degrees C. The 50,000 km2 of coral reefs in Indonesia, about 18 percent of the world’s total,
are already in dire straits. The El Nino event in 1997 – 1998 alone was estimated to have
caused coral bleaching to 16 percent of the world’s coral reef. In a 2000 survey, only 6
percent of Indonesia’s coral reefs were considered to be in excellent condition, 24 percent in
good condition, and the remaining 70 percent are in fair to poor condition (World Bank,
2009).

Water and vector-borne diseases. In the late 1990s, El Nino and La Nina were associated
with outbreaks of malaria and dengue. Malaria has spread to high elevations where it was
detected for the first time as high as 2103 m in the highlands of Papua in 1997 (Epstein, et
al., 1998). In 2004, it appeared that a more virulent strain of the potentially deadly dengue
fever virus might have emerged. Dengue fever has been spreading faster and killing more
victims than in past years, especially during La Nina years. The links between climate
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change and these diseases and health problems is poorly researched. The IPCC’s Fourth
Assessment Report (2007) stated that there is too little data to reliably confirm perceptions
of an increase in extreme weather events, which may be due to increased reporting.
However, perhaps as a forewarning of what is to come, the rise in the number of dengue
fever cases during the rainy seasons in Indonesia, particularly in Java, could have been
partially caused by warmer climates. Research has confirmed that warmer temperature has
led to mutation of the dengue virus, making cases more difficult to handle, thus leading to
an increase in fatalities.

Forests and Peatlands
Land use change from forest to other land uses has taken place in most peatland
ecosystems in Indonesia. The size of relatively intact peatland forests in Indonesia has
decreased from 25 million hectares (approximately 50% of worlds’ total tropical peatlands)
to 15 million ha between the period from 1980 - 2011. Approximately 4 million ha has been
converted to oil palm or pulp and paper plantations, another 4 million ha opened for
agriculture (much of it abandoned), and an estimated 10 million ha logged. Over the past 25
years there has been an unprecedented level of peatland degradation in Indonesia with
nearly 4 million ha affected by fire, 5-6 million ha drained, and up to 10 million ha logged. If
this trend continues, most of the peatland resources in Indonesia will be degraded or
destroyed in the next 10-15 years.

Peatland destruction happens by deforestation and drainage, followed by burning to remove
unwanted surface debris (often more than one round of burning on each land parcel).
Drainage has major effects causing drying out of peat swamps, which increases
susceptibility to fire and subsidence and causes high emissions of greenhouse gases;
disruption of the regulation and maintenance of hydrological balance in dry and wet seasons,
which is critical to preventing floods and providing water supply to surrounding areas;
biodiversity conservation of endemic flora such as Jelutung (Dyera polyphilla), and Meranti
(Shorea spp) and various fauna including orangutan (Pongo abelii), False Gharial
(Tomistoma schlegelii), Sumatran Tiger (Panthera tigris sumatrae), Honey Bear (Helarctos
malayanus), Tapir (Tapirus indicus), White Winged Wood Duck (Cairina scutulata) and the
Lesser Adjutant (Leptoptilos javanicus), which are designated as threatened and endangered
species; and loss of high value timber such as Ramin (Gonistylus bancanus) and non-timber
forest products such as sap of Jelutung, and rattan.

Decreasing water levels by 70 cm can cause subsidence rates of more than 5 cm/year and
an emission of 70 tCO2/ha/yr. Peatland fires undermine carbon stocks, national economies,
and public health, i.e. premature deaths from respiratory disease. In 1997, for example,
burning peatland and vegetation in Indonesia contributed an estimated 13-40% of the mean
annual global carbon emissions from fossil fuels during the fire season (Case et al., 2007).
The regional impact of trans boundary smoke haze pollution is massive; for example it is
estimated that the 1997-1998 haze disaster cost the region US$9 billion. The health and
economy of some 50 million people in 5 countries in the region are affected by annual
events of haze, in particular in Indonesia, Singapore and Malaysia.

Early estimates of the total economic costs of the fires in 2015 in Indonesia alone exceed US
$16 billion. This is more than double the damage and losses from the 2004 tsunami (which
affected provinces in Indonesia and other countries), and equal to about 1.8% of Indonesia’s
Gross Domestic Product (GDP). This estimate includes losses to agriculture, forestry,
transport, trade, industry, tourism, and other sectors. Some of these costs are accounted in
direct damage and losses to crops, forests, houses and infrastructure, as well as the cost of
responding to the fires. Many of the economic losses result from the disruption of air, land
and sea travel due to the haze. These damages and losses are expected to have serious
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impact on the economic growth rate of affected provinces and the government’s efforts to
reduce poverty in the hardest-hit regions, such as Central Kalimantan (World Bank, 2015).

Peatland degradation in Indonesia at the macro level has mostly been driven by: (i)
increasing demand for palm oil for food, industrial, and biofuel sectors; (ii) increasing
demand for pulp, paper, and timber; (iii) growing population and shortage of alternative
agricultural land in peatland regions; (iv) poor inter-agency coordination, weak governance,
and inadequate enforcement. Peatland fires are mainly driven by: (i) intentional land
clearing for agriculture; (ii) limited enforcement; (iii) limited focus on fire prevention; (iv)
inadequate fire-control during the dry season; and v) climate change. While peatlands in
Indonesia store an estimated 80 billion tons of carbon, equivalent to approximately 5% of all
global soil carbon, individual, large peatland fires can release up to 1,000 tCO2/ha during the
fire season. An estimated 1.5 to 2 billion tons of carbon dioxide was released per annum
from peatland degradation in Indonesia over the last 10-15 years, comprising 4-6% of
global fossil fuel emissions (World Bank, 2015).

Land and Soil Degradation
Indonesian agriculture has maintained high levels of productivity in the main categories of
crops production, i.e. lowland and upland rice, and maize. Rice is grown under intensive
cropping with irrigation systems (lowland rice) and rain fed or upland conditions (upland
rice). Under dependable irrigation two crops per year are commonly grown by farmers, and
occasionally up to five crops can be planted in a 2-year period. The production of lowland
rice is highly concentrated on Java, followed by Sumatera and Sulawesi. The share of
harvested area and production of rice in Java from 1998 to 2002 has been nearly constant
at around 50 percent. The average yield of brown rice grain was higher on Java (5 tons/ha)
than in the other regions (4 tons/ha). The total annual harvested area of lowland rice did not
change much during the five-year period; it is about 11 million ha.
1.
There does not appear to be any comprehensive and recent study on the impact of land
degradation in the country. Magrath and Arens (1989) conducted an analysis of the on- site
costs of soil erosion for mainly upland rainfed cropping systems on Java, using the change in
productivity approach. As net profit falls for one crop, there will be adjustments. To account
for this, farm budgets for a variety of representative dryland cropping systems across Java
were constructed, and used to estimate the effects the yield losses from erosion on net farm
incomes. This was done comprehensively for a single year (1985). Assuming that the one-
year loss in net income recurs over each successive year, Magrath and Arens obtain a total
present value of current and future losses. The latter figure is their estimate of the on-site
costs of soil erosion on Java. For Java as a whole, this on-site cost of soil erosion in 1985
was estimated to be approximately $ 327 million in 1985 or $562 million in 2007 dollars).
This amounted to around 4 percent of the total value of dryland crops on Java in 1985.

A later analysis by Lindert (2000) finds no evidence that chemical land degradation of
agricultural land in Indonesia has been a significant problem. Reviewing the period 1940 to
1990, his overall estimate is that the average soil chemical quality declined by 4 to nearly 6
percent. This decline was due primarily to bringing new lands into cultivation in the outlying
islands—the soil quality index for the established agricultural areas in Java and Madura may
have increased by as much as 10 percent. The area under cultivation more than doubled
between 1940 and 1990. Lindert concludes that overall there has been a strong increase in
the soil quality index during the time period studied.
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Coastal and Marine Environments
Pervasive poverty in coastal communities is coupled with extensive degradation of coastal
resources. In the past 50 years, the proportion of degraded coral reefs in Indonesia has
increased from 10 to 50 percent. As a result, many of the small-scale coral reef fisheries in
Indonesia have reached a level of exploitation where the only way to increase future
production and local incomes is to protect critical coral reef habitats and reduce destructive
fishing efforts. Capacity at the district level to assist coastal fishing communities to
sustainably manage this important resource is limited. Indonesia’s coral reefs are currently
undergoing rapid destruction from human activities including: poison fishing, blast fishing,
coral mining, sedimentation, pollution and overfishing. In a paper by Cesar et al (1997),
these destructive activities are described and the private gains from these activities are
compared with the costs to society. It is shown that the social costs by far outweigh the
short-term private gains. However, private incentives for short-term profit remain strong.

Pet-Soede et al. (1999) undertook a cost-benefit analysis of blast fishing showing a
significant net loss over 20 years. The main quantifiable costs are through loss of the coastal
protection function, foregone benefits of tourism, and foregone benefits of non-destructive
fisheries. The economic costs to society are four times higher than the total net private
benefits from blast fishing in areas with high potential value of tourism and coastal
protection. Mous et al. (2000) reviewed the damage from cyanide fishing, and concluded
that this may not be as threatening to Indonesia’s coral reefs as blast fishing or coral
bleaching caused by global climate change.

Around 6.4 million people are engaged in inland and marine fishing and aquaculture.
Artisanal producers using traditional means account for 95% of the production of 15.26
million tons (2012), of which aquaculture accounts for 62% and has an average annual
growth rate of 34%. Aside from constituting an important source of proteins that the
government is promoting to improve food security, marine products have considerable
potential for exports, which have been steadily growing over the last years, reaching USD
3.9 billion USD in 2012. Limited access to boats and fishing gear, practices of destructive
and illegal fishing, and poor management by aquaculture operators leave considerable scope
for modernizing and improving production. The eastern part of the country also suffers from
a lack of infrastructure such as port facilities, electricity, transport facilities and fuel supply
for vessels (World Bank, 2009).

D. Impacts of Climate Change on the Agriculture and Rural
Development sector

This section draws on the scientific review of climate, environmental, and social challenges
listed above and attempts to draw key linkages between rural poverty and environmental
and climate change in Indonesia. This section aims to provide the analytical context for
subsequent sections that identify environmental and social opportunities for IFAD support to
Indonesia’s rural development efforts towards environmental sustainability and climate-
smart development.

Recent analysis for Southeast Asia (Yusuf and Francisco, 2009) suggests that Indonesia is
highly vulnerable within the region to various aspects of a warming climate. The eastern and
western portions of densely populated Java, the coastal regions of much of Sumatra, parts
of western and northern Sulawesi, and southeastern Papua islands all rank highly on the
multiple climate hazard map (see Figure 1).
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Figure 1: Multiple Climate Hazard Map for Southeast Asia (Source: Yusuf and Francisco, 2009)

Rainfall variability will impact water resources. Water scarcity issues will become a
significant problem for many districts throughout Indonesia, especially in urban populations
where populations are increasing and industrial activities are taking place. The number of
months with water surplus in northern Java, Bali, East and West Nusa Tenggara, North and
South Sulawesi, Gorontalo, Lampung and South Sumatra will be almost zero, suggesting
that the districts in these provinces will be exposed to long periods of water deficits. In some
of those districts the length of deficits could last as long as 12 months, particularly areas in
eastern Indonesia including East Nusa Tenggara and West Nusa Tenggara provinces (MOEF,
2010).

Decreased rainfall during critical times of the year may translate into high drought risk,
uncertain water availability, and consequently, uncertain ability to produce agricultural
goods, economic instability, and drastically more undernourished people, hindering progress
against poverty and food insecurity (Case et al, 2007). There will be disproportionate
negative impacts on farm laborers and the urban poor. Skoufias et al. (2011) project
significant negative impacts of a rainfall shortfall on the welfare of rice farmers in Indonesia,
compared to a delay in rainfall onset. Considering these conditions, increasing planting in
these islands is not possible, further restricting options for increasing rice production
outlined above. Under a changing climate, more districts will have water scarcity problems.
A key need is the development of new initiatives to anticipate the scarcity of water due to
climate change and increases on water demand, especially in urban areas where populations
are increasing and industrial activities are taking place. Inter-basin transfer of water may be
one of the potential options to anticipate the scarcity of water in the future. In Indonesia
many basins have surplus water resources, while others face serious shortages, especially
during extreme drought years. Creation of storages and inter-basin transfer of water from
surplus to defi cit regions (such as in West Nusa Tenggara) could therefore be an option for
achieving more equitable distribution of resources and their optimal utilization. (SNC, 2010)
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Food security and agricultural production in Indonesia will be threatened by climate change.
Changes in spatial rainfall patterns, the length of the wet season and inter-seasonal
variability will have serious implications for many sectors. In the agriculture sector, the
current cropping pattern may no longer be the most effective food production system. At
present, the pattern used in most of the rice growing areas of Indonesia is rice-rice. The
second planting depends heavily on irrigation water. Under extreme drought years, the
availability of irrigation water is very limited, usually leading to major rice production losses.
Syaukat (2011) provides a useful summary of the anticipated impacts of a 2 degree celsius
change in temperature, a 246mm decline in rainfall, and a combination of two climate
changes on food production while keeping the cropping area constant (in million tons).
Baseline condition indicates crop surplus (deficit) when production systems status quo and
with climate changes, while projected demand increases over time due to population growth.
Both production and consumption levels are measured by 2050.

Table 1 below shows the data for all commodities, and even for palm oil, which runs a
surplus of 7 million tons in the data below, there will be severe deficits by 2050 if moderate
climate change of 2 degree celcius and increased rainfall of 246mm were to occur.

Table 1: Anticipated Climate Change Impacts on Major Food Crops from Syaukat (2011)

Commodity Baseline

2 degree celcius
increase in
temperature

246mm decline in
rainfall

2 degree celcius
increase in

temperature and
246mm decline in

rainfall
Food
Balance

Percentage
of change

Food
balance

Percentage
of change

Food
balance

Percentage
of change

Husked rice -65.0 -89.0 -36.9% -4.6 -4.6% -90.0 -38%
Maize -5.0 -27.0 -440.0% -20.0 -20.0% -27.5 -450%
Soybean -3.0 -23.0 -285.7% -65.2 -65.2% -25.2 -952%
Cane sugar -7.0 -28.0 -300.0% -8.2 -17.1% -30.0 -328%
Palm oil +7.0 -15.0 -314.2% +5.5 -21.4% -17.0 -343%

Under a changing climate, the occurrence of extreme climate events (drought) will be more
frequent than the current climate and there is a possibility that the dry season will persist
for longer periods. Therefore, keeping this cropping pattern in the future may expose
Indonesian farmers to more frequent crop failures. Thus, in areas where the pattern of
rainfall changes in this direction, farmers should consider alter their cropping pattern from
rice-rice to rice-non rice. If the rice-rice pattern is maintained, improvement of water
storage and irrigation facilities will be required for compensating the decreased in JJA
rainfall. (SNC, 2010)

Sea level rise will inundate productive coastal zones. A rapid assessment conducted by
Parry et al. (1992) in a number of locations in Indonesia suggested that sea level rise due to
global warming will also reduce local rice supply in Krawang and Subang districts by about
300,000 tonnes. Similarly, maize output would likely be reduced by 10,000 tons--about half
of this due to inundation. Sea-level rise would also be likely to affect fish and prawn
production. The loss is estimated at over 7000 tonnes and 4000 tons respectively (valued at
over US$0.5m). In the lower Citarum Basin sea-level rise could result in the inundation of
about 26,000 ha of ponds and 10,000 ha of crop land. This could result in the loss of 15,000
tons of fish, shrimp and prawns and about 940 000 ton of rice. Parry et al. stated that the
socioeconomic implications of this transition in Subang District alone could be the loss of
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employment for about 43 000 farm laborers. In addition, more than 81,000 farmers would
have to look for other sources of income due to the inundation of their rice fi elds or prawn
and fish farms due to sea-level rise.

Increases in sea level by about 25 to 50 cm in 2050 and 2100 as projected by many models
will inundate many parts of the coastal cities of Indonesia. Land subsidence will exacerbate
this, increasing the total area that will be inundated permanently. Between 25% and 50% of
area in a number of sub-districts in coastal cities such as Semarang, Surabaya, Jakarta and
Medan will be under water permanently. The increase of sea level rise may also inundate the
outer islands of the country, and this will aff ect the area of Indonesian territory. The
analysis suggests that an increase of sea level of up to 50 cm will not inundate the outer
islands of Indonesia permanently. However, in combination with tidal patterns in the region,
about five outer islands will temporarily inundate. These islands include Alor (next to Timor
Leste), Pelampong (next to Singapura), Senua (next to Malaysia), Simuk and Sinyaunyau
(next to India). The increase in sea temperature will also cause serious problems for the
coral ecosystems. Wetland International (Burke et al., 2002) reported that the 1997 El-Niño
damaged about 18% of the coral ecosystems in South East Asia. In Indonesia, coral
bleaching was observed in many places such as in the eastern part of Sumatra, Java, Bali,
and Lombok (SNC, 2010).

A changing climate is closely linked to increased peatland and forest fires.
Decreasing dry season rainfall and shortening length of wet season will increase the risk of
forest fires. Two islands which are very prone to fires are Sumatra and Kalimantan. Based
on hotspot density patterns, two provinces that have very high hot spot density are Riau and
Central Kalimantan. Hotspot densities in these two islands increased rapidly when dry
season rainfall decreases or length of dry season extends, particularly during El Nino years.
It was revealed that the hot spot density increase rapidly as the monthly rainfall in dry
season by more than 50 mm below normal (Ardiansyah and Boer, 2010). Drought-
associated fires increase vulnerability of agriculture, forestry, and human settlements,
particularly in peatland areas (Murdiyarso and Lebel, 2007). Human health is also a major
area of focus for Asia where the magnitude and type of health effects from climate change
depend on differences in socioeconomic and demographic factors, health systems, the
natural and built environment, land use changes, and migration, in relation to local resilience
and adaptive capacity. (IPCC, 2014)

A further consequence of forest and peat land fires is the generation of large amounts of
haze, impacting Sumatra and Kalimantan, in particular, as well as neighboring countries.
Research has indicated serious public health impacts caused by haze, including several heart
and lung diseases with sometimes-fatal consequences (Marlier et al., 2015). The health risks
are particularly high for pregnant women, infants and children.

Climate change will impact rural livelihoods. Smallholder and subsistence farmers and
fishermen are among those who will suffer the most from climate change impacts. The
anticipated reduction of crop yields due to crop damage and crop failure, waterlogging of
soils due to increased rainfall and flooding, increased livestock disease and mortality and
salinization of irrigation water can all be expected to affect the activities and productivity of
smallholder farms (IFAD, 2011). Smallholder farmers are very vulnerable to current and
future climate risks (i.e. ENSO, drought, typhoons). Without the application of productivity
improvements and adaptation measures such as those offered by the IFAD COSOP, the
Indonesian agriculture and aquaculture sectors stand to suffer significant losses. (SNC,
2010)
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There is scarce evidence on the welfare losses that individual households would experience
as a consequence of weather and climate shocks. Generally speaking, households at lower
levels of income will be the most vulnerable to extreme weather impacts given their
geographical locations closer to coastal areas, limited assets and access to services and
resources, low human capital and higher dependence on natural resources for their
economic livelihoods. While there is wide recognition of the impending threat of climate
change on the poor, the SECAP team found that there has been limited academic attention
for the quantification of the economic impacts of climate change and identification of
household adaptation strategies and measures that could mitigate poverty impacts.

Climate change will intensify water- and vector- borne diseases. In the late 1990s, El
Nino and La Nina were associated with outbreaks of malaria, dengue and plague. Malaria has
spread to high elevations where it was detected for the first time as high as 2103 m in the
highlands of Irian Jaya in 1997 (Epstein, et al., 1998). In 2004, it appeared that a more
virulent strain of the potentially deadly dengue fever virus might have emerged. Dengue
fever has been spreading faster and killing more victims than in past years, especially during
La Nina years (Boer et al., 2007).

The links between climate change and these diseases and health problems is poorly
researched. The IPCC’s Fourth Assessment Report (2007) stated that there is too little data
to reliably confirm perceptions of an increase in extreme weather events, which may be due
to increased reporting. However, perhaps as a forewarning of what is to come, the rise in
the number of dengue fever cases during the rainy seasons in Indonesia, particularly in
Java, could have been partially caused by warmer climates. Research has confirmed that
warmer temperature has led to mutation of the dengue virus, making cases more difficult to
handle, thus leading to an increase in fatalities.

Increased vulnerability to hydro-meteorological natural disasters in Indonesia.
Recent trends in Indonesia indicate that hydro-meteorological natural disasters are
overtaking geophysical disasters in terms of incidence, mortality, and damages. Indonesia’s
National Disaster Management Agency (BNPB) reported that 87% of all disasters that
occurred between 1982-2012 were hydro-meteorological disasters in the forms of floods
(38%), landslides (18%), typhoons (18%), droughts (13%) and surges (<1%), which
together caused close to 14,000 human casualties.5 In addition, from 2004 to 2013, the
economic losses due to disasters in Indonesia amounted to $11.5 billion USD.6 However,
hydro-meteorological natural disasters have traditionally received less attention than
geophysical disasters in terms of disaster risk reduction (DRR) efforts.

Climate change and migration. Climate challenges are also key push factors of migration
and Indonesia has a long history of responding to environmental adversity through both
temporary and permanent migration. Smallholders and farmers, fishermen, and other IFAD
target groups are among the ones who suffer the most from climate change. The country
often faces environmental disasters such as earthquakes, tsunamis and volcanic eruptions.
Indonesia is also affected by both the northeast and southwest monsoon and, as a result,
Indonesians suffer from regular floods and landslides. The islands of Java and Sumatra are
low lying, and rising sea levels leave these areas more vulnerable to coastal flooding.
Rainfall changes have led to drought in some provinces, which in turn has reduced
agricultural production. Equally, in some other regions, rainfall has become excessive. In
other parts of Indonesia deforestation has been widespread, exacerbating the effects of
climate change and leaving populations more vulnerable to landslides when disasters strike.
With the country expected to face multiple impacts of climate change in the years ahead,
migration may increase its shift from affected rural areas to other areas less at risk,
including other islands in the archipelago nation, or towards countries of the region.
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E. Indonesia’s Policy, Regulatory, and Institutional Response to
Climate Change

Indonesia signed the 1992 United Nations Framework Convention on Climate Change
(UNFCCC) in Rio de Janeiro, which was then ratified into national law through Law No. 6 of
1994. In 2010, Indonesia presented its Second National Communication (SNC) to the
UNFCCC, and will continue with its Third National Communication (TNC) in late 2015, which
will include an updated National GHG Inventory; reports on the impacts, vulnerability and
adaptation measures to address climate change, variability and extreme events; and reports
on GHG mitigation policies and measures to address climate change. In 2015 Indonesia also
prepared its first Biennial Update Report (BUR) with support from the Global
Environment Facility (GEF) and the United Nations Development Programme (UNDP).

In 2010, the MOA released a climate change road map for designing policies, programs,
and projects across the ministry’s work units that account for the anticipated impacts of
climate change on the agricultural sector (Ministry of Agriculture, 2010). The road map was
developed for a 20 year time period between 2010-2029 and it is expected that the road
map will be used as source material for four periods of the National Medium-Term
Development Plan (Rencana Program Jangka Menengah, or RPJM) coordinated and issued by
Bappenas. Activities in the road map contribute to the national objective of reducing GHG
emissions by between 26 to 41% by 2020, and also contributed towards the RAN-GRK as
part of its matrix of activities. Seven priority programs were outlined in the MOA roadmap,
focused primarily on the revitalization and rehabilitation of projects in the following sectors:
land-use; seed and subsidizers; infrastructure including irrigation; human resources
development; farmer financing sources; farmer institutions; and access to technologies.

The MOA roadmap was also used as an input for the BUR, with its activities and programs
reviewed against progress made in the actual funding and implementation of the various
activities, particularly those related to climate change mitigation and adaptation in the
agricultural sector. The BUR found that there remain gaps in the financing, capacity-building,
and technical support that the MOA – amongst other ministries – requires in order to
continue its positive work in CC mitigation and adaptation.

A summary of financing needs is included in Table 2; technical support needs in

Table 3; and capacity-building needs in Table 4 below.

The outcomes of this needs identification review can serve donors and development partners
like IFAD when identifying priority intervention areas where they might cooperate with
various line ministries, in particular the Ministry of Agriculture. The below are abridged
versions of the needs identification contained in the BUR, and are displayed only for the
agricultural sector.
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Table 2: Financial support needs for the Agriculture Sector from the Biennial Update Report, 2015

Type of Financial Support Needed Status
(Identified/planned/on-
going/planned/
completed)

Total Budget
Need

Overall
financial
support
needed (a)

Financial
support
received (b)

Additional
financial support
needed (c )

Integrated Crops Management for Rice
(Ministry of Agriculture)

Planned IDR 36.5 billion Not
communicated

Not
communicated

Not
communicated

Community-based organic fertilizer plan
(Ministry of Agriculture)

Planned IDR 25.65 billion Not
communicated

Not
communicated

Not
communicated

Avoidance of methane emissions using
Batamas (excluding fuel substitution)
(Ministry of Agriculture)

Planned IDR 50 billion Not
communicated

Not
communicated

Not
communicated

Rehabilitation of degraded land on APL
(Other Land-Use Areas) (Ministry of
Agriculture)

Planned IDR 100 billion Not
communicated

Not
communicated

Not
communicated

Integrated crop-livestock management
system (Ministry of Agriculture)

Planned IDR 30.5 billion Not
communicated

Not
communicated

Not
communicated

Table 3: Technical Support Needs for NAMA Activities in the Agriculture Sector from the Biennial Update Report, 2015

Type of Technical Support Needed Status Total Budget Overall
technical
support
needed

Technical
support
received

Additional
technical support
needed

Technology support needs for Agriculture on
determining peat fire area and peat fire depth

Planned IDR 30.5 billion Seeking support Seeking
support

Not communicated

Technology support needs for agriculture on low
methane emitting rice cultivars

Planned Not
communicated

Seeking support Seeking
support

Not communicated
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Table 4: Capacity-Building Needs for NAMA Activities in the Agriculture Sector from the Biennial Update Report, 2015

Types of
Capacity-
Building

Capacity-Building
Activities

Status (Identified /
planned / ongoing /
completed)

Cost for overall capacity-
building needed

Support
received

Additional
support needed

Development of
mitigation
strategies
including
supporting
regulation

Capacity-building on
participatory planning for
synergizing adaptation
and mitigation actions

Identified by Research
and Development staff

IDR 15 billion (USD 1.25 milliion) Seeking
support

IDR 15 billion
(USD 1.25 million)

Application of
mitigation
technologies

Capacity-building
programme on Indonesian
coffee farmers on low
carbon farming
empowerment

Identified by the
Ministry of Agriculture

IDR 30.5 billion (USD 2.54
million)

Seeking
support

Not
communicated

Peat water management:
National Capacity-
Building on Technology
for Peatland Water
Management Technology

Identified from TNA
(2012)

Not communicated Seeking
support

Not
communicated

Monitoring,
Reporting,
Verification
(including
mapping)

Capacity-building on
agricultural carbon
accounting at the district
level

Identified by Research
and Development staff

IDR 15 billion (USD 1.25 million) Seeking
support

IDR 15 billion
(USD 1.25 million)
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In 2010 Indonesia issued its National Action Plan For Reducing Greenhouse Gas
Emissions (RAN-GRK) via the National Development Planning Agency (Bappenas). The
RAN-GRK was codified as law via Presidential Regulation No. 61 of 2011. The RAN-GRK
which provides the basis for various related Ministries/Institutions as well as sub-national
governments to implement activities that will directly and indirectly reduce GHG emissions.
The objectives of the RAN-GRK in respect to mitigation are as follows: (i) design programs
and activities in order to reduce GHG emissions, particularly in forestry and peatland,
agriculture, energy, industry and transportation, as well as waste sectors; and (ii) serve as a
guidance document on investment relating to coordinated GHG emissions reductions at the
national and regional levels. Core activities for GHG emissions reductions identified in the
RAN-GRK include:
 Agriculture policies focus on the stabilization of the food security apparatus and the

enhancement of agricultural products with low GHG emissions; and the enhancement of
the national irrigation system, particularly its function and maintenance. Strategies
targeted to achieve results include the optimization of land and water resources, the
application of land management and agricultural farming technologies that are efficient
in GHG emissions and can absorb CO2, and the stabliziation of water levels in irrigation
networks.

 Forestry and peatland policies include the reduction of GHG emissions while
simultaenously promoting a safe environment, prevention of natural disasters, and
increases in state and community revenues; management of peat land water systems;
maintenance of peat land reclamation networks; and the enhancement of productivity
and sustainable production of agriculture on peat lands.

 Energy and transportation policies include increased energy saving, the use of clearner
fuels (fuel switching), the enhancement of new and renewable forms of energy,
utilization of clean technologies for power generation and the transportation of
equipment, and the development of a low emission, sustainable and environmentally
friend national mass transport system.

 The industrial sector will focus on increasing industrial growth through more energy-
efficient measures, with regular energy audits on energy-intensive industries planned, as
well as the provision of energy efficiency programs at the national and regional levels.

 Waste management activities focus on the enhancement of institutional capacity and
regional regulations at the sub-national level, and the enhancement of waste water
management systems in urban areas. Government programs will also work to improve
Final Treatment Facility (FTF) administration and the continued improvement,
construction and rehabilitation of new and existing FTFs.

Following the issuance of the National Medium-Term Development Plan (RPJMN) by
Bappenas covering the period 2015-19 and the merger of the ministries of Environment and
Forestry under the administration of President Joko Widodo, it was deemed necessary by the
Government to review the RAN-GRK. The RAN-GRK review process was carried out over the
course of 2015 through a series of consultative workshops by Bappenas. More than 100
participants representing Government ministries, public institutions, academics and
NGO/research institutions. The results of that consultation process contributed towards
Indonesia’s Intended Nationally Determined Contribution (INDC), which was
submitted to the UNFCC in September 2015 and outlines the country’s transition to a low
carbon future. The INDC re-affirmed Indonesia’s commitment to reduce unconditionally 26%
of its GHG emissions against the BAU scenario by 2020, in line with the 2010 RAN-GRK. The
BAU scenario identified in the INDC is projected as approximately 2,881 GtCO2e in 2030.

For 2020 and beyond, the 2015 INDC envisions Indonesia achieving archipelagic climate
resilience as a result of comprehensive adaptation and mitigation programs and disaster risk
reduction strategies. Indonesia has set ambitious goals for sustainability related to
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production and consumption of food, water, and energy. These goals will be achieved by
supporting empowerment and capacity-building, improved provision of basic services in
health and education, technological innovation, and sustainability resource management, in
compliance with principles of good governance and broader constituency strengthening. As
part of the INDC, the GOI also outlines its climate adaptation efforts which are considered
essential for building resilience in safeguarding food, water and energy resources. The
current administration of President Widodo has determined a number of priority actions
within the Nawa Cita (Nine Priority Agendas) framework which outline priority actions for
improved resilience for the climate change, economic, social and livelihoods, ecosystems and
landscapes. Similar to the RAN-API, the INDC priority actions are planned for incorporation
into the RPJMN.

While the focus of the national government has been primarily on mitigation, there have
been some initial efforts on adaptation, the most significant of which is the 2012 National
Action Plan on Climate Change Adaptation (RAN-API). The RAN-API, developed by
Bappenas and other related ministries and agencies, identifies the country’s main
vulnerabilities to climate change, charts out short, medium and long-term actions to
strengthen resilience and represents the GOI’s first concrete effort to incorporate climate
change adaptation into the national development planning process. The RAN-API is
organized around five groupings of adaptative measures and identifies 15 priority sub-
national units (provinces/districts/cities) to pilot implementation over the 2015-2019
period.910 Under the leadership of Bappenas, the GOI has mainstreamed the RAN-API into
the 2015-2019 National Medium-Term Development Plan (RPJMN).

The RAN-API includes an action plan for integrating priority sectors and cross-sectors into
the RPJMN, as well as a policy direction for long-term adaptation. It also serves as as a
reference for local governments to mainstream climate change adaptation into regional
development planning. Asides from Bappenas, other key stakeholders include the BMKG,
MOEF, MOHA, Central Bureau for Statistics (BPS), provincial governments, universities,
NGOs and the private sector. JICA, UNDP, ADB, GIZ, USAID and the Ministry of
Environment, Japan (MOEF) have supported various aspects of the RAN-API and its
integration into the RPJMN. Table 5 below demonstrates the priority actions from the food
and agriculture pillar of the RAN-API that are included in the RPJMN 2015-19.

9 The five groupings of adaptive measures are: (1) Economic resilience (food security, energy
independence); (2) Living system resilience (health, housing, infrastructure); (3) Ecosystem
resilience (water and biodiversity); (4) Specific region resilience (urban, coastal and small island);
and (5) Support systems
10 The pilot locations identified in the RAN-API are: Bali province, Semarang city, Pekalongan city,
West Java province, Blitar city, Bandar Lampung city, East Java province, Malang district, Batu city,
Malang city, West Nusa Tenggara province, Lombok island, Tarakan city, South Sumatra province,
and North Sumatra province.
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Table 5: National Action Plan for Climate Change Adaptation 2013-2025 (RAN-API). Priority Actions for the Food and Agricultural Sector

2. Action Plan 3. Scope 4. Priority Location 5. Institution Involved
6. Cluster 1: Adjustment of

Food Production
Systems to Climate
Change and Variation

 Adaptation of food production systems to climate variations
and change through the development of types of crops,
planting patterns and cultivation technology that is more
resilient to extreme climate variation occurrences

 Development of a climate information system, an integrated
crop calendar information system and an early warning
system, in terms of threats of droughts and floods as well as of
organic disturbances that adversely affect crops, cattle, and
fish

 Development of aquaculture production, fisheries as
alternative sources of foods and better fisheries security

7. 33 provinces in
Indonesia that are
priority areas in line
with the issue and
focus of activities

8. Ministries of Agriculture,
Marine Affairs and
Fisheries, Public Works;
Meteorological
Climatology and
Geophysics Agency;
Disaster Management
Agency

9. Cluster 2: Expansion of
Food Agricultural Area

 Expansion of agricultural food areas by taking into account the
probability of changes in climate risks, environmental support
by not reducing the area’s conservation functions

 Research and Development for better food production through
a sustainable agricultural system

 Expansion of aquaculture in potential areas

10. 33 Provinces in
Indonesia that are
priority areas in line
with the issue and
focus of activities

11. Ministries of Agriculture,
Marine Affairs and
Fisheries

12. Cluster 3: Resotration
and Development of
Agricultural Infrastructure
that is Climate Proof

 Developing a system that already takes into account climate
change so that the system can function as expeted under
conditions when the climate has changed

 Development of water management technology which is
adapted to climate change

 Rehabilitation and conservation of watersheds to increase
water absorption in order to reduce drough threats

13. 33 Provinces in
Indonesia that are
priority areas in line
with the issue and
focus of activities

14. Ministries of Agriculture,
Marine Affairs and
Fisheries, Public Works
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15. Cluster 4: Acceleration of
Food Diversification

 Accelerating food diversification through the development of
various healthy food outputs from commodities that are more
resilient to the impacts of climate change and that are water
efficient, particularly local food outputs (sago, ‘ganyong’, roots,
beans, and other local food outputs)

 Promotion of Mixed Food Policy

16. 33 Provinces in
Indonesia that are
priority areas in line
with the issue and
focus of activities

17. Ministries of Agriculture,
Marine Affairs and
Fisheries

18. Cluster 5: Development
of Innovative and
Adaptive Technology

 Development of more adaptive innovative technology against
the threat of climate change

 Development of varieties that are resistant to drought and
floods, technology for managing cattle and fish

 Assembling of superior seeds that are adaptive to the threat of
climate change and plant diseases that bioprocess technology
that is anticipative to climate change

 Development of indigenous technology, including local wisdom

19. 33 Provinces in
Indonesia that are
priority areas in line
with the issue and
focus of activities

20. Ministries of Agriculture,
Marine Affairs and
Fisheries; Disaster
Management Agency

21. Cluster 6: Development
of Information and
Communication Systems
(Climate and
Technology)

 Development of climate information systems and
communications

 Development of capacity for analysis, prediction/estimation of
climate/weather, developing networks of climate information
systems, crop calendars, and networks and institutions for
communication

22. 33 Provinces in
Indonesia that are
priority areas in line
with the issue and
focus of activities

23. Ministries of Agriculture,
Marine Affairs and
Fisheries, Public Works;
Disaster Management
Agency
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While effective national-level coordination remains limited on climate change mitigation
and adaptation issues, some efforts have begun. Bappenas has set up the Climate
Change National Coordination Team (CCNCT), which includes six working groups,
including one on Adaptation. The Director-General for Spatial Planning at the Ministry of
Public Works chairs the Adaptation Working Group, which includes 20 members
representing 12 relevant line ministries/agencies with adaptation activities planned in
their department work plans. In addition, a Working Group on Support Systems and
Cross-Sector Coordination has assumed the role of overseeing overall cross-sectoral and
central-local government coordination.

Institutions at the sub-national (regional and district) levels require significant support in
building capacity to improve climate change resilience. Local officials have significant
authority and responsibility to influence resilience amongst local communities and the
rural poor, though in many cases their capacity and resources are insufficient to realize
those duties. Beyond government, strengthening the capacity of local universities,
research institutions, NGOs and the private sector is an equally important aspect in order
to foster a multi-stakeholder approach to localized emerging problems. Barriers to
building local capacity are significant and include a lack of human resources, a lack of
technical expertise amongst local government staff, and frequent rotations between sub-
national government agencies. NGOs and universities are likewise often limited in
financial and human resources, and they may lack opportunities to network with others
around the country engaged on similar issues.

In January 2016, the GOI established the Peatland Restoration Agency (Badan Restorasi
Gambut, or BRG), which is mandated to coordinate peatland management, protection
and restoration efforts in response to Indonesia’s long-running fires and haze crisis. BRG
peatland restoration efforts are focused on four regions: namely Meranti Archipelago in
Riau; Ogan Komering Ilir and Musi Banyuasi regencies in South Sumatra; and in Pulang
Pisau regency in Central Kalimantan. Preliminary mapping activities of those four areas
suggest that 77 percent of the targeted landscapes are in cultivation (APL) areas, while
the other 23 percent are conservation areas, totalling 834,491 hectares of at risk
peatland. Peatlands are identified according to four criteria: lands categorized by national
ministry maps as peatlands; ground cover conditions; presence of water canals and the
effects of recent drainage canal construction; and a five-year period of fire occurrence
records. Restoration activities undertaken by the BRG will begin in mid-2016 and will
target areas based on a priority ranking of variables including the land’s legal status,
topographical and hydrological conditions, local customs and sociocultural aspects
(Tempo, 2016).

III. Impact Identification, Evaluation, And Lessons
Learned From IFAD And Donor Programmes

This section identifies a number of key lessons learned related to climate resilience and
adaptation from past and ongoing IFAD programmes, previous COSOP implementation,
and donor and development partner experiences. The lessons were derived from the
2013 Country Programme Evaluation (CPE) conducted by the IFAD Independent Office of
Evaluation, a review of IFAD Indonesia project documentation (Midterm Reviews,
Supervision Reports, etc.) and stakeholder consultations. It is hoped that the
identification of these priority ENRM, social, and CC issues will help to deepen policy
dialogue with the GOI, as well as identify links with other sector policies and strategies.

Improved Information and Communication Technology (ICT). The 2013 CPE
recommended that  IFAD operations should focus on improving the access of small
farmers to agricultural technology and services, and help them to develop value chain
links to input and output markets. The experience of two World Bank projects shows that
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strong linkages between farmers, researchers and extension workers facilitate an
effective dissemination and adoption of improved technologies. Farmers will adopt
improved technologies faster if they participate in the field assessment and in the fine-
tuning of the technologies through farmer-managed demonstrations, farmer research
trials, field days, multi-media information campaigns, and other similar activities. (World
Bank, 2013; World Bank, 2012). Improved ICT will be instrumental in providing
information to smallholders on issues including weather fluctuations, prices, markets,
extension, technology and innovations.

Improved private sector participation on ICT applications can help to link producers and
their organisations with private players along the value chain and with relevant public
services. The COSOP has rightfully identified the critical role that private companies can
play by facilitating access to technology and advisory services. In this regard, ICT
services for farmers needs to be rooted in private sector practices. Approaches that are
led by government agencies run the risk of lacking a clear and systematic approach in
how to include the private sector.

High usage of mobile technology amongst project beneficiaries to communicate
information about climate and environmental conditions. The experience of the CCDP
project has been of high usage of mobile applications to exchange information on climate
and environmental issues, both between the PMO and project stakeholders, but also
between stakeholders themselves. Mobile technology provides a pervasive and cost-
effective method to communicate with and between project stakeholders. Previous IFAD
projects have not performed satisfactorily in the promotion of innovative technological
methods to communicate information on climate patterns, market prices, and agricultural
input costs, amongst other issues. With better information, smallholders will be better
equipped to climate shocks and changing market conditions.

Environment and climate-sensitive approaches are lacking in individual project designs.
SOLID has focused on social mobilization and community infrastructure activities as per
its project design, but has not prioritized climate change issues or allocated adequate
tools and resources in order to improve community resilience. At the project design level,
IFAD-financed projects should include ‘multiple-benefit’ approaches that build climate
resilience and adaptive capacity while also increasing yields, enhancing biodiversity and
lowering greenhouse gas emissions.

Sub-national governments face significant capacity challenges in implementing
adaptation strategies. Implementation of national plans like the RAN-API is a challenge
for sub-national governments, because adaptation activities need to involve different
stakeholders at various levels. It is most effective when national government
representatives can disseminate the overall national plans first and find ways to make it
locally relevant. After that the roles of sub-national stakeholders can be identified. In
building a consensus amongst stakeholders, sub-national authorities should consider
building Multi-Stakeholder Forums (MSFs) that disseminate necessary information as well
as help collect multi-disciplinary inputs. (IFACS, 2015)

Mainstreaming adaptation into sub-national development planning with the tagging
process. The most effective and practical way to undertake adaptation planning and
implement adaptation actions is to use existing procedures for development planning and
budget allocation. The tagging process is conducted by BAPPENAS at the national level to
grasp the implementation status of existing plans and strategies. Adaptation-related
policies and programs have been identified and tagged through this process. This tagging
process is not only useful for stocktaking, but also for monitoring and evaluating policies
and actions. BAPPENAS also plans to conduct the scoring process to evaluate and
prioritize adaptation policies and actions in the near future. Currently, indicators of
disaster vulnerability and resilience are being developed to prioritize adaptation actions,
and to monitor RAN-API implementation progress. (Ministry of Environment, Japan)



Appendix IV EB 2016/118/R.13

37

A
ppendix

V
I

[C
lick here and insert EB ../../R

..]
A
ppendix

V
I

[C
lick here and insert EB ../../R

..]
A
ppendix

V
I

[C
lick here and insert EB ../../R

..]

Water is a major climate resilience issue in all of the regions. Water issues limit both the
resilience and adaptive capacity of communities while also offering an effective means of
entry for engaging communities and local government concerning resilience and
adaptation. The experience of donor-driven projects highlights water-related issues as a
primary concern for rural communities, specifically issues such as access to clean water,
flooding, landslides, riverbank erosion, drought decayed and damaged irrigation systems
and lack of or damaged drainage systems. (IFACS, 2015)

The design of peat land management projects should ensure multi-stakeholder
collaboration from project inception and that community benefits are clear and tangible.
The IFAD ASEAN Peatland Forests Project (APFP) was executed between 2009 and 2014
and yielded a number of important lessons on peatland management. These included the
insight that integrated peatland management projects are complex undertakings and
require coordination amongst a high number of different stakeholders. As such a
comprehensive framework for cooperation and coordination among those stakeholders is
essential in order to achieve the project’s stated objectives. Multi-stakeholder
consultations should be adopted from the project’s inception in order to ensure buy-in
from all stakeholders to work within that agreed-upon cooperation framework. During the
design of the planned Sustainable Management of Peatland Ecosystems in Indonesia
(SMPEI) project, to be implemented by the Center for International Forestry Research
(CIFOR), IFAD confirmed the importance of communities receiving appropriate social and
economic benefits for the sustainable management of peatlands. As such, it is important
to develop peat-friendly sustainable livelihoods and incentive mechanisms that facilitate
the sharing of benefits from improved peatland management.
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Recommendations to Enhance Environmental and
Climate Change Resilience in the Agriculture and Rural
Development Sector

This section is designed to help identify priority ENRM, social and CC issues based on
IFAD’s comparative advantage for deepening its policy dialogue with the GOI as well as
lay the basis for possible interventions to be included either in the COSOP or to be
financed by external funding sources such as the Adaptation for Smallholder Agriculture
Programme (ASAP) and/or the Global Environmental Facility.

A. Analysis of the Strategic Orientation of the Proposed COSOP

The new COSOP is oriented around three strategic objectives:
 facilitating the access of small scale producers to inclusive and gender-sensitive

support services, new and affordable technologies and remunerative markets;
 building the resilience of small producers to climatic and economic shocks and

optimizing their risk mitigation strategies, so that improved livelihoods can be
sustained; and

 improving the capacities of public institutions to deliver services and goods in support
of inclusive rural growth.

Strategic objective 1 will create inclusive models for securing small scale producers’ and
entrepreneurs’ access to services and markets. Interventions will focus on inclusive
business-oriented producers’ organisation, inclusive public-private partnerships, and
inclusive financial services for small producers. Environmental and climate risks for this
strategic objective are moderate and can be mitigated by the development of
environmental screening criteria, as well as criteria regulating the use of pesticides and
other potential water and soil contaminants. Activities conducted by producers’
organisations and in conjunction with private sector enterprises should be monitored and
best management practices should be widely disseminated. Recommendations to
enhance environmental and climate resilience include:
 Improve small scale producers and entrepreneurs’ access to agricultural technology

and services. In order to help small farmers raise productivity and better adapt to
climate change, IFAD activities under this strategic objective can focus on improving
farmers’ access to agricultural technology and services, and help farmers to develop
value chain links to input and output markets. This might include innovative
technological methods to communicate information on climate patterns, market
prices, and agricultural input costs, amongst other issues. This recommendation
draws on the lessons learned dealing with the need for improved ICT. They also
feature prominently in the RAN-API (“Food Security, Cluster 6: Development of
Information and Communications Systems”) as a priority sector for the GOI and
donor partners to target . The 2015 BUR also identifies improved technology needs in
the Agriculture, Forest and Other Land Use (AFOLU) sector as a potential entry point
for donor support.

 Provide extension support to farmer associations and SME on new farming systems
and technologies to improve traditional value chains (i.e. the processing of
imperishable products to overcome annual environmental constraints and increase
the possibility to stock and access to markets in a longer period/new markets) and
new complementary value chains (NTFPs cropping, processing and marketing). This
links to the lesson learned identified in the section above, regarding the need for
increased private sector participation in government schemes to build the capacity of
farmers groups and associations. This recommendation also features in national
government planning documents like the RAN-API, which has identified the
importance of ‘Innovative and Adaptive Technologies’, including superior and new
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varieties of seeds that are resistant to disease, drought, and floods, amongst other
stressors.

 Best Management Practices (BMPs) should be more widely promoted by IFAD in
individual project design. These might include individual practices such as cattle
manure handling, avoiding location of cattle pens adjacent to water sources, the
proper use and handling of chemical containers, used syringe disposal, the use of
fertilizers/pesticides, hosuekeeping and ccupational and health safety aspects. This
was an important lessons learned from prior IFAD projects like SOLID, as well as the
experience of other donor projects. If community-based actions are not designed in a
sustainable manner, they may end up having adverse impacts on the local
environment. The opportunity to improve communities’ livelihoods targets the very
same agricultural commodities that are historically the drivers of deforestation.

Strategic objective 2 will create inclusive models for building the resilience of small scale
producers and will have clear positive externalities for environmental, social and climate
change resilience. The objective is designed to improve vulnerability to unexpected
shocks to local communities, including climate variability and environmental change.
Interventions will focus on adaptation to environmental change and climate variability,
risk management tools, protection of long-term land ownership, and maximizing the
impact of internal and international migration remittances. Strategic objective 2 will
support improved models for climate resilience and to increase the adoption of improved
practices and risk management tools amongst the rural poor. Recommendations to
enhance environmental and climate resilience:
 Promote the expanded use of ‘multiple-benefit’ approaches that build climate

resilience and adaptative capacity. Those multiple benefit approaches from strategic
objective 2 will help project beneficiaries to build their climate resilience and adaptive
capacity while also increasing yields, enhancing biodiversity and lowering greenhouse
gas emissions. Tools like conservation agriculture, improved seed and crop varieties,
and sustainable rehabilitation of degraded land would address the lesson learned in
the previous section that environment and climate-sensitive approaches are lacking in
individual project designs. These approaches are identified by the forthcoming COSOP
as requiring further integration into ongoing and planned projects. CCDP’s experience
in community-based resrouce management and small producers will serve as a useful
basis for climate adaptation strategies.

 The COSOP promotes the increased use of Farmer Field Schools (FFS), recognizing
that FFS have proven effective in increasing productivity and quality amongst
farmers. FFS can also be a delivery mechanisms to reach out to farmers directly and
educate them about their vulnerability to climate change impacts. IFAD projects will
be able to work directly with project beneficiaries to assess how and to what degree
climate change is disturbing a community’s local ecology. The assessments can then
help communities to set mitigation targets, allocate appropriate resources, design
adaptation strategies at the village level, monitor adaptation policies, and generally
raise community awareness about climate change.

 Expanded use of climate risk management tools. The COSOP promotes a number of
risk management tools to offset risks associated to lending to smallholders, but does
not make mention of climate risk management applications. Farmers in Indonesia
may be reluctant to invest in new and more profitable technologies because of highly
variable climates, outlined above in sections 2.2 and 2.3. In the design of its projects,
IFAD can consider the utility of climate risk-oriented index insurance schemes, which
are designed to protect farmers and help to strengthen their abilities to manage
climate risk and adapt to anticipated climate change (CGIAR, 2015).

Strategic objective 3 will improve the capabilities of public institutions to deliver services
in support to rural inclusive growth. Interventions will focus on building local institutions’
capacities, improved access to knowledge and expertise, and ramped up policy dialogue
and partnerships. Recommendations to enhance environmental and climate resilience
throughout this objective include:
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 Build support on data collection using existing databases and bridge knowledge gaps
between national and sub-national government partners. Sub-national governments
require technical support on scientific data collection and information dissemination
activities, including weather forecasting services. IFAD projects like CCDP and SOLID
can work towards enhancing the capacity of public institutions to gather adaptation-
related information. This is a priority area identified in the RAN-API (“development of
innovative and adaptive technologies for climate change adaptation”) and ties in to
strategic objective three’s proposals to improve access to knowledge and expertise
amongst local government partners. The M&E, Knowledge Management, and
communications strategies that strategic objective three proposes should be sure to
include technical assistance on adaptation strategies and best practices.

B. Proposed SECAP Strategic Actions

There remain opportunities to improve the performance of IFAD’s country programme in
the areas of enviornmental, social, and climate concerns under the new COSOP. The
2014 Country Partnership Evaluation (CPE) for Indonesia identified that IFAD should keep
in mind a number of principles when developing and implementing smallholder
agriculture programmes in the country. Included were calls to focus on high-impact
interventions, particularly those that scale up sustainable interventions and emerging
technological advances; build up strong partnerships with government institutions,
particularly the Ministry of Agriculture; address emerging critical national priorities; form
strategic partnerships with international and national development partners; and use a
strategic mix of instruments and leverage the use of grants such as the ASAP and GEF.

The SECAP recommends that Strategic Objective 2 can be strengthened into a larger
landscape management approach that allows IFAD to better incorporate the varioius
lessons learned outlined above, and also to address GOI requests for financing, technical,
and capacity-building existence for improved CCA and DRM activities. Tables 1, 2, and 3
above identify several new types of support that the GOI is seeking in the agriculture
sector, with many of the actions there consistent with the principles and objectives of the
COSOP and the SECAP study.

The SECAP recommends that the COSOP consider the following be considered as
strategic actions:

 Promote the expanded use of community-based climate change adaptation plans and
vulnerability assessments. Rural communities across Indonesia are vulnerable to the
harmful effects of climate variability and change. IFAD activities under this strategic
objective should consider the use of individual community Climate Change Adaptation
Plans and Climate Change Vulnerability Assessments. There are a number of other
donor programmes focusing on vulnerability and resilience with various government
partners. A full list is contained in Appendix 1 of this document. Important projects
include the USAID ‘Adaptasi Perubahan Iklim dan Ketangguhan’ (APIK) project, which
begins in 2016 and will work with public and private sector partners in Indonesia to
systematically integrate CCA and DRR into investments and planning processes. The
USAID Indonesia Climate Adaptation and Disaster Resilience (CADRE) project that
works to strengthen community resilience to prepare for and recover fom the effects
of disasters and climate change and improve the capacity of civil society
organisations, the government, and private sector to implement DRR and CCA
initiatives. It would be useful for IFAD – in the design of its own COSOP – to
coordinate with these and other donor projects in order to leverage existing donor
commitments in the DRR and CCA space.

 If the investments under this COSOP are implemented in areas home to indigenous
peoples, it is recommended that the COSOP takes into account indigenous peoples.
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Proposed activities should be in line with the IFAD Policy on Engagement with
Indigenous Peoples and the APR Action Plan, which was agreed upon during the
global meeting of the Indigenous Peoples Forum at IFAD in February 2015. That
Action Plan called for the COSOP to consult with indigenous peoples in order that they
provide their inputs and contributions for the design of the COSOP and its planned
activities.

 Promote new innovation for alternative livelihoods strategies on areas at high-risk
occupied by local communities. Responsible management practices can help to
maintain peatland ecosystem services while sustaining and improving local
livelihoods. Conserving and rehabilitating peatlands does not mean that these areas
should become off-limits to economic activity. Several options for sustainable use of
wet peatlands exist, and local communities have made use of such opportunities for
centuries. In addition, peatlands can be cultivated with crops adapted to the wet soil
conditions – a practice known as paludiculture. So far no true paludicultures have
been established in Southeast Asia. However, during the past ten years numerous
reforestation trials on degraded peatlands have been developed. These trials also use
trees that provide valuable non-timber forest products (NTFP). Organisations like
Wetlands International advocate the (gradual) removal of drainage based plantations
from peat and replacement with sustainable alternatives including the cultivation of
indigenous commercially valuable species that do not require drainage such as Illipe
Nut, Jelutung, Melaleuca, rattans and Sagu (paludiculture). This can be combined
with other non-peat based economic activities (e.g. chicken/duck/goat/vegetable/fish
farming) as well as REDD+ initiatives in support of climate-smart land-use and
equitable development resulting in sustainable landscapes.

 Build the capacity of local government institutions to conduct Strategic Environmental
Assessments (SEAs). SEAs are a key part of the spatial planning process in Indonesia
and are a requirement of Law No. 32 / 2009 on Environmental Protection and
Management. Law No. 32 calls for regional governments to design SEAs that can act
as a systematic, comprehensive and participative analytical framework to ensure that
principles of sustainable development are ensured and integrated into jurisdictional
development policies, plans, and/or programs. Many district governments in
Indonesia lack the skills and resources to complete a high-quality SEA. IFAD should
consider, as part of its activities under strategic objective 2, to provide technical
support to partner district governments in order to develop analytically rigorous SEAs
that can help to clarify development priorities and ensure that those priorities are
achieved in an environmentally sustainable manner. Transparent and rigorous SEA
processes can help to secure local ownership over the development and planning
process and help local stakeholders to understand how development plans will affect
communities, the environment, health and the economy.

 Engage the national Peatland Restoration Agency (BRG) as a new government partner
agency. In January the GOI established the Peatland Restoration Agency (Badan
Restorasi Gambut, or BRG), which is mandated to coordinate peatland management,
protection and restoration efforts in response to Indonesia’s long-running fires and
haze crisis. BRG peatland restoration efforts are focused on four regions: namely
Meranti Archipelago in Riau; Ogan Komering Ilir and Musi Banyuasi regencies in
South Sumatra; and in Pulang Pisau regency in Central Kalimantan. Preliminary
mapping activities of those four areas suggest that 77 percent of the targeted
landscapes are in cultivation (APL) areas, while the other 23 percent are conservation
areas, totalling 834,491 hectares of at-risk peatland. Peatlands are identified
according to four criteria: lands categorized by national ministry maps as peatlands;
ground cover conditions; presence of water canals and the effects of recent drainage
canal construction; and a five-year period of fire occurrence records. Restoration
activities undertaken by the BRG will begin in mid-2016 and will target areas based
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on a priority ranking of variables including the land’s legal status, topographical and
hydrological conditions, local customs and sociocultural aspects.

 Engage the Ministry of Agriculture on new avenues of technical, financing, and
capacity-building support. Contained in the 2015 BUR are several projects that the
Ministry of Agriculture is seeking support for, namely the rehabilitation of degraded
lands in Other Land-Use Areas (APL); determining peat fire area and peat fire depth;
and capacity-building on participatory planning for synergizing adaptation and
mitigation actions. Those activities are consistent with the objectives and principles of
the SECAP and COSOP and should be considered.

C. Proposals for monitoring and feedback mechanism

Monitoring the implementation of the recommendations of this SECAP study will rquire
the identification of appropriate indicators for that purpose. The following table proposes
a set of indicators for the expected outputs from the SECAP’s recommended
actions/measures, as well as for strategic objective 2 of the COSOP, which deals most
directly with environmental and climate change issues.

Recommendation Expected Output Indicator
SECAP study recommended
strategic objective: Create
inclusive models for building the
resilience of small scale producers
and will have clear positive
externalities for environmental,
social and climate change
resilience

COSOP strategic objectives
promote positive
environmental an social
benefits for local communities
and project beneficiaries

Inclusion in COSOP
and further
strengthening

Priority strategic actions:
Promote the expanded use of
community-based climate change
adaptation plans and vulnerability
assessments.

COSOP promotes the use of
climate change adaptation
plans and vulnerability
assessments

Number of plans and
assessments
developed by local
project beneficiaries

Priority strategic actions:
Promote new innovation for
alternative livelihoods strategies
on areas at high-risk occupied by
local communities

COSOP promotes strategies
including paludiculture when
engaging with local project
beneficiaries

Number of
paludiculture projects
developed under the
COSOP or financed
by external financing

Priority strategic actions:
Build the capacity of local
government institutions to conduct
Strategic Environmental
Assessments (SEAs).

COSOP promotes localized
SEAs for village, district, and
provincial government
partners, in view of capturing
data about climate resilience
and preparing communities for
potential future climate
variability

Number of SEAs
developed by
jurisdictional
governments

Priority strategic actions:
Engage the national Peatland
Restoration Agency (BRG) as a
new government partner agency

Via the COSOP, IFAD
engages with BRG as the
coordinating agency for
peatlands restoration and
management

Inclusion of BRG as a
project partner in
ongoing and planned
peatland management
projects; number of
interventions that
focus on improved
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peatland management
in conjunction with
local project
beneficiaries

Priority strategic actions:
Engage the Ministry of Agriculture
on new avenues of technical,
financing, and capacity-building
support

Additional COSOP activities
financed from supplementatl
sources (ASAP, GEF, GCF)

Number of
projects/activities
receiving
supplemental
financing
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Annex 1: Proposal for Activity to Access GEF, ASAP and
Other Sources of Funds

Background
Drawing on the experiences from the Integrated Management of Peatland Landscapes in
Indonesia (IMPLI) project, further initiatives are needed to scale up sustainable and
integrated peatland management schemes to other Indonesian locations, and IFAD is well
positioned to support local Indonesian partners to move towards a participatory
community management scheme of peatlands resources. Further focus can be provided
to the implementation of national regulations at the sub-national/provincial levels, and to
target national budget allocations for peatland management via climate change budget
‘tagging’ systems used by the National Development Planning Agency (Bappenas) and
described in the Indonesia Social, Environmental, and Climate Assessment Procedure
(SECAP) review.

A. Strategic context and rationale for IFAD involvement, commitment and
partnership

The majority of peatland forests in Indonesia have been logged for their valuable timber,
land cleared and drained for agriculture, plantations and other developments. Key drivers
include increasing global demand of palm oil and pulp and paper; increasing population in
peatland regions including transmigrant resettlement; lack of recogition of value of
peatland ecosystems and poor institutional capacity on peatland management. Peatlands
in the country have unsustainably used in the past with less than 20% in relatively
pristine form. Large areas have been severely degraded leading to high GHG emissions
and loss of biodiversity. These excessive land conversion, land and forest burning, as well
as, over exploitation of timber and other non-timber forest products have turned 13
million hectares of peatlands to highly degraded landscapes prone to fire and subsidence.
Lack of knowledge, awareness and technical expertise in terms of ecosystem
characteristics and ecological principles as well as lack of stakeholders’ participation has
contributed to degradation of peatlands in Indonesia.

IFAD is well positioned to support the Government of Indonesia to access additional
funding to support projects that help to alleviate the further degradation of peatlands in
Indonesia that lead to disrupted hydrology, loss of biodiversity, and annual fires and
associated large scale GHG emissions. Targeted interventions from integrated peatland
management projects will significantly enhance multi-stakeholder partnership approaches
linking the national, provincial and local governments from different sectors, communities
and private sector to develop and manage peatlands in a sustainable integrated manner.

In business-as-usual (BAU) scenarios, government efforts related to peatland fires will
likely continue to focus mainly on fire suppression and control rather than fire prevention
– in other words the symptoms rather than the causes. Enforcement will continue to be
ineffective in preventing fires and government expenditure on fire-fighting will continue to
be allocated too late to prevent large-scale fires and degradation.

B. Possible geographic area of intervention and target groups
Scaling-up efforts of the IMPLI project at the national level will require substantial
resources and highly coordinated actions because the sheer size of peatlands in Indonesia
is massive – ex. peatland hydrological units cover approximately 25 million ha. This is
why it is critical to design project activities in partnership with government agencies,
private sector and other donors (eg EU/Germany). The project is part of an important
sequence of progressive development and scaling up of efforts which started with the
strategy development and demonstrations by the GEF-4 APFP which contributed to
development of the national regulations on peatlands. The GEF 5 project will help refine
the regulation and sub regulation and support initial assessment and mapping of peatland
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ecosystems and build capacities of relevant institutions to develop sub- regulations and
methodologies. The IMPLI project will apply the strategies and methodologies defined
through the GEF-5 project in at least 5 provinces (beyond Riau) and support
implementation of sub-regulations in northern Riau and develop a mid- and long-term
investment framework to secure sufficient national budget for long term sustainable
peatland management. GEF-supported institutional capacity-building, legisltation,
methodologies (at national level) and best practices in Riau will provide a foundation for
co-financed activities to successfully expand the current efforts to other provinces and
elsewhere in the ASEAN region through the mechanism of APSMPE.

C. Justification and rationale (including reference to lessons learned from previous
interventions)

An integrated and participatory approach is necessary in order to address the major
threats to Indonesia’s peatland ecosystems. GEF financing will enable the testing of new
participatory approaches to sustainable peatland management and for scaling-up proven
methodologies tested under the IFAD/GEF ASEAN Peatland Forests Project (APFP). A
major focus will be to scale up implementation of Indonesian National Peatland
Regulations (PP71/2014) to reduce peatland degradation and GHG emissions; enhance
integrated management and biodiversity conservation and community livelihood in the
Giam Siak Kecil Peatland Landscape in Riau Province; and benefit from, and contribute to
local, national and regional knowledge exchange and dialogue. The introduction of the
peatland hydrological unit (PHU) as the key unit for planning and management is critical
to ensure the long-term sustainability of the peatlands, since maintaining the integrity of
the PHU is essential to prevent fire and minimize drying and degradation.

The project will effectively build on to earlier GEF investments in peatland management.
The GEF-4 supported ASEAN Peatland Forests Project (APFP) was a regional project
implemented between 2010-2014 through the ASEAN Secretariat and executed in
Indonesia through the Ministry of the Environment. This project helped with the updating
and dissemination of the National Strategy on Peatlands and promoting it at national and
provincial levels and development opf masterplans for peatland management in Riau and
West Kalimantan. It also contributed to development of the Regulation on Protection and
Management of Peatland Ecosystems (PP71/2014) which was adopted in September
2014. In terms of action at the field level, the project undertook a broad range of pilot
and demonstration activities in three separate provinces – namely Riau, West Kalimantan
and Central Kalimantan Province. The results of the project demonstrated that:

a. the involvement of local community and private sector was critical for advancing
sustainable management of peat and reducing the extent of peatland fires.

b. Improving water management and blocking of abandonned drains is key at local
level to prevent fires and peatland degradation

c. In order to be sucessful it was necessary to concentrate actions across a peatland
landscape rather than fragmenting efforts across many different sites and
provinces. This landscape-based approach is the key element of the new PP71
regulations which require water and land management to be integrated using a
landscape approach.

d. It is also critical to have cross-sectoral engagement of government agencies from
different sectors (eg agriculture, forestry, environment, water resources etc) as
well as different levels (national, provincial and district).

D. Key Project Objectives

 Implementation of the National Regulation on Protection and Management of Peatland
Ecosystems

 Integrated management of selected peatlands landscapes in partnership with
government, private sector and local communities

 Improved knowledge management and exchange for joint exchange on sustainable
peatlands management
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E. Ownership, Harmonization and Alignment
Indonesia’s second national communication to UNFCCC (Jan 2011) considered peat and
LULUCF sector as main contributors of GHG emissions, and recognized peatland
management an important area of work for the GHG emission reduction and list relevant
legal instrument designed to control peatland fire. Since then, more strengthened
regulations including PP71/2014 and moratorium on issuance of new permits for peatland
conversion have been announced. Meanwhile, Indonesia’s Technology Needs Assessment
(TNA) for Climate Change Mitigation 2012 clearly mentions of the importance of peat as a
source of carbon emissions. For the forestry and peat sector, the following three priority
technologies are identified: (1) carbon measurement and monitoring; (2) peat re-
mapping; and (3) peat water management. The barriers in the Technology transfer and
diffusion (TTD) process for the peatland sector were identified as (1) lack of a reference
project of viable, credible and reliable integrated forest-peat carbon measurement while
mitigation requires a complete and updated unified peatland mapping system; (2) a lack
of data and spatial information for low carbon peatland management; (3) lack of
reference data to impede the effectiveness of water management for low carbon peatland
management. The TNA report calls for establishment of a national demonstrator project
to develop the above-mentioned three priority technologies and of a collaborative
learning program for technology diffusion. The project will support the implementation of
the National Action Plan on GHG Emission Reductions and contribute to the targeted
reduction of 41% of GHG emissions through reduction of peat fire and integrated water
management by 2020 compared to a business as usual (BAU) strategy.

The project is in line with the National Strategy and Action Plan on Peatlands as well as
other national plans related to Indonesia’s National Action Plan for UNCCD was developed
in 2002 when the understanding of peatlands was less widespead. However policies on
forest fire and zero burning land clearance, and their relevant sub-measures, including
soil erosion mapping, identification and classification of degraded land and rehabilitation
of degraded lands and forests provide early guidelines to development of the current
peatland policies and in line with the sustainable land management approach of the
peatland management the Convention on Biological Diversity such as the Indonesia
Biodiversity Strategy and Action Plan (IBSAP 2003-2020) and the National Wetland
Strategy. The IBSAP, which was written in 2004, identified peatlands as one type of the
wetlands ecosystem and described the importance of wetlands in Indonesia for a high
level of biodiversity, regulation of water and nutrients cycles and various recreational and
tourism benefits. As specified in Indonesia’s 5th National Report to CBD (2014), Indonesia
highlights the importance to control GHG emission from peatland degradation to minimize
global warming impact through enhanced ecosystem resilience and contribution of
biodiversity to carbon stocks which is developed as one of the main objectives of the
project.

F. Components and activities
1. Scaling up implementation of national regulations on protection and management of

peatland ecosystems (PP71/2014). Enhanced capacity, resources and multi-
stakeholder partnerships at national level to implement PP71 with approved strategies
to accelerate adoption of low emission peatland management practices in at least one
province and enhanced cross-sectoral support and financing for PP71 implementation

2. Integrated management of selected peatland landscapes in partnership with private
sector and local communities. Strengthen capacity of local government and
communities to work together with private sector to generate income from
sustainable management implementing the management plan.

3. Scaling up best practices through knowledge management and market options. Best
practices for peatland management adopted by key stakeholders in Indonesia;
reduction in peatland fires and haze in targeted areas; and improved markets for
products linked to sustainable use of peatlands



Appendix IV EB 2016/118/R.13

47

K
ey file 4

[C
lick here and

insert EB ../../R
..]

G. Preliminary Environmental and Social category
The project objectives and outcomes sought are all aimed at positive influences on
environmental and social settings. It should be noted that the unit of operation under the
project is the hydrological unit, which includes the peat dome, and as such, is adopting a
landscape approach for integrated peatland management. Considering that all of the
project activities are designed to improve environmental and social outcomes a category
B rating has been assigned. Under the SECAP guidelines a B category rating warrants
further environmental analysis and consideration during the implementation stages of the
project as necessary.

H. Risks
 Weak enforcement of policies and regulations related to peatlands management
 Lack of political will or poor governance
 Potentially slow implementation of multi-stakeholder integrated management

strategies and mitigation measures
 Climate change risk including intensification of the periodic El Nino drought is

anticipated to occur at some time during implementation of the project and could
affect some aspects of project achievement
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Annex 2: Table on existing ENRM and CC stakeholders
and initiatives

Organization Description of Portfolio

JICA The Capacity Development for Climate Change Strategies in Indonesia project
supports development and implementation support to the RAN- API and the operation of
RAN-API Secretariat; 2) Adaptation pilot activities spatial planning and agriculture in North
Sumatra, Wakatobi, and Bali; 3) Mainstreaming adaptation to development planning through
establishment and operation of Advisory Committee on Adaptation and development of
strategy document at national and local level with BAPPENAS and Public Works; 4) Training
particularly on climate seasonal forecasting and climate change projection for BMKG staff,
and on general climate change issue for government officials from Bappenas, BMKG, Ministry
of Environment, Ministry of Public Works, Bappeda of North Sumatra and Bappeda of South
Sumatra; 5) trials with agricultural insurance and irrigation and other adaptation measures
with small scale farmers, mostly in East Java.

24.
ADB Provided support through the following ongoing projects: 1) RAN-API piloting in 2 focus

areas; 2) climate change mitigation and adaptation in the Citarum river basin in West Java;
3) Climate change adaptation in coastal ecosystems and marine protected areas (COREMAP)
through sustainable marine and coastal livelihood resilience, coral reef ecosystem based
management activities in 10 MPAs; 4) Technical Assistance on climate change adaptation
and mitigation in forest ecosystems through sustainable forest management and REDD+
interventions called Forest Investment Program (FIP).

25.
World Bank The World Bank has supported mainstreaming DRR and CCA in the current medium-term

development plan and several ongoing infrastructure and community empowerment
projects. Furthering the National Urban Development Policy and Strategy community,
district, and provincial scales in Maluku, North Maluku and West with several technical
assistance and advisory support provided, including in building urban resilience, through the
UNDP Technical Support Facility. This facility would enable access to leading technical
assistance and advisory support in urban management. A practical framework for building
urban resilience in the East Asia and Pacific region has also been developed. The Project has
strong potential contribution to the collaborative framework, especially in the context of
urban resilience. The World Bank existing engagement in InaSAFE risk analysis tool and
collaborative mapping could be replicated in selected cities targeted by the Project to
leverage local resilient investment analysis and planning.

26.
GIZ The Policy Advice for Environment and Climate Change (PAKLIM) project supports 15

cities in Central and East Java in developing a Climate Change Integrated Strategy, capacity-
building on proposal writing, negotiation with funding agency, and hosting a “development
market place for CSR” and network meeting and knowledge-sharing. German ASEAN
Program for Climate Change, a capacity-building for CCA in agriculture and forestry sector in
ASEAN countries, is conducting a study on the climate resilience of food crops in Indonesia,
including maize, rice and cassava. The DATACLIM project with BMKG, which was recently
completed, recovered historical climate data from as far back as the 1970’s and is
developing this climate info into downscaled climate models and sharing on a service website
that the public can access from 170 stations.

27.
USAID The Adaptasi Perubahan Iklim dan Ketangguhan (APIK) project (beginning 2016) will

work to improve the ability of Indonesians to manage climate and disaster risk. Indonesia is
highly vulnerable to both climate change and a wide range of weather-related natural
disasters. Given Indonesia’s economic growth and settlement patterns, disaster-related
economic losses and loss of life will likely have an even larger negative impact on human
development in the future, particularly for the poorest and most vulnerable. Therefore, a
transformation is needed in the way climate and disaster risks are presently addressed;
namely, both the public and private sectors in Indonesia must move to systematically
integrate climate change adaptation (CCA) and disaster risk reduction (DRR) into their
investments and planning processes.

The Stakeholder Coordination, Advocacy, Linkages and Engagement for Resilience
(SCALE-R) project fosters linkages among government, civil society, and private sector
stakeholders for more coordinated and inclusive planning; increased awareness of the risks
associated with disasters and climate change; and reduced vulnerabilities in select areas
through pilot projects.

ADAPT Asia-Pacific is aimed at helping nations in Asia and the Pacific obtain financing for
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actions to address climate change. The program is also designed to share information and
best practices about climate fund requirements and help governments build capacity to
access the existing pool of international and domestic climate change adaptation funds. In
Indonesia, ADAPT Asia-Pacific has provided support to the Indonesia Climate Change Trust
Fund (ICCTF) in improving its project selection mechanism, M&E framework for CCA
projects, and fundraising strategy.

28. The Institutionalizing Disaster Preparedness and Management Capacity of BPBDs
in Indonesia through Technical Assistance and Training Teams (TATTs) embeds
qualified teams of trainers within the provincial BPBDs to provide ongoing, day-to-day
technical support tailored to the needs of each province, as well as to implement a series of
training modules coordinated and standardized with the National Disaster Management
Agency (BNPB).

The Indonesia Marine and Climate Support (IMACS) was a 4 year project (2010-
2014) to support the Indonesian Ministry of Marine Affairs and Fisheries (MMAF) to achieve
sustainability in the marine and fisheries sector, to protect biodiversity, and to improve the
response of coastal communities to near-term disasters and long-term impacts related to
climate change.

The Indonesia Climate Adaptation and Disaster Resilience (CADRE) project works to
strengthen community resilience to prepare for and recover from the effects of disasters and
climate change and improve the capacity of civil society organizations, the government, and
private sector to implement DRR and CCA initiatives.
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Annex 3: List of Stakeholder Consultations

29. Full Name 30. Position 31. Institution
32.
33. Government
34.
35. Dewo Broto Joko 36. Deputy for Development Financing 37. National Development

Planning Agency
38. Sapta Putra Ginting39. Executive Secretary PMO CCDP IFAD 40. Ministry of Marine Affairs

and Fisheries
41. Teguh Djokosaksono42. Financial Management 43. Ministry of Marine Affairs

and Fisheries
44. Agung Tri Prasetyo 45. Deputy Director of Bilateral

Cooperation, Centre for International
Cooperation

46. Ministry of Marine Affairs
and Fisheries

47. Muchamad Zacky 48. National Coordinator, Smallholder
Livelihood Development Project

49. Ministry of Agriculture

50. Brama Dita 51. SOLID Project Planning 52. Ministry of Agriculture
53. Etty Herawati 54. Head, DKI Jakarta Assessment

Institute of Agricultural Technology
55. Ministry of Agriculture

56. Waryat 57. Researcher, DKI Jakarta Assessment
Institute of Agricultural Technology

58. Ministry of Agriculture

59. Bambang Supriyanto60. Director, Environment Services of
Conservation Areas in Protected
Forests

61. Ministry of Environment
and Forestry

62. Untung Suprapto 63. Deputy Director for Prevention and
Fire Control

64. Ministry of Environment
and Forestry

65. Oloan Simatupang 66. Head of the Sub-Directorate of
Technical Planning, Directorate of
Drinking Water Development,
Directorate-General of Human
Settlements

67. Ministry of Public Works

68.
69. Donors and Development Partners
70.
71. Mariam Rikhana 72. Rural Development Specialist 73. World Bank
74. P.P. Wardani 75. Senior Project Officer (Agriculture,

Rural Development and Natural
Resources)

76. Asian Development Bank

77. Arif Budiman 78. SPOI Environment Manager,
Sustainable Palm Oil Initiative Project

79. UNDP

80. Rauf Prasodjo 81. Project Manager, Indonesia Palm Oil
Platform

82. UNDP

83. Johan Kieft 84. Head of the Green Economy Unit 85. UNORCID
86. Roshan Cooke Regional Environment and Climate

Specialist
87. IFAD

88. Ron Hartman 89. Country Programme Manager 90. IFAD
91. Sarah Hessel 92. Programme Officer 93. IFAD

Anissa Lucky Pratiwi94. Country Programme Facilitator IFAD
Sunae Kim 95. Environment and Climate Change

Portfolio Officer
IFAD

NGOs, research institutions and private sector

Abetnego Tarigan 96. National Executive Director 97. WALHI
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Fitrian Ardiansyah Executive Director, Indonesia IDH
I Wayan Veda
Santiadji

Coral Triangle Support Programme
Leader

WWF Indonesia

Brian Kraft Associate Asia Group Advisors
Thomas Harvey Program Manager, INCAS Support CIFOR
Purbasari Sujadi Monitoring and Evaluation Director Sustainable Fisheries

Partnership
Prateek Gupta Country Director Helen Keller International
John Pontius Advisor Farmer Initiatives for

Ecological Livelihoods and
Democracy (FIELD)

Heru Setyoko Executive Secretary FIELD
Rizaldi Boer Director, Centre for Climate Risk and

Opportunity Management in
Southeast Asia and Pacific

Bogor Agricultural
University (IPB)

Nina Yulianti Lecturer University of
Palangkaraya

Wahyu Mulyana Executive Director Urban and Regional
Development Institute
(URDI)

Irvan Kolonas Chief Executive Officer PT Vasham Kosa
Sejahtera

Sanuk Tandon Chief Operating Officer PT Vasham Kosa
Sejahtera
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Annex 4: SECAP Assessment Terms of Reference

On the basis of (i) data obtained from IFAD reports and development partners; and (ii)
field visits and meetings with relevant stakeholders in the country, considering the
“Updated Guidelines and Source Book for Preparation and Implementation of an COSOP”,
the consultant(s) will perform the following key tasks:
i. Analyse the social, environmental, and climate and economic trends/problems in

the country (particularly in the agriculture, water and biodiversity domains)
priorities and themes linked with growth and rural poverty reduction. Provide
information on the spatial (using relevant maps) and temporal scope of the SECAP
assessment taking into consideration short/medium/long- term effects and risks.
Also analyse how climate change exacerbates existing environmental and
development challenges in the country;  

ii. Develop relevant environmental, economic and social objectives that should be
considered in the country programme; evaluate the response at national level and
potential areas of IFAD intervention; evaluate how both the proposed development
objective and proposed actions of IFAD’s proposed country strategy (if already
identified) relate to these objectives and suggest modification or proposals for IFAD
support;  

iii. Analyse individual and cumulative environmental (and social/economic) impacts of
the proposed IFAD interventions in (the country) and suggest any relevant
modifications for consideration by the COSOP design team. Where the proposed
IFAD interventions are not yet identified, make recommendations for integrating
environmental and social/economic considerations into the COSOP design;  

iv. Analyse adequacy of existing policy and institutional frameworks (Government, key
donors, civil society), implementation arrangements and monitoring plan (whether
they provide for realistic monitoring and analysis of key environmental, social,
economic and climate impacts during implementation of the COSOP timeframe) and
suggest options for improvement, as necessary. Depending upon the context of
preparation, this can focus on analysis of environmental implications of sector
policies, take into account the policy and regulatory framework, analysis of the
institutional and governance issues linked with a particular theme or priority,
and/or economic analysis to weigh and prioritize different interventions in a sector
(for instance through use of cost-benefit analysis);  

v. Develop specific strategic and technical measures/options (including assumptions)
and indicators generated by the SECAP study with key authorities and stakeholders,
preferably in a workshop. These are to be based on existing lessons learned and
good practises which are ready for scaling up. Stakeholders include some or all of
the following: farmer groups, government ministries (environment, agriculture
livestock and fisheries health, social and economic planning) Regional/Municipal
authorities, CSOs, academic organizations, business groups and the donor
community. Compile interim and final reports from the SECAP study and present
them to the COSOP design team.  

vi. Draft a set of investment concept notes for future projects interventions (ASAP,
GEF) that incorporate climate change adaptation, and associated mitigation
measures, Disaster Risk Reduction (DRR), Sustainable Land Management (SLM)
etc. Identify national and provincial implementation arrangements (government,
research institutions, and line agencies) that would be ideal in carrying forward the
interventions that have been identified. Analyse the interventions proposed by the
COSOP design team and, if necessary, suggest environmental enhancements for
“greening” the project ideas. Propose a knowledge management methodology for
facilitating evidence-based policymaking and transferring knowledge back to project
level implementation.  

vii. Expected Outputs. The SECAP preparatory study report, which is concise and
consistent with the provisions of the IFAD Social, Environmental, and Climate
Assessment Procedures, the IFAD Climate Change Strategy and the ENRM Policy,
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and is grounded in relevant national strategies and priorities. The report will include
the approach and methodology and be supported by summaries of the data
collected and citations for any references used in interpreting those data. It will
also include a table that provides an overview of the key issues (technical and
systemic), indicating the rationale for their selection and a synthesis of associated
specific recommendations and proposed indicators. Although all recommended
actions specific to a particular issue are considered important, some specific actions
deserve special attention. It is recommended that the actions be categorized
according to those that should be: (i) continued; (ii) reinforced; (iii) modified; and
(iv) introduced for the first time. In addition, their level of priority (high, medium or
low) should also be indicated.  

viii. A set of investment concept notes grounded in country specific analysis for ensuring
that the COSOP and its investments are both climate-sensitive and environmentally
sustainable. Provide the key SECAP Study findings to the COSOP design team and
ensure that they are reflected in the final COSOP document. This will require
writing up sections of the COSOP including enhancing project concepts proposed by
the other team members.  

ix. A two-page (maximum) note outlining rationale and elements for IFAD
consideration of an intervention to enhance climate adaptation in the country; and

x. Summaries of the workshop presentations, synthesis of stakeholder meetings (as
necessary) and outcomes of the consultations;  

xi. A bibliography listing the references of main documents consulted. All documents
should be uploaded in a Dropbox file.  

xii. Mission outputs will be delivered by 27 August 2015 at the latest.  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Country at a glance

COUNTRY ECONOMIC BACKGROUND

Land area (km2 thousand) 2015 1/ 1 811 570 GNI per capita Atlas method (Current USD) 2014 1/ 3 630

Total population (million) 2014 1/ 254 454 778 GDP per capita growth (annual %) 2014 1/ 3.7

Population density (people per km2) 2014 1/ 140 Inflation, consumer prices (annual %) 2015 1/ 6.4

Local currency Indonesian Rupiah (IDR) Exchange rate: USD 1 = 13600.7 IDR

Social Indicators Economic Indicators

Population growth (annual %) 2014 1/
1.2

GDP (Current USD million) 2014 1/ 888 538

Crude birth rate (per thousand people) 2014 1/ 20 GDP growth (annual %) 1/

Crude death rate (per thousand people) 2014 1/ 7.2 2010 6.2

Infant mortality rate (per thousand live births) 2015 1/ 22.8 2014 5.0

Life expectancy at birth (years) 2014 1/ 69

Number of rural poor (million) (estimate) 1/ n/a

Poor as % of total rural population 1/ n/a Sectorial distribution of GDP 2014 1/

Total labour force (million) 2014 1/ 124 % agriculture 13.4

Female labour force as % of total 2014 1/ 38 % industry 41.9

% manufacturing 21

Education % services 42.2

School enrolment, primary (% gross) 2013 1/ 106.3

Adult literacy rate (% age 15 and above) 2011 1/ 93 Consumption

General government final consumption expenditure (as % of
GDP) 9.5

Nutrition Household final consumption expenditure, etc. (as % of GDP)
56.6

Daily calorie supply per capita n/a Gross domestic savings (as % of GDP) 33.9

Malnutrition prevalence, height for age (% of children
under 5) 2013 1/

36.4

Malnutrition prevalence, weight for age (% of children
under 5) 2013 1/

20 Balance of Payments (USD million)

Merchandise exports 2014 1/ 176 300

Health Merchandise imports 2014 1/ 178 179

Health expenditure, total (as % of GDP) 2014 1/ 2.8 Balance of merchandise trade n.a

Physicians (per thousand people) 2012 1/ 0.2

Population using improved water sources (%) 2015 1/ 87.4 Current account balances (% of GDP) -3.1

Population using adequate sanitation facilities(%) 2015
1/

60.8 before official transfers 1/ n/a

after official transfers 1/ n/a

Agriculture and Food Foreign direct investment, net 2014 1/ -159 620

Food imports (% of merchandise imports) 2014 1/ 9.5

Fertilizer consumption (kilograms per hectare of arable
land) 2013 1/ 204.6

Government Finance

Food production index (2004-06-01=100) 2013 1/ 137.5 Cash surplus/deficit (as % of GDP) 2012 1/ -1.76

Cereal yield (kg per ha) 2014 1/ 5095 General government final consumption expenditure (% of
GDP) 2014 1/

9.5

Present value of external debt (as % of GNI) 2014 1/ 15.6

Land Use Total debt service (% of GNI) 2014 1/ 5.4

Arable land as % of land area 2013 1/ 13

Forest area as % of total land area 2015 1/ 50.2 Lending interest rate (%) 2015 1/ 12.7

Irrigated land as % of total agric. land 2005 1/ 15.2 Deposit interest rate (%) 2015 1/ 8.3
1/ World Bank, World Development Indicators Online database ( http://databank.worldbank.org/data)
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Concept Notes

The PBAS for Indonesia in IFAD10 amounts to USD 108 million. These funds will be
utilized for two investments, which are both already included in the Government’s Blue
Book, the core planning document for externally funded development initiatives:

• The Rural Empowerment and Agricultural Development Programme on Sulawesi
Island (READSI), a scale up of the Rural Empowerment and Agricultural Development
Programme, focussing on improving livelihoods of Indonesian smallholder families by
empowering poor rural communities to access inputs, services and markets to
sustainably increase their incomes. This project will be presented to IFAD’s Executive
Board in December 2016. The concept note has been approved in a standalone OSC on
22 April 2016.

• The Young Entrepreneurs Services Programme (YESS), an initiative aiming at
modernizing the Indonesian agricultural sector and to promote employment opportunities
for young rural men and women. The project will be presented to IFAD’s Executive Board
in December 2017.

Indonesia will further receive USD 1 million in grant funds, which will go towards the
establishment of a Knowledge Management and Policy Dialogue Platform on Agriculture
and Food Security (integrated in READSI). As in the past, Indonesia is expected to
benefit of regional grant initiatives, particularly in the areas of research and capacity-
building. Finally, IFAD has successfully mobilized GEF-resources for a haze-prevention,
sustainable peatland management project (total project cost USD 49.5 million)
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Concept Note on: Republic of Indonesia: Rural Empowerment and Agricultural
Development Programme on Sulawesi Island (READSI)

Background

IFAD supported the Rural Empowerment and Agricultural Development (READ) Programme from
2008 to 2014. Following a re-design at mid-term, the project has achieved significant results.
Given this success, the Government of Indonesia (GoI) has requested IFAD’s support in scaling-up
the READ model for community-driven agricultural and rural development.

A. Strategic context and rationale for IFAD involvement, commitment and partnership

Indonesia is a fast growing middle-income country (MIC) with the fourth largest population in the
world. The country is increasingly urbanized. With a 3% annual urban growth, over 50% of
Indonesians now live in urban centres, generating a soaring demand for consumption goods and
food products in particular.

Steady economic growth has led to gradual poverty reduction. The number of people living below
the national poverty line of IDR 312,000/month (USD 21.7) has dropped from 24% in 1999 to 11%
in 2014 (27.7 million people). The pace of poverty reduction has however been slowing down over
the last years and the 2010-2014 national development plan target to reduce poverty to 8-10%
could not be achieved. Besides, another 27% of the population (68 million people) are near poor
and are extremely vulnerable to shocks such as illness, extreme weather or price volatility.
Consequently, it is estimated that about 25% of Indonesians have fallen under the poverty line at
least once in a three year period.

The current five-year Medium-Term National Development Plan (2015-2019) projects a reduction
of the poverty rate from 11% to 7-8% and an annual economic growth rate of 8%. The
agricultural, fisheries and forestry sector are expected to grow by 4.5% (0.6% over the 2014
growth rate) over the same period. The plan targets four priority areas: food sovereignty, energy
sovereignty, marine and maritime development and improved livelihoods for the poor through
better access to basic services and to the productive economy.

Since IFAD has started working in Indonesia in 1980, 17 loan projects have been developed,
totalling USD1 627 million, of which USD 530 million were financed by IFAD. Under the 2009-2016
COSOP, IFAD’s support has focused on the poor, food insecure and ethnic minority communities in
rainfed, upland, coastal and other marginalized areas. Most projects have targeted Eastern
Indonesia because of the higher incidence of poverty in this part of the country, weaker
institutional capacity and lower level of engagement of other donors and the private sector. The
country programme has also given prominence to women’s empowerment and the transformation
of gender relations in socioeconomic development.

B. Possible geographic area of intervention and target groups

The interventions will focus on Sulawesi island, which offers diverse geographic, agro-economic and
sociocultural settings. In fact, Sulawesi Island presents diverse development challenges that reflect
those experienced across Indonesia and is therefore the ideal setting to test and refine a rural
development approach for nationwide scaling-up. There is considerable variation in the poverty
profile of Sulawesi Island and its six provinces. Three of the six provinces (Sulawesi Tenggara,
Gorontalo and Sulawesi Tengah) have rural poverty rates above the national average, whilst the
other three (Sulawesi Selatan, Sulawesi Utara and Sulawesi Barat) have rural poverty rates lower
than the national average. Incomes from agriculture still constitute around half of total rural
incomes in the Sulawesi Provinces and the island still suffers from conflict and civil unrest.

Participating districts will be selected based on a number of criteria, including: (i) poverty levels;
(ii) agricultural potential for the target group; (iii) willingness of district governments to contribute
to project objectives through resources and policy support; and (iv) existence of diverse and varied
development challenges that can further the scaling-up agenda of READSI. The districts will be
selected before the inception of the Project.

READSI will target (i) landless and land-poor, including women-headed households, who will be
included in activities directed at homestead gardening, improved nutrition and financial literacy
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and; (ii) the poor and near poor who have the potential to generate economic returns from
agriculture with project support. The targeting strategy will combine an approach of geographical
targeting combined with self-targeting activities. Women will constitute 50% of the overall target
group.

C. Justification and rationale

Agriculture remains the main source of income for one third of the population and for 64% of the
poor11. While well commercialized in some parts of the country, smallholder agriculture in the
remoter areas of Indonesia, such as Sulawesi, is largely characterized by subsistence farming and
requires transformation. Low availability of modern inputs, lack of appropriate technologies, low
access to irrigation (less than 50% of the 7.2 million irrigated hectares are fit for use), high post-
harvest losses and limited access to finance, extension and other support services contribute to low
yields and low returns from farming.

Sulawesi is a key production area for several commodity crops, including cocoa, rice and coconut.
As a post-conflict region and as a consequence of Sulawesi’s unique geography, markets are
sparse. Large parts of the island have yet to be developed and potential for sustainable
intensification is significant. There are therefore substantial opportunities to increase productivity
through combined environmentally sustainable packages of support to enable smallholders to earn
higher incomes serving responding to growing demand for a wide range of products from the
increasingly urbanized population and growing middle class.

Innovation in rural empowerment and agricultural development. READ was implemented in
Central Sulawesi from 2008 with the overall objective to promote a sustainable improvement in the
livelihoods of the rural poor. The project had a slow start with poor initial performance. The project
was redesigned during the midterm review (MTR) with a number of innovative elements to respond
to beneficiaries’ needs:

- the integration of community empowerment and agricultural productivity activities into one
complete package of support;

- a focus on public-private partnership for instance with MARS for technical services in cocoa
development;

- the out-sourcing of key services, such as village facilitation and input supply (such as
improved seeds) to external partners, such as NGOs;

- a clear focus on selected key food and income crops that were supported with a
comprehensive, well-resourced input package; and

- working capital finance being provided as group based and owned, non-collateral finance.

READ impact. After the MTR, project implementation quickly gained momentum and achieved
strong results for rural women and men in Central Sulawesi12:

- Food security: 94% of READ HHs reported a reduced food shortage period of less than 3
months (average duration: 1.9 months, maximum 4 month), while only 54% of non-READ
HHs could report a food security shortage period below 3 months (average duration: 3.2,
maximum 10 months).

- Increased income and asset ownership: READ HHs had higher income available than non-
READ HHs and 40% of the average monthly READ HH income was above the local poverty
line – compared to 29% in non-READ HHs. 83% of beneficiaries further reported an
increased income from agricultural production. READ HHs also had a stronger asset
ownership (including ownership of productive land) versus the control group and READ land
owners feel more secure in their ownership (74% versus 44%).

- Agricultural productivity: The service packages delivered to the smallholders resulted in
strong yield increases: READ cocoa farmers achieved 193% higher yields than non-READ
farmers. For coconut, the increment was as high as 500% (800kg with READ vs. 300kg
without READ support).

11 Government of Indonesia, BPS
12 Impact and Outcome Surveys, comparing READ participating households to non-READ households.
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- Empowerment: READ made a particular impact for women empowerment: As the Outcome
Survey shows, women are now more involved in decision-making processes, both at the
household and village level, and have increased access to economic, agricultural and
financial resources.

- Access to markets and services: 91% of READ HHs reported improved access to markets,
vs. 50% of non-READ HHs. 95% of READ HHs reported improved access to credit and 81%
had accessed a financial service over the last 12 month (vs. 33% of non-project HHs).

Within a fairly short timeframe, READ turned into a well-recognized and -appreciated brand among
smallholder farmers and national, provincial and local government authorities. Since the READ
programme completed in June 2015, activities have continued in all five project districts funded by
the respective local government authorities, the private sector partners, and importantly the
beneficiaries themselves.

Lessons learned. Key success factors, as identified by the implementing partners of READ,
include: (i) its relevant core approach of smallholder empowerment and service delivery for
production increase; (ii) a simple design with a strong poverty alleviation focus; (iii) the generally
strong and motivated management at national and district level; and (iv) the combination and
integration of technical expertise from different service providers, including public extension
agents, NGOs and private sector. Additional lessons learned that are relevant for the forthcoming
READSI programme are: (i) integrating empowerment with targeted technical support increases
effectiveness; (ii) diversifying extension service improves the capacities available for rural
communities; (iii) involving the private sector can strengthen service delivery, access to new
technologies and access to markets; (iv) involving a neutral facilitator in negotiating a private
public partnership can ensure mutual beneficial agreements; (v) involving village elders in
decision-making processes ensures greater participation and smoother implementation; (vi) a
decentralized management structure ensures flexible and targeted project activities.

Scaling-up. The GoI has identified READ as a model that can support achieving national
development goals and has submitted a request for IFAD financing and technical support. Building
on the lessons learned from READ and other IFAD-supported interventions in the country and
region, READSI will upgrade the original READ approach and move from a project to a
programmatic platform with an intention to influence future public and private investment. It is
expected, that the READSI approach will be scaled up with national public financing. The scaling-up
strategy of READSI combines testing and refining the READ approach in different settings with a
strong knowledge management and evidence-based policy dialogue framework and institutional
capacity-building.

D. Key Project Objectives

The project goal would be to reduce poverty and enhance food security in the project area. The
development objective of the project is to empower smallholder households to sustainably improve
their livelihoods through increased income and improved family nutrition.

E. Ownership, Harmonization and Alignment

The GoI requested IFAD to support the scaling-up of READ under READSI as it is considered as a
strategic investment to achieve priorities and goals laid out in the 2005-2025 National Long-Term
Development Plan and the 2015-2019 National Medium-Term Development Plan. Particularly the
National Medium-Term Development plan gives prominence to agricultural sector development and
aims at ensuring food security, self-sufficiency, and food sovereignty through increase of domestic
production capacity. The project is fully aligned with the 2009-2016 COSOP and is working towards
all three strategic objectives. It will further fully support the goal and objectives of the forthcoming
COSOP, which will be presented to IFAD’s Executive Board in September 2016.

The high degree of ownership for scaling-up this initiative, in the GoI in general and in the MoA in
particular, is evident by the fact that MoA has already commenced scaling-up elements of READ in
two other provinces in 2015, in West Kalimantan and West Nusa Tenggara with a total budget of
approximately IDR20 billion per year (USD1.45 million), though in these very different agricultural
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and socioeconomic settings the initial implementation has progressed slower than expected,
highlighting the need for further IFAD’s technical expertise to facilitate a broader scaling-up.

Given the recent large increase in public investment in the agriculture sector (national budget
allocation for MoA increased by 50% from 2015 to 2016, mainly for infrastructure investments),
this scaling-up initiative provides a strategic opportunity to link to large scale investment
programmes such as the very large UPSUS and the forthcoming GoI/ADB/IFAD-supported
Integrated and Participatory Development of Irrigation Project (IPDMIP) as well as smaller and
more localized initiatives.

F. Components and activities

READSI will maintain the overall component structure from the original READ project, but with a
strengthening of some aspects of the approach. The main components and associated issues to be
considered during the design include:

Component 1 – Village Agriculture and Livelihood Development: Activities under this
component aim at empowering project-supported HHs individually and collectively with the skills,
confidence and resources to sustainably improve their farm and non-farm incomes, livelihoods and
family nutrition, by, among others, facilitating community mobilization and inclusive decision-
making processes on project-supported investments and activities in the village. Activities under
this component reflect the READ principles of a strong farmer focus, integration of social
mobilization and technical support activities and the provision of integrated and comprehensive
input packages.

Component 2 – Key Services and Markets: Activities under this component aims at sustainably
improving the quality, relevance, availability and accessibility of critical services and input markets
to serve the needs to project communities. Services under this component will be delivered in
partnership with the private sector, mainstream financial services providers and other partners.
This aims to support sustainability of impacts at the village level, build a platform for continued
growth (particularly by addressing current bottlenecks in extension capacity and seed supply).

Component 3 –Management and Policy Dialogue Platform: (Loan-funded) Activities under
this component will establish the key management systems and processes for a programme
management platform (people, systems, processes) capable of effectively implementing larger
scale investment in inclusive agriculture development building on the READ core approach.

The IFAD-grant will go towards a policy and knowledge management platform, which will be set up
in the MoA but linked to the policy dialogue platform of the IFAD supported Integrated and
Participatory Development and Management of Irrigation (IPDMIP) Project in the Ministry of
National Development Planning (Bappenas). This platform will complement the investment
activities by (i) building the capacity of public institutions at the national, provincial, and district
level to generate the information (including through enhanced M&E capacities), analysis and
knowledge required to guide public policies (such as the Village Law 6/2014 and the Farmers
Empowerment Law 19/2013) and investments in rural and agricultural development. READSI has a
strong potential for generating a model for combining community-driven and agricultural
development, which is highly relevant for the GoI’s policy agenda; and (ii) explore a dialogue with
non-government stakeholders, such as private sector, universities and farmers’ organisations in
order to inform respective policies and investments.

G. Preliminary Environmental and Social category

The Project has been categorized as ‘B’ in line with IFAD's Social, Environmental and Climate
Assessment Procedures. Many areas of Sulawesi are becoming environmentally fragile through a
combination of increasingly difficult climatic conditions and continuing land degradation as farmers
and businesses cut down tree crops and forest to plant short term cash crops in pursuit of higher
incomes – particularly related to cocoa production. READSI, through its partnership with MARS, will
work to reset these dynamic by raising the productivity of cocoa production through better clones
and sustainable orchard management as already demonstrated by MARS in Sulawesi. To realize
these systemic changes, READSI will reform the way inputs, services and advice is delivered to
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farmers. With regard to other crops, possible negative effects through intensification and
development of new land will be mitigated by the introduction of sustainable production
methodologies, including training on safe and appropriate use of agricultural inputs (and chemicals)
and introduction of organic/bio pesticides, herbicides and fertilizers. Social impacts, in fact, are
expected to be positive, given the central focus on community empowerment and the
demonstrated results achieved under READ. During the detailed design, a SECAP review will be
undertaken and opportunities and modalities for land use planning and landscape approaches
explored.

H. Preliminary Climate Risk classification

While the risk of climate change on agriculture and natural resources in Indonesia is substantial in
the long-term, the climate risk to the project is assessed as moderate. The project will focus on
agriculture of both annual and perennial crops, with a significant proportion being rainfed
agriculture and the balance being irrigated. Promoted integrated homestead gardening systems,
which incorporate ponds, will provide some mitigation against short term climate driven food
security issues. The project will explore safeguards such as utilization of GIS information for
identification of climate hazard zones and introduction of appropriate mitigation and adaptation
measures, particularly for the priority crops to reduce vulnerability of economic improvements to
climate risks and secure higher and less volatile farming incomes.

I. Costs and financing

At the current stage, project costing is estimated (and included in the Blue Book, the core planning
document for external loans and grants) as approx. USD37 million, financed by an IFAD loan
(USD30 million), IFAD grant (USD1 million), and GoI investment of USD6 million.

J. Organization and management

The Executing Agency will be the Ministry of Agriculture. The Implementation Agency will be the
MoA’s Agency for Agricultural Extension and Human Resources Development (AAEHRD), the same
institution which successfully implemented the READ.

District governments will have a key role in implementation of activities at the village and district
level given the decentralized implementation modalities. Performance-based benchmarking
systems will be developed building on the successful lessons learned from the IFAD-supported
Coastal Community Development Project (CCDP), to increase transparency, accountability and
raise the performance of local government delivery.

As in the READ project, external partnerships will form a key element of the project, for example
(i) partnerships with NGOs (or similar specialist service providers) for community empowerment,
especially technical assistance and oversight. These partnerships are expected to be
selected/negotiated at national level and coordinated locally on a day-to-day basis at the district
level; and (ii) Private Public Producer Partnerships with agribusinesses will be explored and
facilitated, dependent on the commodity and value chain structure.

K. Monitoring and Evaluation indicators

The M&E system will be based on the logframe and will report on the RIMS indicators and other
relevant data, disaggregated by sex. An MIS system will be also developed. Both systems will
generate information for three distinct functions: (i) management; (ii) accountability; and (iii)
learning and policy dialogue. The design the M&E and MIS system will be based on the successful
innovations of CCDP, including a dashboard for performance management and monitoring and the
utilization of ICT tools for information transparency and knowledge-sharing. In broad terms, three
different kinds of M&E will be carried out under the Project: (i) monitoring of implementation and
financial progress, and achievement of sub-outputs; (ii) safeguard monitoring; and (iii) evaluation
of outputs, outcome and impact.

L. Risks
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The main risks of the project relate to the selection of priority crops, partnerships, elite capture and
sustainability. Sufficient project management capacity and long procurement processes can further
impact implementation progress.

Risk Mitigation Measure
Priority crops do not sufficiently
offer market opportunities for
smallholders.

Priority crops to be supported will be selected in close consultation
with all relevant stakeholders and based on a thorough,
participatory market assessment.

Partnerships with private sector
not beneficial for smallholder
farmers.

Based on IFAD’s experience in Indonesia and other countries, PPPs
will be facilitated following an extensive due diligence and based on
producer involvement.

Elite capture of project benefits. This will be addressed by (i) providing adequate training on good
leadership to the designated leaders and possible installation of a
complaint mechanisms; (ii) sensitizing implementing agencies and
partners; (iii) selection of crops/activities targeted at women and
small farmers; (iv) making information on sub-project selection
and financing widely available; (v) requesting MOA to provide an
anti-corruption plan for the project to be approved by the anti-
corruption agency; and (vi) creation of a mechanism for resolution
of grievances at the community level.

Limited sustainable O&M
mechanism for infrastructure
developed.

Wherever possible, infrastructure O&M will be signed over to
community groups under the responsibility of the village heads.
The balance will be linked to other Government investments and
agreed upon with the respective IA, with an agreement that O&M
budget is included in district annual investment plans for at least 5
years after project closure.

Weak implementation capacity Institutional implementation capacity in Indonesia is mixed. This
would be addressed through support for institutional development
and, where appropriate, through diversifying implementation
partners (including NGOs and private sector).

M. Timing

The GoI is expecting implementation to start up in in January 2017. The timeline going forward will
therefore be: (i) Detailed Design - April 2016; (ii) QE Review - June 2016; (iii) Final Design - July
2016; (iv) IFAD QA Review - September 2016; (v) Loan Negotiations - November 2016; (vi) IFAD
Executive Board - December 2016.
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PROJECT/PROGRAMME CONCEPT NOTE
Draft Logical Framework READSI

Results Hierarchy Measure Source Assumption

Goal

Reduce poverty and enhance food security
in the project area.

- 70% of participating HHs with improvement in
household assets [baseline: TBC]
- Chronic malnutrition reduced by 10% in children

under 5 years of age [baseline: 40%, Source: Riset
Kesehatan Dasar-Riskesdas]

- District and Provincial statistics
- RIMS and impact surveys at

baseline and completion

- Continued social, political and economic stability
- Continued prioritization of agricultural

development by GoI.
- Project successes are scaled up.

Development Objective

Empower XX smallholder households to
sustainably improve their livelihoods
(increased income from growth of economic
activities and family nutrition).

- 50% real increase in labour productivity for > 60% of
participating HHs

- Developmental return on investment (ROI) exceeds
20%

- Project Monitoring System
(including RIMS)
- Impact surveys at baseline and

completion

- Smallholders continue to be willing to organize
and modernize production practices.
- Continued prioritization of agricultural

development by GoI.

Remark: Developmental return on investment
(ROI) = NPV of increased net farm income of
HHs total direct public sector cost of project

Outcome 1

Project-supported households are
empowered individually and collectively with
the skills, confidence and resources to
sustainably improve their farm and non-farm
incomes and livelihoods.

- 30% increase in average yield for flagship products
for supported HHs

- 70% women participating in the project adopt
improved family nutrition behaviours, set-up
integrated homestead and provide ongoing mutual
support;

- 60% of HHs are saving regularly with a CBFO or
FSPs (average at least once per month)

- Commodity and livelihood groups are active and
functioning effectively in 90% project villages.

- Project Monitoring System
(including RIMS)

- Comparative data of beneficiaries
and control group

- National, provincial and district
statistics

- Smallholders continue to be willing to organize
and modernize production practices.
- Commercial financial service providers are willing

to collaborate and to develop financial products
targeted at the rural poor.

Remark:
CBFO - community-based financial organization

FSP = financial service providers e.g. banks,
MFIs, rural banks

Output 1.1

Communities’ development priorities
identified and addressed.

XX community development plans prepared and
implemented in project villages.

Project Progress Reports

Output 1.2

Enhanced skills of smallholder farmers’
families.

- XX farmers trained in improved production/post-
harvest technology.

- XX women trained in integrated homestead
gardening.

- XX beneficiaries complete financial literacy training

- XX HHs received nutrition education.

Project Progress Reports

Outcome 2

In project districts, the quality, relevance,

- 80% of HHs are satisfied with the: a) relevance, b)
quality, and c) accessibility of agricultural extension

- Project Monitoring System
(including RIMS)

- Smallholders continue to be willing to organize
and modernize production practices.
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availability and accessibility of critical
services and input markets is substantially
improved to serve the needs to project
communities and others.

and advisory services provided by the public and
private sector (disaggregated by provider)

- Rice Seed – affordable, quality, certified "READ"
seed (or equivalent) readily available for all farmers
to buy as needed in the local market in 80% of rice
producing project villages

- Focus group discussions

- National, provincial and district
statistics

- Private sector partners are willing to collaborate.

- Public policies continue to support private sector-
driven development.

Output 2.1:

Public extension system upgraded

- XX extension workers trained

- XX READSI practices reflected in agricultural
extension curricula

Project Progress Reports

Output 2.2:

Service and market linkages established for
smallholder farmers.

- XX PPPPs set up and functioning

- XX HHs as clients of mainstream financial service
providers

Project Progress Reports

Outcome 3

Project is managed transparently and
efficiently and is generating models and
tools for policies and investments for rural
development.

- 80% of project funds are disbursed in a timely
manner in line with targets set in AWPBs.

- Project Monitoring System
(including RIMS)

- Focus group discussions

- National, provincial and district
statistics

- Continued prioritization of agricultural
development by GoI.
- Sufficient resources are made available within

the MoA.
- GoI takes up recommendations and best

practices under READSI

Output 3.1

PMO and PIUs established and run
effectively.

- M&E and MIS system set up and functional

- Performance management system established and
functioning

- Project Progress Reports
- Supervision Reports

Output 3.2

Strengthened policy and institutional
framework for agricultural investments and
community-driven agricultural development.

- XX policy inputs produced
- XX partnerships with non-governmental

stakeholders established
- READSI approach is scaled up to additional 100

villages through Government funding.

- Project Progress Reports
- Supervision Reports
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PROJECT/PROGRAMME CONCEPT NOTE
Draft Logical Framework YESS

Results Hierarchy Measure Source Assumption

Goal
Reduce poverty and improve food security
through youth participation in the agriculture-
based sector

- xxx direct beneficiary youth reporting improvements in asset ownership,
as compared to baseline (RIMS)
- At least 50 % of target entrepreneurs, graduates of vocational schools

and apprentices are women

- District and Provincial
statistics
- RIMS and impact surveys at

baseline and completion

- Continued social, political and
economic stability
- Continued prioritization of

agricultural development by GoI
Development Objective
Promote employment opportunities and
sustainable sources of income for young
women and men in the rural areas

- xxx programme-supported youth enterprises are still in business after 3
years (RIMS), of which 50% owned by women/50% owned by migrant
returnees
- xxx programme-supported graduates of vocational schools and

apprentices, of which 50% of women, are in gainful employment over at
least 6 months

- Project Monitoring System
(including RIMS)
- Impact surveys at baseline

and completion
- Schools statistics

- Rural job and business
opportunities are attractive to
youth if they generate income
- Rural-based medium and large

enterprises are interested in
hiring local skilled labour

Outcome 1
Young rural graduates of agriculture vocational
training schools develop enterprises or access
gainful employment

- xxx % of graduates are hired in agriculture-based enterprise
- xxx apprentices (of which 50% men) have apprenticeship contract and

xxx% of them are hired
- xxx of graduates (of which 50% men) create their own enterprise in the

agriculture-based sector

- Project Monitoring System
(including RIMS)
- Schools statistics

- Rural job and business
opportunities are attractive to
youth if they generate income
- Rural-based medium and large

enterprises are interested in
hiring local skilled labourOutput 1.1

Curriculums of agriculture vocational schools
in target areas integrate entrepreneurship
education/are linked to job placement

- xxx agriculture vocational schools with revised curriculum linking skills
development to job placement or entrepreneurship development

Project Progress Reports

Output 1.2
Students of agriculture vocational schools

receive practical education/entrepreneurship
education

- xxx students (of which 50% men) have graduation certificate along new
curriculum
- xxx students (of which 50% men) have apprenticeship contracts

- Project Progress Reports
- Schools statistics

Outcome 2
Rural young women and men have access to
financial and non-financial services enabling
them to create, expand and sustain
agriculture-based enterprises

- xxx young rural entrepreneurs (of which 50% owned by women, xxx%
owned by migrant returnees/families) have a business plan and use BDS
- xxx young rural entrepreneurs (of which 50% owned by women, xxx%

owned by migrant returnees/families) participate in business to business
arrangements
- xxx young rural entrepreneurs (of which 50% owned by women, xxx%

owned by migrant returnees/families) have access to investment loans
(RIMS)
- xxx migrants/migrants’ families open a bank account and deposit part of

their remittances

- Project Monitoring System
(including RIMS)

Output 2.1
Service providers with capacities to provide
business development services to young
entrepreneurs and young migrants willing to
reintegrate

- System for accreditation and quality monitoring of BDS providers
operational in target provinces
- xxx BDS providers accredited and trained

Project Progress Reports
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Results Hierarchy Measure Source Assumption

Output 2.2
Rural youth and migrants have access to
financial services

- USD xxx million loan extend by financial institutions (RIMS)
- USD xxx million consolidated savings deposited by migrants on newly-

opened accounts (RIMS)
- xxx financial institutions with capacities and services to support

youth/migrants’ entrepreneurship
- xxx new financial products tested and rolled out by xxx financial

institutions to suit the needs of young/migrants’ entrepreneurs

Project Progress Reports Financial institutions are interested
in extending affordable services to
rural youths and migrants

Outcome 3
Project is managed transparently and
efficiently and policies and institutional
capacities required to promote rural youth
entrepreneurship and migrants’ investment are
in place

- 80% of project funds are disbursed in a timely manner in line with targets
set in AWPBs.
- National policy framework enhanced
- Key institutions involved in the promotion of young rural women and

men/migrants’ reintegration in the target districts and at national level are
delivering expected, gender-sensitive services

- Project Monitoring System
(including RIMS)
- Focus group discussions
- National, provincial and

district statistics and reports
- Users’ satisfaction surveys

- Continued prioritization of
agricultural development by GoI
- Sufficient resources are made

available within the MoA
- GoI is interested in actively

promoting youth and in
maximizing migration benefits
for the country

Output 3.1
Project management structure established and
run effectively.

- M&E and MIS system set up and functional
- Performance management system established and functioning

- Project Progress Reports
- Supervision Reports

Output 3.2
Strengthened policy and institutional
framework for agricultural investments and
community-driven agricultural development.

- xxx policy inputs produced
- xxx public service departments in target provinces with new skills
- Evidence-based models promoting youth employment and supporting

migrants’ reintegration in the agriculture-based sector are available YES
approach is scaled-up to additional xxx provinces through Government
funding
- Partnerships with public and private stakeholders to support policy

dialogue are developed

- Project Progress Reports
- Supervision Reports
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Key file 1: Rural poverty and agricultural/rural sector issues

Priority Areas Affected Groups Major Issues Actions Needed
Poverty reduction Small holder crop

livestock and
fishing households,
women and women
headed
households, ethnic
minorities.

 Incidence of poverty in rural areas higher than in urban areas.
 Incidence of poverty higher in Eastern Indonesia than

elsewhere, although the greatest numbers of poor people are to
be found in Java.

 A high proportion of rural population is living just above the
poverty line and vulnerable to shocks.

 Policies, strategies and investment that focus on sustainable improvements in
agricultural productivity and increasing non-farm employment in rural areas.

 Continuing special focus on Eastern Indonesia and consider expanding to
areas with higher poverty density

 Promote progressive upgrading approach for building assets
 Promote risk mitigation mechanisms such as savings, insurance, group

formation, fair contract farming arrangements.
Organising small
holder producers

Smallholder
producers
especially in
upland and coastal
communities.

 Low capacity to plan, finance and manage activities within
government structures at village level.

 A lack of community participation in formulating, financing and
implementing development activities leading to a lack of
sustainability and a dependency on government.

 Inefficient use of government funds due to corruption and
leakages

 Low access of rural poor to village meetings
 Aspiration of rural poor usually not covered in village meetings
 Gender inequality
 Informal self-help groups with low skills and low levels of

organisation

 Use participatory and inclusive procedures to plan, finance and manage village
development activities, in particular Village Development Fund, land
management and climate-smart natural resource management

 Develop capacity of the local communities to engage successfully with
government, business and financial entities.

 Mainstream gender in all activities
 Support upgrade of Self-Help Groups to empowered and legalised farmers’

organisation providing services to members

Agricultural
production and
productivity

Subsistence-
oriented and small-
scale plantation
crop farmers.
Farmers in
marginal upland
areas.
Coastal
communities.
Farmers in forest
areas.

 Low returns to annual and plantation crop production
 Limited knowledge of appropriate and modern agricultural

practices.
 Lack of effective extension and research outreach for

agriculture.
 Limited techniques used on sloping land, thus semi-shifting

cultivation systems show low and declining productivity.
 Destructive and unsustainable fishing techniques.

 Enhanced access of smallholders to improved infrastructure, inputs,
technology and advisory services

 Enhanced farmer capacity to deal with climate change and adopt sustainable
and climate resilient farming practices.

 Create effective links between small producers and public and private sector
sources of technical support

 Implement existing fisheries and environmental legislation.
 Train fishermen to apply sustainable farming techniques.
 Train farmers in post-harvest management

Security of land
tenure

Marginal, upland
and indigenous
communities.

 Insecure land tenure due to limited access to registration
facilities.

 Insecure land tenure where traditional adat tenure systems
conflict, and in places overlap, with the formal system of land
titles.

 Traditional systems of tenure vulnerable to takeover in
commercial and cultural conflict situations.

 Traditional tenure unsuited for use as collateral.

 Raise awareness of indigenous communities to land tenure issues.
 Strengthen government capacity for solving land ownership demarcation,

mapping and registration issues in vulnerable communities.
 Support land management planning and land registration
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Priority Areas Affected Groups Major Issues Actions Needed
Rural Infrastructure Eastern Indonesia

is particularly
disadvantaged.

 Deteriorated or no rural infrastructure in many locations (e.g.
access and farm production roads, jetties, drinking water supply
schemes, markets etc.).

 Limited irrigation systems in many lowland areas with irrigation
potential.

 Limited community involvement in provision of local
infrastructure leading to limited ownership.

 Limited appropriate arrangements for O&M of rural
infrastructure, in particular agriculture

 Build and upgrade rural access and farm production roads and efficient, small-
scale irrigation schemes, where technically appropriate and cost-effective.

 Build and upgrade other rural infrastructure in line with community
requirements.

 Ensure that infrastructure investments are cost-effective, without adverse
environmental impacts and include appropriate arrangements for O&M.

Rural finance All poor farmers
and rural people
but marginal
upland and coastal
areas most
disadvantaged.

 Limited opportunities for farmers to access credit facilities.
 Reluctance of commercial banks to extend credit to small

farmers, particularly for medium-term investments.
 Lack of collateral to secure loans.
 Lack of risk management mechanisms

 National policy dialogue on micro-finance development, including finance for
rural areas.

 Availability of short, medium and long-term loans for production and
investment for farmers and SMEs.

 Banks to provide innovative financial products to overcome access and
collateral difficulties.

 Upgrade banks staff skills to engage with small farmers
 Enhanced role for agribusiness SMEs in providing finance for farmers.
 Provide opportunities for accessing a range of appropriate financial

services.
 Strengthen micro financial institutions in rural areas.
 Promote risk mitigation instruments, including insurance
 Improve effectiveness and sustainability of savings and loans groups
 Promote branchless banking

Access to markets Rural communities  Limited supply of production inputs
 Limited access to markets
 Limited and poorly organised marketing and market information

systems.

 Develop agents to supply production inputs to local communities.
 Develop marketing cooperatives.
 Introduce contract farming arrangements between farmer and private sector
 Promote business partnerships between farmers’ organisations and private

businesses
 Enhance farmers’ capacity to reduce transactions costs.

Limited availability
of gainful jobs for
rural youth

Poor youth  Need for improving entrepreneurship skills
 Need for employment information
 Need for employment skills

 Improving youth and women skills for employability
 Improving the quality of apprenticeship of youth and women
 Improving quality of and access to the labour market information system and

to business information
 Improve agriculture vocational training programmes to improve practical

training and support to start business
 Develop adapted financial services
 Promote young farmers’ organisations and clusters
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Key file 2: Organizations matrix (strengths, weaknesses, opportunities and threats
analysis)

Organisation Strengths Weaknesses Opportunities Threats
Government organisations
State Ministry
for National
Development
Planning
(BAPPENAS)

 Key national policy development role with
competence for national development planning
and strategy formulation.

 Key role in coordinating multilateral
development assistance.

 Clear direction in which to steer the country.
 Participatory an inclusive style of working and

engaging line agencies.
 Proactive in experimenting with new

partnerships such as public-private sector
partnerships.

 Limited financial power to allocate
resources to the provinces and
kabupatens.

 Limited capacity in preparation of
detailed sector policies and plans.

 Can play an enabling, facilitating and
coordinating role in the use of IFAD and
other donor resources effectively.

 Can help to leverage IFAD resources through
contributions from its own funds and those
from other sources.

 Can help to strengthen IFAD’s partnerships
with the private sector.

 Can play a key role in supervising projects
and providing implementation support to
enhance impact.

 Can play a leadership role in the non-lending
activities financed by IFAD.

Ministry of
Finance (MOF)

 Well developed and generally efficient financial
management system for use of IFAD funds to
finance programme activities.

 Capacity to support decentralised project
implementing agencies to establish and operate
financial management systems.

 Can manage the Special Account, flow of
funds and withdrawal applications.

Ministry of
Agriculture
(National)

 A range of technical and administrative
capabilities.

 Strong commitment to achieving the GOI
objectives of food self-sufficiency, enhancing
agriculture production and productivity.

 Proactive in establishing Innovative Public-
Private Partnerships.

 The Government has been serious about
providing extension services to the village level
as evidenced by its target of “one village, one
extension worker”.

 Limited capacity to assess the impact of
Government funded programmes, in
particular the impact of input and price
subsidies.

 Lack of direct authority on provincial and
further local levels

 To enhance impact through an enabling role
in supportive policy, regulatory, coordination
and monitoring functions.

 To develop a long-term vision for the
development of agriculture extension
services.

 To strengthen the capacity of provincial
governments to assume a leadership role in
the agriculture sector.

Ministry of
Marine Affairs
and Fisheries

 A range of technical and administrative
capabilities.

 Strong commitment to achieving the GOI
objectives of enhancing fish production of small
and coastal fishing communities.

 Difficulty in transitioning from a role of
direct implementation to one of enabling
and facilitating

 Limited capacity to assess the impact of
Government funded programmes

 Lack of direct authority on provincial and
further local levels

 To enhance impact through an enabling role
in supportive policy, regulatory, coordination
and monitoring functions.

 To develop a long-term vision for the
development of the fisheries sector.

 To strengthen the capacity of fisheries
cooperatives to enhance production, reduce
post-harvest losses and increase links to
markets.
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Organisation Strengths Weaknesses Opportunities Threats
Directorate of
Water
Resources and
Irrigation

 A clear vision of future development strategy
 Strong potential to improve productivity in the

agriculture sector.

 Limited success in developing models
for sustainable operation and
management of irrigation infrastructure
by local communities and users.

 Invest in viable schemes for high impact on
smallholder production.

 Opportunity to build innovative public-private
sector partnerships for O&M

Bank
Indonesia

 Independent Central Bank in charge of
monetary policy, maintaining a fluid payment
system and managing and supervising the
banking system.

 Policy roles in supporting the capacity-building
for local financial institutions and in providing
financial services for SMEs.

 There has recently been an invigoration in its
role and it has undertaken several measures to
enhance the outreach of financial services in
the country.

 Bank supervision has been weak.  Strengthening the micro-finance regulations
for enhancing the access of financial service
provision to rural areas.

 Capable of playing an enabling and
facilitation role and supporting capacity-
building of banks participating in any new
IFAD programme.

 Bank Indonesia is one of the country's think
tanks with enormous financial resources
spent for research in agricultural profitability,
market studies, financial viability and
marketing studies etc. To partner with Bank
Indonesia, which has branch offices in all
provinces and in some capitals of
Kabupaten, would become an asset for
IFAD's interventions.

Indonesia
Financial
Services
Authority
(OJK)

 Mandate is to promote and implement the
regulation and supervision of financial
institutions and provide consumer education
and protection

 Priority is to improve access to micro-finance

 Young institution in need to build up
processes and tools

 Skill gap in micro-finance sector

 Aims at setting up a centre of excellence for
micro-finance and inclusion

 2011 Law on Microfinance provides legal
framework

 Large numbers of
unlicensed MFIs over
total of 600,000

Ministry of
Village

 Mandate for community empowerment and for
setting up well managed Village Development
Funds across the country

 Experience of community empowerment
through the Kecamatan Development Program.



 New ministry still lacking clear strategies
and modalities of operation

 Decentralisation has broken the line of
command from Jakarta to the BPMDs in
the provinces and kabupatens.

 Lead agency for the deploying Village
Development Funds

 Lack of competences
at village level for
planning and
implementing large
volumes of external
resources

National Land
Administration
Agency

 National Land Policy Framework recently
formulated with BAPPENAS.

 Presence in all kabupatens.

 Slow and expensive process for
conferring titles.

 Capacity insufficient to meet demand.
 Conflicts between formal titles and adat

land use arrangements in areas with
indigenous communities.

 Needs to accept maps of traditional land
ownership prepared in a participatory
way and using modern mapping
techniques.

 Following decentralisation, village
administrations should be responsible for
preparing land tenure maps.

 Need to ensure that adat land use
arrangements do not conflict with formal
titles.

 Individuals can apply for title.

 Land grabbing and
conversion of
farming land for
industrial or
construction
purposes

Audit Board  Internal Government Auditor.
 Independent of other government agencies and

decentralised.
 Adequate competent staff and budget.
 Audits government agencies and projects

 Outside review identified examples of
poor quality work.

 Auditor for ongoing and planned IFAD
projects.

 Able to audit IFAD project accounts with the
costs financed from their regular budget.

 Corruption has been
a problem in some
instances.
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Organisation Strengths Weaknesses Opportunities Threats
financed by international agencies.

 Familiar with international auditing guidelines
and the audit requirements of AsDB and World
Bank financed projects.

 Has received technical assistance from World
Bank and AsDB.

Provincial
governments

 Committed to addressing provincial issues and
priorities.

 Wide powers and strong fiscal position for
those with Special status (Aceh, Papua and
West Papua).

 Involved in participatory development through
the Kecamatan Development Program (KDP).

 Poor outreach and limited capacity.
 Unfamiliar with commercial development

issues.
 Reduced role due to decentralisation

process.
 Weak budgeting, planning, monitoring,

knowledge management, procurement,
administration, financial management,
tax collection and communications.

 Lack ability to raise revenue locally.

 Potential to provide leadership in
development of participatory processes and
rural poverty reduction.

 Can provide some technical and policy
support to kabupatens.

 Full management commitment to the
principles of good governance necessary,
including regular audits.

Kabupaten
Governments

 Elected by and legally responsible to
communities.

 Important development and administrative role
following decentralisation.

 Recipient of substantial government revenues.
 Sub-national governments and local authorities

and formal village institutions should play an
important facilitating role in project coordination
and to some extent project implementation.

 Some have experience with the World Bank
assisted KDP and other development initiatives.

 Unfamiliar with commercial development
issues and participatory development
approaches.

 Few independent sources of revenue.
 Sub-optimal capacity and performance

(old and new kabupatens), including
weak financial management, lack of
transparency, limited technical capacity,
use of staff etc.

 Agricultural extension services under-
funded and under-organised.

 Majority of expenditure routine rather
than for development.

 Opportunity to provide services that meet the
needs of local communities.

 Opportunity to develop programmes driven
by community demands.

 Lack of attention to
agriculture sector
leading to
underfunding and
lack of organisation
of extension services

Kecamatan
offices

 Local knowledge.
 Some have experience with the World Bank

assisted KDP and other development initiatives.

 Lack of capacity and facilities especially
in recently established kecamatans.

 Opportunities to support the village
administrations and BMKs.

 Requirements to support BPPs.
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Organisation Strengths Weaknesses Opportunities Threats
Service Providers
Banks (Bank
Rakyat
Indonesia),
Regional
Development
Banks and
Rural Credit
Banks)

 Offices throughout the major rural centres.
 Good performance ratings.
 Well supervised by Bank Indonesia.
 State-owned Bank Rakyat Indonesia, the

provincial development banks, Bank
Pembangunan Daerah and the mainly private
People's Credit Banks may form the formal part
of financial services.

 Savings and credit self-help organizations and
semi-formal community-based and community-
owned microfinance institutions, which are
more or less developed in almost all parts of
Indonesia.

 Risk averse to lending to the agriculture
and rural areas.

 Limited models to reduce their risk and
transactions costs for lending to the
small producer.

 Lack of lending products designed for
rural areas.

 Low management skills and
sustainability of savings and loan
associations

 Unlicensed MFIs with limited capacities
and viability

 Potential exists for developing financial
products suitable for rural areas.

 Willing to increase their activities in rural
areas.

 Government has provided special targets to
the banks to enhance lending to the
agricultural, rural and small enterprise sector.

 OJK mandated to strengthen microfinance
sector

Agribusiness
organisations

 Good knowledge of local and export markets.
 Many active in developing market linkages.
 Competent management.
 Access to finance.
 The private sector plays an important role in

particular in agro processing and as agriculture
value chain.

 Most engagement with farmers is
informal and non-transparent.

 Export markets for most local
commodities poorly developed.

 Lack of processing activity in the more
remote provinces.

 Opportunities to build on existing and
potential export markets for high value local
products.

 Potential for some local processing of local
products.

 Potential to develop profitable links with
farmers.

International
NGOs

 Providing humanitarian relief in response to
natural and other disasters.

 Some have experience in sustainable
agriculture.

 Capacity to deliver and evaluate many
initiatives, and to respond to the real needs of
communities through participatory processes,
support and technical training.

 Support capacity-building of local NGOs
through partnership programmes.

 Few agencies with substantial
development activities in many
provinces especially in Eastern
Indonesia.

 Limited understanding of commercial
development issues.

 Build partnerships with existing
organisations.

 Develop interaction with provincial and
district governments.

Local NGOs,
CSOs, service
providers,
universities

 Many organisations active, with different
expertise, degree of community outreach and
knowledge.

 Some have well qualified and experienced
personnel, strong grassroots base, advocacy
skills and the cultural knowledge that is
essential for successful grassroots
development.

 Important role in developing gender equity.

 Some are opportunistic commercial
service providers without a commitment
to supporting local communities and with
few community development skills.

 Limited technical and management
capacity for multi-sector programmes.

 Local NGOs often established by
Government staff to supplement their
incomes.

 Only a small proportion of active NGOs
present at kecamatan and village levels.

 Reliant on funding from external
agencies with activities often driven by

 Can help programme implementation but
local expertise is needed at community level.

 Community activities must continue long
enough to be sustainable.

 Communities that have benefitted from good
NGO assistance desire longer-term
engagements with outsiders to help their
development.

 Upgrading of skills is essential.
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Organisation Strengths Weaknesses Opportunities Threats
the agenda of external agencies and
unsustainable.

 Lack of effective engagement with local
government that could benefit local
communities (e.g. to resolve key issues
of resource rights and economic
security).

National
Farmer
Organisations

 Operate at kabupaten and kecamatan and
village levels.

 Represents leading farmers and
agribusinesses.

 Lobbies government on behalf of members
through its close links with government
agriculture department programmes.

 Often used as channel for government
assistance.

 Attention needs to be given to the
transparency and accountability of
activities.

 Not present in all rural areas

 Possible roles in identifying trainers for
Farmer Field Schools.

 Can become IFAD’s allies in policy advocacy
 Start developing services to members in

addition to political representations and
hiring as service provider should be explored



Target Group’s Organisations
Formal Village
Institutions

 Increased role under decentralisation.
 Enlightened and capable leadership is available

in some communities.

 Weak capacity for inclusive decision-
making and to undertake new
responsibilities in the majority of
communities.

 Confusion of roles and responsibilities
between past and new structures.

 Without the involvement of the adat
institutions in areas with indigenous
communities the credibility of village
institutions is limited.

 Bottom up planning process now largely
non-functional.

 Policy environment is favourable for
establishing grassroots democratic decision-
making processes.

 Key role in developing self-management
capacity and conflict resolution

 Opportunity to embed agricultural extension
capacity in the village.

 Lack of competences
at village level for
planning and
implementing Village
Development Fund

Farmers’
Groups

 Traditional self-help groups present in most
villages constitute good basis for developing
farmers’ groups

 Successful models of cooperative and (still very
incipient) farmer-owned limited liability
companies

 Low skills and organisation
 Lack of apex organisations and

structuring up to national levels
 Lack of recognition from public

authorities
 Lack of platforms where they can voice

concerns and make proposals for
improving agriculture environment

 Increased relevance and interest for farmers’
cooperatives extending services to members

 Increased interest of agribusiness to partner
with farmers’ organisations is an incentive to
develop capable organisations

 Top-down approaches
pushing for the
creation of farmers’
organisations are not
conducive to
sustainable and strong
organisations
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Key file 3: Complementary donor initiatives/partnership potential

Agency Priority Sectors and Areas of Focus Period of
Country Strategy Complementarities/Synergy Potential

Asian
Development
Bank

Aquaculture Sector Development Programme (USD 200 million).
TA facility on Food Security

under
Development

 Cooperation on agriculture and food security
 Cofinancing
 Knowledge-Sharing

World Bank Sustainable Management of Agricultural Research and Technology Dissemination (SMARTD) (USD
80 million) The development objective is to improve the institutional capacity and performance of the
Indonesian Agency for Agricultural Research and Development (IAARjD) to develop and disseminate
relevant and demand-driven innovative technologies, meeting the needs of producers and of the agri-
food system. There are four components: (i) human resource development and management; (ii)
improvement in research infrastructure and facilities; (iii) research management and policy support; and
(iv) project management and monitoring and evaluation.

August 2012-
September
2017

 Cooperation between research and
appropriate technology agency with micro,
small and medium enterprises

 Training on appropriate technology
 Development of appropriate technology

Coral Reef Rehabilitation and Management Program - Coral Triangle Initiative (COREMAP-CTI) (USD
47.38 million) The objective is to institutionalize the COREMAP approach of a viable, decentralized and
integrated framework for sustainable management of coral reef resources, associated eco-systems and
bio-diversity for the welfare of the communities in seven selected districts of five provinces in the
country. The project consists of the following components: 1) institutional strengthening for
decentralized coral reef management; 2) development of ecosystem-based resources management; 3)
strengthening sustainable marine-based economy; and 4) project management, coordination and
learning.

February 2014-
June 2019

 Knowledge exchange with CCDP
 Joint promotion of multi-stakeholders’

platforms for policy advocacy

IDB Micro-finance
South-South Collaboration

Under
Development



AusAID Australia Indonesia Partnership for Rural Economic Development program ($112 million) AIP-Rural
aims at increasing inclusive economic growth in five provinces in Eastern Indonesia by influencing how
agricultural markets work for the poor. The program will help to reduce the number of Indonesians living
in poverty, address constraints to rural income growth and improve food security and agricultural
productivity. AIP-Rural is facilitating private sector-led investment in better agricultural practices and
women’s economic empowerment priorities. The program aims to increase the incomes of one million
rural farmers by 30 per cent by 2022.

2011-2018  Cooperation and coordination on approaches
and policy advocacy

Empowering Indonesian Women for Poverty Reduction ($60 million) MAMPU aims to improve the lives
of poor women through increasing women’s access to jobs and removing workplace discrimination;
improving women’s access to government social protection programs; and improving conditions for
women’s overseas labour migration. It is also working to strengthen women’s leadership for better
maternal and reproductive health and to reduce violence against women. The program works with
gender-interested organisations to analyse constraints, pilot solutions, and form coalitions with the
government, parliament, media, and the private sector to advocate for positive change and increase
women’s voices in decision-making.

2012-2016  Collaboration and coordination on
approaches and policy advocacy
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Agency Priority Sectors and Areas of Focus Period of
Country Strategy Complementarities/Synergy Potential

Canada Trade and Private Sector Assistance ($12,550,000 DFTAD The project aims to facilitate trade and
investment for small and medium-sized enterprises (SMEs) in Indonesia, with a focus on those owned
and operated by women. Recognizing that SMEs are the drivers for poverty reduction and economic
growth in Indonesia, the project will work with the Indonesian government, private sector organizations,
and trade policy experts to address regulatory constraints related to Indonesian SME development and
access to markets. The project will also provide targeted advisory services to develop commercial
opportunities for promising Indonesian SMEs.

2014-08-14 —
2019-08-31

 Cooperation and coordination on approaches
and policy advocacy

Skills for Employment in Indonesia ($5,000,000) The project aims to increase productivity and strengthen
industry competitiveness by building stronger linkages between polytechnic institutes and the private
sector and by strengthening the capacity of selected polytechnic institutes to deliver high-quality
programs that respond to employer needs in five key sectors: manufacturing, infrastructure, mining,
agro-industry, and tourism.

June 2013 –
December
2017

 Cooperation and coordination on approaches
and policy advocacy

Indonesia Agribusiness Development ($10,000,000) The project aims to reduce poverty among
smallholder farmers by supporting the development of sustainable agribusiness (the business of
agricultural production, including crop production, input supply, and marketing of agricultural products).
The project aims to increase the incomes of smallholder farmers, increase investment in agriculture and
rural communities, and increase demand for sustainably produced agricultural commodities. Project
activities include: (i) developing business models for sustainable agricultural production, post-harvest
handling and marketing; (ii) training and advising private sector buyers and input suppliers to train and
provide services to smallholder famers; (iii) training bank staff on new financial products for
smallholders; (iv) training plantation staff on sustainable community investment; and (v) training
consumer products firms about market opportunities of sustainable products.

March 2014 -
December
2018

 Cooperation and coordination on approaches
and policy advocacy

FAO Agriculture New Country Strategy to be finalized by end of May 2016
Fisheries

Under
Development

 Knowledge-sharing
 Advocacy

WFP Encourage consumption of balanced nutritious diets in partnership with public and private stakeholders. 2016-2020  Knowledge-sharing
 Advocacy
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Key file 4: Target group identification, priority issues and potential response

Typology Poverty Levels and Causes Coping Actions Priority Needs Support from Other Initiatives COSOP Response
Smallholder

crop,
livestock
and fish
farmers.

Moderate to severe
 Low education and limited

technical and management skills
 Insecure land tenure leading to

diminution and fragmentation of
farms.

 Aging plantations and depleting
soils.

 Low level of crop and livestock
husbandry.

 Lack of rural and productive
infrastructure.

 Low productivity of smallholder
farming and artisanal fishing
households.

 High post- production losses
 Lack of access to improved

inputs and technology.
 Limited access to finance and

inability to borrow from the
formal financial sector.

 Inability to aggregate production
to reduce transactions cost,
negotiate effective prices or link
with private sector.

 Limited access to markets.
 Moderate levels of land and

marine degradation.

 Use of unsustainable
cultivation and land use
practises to survive.

 Limited investment in
improved technology and
inputs.

 Sell or barter surplus
production immediately
after harvest.

 Use of informal and non-
transparent business
linkages.

 Borrow informal
consumption credit at high
cost.

 Engage in low productivity
wage labour and migration
to urban areas or
overseas migration.

 Reduction in consumption,
especially food.

 Help from neighbours and
informal self-help groups

 Organize smallholders into
groups or cooperatives.

 Assistance to gain secure land
tenure.

 Improved rural infrastructure
(access roads, irrigation).

 Access to improved inputs,
technology and finance to
enhance agricultural production.

 Providing opportunities for
collective bargaining, post-
harvest storage and processing
techniques.

 Assist in establishing links with
the private sector in innovative
arrangements.

 Access to business
development skills, market
information and job information

 .While there are a large
number of Government and
donor supported programmes
in the area of agriculture and
fisheries development, the
support to smallholder
farmers in eastern Indonesia
is limited and the outreach of
the existing programmes is
limited.

 Support to farmers’
organisations and farmer-owned
ventures

 Promotion of business
partnerships with small
producers

 Financial education and access
to financial services

 Access to adapted business
development services

 Mitigation mechanism to reduce
vulnerability and mitigate lack of
collateral

Women,
including
women
headed

households.

Moderate to severe
 High degree of vulnerability
 High workloads compared to

men.
 Low level of education and skills.
 Limited ownership of productive

assets.
 Limited decision-making

capacity.
 High degree of domestic

violence and low health status.

 Use of unsustainable
cultivation and land use
practises to survive.

 Limited investment in
improved technology and
inputs.

 Sell or barter surplus
production immediately
after harvest.

 Borrow informal
consumption credit at high
cost.

 Small-scale village
processing.

 Reduction in consumption,

 Organize smallholders into
groups or cooperatives.

 Assistance to gain secure land
tenure.

 Improved rural infrastructure
(access roads, irrigation).

 Access to improved inputs,
technology and finance to
enhance agricultural production.

 Providing opportunities for
collective bargaining, post-
harvest storage and processing
techniques.

 Assist in establishing links with
the private sector in innovative

 Gender Equality and Inclusion
Strategy and actions
mainstreamed in all projects

 Awareness on marital land rights
and marital land registration

 Access to credit and mitigation
for lack of collateral
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Typology Poverty Levels and Causes Coping Actions Priority Needs Support from Other Initiatives COSOP Response
especially food.

 Migration
arrangements.

Rural youth  Moderate
 Low access to BDS and credit
 Low access to market and

business information
 Lack of attraction for traditional

agriculture
 Limited practical relevance of

agriculture vocational schools

 Migration
 Conducting small trade

and small industry
 Borrow money from

relatives, neighbour,
friend, loan shark

 Informally employed by
relatives, neighbour, or
friend



 Need credit
 Women and youth need access

in poverty reduction programs
 Need friendly market integration

 Ministry of Social Works:
Business Group (Kelompok
Usaha Bersama/KUBE)

 AusAID: Australia Indonesia
Partnership for Rural
Economic Development
Program, National Program
for Community Empowerment

 Foreign Affairs, Trade and
Development Canada:
Indonesia Agribusiness
Development

 Improving youth skills for
employability

 Improving the quality of
apprenticeship of youth and
women

 Promote youth and women
entrepreneurship opportunities

 Improving quality of and access
to the labour market information
system

 Access to credit and mitigation
for lack of collateral

 Mentoring master with poor
youth and women through on
the job training

 Cooperation between
professional certification agency
and master to certify poor youth
and women

 Provincial and district
government are encouraged and
assisted to establish mentoring
and quality assurance system

 Cooperation with vocational
schools to educate poor
students

Rural Micro,
Small, and
Medium
Enterprises
(MSME)

 Moderate:
 Low access to credit scheme due

to lack of financial collateral
 Low access to inputs and

technology
 Low skills on production process
 Low access to market

 Conducting small trade
and small industry

 Lend money from
relatives, neighbour,
friend, loan shark

 Produce low performance
product

 Trade the product around
village or sub-district

 Need credit for MSME
 Need access to production input
 Need friendly market integration
 Need access to latest

appropriate technology

 TNP2K: People Business
Credit

 World Bank: Sustainable
Management of Agricultural
Research and Technology
Dissemination (SMARTD)

 AusAID: Indonesia-Australia
Partnership on Food Security
in the Red Meat and Cattle
Sector

 Foreign Affairs, Trade and
Development Canada: Trade
and Private Sector Assistance

 Increase access to small
business credit

 Cooperation between micro,
small and medium enterprises
and promotion of clusters

 Information systems for product
marketing

 Access to credit and mitigation
for lack of collateral

 Provide the credit scheme with a
group basis

 Cooperation between research
and appropriate technology
agency with micro, small and
medium enterprises

 Training on appropriate
technologies


