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 تعميم الزراعة الحّساسة لقضايا التغذية في الصندوق
 6102-6102خطة العمل للفترة 

 مقدمة والسياقال –أوال 
دما  قضايا إلالصندوق ترتيزًا أتبر  يول: ،المتنامية لتحسين التغذية على الجدول اإلنمائ: العالم:مع األهمية  -1

 ه هذا االلتزام خالل فترة التجديد العاشر لموارد الصندوق.توجّ هذه وتساند خطة العمل  التغذية ف: عمله.

وف:  لخامسة من سوء التغذية الُمزِمن.ابالمائة من األطفال دون سن  15على مستوى العالم بأسره يعان: حوال:  -2
وتقود هذه األشتال من سوء التغذية مع  الدقيقة.يعان: أتثر من ملياري شخص من نقص المغّذيات  ،الوقت ذاته

 إلى مشاتل صّحية وخسائر ف: اإلنتاجية االقتصادية. ،السمنة والسمنة المفرطة

لفقر. وطوال فترة حياتهم يمتن لألشخاص الذين يعانون من سوء ف: اتبيرًا  ُمسهماً ُتعَتبر رداءة التغذية عاماًل  -3
بالمائة أقل من ُنظرائهم ممن يتمّتعون بتغذية جيدة. ويمتن لسوء التغذية ف: أفريقيا أن تؤّدي  60التغذية أن يتسبوا 

لتغذية الجيدة ن ابالمائة من الناتج المحل: اإلجمال:. وبالتال: فإ 61.5إلى  6.9إلى خسائر اقتصادية تتراوح بين 
نما ه: أيضًا َمدخل ضروري فحسب،من مخرجات النمو االقتصادي والتنمية االجتماعية  ليست مجّرد مخر   وا 

نما ُيع ،. وال ُيعَتبر االستثمار ف: التغذية من خالل الزراعة مجرد سلعة اجتماعيةلها أيضًا سياسة إنمائية سليمة  دّ وا 
 وعلم اقتصاد جّيد.

ز التغذية االعتراف على اتزايد من حتومات الدول والشرتاء اإلنمائيين يعتس الطلب الم -4 ستثمارات زراعية تعزِّ
فعلى  ة واالجتماعية.والدور الذي تلعبه التغذية ف: التنمية االقتصادي ،بأهمية الزراعة وُنظم األغذية ف: التغذية

ب على الصندوق أن يتون على ويتوج   ،تغذيةبحرتة توسيع نطاق البلدًا التزمت  50 من هنالك أتثر ،سبيل المثال
  ة االستعداد لالستجابة لهذه المطالب.أهب

 الصندوق، الزراعة والتغذية – ثانيا  
ُيعَتبر "تحسين المستوى التغذوي ألشد الفئات الستانية فقرًا ف: البلدان النامية" هدفًا رئيسيا ف: اتفاقية إنشاء  -5

 تحسين التغذية من خالل ُنظم إنتا  أغذية أفضل جوهر عمل الصندوق. يمّثلالصندوق. وبالتال: 

تحسين ف: اإلفرادية للزراعة و ولتن المساهمة الضرورية  ،وبطبيعة الحال هنالك قطاعات أخرى تلعب أدوارها أيضاً  -6
من جميع ّب: احتياجات الستان لتو ه: ف: ضمان إتاحة أغذية متنوعة ومغّذية يمتن تحمُّل تتلفتها  ،التغذية

نما هو جزء  األعمار وف: جميع األوقات. ومن هنا فإن االهتمام الذي يوليه الصندوق للتغذية ليس مجّرد زيادة وا 
ضروري حاسم مما يفعله الصندوق بالفعل. وسيحسِّن جعل المشروعات حّساسة لقضايا التغذية من فعالية 

 استثمارات الصندوق ف: الحّد من الفقر على المدى األطول.

المشروع تحت  إذ يضع تصميم .لقضايا التغذية أهداف وأنشطة ومؤّشرات تغذوية صريحةألي مشروع حّساس  -7
 ُسبل محد دة يمتن له من خاللها تعظيم مساهمته ف: تحسين التغذية.ب ويتمت عالتغذية  عدسة

وّجب أن تتون هذه التدخالت بمثابة هذا المشروع نقاطًا استراتيجية للتدخُّل ف: إنتا  ُنظم األغذية. ويت ويحدِّد مثل -8
الحافز للذهاب ألبعد مما هو مجّرد زيادة اإلنتاجية الزراعية ورفع الدخول أو اإلنتا . ولضمان أن تؤّدي التغييرات 
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وتضمن أن  ،يتوّجب وضع االستثمارات أيضًا ف: أنشطة تمتِّن النساء ،ف: اإلنتا  إلى تغييرات ف: االستهالك
 اختيارات وحميات غذائية صّحية.إلى سر ومعارفها وممارساتها تؤّدي مواقف األُ 

لسوء التغذية ه: متعّددة  الحاسمة المؤديةتوجِّب على إجراءات الصندوق أيضًا أن تعتس حقيقة أن العوامل يتذلك  -9
ويتوّجب على المشروعات الحّساسة لقضايا التغذية أن تربط وتنسِّق مع  األغذية والصحة والرعاية. تشملالقطاعات 

بصورة مالئمة. ومن هنا فإن حوار السياسات  العواملحيث يتم التطرُّق لهذه التدخالت ف: القطاعات األخرى ب
 واالنخراط السياسات: أمران ضروريان.

 خطة عمل للصندوق – ثالثا  
 .التغذية ف: عملهيم مخطة عمل واضحة لتعإلى الطموحات، يحتا  الصندوق  هذه ولتحقيق -11

والغاية من عمل الصندوق ف: التغذية والزراعة ه: التطرُّق لمشاتل سوء التغذية بجميع أشتالها )سوء التغذية،  -11
وبخاصة الفقراء، لتغذوية للستان الريفيين ولتحسين المستويات ا تغذية(،نقص المغّذيات الدقيقة واإلفراط ف: ال

 أصحاب الحيازات الصغيرة ف: البلدان النامية.

فيتمث ل ف: زيادة األثر التغذوي الستثمارات الصندوق وف: استقطابه للتأييد وحوار السياسات على  الهدفوأّما  -12
لتحسين  الت: تستند إلى الزراعة واألغذيةالمستويين الوطن: والعالم:، ويعمل الصندوق أساسًا من خالل ُنُهجه 

 النوعية. وأالحميات الغذائية لألسر الريفية سواًء من الناحية التّمية 

ل مع الزراعة واألغذية. فهو يرتِّز بصورة ن المنظمات اإلنمائية الت: تتعاميلعب الصندوق دورًا فريدًا من نوعه بي -13
ى لتحسين تغذيتهم من خالل ويسع ،مخصوصة على احتياجات أصحاب الحيازات الصغيرة والستان الريفيين الفقراء

 .والُنُهج المستندة إلى األغذية والزراعةالجمع بين المعرفة التقنية المتينة وتمويل االستثمارات 

ه بعض المبادئوال بد من أن  -14 وتتضّمن هذه المبادئ  .الُنُهج واألنشطة المنصوص عليها ف: خطة العمل هذه توجِّ
مارات اقتصادية وضمان أن تتون االستث ،المستندة إلى األغذية والزراعةالسع: لتحسين التغذية من خالل الُنُهج 

اتخاذ أية إجراءات من شأنها أن تؤثِّر سلبًا  واالمتناع عن ،وحّساسة للتمايز بين الجنسين ومستدامة اجتماعيًا وبيئياً 
 على المخرجات التغذوية.

 تحقيق المخرجات االستراتيجية التالية:دوق على سيعمل الصن -15

أن تقوم المشروعات الحّساسة لقضايا التغذية بصياغة ُنظم األغذية والزراعة بأساليب تسهم ف: الحميات  (6)
 التغذوية؛

يارات األغذية وما يتعّلق خأن تقوم المشروعات بالترويج لالتصاالت الرامية إلى تغيير السلوتيات لتحسين  (1)
 من ممارسات اإلعداد وما بعد الحصاد؛بها 

ويج المشروعات للمساواة وتمتين النساء بأساليب تساعدهن على تحسين تغذيتهن وتغذية أطفالهن تر  (3)
 وأسرهن؛

دارة  (4) رساء الشراتات، عالوة على البحوث وا  مساهمة األنشطة ف: حوار السياسات واستقطاب التأييد وا 
 ات أتثر فعالية.ومشروع ،داعمة للمشروعاتف: حوتمة أفضل وبيئة تمتينية  للمساهمة المعرفة
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وأما المجاالت  إجراءات ف: خمسة مجاالت يدعم بعضها بعضاً سوف يتم تحقيق المخرجات االستراتيجية من خالل  -16
 بقدرات الصندوق الداخلية على اإليصال. 5ف: حين يتعّلق المجال  ،فه: تتعّلق باالستثمارات 4إلى  6من 

 .واستراتيجيات قطرية وِمَنح تتون حّساسة لقضايا التغذية. تصميم وتنفيذ مشروعات : العملية0 العملمجال  -17

 هذا بحلول نهاية فترة التجديد العاشر لموارد الصندوق: على نجاح مجال العملوتمؤشرات  -18

وجود تقدير للوضع التغذوي يحدِّد تيف يمتن لألهداف االستراتيجية لبرامج الفرص االستراتيجية القطرية أن  )أ(
 ؛ذية ف: جميع برامج الفرص االستراتيجية القطرية الجديدةتتعّلق بتحسين التغ

 .تون ثلث تقارير تصميم المشروعات الجديدة حّساسة لقضايا التغذية )ب(

بما فيهم  ،وتعزيز القدرات اإلدارية والتحليلية والتقنية لشرتاء التنفيذ تطوير .تعزيز القدرات :6مجال العمل  -19
 لمؤسسات الحتومية.واالمجتمعات 

تما أنه  ،سيقوم الصندوق بعقد أحداث محدودة العدد للتدريب والتعلُّم اإلقليم: ف: األقاليم ،بموجب مجال العمل هذا -21
الجتذاب المهنيين الشباب األخصائيين ف: قضايا التغذية إلى مقر الصندوق لفترات قصيرة سيقوم بتجربة الِمَنح 

ز شرتاؤنا التنفيذيون من قدرتهم على دعم التتساب الخبرة ف: إدما  التغذية ف: الزراعة. وت نتيجة لذلك سوف يعزِّ
 .التغذيةقضايا لتصميم وتنفيذ المشروعات وبرامج الفرص االستراتيجية القطرية الحّساسة 

رساء الشراكاتالتأثير السياساتي  :3مجال العمل  -21 . العمل مع الحتومات والمنظمات واالنخراط السياساتي وا 
الدولية وشرتات القطاع الخاص والمنظمات غير الحتومية وغيرها من أصحاب المصلحة على المستويين العالم: 

رساء الشراتات معها سعيًا  يجاد بيئة تمتينية لالستثمارات  ،حوتمة فّعالة لقضايا التغذيةلوالوطن: واالنخراط وا  وا 
 لمعارف.اوتوليد  ،ومشروعات فّعالة ،ةالحّساسة لقضايا التغذي

ف: هذا المجال، سوف يبن: الصندوق على مساهمته الحالية ف: هياتل الحوتمة القطرية والعالمية للتغذية بما ف:  -22
ومبادرة القضاء على  ،وشبتة األمم المتحدة لتوسيع نطاق التغذية ،ذلك اللجنة الدائمة للتغذية التابعة لألمم المتحدة

مثل برنامج التنمية  المنابر اإلقليميةفال ونقص تغذيتهم. تذلك يمتن للصندوق أيضًا أن يعمل مع جوع األط
 الزراعية الشاملة ألفريقيا.

يمتن للصندوق أيضًا أن يسعى إلجراءات تتميلية حول التغذية من  ،خالل االنخراط والحوار السياسات:ومن  -23
وخلق البيئة التمتينية لمشروعاته. وعلى المستوى القطري  امج:السياسات: والبر  االنسجامأخرى لتحقيق قطاعات 

سيعمل الصندوق على استقطاب التأييد لدور األغذية والزراعة ف: التطرُّق لمشاتل سوء  ،واإلقليم: والعالم:
 يسعى إلرساء شراتات تشغيلية مع منظمات أخرى.سالتغذية، تما 

دارة قاعدة البراهين لدعم تصميم وتنفيذ المشروعات. بناء : المعارف والبراهين4مجال العمل  -24 بما ف: ذلك  ،وا 
ع على األخذ باستخدام   .النتائجالبحوث وغيرها من الدراسات وأنشطة الرصد والتقييم واالتصاالت الت: تشجِّ

طّور دائرة توسوف  ،سوف ينخرط الصندوق بصورة نشطة مع المجتمعات العالمية والوطنية للبحوث والمعرفة -25
جدول أعمال معرف: واضح وهام من الناحية التشغيلية ف: الصندوق الستراتيجية والمعرفة ودائرة إدارة البرامج ا

يمتن من خالله للصندوق أن يؤّدي مهمة ُمستخدم وشريك البحوث النشط. تذلك فإنه سيطوِّر أيضًا استراتيجية 
 عمل الصندوق أتثر فعالية. ليغدو استخدام المعلومات والنتائج المتولِّدةللنشر لضمان  فّعالة
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النهج  وسيحدِّد ،سيتم إعداد المبادئ التوجيهية واألدوات ومذترات االستعمال وغيرها من المطبوعات واألنشطة -26
أولويات لالبتتار والتعلُّم يمتن بعدئذ استخدامها تأساس لتوسيع النطاق. وسيسعى الصندوق أيضًا إلى تطوير نظام 

ز من نظام  ،قوي ألغراض اإلدارة النتائج واألثر ومن مسوحات خط األساس وغيرها من المسوحات إدارة وسيعزِّ
ومنها على سبيل المثال تجربة وضع عالمات للتنوُّع ف: الحميات ) يةعلى مستوى المشروعات فيما يتعّلق بالتغذ

برنامجًا لتقدير أثر استثماراته . ولتحسين الفعالية االستثمارية يتوج ب على الصندوق أيضًا أن ُيجري (الغذائية
 الحّساسة لقضايا التغذية.

ضمان القدرات الداخلية ف: الصندوق إليصال خطة العمل . لصندوقفي ا: القدرات التنظيمية 5مجال العمل  -27
 المالئمين. جيهبما ف: ذلك امتالته للموارد المالية التافية وتعزيز فريقه التقن: لتوفير القيادة والتو  ،بصورة فّعالة

 يصال واالتصاالت وتعزيز القدرات.الُشَعب بالفعل معًا من الناحية التشغيلية للتخطيط واإليعمل الموظفون عبر  -28
عملهم االعتيادي ف: تصميم البرامج واإلشراف عليها من خالل أحداث تعزيز القدرات  ولرفد -إضافة إلى ذلك 

تقنيون ف: مجال التغذية تادرًا من المستشارين الموثوقين الذين يبن: األخصائيون ال - والعمل معًا ف: الميدان
 يتمتعون بالخبرة ف: المشروعات الحّساسة لقضايا التغذية.

 ولتتبُّع التقدُّم المحرز .ويعتمد نجاح خطة العمل على ضمان أن يتمت ع الصندوق نفسه بالقدرة على اإليصال -29
وسيتم اإلبالغ عن التقدُّم  .ث تونها حّساسة لقضايا التغذيةتصنيف تتبع المشروعات من حيسيصّمم إجراًء ل

 المحرز من خالل تقرير الفعالية اإلنمائية للصندوق.

وهم الموظفون والشرتاء ف:  ،بالفعلالخطة دعم أولئك الذين ينفِّذون  استقطابتذلك سيعتمد النجاح أيضًا على  -31
والتواصل الداخل: لرفع الخارج: المنظمة بأسرها. ونتيجة لذلك، سوف يجري الصندوق جملة من أنشطة االنتشار 

 .اتالوع: وتعميق االلتزام ودعم اإلجراء

 



 EB 2015/116/INF.5 الذيل

 

i 

 

Mainstreaming Nutrition-Sensitive Agriculture at IFAD  

Action Plan 2016–2018 

  



 EB 2015/116/INF.5 الذيل

 

ii 

 

Table of Contents 

 

Introduction 1 

The Context 1 

Why nutrition is important 1 
Nutrition in a changing world 2 

IFAD, Agriculture and Nutrition 3 

IFAD’s Founding Agreement and the role of food and agriculture 3 
IFAD’s approach: integrating nutrition into actions 4 
The Need for an Action Plan 6 

An Action Plan for IFAD 9 

Goal 9 
Objective 9 
IFAD’s Role 9 
Guiding Principles 9 
Strategic Outcomes 10 
Action Areas 11 
 Action Area 1: Operations 13 
 Action Area 2: Capacity Strengthening 17 
 Action Area 3: Policy Influence, Engagement & Partnerships 18 
 Action Area 4: Knowledge and Evidence 21 
 Action Area 5: Organizational Capacities at IFAD 23 

Annex 1. Results Framework for 2016-2018 27 

Annex 2. Glossary of terms 31 

Annex 3. Examples of nutrition-sensitive IFAD investments 33 

Annex 4. List of staff interviewed in preparation of the Action Plan 34 

 



 EB 2015/116/INF.5  الذيل

1 

 

Introduction 

The importance of improving nutrition has recently risen on the international 

development agenda and also at IFAD. In line with its Founding Agreement, IFAD has 

responded with greater emphasis on integrating nutrition into its work, public 

statements, and corporate documents. 

To support and guide this renewed commitment in a more systematic way, this 

document presents a plan of action to mainstream nutrition into IFAD’s investments, 

advocacy, and knowledge management activities during the IFAD10 replenishment 

period. It provides a brief overview of the motivations for IFAD’s involvement in nutrition 

and the context in which this work will take place, in terms of an understanding of 

nutrition, the global development agenda, the contribution that IFAD’s work in 

agriculture can make, and how this aligns with IFAD’s own mission and commitments. 

The document also sets out a framework to guide IFAD’s actions in this area, including a 

statement about goal, objectives, role, outcomes, and areas of action. Four of these 

areas have to do with the kinds of actions IFAD needs to pursue to be effective in 

reducing malnutrition through its work in agriculture and food systems (operations; 

capacity strengthening among partners; policy influence, engagement, and partnerships; 

knowledge and evidence) and the fifth focuses on the organizational capacities IFAD 

needs to deliver on the action plan. 

While this framework provides a comprehensive approach to mainstreaming, limited 

available resources make it imperative to identify priorities. The main focus of current 

funding available through grants from the Governments of Canada and Germany is to 

support mainstreaming of nutrition into project design. Thus, within the more general 

needed areas of action, the specific activities identified in this plan focus on the human 

and technical resources needed to achieve mainstreaming goals of reaching 100% of 

COSOPs and one-third of projects with a nutrition-sensitive design by the end of IFAD10. 

To ensure a sustainable outcome and consolidate IFAD’s leadership in the area of 

investments in nutrition and agriculture, additional resources are likely to be needed, 

particularly for research and knowledge generation; policy engagement and capacity 

strengthening, especially at country level; and actual investment in projects, including 

monitoring and evaluation. 

The Context 

Why nutrition is important 

Good nutrition is fundamental to well-being at all ages. Good nutrition for mothers and 

children encourages growth that permits children to reach their full physical and 

intellectual potential. The impact is multi-generational, as good nutrition makes a major 

contribution to taking people out of poverty. Well-nourished mothers give birth to 

healthier babies, and well-nourished adults have higher productivity and higher incomes. 

With good nutrition, people enjoy better lives. They can maximize their contributions to 

their families and to society and to overall economic growth and development. 

Malnutrition has three major forms – undernutrition, micronutrient deficiencies, and 

obesity and overweight1 – and affects children and adults alike. Undernutrition remains 

the largest contributor to child deaths worldwide. Nearly 25 per cent of children under 5 

years of age are chronically undernourished. In South Asia and sub-Saharan Africa, 

home to three-quarters of these children, the figure is 40 per cent. Children who are 

chronically undernourished in the critical first thousand days beginning at conception can 

suffer irreversible damage to their physical and mental development. 

                                           
1 Malnutrition is caused by inadequate, excessive or imbalanced intakes of carbohydrates, protein, or 
fats (macronutrients) and vitamins and minerals (micronutrients). Undernutrition is a result of 
inadequate nutrition, whereas overweight and obesity result from an excess of certain food 
components, such as fats and sugars, relative to levels of activity. Micronutrient malnutrition results 
from deficiencies or excesses of specific vitamins and minerals. 
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At the same time, more than 2 billion people suffer from micronutrient malnutrition. 

Although micronutrient deficiencies affect a child’s growth, they significantly harm an 

adult’s well-being and productivity as well. Iron deficiency causes fatigue and tiredness; 

vitamin A deficiency can lead to blindness, diminishes the ability to fight infections, and 

contributes to maternal mortality; deficiency in iodine can have severe negative impacts 

on intellectual development. 

Poor nutrition is thus a significant determinant of poverty. Due to impacts on labor 

productivity, over their lifetimes, malnourished individuals can earn 10 per cent less than 

well-nourished ones. Undernutrition in Africa can lead to economic losses that vary by 

country from 1.9 to 16.5 per cent of GDP. In addition, governments end up spending 

billions of dollars on programs to deal with poor nutrition and its consequences. 

Improvements in nutrition represent an important dimension of non-income poverty and 

a foundation for building human capacity for future development. 

Nutrition in a changing world 

With overall economic and social development, urbanization, improved connections 

between rural and urban areas, and the rising importance of rural non-farm economies, 

rural lives are being transformed. Globalization, climate change, and technological 

advances are changing agriculture and food systems. Modern and traditional food supply 

chains co-exist, providing links to international as well as local food markets; consumers 

have higher incomes and better education than before, and at the same time, are being 

targeted with more information and more intensive marketing campaigns. As a result, 

what people consume and feed their families, including how they care and feed for the 

smallest children, is also changing. 

For the smallholders that are IFAD’s prime beneficiaries, these dietary and food system 

changes offer opportunities to improve livelihoods and at the same time improve their 

diets and their nutrition, whether producers are buying from the market or consuming 

out of their own production. To rise to this challenge, IFAD’s investments must be 

appropriately targeted, designed, and implemented so that they take advantage of these 

opportunities. These investments can help improve diets and so nutrition for all 

members of the household throughout their lives. 

Undernutrition and micronutrient deficiencies, for people of all ages, are by far the 

greatest nutritional concerns among IFAD’s beneficiaries. However, IFAD must also be 

aware of how rural transformation will increasingly affect nutritional problems in the 

future. Food consumption patterns will potentially shift away from traditional foods 

(which often incorporate important considerations of biodiversity) to ones that have 

greater proportions of processed foods and are higher in fats and sugars. This will 

happen even as diets become more diverse, with more animal protein and 

micronutrient-rich fruits and vegetables. As a consequence, overweight and obesity will 

increase, as has already happened in Latin America and countries in the Near East and 

North Africa. 

In order to ensure that project beneficiaries of all ages enjoy a sustainable, balanced, 

quality diet, IFAD’s actions aim to address the challenges to good nutrition 

comprehensively. True to IFAD’s mission, these actions should focus primarily on the 

contributions that agriculture and food can make to improving nutrition. The complex 

dynamics of a rapidly changing rural world present both opportunities and challenges to 

achieving this goal. With specific respect to nutrition and agriculture, we know that 

increasing agricultural productivity and raising incomes or production are on their own 

not enough. Changes in incomes and production must be proactively transformed into 

changes in consumption. Investments should be accompanied by activities that empower 

women and promote changes within a household in knowledge, attitudes, and practices 

about food choices and healthy diets. 
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IFAD’s actions must also reflect the fact that the determinants of malnutrition are 

multisectoral. While for adults a healthier diet can make all the difference to their well-

being, for children, simultaneously addressing the three main determinants of nutrition – 

namely, provision of adequate food, a healthy environment (including access to health 

services and water and sanitation), and appropriate care and feeding practices, 

particularly for women and children – is essential to making major gains in improving 

nutritional status.2 This means that even as IFAD-funded projects focus on activities that 

ensure that agriculture and food-based interventions do their part, they must also 

connect and coordinate with interventions from other sectors and other partners so that 

the other determinants are addressed. So while IFAD works to enhance the contribution 

of agriculture and food systems to better nutrition, primarily through better diets and 

empowering women, it is also important for IFAD to pursue policy engagement and 

dialogue. Working together the different partners in different sectors can achieve the 

necessary programmatic convergence among interventions from multiple sectors that is 

critical for lasting improvements in nutrition. 

IFAD, Agriculture and Nutrition 

IFAD’s Founding Agreement and the role of food and 

agriculture 

Improving “the nutritional level of the poorest populations in developing countries” is 

one of the principal objectives of IFAD’s Founding Agreement. Governments, civil society 

and development organizations have also come to recognize the central importance of 

nutrition to development, and improving nutrition is today a central focus of the 

development agenda. 

Agriculture plays an essential and singular role in improving nutrition by ensuring that 

diverse, nutritious foods, adequate to meet the needs of people of all ages, are available 

and accessible at all times. These foods can come either from the market or from 

farmers’ own production. IFAD can play a vital role in improving nutrition throughout the 

lifecycle by ensuring that agriculture does its part at every stage. Staying true to its 

mission, IFAD can support the design and implementation of investments that maximize 

the contribution that agriculture and rural development make to eliminating malnutrition. 

In many instances, this will come about through working with other sectors. 

The connections between agriculture and nutrition are particularly strong for the rural 

smallholders at the core of IFAD’s work. Smallholders often earn their livelihoods 

primarily from agriculture and related enterprises, and a large part of their diets 

frequently depends on what they produce. Agriculture thus holds special promise as an 

avenue for improving their nutrition. However, to make a difference, agricultural projects 

must be carefully designed and thought through. 

Agricultural and rural development investments are usually implicitly assumed to have 

an impact on nutrition because they contribute to general agricultural growth and 

increases in rural incomes. After all, increases in production and productivity can raise 

incomes, which can be used to purchase food. But around the world examples abound of 

countries where high prevalence of malnutrition occurs in the same areas with the 

greatest agricultural production or potential. Higher incomes and increased or more 

diverse production are not enough. Rather, to ensure that agricultural potential and rural 

growth and transformation also improve diets and nutritional status, specific, targeted 

actions are needed to ensure that nutritious foods are available, accessible and 

consumed. Actions can occur all along the supply chain to make sure more nutritious 

foods are available and accessible; others, such as more accessible nutrition information 

and behavior change communications, can lead to improved food choices and diets. 

                                           
2 As an observation, children’s nutritional status is an anchor indicator of RIMS and a common indicator in 
project logframes, yet usually little analysis is done to identify a project’s specific contributions to reducing 
malnutrition or take into account the multisectoral actions needed to address child malnutrition most 
effectively. 
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IFAD’s approach: integrating nutrition into actions 

For IFAD, greater attention to nutrition will increase the impact of its investments. These 

efforts will also underscore IFAD’s commitment to achieving its stated goals of improving 

nutrition and reducing poverty. These efforts will position IFAD as a leader in terms of 

understanding the nexus of food, agriculture, and nutrition and promoting the need for 

sectors outside health to contribute to improving nutrition. 

Fundamentally, it simply makes sense for IFAD not to ignore the contributions that its 

investments can make to eliminating malnutrition, both by themselves and in 

collaboration with other sectors. IFAD’s attention to nutrition is understood, then, not as 

an add-on but as an essential part of what IFAD already does and as a contributor to 

investment quality. IFAD’s renewed emphasis on nutrition and nutrition-sensitive 

agriculture, however, will now reflect an understanding that has developed in recent 

years of the importance of nutrition to development and the role of food and agriculture 

in improving nutrition.3 

A comprehensive approach 

To optimize agriculture’s contribution to improving nutrition throughout the lifecycle, a 

comprehensive approach, beyond increasing production or incomes, is needed. IFAD’s 

approach draws on the broad understanding of the ways in which agriculture can 

improve nutrition, beyond increased production and productivity. Such an approach 

seeks to identify specific constraints and leverage opportunities within agriculture and 

food systems (i.e., IFAD’s investments in production and across the supply chain) to 

improve nutrition, while at the same time not detract from the investment’s conventional 

goals of raising smallholder incomes and increasing productivity. 

The specific adjustments to policies, investments, and programs needed to improve 

nutrition will depend on the dynamics and context of the situation and the nutrition 

problem at hand. The specific target group and specific ways to catalyze the contribution 

of the project to improving nutrition will vary. However, the main objective with respect 

to nutrition always remains the same: to create more nutrition-sensitive (and so 

nutritious) agriculture and food systems that promote the production and consumption 

of more diverse, safe, and nutritious foods in order to improve the diets and nutritional 

status of IFAD’s beneficiaries throughout their lives. 

Objectives, activities, indicators along a nutrition impact pathway 

A project, to be nutrition sensitive, needs to be clear on how it can optimize its activities 

to improve nutrition. This requires applying a nutrition lens to each component and at 

every stage of a project from the outset, so that the project is designed, implemented, 

managed, monitored and measured to optimize its impact on nutrition. A nutrition-

sensitive project will have explicit nutrition objectives, activities, and indicators (See Box 

1). These will reflect a clearly defined pathway through which the project has an impact 

on nutrition. This approach means that a nutrition-sensitive project will have not just an 

implicit intention but an explicit set of actions built on a clear understanding of how the 

project can make a measurable contribution to improving nutrition. Clearly delineating 

the project’s effects on nutrition through a defined impact pathway also ensures that the 

project will not have unintended negative effects on nutrition (for example, an 

agricultural intervention that increases the burden on a woman’s time). 

                                           
3 Bhutta et al. (2013) estimate that effective implementation of some 10 direct, health-sector-based 
nutrition interventions (for example, micronutrient supplementation or improving child feeding 
practices) will on their own avert only one-fifth of the existing burden of undernutrition. This speaks of 
the need for interventions from other sectors as well. 
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Box 1: How can an agricultural project be made more nutrition sensitive? 

Step 1. Explicitly incorporate improved nutrition into the objectives and indicators of the 
project. Identify specific actions that ensure the project contributes to nutrition. For 
example, in a project to increase crop production, promote a nutrient-dense biofortified 
crop such as orange sweet potato (OSP). 

Step 2. To ensure the project has an impact on nutrition, trace the “impact pathway” – the 
steps from production to consumption needed for the intervention to improve nutrition. 
Design and implement project actions that will affect that pathway in a systematic way. 
For example, determine if a change in dietary habits is needed to encourage the 
consumption of OSP and, if so, implement actions to promote change. 

Step 3. Through policy engagement and partnerships, address opportunities and constraints 
that affect the pathway and the effectiveness of the project, such as the institutional 
environment, gender or environmental sustainability. For example, determine how 
promotion of OSP affects women in terms of their time or income; how production 
affects the environment or how climate change affects the crops, and what other actors 
need to be involved. Design activities to address these factors, including coordination 
with other key actors, to help the project in its efforts to improve nutrition. 

 

IFAD’s leadership and comparative advantage in nutrition and agriculture 

Although perspectives vary,4 in general governments and development partners 

recognize that food and agriculture make important contributions to improving nutrition. 

Agriculture and food systems serve as significant sources of employment and, through 

the diversity, affordability, and accessibility of food they offer, can have an important 

impact on food choices and so dietary quality and nutrition. Working through food and 

agriculture is also clearly a more sustainable way to achieve good nutrition than, say, 

the use of food supplements. The multiple benefits of agriculture to livelihoods, as well 

as to diets and nutrition, also suggest that promoting agriculture is a cost-effective 

means of achieving multiple development outcomes. This understanding has encouraged 

increasing global recognition of the need for a food systems approach in improving 

nutrition through agriculture and a demand for knowledgeable, effective investment in 

nutrition and agriculture. 

This demand comes from the countries themselves as well as international development 

agencies. Over 50 countries have now joined the Scaling Up Nutrition (SUN) Movement, 

pledging themselves to the eradication of undernutrition. More countries, along with 

IFAD, endorsed the 2014 Rome Declaration on Nutrition at the Second International 

Conference on Nutrition. Sustainable Development Goal 2, which will guide actions of 

many country governments and development partners in the post-2015 era, focuses on 

the nexus between sustainable agriculture, hunger, food security, and nutrition. The 

World Bank and FAO also promote investments and actions to make agriculture more 

nutrition sensitive. The Global Panel on Agriculture and Food Systems for Nutrition, a 

panel of eminent experts established as an outcome of the Nutrition for Growth summit 

                                           
4 Discussion around nutrition and agriculture can sometimes diverge into two perspectives. One perspective 
understands nutrition and food production as much as the same thing, so that promoting agriculture 
inescapably results in good nutrition, and so the issue of “nutrition” quite clearly belongs to the agricultural 
sector. Another perspective sees nutrition as a health issue, relying essentially on health services and nutrient 
supplements to achieve good nutrition. Here, the role of food and agriculture is minimal. Focused on the 

impact of program interventions, this perspective argues there is little evidence that food and agricultural 
programs have any impact on improving nutrition. IFAD’s approach does not fall into either of these 
perspectives, but rather understands that agriculture has clear, unique contributions to make to improving 
nutrition at all ages, through different pathways that affect income, prices, gender, markets, systems of 
production, transformation, marketing, and consumer choices and behaviours. At the same time, agriculture 
must work with other sectors, especially health and water and sanitation, to have the greatest synergistic 
effect on nutrition. 
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in June 2013, seeks to promote an appreciation of the role of agriculture and food 

systems in improving nutrition as well as to strengthen the evidence base. 

IFAD must be prepared to respond to this increasing country and global demand for 

investment in nutrition and agriculture and help to translate the knowledge and 

commitments of national governments and the international community into action.5 As 

an international financial institution focused on the needs of rural smallholders, as well 

as specific groups such as women, youth, and indigenous peoples, IFAD’s role is 

particularly important and different from that of other international organizations. IFAD 

must ensure that the role of food and agriculture is understood; that the voices of the 

rural poor are heard and heeded; and that adequate investments in addressing their 

nutrition concerns through agriculture are made. In particular, differently from FAO or 

WFP, IFAD provides the financing governments need to make lasting, effective 

investments in nutrition-sensitive food and agriculture through its lending program. 

UNICEF and WHO take a largely health-based approach to improving nutrition. This is a 

needed complement but no substitute for IFAD’s focus on improving nutrition through 

food-based approaches. In addition, UNICEF focuses on children, whereas IFAD’s priority 

is the nutrition of all members of the household. 

By drawing on its specific comparative advantage and providing financing and know-how 

for the design and implementation of effective, nutrition-sensitive projects, IFAD can 

generate benefits for nutrition in addition to raising incomes and productivity for 

smallholders through its investments. By using investments in nutrition-sensitive 

agriculture to help shape food systems as a whole, these efforts can benefit the entire 

population – both rural and urban alike. 

The Need for an Action Plan6 

To achieve these goals, IFAD needs a clear plan to mainstream nutrition into its work, 

including COSOPs, projects, and non-lending support such as grants and knowledge 

management. The plan should allow IFAD to achieve its commitments under IFAD10 that 

100 per cent of COSOPs will incorporate a nutrition assessment and that one-third of 

projects will be “nutrition sensitive” by the end of the IFAD10 period. 

In the past two years, since beginning to receive funds from Canada to support 

mainstreaming, much has been done. The plan sets out a roadmap for how to support, 

systematize, and solidify that work. This plan recognizes that IFAD has a particular 

mission and focus, with comparative advantages in particular areas of action. IFAD is not 

structured to invest in all sectors but has a definite focus on agriculture and rural people. 

The way IFAD seeks to contribute improving nutrition therefore reflects this, and so 

focuses on agriculture and food-based approaches to improving nutrition. 

Working to integrate nutrition into IFAD investments will require sustained institutional 

change. The period of IFAD10 will be used to promote this change and develop, test, and 

institute an effective model of how to integrate nutrition into projects and COSOPs. 

Change will require technical knowledge about what to do as well as sufficient, 

dedicated, and qualified human resources to integrate that knowledge into project 

design and operations. It will require IFAD to develop the tools, guidance, and evidence 

needed to support those who design and implement projects. It will also require 

integration of this commitment into corporate documents, in order to underpin internal 

and external accountability. The action plan addresses each of these areas and builds on 

what has been done so far and the experiences and lessons learned about 

mainstreaming from gender and climate change. 

                                           
5 FAO has produced a series of Food Security Commitment and Capacity Profiles (FSCCP) that provide 
an understanding of countries’ commitments and institutional capacities. This information may assist 
with prioritization of countries and investments, particularly with regard to institutional capacity 
strengthening. 
6 The action plan has been developed by the IFAD nutrition team with the support of a consultant, 
including staff from PTA, OPV, and ESA. Consultations with more than 40 people within the organization 
about their perceptions of nutrition at IFAD and mainstreaming provided additional important insights. 
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The action plan described in this document outlines activities to take place during 

IFAD10 (2016-2018). Although the plan generally defines a number of different areas 

where actions are needed to undertake mainstreaming, the specific activities described 

represent those priority actions that presumably can be financed through available 

funding. As noted, additional funds may be needed to strengthen IFAD’s activities in 

each action area, most particularly investments (e.g., loans), research, capacity 

strengthening, policy engagement, and communications. The call for complementary 

contributions for nutrition may prove to be one source of additional funding for project 

investments, while supplementary funding, through donors’ grants, may support other 

needed actions such as capacity building and implementation. 

Some may ask why IFAD needs an action plan for nutrition, and how what the plan 

proposes differs from what IFAD does already. While certainly IFAD’s concern with 

nutrition is longstanding, the action plan deepens IFAD’s ability to fulfil its own 

organizational commitment. The plan reflects a more-current understanding of nutrition 

that goes beyond food security and production to highlight a number of key issues, 

including the importance of nutrition to development and poverty reduction, the 

multisectoral determinants of nutrition, and the role of food and agriculture. The focus 

on operationalizing specific impact pathways also more convincingly ensures that project 

actions will have an impact on nutrition outcomes. And in response to the increasing 

priority of nutrition on the development agenda, IFAD is pursuing stronger engagement 

with the international community and country governments on governance in nutrition. 

IFAD’s efforts will systematically bring agriculture to the nutrition table at global and 

country level, providing an evidence- and experience-based voice for smallholders. 

Otherwise, the contributions of agriculture and smallholders to improving nutrition, and 

their nutritional needs, are at risk of being overlooked, even as international and country 

level efforts to improve nutrition gear up. 

Considerations on mainstreaming 

Mainstreaming is taken to mean bringing nutrition into the core work of IFAD in a 

systematic way so that it becomes routine to take nutrition dimensions into account. 

Mainstreaming nutrition will move nutrition from an ad hoc consideration to a core 

dimension of project design and operations as well as advocacy, research and 

knowledge, and capacity strengthening activities. Successful mainstreaming would mean 

that country governments and IFAD staff and consultants understand that taking 

nutrition into account adds value to investments so that they actively seek to incorporate 

nutrition into investments. 

Experiences with organizational change and mainstreaming suggest a few key elements 

of success, reflecting a theory of change. Most importantly, a mainstreaming process has 

to create and support a climate for action and change. That means: 

 building the case for change among key actors; 

 getting understanding and ownership across the organization; and 

 supporting and sustaining action. 

Successful organizational change needs to act in all these areas. A successful effort 

should ensure that sufficient numbers of the right people are involved, and it should 

ensure that appropriate organizational culture and processes are in place. The action 

plan takes each of these considerations into account and highlights the need for 

leadership and human resources as well as the need to create shared ownership and 

understanding. 

An action plan should clearly state what it hopes to achieve and set out a vision and role 

for the organization, as well as concrete priorities and activities. The plan should fit with 

current commitments, strategic framework, and related policies of the organization, in 

order to ensure a supportive institutional environment. Strong commitment and 

accountability need to be in place at the highest levels, while additional strong leadership 
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and sufficient resources throughout the organization are needed to provide staff and 

consultants with appropriate technical advice and knowledge to support project design, 

implementation, management and operation. 

The plan should be communicated both internally and externally, so that both IFAD staff 

and project teams in the country see how the plan and IFAD’s commitment to nutrition 

fits with IFAD’s mission and helps them to do their job. This is needed so that, critically 

for success, staff support the mainstreaming effort. 
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An Action Plan for IFAD 

Goal 

The goal of IFAD’s work in nutrition and agriculture is to address the problems of 

malnutrition in all its forms and improve the nutritional levels of the rural poor, 

especially smallholders, in developing countries7. 

Objective 

The objective of IFAD’s work is to increase the nutritional impact of IFAD’s investments 

and its advocacy and policy engagement at global and national levels, working primarily 

through agriculture and food-based approaches to improve dietary adequacy, in terms of 

both quality and quantity, of rural families (see footnote 8). 

IFAD’s Role 

As an international financial institution focused on the needs of smallholders and the 

rural poor, IFAD will contribute to improving nutrition through investments in agriculture 

and food-based approaches, including the strengthening and shaping of food systems. 

IFAD’s role is to provide financing combined with technical knowledge that supports good 

design for productive investments that improve livelihoods and lead to better nutrition.  

IFAD will use an evidence-based approach to project design and implementation that 

prioritizes innovation and learning which can then be used as a basis for scaling up. It 

will collaborate with other organizations that can assist with implementation and 

operations as well as provide technical assistance and produce knowledge, particularly at 

country level. This includes organizations focused on nutrition in the UN, as well as 

governments, private sector, civil society, research and knowledge organizations, and 

communities themselves. Building on its potential as a voice for the rural poor on issues 

of nutrition and agriculture, IFAD will, through policy engagement and dialogue and use 

of its convening power, also seek complementary actions on nutrition from other sectors 

to achieve programmatic and policy synergies and create a positive enabling 

environment for its projects. 

Guiding Principles 

Certain principles of engagement and operation should guide the approaches and 

activities set out in this action plan. These are consistent with principles that IFAD has 

previously set out in other corporate documents and seek to maximize the impact of 

actions in a sustainable, empowering, and respectful way. These principles include: 

 Seek to improve nutrition through agriculture and food-based approaches at 

national and global levels. 

 Apply a nutrition lens to the design and implementation of projects and grants, 

thereby improving nutrition through integrating actions into its investments in 

agriculture and food systems, rather than through stand-alone nutrition 

investments or nutrition-specific actions implemented through other sectors, such 

as health. 

                                           
7 Although the Goal is to improve nutrition among all ages, chronic undernutrition, or stunting (low 
height-for-age), is a reasonable and feasible indicator at the Goal level for IFAD’s work in nutrition. 
IFAD is already collecting this indicator as part of RIMS, and most of IFAD’s work is among the most 
vulnerable populations, where chronic undernutrition continues to be a problem (even in middle-income 
countries). In addition, for long-term poverty reduction improving nutrition among this group is critical. 
For the sake of simplicity, other indicators that would cover the range of potential nutrition outcomes 
are not included here. In addition, it should be noted that an indicator at Goal level represents that to 
which activities contribute, but not for which they are directly responsible. In this case, IFAD’s 

contribution to improving nutrition is food-based and largely through improvement in diets. However, a 
good diet is only one of many factors, including health and water and sanitation, that contribute to 
reducing undernutrition. Since IFAD’s investments are contributing to, but not directly responsible for, 
improving stunting, it is an appropriate indicator for IFAD’s work in nutrition at the Goal level. Other 
indicators are proposed below at the level of Objective, which reflects more the direct effects of IFAD’s 
work, and more specific, appropriate indicators should be decided at COSOP and project level depending 
on country and project context. 
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 Ensure investments are economically, socially, and environmentally sustainable, 

are gender sensitive, and do not take actions that negatively affect nutritional 

outcomes. 

 Support the empowerment of poor rural people and strengthen their capacities to 

take action independently and engage with the institutions that affect their lives, 

with particular attention to the rights and participation of indigenous peoples and 

women. 

 Promote a learning attitude around project design and operations and around 

development of effective country strategies. 

 Strengthen the evidence base on effective ways to improve nutrition through 

agriculture and food-based approaches and encourage uptake and use of 

findings. 

 Support multisectoral strategies to improve nutrition and work in partnership with 

others as needed to encourage appropriate convergence of interventions and 

obtain the policy and program support needed for an enabling environment and 

for sustainable operation and scaling up. 

 Seek strategic alliances with external partners, particularly UN agencies, to 

encourage concerted, effective global and regional action on nutrition, and 

nutrition and agriculture. 

 Collaborate with other cross-cutting initiatives at IFAD, such as gender and 

climate change, to achieve synergies for improved investment effectiveness. 

 Ensure interventions have a neutral or positive effect on nutrition, so that they 

“do no harm” to nutrition outcomes. 

Strategic Outcomes 

IFAD works through a program of loans and grants that have effects at country level. 

IFAD also undertakes other activities in the areas of governance, advocacy, policy 

engagement, capacity strengthening, and research and knowledge that inform its 

country-level work and support its position as a leader in nutrition and agriculture. 

To reach the overall objective, IFAD will work to achieve the following strategic 

outcomes at country and global level: 

1. Nutrition-sensitive projects shape agriculture and food systems in ways that 

contribute to nutritious diets; 

2. Projects promote behavior change communications (and related effective 

nutrition education and information) to improve food choices and related 

preparation and post-harvest practices (storage and processing), and so 

contribute to healthy, nutritious diets for persons of all ages; 

3. Projects promote the equality and empowerment of women in ways that improve 

nutrition for themselves, their children, and their families across generations; 

4. Activities in policy engagement, advocacy, and partnerships, as well as research 

and knowledge management, contribute to better governance, a supportive 

enabling environment for projects, and consequently more effective projects at 

global and country level. 
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Action Areas  

The strategic outcomes will be achieved through actions in five mutually supportive 

areas: 

1. Operations. Design and implement nutrition-sensitive projects, country 

strategies, and grants. 

2. Capacity Strengthening. Develop and strengthen the technical, analytical, and 

managerial capacities of implementing partners, including government 

institutions. 

3. Policy Influence, Engagement and Partnerships. Work, engage, and partner with 

governments, international organizations, private sector firms, NGOs, and other 

stakeholders at global, regional and national levels to improve nutrition 

governance and create an enabling environment so that IFAD’s investments and 

activities are more effective. 

4. Knowledge and Evidence. Build and manage the evidence base to support project 

design and implementation, through research, studies, and monitoring and 

evaluation, and communications to encourage uptake and use. 

5. Organizational Capacities. Guarantee IFAD’s internal capacities to deliver the 

action plan effectively, including ensuring sufficient financial and human 

resources and providing adequate technical guidance and support. 

The first four of these relate to the areas of actions needed to achieve outcomes and 

impacts for IFAD’s beneficiaries. Action Area 5 relates to IFAD’s internal capacities to 

deliver on projects and grants, and conduct advocacy, policy engagement, and 

partnerships that accomplish the strategic outcomes. 
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Figure 1: Elements of the Action Plan for Nutrition at IFAD  

Goal  
Improve nutritional levels of the rural poor, 

especially smallholders 

Action area 3. 
Policy influence, 
engagement & 
partnerships 
 
Work, engage, and partner 
with governments, 
international organizations, 
private sector, NGOs, and 
other stakeholders at global 
and national levels to pursue 
effective nutrition 
governance, an enabling 
environment for nutrition-
sensitive investments, and 
effective projects and 
knowledge generation 

Action area 2. 
Capacity 
strengthening 
 
Develop and 
strengthen the 
technical, 
analytical, and 
managerial 
capacities of 
implementing 
partners, including 
government 
institutions 

Action area 4. 
Knowledge and 
Evidence 
 

Build and manage the 
evidence base to 
support projects and 
global engagement, 
including research and 
studies, monitoring 
and evaluation, and 
communications to 
encourage uptake and 
use 

Action area 1. 
Operations  
 
 

Design and 
implement 
nutrition-
sensitive 
projects, country 
strategies, and 
grants 

Action area 5. 
Organizational 
Capacities 
 
Guarantee internal 
capacities to deliver 
the action plan 
effectively, including 
ensuring sufficient 
financial and human 
resources and 
providing adequate 
technical guidance 
and support 

Guiding Principles 

 Seek to improve nutrition through agriculture and food-based approaches 

 Use a nutrition lens to design and implement projects and COSOPs 

 Ensure economic, social, and environmental sustainability and gender-sensitivity 

 Empower rural people, with particular attention to indigenous peoples and women 

 Strengthen the capacities for rural people to engage with the institutions that affect their lives 

 Promote learning and generation and use of evidence 

 Strengthen the evidence base 

 Support a multisectoral approach and engagement with other sectors 

 Seek strategic alliances with external partners at global & regional level 

 Collaborate with other cross-cutting initiatives at IFAD, such as gender and climate change 

 Ensure interventions have a neutral or positive effect on nutrition, so that they “do no harm” to 
nutrition outcomes. 

Strategic Outcome 1. 
Nutrition-sensitive 
projects shape agriculture 
and food systems to 
contribute to nutritious 
diets 

Strategic Outcome 2. 
Projects promote behavior 
change communications, and 
related nutrition education 
activities, to improve food 
choices and nutrition-
enhancing preparation and 
post-harvest practices 

Strategic Outcome 3. 
Projects promote 
equality and 
empowerment of 
women in ways that 
improve nutrition 

Strategic Outcome 4. 
Policy engagement, advocacy, and 
partnerships, and research and 
knowledge management, contribute 
to a more supportive nutrition 
governance, an enabling 
environment, and projects that  
improve nutrition, at global and 
country levels  

Objective  
Increase the impact on nutrition of IFAD’s investments and its advocacy 
and policy engagement activities at global and national levels, primarily 
through agriculture and food-based approaches that improve the 
quality and quantity of diets of rural families 
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Action Area 1: Operations 

Design and implement nutrition-sensitive projects, COSOPs, and grants. 

Output: Projects, COSOPs and grants systematically take into account how they can 

improve nutritional outcomes of beneficiary populations. 

Indicators: 

By the end of IFAD10, 

1. All new COSOPs include a nutrition situation assessment, including noting how 

the COSOP’s strategic objectives relate to nutrition. 

2. One-third of new project design reports are nutrition sensitive, with explicit 

nutrition objectives, actions and indicators.8 

To tackle malnutrition effectively in the short and medium run, agricultural projects need 

to explicitly take into account the many ways that food and agricultural systems can 

affect nutrition more directly, beyond general increases in income or food production and 

productivity. As explained above under “IFAD’s Approach” above, IFAD will do this by 

applying a nutrition lens to project objectives and proposed activities. By working in this 

way, IFAD’s investments in nutrition-sensitive agriculture will contribute to better 

nutrition, improve livelihoods, help overcome poverty, and at the same time support the 

realization of IFAD’s founding objectives. 

But what are the opportunities and entry points to make a project more nutrition 

sensitive? Importantly for IFAD, the actions needed to make agricultural investments 

more likely to improve nutrition do not imply a deviation from usual goals of increasing 

incomes, production, or productivity but rather a leveraging of opportunities to improve 

nutrition that are inherent in agriculture and food systems. 

Entry points for action to improve nutrition exist throughout the food system, from 

production and post-harvest practices in storage, and processing (including 

preservation) to transport and marketing to consumption (including food preparation). In 

terms of production, one important mechanism is to increase the nutritional value of the 

foods themselves. At farm level, biofortification9 and improvements in soil health can 

raise the nutrient value of crops, as can better storage, preservation and processing. 

Innovative agricultural technologies and production systems can increase the diversity 

and nutritional value of production. A broader range of research extended to incorporate 

                                           
8 These objectives, activities, and indicators will, of course, depend on the specifics of the context and 
the project itself. Currently, IFAD uses chronic malnutrition, or stunting, as an anchor indicator in RIMS. 
The Practical Guidance for RIMS suggests that stunting should be understood not only as an indicator of 
malnutrition but also as an indicator of well-being, or poverty, in a community. The multisectoral nature 
of the causes of stunting means that increases in income or even in household food availability must 
work in tandem with improvements in care and feeding practices (for small children) or food choices 
and diets (for older individuals), in use of health services, and in water and sanitation. With greater 
attention to the contribution of food and agriculture to improved nutrition, as presented in this Action 
Plan, IFAD also needs to consider adopting an indicator that more directly reflects the contribution that 
its usual investments, in food and agriculture, make. Although as noted throughout this Action Plan 
IFAD will be open to collaboration and alignment with other sectors in order to improve nutrition, the 
primary effect of its investments in food and agriculture will be on diets and income. Consequently, 
during IFAD10, IFAD will be piloting a measure of dietary quality, such as dietary diversity, as an 
additional indicator for RIMS and projects. Methods for assessing individual dietary diversity indicators 
are still being refined, although research indicates a consistent relationship between increases in 
individual dietary diversity scores and improvements in micronutrient adequacy. Such methods also 
need to vary by age. Household dietary diversity indicators have not yet been validated as predictive of 
micronutrient adequacy, although work to do so is underway. In order to identify an indicator for 
projects and RIMS that is grounded in evidence and yet more directly relevant to the kind of work that 

IFAD does, IFAD will be reviewing and piloting indicators of dietary quality during IFAD10. Dietary 
diversity is a strong possibility as it is closely related to micronutrient adequacy, an important element 
of dietary quality. 
9 Biofortification, the process of enhancing the micronutrient content of crops, most often through 
breeding, is a promising new intervention to improve nutrition through agriculture. In a number of 
countries, farmer and consumer demand for several biofortified crops, such as orange sweet potato and 
high-iron beans, is growing. 



 EB 2015/116/INF.5 الذيل

 

14 

 

significant attention to neglected and underutilized crops and animal products can help 

reap the agronomic, dietary, and cultural benefits of biodiversity, including preservation 

of traditional crops, animals, agricultural practices, and gastronomy. Improved 

production and processing can also enhance nutrient values and, along with reduction of 

waste and increases in marketing efficiency, reduce the relative prices of certain foods, 

making them more attractive for purchase and thus improving the diet. Introduction of 

labor-saving technologies can have similar effects. Such technologies can significantly 

reduce the time it takes to prepare certain foods, which can alleviate the burden on 

women’s time and encourage preservation of traditional foods and diversification of the 

diet. 

At the macroeconomic level, policies and public investments guided by nutrition-

sensitive agricultural and rural development strategies, including those related to trade, 

can affect prices of more nutritious foods and shape food systems to be more nutritious. 

Education, information and behavior change communications are essential to ensuring 

that expanded and more diverse production translates into healthier diets and better 

nutrition. Without social and behavioral changes, food storage and preparation and diets 

may stay the same, even if incomes, production, productivity, and diversity increase. 

Given that the causes of malnutrition cut across sectors, multisectoral action is essential, 

especially to improve child malnutrition. This requires agriculture to partner with other 

sectors, particularly health, water and sanitation, and education. But there also needs to 

be convergence – that is, actions in various sectors have to take place in a coordinated 

way so they reach the same individual and place at the same time. All sectors need to 

know how to partner with others in order to address the multisectoral causes of 

malnutrition more effectively and completely. 

The importance of the private sector 

IFAD places special emphasis on engagement and partnership with the private sector, a 

key player in creating efficient food systems. A main aspect of investing in rural people 

means promoting activities that link producers to efficient and enabling input markets 

and to fair and well-functioning output markets. In recent years IFAD’s portfolio has 

reflected increasing interaction with markets and the private sector. Currently, over 70% 

of IFAD’s projects include a value chain component. Making at least one-third of IFAD’s 

projects more nutrition sensitive inevitably means that IFAD will be increasing its 

partnerships with the private sector with the aim of improving nutrition. 

IFAD’s Private Sector Development and Partnership Strategy notes that the rural private 

sector includes a continuum of economic agents, ranging from subsistence or 

smallholder farmers to medium-sized private businesses to big market players. In order 

to facilitate the actions described above to make food systems more nutrition-sensitive, 

IFAD projects need to engage these different actors along the supply chain. 

Food systems are not inherently pro-poor or nutrition sensitive, but actions in terms of 

value-chain development (including commercialization, transformation, and improved 

access to markets) can be taken to help them to be so. Importantly for IFAD, which has 

smallholders as its prime beneficiaries, this includes promoting private-sector investment 

to address market weaknesses that otherwise exclude smallholders from participating in 

the market. 
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A central focus of IFAD’s private-sector engagement strategy is thus to build mutually 

beneficial partnerships between the public sector, the private sector and small rural 

producers – public-private-producer partnerships (4Ps). IFAD’s actions in this area 

support the development of value chains that enable smallholders to expand their 

interactions with the market. This can result in more sales, sales to higher-value 

markets, or expansion of actions to include activities in the supply chain beyond 

production that result in more value-added accruing to the producers themselves. 

Similarly, projects can incentivize actions and strengthen the capacities of private-sector 

actors to integrate nutrition-sensitive considerations into their operations.10 

The role of women in reducing malnutrition 

Women make up a large percentage of the workforce in agriculture and food systems in 

developing countries. Making sure agricultural investments are designed to empower 

women and achieve gender equality can help reduce malnutrition for women and their 

families. Women’s education, social status, health and nutritional status, and control 

over resources are key factors that influence nutrition outcomes as women carry out 

their productive and reproductive roles. 

Gender-sensitive agricultural projects, for instance, ensure that women retain greater 

control over resources and that they have a say in choice of crops and agricultural 

practices that can affect their own nutrition and that of their families. Preparing and 

cooking meals, carrying water, and working in the fields or for the family business, as 

well as multiple other activities, create significant demands on a woman’s time and 

energy and affect her ability to care for herself and her family. Projects should take this 

into account, helping women to improve their nutritional knowledge and dietary and 

hygiene behaviors as well as taking into account the time they need to take care of their 

children and other family members. This also means that men have to be involved in 

order to create a conducive environment for change. 

Indigenous People and Nutrition 

Indigenous peoples make valuable contributions to the world’s heritage thanks to their 

traditional knowledge, their understanding of ecosystem management, and the active 

part they play in preserving, protecting, and promoting important biodiversity for 

agriculture. Indigenous peoples safeguard a variety of traditional food plants and 

animals as well as traditional methods of production, storage, preservation, and 

preparation, passing their knowledge on to future generations. They also can give 

evidence on how nutrition can contribute to health and well-being. 

This contributes to richness in nutritional quality as well as a variety in production and 

diet that is simply not available, and indeed is put at long-term risk, if the rights of 

indigenous peoples are not respected. Yet indigenous peoples are also among the world’s 

most vulnerable, marginalized and disadvantaged groups. They also suffer from 

nutritional problems as other groups, including the challenges of facing simultaneous 

challenges of undernutrition and overweight / obesity developed in the course of the 

nutrition transition. “Successful” market integration can sometimes lead to negative 

consequences, as for example with high international demand for quinoa which means 

less is accessible to those in the altiplanos of South America which are the traditional 

areas of production and consumption. IFAD is determined to learn from indigenous 

peoples how best to support their traditional food systems to improve their nutrition as 

well as the nutrition of others. 

Climate change and good nutrition 

The challenges of climate change also interact with efforts improve nutrition. Changes in 

temperature and rainfall patterns affect production and productivity, as well as storage, 

                                           
10 A German-funded project to develop a methodology to design nutrition-sensitive value chain projects is 
currently underway. This methodology will support IFAD’s initiatives on partnering with the private sector. The 
project is described in more detail under Action Area 4, Knowledge and Evidence. 
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packing and transport. This in turn affects the kinds and nutritional content of crops that 

can be grown or animals that can be raised. Since many smallholders eat what they 

produce, this directly affects diets and nutrition and disease patterns. Promoting 

diversified food systems that are more resilient and provide more stable incomes and 

improve dietary quality is a way to integrate nutrition into investments that also 

addresses climate change. 

Making COSOPs nutrition sensitive 

The development of the COSOP should take these possibilities into account. It is 

especially important for a COSOP to respond to country priorities in those countries that 

have made reducing malnutrition a priority. This includes the more than 50 countries 

that have made national high-level commitments to reduce malnutrition as part of the 

SUN movement, those that endorsed 2014 Rome Declaration on Nutrition, and those 

that will refer to the Sustainable Development Goals of the post-2015 agenda to guide 

national priorities. Specifically, SDG2 affirms the nexus between agriculture and 

nutrition, as countries pledge to end hunger, achieve food security and improved 

nutrition, and promote sustainable agriculture. Thus, it is likely that nutrition is already a 

country priority in many places where IFAD works and thus attention should be paid to 

how investments in agriculture and food systems, key determinants of better nutrition, 

can support country demands and needs. 

As is often done with the other cross-cutting issues of gender and climate change, 

COSOPs should include a simple, straightforward, and brief analysis of the nutrition 

situation and how the strategic thrusts of the COSOP respond to country priorities and 

needs. 

Using available secondary data,11 this analysis should first describe the nutrition 

situation in country or, preferably, the project area; note the priority given to dealing 

with nutrition problems in the country, particularly through agriculture and food-based 

approaches, as expressed through country documents; review what strategies, programs 

or other actions are being taken to address problem of nutrition by government, at 

different levels, and development partners, like the UN agencies or the World Bank; and 

set out how the actions proposed under the COSOP might support these efforts. 

This analysis will, of course, differ by country and should reflect country priorities. For 

example, in Venezuela, the focus may be on improving overall dietary quality, not just 

undernutrition. Even then, undernutrition may continue to be a problem among the 

vulnerable populations that IFAD investments usually serve. 

Designing nutrition-sensitive projects 

In developing nutrition-sensitive projects, IFAD will integrate nutrition into project 

activities, rather than design a stand-alone intervention. Of course, not every project, 

and not every component of every project, is amenable to such an approach. A project 

to strengthen management of apex credit organizations, for instance, does not present a 

clear point of entry to incorporate specific actions to improve nutrition. 

Effective projects must also be clear on what aspects of nutrition they are aiming to 

improve and how they will do so. They should have clearly identifiable effects and 

impacts. Certain projects, for example, are more likely to improve the overall quality of 

household diets and thereby women’s micronutrient status, rather than affect the care 

and feeding of infants and young children and chronic undernutrition. A project with 

either activity could be termed “nutrition sensitive,” but the nature of project activities 

and the project’s identifiable impacts on nutrition are different. 

The elements and activities of a nutrition-sensitive project are not standardized, 

therefore, and will depend on context. A careful assessment of needs, opportunities and 

                                           
11 Such sources include WHO global databases on nutrition indicators, easily accessible through the internet; 
studies from universities , research organizations, development partners, and government in the country itself; 
as well baseline and completion surveys, or other working papers, from previous IFAD projects. 
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resources is required. In every case, however, the main steps are to apply a nutrition 

lens to the project activities, trace out the impact pathway, and consider how to link with 

other sectors. The particular indicators that are appropriate for a project will also vary by 

context. For example, a project that promotes multisectorality could include a process 

indicator that nutrition interventions and connections with other sectors must be 

incorporated into village development plans. A project that focuses on behavior change 

communications could include process indicators on numbers trained as well as direct-

effect indicators that track how diets have improved. This sort of analysis will inform the 

logframe as well as the project baseline, mid-term, and final evaluations. 

In project design, it is important to recognize the distinction among the kinds of impacts 

nutrition-sensitive projects have, which will then be reflected in terms of activities, direct 

effects on nutrition-related outcomes and target groups (particularly variation by age 

and sex). For example, the links between the food and agriculture system and nutrition 

are clearly stronger for older children and adults than for the youngest ones. In 

particular, the youngest children need particular types of food. Maternal and child 

nutrition services as well as good water and sanitation are also important. 

IFAD projects cannot be expected to address all the causes of malnutrition, especially 

those beyond food-based approaches, but projects can be designed to optimize the 

contribution of agriculture and food systems to reducing malnutrition, by themselves and 

in combination with the efforts of others. Projects must then carefully consider how to 

engage with others to scale up their efforts in order to ensure project effectiveness, 

sustainability, and impact.12 Action Area 3, which highlights operational partnerships, 

discusses this idea in more detail. 

Action Area 2: Capacity Strengthening 

Develop and strengthen the technical, analytical, and managerial capacities of 

implementing partners, including communities and government institutions 

Output: Implementing partners, particularly government agencies and communities, 

understand how to improve nutrition through agriculture and can capably support design 

and implementation of nutrition-sensitive projects and COSOPs. 

Indicators: 

1. Implementing partners participate in training and learning events to promote the 

incorporation of nutrition-sensitive approaches in projects, including promotion of 

multisectoral action. 

Country partners responsible for project implementation (say, an implementation unit 

within the government or the communities themselves) may be limited in their capacity 

to implement a successful nutrition-sensitive project. Experience at country level so far 

suggests that despite their interest, implementing partners have limited knowledge 

about the justification and specifics of nutrition-sensitive agriculture, what that entails in 

terms of project activities, and the need for a multisectoral approach. 

In response, and to ensure the success of its operations, IFAD will incorporate actions to 

strengthen country-level capacities into the design of nutrition-sensitive projects, as it 

does normally for overall project management. The breadth of implementing partners for 

IFAD projects is wide, including project management units in government agencies, civil 

society, farmer organizations or women’s groups, community organizations, and 

independent consultants. The project should pursue the strengthening of key 

organizations and individuals at various levels (i.e., national, provincial, local, 

community) as well as of the overall systems (e.g., cross-agency planning forums) 

needed for success, addressing weaknesses in strategic, technical, analytical, and 

implementation capacities (including those for monitoring and evaluation). 

                                           
12 See IFAD’s Scaling Up Note. Nutrition-sensitive agriculture and rural development (2015). 
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Projects themselves should take on prime responsibility for building capacity, with 

technical assistance from headquarters (see Action Areas 4 and 5 for the sorts of 

knowledge products that will be developed to assist with this). In addition, IFAD will also 

carry out a limited number of training and learning events in the regions, primarily 

helping to bring together country implementing partners globally or from across a 

region, in order to promote south-south exchange as well as systematic learning from 

IFAD’s own projects. For example, a regional workshop on the interconnections between 

nutrition and gender, targeted at implementation and gathering staff from various 

countries and projects, is to be piloted in Asia. Another example could be a learning 

route which will take participants to various sites to experience and analyze how IFAD 

and others are implementing approaches to nutrition-sensitive agriculture. 

In a complementary innovation, IFAD will pilot “Nutrition in Agriculture Fellowships,” 

starting with candidates from Africa. Consultations for the Action Plan indicated interest 

in a program to provide more hands-on professional development for young national 

nutrition experts. This pilot program will bring young nutrition/agriculture professionals 

to Rome for a short period to give them international exposure and experience on 

integrating nutrition into IFAD’s investments by working with the nutrition teams and 

possibly accompanying them on design missions. A concept note has been prepared and 

a pilot with 1-2 young “fellows” will be undertaken. If successful, the model can be 

scaled up. 

Action Area 3: Policy Influence, Engagement & Partnerships 

Work, engage, and partner with governments, international organizations, private sector 

firms, NGOs, and other stakeholders at global and national levels to enhance IFAD’s 

capabilities to pursue effective nutrition governance, create an enabling environment for 

nutrition-sensitive investments (particularly through closer engagement with 

governments to strengthen their commitment and support) and make projects and 

knowledge generation activities more effective. 

Output: IFAD is a leader at country, regional, and global levels in advocating for the role 

of food and agriculture in addressing problems of malnutrition, particularly for 

smallholders and the rural poor, and engages in productive operational partnerships with 

other organizations. 

Indicators: 

1. Continued involvement in efforts improve governance for nutrition at the global 

level, and increased policy engagement and influence on nutrition at regional and 

country level. Priority is given to SUN countries and to policy and program 

coordination and harmonization with UN partners. 

2. Partnerships with country stakeholders are strengthened to increase project 

impact and support scaling up, with special attention to private sector in the 

development of nutrition-sensitive value chains. 

Governance, policy influence and engagement 

IFAD is already a part of various mechanisms and forums that influence nutrition 

governance at global and country levels. IFAD should build on its participation in these 

structures to bring about more effective and efficient governance structures; to create 

greater harmony of policies and programs at global, regional and country level; to 

highlight the role of agriculture and food-based approaches to reducing malnutrition and 

creating more nutritious food systems; and to ensure adequate levels of funding for 

nutrition and agriculture. 

For instance, the global governance structure for nutrition is led primarily by the five UN 

agencies with key mandates in nutrition (FAO, IFAD, UNICEF, WFP, and WHO). The 

principal mechanism for coordination on nutrition among UN agencies is the United 

Nations Standing Committee on Nutrition (UNSCN), of which IFAD is an Executive 

Committee member. Jointly with these other UN agencies , IFAD has contributed to the 
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development of the United Nations Global Nutrition Agenda (UNGNA). The UNGA is a 

broad framework for aligning the work of the UN agencies on nutrition at global, regional 

and country levels so that they “speak with one voice”. 

IFAD also sits on the steering committee of REACH (Renewed Efforts Against Child 

Hunger and Undernutrition). REACH is an interagency initiative among these same UN 

agencies that operationalizes the UN Network for SUN at country level. In countries 

where the SUN network is not yet established, other coordination mechanisms have 

been or can be set up. 

IFAD should continue to develop its engagement around nutrition and agriculture in the 

UN system by consistently and meaningfully participating in coordination and policy 

platforms. As the only IFI in this UN-agency group and the only one with a focus on 

smallholder agriculture, IFAD plays an important role. To consolidate its position as a 

credible voice on nutrition and agriculture, IFAD should engage in an informed way with 

other participating organizations, which may have different sectoral views. IFAD provides 

critical financing for operationalizing programs and policies and in making sure that the 

needs of smallholders are met. 

Helping to shape effective public policies is also important to IFAD’s effectiveness at 

country and regional levels. Good policies can create an environment that enables rural 

people to improve their nutrition and move out of poverty at a scale that no single 

project can provide. At regional level, IFAD can work with regional platforms and 

initiatives that also focus on agriculture and nutrition. For example, the Comprehensive 

Africa Agriculture Development Program (CAADP), which has sponsored the development 

of national agricultural investment plans throughout the continent, provides IFAD with 

an excellent point of entry for nutrition through its action pillar that addresses nutrition 

challenges through agriculture. 

At country level, IFAD should engage proactively with various stakeholders to create and 

shape supportive policies for design and implementation of nutrition-sensitive projects, 

not only in government but also among the private sector, communities, and civil 

society. The engagement should provide the basis for the institutional relationships, 

frameworks, and policies necessary for successful scaling up. Engagement and dialogue 

can strengthen understanding and promote collaboration and convergence, including 

operational links for nutrition-sensitive agriculture. Activities under Action Areas 2 and 4 

can support actions here by sharing knowledge and cultivating and strengthening 

leadership and capacities. 

At country level, REACH or other UN or development partner forums already exist to 

support IFAD in these efforts. In Laos, IFAD worked with other UN agencies and the 

development partner working group on nutrition to assist in development of the national 

multisectoral nutrition plan and provide technical assistance to the National Nutrition 

Secretariat. 

IFAD can also expand its efforts to advocate for nutrition among opinion leaders in donor 

and partner countries. High-level political champions and leadership on nutrition and 

frameworks for accountability are needed to create space for action and to ensure that 

commitments are fulfilled. IFAD can play a role in helping to do that. For example, in 

various forums, IFAD’s President has highlighted the links between nutrition, agriculture, 

and IFAD’s mission, helping to keep global attention focused on nutrition, and IFAD has 

made specific commitments to member states on mainstreaming nutrition into its work. 

IFAD also participates actively in sessions of the Committee on World Food Security 

(CFS), and will engage with CFS on this issue as it seeks to incorporate more nutrition 

issues into its discussions. 

IFAD is also monitored each year by the Global Nutrition Report, which tracks global 

commitments in nutrition, and so far been found to be “on track”. IFAD participated in 

the ground-breaking Nutrition for Growth Summit in 2013 and recently collaborated with 

the Rome-based UN agencies to develop technical recommendations on targets and 
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indicators around food, nutrition and sustainability for SDG2. Through its efforts across 

these areas, IFAD connects global advocacy, strategic alignment and partnerships to 

country action and takes an active role in the discussions around nutrition-sensitive 

agriculture at global and local levels. 

Partnerships 

Partnerships are an essential part of IFAD’s scaling-up strategy. Partnership 

arrangements can vary depending on need and context but should be adapted to benefit 

both partners. By working with partners, IFAD leverages the impact of its investments 

and enhances their sustainability. IFAD can also join forces with other likeminded 

development partners to foment debate and decision making on key issues at the nexus 

food, agriculture, and nutrition, such as the role of the private sector in value chain 

development or promotion of biodiversity and nutrition-sensitive production 

diversification and consumption. 

At country level, as appropriate, IFAD will explore operational partnerships with 

government agencies, including ministries of agriculture and health; other development 

partners, including other IFIs, UN agencies, NGOs, and community-based organizations 

(CBOs); and the private sector. As noted, already 70 per cent of IFAD’s projects have a 

value-chain component. These projects, often employing the 4Ps approach, inherently 

promote the engagement and partnering of producers with private-sector enterprises. In 

addition, these and other projects support the establishment and strengthening of 

producer associations. Partnership with and development of the private sector are thus 

integral elements of IFAD’s current investment portfolio and an intrinsic part of IFAD’s 

approach to improving nutrition by working with producers and private-sector firms to 

integrate nutrition-sensitive actions into agriculture, value chains, and the food system 

more broadly. 

At country level, collaboration on implementation arrangements can be incorporated into 

project design. In India, for example, discussions were held with UNICEF and with the 

Ministry of Health to profit from their technical expertise, community presence, and 

program delivery infrastructure. IFAD can also partner with like-minded organizations to 

promote policy dialogues and knowledge dissemination. IFAD will work with civil society 

to mobilize better governance and contribute to awareness raising and communication 

on nutrition issues, in particular benefiting from their role in representing the voices of 

the most vulnerable and mobilizing nutrition champions. 

At the international and national levels, IFAD will partner closely with other members of 

the SUN Movement, with a focus on improving country-level actions. It will also 

collaborate and partner with the other RBAs, the CFS and the CGIAR. IFAD and FAO 

have already collaborated in a number of areas, including a training workshop on 

designing nutrition-sensitive projects, a compendium of indicators for nutrition-sensitive 

agriculture, and identification of capacity building needs. IFAD and the CGIAR’s program 

on Agriculture for Nutrition and Health currently have a partnership whereby a senior 

researcher from IFPRI is based at IFAD to assist with mainstreaming activities, including 

support for operations, research, and strategy. Similar partnerships can be pursued with 

other organizations to bring in expertise for particular areas of interest or action. 
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Action Area 4: Knowledge and Evidence 

Build and manage the evidence base to support project design and implementation, 

including research and other studies, monitoring and evaluation, and communications to 

encourage uptake and use. 

Output: Improved generation and use of evidence around nutrition-sensitive agriculture 

and food systems to improve nutrition outcomes of projects, country strategies, and 

policy influence and engagement. 

Indicators: 

1. IFAD-specific research agenda identified around issues of nutrition-sensitive 

agriculture relevant to operations and support of the action plan. 

2. Knowledge products to support nutrition-sensitive project design, 

implementation, and policy engagement generated, primarily toolkits and 

how-to-do notes (e.g., gender, integrated home production, nutrition-

sensitive value chains). 

3. Dissemination strategy is developed to promote effective uptake of research 

and other knowledge products. 

4. RIMS and project surveys are revised to better take nutrition actions and 

effects into account, including pilot testing of dietary diversity indicator and 

use of mid-term reviews. 

To ensure its actions are effective and evidence-based, IFAD will engage actively with 

the research and knowledge communities. IFAD will function as a primary user of 

research and evidence around agriculture and nutrition and also as an active research 

partner. This will ensure that IFAD remains close to the work, guiding it so that it is 

useful for IFAD operations and also ensuring understanding of leading-edge methods and 

issues. SKD has recently been reorganized, acquired new staff, and is defining its role in 

research, including impact assessment, in ways that are relevant for global engagement 

and operations. 

The knowledge base on which IFAD’s actions can build is growing, although there are 

also some clear knowledge gaps. Clear conceptual frameworks trace out impact 

pathways. Certain activities connected with agriculture, food systems, and rural life are 

known to improve nutrition, such as empowering women, specific biofortified crops, and 

home gardens combined with behavior change communications. But a number of 

considerations about nutrition-sensitive agricultural interventions, including how to 

promote system change, are not yet clearly known. The costs and benefits of some 

specific nutrition-sensitive agricultural interventions, for example, are also difficult to 

calculate, especially when the intervention has multiple benefits. Yet this information on 

the profitability of interventions and returns on investment (in terms of nutrition) would 

be very useful for IFAD, as an IFI, to have. 

To fill the knowledge gap and stay at the leading edge of project design in nutrition and 

agriculture, IFAD will continue to update its understanding by following, commissioning, 

and working with organizations like the CGIAR, IDS, the Leverhulme Center for 

Integrative Research on Agriculture and Health (LCIRAH), and the University of Illinois at 

Urbana-Champaign. These organizations are already looking at how specific agricultural 

activities and the enabling environment improve nutrition, including biofortification, 

nutrition-sensitive value chains, crop diversification, food safety, policy processes, and 

behavior change communications. The World Bank is also using household-level data to 

undertake research on the linkages between agriculture, the broader rural economy, and 

nutrition. The World Bank, FAO, REACH, and USAID are also commissioning relevant 

research as well as producing publications and hosting platforms for knowledge sharing, 

such as SecureNutrition and SPRING, which IFAD can take advantage of. And the Global 

Panel on Agriculture and Food Systems for Nutrition is providing expert review of 

emerging evidence on agriculture and food systems. 
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IFAD also has a wealth of its own experiences from which to learn. Using a more 

systematic rigorous approach, IFAD can improve the way it assesses its own project 

experiences, synthesizing lessons learned and developing good practices to share across 

projects and incorporate into design and implementation. IFAD already has some 

structures and requirements in place on which to build, such as the requirement that all 

projects undertake a RIMS, which itself incorporates a nutrition-relevant indicator. 

Each project should also have a strong system of monitoring for management, based on 

impact pathways, reflected in the project logframe. To generate reliable knowledge, 

however, IFAD needs to ensure RIMS and complementary baseline or other surveys are 

designed to produce the information that is needed, with rigorous valid design and 

implementation and more systematic analysis of data. There is also scope for some 

shared efficiencies if these activities can be better aligned, and perhaps combined, so 

that information is gathered and utilized more efficiently. 

Experience to date further suggests that clearer guidance and stronger capacity around 

monitoring and evaluation needs to be in place. This is especially important given the 

increased emphasis on nutrition, which is relatively unfamiliar to CPMs. This includes 

capacity development around survey design and sampling; training of fieldworkers; and 

data collection, management and analysis. PMD Front Office will work with the Policy and 

Technical Advisory Division (PTA) and SKD as part of the ongoing revision of RIMS (and 

potentially other surveys, such as project baselines and final evaluations) to improve 

how IFAD can benefit from these structures, including in terms of “monitoring for 

management,” making sure that RIMS and other surveys are undertaken on a consistent 

basis and produce reliable information.13 

IFAD also needs to generate the evidence that its nutrition-relevant investments actually 

work. While not every project needs to conduct a rigorous impact evaluation, IFAD does 

need to ensure that it can generate a core of knowledge (probably drawing on a selected 

set of relevant projects) about how to improve investment impact and interventions, in a 

rigorous way. Additional funds would need to be sought for a rigorous program of impact 

assessment. 

To ensure that operations take full advantage of its own experiences and other 

knowledge now being generated, SKD and PMD, particularly PTA, should develop a clear 

and operationally relevant research and knowledge agenda for IFAD that will support the 

effectiveness of nutrition mainstreaming, including monitoring and impact evaluations. 

While the research and knowledge products will be defined and managed by staff in SKD 

and PTA, they should be largely carried out by external research organizations, such as 

those in the CGIAR. Research products should be co-authored and feature in IFAD’s 

forthcoming Research Paper Series. 

Guidelines, tools, how-to-do notes, and other publications and activities should be 

developed to provide sufficient guidance and technical support for design, 

implementation, supervision, and monitoring and evaluation. Experience-based 

knowledge will continue to be collected and examined in terms of how IFAD projects can 

integrate or affect nutrition. As part of this action plan, PTA’s Toolkit series and How-To-

Do notes will include publications on integrated household production, nutrition and 

gender, and nutrition-sensitive value chains. This last product is part of an initiative 

being funded by the German government that will develop a methodology for the design 

of nutrition-sensitive value chain projects. The operational guidance developed will be 

based on the application of the approach (which has been developed based on current 

state-of-the-art literature) in two pilot countries, Indonesia and Nigeria. 

Other potential areas of study that have been identified include piloting of a dietary 

diversity indicator; learning lessons from IFAD projects on how to enhance impact on 

                                           
13 As part of its commitments under IFAD10, IFAD agreed to incorporate mid-term project reviews and to pilot 
a dietary diversity indicator as part of RIMS. 
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nutrition (with SKD) and how to work multisectorally; and developing guidelines on how 

to incorporate nutrition into project economic and financial analyses. 

Generation of knowledge, however, is useless unless it is used. COM, SKD, and PMD will 

work together to develop an effective dissemination strategy that will translate research 

findings and knowledge into easily available, understandable, useful, and useable 

products. This strategy should pay careful attention to the needs of its various 

audiences, internal and external, including communities and implementing partners at 

country level, and address challenges of communications for development (such as 

format and delivery channels) in innovative ways. This will also enhance the link with our 

global engagement efforts and build bridges between operations and international policy 

dialogue. 

Action Area 5: Organizational Capacities at IFAD 

Guarantee internal capacities to deliver the action plan effectively, including ensuring 

sufficient financial and human resources and providing adequate technical guidance and 

support. 

Output: IFAD successfully implements the action plan. 

Indicators: 

1. Sufficient technical expertise, in terms of numbers and required specialization, is 

available to support implementation of the action plan. The nutrition team in PTA 

will be staffed-up with a P5 position 

2. Adequate funding for the action plan during the period 2016-2018 including a no-

cost extension of the current Canada nutrition support program 

3. A sustainable model for mainstreaming nutrition into IFAD’s investments has 

been developed and implemented, including seeking financial sustainability 

beyond 2018 

The success of the plan depends on ensuring that IFAD itself has the capability to 

deliver. Staff and consultants must be equipped to integrate nutrition into COSOPS and 

projects and support them during start up, implementation, and operation, and there 

must be sufficient numbers of them to meet needs. Sustainable mainstreaming also 

depends on the creation of a supportive environment, including demand from 

governments themselves and IFAD staff, particularly CPMs but also PTA advisors. Thus, 

the importance of nutrition and IFAD’s approach to mainstreaming will need to have 

buy-in from staff and partners. All this will require in-reach and outreach for awareness-

raising, technical guidance, capacity strengthening and other technical assistance, all in 

support of Action Areas 1-4. These actions should not only persuade them of the 

relevance and importance of nutrition to IFAD’s work but also make it easier for staff, 

especially CPMs and design teams, to incorporate nutrition into what they do. 

Providing Expertise 

To identify which COSOPs and projects to support and have the potential to be made 

“nutrition sensitive,” IFAD takes advantage of the COSOP and project development 

process. The nutrition team within PTA has already established a process to identify 

potential projects and COSOPs early on. Once a lead advisor is named, the nutrition 

team requests that project concept note be shared with them for review. Based on an 

initial review, the team determines whether it is feasible for the project to be made 

“nutrition sensitive”. The nutrition team attempts to at least comment on every concept 

note as well as on each relevant PDR. After the initial review, if there is scope, the team 

then offers an adviser or a consultant to accompany the design process, including 

serving on the CPMT or going on design missions. 
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The Canadian funds play a critical role here as they allow the incorporation of a nutrition 

expert on a mission at no cost to the overall design budget. These funds have been 

instrumental in assisting IFAD to overcome issues that might otherwise pose barriers to 

integrating nutrition into design, such as limited budgets for design or lack of time and 

technical expertise. 

Thus far, almost all CPMs of eligible projects have accepted the offer of an expert to join 

the mission and have expressed appreciation for the nutrition team’s contributions. 

Having an expert join the mission at no-cost provides a low-risk introduction to nutrition 

for the CPM and the design mission and hopefully will generate goodwill and 

understanding of the role of nutrition in IFAD’s projects. Over time, this should boost 

uptake of nutrition in IFAD investments and consolidate demand for assistance. During 

IFAD10, IFAD will need to work to generate the evidence to demonstrate this added 

value and pave the way for mainstreaming the design and supervision of nutrition 

activities in operations. 

Strengthening Capacities 

IFAD will also undertake the initiative to train trainers and build the cadre of nutrition-

agriculture specialists at regional and national levels that it can draw on for support of 

design and implementation of IFAD-funded projects. Currently, the pool of specialists 

with the appropriate expertise in both nutrition programming and agriculture is limited, 

but given the significance of consultants in IFAD’s business model, they are important to 

the success of the action plan. 

To ensure that these consultants are well-qualified in nutrition and agriculture and 

familiar with IFAD’s approach, a second workshop on project design for nutrition-

sensitive agricultural projects will be held. PTA staff also develop consultants’ skills by 

accompanying them on initial missions, in order to ensure they understand the 

organization and its approach to nutrition mainstreaming. These consultants can then go 

independently on additional missions, thus expanding the technical expertise that IFAD 

has available. 

The specialists will be drawn from national partner institutions, including ministries, 

project management units, producer organizations, civil society as well as the pool of 

independent consultants. IFAD will also reach out to the African Nutrition Leadership 

Program (ANLP) to help with the development of this roster of consultants. As a member 

of the UN Network for SUN / REACH, IFAD will also build on ongoing capacity 

development initiatives being carried out by UN partners, including workshops or the 

development of tools and guidance. 

Categorizing Projects as Nutrition Sensitive 

The action plan recognizes that not all projects are amenable to being designed to 

improve nutrition in such an integrated, systematic way. However, IFAD will provide 

incentives and support for projects to integrate nutrition whenever possible. 

To encourage attainment of IFAD10 targets, instead of using a “marker system” to rate 

projects, IFAD will provide financial and technical incentives to promote integration. IFAD 

will also encourage sustained efforts to make its work nutrition sensitive by generating 

clear evidence that incorporating nutrition into projects can be done and will enhance the 

impact of its investments. A key message should be that embedding nutrition is not yet 

another issue that adds another layer of requirements to the tasks of the CPM. Rather, 

inclusion of nutrition should be seen to facilitate achievement of IFAD’s current and usual 

goals. 

To track and learn from its projects, IFAD will put into place an assessment procedure to 

categorize projects as being “nutrition sensitive” or not. This categorization will be based 

on a clear definition and qualifying criteria for a “nutrition-sensitive project”. This 

information will be used to inform a portfolio review of IFAD’s projects that will assess 

how IFAD has addressed nutrition in its projects over the past years and will provide a 
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needed baseline (and some history and context) for reporting on the numbers of 

nutrition-sensitive projects. 

This process is meant to be seen as an information, reporting, and learning mechanism, 

not a ratings system. For instance, with this information, an ex post categorization of 

how projects incorporated nutrition could be made. The assessment would first note 

those that did not become nutrition sensitive (according to the designated criteria) as 

compared to those that did, and it could also then analyze the comprehensiveness and 

depth of the project’s activities in nutrition. For example, was nutrition addressed in only 

one component in a minor way, or did the project take a more holistic, integrative 

approach and incorporate nutrition considerations throughout the investment, including 

engaging with other sectors? 

Such an assessment can also guide staff to know how to include nutrition in their 

projects and can provide information about standards, experiences and approaches to 

PTA advisers and consultants involved in design, to those involved in the QE and QA 

processes, and to the IOE as a framework for future evaluations. 

It should be understood that IFAD believes that at least one-third of its projects can be 

made nutrition sensitive. This figure thus represents a floor and not a ceiling. Through 

the period of IFAD10, IFAD will seek to create an environment whereby the 

consideration and incorporation of nutrition into projects becomes standard practice. As 

a result, as IFAD learns how to mainstream nutrition into projects, more than one-third 

are likely to be nutrition sensitive. 

Developing Guidance and Tools, Raising Awareness 

Workshops and seminars will raise awareness among CPMs and other staff about IFAD’s 

commitments on nutrition, IFAD’s approach to mainstreaming, and what resources are 

available to support the mainstreaming initiative (e.g., the Canadian funds). Guidance 

will be developed so that staff and consultants know how to prepare the nutrition 

assessment for the COSOP and what they need to do so that a project qualifies as 

nutrition sensitive. 

Technical notes and guides (e.g., how to do notes, operational guidance), seminars 

(e.g., breakfast or lunch seminar, webinars), and other communications materials (e.g., 

videos) will also be developed so that staff and consultants know what actions to take or 

interventions to design to make a project nutrition sensitive. To raise visibility and build 

awareness, a “Facts and Myths” approach about mainstreaming nutrition could also be 

prepared, and innovative mechanisms such as IFAD’s Ag Talks could be instituted. The 

PTA nutrition team will also coordinate with COM to ensure an up-to-date webpage. 

Despite the usefulness of such information, care should be taken not to overwhelm users 

with too many toolkits, notes, and other documentation. The communications approach 

will seek to address this problem and also integrate nutrition in existing toolkits and 

other publications whenever possible. 

IFAD will also carry out training workshops to build capacities for project design and 

supervision among consultants and staff, as it did in 2014, in collaboration with FAO, 

REACH, and the World Bank. This will help to address the current constraint in terms of 

the limited number of qualified consultants who are available to go on design and 

supervision missions. 

IFAD will also build strategic alliances inside the organization with the regional divisions 

and other initiatives that are particularly relevant for nutrition, such as gender and 

climate change. 

Gender and nutrition have already collaborated on some activities, such as participation 

in gender learning routes and gender breakfasts. Similarly, PTA has collaborated with 

ECD to bring a nutrition perspective to climate-change panels and workshops. Future 

efforts can build on these activities. 
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Other areas, such as policy engagement, indigenous peoples, agricultural production, 

and natural resources, also provide entry points. Technical specialists in these areas 

have expressed interest in collaborating on nutrition. The collaborative, unified processes 

that exist within PTA to support design also ensure that nutrition activities complement 

rather than compete with existing initiatives. 

In all cases, these activities can benefit from joint action and synergies in project actions 

and effects as well as operationally in terms of planning, delivery, communications, and 

capacity strengthening. The East and Southern Africa (ESA) Division, for example, has 

applied for a research grant to learn from and support nutrition-sensitive agriculture 

investments in ESA and is also planning to develop a strategic approach for the region. 

Within the framework of the corporate action plan, this should help to support and 

contextualize actions. 

As noted, IFAD has committed to member states that it will make COSOPs and projects 

nutrition sensitive. Progress on this should be reported through the RIDE. A new 

Strategic Framework is also being developed and will highlight IFAD’s efforts at 

mainstreaming nutrition. Those involved in the QE and QA processes will also be aware 

of this commitment, and will have templates and guidance by which to assess the 

integration of nutrition into projects and COSOPs, when applicable. 

Challenges in Human and Financial Resources 

IFAD faces some human resources limitations in supporting this model. Currently IFAD 

avails itself of one core technical staff, one technical expert co-terminus with Canadian 

funds (April 2016), and one technical adviser on secondment as part of a partnership 

between the CGIAR’s Agriculture for Nutrition and Health program, led by IFPRI (until 

April 2016). The staff above plus a program assistant (also on Canadian funds) are 

located in PTA. Another special advisor is funded separately to provide assistance to the 

East and Southern Africa division (ESA). Finally, a special advisor to the President of 

IFAD has nutrition as part of his mandate. 

To be able to carry out this Action Plan a revised staffing strategy needs to be put in 

place which will entail: i) extension of the Canada Program for another three years. This 

is made possible by the significant undisbursed balance under the Program and will allow 

for the extension of the existing staff; ii) recruitment of a P5 lead nutrition expert to 

provide leadership and technical expertise to the nutrition team in IFAD. This position 

would be co-terminus with the Canada Program; iii) pursue discussions with IFPRI to 

explore future partnership arrangements; iv) create a cadre of trusted consultants to 

help with design, start up and supervision but also other parts of this plan, such as in 

communications, research and knowledge management, and capacity strengthening. 

A broader nutrition agenda must be taken up by staff and divisions and departments 

across IFAD. The actions needed cannot be implemented by the core technical nutrition 

team alone. Indeed the plan itself is a corporate plan in which all of IFAD is involved, not 

only PTA but the rest of PMD, especially the regional divisions, along with SKD and COM. 

Strategic alliances across IFAD are central to achieving IFAD’s nutrition outcomes. 

Most importantly, by the end of IFAD10, IFAD must demonstrate that it has changed the 

way it does business in nutrition and that it has adopted this “new model” to effectively 

and sustainable mainstream nutrition into its work. 

If mainstreaming efforts are to be a success they will need to be sustained beyond IFAD 

10. Potentially they will have simply become “second nature” and they will be integrated 

fully into the normal IFAD process of loans and grants, design and supervision, 

monitoring and evaluation and research. The action plan seeks to utilize the current 

supplementary funds (Canada and Germany) to accompany these efforts during IFAD 10 

and pave the way for their integration into IFAD operations and research agenda. 

Complementary contributions may provide an additional funding source for project 

investments and for blending with IFAD projects or in the form of co-financing as a way 

to leverage the IFAD portfolio.
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Annex 1. Results Framework for 2016-2018 

 

   

Goal   

Address the problems of malnutrition in all its forms and contribute to improving the nutritional levels of the rural poor, especially smallholders, in 

developing countries. 

 

Objective 

Increase the nutritional impact of IFAD’s investments and its advocacy and policy engagement at global and national levels, primarily through 

agriculture and food-based approaches that improve dietary adequacy, in terms of both quality and quantity, of rural families. 

 

 

IFAD’s Role   

As an international financial institution focused on the needs of smallholders and the rural poor, IFAD will contribute to improving nutrition through 

investments in agriculture and food-based approaches, including the strengthening and shaping of food systems. 

 

IFAD’s will provide financing combined with technical knowledge that supports good design for a productive investment that will improve 

livelihoods and lead to better nutrition. 

 

Strategic Outcomes   

1. Nutrition-sensitive projects shape agriculture and food systems in ways that contribute to nutritious diets. 

 

2. Projects promote behavior change communications (and related effective nutrition education and information) to improve food choices as well 

as preparation and post-harvest practices (storage and processing), and so contribute to healthy, nutritious diets for persons of all ages. 

 

3. Projects promote the equality and empowerment of women in ways that improve nutrition for themselves, their children, and their families 

across generations. 

 

4. Activities in policy engagement, advocacy, and partnerships, as well as research and knowledge management, contribute to better governance, 

a supportive enabling environment for projects, and more effective projects at global and country level. 
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Action areas Outputs Indicators 

Action Area 1: Operations 

 

Design and implement nutrition-sensitive 

projects, country strategies, and grants. 

 

 

 

Projects, COSOPs and grants 

systematically take into account how 

they can improve nutritional outcomes 

of beneficiary populations. 

 

By the end of IFAD10, 

1. All new COSOPs include a nutrition situation 

assessment, specifying how the COSOP’s 

strategic objectives relate to improving 

nutrition 

2. One-third of new project design reports are 

nutrition sensitive, with explicit nutrition 

objectives, actions and indicators 

 

Action Area 2: Capacity Strengthening 

 

Develop and strengthen the technical, analytical, 

and managerial capacities of implementing 

partners, including communities and 

government institutions 

 

Implementing partners, particularly 

government agencies and 

communities, understand how to 

improve nutrition through agriculture 

and can capably support design and 

implementation of nutrition-sensitive 

projects and COSOPs. 

 

1. Implementing partners participate in training 

and learning events to promote the 

incorporation of nutrition-sensitive approaches 

in projects, including promotion of multisectoral 

action. 

 

 

Action Area 3: Policy Influence, 

Engagement & Partnerships  

 

Work, engage, and partner with governments, 

international organizations, private sector firms, 

NGOs, and other stakeholders at global and 

national levels to pursue effective nutrition 

governance, an enabling environment for 

nutrition-sensitive investments, and effective 

projects and knowledge generation 

IFAD will stay engaged at country, 

regional, and global levels in 

advocating for the role of food and 

agriculture in addressing problems of 

malnutrition, particularly for 

smallholders and the rural poor and 

will pursue productive operational 

partnerships with other organizations  

1. Continued involvement in efforts improve 

governance for nutrition at the global level, and 

increased policy engagement and influence on 

nutrition at regional and country level. Priority 

is given to SUN countries and to policy and 

program coordination and harmonization with 

UN partners. 

2. Partnerships with country stakeholders are 

strengthened to increase project impact and 

support scaling up, with special attention to 

private sector in the development of nutrition-

sensitive value chains. 
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Action Area 4: Knowledge and Evidence  

 

Build and manage the evidence base to support 

project design and implementation, including 

research and other studies, monitoring and 

evaluation, and communications to encourage 

uptake and use 

 

 

Improved generation and use of 

evidence around nutrition-sensitive 

agriculture to improve nutrition 

outcomes of projects, country 

strategies, and policy influence and 

engagement 

 

1. IFAD-specific research agenda identified around 

issues of nutrition-sensitive agriculture relevant 

to operations and support of the action plan  

2. Knowledge products to support nutrition-

sensitive project design, implementation and 

policy engagement generated, primarily toolkits 

and how-to-do notes (e.g., gender, integrated 

home production, nutrition-sensitive value 

chains ) 

3. Dissemination strategy is developed to promote 

effective uptake of research and other 

knowledge products. 

4. RIMS and project surveys are revised to better 

take nutrition actions and effects into account, 

including pilot testing of dietary diversity 

indicator and use of mid-term reviews. 

 

Action Area 5: Organizational Capacities at 

IFAD 

 

Ensure IFAD’s internal capacities to deliver the 

action plan effectively, including ensuring 

sufficient financial and human resources and 

providing adequate technical guidance and 

support 

 

IFAD successfully implements the 

action plan. 

 

1. Sufficient technical expertise, in terms of 

numbers and required specialization, is available 

to support implementation of the action plan. 

The nutrition team in PTA will be staffed-up with 

a P5 position 

2. Adequate funding for the action plan during the 

period 2016-2018 including a no-cost extension 

of the current Canada nutrition support program  

3. A sustainable model for mainstreaming nutrition 

into IFAD’s investments has been developed and 

implemented, including seeking financial 

sustainability beyond 2018. 
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Guiding Principles 
 

 Seek to improve nutrition through agriculture and food-based approaches at national and global levels. 

 Apply a nutrition lens to the design and implementation of projects and grants, thereby improving nutrition through integrating actions into 

its investments in agriculture and food systems, rather than through stand-alone nutrition investments or nutrition-specific actions 

implemented through other sectors, such as health. 

 Ensure investments are economically, socially, and environmentally sustainable, are gender sensitive, and do not take actions that 

negatively affect nutritional outcomes. 

 Support the empowerment of poor rural people and strengthen their capacities to take action independently and engage with the 

institutions that affect their lives, with particular attention to the rights and participation of indigenous peoples and women. 

 Promote a learning attitude around project design and operations and around development of effective country strategies. 

 Strengthen the evidence base on effective ways to improve nutrition through agriculture and food-based approaches and encourage uptake 

and use of findings. 

 Support multisectoral strategies to improve nutrition and work in partnership with others as needed to encourage appropriate convergence 

of interventions and obtain the policy and program support needed for an enabling environment and for sustainable operation and scaling 

up. 

 Seek strategic alliances with external partners, particularly UN agencies, to encourage concerted, effective global and regional action on 

nutrition , and nutrition and agriculture. 

 Collaborate with other cross-cutting initiatives at IFAD, such as gender and climate change, to achieve synergies for improved investment 

effectiveness. 

 Ensure interventions have a neutral or positive effect on nutrition, so that they “do no harm” to nutrition outcomes. 
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Annex 2. Glossary of terms  

The nutritional status of a person can be measured by different methods, such 

as anthropometry biochemical methods, clinical assessment, and measurement of 

dietary intake. Anthropometry is the method most commonly used. Anthropometry 

is the measurement of the physical dimensions and gross composition of the 

human body. The nutritional status of a person alone does not indicate the causes 

of this status (CFS 2012).14 

Malnutrition is caused by inadequate, excessive or imbalanced intakes of 

carbohydrates, protein, or fats (macronutrients) and vitamins and minerals 

(micronutrients). It manifests in three main forms: undernutrition, micronutrient 

deficiencies, and obesity and overweight. 

Undernutrition is a result of inadequate macro- and / or micronutrient intake as 

compared to biological needs. 

Micronutrient malnutrition results from deficiencies or excesses of specific 

vitamins and minerals. 

Overweight and obesity result from an excess of certain food components, such 

as fats and sugars, relative to levels of activity. 

Acute malnutrition, or wasting, is characterized by a rapid loss of fat and 

muscle weight loss. Wasting is classified as either moderate or severe based on 

body measurements.15 It is defined by a weight-for-height z-score –<2 standard 

deviations from the WHO Child Growth Standards. 

Chronic malnutrition, or stunting, is a form of child growth failure. Chronic 

malnutrition occurs over time, unlike acute malnutrition. A child who is stunted or 

chronically malnourished often appears to be normally proportioned but is actually 

shorter than normal for his or her age. Stunting starts before birth and is caused 

by poor maternal nutrition, poor feeding practices, poor food quality as well as 

frequent infections which can slow down growth (UNICEF). It is defined by a 

height-for-age z-score of –<2 standard deviations from the WHO Child Growth 

Standards. 

Dietary diversity contributes to a healthy or balanced diet. A balanced diet is a 

diet that provides energy and all essential nutrients for growth and a healthy and 

active life. Since few foods contain all the nutrients required to permit the normal 

growth, maintenance and functioning of the human body, a variety of food is 

needed to cover a person’s macro and micronutrient needs. Any combination of 

foods that provides the correct amount of dietary energy and all essential nutrients 

in optimal amounts and proportions is a balanced diet (CFS 2012). 

Nutrition security is a fundamental conceptual component of food and 

nutrition security. The term “nutrition security” emerged in the mid-1990s. In 

contrast to the “food” focus of the term “food security” (which often leads to a 

focus on energy intake), nutrition security focuses on the “nutrition” aspects. It 

combines the concept of having access to adequate food with a focus on ensuring 

that that food is adequate in both quantity and quantity and that the non-food 

factors essential for good nutrition are also are also accounted for. Nutrition 

security has been defined by a number of organizations, but keep these concepts 

in mind. Thus, IFPRI has proposed nutrition security means “adequate nutritional 

status in terms of protein, energy, vitamins, and minerals for all household 

members at all times.” FAO has suggested a definition of nutrition security as 

“when all people at all times consume food of sufficient quantity and quality in 

terms of variety, diversity, nutrient content and safety to meet their dietary needs 

                                           
14 Committee on World Food Security. 2012. Coming to Terms with Terminology. Rome: 
Committee on World Food Security. 
15 http://www.unicef.org/nutrition/training/2.3/20.html 
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and food preferences for an active and healthy life, coupled with a sanitary 

environment, adequate health, education and care”. 

The nutrition transition tend to accompany economic development as with 

higher incomes dietary patterns and lifestyles change. Complex carbohydrates, 

fibers and coarse grains are replaced by higher amounts of saturated fats, salt, 

simple sugars, and processed foods. The diet also tends to have greater variety, 

with more fruits and vegetables and more animal source food (meat, dairy, fish). 

However, in the initial stages of the transition, physical activity levels go down, as 

economic development leads to more sedentary lifestyles, particularly in terms of 

labor. As a consequence, even as undernutrition declines and overweight and 

obesity rise, as do non-transmissible chronic diseases, such as diabetes and heart 

disease. 
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Annex 3. Examples of nutrition-sensitive IFAD 

investments 
In Bangladesh, IFAD provided a grant to the World Fish Centre to explore the 

potential of farming nutrient-rich small fish to increase household incomes and 

improve nutrition. This meant overcoming beliefs that production would suffer by 

raising large and small fish in the same ponds. 

The World Fish studies found that technologies to raise small and large fish 

together actually increase total fish production. Promotion of these technologies in 

wetlands and ponds, when combined with education, can increase consumption of 

fish and micronutrients, especially in women and children. Raising the nutrient-rich 

small fish, mola, in the 4 million small, seasonal ponds in Bangladesh has the 

potential to meet the annual recommended vitamin A intake for over 6 million 

children. This approach is now being considered for expansion into other countries 

in the region. 

In Guatemala, through an IFAD-supported project more than 13,000 coffee-

growing families benefited from introduction of low-cost irrigation technology. In 

addition, the project provided water purifiers to 5,000 families, which helped 

reduce the prevalence of diarrhoeal disease, a major contributor to malnutrition in 

young children. The project also promoted nutrition education and vegetable 

gardens at the household level and through schools. The combination of nutrition 

education and gardens encouraged households to start consuming new local 

varieties of vegetables, channelling increases in incomes to improvements in diets. 

In India, IFAD is mainstreaming nutrition into a new project to improve living 

conditions of tribal communities in Odisha. Nutrition experts on the design team 

have carried out field visits to understand community needs and possibilities, and 

discussed with the state government how to link project activities with ongoing 

programs in health, thus ensuring programmatic convergence. 

Under the project, improved land and water management can extend the growing 

season and allow additional, more nutritious crops, such as fruits and vegetables 

and iron-rich millet, to be grown. Links can be established with national 

agricultural research centers to determine optimal, potentially biofortified, varieties 

for production. 

Development of the value chain for these crops will increase producer incomes. 

The integration of home extension activities will ensure that increased production 

diversity also increases dietary diversity and attention to preservation and storage 

increases the foods that families have available throughout the year. 

In Sudan, the IFAD-supported Gash Sustainable Livelihoods Project focused on 

irrigation and infrastructure rehabilitation and governance of land and water 

resources. Increasing project effectiveness also meant providing training in life and 

vocational skills and raising awareness among women and men about the 

importance of including women in social and economic life. 

In sessions on nutrition and food processing, women learned about the nutritional 

benefits of foods not commonly consumed, like vegetables, eggs and milk. They 

learned how to prepare a variety of dishes with high nutritional value and about 

the importance of good hygiene. 

Diets became more diverse, and the training sessions allowed women to socialize 

among themselves more frequently, when earlier they had met only for special 

occasions such as weddings and funerals. Seeing the positive results of the 

training on their families, men also became less resistant to allowing their wives to 

participate. 

This grant is now being scaled out into other countries. 
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Annex 4. List of staff interviewed in preparation 

of the Action Plan 
1. CPMs, Country Directors, and Others working on nutrition. 

Key questions included experience so far, what worked and what could be done 

differently. 

Gernot Laganda, ECD 

Rym Ben Zyd, CPM Burundi 

Nigel Brett, CPM India 

Stefania Dina, CPM Laos 

Vincenzo Galastro, CPM Niger  

Maria Fernanda Arraes de Souza, nutrition focal point, Mozambique 

Nadine Gbossa, CPM Kenya  

Ronald Hartman, CPM Indonesia 

Frits Jepsen, CPM Kyrgyzstan, Tajikistan, Uzbekistan 

Chase Palmeri CPM Cook Islands, Fiji, Kiribati, Pacific Islands, Tonga 

Jesus Quintana, CPM Ecuador and Venezuela 

Thomas Rath, CPM Swaziland, Lesotho, Malawi  

Luyaku Nsimpasi, CPM Equatorial Guinea, Cape Verde and Senegal  

2. PTA 

Key questions included which entry points and suggestions can they offer to 

mainstream nutrition at IFAD. 

Richard Abila, Fisheries and Aquaculture 

Tom Anyonge, Institutions 

Adolfo Brizzi, Director 

Clare Bishop-Sambrook, Gender 

Marco Camagni, Value Chains 

Antonella Cordone, Indigenous Peoples 

Robert Delve, Agronomy 

Wafaa El Khoury, Agronomy 

Mylene Kherallah, Value Chains  

Audrey Nepveu De Villemarceau, Water 

Mara Elena Mangiafico, Knowledge Management 

Antonio Rota, Livestock 

Silvia Sperandini, Gender and Knowledge Management 

3. Regional Directors 

Key questions included which entry points and suggestions can they offer to 

mainstream nutrition at IFAD. 

Khalida Bouzar, NEN, ECA 

Hoonae Kim, APR 

Sana Jatta, ESA 

Joaquin Lozano, LAC 

Ides de Willebois, WCA 

4. Others 

Key questions included which entry points and suggestions can they offer to 

mainstream nutrition at IFAD. 

Josefina Stubbs, Associate Vice President, SKD 

Perin Saint Ange, Director OPV 

Bruce Murphy, COM 

Chitra Deshpande, Adviser to Vice President Michel Mordasini 

Shantanu Mathur, Head of Quality Assurance Group  

Rasit Pertev, Secretary of IFAD 

Rui Benfica, SKD 


