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Some examples of country- and programme-level
collaboration

1.

The collaboration between IFAD and the FAO Investment Centre (TCI) is the
longest-standing example of RBA institutional partnership. TCI has been the main
interface between IFAD and FAO and the site of more active, regular and country-
focused collaboration. However, lack of a structured agreement that would make
IFAD requests for TCI support more predictable and stable makes a more dedicated
partnership difficult to sustain and programming more challenging. A recent
IFAD/FAOQ initiative on Capacity Development for Better Management of Public
Investments in Small-Scale Agriculture in Developing Countries is being
implemented by FAO-TCI in the period 2014-2015 through an IFAD grant. This
initiative aims to strengthen the implementation performance of certain weak
country programmes in nine fragile states.

WFP’s P4P initiative presents a clear opportunity to link IFAD traditional support to
farmers’ organizations with a stable potential buyer of staple foods. Some concrete
joint activities were developed in Burkina Faso, El Salvador, Mozambique, Rwanda
and Zambia, but a more operational partnership and integration into IFAD country
programmes should be pursued where possible. However, P4P is also an example
that could lead WFP to venture into value chain financing, rural finance, farmers’
organizations, market access, infrastructure, etc. — all areas in which WFP does not
necessarily have a comparative advantage.

The RBA joint Global Initiative on Food Loss and Waste Reduction in Burkina Faso,
the Democratic Republic of the Congo and Uganda illustrates the potential for
tapping the expertise of the three agencies in an area of common interest through
external financing. A "community of practice" has been launched and food-loss
assessments are being carried out in the three countries. These will be followed by
mini-grants to scale up tested technologies or processes.

The IFAD/WFP Weather Risk Management Facility is a good example of leading-edge
research in an area of common interest, using innovative satellite-based products in
the design of index insurance for smallholder agriculture. The project focuses on
Senegal, but its findings are intended for the entire sub-Saharan region. A number
of strategic partners have joined this initiative (the National Aeronautics and Space
Administration, European Space Agency, Swiss Re, World Bank, United States
Agency for International Development, Institut Senegalais de la Recherche
Agronomique, etc.) and are keen to use the final output, which could push the
frontier of risk mitigation and risk transfer for smallholder farmers.

The three RBAs are part of the advisory committee of PARM, and enhanced
cooperation takes place at diverse levels. At the country level, risk assessment
studies and workshops are being organized (e.g. Ethiopia, Niger and Uganda) with
the participation of IFAD, FAO and WFP, together with other organizations and
stakeholders. At the global level, FAO and IFAD are engaged in developing
e-learning on agricultural risk management, with the participation of experts from
WFP and other organizations.

The Kenya Cereal Enhancement Programme - Climate Resilient Agricultural
Livelihoods (KCEP-CRAL) is a rare example of an IFAD programme being cofinanced
by the three RBAs and the European Union in support of a government request. A
key feature of the collaboration was to determine the comparative advantage of
each partner as follows: (i) WFP provides support to food- and nutrition-insecure
farmers, including gradually building productive assets and acquiring agricultural
production and agricultural risk management skills to meet basic food needs;

(ii) IFAD provides support to subsistence farmers to graduate to market-oriented
farming in value chains with market potential, while retaining the diversified
livelihood coping strategy supported by WFP. Through the ASAP, IFAD also supports
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investments for improved natural resource management and resilience to climate
change at all levels; (iii) FAO, throughout this graduation process, will support
targeted farmer groups and counties in the adoption of good agricultural practices
and conservation agriculture; and (iv) the European Union will sustain expansion of
the KCEP by providing additional funding through IFAD - to strengthen institutional
capacity to manage droughts and improve food security and livelihood - and by
providing a contribution to FAO. The collaboration was made possible owing to:
proactive leadership by the decentralized country offices; alignment of incentives;
careful programming and budgeting; and assessment of the respective
implementation capacities.

The Programme for Accelerating Progress towards MDG1c (eradicating hunger) in
Mozambique was financed by a EUR 67 million grant from the European Union,
complemented by a contribution of EUR 10 million from the Government of
Mozambique and jointly implemented by the RBAs. The RBA team designed the
programme to tackle the complex issue of food security by leveraging their
complementarities. The main areas of intervention were clustered around: access to
markets, reduced post-harvest losses and better nutrition (all three RBAs); pro-
poor value chains, access to inputs and good agricultural practices (FAO and IFAD);
fishery and aquaculture development, rural finance and infrastructure (IFAD); and
staple foods fortification (WFP). The design and implementation process was more
efficient because beneficiaries and communities were visited by joint teams, saving
logistics, time and transport. Considerable trust and mutual reliance was built
within the RBA team.

The programme for Strengthening Decent Rural Employment Opportunities for
Young Women and Men in the Caribbean is an example of effective cooperation
between IFAD and FAO. Designed in full coordination in 2014, the programme aims
to promote rural youth employment opportunities in the Caribbean by facilitating
the development of targeted policies, partnerships and pilot investments, thus
generating knowledge to effectively support investments in favour of youth. It was
financed mostly by IFAD and implemented by the FAO subregional office for the
Caribbean, based in Barbados. The two RBAs joined forces, capitalizing on each
agency’s comparative advantage: IFAD is investing grant resources in the
Caribbean, a highly vulnerable and indebted area, while FAO offers its technical
expertise as well as its broad network of country offices — all coordinated by the
full-fledged subregional office — to catalyse interest among regional stakeholders
(Caribbean governments, sector associations and relevant NGOs) in the issue of
youth and rural employment.

Accelerating Progress towards the Economic Empowerment of Rural Women.
Launched in 2012, this five-year joint programme, implemented by the RBAs and
UN Women, aims to economically empower rural women in Ethiopia, Guatemala,
Kyrgyzstan, Liberia, Nepal, Niger and Rwanda. Supported by a trust fund open to
contributions, the programme capitalizes on each agency’s mandate and
comparative advantage and focuses on national priorities established in consultative
processes with the government of each recipient country. Leadership of the country
programme is divided among the participating agencies, which facilitates
coordination.

Climate. Cooperation with WFP is geared towards a more systematic exchange of
risk and vulnerability data, which can be used to inform IFAD investment designs
(e.g. in Niger, Sudan and Uganda). To that end, IFAD is sharing the costs of a P-4
level Geographic Information System/earth observation expert with WFP. The
border between WFP’s FoodSECURE Facility and IFAD’s ASAP programme is the
difference between looking at the next impending climate shock and the longer-
term transformation of rural space and adaptive capacities.



