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Terms of reference
2015 Annual Country Visit of the Executive Board
Kingdom of Morocco, 18-22 May 2015

1. In line with the new procedure approved at its session in December 2012, the
Executive Board has decided to undertake its 2015 country visit to the Kingdom of
Morocco.

2. The visit is intended as an opportunity to gain knowledge and understanding of
IFAD’s work in the field, including the challenges and constraints faced by IFAD
supported operations. The visit will allow Board members to witness IFAD’s work on the
ground, and observe at first hand the opportunities and challenges that IFAD faces in
carrying out its mandate.

Objectives

3. The main objectives of this country visit are to: (i) visit projects cofinanced by
IFAD and the Government of the Kingdom of Morocco to raise Board members’
awareness of activities on the ground and allow them to meet clients and stakeholders;
(ii) promote dialogue with government officials regarding, among other themes, IFAD’s
role in the Kingdom of Morocco and the issues encountered in strengthening partnerships
on the ground; (iii) gain insights into lessons emerging from IOE evaluations of IFAD-
supported operations in the country to provide Board members with a more
comprehensive perspective of the country situation and the challenges faced by IFAD
operations; and (iv) enable Board members to provide informed guidance on strategic
and operational matters to the rest of Executive Board to enhance their critical oversight
and strategic role.

4.  The programme for the 2015 country visit has two parts:

(@) Part one will include visits to IFAD-supported operations in the Al-Haouz
Province. During the field visits, the Board members will have an
opportunity to hold discussions with beneficiaries, farmers’ organizations,
cooperatives, private-sector representatives and local government
authorities.

(b) Part two will entail discussions with high-level government authorities at
the national level and development partners.

5. At the central level, Board members will meet with the Minister for Agriculture and
Maritime Fisheries, who is the IFAD Governor. In addition, they will have meetings with
the Ministers for Economy and Finance, and for Foreign Affairs and Cooperation, to
discuss the Government’s vision and framework for IFAD activities for the coming years.
Members will also hold discussions with selected multilateral aid agencies such as the
United Nations Country Team and other development partners who are members of the
Agricultural Working Group on how to promote effective synergies and/or scaling up of
the successful models supported by IFAD over the last 20 years.

6. The Executive Board will report on the country visit at the 2015 September session
and will share its findings; it will also provide IFAD Management with recommendations
for future field visits.



EB 2015/115/R.21 S

Annual Country Visit of the
Executive Board to the Kingdom of Morocco

18 - 22 May 2015

Programme
Day 1: Sunday, 17 May 2015
18:00 Departure from Rome for Marrakech
22:00 Welcome of Executive Board Members at Marrakech airport and

transfer to the hotel (Le Meridien N'Fis)

Welcome tea at the hotel

Day 2: Monday, 18 May 2015
8:30 Briefing at the hotel

Agricultural Value Chain Development Project in the
Mountain Zones of Al-Haouz Province

9:00 Departure for Tahannaout (Al Haouz Province, 32 km from
Marrakech) by minibus

9:45 Meeting with the Governor of Al Haouz Province
10:15 Meeting with provincial platform of Al Haouz associations and
presentation of the project: Exchange of views with platform

president and presentation on IFAD-supported projects in Al-
Haouz Province

11:30 Departure for Asni (25 km) by minibus

12:00 Asni rural municipality: Visit to the Walnut House
Capitalizing on achievements under the Rural Development Project
in the Mountain Zones of Al-Haouz Province; Testimonials by local
associations and cooperatives and presentation of local products

12:45 - 13:00 Coffee break

13:00 Departure for Talat N'Yacoub (40 km) by minibus
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Day 2: Monday, 18 May 2015 (cont'd)

14:00 Visits to Douar Azal and Assoul: Drinking water supply and
small-scale irrigation and roads

14.45 Visit to Douar Tassoukt

e Visit to farmer field school established in collaboration with
the National Agricultural Advisory Office

e Visit to apple orchard extension site

e Visit to rehabilitated apple orchard and demonstration of
organic treatment of apple trees

e Discussions with specialized team

15.15 Lunch offered by local group
17:00 Departure for Marrakech
19:00 Arrival in Marrakech and free evening

Day 3: Tuesday, 19 May 2015

Agricultural Value Chain Development Project in the
Mountain Zones of Al-Haouz Province (cont'd)

8:30 Departure for Amizmiz (45 km from Marrakech) by minibus

9:30 Site 1: Sidi Badhaj rural municipality

e Meeting with Ouled M'taa project team

e Visit to a rehabilitated olive planation in Sidi Badhaj

¢ Meeting with National Sheep and Goat Association breeder
groups in Ouled M'taa

10:00 Coffee break
10:15 Departure for Amaghrass (15 km) by minibus

10:35 - 12:15 Site 2: Amaghrass rural municipality: Meet with
Zaouia cooperative and discussions with Tamounte women'’s
specialized team

Site 2: Amaghrass rural municipality: Visit to the Agrisiwak olive
pressing centre and meet with cooperative members

12:45 Lunch offered by local group
14:15 Departure for Rehamna
15:15 Visit to cactus growing area of Jbilette and meetings with

facilitation unit

17:00 Departure for Marrakech
17:30 Arrival in Marrakech
20:30 Dinner hosted by Khalida Bouzar, Director, Near East, North Africa

and Europe Division
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Day 4: Wednesday, 20 May 2015

9:00 Departure for Rabat by minibus

13:00 Arrival to Rabat and transfer to the hotel (Le Tour Hassan Palace)
Welcome tea

13:30 - 14:30 Break for lunch — down time for participants

15:00 Meeting with H.E. Mohamed Sadiki, Secretary-General of the
Ministry of Agriculture and Maritime Fisheries

16:30 - 18:30 Meeting with project directors (project presentations)
18:30 Return to the hotel

20:30 Dinner hosted by H.E. Aziz Akhannouch, Minister for Agriculture
and Maritime Fisheries

Day 5: Thursday, 21 May 2015

10:30 Meeting with the Permanent Representative of the United Nations
System in Morocco and members of the United Nations Country
team

12:30 Meeting with H.E. Mbarka Bouaida, Minister Delegate for Foreign

Affairs and Cooperation

18:00 - 19:00 Wrap-up meeting with Khalida Bouzar, Director, Near East, North
Africa and Europe Division and Rasit Pertev, Secretary of IFAD

20:30 Farewell Dinner hosted by Rasit Pertev, Secretary of IFAD

Day 6: Friday, 22 May 2015

13:00 Departure from Casablanca to Rome



