Document: EB 2015/115/R.13

Agenda: 6(b)(iv)

Date: 12 August 2015 A
Distribution: Public

Original: English

Y
JUIFAD

ol Gl 6 LotswX]

Astiall sy A

() Al e (28 Gl

dal ¢ ¢l Ay p4en

Aol Judla i Jea s g i
CuSailly Al galll ey

LA Gudaall B sl Joull Liaa Balud) ) 580

1ol Lalasy)

(@bl s sl AUy

Alessandra Zusi Bergés Benoit Thierry
Jlee s 418 @bl malind) e

Tl i) 538 2o el Lol Lol e

+39 06 5459 2092 :iilell A +39 06 5459 2234 :Cailgll A,
gb_office@ifad.org : 35Sy a5l b.thierry@ifad.org : ss 5SIY1 aall

Bl aa e Aasalall 50 — (s (udaal

2015 Jshi/ yains 16-15 cla

A gall



EB 2015/115/R.13

ey giaall

i g9 diall ABlaia Aoy A
v Jasaill Jaga
1 bl Galally Aashiad) Glhd) —Yl
I SR Gl Bl Tyl Rl —al

) i) LT L) il alineg asSal) lslsY) e daslsally ilaial) (L) -y

2 it

2 Eo il Chay — Ll

2 Adagiuall de sanally § 5 pial) dihaie — il
3 g sall Slaiy) Caxgl) =L,
3 b/l L) —
S £ piall 155 — S
5 el —alf
6 eshanill UY=L,
7 A yrall 3ylaly alailly capEilly aally cdayhadill —an
7 maniilly sl Al 3,)ay) = Jla
8 cahdy) —ela
8 sailgdy Alygaly £y pmiall ST —
8 &5 pdiall Callss —all
9 L8] cailgadly sl Gage Jalat —ans
10 sy =l
10 sl Cagasy jlalaall paas —cla
11 Lwgall cjliicy) —Luald
11 Gsaiall cilubid Jey) —all
11 Ganatillg daglgal) —¢
12 Slaill aan iy CHIKEY] —aia
12 Sl 3 LAy =l

12 (gl iy A gital) 33050 — Ludlaw



EB 2015/115/R.13
12 L gil) — oyl
Jdsdl

Ll Gomslitiall gal) alis) — J5¥1 )
ahaid) HUaY) = Bl Jal



EB 2015/115/R.13

;
£

-

ldl) A ) ggan
OSally il saill (e dedll Judls 330 Jss o) g5 e
dsiall sy i

,f/th\\_‘\

. 'l’\lil'.’l.\‘xi.’l.‘ ./4)
ol

Indonesia

Agusan
Del Norte
G \
b
Region XIlIl\
\

4

Region X Agusan Del Sur

Region XlI

[}
i - Region XII
oG

%

s S
Proposed project area Qﬂ 0 25 5oM"es

W 08-10-2012

&
jL Gl e Gsriall Cila (e 08 6l ol o ) a3 Y el oda b dlsall (e Ayl g dediosall el ()
IPAD g i) Ul f ol ol aganll aps i

Lo ) paiil] Jpll Gsinall 2 jucaal



EB 2015/115/R.13

Cnlil) 4 pgan

CuSailly (Al galll Y daddl) Jedlu Jujali Joa oY) g9 e

A )l dpatll o) (§50uall
Olal) 4y sean

= =Y 85

Sl Vs (ysle 52.53

Sl Ny gsale 25.01 ol L) s)s osale 22,8
(Lo

3 lgine laws by Gl Loy cdis 18 (il 530 tdle
e (e Al ‘5 100 dj\a_\ 2\_1&5.\.-1 sa5la dAA:UJ ‘&L\}.u.u
d}mmﬂ @A)A\ salal)

Sl Y52 03le 9.59

Sl Vs 5l 17.93

Ao 30 dall Joall 352l

Sl (3pviall GLAY pundy

Jisalll Jage

18 aleal) dwgal)
1o yital)

3 3al) 411841

;89 pall A1) Adic)

taodial) dadly A (28l Ao

: (Boinall Aty 1) Gl dagyd

:oayiial) dadlua
s Oaical) Aok lca
iy 4Gt} Lanesipal

4 glatial) dcugall



EB 2015/115/R.13

A88l5ally Al

Jal e il Bpsean () 4w el Jgails Taldl) dpagil) o Aol ) see sinl Gudaal
37 syl & ol sl e oSl il saill ahe Y dal) dudls 5055 Jea o g e

Japd e s W) ggpdia dal e Gl Ayjggen ) Al e ad

Cnsailly sl sall) (2lEY Lol Judls

laial) (ulally o)) gl —Ysl

SR g Ay My Al Apait) — il

dle gy Lsin Bl 8 2.04 Loty saiy g5 Ao (hple 92.2 (Sl ae &l 2009 e & -1
ple iy (2008 dle & Vsl dag) (Spel V52 4002 LAl JleaY) esill Jaall &y 2010
Bl 823 ) daih Jay 4y clgin 5L 8 3.1 JlaaY) Jlaall i) gad Jassgia &1y 1981
5.6 Meal) adumil) Jars Jassia &l <2010-2004 558l Dl 2010 ale ) 2001 ale o Lisin
ks 169 G 97 Aiipall & 2l 2010 ple 8 0.638 iy 3l Appial) dpatill yise gy ALl
Byie ABY) i) @l Pl e Jy Lee 0,744 ) deas 8 IS 1998 ple 8 4l s S
O bl Blaial) dpanill jie pmiadl M5 A0l et aay Gaead e Apatill 2sea SAT A
Salally Glaiall €l (alie (misils 2008 ple 8 0.742 U 2005 ale 3 0.768 (e (puial)
Gsiall e jaall Ll =ity 2008 sle b 0.560 ) 2005 ale & 0.590 (e Opiall o
ey S5 .2009 ale 820.9 ) 2006 ale B ) e D) 32101 e el (S asill
O Lan e elgndi 358 & (ke 3.86 () (sile 3.67 (e 8yl ) 220 g ¢ SIS sail
Gl 8 Ay DU 8 DI SSY) Glegand) pa gadbaally el IS5 2003 sl G ade
claiiiye Jaall b cslall gy ol (il ameall ey 22006 ple & sl e d5W) 3 50 5 44
st Ualaal U5 0.448 o)ie Loy

Jad e dadl sailly LNl & seaill 5ya¥) il 8l L) e aad) 3 SURY) GSeyy 2
IS Al cigedimill Jagially Lpeglall Ellly (AlleYly S el Y arae g il cadl)
GV DY) 8 Sha) axe e szl ey A slsalls sl e i) e ol
Al el Jh Y 4l Capiiag 2016-2011 syl dglay) cpldll Al ola ¢ aall L) e aal)

2015 ale Jslay 2B A8lal) Calaaly) 5 3ylgl jaall (e aall Casa (3éas
o @l all HLEl adell Sl leaay (e zsAl) e B aclid 8 ddlse Jalse aags

‘:’\3\;‘)1;1\ uﬁﬂ\ RER TV L;A Lulm \LA} Craaaly =LY c'é):\a:\.aj\ a_\_.)ﬁuj\ z\z\mﬂ\j b\}w\ peg tu\} é&.\




EB 2015/115/R.13

cossall acall JICE € an ) 4asin ¥ Lelia Lol ellly dalia) (gylaill #3laY) (e Cilsing
Al sl lyshaly (ke pdials 6y Alee s o(Gleall alals Jau,

Al gl el galing dsassall cilysls¥) ae daslpally ilaial) Guladl) -5l
i) L) atieal

syall (3saiall agliu¥) HUYls 2016-2011 8580 ALYl il dad ae z5all gyl Guty
o) Jicyy 20142010 5l ualally Lalal) Akl saiall dadlinl aes 2015-2011
Oy dlee aedl Aalial) Ga il Pl (1) 18 gaiall Jisdi 3 Godial) saclusal ibiidl)
Glesdll (i o Gsilag Al e b3 23] e Cpdind) Glalial 4l A 3acLudly o))
g = Ze b3l Jlael) Lty el saill el Aadll Jdis et DA e — et Cpagaally
s OB e Asiall Lh)ll Ll 25en G ped (2) fembY) wsh el oo sl aalaal
Qaii dlae (8 dbjadl AV e Wpes cdpapdall 3lsalls daadly ey ly ¢ 23l Z3laY)
el ZOaY) 855 et e (3) il Ll e aall A1 aidaanl Gl cdie )yl JleY)
) Ismasly i) Galel aaall sy Gdatl Clegana (& b3l FOlaY) Cladine auend
Al Ll (a3 b g phial) pgasy gy Al Judls Gaali (g 30l Ciladdll 555 Gload)
saly (A3 01 pead A e altiey ol Saws el glad alagy Lslay) ol
el bl )3l e malin ae sy 4dl WS ¢ gll Jal)

GO sl @halie g GLEY) Bla ) o (s cdgibagll o @) Bpalie e o3 8 gyl
Dlsally Al b5 cAdeh3ll sy (e Yl 3y — iyl Apatill Jlae B ALl
s go daly) ol ey Aaltivaall L))l Lpetill ae ) Aalial) 3sall JiaV) alasiuy — dpmyalall
godall ) (& el 3y aas oprall Aipll aylial) manl maliyy ) & deliall 5)lal)
gorde W) (b Ll lsalls Lnll b5 ans (Dalin)sS Gladine (& L)) Dlsall 3yl0Y SG)
ple Js¥) S/ samns (& (2l udaall adde Gils (53 Al Lplal) 3lpall ALalSiall 512Y)
capanaill 8 Al Ayla e pia (g Baliiall Gugpall Canydl 852012

-3

-4

£ ol Linay — Ll

Aaginual) ds garally £ 9 puial) Aihaia —cill

Sl Jledlly Jladlly ol 3 Andlgl) (lehlSy o pllall adiYly caulil) aliY) gy i) Cargios
Osduny Cpdll il e DLl 818 Juay DU @Y Ol Ghlidl s Ally bl e
Gladiaa % :\L)AA.A 11 &})ﬁmﬂ 8¢ PGy | LB.L:L\AJ\ RV (g .@L}j\ Jssl\ i s
iy cclliblae 10 8 Al 485 el ZOadl Ulae bedine 93 agin el Z3laY)
Glads (gAY spall ahlall Glaaly (el ZOaY) Go el diagiud) de gendll
Ay 3 Ly cdleeY) Agati ¢S50 celully cpuliall GISlls (WIS ol Lisa daall e cptlalall Cay )l

-5



EB 2015/115/R.13

Lol ) (e 144 732 saiy Adagiosa) desenall Jlaa) anall judys L Alagall dyel) ciladaial
OISl uds (b3l Sl Cladine gt e (L) @A e L o(Ualsii 773 106 Jiss)
Bl 830 Leie iyl 59 217 e bl Z3aY) (e Osainall Jiay o sanall 138 a2 cplial!
allaally 81y ¢ Y1y cigll sn deg)iall Audyl) Jualaall Jadiis ol Lol (1 a1 e
dao haugie e d3ldl (829 gad adys ULusls (ol il s Al Ale il uaddl ¢ sall;

il bad et e)3l) #OlaY) Cilading

g pdall ilaiy) isg —s

b Aagiual el clblaall & al Ll e aall b deabsall 8 g g pall (SN Caagll Jialy
ey (e Cpaianall S sgh g piall JLaY) Cargd) Loy B ¢ pilall sl causlill al8Y)
el CaliY) b Aiagid) dall cllblad) b spseall cblall Gl e aapes )l
& O Alle Dalily Gl Gsial 38 Ghale Glasal basay of e LIS, ikl
syl 35 000 sad dxdgiall by BY) Clpdine Jadis aclll auly by gabadl sl (3ad
aY) Clading syde gaaY) Gleganall b (Cpe el Clalys ilislai€) dus dalaia 100,
Lol Aasl) e Sl el daall 3ol (2) ¢gsinad) daall Jaugia 5345 (1) s Lo e

LIl gl Al ¢ LI Jaee piadd (4) $apml) Jsal) 2L 2L (3) 5aal)

-6

i/ liglal) —asa

gatl) (2) el dudld Solall Tadasilly Jilail) (1) i lisSe &G e gyl ally
2 Lelaall S ciiled a5 (3) thdplly el sl chlall glial dllsial
Adpaal) )3l conilly 2eally g piall )3 (4) ¢ oY) JES galin sy

Go il (A O Sall 13g) dadgiall Al Aagdl) Judlad LR Jaghadilly Jalatl) 1 gSal)
Omend ) 535 Lee cladng 5yliaal) Jualaall dadll Judls Jleel olaiy dialal) Labal) daa
pedm 23l ALY Gladinal Bjde Y] Glegandl (o degane S 5 =)l o)
1a3 (2) sanll Gluh lghaa LS dadl) Judls Gpali ilajile dawa e cadil (1) sl
Glabaiall a5 (3) APl cbléinlly Jslall aaaiy dadll Judls 8 seaill angls <ilsadl
Cpat (4) el Judls Lpati b AL e 5y0lally el alall g Uil cilalaiey Gyl
(Dlediad) p3a luati HLS) el ZOlaY) Cladiad dedl) Judls Wil b

OsSall 13g] Al sial) Aagil) L Ady My A3l Bpieall cfjbald) agslial Alalsial) dpalill 12 gSall
1obesd OlisSe OsSall Nagly p)liaall Al aludl Bigudy dadll ddlals LY Guead o
Gl Adaipall ddyl) Aaulad) Al A L) (2) Al Judlas golall aliia daati (1)
Sl

s o ) Lo gig ApaS Gpand g puliall aedp el Judlus g)lhall apliie dpats ) 85
sl (oeliall Gl PA e @lld Gty L Geud) (& llall 4l LY 8 m)xills @)l

-7

-10



EB 2015/115/R.13

Al dilay calaindl ladl (& ghall 3)lak ddlaiall elliy leie Al 3)slall ydgis Sl
Sllaally cidall Leglly lall us o RS L) ae Cailly @Yl 3y i,
) el U8 (e Guilasall Gpe )3 padyallS) alal) g Uadl) ) Jadaw 138y el L))l
Gsbsally el ZOaY) Bl s Al giaeS) aledl g Uil VIS S 5 (geal) VIS
s cgsiilly Aall Adla) Jlae s (e bl il dgray Al AagSall cilang b Gl
spiall @hlall Glaal Gl Lol Lpusall JSlells Auliad) JleeY1 z3la o L) gy )
o3 Aol Judlad alad) g Uil 3laly capybiially diliaall dadl) dati & BlaY) (e agilalaiag
I&sL.A\j Glatiall Gy Abaliall P e daill Judls A cpe)liadl das 3L ) gg el Chagag
Lo sas v Alle gie wai DA e g pdell Aadil 25wy W] Gyl sty Al
o Adliad) Al Jayail (GAY) ChLEBWY] Ganaliy Adagiua) deganall gy Geatl Al
Dhals dgaasll cledlly il dplall bl bl kil sl
S ae ccapall PA e ladaid) Lpaiiy cclanally Lasl g€ ity ccilalaie Y/ clalgl)
g il ealSal) i el e L) 58 o piall ashaus - ond) Cilillaia Al e
dagiyal el Jysails dogpill 3 gine Glayiie dal e galdll g Uil o S Ll lealus

claall e Le (33)

e On dall dadle dals Ll ol ek QLYY el Ceud e 85 -1
Clalaey) apead b bacludl of LS Lae )3l el Ay 3l cpidially Geaiially A
acluall Jadi Gagus cAleall 028 (e o3a (A Guafiaally (il Glojline Jilgiy ana 4l
e ciliiay cdgylaill (omjlaally Aaildll 3sudl Cilasbie alai a5/ 5 Gaeat] acal) dedidl)
claizis @abivall cah¥) ol gl ppaba) ae Slaglial & saebualy «oppaiivaly
s Jie VIS b e papdall iy Gasatll ) A8 Cilegptially cagial) muasi
Opiaall GEAl LaglgiSilly aslell B)lyss cpmpdall 2)lsally dandly o))y ¢ 2l Z3laY)
Aandlal) Leysy Bl ) ledsay Granis dleig it S alall Jia) Z ) e Gagiand
G A Al iy Jull 8 lasdll e DS ST Aain Ly z Y e aie b
el e Jisaill o Jpemnll o papdall Ga (pdind) Lad gopdiall aolus . lajsks
Judls b Al Galal) g Uail) ilissta 1zl (he e sana aladinly (gyruall Jysailly L juadl)
sl alall g Ualll Clalaiay il cilaliially cgpefiall AEA gy k) mia Jigals tAadl)
e hadl AWE Cpe el ciladaie @l iy ¢ LEawy) dal e dejlall DY) Lyl
dasaill lunsas dpasSall Ll Cluwsally o)l adl gl o dysaill e Jganl)
Gl b pabe¥ dulie Clatiay disa ain skl ALl Clasall g Lasl lly g ynal

Sl
o Sl Luhadil ey el Jodl datiyal) Ldpl) bl Aadl B L) ) s -12
ebial gl eiiuge diagiudl deseaal) lacfs Adagiud) o)) 23y Cle sana
Jadiis Aadll Judlu dadi aeal Apgls¥) ulaas Jag il Adsinal) Lalu) 2l Laldl) de il



EB 2015/115/R.13

dpeleall (@l G arafdinliy (@lsdl S goball o dsmasl) b Alagall Gpull) 3
Seead ZaUl oluall lahaals (& el Shhas ) sbasd ses L Bilhes colsall 8135 sloans
e f3al) il e sanas ) o ity Jarinss aill oSl Tpas Jal (pn Alaall cilaial
FagSall Ching Jexin G b cdlomall 3y Lo ey Geleall (ol S Ailany Jids e
b sl b il s (S 3l I gl e dsasll b dlia e e
lly ) A8LmY Uy AS Ukl dudaal) fosSall Ching (hn i ase el 2n W) 5 ) L) il

S e Gyl Dlpay g e s Jisail) e Al dogSall cilang 558 da) S

OsSall 138 g . alY) JB malip gmeaiiy a0 Ao laad) Aslal) cilalgd Ajas 13 ¢y eall
Aalaie (8 giginy ASlal) capdil ()1 S galiny iy ¢oraldl) duelaal) 8L ciles A5pa
G Isal (e aiSaiy cdualiy) JST guiall daad e fiall Silsall Jig o 43l (e Lea gy il
sl () siny L palall g Uil b i) pe dael ) JleeY) e s e 3 Bladly olay)
o Jsanms LS e ly3ll Z3laY slal galie V) malind) st o) oSall 138 (g ddagiosd) cilayialls
aalsie ) el

di o o Sl 138 (e Axdgial) Anll Abgmall B)0alg canilly Mally (gapdiall 5)3) 4 (G gSal
o (il (iay Lays clele GEl) el Gaay caraall il (& g plall (e ol
Glala by GlE el Al syay) 8 Laladlly (sl e lilly (il Gy Sladiall ans
o gy Ahidy willy saly gl Gty Sl S Gl 138 Jpanay L paial
Cpliall g pdall Bge IS oo WS clbblaal s os alfYls il (g5l
by sgapdall B3y AN dnaBY) CHlSAlly ¢ slilaise (8 g piall BY (538 5al) Sl g sall
=D Y Bl lase ety clablad) (gsine o papdall BY e Y ol
ccapailly Jal) Byl agiall 593 LYy (S alls claralls g piall 13 vl il
el CallSs sl il g piall Al dlacly

£9dual) 385

-13

-14

— &G

e — il

oSl Al Judld Sl At g aladiad (1) :a S gyl zgil Gt )l yealial)
Le )3l ) Cile s e Loy Cpmndy Lty ) adudl Ji) 2 G (e Cpagind) i)
Gali (2) WY Ge e ulsis Lpndlal) Ly Blon) ) ledpams Grunds calBine a3 o
oasilly HLEWN) Flie 3l o3l ZOlaY) 55 BalE il g pdal) Adadil han B oLl
Giladingl acall aiil el ZOlaY) Cladiaal cilesanall zgd aladin) (3) ¢hell Jledl
aes e el ALY Bl DA e danll (4) el Judls Al el ZdlaY)!
Glangs lagdgi€illy ashell 5ylh95 cdelially silaill 5yl Jie) il ISy A0 (gl

-15



EB 2015/115/R.13

Oleal alailly Apall 3y o 585 (5) ¢(cmba¥) Gl Ainal) Dilagl) Diallly Adaall ZagSal
N (3l aaus s 8algls £y piall 1] () Balitisal) (pugyally cilad) Aal

aandl haall Gilagia¥) (1) :b Lo danll Laglin) Jeding Cilsin Cu g bl dan sy
Ll spie sy geaal) Slaby ) iVl Zisgiad) aludls ) 406 sy g9 yiall (halia
lasd /5 Bsmidl) lerdd dasiall Galal) g Uadll cilaliie il (2) ¢duilly cnel Al lanny)
Judid Sl Lagladlly Julacll 4001 Alajall DA ds il AdaY) julee dgis Al (gl
& ALl agalaial ) ol Adagisal) desend) slmel Jd (e JIA CalagiuN) (3) ¢l
o gt L) ladaidll b Lealedl DA (e il s ) Ciagisin (4) tp 5 el Al
ol dai Al Liwadll @kl Jie calell adudl aai (5) ¢l 2y ) cladaidl gl
alll ae cgliia Cipa By L&Y cbanl)l aay Lo Gy ielaad) (o)) GIGE aneis Bl
o) S Ll arend aed e Algpud) Aadiid) as coula) Gl dpeall Akl
sl Aad Ul e Abagiouall Ao ganall o Ao panaS Cpbial) OISl ae Jalail) grgh Jansnss
Gk e gl 138 (gshaiys . puleal) ISl dpinall Agiagll Aiall Maal) alf djles s Aol tivadll
A lasbaall 5858 DIA e g pdall Aaiil maen lis Gusally sall Jpll/ )sbinll fase

‘}-AAM.' aiil) Jlb‘g\

-16

—ely

3)hs ae Ol o pdall 2T ady Lad gald@ll Hoall iy DS o3l Z 3L )l oS —17

3)hs s 3 LaslgSilly aslall 3559 cAelually 3ladll 3)lyss cAandall 3)lsally Al )55 cAe)) )
285 e ApdiSall Bpally sall 1agr g e dy)5 pall AdSuells Ayl Byl o)) ~SlaY)
o Ladidng hage Laajlad) o goriall plogpiie dld (3 Lay = Layla Ysea legyia 60 oo S
&) Ypas dasSall Clisine AS e Gilase el Z3aY) 3y sals - sl (A (s 5o
Gladine o J9 e il ey (3l (B o)l 2] slysue) CLaldl (55
G e o goydall 5 dSe gshis il ae Jaall B gaaY) o3l ZOLSY)
Ge JS (G poptall B0y Rpall) CalSas ¢( L8l MBY) 55l (520 QLIS B s g piall B2y
Ofiandig) dial) llailad) o JS b llailadl) ssise o gy el 3oy (ilKay <D A lEYI
Loa Jud Sl gl e g pdall Lga g diad Gl JSa el (OsaSs G Oileds
zoaill apail DA BV (e JS 8 daliadl) Clasal saasie Lpali) dialy ¢ g piall & LAl aia
Aie Glanaly ddanally i) Llailly dud )l bl @ihliie) Gliy aelBY) g el (il
Gle sana o e gana S 8 g5 piall Clilenl Gujds 5 piiall 20 & el Guli) 3 YIS
Gladl) Juay Jal g U Gaati e Jery 35 sy saaY) el 2oaY) Cladias

Lo sanall 53] duasSal)



EB 2015/115/R.13

Abjaall 529 alailly caylilly duaylly bl — s

iad daely alYls bl il o 4 Aaladl Glaaly gypiall silige asii el xe -18
Lensil) Lalll lgle G (popdall Gbles Cilal GEaT Aahes Clgiad) sauie L Jeo
icsanas LI Gsine Glo Agsadl @lihalls dead) lalaal Sl Tadadsll fayy g pdall
gariall Sldee 33 5 (=l ZLY) Glading Has (0 AL (2 Z3aY) Glading
) ey aniy da) alla g pliall (Al O sSuy lladlaall g ) 3)la) (iilSas cle sena)
ol Jadiy . 3y gillly clajdall (8 paall asiilly gy pdall 25 pumy e gD bl
il e g piall )Y el Sl U e e hadll Tam s Aaliiia )l I aiilly 2l
cOldlaall ggine o g piall Blo) CiilSas (g g plall B3Y el CHSA Lgeais Al UL )
o A gusadl) ALl lilually gopiall jyaa) galall il clily e § Yy cdind) YIS,
IV olall Pl . colatladll/addY) 3 gy piall )3 (ilas gy pdall )8y (Spall Sl U
Ay & ey ¢ il LY ciipe 1S asl Luaad lassa el #3la) 8)l)5 (g e g piiall
D) S ey 3ol Caaiie die SV mae (gat o e oSV it sla) Al i
G5 il aalid Cagus - 20l Cliginn qen (b Ajaal) §la05 audilly da)ll lang L8 g
chlal)l Glaaal oo el Jlee¥) &y cauad 8 alendl dglubud) cluhall 4 oyl s )l)
AL e Ll aa g Carg ¢ (ldll 8 B paall

ieailly ) gl ALl B 0Y) —Jha

o Jilaall Cajpeay Jreantl Zoilly ZpasSall Al ly caclsilly calail) g ptiall Bdlal) 3)Y) piin —19
psfing cGoriall (8 Loy Jsanall Abadll Cipall o) pe b L8l AN Al — (a8l
Jeafing . ajll haas (awade aaly Glaa sy )l Z3QY) 3y DA e Aball 5)))5
Jise¥ A 531 Algpann el Y (SO Sl PA e bl 2Oy ;s
oabrinls tdaslaally dalalall 48505 capsilly o g piall Gllee o LAY 1dadi Ally o pial
aends tbluall daalyes Alally dpalall p)lEly g g pdiall dsinll Glaliaalls Jead) Jabad apeni
lgiae Dllablaall ggine oy LaliY) gosdall 3 CilSe daaing ) @ildlay liluad)
VS e S ge 3l 3,80 3l SlaY) Bl Ny g pdiell 2l Aatiaall gy puall el
sl lesal apaatl bl liladl ssiee e oaliYly gl (sl e 25,30 5

s i) dadisy WSy (IS i (53

& Leasil ookl §sSiuy cipall e Uapd g pdall 2ds QA Geraall il Gy -20
5anga Adle Al Slae) alass §aially desSall e lyals aliiy ilulis ae Aiuiia g g pall 345 Jly
Dbl (L EDDN Al el Jie (Algiall Apslaall ubed Gy g il JIseY dysias
Lo el lulaall Jumdl aa 028 5 Can Agiagl) ulead) ol calell o Unill 300l Fppladll

o ladY) e 8 B i el ey i/ 5 Llso



EB 2015/115/R.13

Gle g pdall Gllia dralyal dpgaasill aluall By Ligis g piiall sansall dllall L1l dzalpe afiny  —21
g L dysail)l jolias apen Gl Ly cpspiall Gllun gaen daalie o8 Cigasy o Goaiall
alle dan JS el el A PR Geanall ) dgid) daalyall )l
dapallys — Aphanll ae il Aadaly) iaal aladiuly (RA 9184) dpasSall sl dalail g piiall aiips =22
Al Babay @sauall agtiny - Goaiall Clegybe & a5l Lgaasil) foola) pa ld ilan (A
el o Agslal ) il jlaally dldlly il Jlaely (laty Lo maleill a2e

Cilpy) 5l

ol Jall e all A8 il Ainy Apalai@y) dpanill Ak gl) Agglly (3saiaall alaly Cogu cdin JS & 23
Ooaall a3 s (AESY el 9-6 DA CalyiY) aay Le Ly g cdduill

oilghg adygaly £ g pall AT — o,
£ all il — ]

b L (Clsie G aid 385 858 cae o (Sopl Vso (sl 52.53 sady gl IS i 24
e Adlaa) Cllsal) e Bl A 11 5 Sopal Vo 5ile 596 saiy 5yl aguylls il puall Gl
3 oy Al (gylshll lia) wiy bl b Alaiaall 5l il Jilie 28l b 3 dil)
Go b LS cagil) apend pulad) CallSll e G 5 3.5 dauy dpalall glslally Tl b
ailly 2La®U Ak gl) Ll

1 sl

Ugaall Agally ¢ sSall o g9 piall 4y ;L1 i)
(ASye¥) ¥l YTy

Glas g

el - “ = 4
& seall s 3ll0 sl ﬁ‘ Sl ZMV
% Eaall % ) % ) % sl % &l b Sl
1.8 0.92 - - - - 365 0.34 63.5 0.58 Al Judlal S i) Jadasll  Jalail) -1
8 all <l jhall ay jliial AlalSiall dpasl) -2
g 5 2e) )30
63.0 33.07 531 17.56 6.1 2.01 5.2 1.72 35.6 11.78 Al JuSls 5 g ) el 2 jliie dpai (1)

Ll Al Al Ly (2)

26.2 1374 27 0.37  10.7 147 76 1.05 79.0 10.86 el oS Adag 5o

89.1 46.81 383 17.93 7.4 3.48 5.9 2.77 48.3 22.63 =4 g sanadl
oM a5 2 Ml 5 & g el 31 — 3
43 el

3.5 1.83 - - - - 491 0.90 50.9 0.93 38 paall 3 la) 5 apill g 2ua 1 (1)

5.6 2.96 - - - - 710 2.10 29.0 086 g ol 313 (2)
9.1 4.80 - - - - 62:6 3.00 37.4 1.80 = Al & sendl
100.0 52.53  34.1 1793 6.6 3.48 116 6.11 47.6 25.01 & saxal)

gapial) Jagad —5 L.
(L) 5 47.6) Spel Vsd Osale 25.1 Jalay Ley 3sanall (i (1) 10 gopdiall dysad ()58 =25
Abgll AosSall e bt Jisas e <l ¢ Sl V50 (sl 9.59 Jaley Ly (asiall daalisa (2)



EB 2015/115/R.13

Osale 3.51 Aaghy Agdaall dasSall Clang (e Jasals (Rl 8 11.6) (Sipel SV (5ile 6.08 dlaay
Sl Vs 0sle 1793 saky Goadisally Gaasall e laabus (3) (Rl 3 6.6) Supel Vo
gl 85 olal 2 Jsasdl (B dosadl) Agas Y1 A8 sy Jypaill Adad 0y L (B 3 34.1)

sadl) 4881 8 ol b 8 Blasy) i

2 Jsaall
Ugaall dgally LAY A58 Gy £ sall A lay) s
(RS sl VT

Claag
Raggal) o2
gsanall Cs3all/ ) suianal) Aglaal) Aagsal) Ggiall
% [ % [ % el % el % el Glisyl s
233 12.24 3.0 0.37 12.0 1.47 5.0 0.61 80.0 9.79 Jeayi— 1
51.8 27.23 62.0 16.88 5.5 1.50 2.5 0.68 30.0 8.17 (5 S i i) Syl el — 2
6.5 3.40 20.0 0.68 15.0 0.51 10.0 0.34 55.0 1.87 (il L3 15y cised — 3
9.6 5.05 - - - - 27.0 1.36 73.0 3.69 iy - 4
35 1.85 28.3 0.52 71.7 1.32 ol il s~ 5
0.9 0.49 - - - - 65.0 0.32 35.0 0.17 - 6
1.5 0.80 - - - - 100.0 0.80 - - asSall el iy 7
2.8 1.48 - - - - 100.0 1.48 - - Ll el — 8
100.0 52.53 34.1 17.93 6.6 3.48 11.6 6.11 47.6 25.01

)

TaluaBy) callsally Al s Gl

sLa) el (b Lay cppdiall o pilie S it iy Byl 35 000 o of () il s
S al iyl 15 000 sa auiindinng .o il) Ailad) Al g Ui 8 o piall DA (e dadas 3000
50 000 () saioaall ) Jlaa) Joay iy i)l Grlall ant e el claa 3 lgbusal
Glesead) 4 W) B Al Aglay) Gl goddl dlajie o Jsanll Sy byl
Gluhy Jd e Wylia) & L1 @b claiiall e el #aY) cladiad diagiudl
el oy Al Guants Y 8L e el ssine o Aldiaall Bl Wit L gsaal
3o Y Gagaslly Basall Gt ga IS A ) lily bl (ssiee o ddladl)
AL o 5l et Jia) gopdiall palall bl ol galin A (e Ala) 158 Lasing
ol )lals lagial) e 5508l Gy aduall VIS danallyy (Al aylially dall Judla 4t

(omind Slala e by (L sl Lbl Zaatl) gabug i) (e 2al)
iy dlaie gean Sluhy slae) (1) DA Go popiall galadyly I 51 4 &,
Jainadl FY) e Gl ases JS it (2) spandall Ha) 8 Lo bl gy () el Judla
dlo Jame gopdiall Jedays Lgapdall sn bl Jaall s 4BalL Al g)lhall s o
Bl 815 A Lalin) ae 1,57 i CallSs ) s dasig DLl 8 44.6 Ay 3Dy gola)
gophiall (i (JBall Juw ad Ay @) o e daulaall Jdas ays . caliSilly S8 e
Capant Wiy AL 8 20 Loy Bl Cuaddils Bl 8 20 Dty IS apen Candi) 13) Lasse

~as
-26

=27



EB 2015/115/R.13

el Judls Jidad g Gomd) 8 ol U ol gl Culiae <Dl Ll Sl
LYY Al L gyms A

dalaiay) —Jha

1da jital) dfelly bl Aalviul Glaa e seludl g phall aaad 8 daede LGN jaliall -28
3 Aadl) Jodl (A g phiall cliind Jaladty capaaty oJalatl 2l (ge 5V Al LS (1)
5 (e Balisall (gl clyall o (2) ¢palall g Uil cagalaliies ¢ ueslall @il — Ayl Y]
gaiall gl (3) thaliine 48D i) ()€ Gla 8 agad Bpdic gaaYl gsaall Gl
¢l L) Aalsiad el Ja¥1 dash oelod e palall gl @dl e g8 S5
g lhilly syaall chlall Claal by ) g 15V e bape s Aalaall gl acyy Case (4)
Osdisall hlias (5) ¢S] ddlias dad ghdls apll Judle 8 s (e peiSall alall
peile de gzl uulu) Al @i (el spbill Jse) a8 ddaall e Sal) Glaasgy
e G Cajlae e G popbial) menad 33h (6) flede Aladladlly Lelats Adshene
led 2algy 3 Bhlill 8 gy el Aadil daliind Glavs 3 Liayl ac L Lo cagilusylany agalaiy
S G paodall HIY (Ol Al Jams Olady) Epl e bed 18 I (7) 0l Sl
g lalilly illbilaall s5ine oy i)y bl ssinall o daliad) Claial pes ae
Gl ) ol dalsind Alady =5 A Aadlin JLSin) e ccillfly el #Olay) Cladias
cgodiall o lgiil axy daliaY) Glasal Badaa

W iy hldad) yaas -y

bl GV 5yl EDN NS Led ) Jladll ol o & V) slklaall (S 29
A il e shlaal sda g phall aanal dnlsy bl gsied) o 4t el (S
825 s pdiall dpgaasill Aialll A Bgac gy pdall 2d5 (A s dallacadll CYISS QSIS ()5S (1)
5l g Jlail Aga 330l VIS 4 gl s (2) VIS (g Lo Gl Ll Ja e
dadiis (3) ¢ Al siuall o dplagll oGN] 50k e LeDIA o g el Jeliy dilagl) ¢ E1Y)
Jlaill Gaesil) lecal Alall il YIS A8 MU daliad)l Claal saaxia EDEN aliY) Hlall
ey Gledine Glegens Gaa (4) (el ZOaYl Cladas Clesanay A8 3 danl
Jactiy g g pliall asll 2l 8 (pladie Gpilase g pdiall Glilee (598 Cile sene Jaditns ¢ 2]
Anntly Ll iy 2 2 (Sl Bk b AS Ll (il g Ual) Slawid Aoy b Al 5 llal
Labaally Jlaill dlees 1 0l (1) t DA e Bhaliall oda Aallae g gl sl
AL (alal) ol VIS gias g Gar e alainall (oSl muen Jadiin Al ¢S Ll
oo e s Al Judls byladts st dilee PIA (2) ¢ddaill 08 D) dedl) Judls
Aalidl midl aaay paldll g Uadll e chLEWY] Gl Al Judls LpaB Gyl wiall dal
Glaay Gha Cana b A shlaal aas st Aaidl) Galel md) HlSals g,

10



EB 2015/115/R.13

Ll Al 4l Galel AUl skl JIse) s e i <Y1 ddadd) 4ol
p3¢d gt Adad oli AasSal) po @i ) deasill PR e syhalaal s3a g phall 4alps Ayl
Apally B 8 5, (oatall (il Al Bl 880 Laya Jysad A Gulad o L)
Aally L) 3 5 Alaall dasSall langd JasgieS DLl 8 12,5 cAgilagll dasSall 5ydaill Jlgadl)

Ol Glaalucal

Lszall i) —Luald

G stiall clubud JUtay) —call

shaEl ) Jseaslly 3stieall 3 Cilagiul) Aul tpspballs dlall @l Goviall labw Jadi =30
Sle s pha) Al tomball G go LA Ghall GSa5 Gl Gp lslaaly ¢ sl
Aol stinall 8 A CBle ¢luly Galal) g Uil duati Al il ¢ Gsviall 3 Al
o) e iy 3 gviaall Ay $Gpmaall b il ol Ay 2Ll L oLy 3yl
el b g gl marsi L Baliial) (g pally ilalid) 638 Caasly allas s 4ilai] b aludlly
Judlas H3a 58 1) sl sl adiiens ol A 5 pypdall Ciiiays . (§sdiall (ki
o aSlly By sl Jadys (L Wl Leaniuly Gldl s g Gl e il
L Foslally el Sieaall Y] aliid ooy ) a3l e silly Flall i ce Aealil) Cilysgl
Gl Jons o (S ) GlaaYly el Lol lladly el ol g o) (o)
Fall Qo Bpati 8L laral Aulaal LS g Al 3lpalls Rl Bl LI Ciguny ¢(5 L)
galall 3))sally Al 53V Galall Al illeal) g

Gamuiilly dag |gal) —5

o omlity olYise A€aus By iy Aely) plad & ALyl Gulill Alad 4le ae papiall o el -31

cgsem) Apaiill Copae Jio = g ladll i b Aleledl (55aY) daild) Clgall g piall (o) Cagass

s ey Al e sl 8 peptal S sall - el lidly o Jall opglaill Al ANSN

desSall zaball ae Jeally Liad Gsanall asiiss oAV daliadl Claaly dosSall ae Sl

O AL i e Al gl GLISIAL popdall asiis ol Slabd) Ry e

Gladines (peolyall dpailly dale Gl o2 (S Glaay cpalaldl g Uaills ¢ pdall (o (padivl)

s g e Al Jlee V1 e 1S dy alal) o Uaill clabaial (Says . o)yl ZOlaY) Cle ens

Glals Ll dage Sl et 3 A05W0 e Aedll Judls ldile Guuad (S sald
kil

11



EB 2015/115/R.13

GUail) aawgiy QSN —as

SN 8yl aedd el)3ll ZOaY) 85 Allie cind Apial sac ey gopdie Jyf gopdiall 18 € —32
Gl a8 o B Glaay AU sl pe Al las Bpie 43 23 LAl
sl G o el Cdags ) JRS Cpuat il Giay o Sar (@l aay bl
el A )0 abud) 8 dail) llatne Bhaa) Alciaall Sl JalS Gaiad Jal ope — bl

Glabsad) A Ja)A3Y) —J)a

Gluswgall ae pslilly Glubidl s pahel — Vbl Gluhy goybadl Jsa g —33
Al Judls gt 2y Jaghads Ll — (A daliadl) Claal pes Alall <3 dlaalls 4kl
A piaall il all (Kayy Alall @b gAY caludyally 2 ElY) iy del)3l) cule s piall 4pan b
(Gasuilly ZY) 8 aaall Gy st byl cblall Glaal Z) aeas (1) idads f
Al 589 3 alall g Uaill jSiae Lahasl (2) ¢l silalls dalall by il cAaliall Jleel) # 3y
Al Dl el Ayl dlud)

il adadlg PIRPH I aligl) —luala

st (A Anplal Aasl de )yl el Joall Gornally cpaldl) dyysean G Japadl) 48l JSEL 34
JS Ll (oaglanal) Jypall A8 (e Ads (38555 . g iall ) il Jysaill apai Lguld e
L4355l 02

Latill Jsall Goaiall o dysai (B Adale L Aplad) oildll gy Ade il 4y)560n5 =35
e

Sllis dpe )l dpanll Joal) Goanall olis) 48l HlSaly 38y & el dysall ol aiide 2l -36

dagil) —laglu

p G LAY Cansas el Jysadll o gdanl Guladll Gilsy b omsl 37

Lsle Cipders Cufl 4iad Jol Ale oy L ol Tpsean () Govinall oy o 2 8
iy of e i Sl V9 (5l 25.01 Jilas Ly (s (osile 22.8) s all dilailass
Aafgl oda syl al&aYy Jag il uld s e dilUas 5S5 gaT aay dagyn 4N

U

B3l il Jpal G gninal (put

12



EB 2015/115/R.13 I

Negotiated financing agreement:

"Convergence on Value-Chain Enhancement for Rural
Growth and Empowerment Project "CONVERGE"

(Negotiations concluded on 19 June 2015)

Loan Number:

Project Title: Convergence on Value-chain Enhancement for Rural Growth and
Empowerment Project (the “Project”)

The Republic of the Philippines (the “"Borrower”)

and

The International Fund for Agricultural Development (the “Fund” or “IFAD")
(each a “Party” and both of them collectively the “Parties”)

hereby agree as follows:

Section A

1. The following documents collectively form this Agreement: this document, the
Project Description and Implementation Arrangements (Schedule 1), the Allocation
Table (Schedule 2), and the Special Covenants (Schedule 3).

2. The Fund’s General Conditions for Agricultural Development Financing dated
29 April 2009, as may be amended hereafter from time to time (the “General
Conditions”), are annexed to this Agreement, and all provisions thereof shall apply
to this Agreement. For the purposes of this Agreement the terms defined in the
General Conditions shall have the meanings set forth therein.

3. The Fund shall provide a Loan to the Borrower (the “Financing”), which the
Borrower shall use to implement the Project in accordance with the terms and
conditions of this Agreement.

Section B

1. The amount of the Loan is twenty-two million eight hundred thousand Euro
(EUR 22 800 000).

2. The Loan is granted on ordinary terms and shall have a rate of interest per
annum equivalent to one hundred percent (100 percent) of the variable reference
interest rate, as determined annually by the Executive Board, and a maturity period
of eighteen

(18) years including a grace period of three (3) years.

3. The Loan Service Payment Currency shall be the United States Dollars (USD).
Payments of the principal and interest shall be payable on each 01 May and
01 November.

4, The first day of the applicable Fiscal Year shall be 1 January.
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5. Proceeds from the Loan shall be deposited in the account of the Treasurer of
the Philippines, in the Designated Account for this Project, in the Bangko Sentral ng
Pilipinas.

6. The Borrower shall provide counterpart financing for the Project in the amount
of approximately six million and eighty thousand United States Dollar (USD 6 080
000). Additional counterpart funds for approximately three million five hundred ten
thousand United States Dollar (USD 3 510 000) are expected to be mobilized during
the Project Implementation Period by the Local Government Units (LGUs).

Section C

1. The Lead Project Agency shall be the Department of Agrarian Reform (DAR) or
any successor thereof.

2. The Project Completion Date shall be the sixth anniversary of the date of entry
into force of this Agreement.

Section D
1. The following are designated as additional conditions precedent to
withdrawal:

(a) A national Project Steering Committee (PSC) shall have been set up as
described in Schedule 1; and

(b) A draft Project Implementation Manual (PIM) shall have been submitted
to the Fund.

2. The following are the designated representatives and addresses to be used for
any communication related to this Agreement:

For the Borrower:

The Secretary of Finance
Department of Finance
DOF Building

Roxas Boulevard

Manila, Philippines

For the Fund:

The President

International Fund for Agricultural Development
Via Paolo di Dono 44

00142 Rome, Italy
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This Agreement, has been prepared in the English language in two (2) original
copies, one (1) for the Fund and one (1) for the Borrower.

REPUBLIC OF THE PHILIPPINES

Name and title of
Authorized Representative

INTERNATIONAL FUND FOR
AGRICULTURAL DEVELOPMENT

Kanayo F. Nwanze
President
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Schedule 1

Project Description and Implementation Arrangements

I. Project Description

1. Target Beneficiaries. The Project will directly benefit 300,512 farmer
beneficiaries composed of 38,724 agrarian reform beneficiaries (ARBs) and
261,788 other rural workers in eleven agrarian reform communities (ARC) Clusters
in ten (10) provinces in Region IX (Zamboanga del Norte, Zamboanga del Sur and
Zamboanga Sibugay), Region X (Misamis Oriental, Camiguin and Bukidnon) and
CARAGA (Agusan del Norte, Agusan del Sur, Surigao del Sur and Surigao del Norte)
(Project Area). The other rural workers are composed of smallholders, un- or
underemployed rural youth, indigenous peoples (IPs), women, and business
development partners, including eligible people’s organizations (POs - e.g. farmers’
cooperatives and associations) involved in the value chains selected and willing and
able to participate in Project interventions. The target are among the six poorest
regions of the country. Within the three regions, the Project will target 91 ARCs and
50 municipalities in ten (10) provinces with a possible extension to qualified ARC
clusters within the Bangsamoro region.

2. Goal. The Project aims to contribute to the reduction of poverty incidence ten
(10) provinces of Regions IX, X and CARAGA through the promotion of sustainable
livelihood activities based on key commodities e.g. rice, rubber, coffee, cassava and
coco sugar that are deemed competitive in the Project Area. The agriculture and
fishery sector through participatory value-chain development will improve and
sustain the profitability of smallholder farmers.

3. Objectives. Specifically, the Project intends to enable ARBs and other small
farmers in ten (10) provinces of Regions IX, X and CARAGA to become highly
productive and competitive entrepreneurs and contribute to the achievement of
broa-based rural economic growth by: (i) increasing the quantity and improve the
quality of commodity production; (ii) improving the phasing of production in
conjunction to meet market demand; (iii) adding value to farm produced by
improving post-harvest handling/management; (iv) strengthening/developing
farmers’ linkage to selected value chains; and (v) diversifying sources of income
through development of alternative livelihood/agri-enterprise activities in
partnership with the private sector.

4, Components. The Project shall consist of the following four components: (i)
Participatory Value-Chain Analysis and Planning to Link Smallholder Farmers to
Existing Value-Chain Systems; (ii) Integrated Smallholders Agricultural and Rural
Enterprise Development; (iii) Subdivision of Collective Certificates of Landownership
Award (CLOA) and Facilitation of Land Transfer Program and (iv) Project
Management, Monitoring and Evaluation and Knowledge Management.

4.1 Component A: Participatory Value-Chain Analysis and Planning to Link
Smallholder Farmers to Existing Value-Chain Systems

The expected outcome of this component will be that value chain business
development plans for selected crops validated and implemented resulting in
improved farm income. This component will provide in each of the 11 ARC clusters:
(i) validation of priority commodities and market analysis of the potential of the
major commodities for future value chain development; (ii) prioritization of the
commodities, processing and rural-based enterprises for Project support and
identification of the “anchor value chain” and the “secondary” enterprises; (iii)
identification of the gaps and inefficiencies in the value-chains and solutions and
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investments required; (iv) identification of POs (associations, cooperatives) and
private sector organizations wishing to participate and capable of participating in
the value-chain development; and (v) updated ARC Value-chain Investment Plans
(ARC-VIPs).

Commodity value-chain investment plans for the eleven ARC clusters were
implemented in 2014/15 by DAR. Activities under this component include value-
chain investment planning for secondary crops, as well as capacity building to
ensure that small-scale producers/processors can adapt to market changes.

4.2 Component B: Integrated Smallholders Agricultural and Rural Enterprise
Development

This component is developed based on the results of component A. It aims to
improve production, value addition and marketing of the selected agricultural
commodities. The subcomponent on farm production will specifically focus on the
improvement of quantity and quality of production at the farm level, and the
phasing of production to meet market demands. The Project will finance the initial
costs of inputs (seeds, seedlings, and fertilizers), tools and equipment, capacity
building for the farmers and the provision of technical and farm management.

Subcomponent on value addition and diversification, on the other hand aims to
upgrade strategies to enhance enterprise development including: product
development, branding, packaging, logistics, certification,/accreditation, technology
upgrading and training on post-harvest handling and storage, food safety and
product quality. The Project will also undertake market and investment facilitation
to develop linkages within the value chain particularly among producers and buyers
and input providers to enhance the profitability of the farm enterprises. This
includes support for improving the existing market information systems, conduct of
trade fairs, business and investor’s for a and assistance in negotiations with buyers
and investors for leasehold, contract growing, joint venture or marketing
arrangements.

The Project will also provide financing assistance and raise the necessary capital
investment through: (i) the private sector enterprises involved in the value-chain;
(ii) matching grant funds to farmers, POs and private sector organizations; (iii)
assisting eligible farmers and POs to access grant funds from other sources; (iv)
developing capacity of viable farmers’ organizations, so they can access finance
from the formal banking sector/government’s financing institutions and micro-
finance institutions (MFIs); and (v) the financial institutions to develop appropriate
financing packages and products.

Importantly, the Project ConVERGE will invest on value-chain related rural
infrastructure. This component includes provision of farm-to-market roads, bridges
and drainage crossings, rehabilitation/restoration of communal irrigation systems
(CIS), post-harvest facilities, and water supply required for the processing of local
produce.

4.3 Component C: Subdivision of CLOA and Facilitation of Land Transfer Program

This component will cover the subdivision of CLOAs and facilitation of land transfer
action to stabilize ownership and property rights in the project areas. This will
provide incentive to farmers to make their lands more productive and enable them
to access credit and engage in agribusiness projects with private investors. Target
outputs and outcomes for this component will be under the regular programme of
DAR and will be funded under the regular budget of DAR.
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4.4 Component D: Project Management, Monitoring and Evaluation and
Knowledge Management

The expected outcome of this component is that the Project is completed on time
and within the agreed budget. This component will finance the costs of Project
management and coordination, compilation, reporting and Monitoring and
Evaluation (M&E) activities at national, regional and provincial levels. In addition,
the Project will finance policy studies, stakeholders' consultations and other events
related to the planning and implementation of the value-chain approach to agro-
enterprise development, mechanisms for convergence, and any other relevant
policy studies.

II. Implementation Arrangements
A.  Approach

5. The Project will use a convergence approach in implementing its activities
under the leadership of DAR. The National Convergence Initiative combines the
efforts of three national government agencies involved in the agriculture, agrarian
reform and natural resource sector, namely Department of Agriculture (DA), DAR
and the Department of Environment and Natural Resources (DENR) with the aim of
providing more comprehensive and integrated support to smallholders and others in
the rural areas. The Project implementation will extend the concept of convergence
with DA and DENR as co-implementing agencies of DAR and to involve other
agencies with a potential role to play in Project implementation, including
Department of Trade and Industry (DTI), Department of Science and Technology
(DOST), National Commission on Indigenous Peoples (NCIP) and Mindanao
Development Authority (MinDA) as well as the Department of Interior and Local
Government (DILG)-LGUs.

6. The Project implementation involves essentially two phases. In the first year,
the Project will use the value chain studies prepared by the DAR. Activities in the
crops validated by the beneficiaries will start in those communities expressing
interest in them. In tandem with the Project stakeholders, the Project will identify
an appropriate package of activities to intensify production, improve productivity,
and to determine the need for access to markets, roads, irrigation and other
marketing infrastructure to support these crops. Once experience has been gained
with activities pertaining to the selected crops, the Project will consider adding
selectively other crops/farming activities of interest to the beneficiaries as
expressed in the cluster development plans. Prior to doing so, the Project will
conduct a simple market demand analysis and if found that there is ample demand,
this will be followed (if necessary) by a simplified value chain analysis to consider
providing support to other immediate points along the selected chains for which the
Project will provide investment funds. The aim of this phase is to validate and
review the preliminary analysis of potential priority commodities prepared during
the Project design and identify the champion and secondary value chains in each of
the 11 target ARC clusters in ten provinces for which the Project will provide
investment funds. The next five years will be the main investment phase of the
Project in developing the selected value-chains with Project support, winding down
during the last year of the Project (PY6).

7. The key elements of the overall Project approach are the following: (i)
implementation through the DAR structure at national, regional, provincial and
municipal levels, with the participation of the other convergence agencies using
existing government staff to the maximum extent possible; (ii) use of the ARC
clustering approach developed by DAR for the provision of support to the ARCs for
value chain development; and (iii) an emphasis on knowledge management and
learning to ensure that the experience and lessons learned are available to improve
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Project performance and for wider dissemination.

8. The implementation strategy will include: (i) geographic targeting to identify
the Project areas and provide a preliminary list of target commodities for further
assessment at the start of the Project for value chain development; (ii) selection of
private sector organizations to provide marketing and/or other services that meet
the proposed eligibility criteria (Annex 5) during the initial participatory value chain
analysis and planning phase; (iii) self-targeting by members of the target group
based on their interest in participating in Project activities; (iv) non-poor
households will be targeted through their inclusion in the POs or other types of
organizations formed; and (v) provision of public goods, such as improved farm to
market roads, rehabilitated CIS, post-harvest facilities, etc.

9. Consultations were held with the NCIP, the organization in charged with
supporting the integration of IPs in the mainstream. The approach to working with
IPs as a sub-group of the target group will work within the framework of the NCIP's
Ancestral Domain Sustainable Development and Protection Plan, as a way of
involving the community

members with the local government agencies and a vehicle to strengthen capacities
of IPs in the process. This approach involves practicing the principle of free and
prior informed consultation/consent on all Project activities through the provision of
adequate information.

B. Organizational framework

10. DAR will be the Lead Project Agency, which will also involve DA, DENR, DTI,
DOST, MinDA and DILG-LGUs. In case there will be changes in the organisation of
agencies providing support to farmers/ARBs, DAR will be the Lead Project Agency
to continue the implementation of this Project. DAR has the necessary institutional
capacity and structure to undertake this role and the experience gained from
implementing over 60 externally funded Projects, including two completed IFAD
Projects that were implemented satisfactorily in Mindanao. DAR has staff at all
levels of government, down to the municipal level (municipal agrarian reform
officers), and a development facilitator assigned to each of the 11 ARCs to work
with beneficiaries. The Project management structure involves a Central Project
Management Office (CPMO) based in Cagayan de Oro in Region X; Regional Project
Management Offices (RPMOs) in each of the three regions; and Provincial Project
Management Offices (PPMOs) in each of the 10 provinces (two operational divisions
in Bukidnon).

11. The PSC chaired by the Secretary of DAR shall be the policy making body for
the Project. Other members shall be senior officials of the DA, DENR, DTI, DOST,
DOF, DBM, National Economic and Development Authority (NEDA), DILG, MinDA
and private sector representative. The PSC shall review and approve the Project’s
Annual Work Plan and Budgets (AWPBs), Annual Procurement Plans and PIM, upon
the recommendation of the CPMO.

12. A CPMO located in Mindanao shall act as the PSC Secretariat, with the Project
Director as the Committee’s secretary. It will provide overall direction, and directly
supervise project implementation in Regions IX, X and CARAGA.

13. The Multi-Stakeholder’'s Committee (RMSC) shall be located in Regions IX X
and CARAGA. The DAR Regional Director (RD)shall chair the RMSC with senior staff
representative from the DA, DENR, NEDA, DTI, DOST, NCIP, DPWH, DILG,
beneficiaries representative as members. Other attached agencies, such as NIA,
FIDA, and PCA, shall be invited as needed. The LGUs shall serve as resource
persons when the RMSC reviews sub-project proposals prior to approval.
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14. The RPMO shall be established in the three (3) regions covered by the Project,
under the leadership of the DAR’s RD. It shall supervise and provide technical
support to project implementation in the ARC clusters.

15. A Provincial Project Management Office (PPMO) shall be located in every
target province under the leadership of the DAR Provincial Agrarian Reform Officer
II (PARO II). It shall implement project activities in the ARC cluster and prepare the
ARC cluster AWPBs and procurement plans, monitor progress and report which shall
be submitted to the RPMO.

16. A Cluster Project Operations Team (CPOT) will be convened in each ARC
cluster. The CPO shall be responsible for the implementation of Project activities in
the respective ARC cluster. A DAR Municipal Agrarian Reform Officer will head the
CPOT with member from the DAR'’s development facilitators, LGUs (e.g., Municipal
Agriculture Officer, Municipal Engineer, Municipal Planning and Development
Officer, Municipal Environment and Natural Resources Officer), NCIP Service
Center’s Officer, DENR’s Community Environment and Natural Resources Officer,
private sector organizations and other implementing agencies as necessary.

C. Planning, monitoring and evaluation, and learning and knowledge
management

17. At start-up, the Project staff and stakeholders (representatives of
beneficiaries, the private sector, etc.) at national and regional levels will prepare a
multi-year global workplan and budget for achieving Project objectives and targets
for approval by the Project steering committee. Participatory planning of AWPBs will
start at the barangay and ARC cluster levels, involving representatives of the ARCs,
CPOTs and PPMOs. The Project will have a results-based M&E system to report the
status of Project implementation and progress on outputs, outcomes and impact.
The overall M&E system will consist of regular reports and process monitoring by
the CPMO, based on data provided by RPMOs, PPMOs and implementing agencies
and based on the Project’s physical progress data and financial accounts,
maintained by the CPMO and regional/provincial offices. During the first Project
year (PY1), DAR will undertake a baseline survey to cover all indicators of the
logical framework, including RIMS indicators, and, subsequently, midterm impact
and completion impact surveys. Monitoring and evaluation and knowledge
management units will be established in the CPMO and in each of the RPMOs and
PPMOs. The outputs of these units will include documentation of innovative
approaches and good practices in participatory value-chain analysis and planning
methodology for sharing and replication. Based on these findings, policy studies will
be prepared to contribute to improvement of the business environment for
smallholder farmers in the Philippines, with a view to scaling up within the country.

D. Financial management, procurement and governance

18. Financial management of the Project will follow the government systems,
rules and regulations for receipts and disbursements of proceeds from the Loan to
the extent that they are consistent with IFAD’s standard disbursement procedures.
The Bureau of Treasury, through DAR, will maintain one Designated Account for the
loan. DAR, through the CPMO, will be responsible for overall management of Project
funds, which includes: oversight of Project operations, finance and procurement,
implementation support for Project implementers; review and consolidation of
Project AWPBs; physical and financial reports and audits; and consolidation of
accounts and withdrawal applications. RPMOs and PPMOs will be accountable for
Project funds received for implementation of the Project. DAR will execute a
memorandum of agreement with each of the partner implementing agencies at
national, regional, provincial and municipal levels to specify the services and
support to be provided by each agency and by the Project. Annual financial
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statements on Project funds will be prepared in accordance with acceptable
government accounting standards as long as these converge towards internationally
recognized best practices and/or are deemed to provide minimum disclosures. The
Project audit will follow the rules and regulations of the Commission on Audit and
IFAD Guidelines on Project Audits. The Project will follow government procurement
regulations (RA 9184) using the latest implementing rules and regulations - to the
extent that they are consistent with IFAD’s Procurement. IFAD will apply a zero-
tolerance policy in respect of fraudulent, corrupt, collusive or coercive actions.
Where an investigation performed by IFAD, the Borrower or another competent
entity has determined that fraudulent, corrupt, collusive or coercive actions have
occurred in Projects financed through its loans and grants, IFAD will enforce
sanctions in accordance with the provisions of applicable IFAD rules and regulations
and this Agreement.

E. Supervision

19. Project supervision during the first 12-18 months will focus on ensuring that
there are no delays in Project start-up and address any bottlenecks that may occur.
Supervision will focus specifically: (i) the various aspects of overall Project
management

to ensure that the AWPB is prepared and approved and that the PY1 AWPB is
operational; (ii) the PIM, which will be prepared by the CPMO following the design
completion mission and before Project start-up is in use; (iii) assessment of the
Project institutional arrangements and Project management and coordination
related issues; (iv) assessment of the results of the validation of the priority crops
of interest to the POs and review of the need for market demand and value chain
analysis for additional crops; (v) assessment of the implementation of the pilot
value chains to gain lessons, as a failure to undertake these activities in a timely
fashion will delay Project implementation and/or lose the benefits learned from the
initial stages of the pilots; (vi) review of terms of reference of the Project value-
chain staff and consultants and making and agreeing changes, if necessary; (vii)
re-examining the need for subsidies and review options for cost recovery through
the use of guarantees for bank loans to participating enterprises and the ability of
famers to obtain production credit; (viii) the Project financial management,
accounting and internal controls processes are are satisfactory at central, regional,
provincial levels and within the ARC clusters; (vi) the bank accounts have been
opened and the initial deposit received from IFAD; (ix) a functioning M&E/KM
system has been set up; (x) the initial procurement of goods and services,
especially that of the Project management staff and value-chain consultants, is
completed in a timely fashion; and (xi) the training relating to various aspects of
Project management, e.g. financial management, procurement, physical and
financial reporting, etc. is being implemented. By concentrating on these subjects,
the delays that often affect the start-up of IFAD Projects can be avoided or
addressed before they lead to significant delays.

20. Annually, IFAD and the NEDA will conduct a full supervision and
implementation support mission jointly with the government and a post-supervision
mission 6-9 months later depending on progress. Expertise required will include: (i)
a value-chain specialist familiar with Mindanao and value-chains that have
provisionally been identified during Project design; (ii) a rural infrastructure
specialist; (iii) a financial management specialist familiar with both IFAD and
government procedures responsible for financial management, loan disbursements
and procurement; and (iv) a community development specialist from time to time.
Staff members from IFAD, the DAR SSO-FAP and NEDA will also be on the missions.
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Schedule 2

Allocation Table

1.  Allocation of Loan Proceeds. The Table below sets forth the Categories of
Eligible Expenditures to be financed by the Loan and the allocation of the amounts
of the Loan to each Category and the percentages of expenditures for items to be
financed in each Category:

Category Loan Amount Percentage
Allocated
(expressed in
EUR)
I. Works 8 920 000 100% net of taxes and other
contributions
II. Equipment and materials 7 450 000 100% net of taxes and other
(for farms and enterprise contributions
development)
III. Equipment and materials 1710 000 100% net of taxes and other
(for value chains) contributions
IV. Consultancies 3 360 000 100% net of taxes and other
contributions
V. Training and workshops 1210 000 100% net of taxes and other
contributions
VI. Equipment 150 000 100% net of taxes and other

contributions

TOTAL 22 800 000

2. Category n. VI "Equipment" includes office equipment and vehicles.

3. Start-up Costs. Withdrawals in respect of expenditures for start-up costs for
Categories 1V, V, and VI incurred before the satisfaction of the general conditions
precedent to withdrawal shall not exceed an aggregate amount of two hundred
thousand United States Dollar (USD 200 000).

10
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Schedule 3

Special Covenants

In accordance with Section 12.01(a)(xxiii) of the General Conditions, the Fund may
suspend, in whole or in part, the right of the Borrower to request withdrawals from
the Loan Account if the Borrower has defaulted in the performance of any covenant
set forth below, and the Fund has determined that such default has had, or is likely
to have, a material adverse effect on the Project:

1. Private Sector. The Borrower confirms its commitment to engage with the
private sector as implementing partners and service providers, in order to ensure
that the Project objectives are met.

2. Procurement. The Borrower shall ensure that the Project shall follow the
government’s procurement regulations, as these may be amended from time to
time, using national implementing rules and regulations to the extent that they are
consistent with IFAD’s Procurement Guidelines.

3. Monitoring and evaluation. The Project shall maintain its own monitoring
system to be able to properly evaluate Project implementation, including the socio-
economic and environmental impact thereof. The Lead Project Agency shall ensure
that the criteria established and required by the Fund under its Results and Impact
Monitoring System (RIMS), as communicated by the Fund to the Borrower, shall be
incorporated into and form part of the Project’s monitoring and evaluation system.

4. Anticorruption Measures. The Borrower shall comply with the requirements

under IFAD’s Policy on Preventing Fraud and Corruption in Its Activities and
Operations, as amended from time to time.

11
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Logical framework

Narrative Summary

Verifiable Indicators

Means of Verification

Assumptions/Risks

Goal

Contribute to the reduction of
poverty incidence in the ten
target provinces of Regions IX,
X and Caraga.

35,000 households and 70 People’s Organisations in the 11 ARC clusters:
Increased ownership of household assets (household asset index)
increased by 30% from baseline survey to xx by end of project (EOP).
Prevalence of child malnutrition reduced by 30% at EOP from baseline
survey.

NSCB report.

RIMS baseline, mid-
term and completion
surveys.

Development Objective

Enable ARBs and other
smallholder farmers in the 10
target provinces of Regions IX,
X and Caraga to become
highly productive and
competitive entrepreneurs and
contribute to the achievement
of broad-based rural economic

growth.

300,512 farmer beneficiaries composed of 38,724 agrarian reform
beneficiaries (ARBs) and 261,788 rural workers in 11 ARC clusters (includes
women and IPs present in the target areas).

Average annual income (in constant 2009 prices) increased from PHP 17,582
in 2009 to about PHP 21,267 at EOP.

Farm income derived from new farming activities increased by 10 % at MTR
and by 30% at EOP.

Consolidated annual
RIMS reports, baseline,
mid-term and
completion surveys.
Annual participatory
monitoring studies/
outcome assessments.
DAR ALDA report.

Peace and Order in the areas covered by
the target ARC clusters.

No major financial shocks, a stable
inflation rate and purchasing power of
smallholders/ producers maintained or
increasing.

No major climate shocks.

Key policy environment improved for
competitiveness of the agri-business
sector.

Outcomes and Outputs

Outcome Component 1:
Value chain business
development plans for selected
crops validated and
implemented resulting in
improved farm income.

70 participating POs and other entities in the ARC clusters validated and
implemented their value-chain investment plans from PY2 -7.

At least 10% of increased farm income derived from new farming activities by
MTR and 30% by end of project.

Project MIS and annual
outcome assessments.
Annual RIMS report.
Supervision Mission
(SM) reports.

Government remains committed to value-
chain development.

Outputs:

Market demand analysis and
value chain analysis
undertaken and ARC cluster
value chain investment plans
prepared.

11 updated ARC cluster prioritised value-chain investment plans (ARC-VIPs)
prepared in PY1.

11 ARC cluster value-chain investment plans (ARC-VIPs) updated each year
during PY2-7.

Project MIS and annual
outcome assessments.

Annual RIMS report.
SM reports.

Highly competent value-chain staff and
consultants appointed.

Outcome component 2:
Improved production, value
addition and marketing of the
selected agricultural
commodities.

In the 11 ARC clusters:

Gross value of agricultural production of 35,000 HHs increased by 15 % at
MTR and 30% at EOP.

8,000 HHSs have entered into contractual marketing arrangements with buyers
at MTR and 16,000 HHs at EOP.

Traffic count on project financed roads increased by 20% at MTR and by 40%
at EOP.

Average farm-gate prices in real terms for the commodities selected by the
target group members increased from baseline survey by 5% at MTR and by
10% at EOP.

Participating business enterprises have generated additional employment for
3,000 households by EOP and 1,000 by the MTR.

40,000 (90% of the total target group) households have improved access to

Project MIS and annual
outcome assessments.
Annual RIMS report.
SM reports.

Government remains committed to value-
chain development.

Businesses willing to work with farmers’,
POs etc.

Sufficient competition allows farmers,
POs, etc. choices.

LGUs and local communities assume
responsibility for infrastructure O&M.
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Narrative Summary

Verifiable Indicators

Means of Verification

Assumptions/Risks

rural infrastructure and production/processing facilities by EOP, 20% by MTR.
90% of project financed infrastructure and equipment is operating and
being well maintained at end of project

Outputs:

Services provided to improve
the production, value addition
and marketing of the selected
agricultural commodities.

Target group smallholders receiving project services, increases from
5,000 in PY2 to 35,000 by EOP.

No. of business organisations/associations formed and/or assisted.

No of contract farming agreements.

No. of marketing agreements.

No. of private service providers contracted.

Around 136 km of road upgraded"

About 150 In.m. bridges constructed.

Around 150 ha of irrigation rehabilitated/restored.

Around 3 units of water supply schemes constructed.

> 30% of the members of the management committees (POs etc.) are women
PY1-6.

> 15% of the members of the management committees (POs etc.) are IPs
PY1-6.

Project MIS and annual
outcome assessments.
Annual RIMS report.
SM reports.

Levels of trust in ARCs adequate for
establishing effective POs, binding
contracts etc.

Adequate TA is provided.

Outcome Component 3:
Project implementation is
completed on time, within the
agreed budget and to the
satisfaction of the beneficiaries.

Project implementation is completed within 7 years and all accounts are
closed within 6.5 years.

At least 90% disbursement of IFAD Loan and Grant after 6.5 years of project
implementation.

95% of the financial and physical targets achieved, without cost overruns.
Annual expenditures are >90% of the AWPB estimates, PY1-6.

>75% of target households from PY3-6satisfied with the services provided.

Project MIS and annual
outcome assessments.
SM reports.

Effective coordination through the NCI.
All implementing partners adhere to the
financing agreements, project
implementation guidelines as specified in
the MOAs

Outputs:

Project managed in a timely,
cost effective, transparent and
a gender and culturally
sensitive manner.

Complete, accurate financial records prepared and audited annually beginning
PY1.

Adherence to planning and reporting procedures and formats PY1-6

M&E activities are timely, efficient and gender and culturally responsive PY1-
6.

Annual dissemination of lessons learned/knowledge from project
implementation PY4-6.

46 contract and 239 DAR regular staff are in post with qualifications and
experience appropriate for their terms of reference PY1-6.

At least 30% of the project staff are female PY1-6.

Project progress reports.

SM reports.
M&E reports.
Audit reports.

Timely fund flows from the Loan and
Grant Accounts through the DAs to the
Project Accounts at all levels.
Government and LGU counterpart funds
and beneficiary contributions provided in
a timely fashion.

!Assumption: Of the total allocation of USD 11.4 million for Investments in VC Related Rural Infrastructure, 96 % will be invested in farm to market roads and bridges; 3% in rehabilitation of
irrigation schemes; and 1 in water supply. Investments for storage and drying facilities will be funded under the Farm and Value Chain Enterprise Development Sub-component.
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