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Negotiated financing agreement: "Odisha Particularly
Vulnerable Tribal Groups Empowerment and Livelihoods
Improvement Programme"

(Negotiations concluded on 10 March 2015 in Delhi, India)

Loan Number:

Programme Title: Odisha Particularly Vulnerable Tribal Groups Empowerment and
Livelihoods Improvement Programme (OPELIP) ("the Programme")

The Republic of India (the "Borrower")

and

The International Fund for Agricultural Development (the “Fund” or “IFAD")
(each a “Party” and both of them collectively the “Parties”)

hereby agree as follows:

WHEREAS:

(A) The Borrower has requested a loan from the Fund for the purpose of financing
the Odisha Particularly Vulnerable Tribal Groups (PTG) Empowerment and Livelihoods
Improvement Programme (OPELIP) described in Schedule 1 to this Agreement;

(B) The Programme shall be carried out through the State of Odisha (the “State”)
pursuant to a separate agreement of even date herewith between the Fund and the
State (the “Programme Agreement”).

NOW THEREFORE, the Parties hereto hereby agree as follows:
Section A

1. The following documents collectively form this Agreement: this document, the
Programme Description and Implementation Arrangements (Schedule 1) and the
Allocation Table (Schedule 2).

2. The Fund’s General Conditions for Agricultural Development Financing dated 29
April 2009, as may be amended from time to time (the “General Conditions”) are
annexed to this Agreement, and all provisions thereof shall apply to this Agreement
except for the provisions identified in Section E paragraph 3 below. For the purposes of
this Agreement the terms defined in the General Conditions shall have the meanings set
forth therein.

3. The Fund shall provide a Loan to the Borrower (the “Financing”), which the

Borrower shall use to implement the Programme in accordance with the terms and
conditions of this Agreement.
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Section B
1 The amount of the Loan is SDR 36 400 000.

2 The Loan is granted on blend terms, maturity period of 25 years with a grace
period of 5 years, interest rate at 1.25% and a service fee of 0.75%.

3. The Loan Service Payment Currency shall be the United States Dollars.
4, The first day of the applicable Fiscal Year shall be the 1% of April.

5. Payments of principal and service charge shall be payable on each 15 June and 15
December.

6. There shall be an account denominated in USD designated to receive up to

USD 3 million (Authorised Allocation) from the Loan Account which shall be opened with
the Reserve Bank of India and shall be administered by Ministry of Finance, Government
of India (Designated Account).

7. There shall be a Programme Account denominated in local currency opened and
operated by the Programme Management Unit (PMU), which shall be maintained in a
bank mutually acceptable to the Fund and the State Government.

8. There shall be Sub-Programme Accounts denominated in local currency opened and
operated by each of the Micro Project Agencies (MPAs), as described in Schedule 1
hereto, which shall be maintained in a bank mutually acceptable to the Fund and the
State Government.

9. The Borrower shall cause the State to provide an amount of approximately USD
15.32 million equivalents as counterpart financing for the Programme. The Borrower, in
cooperation with the State, shall strive to undertake proactive measures/policies for
convergence of other Government schemes and contributions from beneficiaries in an
amount of approximately USD 60.86 million equivalents to achieve the design
projections. This will include funds (estimated to be USD 36.79 million) that will flow
from Ministry of Tribal Affairs, Government of India to the State (under Conservation
cum Development, Special Central Assistance to Tribal Sub Plan and Article 275 (1)of the
Indian Constitution) which the State Government shall make available for spending in
the Programme Area.

Section C

1. At national level the Department of Economic Affairs, Ministry of Finance of the
Borrower, will be the nodal agency for the Programme and the Ministry of Tribal Affairs
(MoTA) of the Borrower will be involved for overall policy guidance. The Lead Programme
Agency at the State level shall be the Scheduled Tribes and Scheduled Castes
Development, Minorities and Backward Classes Welfare Department (STSCDD),
Government of Odisha.

2. The following are designated as additional Programme Parties:
(@) MPAs;
(b) NGOs including Livelihood Resource Agencies; and

(c) Any other stakeholder identified by the PMU in agreement with the Fund.

3. The Programme Completion Date shall be the eight anniversary of the date of entry
into force of this Agreement.
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Section D

The Loan will be administered and the Programme supervised by the Fund.

Section E

1. The following are designated as additional grounds for suspension of this
Agreement:

(a)

(b)

The Programme Implementation Manual (PIM) or any provision thereof, has
been waived, suspended, terminated, amended or modified without the prior
agreement of the Fund and the Fund, after consultation with the Borrower,
has determined that such waiver, suspension, termination, amendment or
modification has had, or is likely to have, a material adverse effect on the
Programme, and the Borrower has not taken any measures to remedy the
situation; and

The State Government has taken any action to dissolve or liquidate any of the
MPAs during the implementation of OPELIP, without the prior consent of the
Fund.

2. The following are designated as additional general conditions precedent to
withdrawal, as well as additional conditions for eligibility of expenditures under IFAD

financing:

(a)

(b)

()

(d)

(e)

(f)

(9)

(a)

The State Level Programme Steering Committee (PSC) with representations
from key line departments, District Collectors of programme districts, Banks
and independent resource persons shall have been duly established.

The State level Programme Management Committee (PMC) and the PMU shall
have been duly established.

A Programme Director (PD) shall have been duly appointed on deputation
basis.

Key programme and finance staff shall have been duly appointed at PMU and
at each of the MPA level.

The Programme Account and Sub-Programme Accounts shall have been duly
opened by the PMU and by each of the MPA respectively.

The Programme Agreement, in form and substance acceptable to the Fund,
shall have been duly concluded between the Fund and the State of Odisha.

A PIM shall have been prepared and approved by the Programme
Management Committee and the Fund.

The following provisions of the General Conditions shall not apply to this Agreement:

As an exception to Section 4.08(a)(ii) of the General Conditions, expenditures
of up to the equivalent of USD 406,240 incurred after the 1 April 2014 but
before the date of entry into force of this Agreement for financing some of the
preparatory activities like baseline survey, land survey for providing title to
the lands, preparation of finance manual and some staff costs under Goods,
Services and Inputs Category and Training and Capacity Building Category,
may be considered Eligible Expenditures for the purposes of this Agreement,
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if otherwise eligible, notwithstanding the fact that they have been incurred
before the start of the Programme Implementation Period.

(b) As an exception to Section 7.05(a) of the General Conditions, the
procurement of goods, works and services under the Programme financed
from resources provided or administered by IFAD will be undertaken in
accordance with IFAD’s Procurement Guidelines and Handbook (September
2010), as amended from time to time.

4, The following are the designated representatives and addresses to be used for any
communication related to this Agreement:
For the Borrower:

Secretary to the Government of India

Department of Economic Affairs

Ministry of Finance

North Block

New Delhi 110001, India

Facsimile: +91 11 2309 4075

For the Fund:
The President
International Fund for Agricultural development
Via Paolo di Dono 44
00142 Rome, Italy

Facsimile: +39 06 5459 3463
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This Agreement, dated [click and type], has been prepared in the English language in

Galdl

three (3) original copies, one (1) for the Fund, one (1) for the State and one (1) for the

Borrower.

REPUBLIC OF INDIA

[insert NAME of the Authorised Representative]
[insert his title]

INTERNATIONAL FUND FOR
AGRICULTURAL DEVELOPMENT

Kanayo F. Nwanze
President
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Schedule 1

Programme Description and Implementation Arrangements

I. Programme Description

1. Target Population. The Programme will be implemented in 17 MPAs areas located in
twelve districts of Odisha namely Malkanagiri, Rayagada, Angul, Deogarh, Ganjam,
Nuapada, Keojhar, Sundergarh, Gajapati, Kandhamal, Kalahandi and Mayurbhanj
covering 13 Particularly Vulnerable Tribal Groups (PTGs) living in some 1,019 villages
and hamlets and 84 Gram Panchayats (GPs) ("Programme Area"). Overall, the
Programme will cover approximately 62,356 households, including PTGs and other
Schedules Tribes (ST) and Schedules Caste (SC) households.

2. Goal. The overall goal of the Programme is to achieve enhanced living conditions and
reduced poverty of the target group households.

3. Objective. The objective of the Programme is to enable improved livelihoods and
food and nutrition security primarily for 32,090 PTGs households, 14,000 other tribal
households and 16,356 other poor and SC households. This in turn will be achieved via
building the capacity of the target households, securing them their entitlements over land
and forest, improving their agricultural practices for enhanced production, promoting
income-generating micro-enterprises for alternate livelihoods and ensuring access to
education, health and other services and improving community infrastructure to adapt
expanded and sustainable livelihood opportunities to the hill environment and to the
effects of climate change.

4, Components. The Programme shall consist of the following Components:

4.1 Component 1:Community Empowerment.

This component has two subcomponents:

(a) Community institutional development. Major activities under this sub-
component will include: (i) the engaging of the services of 17 Non-
Governmental Organizations (NGOs) supported by about 360 community
resource persons (CRPs) each CRP being responsible for two or more natural
villages; (ii) Training of Trainers (ToT) through a Specialist NGO and capacity
building of CRPs; (iii) mobilization of Village Development Associations
(VDAs) and building capacity of VDA members and subsequent establishment
of Village Development Committees (VDCs); (iv) implementation of entry
point activities in all 1019 villages, as identified by the VDCs; and (v)
preparation of village development plans (VDPs) and facilitation of VDCs to
implement activities identified in the VDPs.

(b) Promotion of women Self Help Groups (SHGs) and Rural finance. Key
interventions under this sub-component will include formation and
strengthening of 3,800 SHGs, training of CRPs, formation of 84 Gram
Panchayat level Federations (GPLFs), provision of pro-poor funds and
vulnerability reduction funds to SHGs and community investment funds to the
GPLF in compliance with NRLM norms, and piloting two cooperative societies.
The feasibility study for setting up community-owned cluster level
cooperatives will be taken up during PY3. The Programme will implement all
activities related to SHG led savings and credit using systems and processes
that are compliant with National Rural Livelihood Mission (NRLM). MPAs will
be authorised to implement NRLM activities largely using Programme funds to
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avoid duplication of efforts between NRLM Society and MPAs in the
Programme Area.

4.2 Component 2. Natural Resource management and Livelihood Improvement.

This component has three sub-components:

(a)

(b)

()

Natural resource Management. Key interventions under this sub-component
will include: (i) engaging the services of the specialist NGO for land surveys
and issuing of land rights titles to PTGs; (ii) treatment of 20,000 ha of arable
land, construction of some 900 irrigation structures (such as diversion of run-
off of the streams); (iii) building the capacity of some 18,000 farmers in crop
development and horticulture; and (iv) support to horticulture development,
cereal food crops including oilseeds, pulses and tubers in all programme
villages.

Food and Nutrition Security. Under this subcomponent, the Programme will
promote: (i) food and nutrition security and productivity enhancement by
identifying local varieties that add value to nutritional basket and also identify
new crops suitable locally, develop seed banks, train farmers and CRPs,
undertake demonstrations of more productive farming systems, provide
improved farm tools, including power tillers, establish vegetable and fruit tree
nurseries and introduce new and innovative farming techniques such as
system of root intensification (SRI); (ii) diversification of the faming system
of PTGs to include fruits and vegetables as well as traditional cereals, such as
sorghum or millets, or bio-fortified crops that have been bred for higher
nutrient values; (iii) provision of technical advice and education on processing
and storage and on health and nutrition (including food safety, home
preservation and preparation); and (iv) milling and hulling activities as one of
the IGA specifically with regard to traditional crops that are being neglected
to facilitate use of fortification to combat malnutrition and also value-addition.

For disseminating information and technology among the farmers and
improving agricultural extension services, farmers will be organised into
farmer field schools (FFS) with about 15 to 20 members in each FFS.

Livelihoods Improvement. Under this subcomponent, the Programme will
support: (i) selection and training of community service providers (CSP); (ii)
household production support — such as expansion of kitchen gardens with
their produce for markets, backyard poultry, goat rearing and income
generating activities; (iii) support for producer collectives - aggregation,
value addition and market linkage; (iv) support for Non timber Forest
Products (NTFP) marketing; and (v) vocational training and strengthening
PTG culture and traditions

4.3. Component 3. Community Infrastructure and Drudgery reduction.

This component has two sub-components: (a) community infrastructure, and (b)
drudgery reducing interventions. The State will strive to converge with on-going National
and State programmes for financing the first subcomponent. The second sub-component
on drudgery reduction will be financed by IFAD.

(a)

Community infrastructure. Under this subcomponent, the Programme will
strive to support construction of: (i) some 300 drinking water schemes and
some 542 school toilets; (ii) 4,000 housing units and habitat development;
(iii) 500 km of road connectivity and 50 km of electrification; (iv)
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(b)

infrastructure for 542 drying yards, 84 market yards, 250 aggregation
centres, 250 SHG work-sheds; and (v) provision of power-tiller units and
2,000 irrigation pump-sets and 84 hydram units based on the requirements
and felt needs identified during the participatory micro planning process. O&M
of these facilities will be through a committee of the VDA and the village
volunteers will be trained as community mechanics.

Drudgery reducing interventions: The Programme will expedite access to land
tenure rights under the Forest Rights Act (FRA) both for house-building and
the community and natural resource regeneration to protect water and fuel-
wood sources, and protecting biodiversity on and off-farm. Creating access to
drinking water, providing smokeless cook-stoves, creating fuel-wood reserves
and promoting home-based nutrition gardens will also be good and
community-acceptable entry point activities to reduce drudgery. In addition,
the Programme will also provide facilities for improved storage of food grains
through household storage bins and improved housing and solar home
lighting. Reduced drudgery can also be achieved through improvements in
hauling, threshing, hulling, and milling of food grains. Small scale processing
units can enable women to spend more time on productive activities, and in
preparing nutritious foods such as millet.

4.4. Component 4: Programme Management.

The Programme Management component will have three sub-components:

(@)

(b)

(©)

Programme Management Unit (PMU) at the State level. For the overall
management of the Programme a PMU will be established in Bhubaneswar
under the STSCDD. The establishment of the PMU will be notified through the
issuance of a Government Order. The PMU will be headed by a full time
Programme Director (PD) from the government on deputation basis, who will
report to the Commissioner and Secretary, STSCDD and work closely with the
Additional Secretary STSCDD and Director, Tribal Research Institute,
Bhubaneswar. The PD will be overall responsible for the management of the
Programme and fostering support and convergence with key departments.

Management structure at MPA level. The Programme will be implemented in
the field through the existing MPAs with the respective Special Officer, who
will be the regular Government Officer. A Government Order will be issued
notifying that the Special Officer, MPA, will be in charge of the
implementation of the Programme at the Micro Project level covering all
villages within the GPs being serviced using an inclusive approach. The
Special Officer will be responsible for the implementation of the Programme
with a tenure of at least three continuous years in his/her MPA.

Programme Monitoring and Evaluation (M&E) and Knowledge Management
(KM). The Programme will make provisions for conducting baseline surveys,
annual outcome surveys, midterm review surveys, RIMS surveys, special
studies, concurrent monitoring etc. Monitoring and evaluation functions will
be handled by the M&E team and the KM functions by the Manager-
Communications within the PMU under the guidance of the PD.
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II. Implementation Arrangements
A. Coordination

1. Coordination at the highest level will be provided by a Programme Steering
Committee (PSC). The PSC will be established to support the Programme, under the
chairmanship of the Chief Secretary (or alternate), Government of Odisha, with
representations from key line departments, District Collectors of Programme districts,
independent development experts, a representative from a reputed Bank and with the
Commissioner cum Secretary of STSCDD as the member secretary. The PSC will provide
effective governance and overall policy guidance to the Programme. The PSC will review
the progress of the Programme and ensure that its activities are coordinated with other
development efforts in the State, especially with the key line departments.

2. State level. At the State level, there will be a PMC with the Commissioner cum
Secretary, STSCDD as the Chairperson and PD of the Programme as the Member
Secretary. The members will include Secretaries (or their nominees) of the Departments
of Revenue, Finance, Forest, Panchayati Raj, Rural Development, Women and Child
Development and Planning and Co-ordination along with Additional Secretary, STSCDD
and Director, Tribal Research Institute, Bhubaneswar (TRI). The PMC will meet quarterly
and be responsible for all management decisions for effective Programme
implementation, including approving the Annual Work Plan and Budget.

3. District level. At the MPA level a District Programme Implementation Committee
(PIC) will be set up under the Chairmanship of the District Collector with representation
from ITDA, Forestry Department and NGOs for approving Annual Workplan and Budget
(AWPB), reviewing implementation progress and facilitating coordination with other line
departments. The PIC will facilitate convergence and co-ordination with relevant
departments and schemes of the government. The Special Officer of MPA will be the
Member Secretary of PIC.

4. Village level. A Village Development Association (VDA) will be established in all MPA
villages and each such VDA will have about 30 to 60 households with one male and one
female representative from each household as member of the VDA. In some cases 2-3
small villages have to form a VDA in the event these villages have fewer or inadequate
number of households to organise themselves into a VDA. VDAs will establish a VDC and
these VDCs will be responsible for implementation of natural resource management and
livelihood related activities. In each village or habitation, there will be one VDC secretary
supported by a CRP who will be selected from within the PTG communities. Each CRP will
cover 2-3 villages. The Programme will identify NGO partners to work closely with the
MPAs in implementing activities at the grass-roots level. Provisions will be made for the
NGOs to bring on board technical experts to work in the field in particular for
microfinance, agriculture, etc.

B. Management

5. The PD in charge of the management of the Programme will be recruited from the
government (preferably from the Indian Forest Service as the programme has a strong
component on FRA). He/she will report to the Commissioner and Secretary, STSCDD and
work closely with the Additional Secretary STSCDD and Director, Tribal Research
Institute, Bhubaneswar. The PD will be overall responsible for the management of the
Programme and fostering support, convergence with key departments such as Rural
Development, Forest, Agriculture, Women and Child Development etc. The PD will be
assisted in his/her functions by a full time Deputy Programme Director (DPD), preferably
from the market or on secondment, who will, in addition to his/her core Programme
related functions be responsible for Planning, Knowledge Management, procurement and
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Human Resource issues and a complement of professionals including a Revenue Officer
seconded from the Revenue Department to assist in Programme implementation.

6. NGOs. The Programme will engage an NGO for each MPA which are capable of
implementing the Programme interventions in the Programme Area. The selected NGO
will engage a multidisciplinary technical team to support field level implementation. The
role and responsibilities of the facilitating NGO will be spelled out in the contract to be
entered into between the PMU and the NGO, in a form and substance approved by the
State and IFAD. The Programme will also engage the services of NGOs with proven
capacity who have experience of working in Odisha in the Tribal and/or PTG areas. NGOs
that have been engaged by Orissa Tribal Empowerment and Livelihoods Programme
(OTELP) and have performed well will be given preference. NGOs will be engaged for the
full duration of the Programme except the last year of the Programme to ensure
intensive handholding of the community. The selection criteria of the NGOs will be
detailed in the PIM.

7. Subsidiary Agreement. The State, through STSCDD, will enter into a Subsidiary
Agreement, acceptable to the Fund, with each of the MPAs. Among other things, the
provisions of the Subsidiary Agreement should include: (i) The MPAs declare its
commitment to the goal and objective of the Programme and, in furtherance of such goal
and objective, they shall undertake to carry out the Programme in accordance with the
Financing Agreement and with the Programme Agreement; (ii) preparation of annual
plan and fund flow arrangements; (iii) physical and financial reporting requirements;
(iv) auditing and submission of Programme Financial Statements; (v) adherence to IFAD
Procurement Guidelines and approved Procurement Plan; (vi) using bank interest earned
for eligible expenditures; (vii) adopting an inclusive approach for implementation of
OPELIP activities and (vii) applicability of IFAD Policy on Fraud and Anti-corruption. A
draft Subsidiary Agreement shall be submitted to the Fund for its no —objection.

C. Programme Implementation Manual

The PMU shall prepare a draft PIM to be approved by the PMC and the Fund. The PIM
shall include procedures and processes for Programme implementation, financial
administration and reporting and procurement. The PMU shall adopt the PIM
substantially in the form approved by the PMC and the Fund and may make amendments
thereto from time to time with the approval of the Fund.

The State shall cause the Programme to be carried out in accordance with the PIM. In
case of any discrepancies between the provisions of the PIM and those of this
Agreement, the provisions of this Agreement shall prevail.

D. Mid-Term Review

The Lead Programme Agency and the Fund shall jointly carry out a review of the
Programme implementation no later than the fourth anniversary of the date of entry into
force (the Mid-Term Review) based on terms of reference prepared by the Lead
Programme Agency and approved by the Fund. Among other things, the Mid-Term
Review shall consider the achievement of Programme objectives and the constraints
thereon, and recommend such reorientation as may be required to achieve such
objectives and remove such constraints. The Borrower shall ensure that the agreed
recommendations resulting from the Mid-Term Review are implemented with the
specified time therefore and to the satisfaction of the Fund. Such recommendations may
result in modifications to this Agreement or cancellation of or reduction in the Financing.
IFAD may appoint, in consultation with the Government, an external agency to evaluate
the impact of the Programme if necessary.
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Schedule 2

Allocation Table

1. Allocation of Loan Proceeds. (@) The Table below sets forth the Categories of Eligible
Expenditures to be financed by the Loan and the allocation of the amounts of the Loan to
each Category and the percentages of expenditures for items to be financed in each

Category:

Loan Amount Allocated
Category Percentage

(expressed in SDR)

Works 4 560 000 80%
Training 7 520 000 80%
Goods, Services and o %
Inputs 12 270 000 80%
Grants & Subsidies 4 570 000 100%
Operating Costs 3 830 000 50%
Unallocated 3 650 000
TOTAL 36 400 000

* 50% for NGO contracts

(b)

The terms used in the Table above are defined as follows:

“Works"” financed by IFAD are specifically limited to land treatment, NTFP
aggregation centres, piloting water purification plants, seed storage bins to
PTGs, youth dormitory, office buildings and their renovation and camp offices.
All other works will be financed by GoI/GoO at 100%.

“Training” include capacity building activities.

“Goods, Services and Inputs” include financing at 50% of NGO contracts in
component 1, 80% financing in component 2.1 with the exclusion of
horticulture plantations, 80% financing in component 2.2, 80% financing in
component 3.1 with the exception of power tillers, 80% financing in
component 3.2, 4.1 and 4.2.

“Grants & Subsidies” include grants provided to VDCs, SHGs and their
federations, Agricultural Universities and vocational trainings

“Operating Costs” include staff salaries and allowances. Operating costs are

financed at 50% of total expenditures. Incremental staff salaries, except
those who are seconded from Gol, are financed at 50% of total expenditures.
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2. Retroactive financing. As an exception to Section 4.08(a) (ii) of the General
Conditions, expenditures of up to the equivalent of USD 406 240 incurred after the 1% of
April 2014 but before the date of entry into force of this Agreement for: baseline survey,
land survey, preparation of finance manual and some staff costs, shall be charged under
the Goods, Services and Inputs Category and Training Category. The retroactive
financing may be claimed from the Loan Account when the general conditions precedent
to withdrawal are complied with. The retroactive financing is not additional financing and
shall be within the Loan resources allocated.
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Negotiated programme agreement: "Odisha Particularly
Vulnerable Tribal Groups Empowerment and Livelihoods
Improvement Programme"

(Negotiations concluded on 10 March 2015 in Delhi, India)

Loan Number:

Programme Title: Odisha Particularly Vulnerable Tribal Groups Empowerment and
Livelihoods Improvement Programme (OPELIP) (the “Programme”)

The State of Odisha of the Republic of India (the “State”) acting by its Governor
and

The International Fund for Agricultural Development (the “Fund” or “IFAD")
(each a “Party” and both of them collectively the “Parties”)

hereby agree as follows:

WHEREAS:

(A) By Financing Agreement (the “Financing Agreement”) between the Republic
of India (the “Borrower”) and the Fund, the Fund has agreed to make available to the
Borrower a loan in the amount of thirty six million four hundred thousand Special
Drawing Rights (SDR 36 400 000) for the purposes of partially financing the Programme,
but only at the condition that the State agree to undertake such obligations toward the
Fund as are set forth in this Agreement;

(B) A Memorandum of Understanding (the “Subsidiary Agreement”), will be
entered into between the State through the Scheduled Tribes and Scheduled Castes
Development, Minorities and Backward Classes Welfare Department (STSCDD),
Government of Odisha (“Lead Programme Agency”), and each of the existing 17 Micro
Project Agencies (MPA) in accordance with the laws of the Borrower for the purpose of
implementing the Programme in the State. The MOU shall specify the Programme
implementation modalities, financing and flow of fund arrangements in accordance with
the Financing Agreement;

(©) The State, in consideration for the Fund entering into the Financing

Agreement with the Borrower, has agreed to undertake the obligations hereinafter set
forth.

NOW THEREFORE, the Parties hereto hereby agree as follows:
Section A

1.  The following documents collectively form this Agreement: this document and the
Financing Agreement.
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2. The Fund’s General Conditions for Agricultural Development Financing dated, as
may be amended from time to time (the “General Conditions”) are annexed to this
Agreement, and all provisions thereof, with the exceptions indicated in the Financing
Agreement, shall apply to this Agreement.

3. The State declares its commitment to the goal and objective of the Programme as
set forth in Schedule 1 of the Financing Agreement and accepts the obligations ascribed
to it in the Financing Agreement, as valid, binding obligations of the State to the Fund.

4, For the purposes of this Agreement, any obligation of the Borrower, either
independently or jointly with the Lead Programme Agency/Programme Parties to cause
or ensure the taking of or forbearance from taking certain actions, shall be deemed a
direct obligation of the State to the Fund to take or forbear from taking such actions or
to cause or ensure the taking of or forbearance from taking such actions. This includes
the obligation of the State to undertake proactive measures/policies to ensure fund flow
to the MPAs, strive for convergence of other Government schemes and contributions
from beneficiaries to achieve the design projections.

5. Any obligation of any Programme Party or other implementing agency to take or
forebear from taking any actions, shall be deemed a direct obligation of the State to the
Fund to cause, or ensure that the MPA shall cause, such other Programme Party or
implementing agency to take or forebear from taking such actions.

Section B

1. In accordance with the Financing Agreement, the State shall enter into a
Subsidiary Agreement with each of the MPA in form and substance acceptable to the
Fund.

2. The State shall duly perform all its obligations under the Subsidiary Agreement and
this Agreement and shall cause the MPA to perform all of its obligations under the
Subsidiary Agreement. The State shall ensure that each other Programme Party or
implementing agency shall perform their respective obligations under the Programme
and under each other contract agreement or memorandum of understanding which may
be entered into to implement the Programme.

Section C
The following are the designated representatives and addresses to be used for any
communication related to this Agreement:
For the State:
Commissioner-cum-Secretary
ST&SC Development, Minorities & Backward Classes Welfare Department
Government of Odisha,
Odisha Secretariat,

Bhubaneswar

Facsimile: +91-674-2396806
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For the Fund:

The President

International Fund for Agricultural Development
Via Paolo di Dono 44

00142 Rome, Italy

Facsimile: +39 06 5459 3463

This Agreement, dated [click and type], has been prepared in the English language in

Galdl

three (3) original copies, one (1) for the Fund, one (1) for the State and one (1) for the

Borrower.

STATE OF ODISHA

[insert NAME of the Authorised Representative]
[insert his title]

INTERNATIONAL FUND FOR
AGRICULTURAL DEVELOPMENT

Kanayo F. Nwanze
President
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Logical framework

Narrative Summary

Key Performance Indicators

Means of Verification

Risks

Goal: Improved living
conditions and reduced
poverty of the tribal
communities.

Development Objective:

Improved food and
nutrition security and
livelihood opportunities
adapted to tribal
communities.

Outcomes:

1.1 Empowered
community institutions
access their entitlements
1.2. Strengthened women
SHGs access financial
services

2.1 Secured access to
land for cultivation and
homestead and improved
land productivity

2.2 Improved access to
inputs and increased
production

2.3 Improved access to
livelihood opportunities
and rural markets

- At least 46,500 households with improvement in RIMS
household asset index;

- At least 46,500 households have improved food security.
-Between 5-10% reduction in prevalence of stunting among
children;

-IMR and MMR at par with State average

- Increased food production from 510 kg/hh to 1,020 kg/hh
by at least 43,500 households;

-Average farm incomes increased from INR 2,865 per
household to INR 30,790 for NRM households; INR 30,310 for
19,000 livestock households; INR 8,510 for 2,000 IGA hh.
-household indebtedness reduced by 50%

-all PTG hh have housing units and access to DWS and roads

-1,019 VDAs and VDCs organised and functional
-75% of VDCs effective in programme implementation

-3,800 SHGs organised and functional

-75% of SHGs with active internal savings and lending with
active bank accoount

-75% SHGs with at least 90% internal loan recovery and bank
loan repayment,

-at least 50% reduction in indebtedness of PTGs

-100% of PTG hh received land titles for homestead

-75% of PTG hh received titles for agricultural land
-43,500 hh reported reduced soil erosion and improved
production

-19,000 hh have access irrigation

-18,800 hh planted fruit & spices crops

-31,000 hh have increased cereals, millets, oilseeds and
pulses crops production

-2,000 hh benefited from IGA
-8,500 hh benefited from producer collectives

RIMS impact surveys at
baseline, mid-term and
completion.

Annual outcome surveys;
Programme progress reports
Participatory gender and
community evaluations

Theamtic studies
Programme progress reports
Annual outcome surveys
Theamtic studies
Programme progress reports
Annual outcome surveys

Theamtic studies
Programme progress reports
Annual outcome surveys
NGOs reports

Theamtic studies, Programme
progress reports, Annual
outcome surveys

NGOs reports

Theamtic studies; Programme
progress reports; Annual
outcome surveys; NGOs reports

-No major adverse events such as natural
disasters etc

-Govt continues with its programmes for
tribal development and other convergence
programmes

-NGOs are available for working in the
PTG micro-project areas

-Policies for Tribal Development, political
stability and security situation allow
communities access to economic
opportunities and natural resources

-competent NGOs available and recruited

-Sustained policies of the government

-Major natural disasters (drought, flood)
do not negate soil and water conservation
works.

-Markets for cash crops accessible via
local roads, and profitable

-Inputs needed for agricultural

technologies available

-access to markets established and prices
favourable

TTY/PTT/ST0C @3
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Narrative Summary

Key Performance Indicators

Means of Verification

Risks

3.1 Improved access to
social and economic
community infrastructure

3.2 Reduced drudgery to
women

Outputs:

1.1 Community
institutions developement

1.2 SHG and rural
financial services

2.1 Natural resource
management

2.2 Food and nutrition
security

2.3 Livelihoods
improvement

3.1 Community
infrastructure
development

3.2 Drudgery reduction
interventions

-All households have access to water supplies

-84 small market yards and 34 food & NTFP processing
facilities benefit all hh;

-500 km of road alignments improved/paved

-1,019 O&M groups set up and operational

-100% villages with school toilets

-all PTG hh have housing units, access to DWS and roads
-32,000 PTG hh benefit from kitchen gardens

-35,000 hh benefit from smokeless stoves

-31,500 hh benefit from fuelwood reserves

-1019 VDA/VDCs set up and capacitated

-1019 village development plans prepared and implemented
-17 NGOs & 360 CRPs recruited

-3,800 SHG formed, capacitated & functional

-84 GPLF set up and capacitated

-PIP, VRF & CIF funds set up & operational

- -two cooperatives piloted

-pulses banks facilitated in all PTG villages

43,500 hh provided land titles

-20,000 ha land developed

-12,500 hh provided fruit crops on podu land
-6,250 hh provided spices crop on podu

-62,000 hh provided facilities for crop development
-several demonstrations set up

-2000 hh supported for IGA
- 84 CSP models set up

-300 water supply schemes constructed;

-500 km rural roads upgraded.

-542 drying yards, 84 village markets, 250 aggregation
centres constructed

-35,000 smokeless stoves installed

-32,000 kitchen gardens supported

-84 milling units installed

-fuelwood reserves created in 540 villages

Theamtic studies; Programme
progress reports; Annual
outcome surveys; NGOs reports

Theamtic studies
Programme progress reports
Annual outcome survey

MIS; Programme progress
reports; NGO reports;
Community part. reports
MIS; Programme progress
reports; NGO reports;
Community part. reports

MIS; Programme progress
reports; NGO reports;
Community part. reports

MIS; Programme progress
reports; NGO reports;
Community part. reports
MIS; Programme progress
reports; NGO reports;
Community part. reports
MIS; Programme progress
reports; NGO reports;
Community part. reports

MIS; Programme progress
reports; NGO reports;
Community part. reports

-Fund flow including from those of
convergence is smooth and timely;

-No Threats from extremist forces

TTY/PTT/ST0C @3

-favourable policies for community
forestry

-community respond positively to
programme interventions and initiatives
-competent NGOs recruited

-women’s response is positive

-MPA responsible for NRLM

A rural organization is recruited.
-Government policies continue

-communities respond to opportunities to
improve food and nutrition security,
produce products for sale

-communities respond to opportunities to
improve livelihoods in response to
markets.

-funds from convergence available
-communities participate in construction

-funds from convergence available
-communities participate in construction
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