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 البرنامجمنطقة  ةخريط

 
 
 

 الصندوق الدول: للتنمية الزراعيةالمصدر: 
إن التسميات المستخدمة وطريقة عرض المواد ف: هذه الخريطة لا تعن: التعبير عن أي رأي تان من جانب الصندوق فيما 

 .السلطات المختصة بهايتعلق بترسيم الحدود أو التخوم أو 
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 غاناجمهورية 
  في غانا  يالزراع قطاعالبرنامج الاستثمار في 

 موجز التمويل

 المؤسسة المُبادِرة:  الصندوق الدول: للتنمية الزراعية

 :/المتلقيالمقترض    غانا جمهورية

 الوكالة الرائدة للبرنامج:  وزارة الأغذية والزراعة 

 :برنامجالتكلفة الكلية لل  مليون دولار أمريت: 3.1..

مليون دولار  33.3مليون وحدة حقوق سحب خاصة )بما يعادل  73.2
 أمريت: تقريبا(

 قيمة القرض الذي يقدمه الصندوق: 

ملايين دولار  1.مليون وحدة حقوق سحب خاصة )بما يعادل  3.6
 أمريت: تقريبا(

قيمة المنحة التي يقدمها الصندوق من  
حساب الأمانة لبرنامج التأقلم لصالح زراعة 

 أصحاب الحيازات الصغيرة 

سنوات،  1.سنة، بما ف: ذلك فترة سماح مدتها  01مدة القرض 
ف:  1.26ويتحمل رسم خدمة قدره ثلاثة أرباع الواحد ف: المائة )

 المائة( سنويا  

 ندوق:شروط القرض الذي يقدمه الص 

   

 مليون دولار أمريت:  36

 

 مليون دولار أمريت:  2.3

قيمة التمويل الإضافي المتوقع السعي  
للحصول عليه من الصندوق في الفترة 

6102-6102: 
 /المتلقي:مساهمة المقترض

 :محافظاتمساهمة ال  مليون دولار أمريت:  2..
المقدم من المؤسسات  قيمة التمويل المشترك

 :المالية المشاركة

   مليون دولار أمريت: 2.6. 

 مساهمة المستفيدين:  مليون دولار أمريت: 0.3

 المؤسسة المكلفة بالتقدير:  الصندوق الدول: للتنمية الزراعية
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 توصية بالموافقة

من أجل  غاناإلى جمهورية المجلس التنفيذي مدعو إلى الموافقة على التوصية الخاصة بالتمويل المقترح تقديمه 
 .63على النحو الوارد ف: الفقرة ف: غانا،  :قطاع الزراعالبرنامج الاستثمار ف: 

برنامج الاستثمار في  من أجل غاناجمهورية  إلىمقترح تقديمهما  ومنحةقرض 
  الزراعة في غاناقطاع 

 السياق الاستراتيجي والأساس المنطقي -أولا

 التنمية القُطْرية والريفية وسياق الفقر -ألف
على  7113وعام  .99.تحسنا ملحوظا ف: خصائص الفقر لديها ف: الفترة الواقعة بين عام  غاناشهدت  -1

نعدام المساواة الاجتماعية والفقر المستوى الوطن: وف: المناطق الحضرية ف: آن واحد. ومع ذلك، لا يزال ا
سري مصدرا الريف: هما أشد التحديات ضغطا الت: تواجه حتومة غانا. فلا يزال انعدام الأمن الغذائ: الأُ 
ف: المائة  71للقلق البالغ ف: منطقة الشمال، ومنطقة الشرق الأعلى، ومنطقة الغرب الأعلى، حيث يعان: 

متوسطة وتهدف الخطة  1لأسر، على التوال:، من انعدام الأمن الغذائ:.ف: المائة من ا 70ف: المائة و 33و
ت: وضعتها الحتومة إلى إضفاء توجه تجاري بدرجة أتبر على للاستثمار ف: القطاع الزراع: ال الأجل

الحيازات الصغيرة والحد من انعدام الأمن الغذائ:  أصحابإنتاج محاصيل الغذاء من أجل تحسين دخل 
 الهيتل: والفقر ف: المناطق الريفية.

زال تتارين، فإن الزراعة ف: غانا لا تف: المائة من الحيازات الزراعية يقل عن ه 91ونظرا لأن ما يقرب من  -2
الحيازات الصغيرة التقليدية. وتتألف الأسر الريفية الفقيرة الت: تعان: من انعدام  أصحابتغلب عليها مزارع 

تقل لديها  والت: الحيازات الصغيرة المنتجة للمحاصيل الغذائية أصحابأسر مزارع  الأمن الغذائ: أساسا من
ة الأرض واليد عوامل الإنتاج وأسواق المنتجات. وتؤدي هذه العوامل إلى هبوط إنتاجيفرص الوصول إلى 

ساهم النساء العاملة، والفقر، وانخفاض الطاقات الاستثمارية ونقص الفرص المتاحة للشباب من الستان. وت
 ة ف: عمالة المزارع. والفتيات مساهمة تبير 

قليم: قوي على المحاصيل الغذائية، ولدى شرتات الأعمال الزراعية رغبة ف: التعاون  -3 هناك طلب محل: وا 
يازات الصغيرة، ولتنها تطالب بعلاقات أعمال أتثر تنظيما عند مختلف مراحل سلاسل الح أصحابمع 

 القيمة. 

                                                      
1
برنامج الأغذية العالمي، بالتعاون مع وزارة الأغذية والزراعة ومكتب الإحصاءات في غانا، التحليل الشامل للأمن الغذائي ومواطن   

  .71.7منطقة الشرق الأعلى ومنطقة الغرب الأعلى ومنطقة الشمال،  التعرض للمخاطر في
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ترتيزا على توليد فرص العمل للشباب الريف:. ويؤدي ارتفاع  ،تواحد من أعلى أولوياتها ،تول: الحتومة -4
ستان الريف  حولغياب الفرص الاقتصادية، إلى ت معدلات الهجرة، لا سيما بين الشباب من الذتور بسبب

لى ارتفإلى تبار ف: السن وجعلهم غير ديناميتيين عموما لى البطالة اع معدلات البطالة بين الشباب، وا  ، وا 
 المقنعة وانعدام المساواة الاجتماعية. 

وقد تأثرت الزراعة ف: غانا، بحتم تونها زراعة بعلية ف: الغالب، بالأخطار المرتبطة بالمناخ. وتشمل هذه  -5
الإجهاد المائ: للمحاصيل نظرا لتزايد فترات عدم نزول الأمطار، إضافة إلى فترات  (.)ما يل::  الاخطار

تدهور الأراض: القابلة للزراعة وتآتلها )مع ما يرتبه ذلك من آثار مرتبة عبر  (7)الجفاف الدورية؛ 
             نية الأساسية البالغة الأهمية.   بالفيضانات المتقطعة وما تؤدي إليه من أضرار بال (3)فضاءات أوسع(؛ 

الفرص الاستراتيجية القُطْرية  برنامجالأساس المنطقي والمواءمة مع الأولويات الحكومية و  -باء
 المستند إلى النتائج

متوسطة الأجل للاستثمار ف: الخطة  برنامج الاستثمار ف: قطاع الزراعة ف: غانا ف: إنجاز سوف يساهم -6
تنفيذ مشارتة غانا  راع: الت: وضعتها الحتومة، وه: الخطة الت: توفر خارطة الطريق صوبالقطاع الز 

برنامج  ف: عملية البرنامج الشامل للتنمية الزراعية الأفريقية. وسوف تتولى وزارة الأغذية والزراعة تنفيذ
يتون المحرك "لنهج إرساء المعايير" الذي س الاستثمار ف: قطاع الزراعة ف: غانا، وذلك بهدف الترويج

لسياستها، ويمثل استثمارا أساسيا من أجل تنمية سلاسل القيمة ف: غانا وتحقيق المواءمة بين التمويل 
. ويستند برنامج التتميل: والتمويل الموازي وفقا لبرنامج الفرص الاستراتيجية القطرية المستند إلى النتائج

زارعين مربط ال (0)زراعة ف: غانا إلى أربعة محاور استراتيجية ه: تما يل:: الاستثمار ف: قطاع ال
توسيع  (4)الحيازات الصغيرة بشرتات الأعمال الزراعية من أجل تعزيز النمو المناصر للفقراء؛  أصحاب

ير ومة لتغاهج المقالترويج للنُ  (3)نطاق نهج الاستثمار الناجح ف: سلاسل القيمة ت: يشمل البلد تتل؛ 
هج الممولة عن طريق برنامج التأقلم المناخ وتعميمها ف: غانا، لا سيما ف: المناطق الشمالية، وه: النُ 

 هج التدخل والوصوليق بين نُ سإدارة المعرفة، والتن (2)الحيازات الصغيرة؛  صحابلصالح زراعة لأ
 السياسات إلى المستوى الأمثل.ب

من أجل توسيع نطاق الاستثمارات ف:  نخراط طويل الأجللاالبرنامج إطارا وأساسا مؤسسيا سوف يوفر  -7
عملية تنمية سلاسل القيمة الزراعية المناصرة للفقراء الت: يقودها القطاع الخاص. وقد وجهت وزارة الأغذية 
والزراعة الدعوة إلى شرتاء التنمية الرئيسيين الذي يدعمون قطاع الزراعة إلى عملية يتولاها الأطراف 

صلحة صوب جعل هذا البرنامج نهجا على مستوى قطاع الزراعة بأسره. ولتحاش: مواطن الم أصحاب
)جمود الآليات، وعدم الترتيز وعدم تحقيق أثر واسع  هج القطاعية الشاملة السابقةللنُ  الضعف التقليدية

الشمالية  اطقملموس، وطول فترة التحضير(، تقرر الاستفادة من منجزات برنامج النمو الريف: ف: المن
الصندوق تنقطت: بدء، واستخدام الدورة الأولى  من الممولين سويق الجذريات والدرنياتوبرنامج تحسين وت

         لهذا البرنامج من أجل تطوير الأدوات اللازمة لنهج قطاع: شامل يتسم بالمرونة.  
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 البرنامجوصف  -ثانيا

 والمجموعة المستهدفة البرنامجمنطقة  -ألف
ومنظمات  محافظاتيتوفر للرته الطلب والسوق. وسيحتمه نهج يحسو  طاق البرنامج نطاقا وطنيايتون نس -8

المزارعين والشرتات والأفراد الوصول إلى فوائد البرنامج استنادا إلى أهليتهم للحصول على الدعم، مقترنة 
. وسوف يتيح البرنامج ل القيمة تتوفر لها الديمومةبالفرص المتاحة للدخول ف: مشاريع مخاطرة ضمن سلاس

بحلول نهاية الدورة الأولى )السنة الثالثة للبرنامج(، وف:  محافظة 31.موارد لتنمية سلاسل القيمة ف: 
على الأقل بحلول نهاية الدورة الثانية )السنة السادسة  محافظة 31.يصل مجموعها إلى  محافظات

 الت: تجري تغطيتها ف: الدورة الأولى.  افظاتمحللبرنامج(، مع تعميق الأثر وتوسيع نطاق الوصول ف: ال

الحيازات الصغيرة وفقراء الريف الذين تعوزهم الموارد، لا سيما  أصحابوسوف يستهدف البرنامج المزارعين  -9
سنة(. وسوف تستهدف المنحة المقدمة من حساب  30-76) سنة( وصغار التبار 70-6.لشباب )النساء وا

الحيازات الصغيرة الأسر الت: تعتبر معرضة لمخاطر الصدمات  أصحابراعة أمانة برنامج التأقلم لصالح ز 
ن البيئ: ز ، والت: تعتبر من ناحية التواثالت: يستحثها تغير المناخ، لا سيما ف: المناطق الشمالية الثلا

 والناحية الاجتماعية أتثر المناطق تعرضا للمخاطر المرتبطة بالمناخ.

 مشروعالهدف الإنمائي لل -باء
بصورة مستدامة ف: المناطق الريفية من  الفقر المساهمة ف: الحد منف:  برنامجالهدف الجامع لل يتمثل -11

 أصحابتعزيز ربحية الأعمال الزراعية، بما ف: ذلك  فيتمثل ف: برنامجأما الهدف الإنمائ: لل غانا.
 الحيازات الصغيرة، وتعزيز صمودهم أمام تغير المناخ. 

 أصحابنطاق الوصول إلى  (.)وسوف تقيس مؤشرات الأثر الخاصة بالهدف الإنمائ: للبرنامج ما يل::  -11
ربحية التدخلات ف: تل مراحل سلاسل  (7)؛ لنساء والشباب وصغار التبارالحيازات الصغيرة، بما ف: ذلك ا

 تنفيذ تدابير التأقلم مع تغير المناخ.   (3)القيمة؛ 

 المكونات/النتائج -جيم
يتألف هيتل البرنامج من ثلاثة متونات متتاملة ه: تما يل:: تنمية سلاسل القيمة؛ والبنية الأساسية سوف  -12

دارة المعرفة، ودعم السياسات والتنسيق بينها  . لسلاسل القيمة الريفية؛ وا 

، على تنمية روابط الأعمال الزراعية تحت هذا المتونسيعمل البرنامج،  : تنمية سلاسل القيمة:0المكون  -13
عوامل الإنتاج وأسواق المنتجات زات الصغيرة من الوصول إلى الحيا أصحابعلى نحو يمتن المزارعين 

على نحو موثوق به من خلال اتفاقات بشأن الأعمال الزراعية. وسوف يشمل الدعم المقدم من البرنامج 
ن سلاسل القيمة، وبناء القدرات التقنية والمؤسسية لمنظمات تحليل سلاسل القيمة، ودعم التيسير لدى لجا

المصلحة، وتعميم الابتتارات. ومن أجل تفالة زيادة وصول  أصحابالمزارعين وغيرها من الأطراف 
مؤسسات الأعمال الداخلة ف: سلاسل القيمة إلى التمويل قصير الأجل وطويل الأجل واستخدامها إياه على 

العاملة ف:  البرنامج قدرات المصارف الريفية والمجتمعية ويدعم المصارف الشاملة نحو منتظم، سوف يعزز
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التنمية الاستراتيجية والتشغيلية لأغراض تمويل التجارة المهيتل؛ والترويج للتأجير التمويل:، ورأس مال 
حقوق الملتية ف: مشروعات المخاطرة وغيره من الاستثمارات الت: تتخذ نمط حقوق الملتية؛ والترويج لتنمية 

طريق آليات  المصارف الريفية والمجتمعية عن طريق الاستثمار المباشر والروابط مع المصارف الأتبر وعن
حقوق ملتية الأطراف الفاعلة ف: سلاسل القيمة من ذوي الرسملة الضعيفة ل المنح؛ وتوفير تمويل نظير

 لاستثمارات ف: المعدات والبنى الأساسية. ل ا، وذلك بهدف تعزيز تمويالذين تتوفر لديهم إمتانات عالية

سيعمل البرنامج على تعزيز الصمود أمام تغير  المتون الخاص بتنمية سلاسل القيمة، وتجزء لا يتجزأ من -14
يتها ف: أماتن أخرى. حنولوجيات الت: أثبتت التجربة صلاالمناخ عن طريق الترويج على نطاق واسع للتت

تجارب وبيانات عملية على التأقلم سليمة من  (.)طلع البرنامج بما يل:: وعلى وجه الخصوص، سيض
أساليب الزراعة الحديثة المتفقة مع صون البيئة ف: ظروف الزراعة البعلية وأساليب الوجهة التجارية تغط: 

ات بيانات عملية لأساليب استخدام المياه المحققة لاعتبار  (7)صون مياه الأمطار المطبقة ف: الموقع؛ 
دعم بناء القدرات المؤسسية وتعزيز الوع: العام بالأطراف  (3)التفاءة ضمن نظم الري الجديدة والقائمة؛ 

براز مفاهيم  اعين الخاص والعام ف: مجال الصمودالفاعلة ف: سلاسل القيمة ف: القط أمام تغير المناخ، وا 
تحت رعايته. وسوف يتم تقديم التمويل ي تدريب يقدم صدارة أر المناخ والتأقلم معه ف: الصمود أمام تغي

وبعد ذلك سيجري الحيازات الصغيرة.  أصحابالأول: عن طريق منحة من برنامج التأقلم لصالح زراعة 
تعميم الترويج المستمر ف: أدوات الدعم القائمة، بما ف: ذلك تمويل الصندوق وحسابات أمانة المساعدة 

 .الإنمائية الأخرى

المرافق  (.)البنية الأساسية لسلاسل القيمة الريفية: سوف يستقطب البرنامج الاستثمارات ف:  :6المكون  -15
لسلاسل القيمة المختارة المقرر أن يشغلها تيان من القطاع الخاص لصالح تل  المنتجةوالبنى الأساسية 

جل التمتين من ضخ مياه البنى الأساسية العامة الرئيسية، مثل الطرق، وتهربة الريف من أ (7)المشارتين؛ 
الري وأنشطة التصنيع، والسدود الصغيرة، وأنظمة إدارة المياه وحصادها. وسوف يتم ف: البداية تمويل 
الاستثمارات ف: البنية التحتية لحصاد المياه وضبطها عن طريق المنحة المقدمة من برنامج التأقلم لصالح 

والتمويل  بعد ذلك من التمويل المقدم من الصندوق زراعة أصحاب الحيازات الصغيرة ثم يجري تمويلها
    .الإنمائية الأخرى اتالمساعد المقدم من

إدارة المعرفة، ودعم السياسات والتنسيق بينها. سوف يهيئ البرنامج بيئة تمتينية للسياسات : 3المكون  -16
الزراعية المحققة للربح والمتسمة والتنظيمات ت: يشارك أصحاب الحيازات الصغيرة ف: سلاسل القيمة 

  . بالصمود أمام تغير المناخ وتفالة التنسيق والإدارة والرصد والتقييم

 البرنامجتنفيذ  -ثالثا

 النهج  -ألف
تبرنامج طويل الأجل ينفذ على دورات تل منها تمتد ثلاث سنوات. ويغط: تصميم  البرنامج تم تصميم هذا -17

البرنامج ف: الوقت الراهن أول دورتين )ست سنوات(. وقبل نهاية تل دورة، ينظم الصندوق بعثة استعراض 
: ما فسوف تنظر تل بعثة من هذه البعثات لتقييم التقدم المحرز وتحضير الدورة التالية. و  بين الدورات
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مقترحات الاستثمار المستوفية للشروط  (7)مدى فعالية النهج المتبع ف: الحد من الفقر الريف:؛  (.)يل:: 
 الت: تتون جاهزة للمرحلة التالية. و تحت تل متون 

يرتز البرنامج ف: مهمة مستمرة يقودها الطلب. وس اختيار وتمحيص وتقييم سلاسل القيمة سوف يتون -18
 ةوالبطاطا الحلوة والذرة والسرغوم والفواته والخضروات، إلى جانب الزراعة المحقق تسافاالبداية على ال

المالية والاقتصادية  ة تستند إلى الطلب والديمومةللصون البيئ:. وسوف يضيف البرنامج سلاسل قيم
ل والفوائد المتوقعة من وراء دعم المجموعة المستهدفة. وسوف تؤدي عملية تحليل سلاسل القيمة بشت

مستمر إلى ثروة من المعلومات عن سلاسل القيمة وتغذي الإطار المنطق: وترشد التنفيذ وتستخدم تمادة 
   .   ف: عمل بعثة الاستعراض بين الدورات عن الحالة الأساسية ومادة مرجعية

 الإطار التنظيمي -باء
وسوف تتولى لجنة توجيه وطنية  سوف تتولى وزارة الأغذية والزراعة المسؤولية التلية عن تنفيذ البرنامج. -19

مختصة بالبرنامج توجيه استراتيجية البرنامج، والإشراف على التخطيط، واستعراض التقدم المحرز وتفالة 
الروابط مع التيانات المعنية. وسيتون مقر وحدة تنسيق البرنامج ف: العاصمة أترا وسوف تتفل تلك الوحدة 

متاتب إقليمية للبرنامج ستتفل البرمجة والتنسيق والرصد وتنفيذ  التنسيق التل: للبرنامج. وهناك ثلاثة
الأنشطة تحت قيادة وحدة تنسيق المشروع. وسيتم التعاقد الخارج: على الجانب الأتبر من الخدمات 
المتخصصة مع مُيسري سلاسل القيمة ومقدم: الخدمات العامة والخدمات التقنية المتخصصة والمؤسسات 

على أساس التعاقدات المستندة إلى الأداء. وتماشيا مع التحول إلى اللامرتزية، سيتم  المالية المشارتة
تدريجيا تعميم التنسيق ف: الهياتل الإقليمية وهياتل المحافظات، وذلك استنادا إلى التقييمات المؤسسية 

قنية حسب بعثات الاستعراض بين الدورات. وسوف يقدم الدعم بالمساعدة الت والتوصيات الت: تضعها
جراء تحليلات سلاسل القيمة ووضع خطط العمل المفصلة الخاصة  الحاجة من أجل بدء البرنامج، وا 

دولار أمريت: من أجل  611.111باستيعاب السلع الأولية الجديدة. وسيقدم الصندوق منحة صغيرة قيمتها 
تعزيز قدرات وزارة الأغذية والزراعة ودورها القيادي ف: إجراءات التخطيط والتنفيذ وتذا تعزيز النظم اللازمة 

  .للتنمية الزراعية ف: غانا. وتفائدة مصاحبة، سوف يشتل ذلك دعما أيضا لجهوزية البرنامج

دارة ال -جيم  معرفةالتخطيط، والرصد والتقييم، والتعلم وا 
 التخطيط

تحرتة مدتها سنتان، مستمدة من الخطة التلية للدورة، استنادا إلى خطة عمل وميزانية م البرنامج نفذسوف ي -21
وف: وف: خطة العمل والميزانية هذه تدرج تقديرات للأنشطة السنوية وتخصيصات الموازنة عند بدء الدورة. 

جل تفالة المحافظة والإقليم والمنطقة من أ ية على مستوى تل منتل عام، تجري عملية تخطيط تشارت
المصلحة. وسوف تهتدي عملية  أصحابالمشارتة القوية ف: البرنامج وملتيته القوية من جانب الأطراف 

 (7)البرنامج على مستوى المنطقة؛  الأسقف السنوية للموازنة الت: سيحدها متتب (.)التخطيط بما يل:: 
تقارير التقدم المحرز  (3)دة لتل واحد من النتائج والمخرجات المتوقعة؛ المتونات والأهداف التمية المحد

للجنة التوجيهية انصف السنوية والتقييمات التشارتية للنتائج. وسوف ترفع خطة العمل والميزانية السنوية إلى 
 عة.   الوطنية للبرنامج للاستعراض والموافقة قبل رفعها إلى مختلف الممولين لحصول على عدم الممان
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 الرصد والتقييم

يأخذ نظام الرصد والتقييم المخرجات والنتائج والأثر. وس سوف يشتل الإطار المنطق: للبرنامج أساس قياس -21
ف: الاعتبار استهداف النساء والشباب، قدر الإمتان، عن طريق تقسيم البيانات بحسب الجنس والعمر. 

ة وتجميعها ف: منطقتل  لبرنامج على مستوىمتتبال مع المعلومات منتتولى وحدة تنسيق البرنامج جوسوف 
نوية والسنوية. وسوف سنوية ونصف السة العمل والميزانية السنوية والتقارير ربع الخطتقارير شاملة، ه: 

نامج على مستوى المناطق وتجري ر تتولى الوحدة أيضا التحقق من جودة الرصد الداخل: من قبل متاتب الب
 ئج ودراسات مخصصة. تقييمات تشارتية للنتا

قبل نهاية تل دورة بحوال: سنة. وسوف يسمح هذا بوضع  سيتم إيفاد بعثات الاستعراض بين الدورات -22
التمويل الإضاف:.  تخطيط وميزنة مفصلين للدورة التالية، بما ف: ذلك ما يلزم من إعادة التصميم وطلبات

لمؤشرات النتائج والأثر بالحالة الأساسية من ينه دراسة مرجعية تقارن الحالة الراهنة وسوف تجرى ف: ح
   . بعثة الاستعراض بين الدورات أجل إدماجها ف: عمل

دارة المعرفة  التعلم وا 

دارة المعرفة دورا محوريا ف: جدول أعمال تعميم الابتتارات وتوسيع النطاق ف: هذا البرنامج.   -23 يؤدي التعلم وا 
وفعالية أدوات تنمية سلاسل القيمة وتوفير التعلم الذي تسانده  وسوف يرتز نظام الرصد والتقييم على تفاءة

ا من أجل الضبط الدقيق للنماذج المتعلقة بتوسيع النطاق دقيقة لجمع البيانات وأدلة مقبولة علميعملية 
الصندوق ف: مجال الشراتات وحوار  لمعرفة أيضا موقعا مرتزيا ف: جهودبشتل منظم. وتحتل إدارة ا

الحتومة. وسوف يتعزز التعلم المؤسس: بفضل اجتماعات التنسيق الت: تعقد مرة تل ستة السياسات مع 
 وتنظمها وحدة تنسيق البرنامج، حيث يمتن تشاطر الممارسات الجيدة والتحديات فيما بين الشرتاء.  أشهر

دارة المعرفة المتعلقة بتأقلم س -24 مناخ، وه: العملية الحيازات الصغيرة مع تغير ال أصحابترتز عملية التعلم وا 
قضايا  على الحيازات الصغيرة، أصحابالت: تيسرها منحة مقدمة من برنامج التأقلم لصالح زراعة 

تولد هذه العملة منشورات، ومذترات تقنية، وموجزات ج لتدابير التأقلم المحلية. وسالسياسات وعلى التروي
ضافة إلى ذلك، الحلقات التطبيقومواد أخرى للاتصالات يمتن تعميمها داخل البلد ومن خلال  ية الدولية. وا 

يشجع البرنامج التعلم المتبادل داخل البلد ومع البلدان الأخرى ف: الإقليم من أجل توسيع نطاق ممارسات س
    التأقلم الجيدة.    

 الإدارة المالية والتوريد والتسيير -دال
 الإدارة المالية

من أجل التحقق من الامتثال لمتطلبات الصندوق المتعلقة بالمخاطر  لإدارة الماليةنظام اأُجري تقييم ل -25
نوع من المخاطر الذي يعتبر عاليا نظرا للانتشار الجغراف: الواسع، وخصوصا ف: الالائتمانية. وهذا 

عداد التقارير  المناطق النائية الت: تعان: من قصور الخدمات ف: البلد، وضعف قدرات المحاسبة المالية وا 
يتم تخفيفه إلى المستوى "متوسط" باستخدام مجموعة من التدابير. وتشمل مستويات المرتزية، سية عند الالمال

هذه التدابير توظيف وتدريب الموظفين الماليين المؤهلين، ووضع دورة ربع سنوية لإعداد التقارير المالية 
جراء رصد مشترك منتظم لحسابات البرنامج من قبل وحدة تنسيق البرنا مج، والصندوق، ووزارة الأغذية وا 
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من قبل موظف: وزارة  تجري مراجعة داخلية مستندة إلى المخاطرزراعة، تل ف: سياق اختصاصه. وسوال
تجري ة تنسيق البرنامج وللصندوق. وستتاح تقارير المراجعة الداخلية لوحدلأغذذية والزراعة المدربين، وسا

جيهية الصادرة عن للمبادئ التو  فقاو  رنامج سنويا، وذلكمراجعة خارجية مستقلة للسجلات المالية للب
  .الصندوق

وسوف تحدث مواءمة تدريجية بين ترتيبات الإدارة المالية للبرنامج وبين أنظمة الحتومة، وذلك شريطة  -26
  إجراء تقييم متأن للجدوى أثناء التنفيذ. 

بالتعاون مع الشرتاء نوية سإعداد خطط العمل والميزانيات ال : ستتولى وحدة تنسيق البرنامجوضع الميزانية -27
 من وزارة الاغذية والزراعة للعرض على لجنة التوجيه الوطنية المختصة بالبرنامج وعلى الصندوق للموافقة.

: سوف يتم تمرير القرض المقدم من الصندوق والمنحة المقدمة من برنامج التأقلم لصالح تدفق الأموال -28
اب الحيازات الصغيرة عن طريق حسابين معينين، يتم تشغيلهما باتباع طريقة حساب السلفة. زراعة أصح

لتل متتب  اتحسابثلاثة فتح تيدار على مستوى وحدة تنسيق البرنامج، تما سو وسوف يفتح حساب للبرنامج 
من الحسابات المعينة للنفقات الت: تدار على  هذه الحسابات تجدد مواردسللبرنامج على مستوى المنطقة و 

   .مستوى متتب البرنامج وعلى مستوى المنطقة بالتوال:

 التوريد

يتم توريد السلع والخدمات الممولة من القرض المقدم من الصندوق والمنحة المقدمة من برنامج التأقلم س -29
لوطنية، وه: تتوافق مع المبادئ التوجيهية الحيازات الصغيرة وفقا لإجراءات التوريد ا أصحابلصالح زراعة 

تتون لها الأسبقية على إجراءات المقترض/ دوق. غير أن إجراءات الصندوق سللتوريد ف: مشروعات الصن
خام والمرتبات لطرق يخضع توريد الخدمات والمعدات والمواد الف: حال عدم الاتساق بينهما. وسالمتلق: 
تبار للعتبات الموافق عليها. وسوف تتولى وحدة تنسيق البرنامج ومتاتب الملائمة، مع إيلاء الاع التوريد

التلية عن التوريد على تل المستويات، وسوف تهتدي عملية  البرنامج على مستوى المناطق المسؤولية
    التوريد هذه بخطط التوريد السنوية. 

  التسيير

حققت الحتومة تقدما ف: تعزيز نظم الإدارة المالية  عتبر البيئة الائتمانية ف: غانا ملائمة بوجه عام. فقدتُ  -31
ات المؤسسية بناء القدر  (.): التنفيذ ما يل:: العامة لديها. وتشمل التدابير الرامية إلى تعزيز التسيير الجيد ف

اجتماعات التقييم والبرمجة التشارتية الت:  (7)ولجان سلاسل القيمة؛ متاتب البرنامج على مستوى المناطق ل
محافظات ف: : البرنامج والوتالات المنفذة ومجالس البناء قدرات موظف (3)بع نهجا من أسفل إلى أعلى؛ تت

  المراجعة الداخلية والخارجية.   (6)إعداد التقارير المالية المؤقتة؛  (0)مجال: الإدارة المالية والتوريد؛ 

 الإشراف -هاء
وبالتعاون مع الحتومة والجهات المشارتة ف:  البرنامج للإشراف المباشر من قبل الصندوقسيخضع  -31

وسوف تشمل خطة الإشراف بعثت: إشراف سنويا ف: السنتين الأوليين. وسوف ينظم المتتب  .التمويل
سيرتز الإشراف ودعم التنفيذ خلال القطري التابع للصندوق بعثات إضافية لدعم التنفيذ حسب الحاجة. و 
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عملية إعداد خطة العمل والميزانية السنوية؛  (7)عملية توسيع النطاق؛  تفاءة (.)على ما يل::  السنة الأولى
الطاقة التشغيلية  (0)الانخراط التدريج: للهياتل اللامرتزية ف: البرمجة، ورصد التنفيذ، والإدارة المالية؛  (3)

  مدى تفاية ترتيبات الإدارة المالية.    (6)لوحدة تنسيق البرنامج ومتاتب البرنامج على مستوى المناطق؛ 

 وتمويله وفوائده  البرنامجتكاليف  -رابعا

 البرنامج تكاليف -ألف
التتاليف التلية للبرنامج على امتداد ست سنوات، بما ف: ذلك الطوارئ والضرائب والرسوم، بمبلغ تقدر  -32

  . (.مليون سيدي غان: )الجدول  792.9مليون دولار أمريت: أو ما يعادل  3.1..

 البرنامجتمويل  -باء
مليون دولار أمريت: تتمويل من الصندوق لهذا البرنامج ف:  3..2 يتوقع تعبئة مبلغ يصل مجموعه إلى -33

(. وسوف يستوعب البرنامج تامل رصيد 7تل منهما ثلاث سنوات )الجدول  لدورتين الأوليين للتمويل البالغةا
من قبل  الأداءمليون دولار أمريت: لغانا وفق نظام تخصيص الموارد على أساس  33.3التخصيص البالغ 
ملايين  1.لى تمويل بمبلغ رض بشروط تيسيرية للغاية، إضافة إف: شتل ق 71.6-71.3الصندوق للفترة 

الحيازات الصغيرة موجهة إلى  أصحابدولار أمريت: ف: شتل منحة من برنامج التأقلم لصالح زراعة 
مليون  36أنشطة التأقلم مع تغير المناخ. وشريطة توافر الموارد، يتوقع طلب تخصيص تمويل إضاف: بمبلغ 

وسوف تقدم . 71.3-71.3للسنوات  الأداءمن دورة نظام تخصيص الموارد على أساس  دولار أمريت:
يمة المضافة والضرائب والرسوم على السلع الحتومة تمويلا يغط: الضرائب والرسوم عن ضريبة الق

مليون دولار أمريت:. ويتوقع أن توفر المؤسسات المالية المشارتة  2.3المستوردة بمبلغ يصل مجموعه إلى 
 0.3مليون دولار أمريت:. وتقدر مساهمات المستفيدين النقدية أو العينية بمبلغ  2.6.ائتمانا يبلغ على الأقل 
 .مليون دولار أمريت: 2..ويتوقع أن يبلغ التمويل المشترك الذي تقدمه المحافظات  مليون دولار أمريت:،

وسوف تستتشف الحتومة والمتتب القطري التابع للصندوق المزيد من فرص التمويل المشترك خلال مرحلة  -34
ار ما قبل المشروع وخلال الدورة الأولى من أجل زيادة نطاق الوصول ونطاق البرنامج و/أو تعميق آث

 البرنامج. 

طارا لتوسيع نطاق النماذج الت: ثبت القصد من و  -35 راء هذا البرنامج أن يتون انخراطا مرنا طويل الأجل وا 
ويمتن ربط هذه الدورة مدتها ثلاث سنوات. بالتجربة نجاحها استنادا إلى دورة للتخطيط والتنفيذ والتقيم والتعلم 

الت: وضعها الصندوق، مع إتاحة خيار توفير تمويل بدورات نظام تخصيص الموارد على أساس الأداء 
   . تتميل: إضاف: لدورات البرنامج المستقبلية، شريطة الأداء، وتوافر القدرة الاستيعابية، وتوافر الموارد
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 تكاليف البرنامج بحسب المكونات

  
  

% من النقد      
 الأجنبي

% من مجموع 
التكاليف 
 الأساسية

  
 

 )بآلاف الدولارات الأمريكية )بآلاف ديسي غانا(  

    
 المجموع أجنبي محلي  المجموع أجنبي محلي

            

 
   تنمية سلاسل القيمة –ألف 

        

 
 20 10 22.200 2.261 19.938 44.399 4.523 39.876   تنمية روابط الأعمال الزراعية – 1

  
 30 63 32.860 20.704 12.156 65.720 41.407 24.313   تمويل سلاسل القيمة – 2

  
 11 42 12.154 5.061 7.093 24.308 10.122 14.185   الصمود أمام تغير المناخ – 3

 

 61 42 67.213 28.026 39.187 134.427 56.052 78.374   المجموع الفرعي لتنمية سلاسل القيمة

 
   البنية الأساسية لسلاسل القيمة الريفية –باء 

       

  
 9 25 9.870 2.438 7.433 19.740 4.875 14.865   البنية الأساسية والمرافق التجارية – 1

  
 17 25 18.570 4.605 13.965 37.140 9.210 27.930   البنية الأساسية العامة التمكينية – 2

 

 26 25 28.440 7.043 21.398 56.880 14.085 42.795   المجموع الفرعي للبنية الأساسية لسلاسل القيمة الريفية

 
   إدارة المعرفة وتنسيق البرنامج –جيم 

       

  
 2 20 2.670 542 2.129 5.341 1.083 4.257   إدارة المعرفة والوصول بالسياسات إلى المستوى الأمثل – 1

  
 11 15 12.611 1.855 10.756 25.222 3.710 21.512   التنسيق والرصد والتقييم – 2

 
 14 16 15.281 2.396 12.885 30.562 4.793 25.769   المجموع الفرعي لإدارة المعرفة وتنسيق البرنامج

 100 34 110.934 37.465 73.469 221.869 74.930 146.939   مجموع التكاليف الأساسية

  
 - 100 17 17 - 34 34 -   الطوارئ المادية

  
 2 34 2.036 687 1.349 75.988 25.607 50.381   الطوارئ السعرية

 102 34 112.987 38.169 74.818 297.891 100.572 197.319   التكاليف الكلية للبرنامج
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 حسابات النفقات بحسب الممولين

 )بآلاف الدولارات الأمريتية(

 
 

جمهورية غانا 

برنامج الاستثمار في قطاع الزراعة في غانا

حسابات النفقات بحسب الممولين

)بآلاف الدولارات الأمريكية(

المجموعالمستفيدونمصارف محليةمجالس المحافظاتالحكومةبرنامج التأقلمالصندوق 2الصندوق 1

%المبلغ%المبلغ%المبلغ%المبلغ%المبلغ%المبلغ%المبلغ%المبلغ

 أولا - التكاليف الاستثمارية

83325.5 4735.128 1--6615.8 32515.01 5105.24 84823.71 01845.16 13 ألف - الأشغال المدنية

 باء - المركبات والسلع والمعدات

6720.6------16825.0----50475.0 المركبات والدراجات النارية

9455.3 5------72645.960210.1 80530.42 81213.71 المعدات

5523.1 3178.93----51242.656816.0 15432.51 1-- البضائع

1709.0 3173.110----33813.2 23941.71 95929.14 31612.92 1 المجموع الفرعي للمركبات والسلع والمعدات

 جيم - الخدمات

2711.1 1------79562.513910.923418.41048.2 1 - المساعدة التقنية الوطنية

2032.0 2-------44220.00--76280.0 1 2 - المساعدة التقنية الدولية

30720.6 23--580.2--0844.6 38014.51 91555.43 87125.212 5 3 - التدريب

4891.3 1------745.0--82755.658739.4 4 - الحلقات العمل

4055.7 6------03116.11973.12614.1 91676.81 4 5 - الاستشارات

67630.7 34--580.2--5224.4 25212.31 67242.34 17140.914 14 المجموع الفرعي للخدمات

 دال - دعم التمويل

25117.9 83514.020 41686.02 17---0------- الائتمان من المؤسسات المالية المشاركة

6797.7 8-------0--09758.7 58341.35 3 المنح

93025.6 8359.828 41660.22 17---0--09717.6 58312.45 3 المجموع الفرعي لدعم التمويل

60990.8 6254.5102 47417.04 6611.617 1857.01 0009.77 57528.810 08831.329 32 مجموع التكاليف الاستثمارية

 ثانيا - التكاليف المتكررة

8176.0 6----------67653.9 14146.13 3 ألف المرتبات

4551.3 1----------68246.977353.1 باء - بدلات

1071.9 2------44221.0--68832.797646.3 جيم - التشغيل والصيانة

3799.2 10------4424.3--42552.3 51243.55 4 مجموع التكاليف المتكررة

987100.0 6254.1112 47415.54 6611.517 6286.81 0008.97 00031.010 60032.435 36 التكاليف الكلية البرنامج
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 تحليل موجز للفوائد والجوانب الاقتصادية -جيم
  البرنامج فوائد

التأقلم يتوقع من العملاء المباشرين أن يطبقوا التتنولوجيات المحسنة، بما ف: ذلك التتنولوجيات الت: تعزز  -36
يجري ربط العملاء من ترتيب الأعمال الزراعية. وسجزء ، وأن يتون ذلك ف: أغلب الحالات مع تغير المناخ

المباشرين بغيرهم من الأطراف الفاعلة ف: سلاسل القيمة، مما يتيح الحصول على البذور المحسنة، والدعم 
الري، ومرافق التخزين، ووحدات التصنيع  بالإرشاد الزراع:، والائتمان الموسم:، ودعم الاستثمار، ونظم

رأس المال  (.)يؤدي الدعم إلى زيادات تبيرة فيما يل:: ملوتة للمجموعات، وغير ذلك. وسالزراع: الم
استهداف غلة  (7)الاجتماع: والاقتصادي )الأصول والروابط مع الأطراف الفاعلة ف: سلاسل القيمة(؛ 

يراداتها عن طريق الشراتا ت المحلية بين القطاعين العام والخاص. وف: شمال غانا، سيتم المحاصيل وا 
تعميم الزراعة المقترنة بالصون البيئ:، مما يؤدي إلى تحقيق غلة مستقرة، وتحسين خصوبة التربة وتخفيض 

 الاحتياجات من المدخلات الخارجية.
توى الإقليم والمحافظة ف: الوطن: ومسالمستوى  وزارة الأغذية والزراعة علىيجري تعزيز قدرات موظف: وس -37

 ميادين تنمية سلاسل القيمة، والتأقلم مع تغير المناخ وصمود أنظمة الإنتاج الزراع:.   
 والمالي التحليل الاقتصادي

جرى النظر ف: تسعة نماذج للمحاصيل من أجل تقدير الديمومة المالية على مستوى المشروع، وذلك   -38
لى ا بر تل النماذج محققة لإنجازات الفعلية للبرامج الجارية ف: غانا. وتعتاستنادا إلى التجارب السابقة وا 

ف: إطار النظر ف: تقديم دعم من البرنامج إلى سلاسل قيمة إضافية،  يجري إعداد نماذج أخرىللربح. وس
ية من المعايير الأساسموعة المستهدفة ف: البرنامج على أن تتون الديمومة المالية وتحقيق فوائد لصالح المج

 لتقديم الدعم. 
ف: المائة. ويأخذ التحليل ف:  7.عاما. وتبلغ تتلفة الفرصة البديلة  71سبت الفوائد الاقتصادية لفترة وقد حُ  -39

الحسبان التدرج ف: تدخلات البرنامج على امتداد السنوات الست الت: تتألف منها الدورتان الأوليان 
المستهدفين بنهاية السنة السادسة  شخص 400 86للبرنامج. وهو يستند إلى العملاء المباشرين البالغ عددهم 

ج للتدفقات النقدية يشمل تل التتاليف الاستثمارية والتشغيلية، من سنوات البرنامج، وذلك باستخدام نموذ
عاما(،  71ف: المائة سنويا على مدى  6وتتاليف صيانة تل البنى الأساسية العامة الت: يشتريها البرنامج )

حليل وصاف: الإيرادات المتزايدة تدريجيا المتأتية من النماذج المالية المشار إليها اعلاه. وقد أدرجت ف: الت
صمت التدفقات التتاليف الاستثمارية والتتاليف المتتررة المتزايدة تدريجيا لتل متونات البرنامج. وقد خُ 

 النقدية الواردة من تسهيلات الائتمان أو المنحة، وذلك من أجل تحاش: العد المزدوج. ويستند التحليل إلى
ف: الحسبان. التحليل وائد غير المباشرة فلم يأخذها التتاليف والفوائد المباشرة؛ أما الفوائد الاجتماعية والف

ف: المائة، وسيبلغ صاف:  3.3.واستنادا إلى هذه الافتراضات، سيبلغ معدل العائد الداخل: الاقتصادي 
      . مليون دولار أمريت: 0..3القيمة الحاضرة 
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 تحليل الحساسية

تحليل الحساسية لمعدل العائد الداخل: الاقتصادي من أجل تقدير الفوائد النقدية الت: يحققها  3يبين الجدول  -41
اقتصاد غانا من استثثمارات البرنامج. ومن الواضح أن عوامل النجاح الرئيسية على مستوى الهدف الإنمائ: 

أو مجموع المساحة نطاق الوصول أو عدد المزارعين الذين يصل إليهم البرنامج  (.)للبرنامج ه:: 
 الزيادة ف: الدخل للهتتار الواحد.  (7)المزروعة؛ 

 3الجدول 
 معدل العائد الداخلي الاقتصادي

 المخاطر المرتبطة به الافتراض

معدل العائد 
الداخل: 

  الاقتصادي

صافي القيمة 

الحاضرة )بالدولار 

 الأمريكي(

 مزارع( 400 86الحالة الأساسية )

 

%18.6 31.4 

 19.9 16.3% سريان أسعار جيدة في السوق، وحسن تطبيق التكنولوجيات %01 -الفوائد المتدرجة للهكتار الواحد: انخفاض 

 
 %41 -انخفاض الفوائد المتدرجة للهكتار الواحد: 

 

تدني غلة المحاصيل، والتردد في تطبيق التكنولوجيات، 
وتدني أسعار تسليم باب المزرعة، وضعف القوة التفاوضية 
للمزارعين، وضغف الرغبة في تقديم القروض من 

 8.4 13.9% المؤسسات المالية المشاركة

تدني القدرات الإدارية لدى وحدة تنسيق المشروع ومكاتب  %01زيادة تكلفة البرنامج بنسبة 

البرنامج في المناطق، وقصور التركيز على الأنشطة 

 الأساسية

%16.5 23.0 

 14.7 14.7% %41 زيادة تكلفة البرنامج بنسبة

تدني قدرات التنفيذ لدى مكاتب البرنامج في المناطق  مزارعا( 440 73% )05 -انخفاض عدد المزارعين بنسبة 
 وميسري سلاسل القيمة

 تدني قدرات خدمات الإرشاد في المحافظات، وسيطرة النخبة 

%15.1 14.0 
 

 0.4 12.1% مزارع( 200 62% )48 -انخفاض عدد المزارعين بنسبة 

   

ضعف الروابط المحلية، وضعف قدرات مكاتب البرنامج في  الفوائد مؤخرة سنة
 المناطق، وقصور اللامركزية في هيكل البرنامج

%15.2 16.7 

 3.6 12.6% الفوائد مؤخرة سنتين 

 الاستدامة -دال
: تستند استراتيجية الخروج ف: البرنامج إلى السمات الآتية الت: يشتمل عليها تصميم استراتيجية الخروج -41

المصلحة من  أصحابأن الأطراف  (4)أن هناك ترتيزا على روابط سلاسل القيمة المنظمة؛  (0)البرنامج: 
القطاع الخاص، وهم شرتات الأعمال الزراعية، ومنظمات المزارعين، والمؤسسات المالية المشارتة، وغيرها 
من مقدم: الخدمات، سوف تتلقى خدمات التيسير والمساعدة التقنية من أجل الانخراط ف: علاقات أعمال 

ة تعمل تجهات تيسير محلية بين الأطراف أن لجان سلاسل القيم (3)مفيدة لتل أطرافها بصورة متبادلة؛ 
أن الترتيز ينصب على أنشطة الأعمال الزراعية الت: تتون مدمجة بصورة تاملة  (2)المصلحة؛  أصحاب

 ف: اقتصاد السوق المحل: والإقليم:.    

يخص فيما  البرنامج محور الاعتبارات الت: روعيت عند تصميم ستدامةالا تمثل : التأقلم مع تغير المناخ -42
تلك  الحيازات الصغيرة. والهدف من أصحابالتدخلات الممولة من خلال برنامج التأقلم لصالح زراعة 

ع: البيئ: مع آثار تغير المناخ. تعزيز قدرات التأقلم لدى النظم الاجتماعية ونظم التوازن الزرا هوالأنشطة 
الديمومة الاقتصادية وتهدف إلى  فر لهافه: أنشطة تتو  الأنشطة والتتنولوجيات الت: يجري الترويج لهاأما 

يؤدي الدعم ز قدرتهم التنافسية التلية. وستعزيز صمود المشارتين ف: البرنامج أمام تغير المناخ وتذلك تعزي
المقدم من خلال البرنامج إلى تعزيز القدرات داخل النظم الوطنية من أجل الترويج للإنتاج الزراع: المقاوم 

  لتغير المناخ.  
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 تحديد المخاطر وتخفيف أثرها -ه
الت: تقترن بأعلى ترجيح من حيث احتمال الحدوث وأعلى أثر ممتن على إنجاز  المخاطر 0يوجز الجدول  -43

 نتائج البرنامج.
 0الجدول 

        المخاطر وتدابير تخفيفها

 تدابير التخفيف -46 الانعتاسات -45 المخاطر -44

عدم قدرة لجان سلاسل القيمة 
المنظم على إضفاء الطابع 

 على الروابط

محدودية الرغبة لدى الأطراف صاحبة 
المصلحة ف: سلاسل القيمة المنظمة ف: 

 الحيازات الصغيرة أصحابالعمل مع 

 

 تقوية منظمات المزارعين باعتبارها أعضاء ف: لجان سلاسل القيمة

 الأهمية ف: البرنامجتطوير عقود سهلة الفهم واجبة الإنفاذ بين البائعين والمشترين تعنصر بالغ 

الحيازات الصغيرة  صحابين تفاصيل قيمة فترة التعامل مع أإجراء بحوث ف: فرص سلاسل القيمة تب
 بلغة سهلة تعرض على تبار المشترين والممولين

 

تدن: قدرات البرنامج على 
جدذب اهتمام المؤسسات 
المالية المشارتة بتمويل 

 سلاسل القيمة

 

 أصحابمحدودية الوصول إلى المزارعين 
 الحيازات الصغيرة 

محدودية الاستعداد لتمويل الأطراف الفاعلة 
 ف: سلاسل القيمة

 

معايير عالية ف: تقديم الدعم السليم إلى موظف: البرنامج واستشارييه عند بدء البرنامج من أجل تفالة 
 تحليل سلاسل القيمة وعرضها

دارتهاالتدريب على تحليل سلاسل   القيمة الزراعية، وتحديد المخاطر وا 
 تيسير الروابط التعاقدية من قبل لجان سلاسل القيمة من أجل إحتام أمن المقرض

تترار استراتيجيات تمويل التجارة المهيتل الناجحة من قبل المصارف الريفية والمجتمعية العاملة مع 
 برنامج النمو الريف: ف: المناطق الشمالية

 من أجل تحسين وضع الضمان الإضاف: لدى المقترض/المتلق: نظيرةاستخدام منح 
 التعاون مع برنامج التمويل الريف: والزراع: وغيره من البرامج

 تجريب الابتتارات ف: تمويل سلاسل القيمة

 

ف: تعبئة  نظيرةفشل المنح ال
القروض من المؤسسات المالية 

 المشارتة

 القيمةعدم زيادة تمويل سلاسل 

استمرار السيولة ف: سلاسل القيمة عقبة دون 
 إضفاء الصبغة التجارية عليها

فشل المشروعات الصغيرة والمتوسطة ف: 
توسيع نطاق العمليات باستخدام تتنولوجيات 

 تحقق أثرا نهائيا أقوى

 

 على نطاق ضيق نظيرةالبدء بالمنح ال
 النطاقإثبات صحة المفهوم بما يدع مجالا للشك قبل توسيع 

 توفير توجيه متثف للمؤسسات المالية المشارتة يستند إلى حالات عملية ف: مجال الأعمال
الحيازات الصغيرة  أصحابين تفاصيل قيمة فترة التعامل مع إجراء بحوث ف: فرص سلاسل القيمة تب

 بلغة سهلة تعرض على تبار الممولين، تما هو وارد أعلاه

 

تحت  نظيرةوقوع المنح ال
سيطرة شرتات أعمال زراعية 

 أصحابغير مربوطة ب
 الحيازات الصغيرة

 

ريعا من قبل شرتات استهلاك أموال المنحة س
 أعمال لا تحقق أثرا على الفقر الريف:

 

دولار أمريت:، اشتراط اشتمال خطة الأعمال  41.111ف: حال المنح الت: تزيد قيمتها على عتبة 
ما عن بوضوح على المنافع الت:  تتحقق لسلسلة القيمة تاملة إما عن طريق تخفيض التتاليف وا 

 الحيازات الصغيرة  صحابطريق توسيع الفوائد المتحققة لأ

 

نقص المعرفة التقنية 
بالتتنولوجيات المتاحة على 
أساس تجاري الخاصة بالتأقلم 

 مع تغير المناخ

 

 تدن: معدل التأقلم

ف: عدم رغبة شرتات الأعمال الزراعية 
 استخدام التتنولوجيات المعنية

 تشتت صرف الأموال وتدن: الأثر المتحقق

 

الزراعية والمزارعين تات الأعمال التجارية من خلال الشراتة مع شر  الترتيز على البيانات العملية
 الموردين

 تقديم المساعدة التقنية المتخصصة

 

إدخال اللامرتزية بنقل 
اختصصات وزارة الأغذية 

لى مجالس إ والزراعة
 المحافظات

 

عدم تفاية القدرات اللازمة للتمويل المشترك 
 لمجالس المحافظات

 حدوث تأخيرات ف: البرمجة والتنفيذ 

 

 اعتماد أدوات يمتن تعميمها ف: هياتل مجالس المحافظات
 التعاون المباشر بين متتب البرنامج ف: المنطقة وبين مستوى تل من الإقليم والمحافظة

 حوار السياسات مع وزارة الأغذية والزراعة ووزارة الحتم المحل: والتنمية الريفية الدخول ف:
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لقطاع الزراعة  النهج الشامل
 تتل

 

 تردد الشريك الإنمائ: ف: تقديم تمويل إضاف:
 انخفاض الاستدامة

 اتباع نهج البرامج استنادا إلى التعميم
، سلاسل القيمة من أجل تمويل البنية الأساسية إضفاء الطابع المؤسس: أثناء الدورة الأولى لآليات

دخال الابتتارات ف: استخدام المنح ال  ف: سلاسل القيمة نظيرةوا 

 

 الاعتبارات المؤسسية -خامسا

 الامتثال لسياسات الصندوق -ألف
، بما ف: ذلك الإطار الاستراتيج: للصنوق واستراتيجياته المعنية صندوقلا لسياسات البرنامجتصميم  متثلي -44

واستراتيجية الشراتات، القطاع الخاص،  تنمية ، وسياسة المشروعات الريفية، واستراتيجية71.6-..71للفترة 
 ، وموجز السياسة بشأن الشباب، واستراتيجيةلمساواة بين الجنسينا وسياسة التمويل الريف:، وسياسة

البيئ: والاجتماع:. واستنادا إلى الآثار السلبية الطفيفة نسبيا للأنشطة مذترة الاستعراض الاستهداف، و 
 مج لأغراض التمحيص البيئ: ضمن الفئة "باء". انف هذا البرنالاقتصادية المستهدفة على البيئة، صُ 

 المواءمة والتنسيق -باء
 رويج لنهج هذا البرنامج باعتبارهالت (.)تتولى وزارة الأغذية والزراعة تنفيذ البرنامج بهدف تحقيق ما يل:: س -45

مج تاستثمار أساس: من أجل تنمية سلاسل القيمة ف: االبرن استخدام (7)لى إرساء المعايير؛ نهجا يهدف إ
التمويل  تعبئة (0)إعطاء دفعة لجهودها الرامية إلى تنسيق أدوات التدخل الخاصة بسلاسل القيمة؛  (3)غانا؛ 

سوف ينطوي نطاق التغطية ئق الت: يفضلها تل واحد من شرتاء التنمية. و الموازي الإضاف:، باتباع الطرا
طاق التغطية القطاع:، والمواءمة مع اللامرتزية والنهج البرامج المتبع ف: هذا البرنامج، على ما الوطن: ون

إضفاء الطابع  (7)قليمية؛ الإ التعميم التدريج: للتنفيذ ف: مجالس المحافظات وف: المؤسسات (.)يل:: 
 المؤسس: على الآليات الرامية إلى تعزيز استثمارات القطاعين الخاص والعام ف: سلاسل القيمة. 

ويتسق هذا النهج، الذي يرتز على دور القطاع الخاص، اتساقا تبيرا مع عمليات شرتاء التنمية الرئيسيين  -46
والتحالف من أجل الثورة ة الأفريق:، مصرف التنمي مية الزراعة ف: غانا، بما ف: ذلكالذين يدعمون تن

الخضراء ف: أفريقيا، وتندا، والوتالة الدانمرتية للتنمية الدولية، والاتحاد الأوروب:، وفرنسا )الوتالة الفرنسية 
عادة الإعمار(،وألمانيا )للتنمية(،  والوتالة  الوتالة الألمانية للتعاون الدول:/المؤسسة الألمانية للإقراض وا 

والوتالة الأمريتية للتنمية تة المتحدة، ووزارة التنمية الدولية ف: المملة للتعاون الدول:، وهولاندا، الياباني
. ونظرا لأن الصندوق هو شريك التنمية الرئيس: ف: هذا القطاع ف: الوقت الراهن، والبنك الدول:الدولية، 

ذا القطاع، وذلك من خلال مجموعة فإنه يعتبر من بين الأطراف الرئيسية المحرتة لجهود التنسيق ف: ه
انية ولجانها الفرعية، والاستعراضات القطاعية المشترتة، والزيارات الميد العمل المعنية بالقطاع الزراع:
      ات التنسيق المنتظمة فيما بين شرتاء التنمية. المواضيعية المشترتة، واجتماع

 الابتكارات وتوسيع النطاق -جيم
ية ابتتار  طريقة ، بما ينطوي عليه من دورات البرمجة والتنفيذ والتعلم لفترة ثلاث سنوات،البرنامج نهجيعتبر  -47

توفير إطار لتوسيع النطاق المنتظم. ويبن: هذا البرنامج على السمات الناجحة للمشروعات  من أجل
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ات الابتتارية على ادر الترويج والتطوير الإضاف: للمبيرتز للترويج للابتتار والتعلم. وس السابقة، ويوفر آليات
التأقلم مع  (3)الوصول إلى التمويل؛  (7)تيسير روابط الأعمال من خلال لجان سلاسل القيمة؛  (.)ما يل:: 

  تغير المناخ.  

 الانخراط في السياسات  -دال
ا ة ت: يشارتو الحيازات الصغير  صحابيهدف انخراط البرنامج ف: حوار السياسات إلى تهيئة بيئة تمتينية لأ -48

راعية الت: تعتبر مربحة وصامدة أمام تغير المناخ. ومن الأمور ذات الأهمية الخاصة ف: سلاسل القيمة الز 
السياسات الت: تحقق المستوى الأمثل من دعم الحتومة للأعمال الزراعية وتعالج على وجه التحديد مسألة 

هيئة بيئة إيجابية للنساء والشرتات الت: الصمود أمام تغير المناخ، والسياسة التجارية، وملتية الأراض:، وت
يبدؤها الشباب وصغار التبار. وسوف يستهدف التمويل المخصص الذي يقدمه برنامج التأقلم لصالح زراعة 

ة بإدارة الموارد قضايا السياسات المتعلقة بالتأقلم مع تغير المناخ والقضايا المتعلق الحيازات الصغيرة أصحاب
تطوير نظام معلومات بيئية ومناخية مربوط  (.)برنامج مع الشرتاء فيما يل:: ينخرط الالطبيعية. وس

دارتها تحديد المخاطر ، و بالجغرافيا من أجل وضع خرائط لمواقع موارد المياه وغيرها من الموارد الطبيعية وا 
بناء قدرات المتتب البيئ:  (3)جمع ومعالجة البيانات ذات الصلة بالبرنامج ف: أقاليم السفانا؛  (7)المناخية؛ 

إنتاج  (0)بيئة؛ الإقليم: التابع لوزارة الأغذية والزراعة ومتتب شؤون تغير المناخ التابع لوتالة حماية ال
مواطن التعرض للمخاطر، ومذترات سياساتية، لقراص مدمجة، ودراسات حالة، وخرائط منتجات معرفية )أ

 .وغيرها من المنشورات( من أجل نشر المعرفة

سوف يوفر البرنامج تحليلات وييسر الحوار، وسوف يعمل على تعزيز منظمات المزارعين ومنظمات  -49
استقطاب التأييد لمصالح  بحيث تتمتن منالشباب والنساء وغيرها من منظمات القطاع الخاص المعنية 

وشرتاء  دوائرها. وسوف يدعم المتتب القطري للصندوق هذه الجهود عن طريق الانخراط مع الحتومة
    التنمية.    

 الوثائق القانونية والسند القانوني -سادسا
والصندوق الدول: للتنمية الزراعية الوثيقة القانونية الت:  غاناجمهورية بين  البرنامج تمويلتل اتفاقية ستش -51

المتفاوض التمويل اتفاقية نسخة من وترفق  ./المتلق:يقوم على أساسها تقديم التمويل المقترح إلى المقترض
 .تملحق بهذه الوثيقة بشأنها

 من الصندوق الدول: للتنمية الزراعيةتلق: تمويل مخولة بموجب القوانين السارية فيها سلطة  غاناجمهورية و  -51
من خلال الصندوق بحتم  الحيازات الصغيرة أصحابلح زراعة ومن حساب الأمانة لبرنامج التأقلم لصا

 .تونه الوص: على حساب الأمانة

ن: مقتنع بأن التمويل المقترح يتفق وأحتام اتفاقية إنشاء الصندوق الدول: للتنمية  -52 وسياسات  الزراعيةوا 
 ف: الصندوق. هومعايير  الإقراض
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 التوصية -سابعا
 أوص: بأن يوافق المجلس التنفيذي على التمويل المقترح بموجب القرار التال:: -53

قرضا  بشروط تيسيرية للغاية تعادل قيمته ثلاثة وعشرين مليونا  جمهورية غاناقـرر: أن يقدم الصندوق إلى 
وحدة حقوق سحب خاصة( على أن يخضع لأية  43 711 111وسبعمائة ألف وحدة حقوق سحب خاصة )

 شروط وأحتام أخرى تتون مطابقة على نحو أساس: للشروط والأحتام الواردة ف: هذه الوثيقة.

هورية غانا منحة من برنامج التأقلم لصالح زراعة أصحاب الحيازات قرر أيضا: أن يقدم الصندوق إلى جم
وحدة حقوق  6 511 111)الصغيرة تعادل قيمتها ستة ملايين وخمسمائة ألف وحدة حقوق سحب خاصة 

سحب خاصة( على أن تخضع لأية شروط وأحتام تتون مطابقة على نحو أساس: للشروط والأحتام الواردة 
 ف: هذه الوثيقة.

 
 يو نوانزيتانا

 رئيس الصندوق الدول: للتنمية الزراعية
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Negotiated financing agreement: "Ghana Agricultural 
Sector Investment Programme (GASIP)" 

(Negotiations concluded on 4 April 2014) 

Loan Number: ______________ 

ASAP Grant Number: ________________ 

 

Programme Title: Ghana Agricultural Sector Investment Programme (the “Programme” 

or “GASIP”) 

 

The International Fund for Agricultural Development (the “Fund” or “IFAD”) 

 

and 

 

The Republic of Ghana, represented by the Ministry of Finance, (the “Borrower”) 

 

(each a “Party” and both of them collectively the “Parties”) 

 

 

WHEREAS the GASIP has been designed as a long-term Programme and is 

expected to be implemented in cycles of three years each. The initial design (under this 

Financing Agreement) covers two three-year cycles, i.e. six years of implementation. Co-

financing will be sought by the Borrower from other development partners and its own 

resources under the broader Sector Wide Investment Programme of the Borrower of 

which this Programme is an integral part; 

 

WHEREAS the Fund’s total contribution to the Programme is estimated at seventy 

one million six hundred thousand United States Dollars (USD 71.6 million), the Fund 

shall provide the equivalent to thirty six million six hundred thousand United States 

Dollars (USD 36.6 million) under the current Financing Agreement.  The remaining 

funding, equivalent to approximately thirty five million United States Dollars (USD 35 

million) will be sought and, if available and based on satisfactory implementation results, 

will be provided under the 2016-2018 Performance Based Allocation System (PBAS) 

cycle through a complementary Financing Agreement; 

 

WHEREAS the Executive Board of the Fund approved at its 105th Session, the 

creation of the Trust Fund for the Fund’s Adaptation for Smallholder Agriculture 

Programme (ASAP), with the purpose of financing in the form of grants some 

components of the Programme to increase the resilience of small farmers to climate 

change in the five key ASAP outcome areas;  

 

 

The parties hereby agree as follows: 

 

Section A 

 

1. The following collectively form this Financing Agreement: the main text, the 

Programme Description and Implementation Arrangements (Schedule 1), the Allocation 

Table (Schedule 2), the Special Covenants (Schedule 3) and the Fund’s General 

Conditions for Agricultural Development Financing (Schedule 4). 

  



 EB 2014/111/R.7/Rev.1  ملحقلا

17 

 
E
B
 2

0
1
4
/1

1
1
/R

.7
 

 

 

2. The Fund’s General Conditions for Agricultural Development Financing dated 29 

April 2009, as may be amended from time to time (the “General Conditions”) and all 

provisions thereof shall apply to this Agreement. For the purposes of this Agreement the 

terms defined in the General Conditions shall have the meanings set forth therein. 

 

3. The term Borrower shall be used in this Agreement to refer both to the Borrower of 

the Loan and to the Recipient of the ASAP Grant. 

 

4. The Fund shall provide a Loan and an ASAP Grant (the “Financing”) to the 

Borrower, which the Borrower shall use to implement the Programme in accordance with 

the terms and conditions of this Agreement. 

 

 

Section B 

 

1. The amount of the Loan is twenty three million seven hundred thousand Special 

Drawing Rights (SDR 23 700 000). 

  

The amount of the ASAP Grant is six million five hundred thousand Special Drawing 

Rights (SDR 6 500 000). 

 

2. The Loan is granted on highly concessional terms. 

 

3. The Loan Service Payment Currency shall be the United States Dollars. 

 

4. The first day of the applicable Fiscal Year shall be 1st January. 

 

5. Payments of principal and service charge shall be payable on each 15 April and 

15 October. 

 

6. Two Designated Accounts in United States Dollars shall be opened at the Bank of 

Ghana to receive the proceeds from the IFAD loan and the ASAP Grant, respectively. A 

Programme Account denominated in Ghana cedis shall be opened at a commercial bank 

acceptable to the Fund which shall be managed at the level of the Programme 

Coordination Unit.  Three additional Programme Accounts denominated in Ghana cedis 

shall be opened at zonal office level in commercial banks acceptable to the Fund.  

 

7. The Borrower’s counterpart contribution to the Programme shall approximately 

amount to the equivalent of five million three hundred thousand United States Dollars 

(USD 5.3 million) , to cover taxes and duties levied on the implementation of the 

Programme.  A counterpart fund account shall be opened to receive funds to cover any 

expenditure for which exemption of taxes and duties is not feasible.  

 

Section C 

 

1. The Lead Programme Agency shall be the Ministry of Food and Agriculture (MOFA). 

 

2. The following are designated as additional Programme Parties: the Programme 

Coordination Unit (PCU), the Zonal Programme Office North (ZPON), the Zonal 

Programme Office South (ZPOS), Zonal Programme Office Central (ZPOC), Value Chain 

Facilitators, Environmental Protection Agency (EPA) and relevant Ministries, Departments 

and Agencies (MDAs). 
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3. The Programme Completion Date shall be the sixth anniversary of the date of entry 

into force of this Agreement. 

 

Section D 

 

The Financing shall be administered and the Programme supervised by the Fund, in 

collaboration with the Borrower. 

 

Section E 

 

1. The following are designated as additional grounds for suspension of this 

Agreement, in addition to the ones specified in Section 12.01 of the General Conditions: 

 

(a) The National Programme Coordinator or the Financial Manager has been 

removed from the Programme without the prior concurrence of the Fund. 

 

(b) Non-compliance with the provisions of the Programme Implementation 

Manual.  

 

2. The following are designated as additional general conditions precedent to 

withdrawal:  

 

(a) The Designated Accounts shall have been duly opened by the Borrower. 

 

(b) Counterpart funds covering  the non-exempted tax requirements identified in 

the first Annual Work Plan and Budget, estimated at one hundred thousand 

United States Dollars (USD 100 000)  have been deposited by the Borrower in 

the counterpart fund account. 

 

(c) The appointment of the National Programme Coordinator and the Financial 

Manager has received no-objection by IFAD.  

 

(d) The Programme Implementation Manual has received no-objection by IFAD.  

 

3. This Agreement is subject to ratification by the Borrower. 

 

4. The following are the designated representatives and addresses to be used for any 

communication related to this Agreement: 

 

 

For the Fund: For the Borrower: 

 

President (Title) 

International Fund for Agricultural Development  

Via Paolo di Dono 44 [click and type] 

00142 Rome, Italy [click and type] 

 

 

 

  

Ministry of Finance  

  of the Republic of Ghana  

P.O. Box MB40 
Accra, Ghana 
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This Agreement, dated _________, has been prepared in the English language in six (6) 

original copies, three (3) for the Fund and three (3) for the Borrower. 

 

 

 

THE REPUBLIC OF GHANA 

 

 

 

 

 

  

Insert name and title 

 

 

 

 

 

 

INTERNATIONAL FUND FOR  

  AGRICULTURAL DEVELOPMENT 

 

 

 

 

 

  

Kanayo F. Nwanze  

President 
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Schedule 1 

 

 

Programme Description and Implementation Arrangements 

 

 

 

I. Programme Description 

 

1. Target Population. The Programme shall target smallholder farmers and resource-

poor rural people, in particular women, youth (15-24 years old) and young adults (25-34 

years old). Additionally, the ASAP Grant shall specifically target (sub-target) those who are 

vulnerable to climate change induced shock, in particular those practicing rain-fed cereal 

cropping and small-scale irrigation. The Programme shall have national coverage. 

 

2. Goal. The overall goal of the Programme is to contribute to sustainable poverty 

reduction in rural Ghana. 

 

3. Objective. The objective of the Programme is to enhance the profitability and climate 

change resilience of the agribusinesses of the targeted population.  

 

4. Components. The Programme shall consist of the following Components:  

 

Component 1: Value Chain Development  

 

Subcomponent 1.1: Agribusiness Linkages Development. The aim of this 

subcomponent is to build and formalize commercial relationships between agribusinesses 

and smallholders, allowing stakeholders to develop the economic activities along the 

chain. Normally, these linkages shall be formalized through an agreement or other form 

or written arrangement between agribusinesses, smallholders, public and private service 

providers, Participating Financial Institutions (PFIs), input suppliers and Value Chain 

Committees (VCCs). The subcomponent aims to ensure the emergence and inclusive 

character of these agreements/arrangements; that proper standards of engagement are 

used between the large commercial entities and smallholders; and the adoption of 

sustainable technologies and undertaking of environmental impact mitigation measures. 

 

Through this subcomponent, the Programme shall support the selection process of value 

chains in accordance with the specific terms defined in the Programme Implementation 

Manual. The minimum requirements for a value chain to be considered eligible include: 

economic/financial viability, private sector interest/demand, and profitability/prosperity, 

increased resilience for smallholders. Once the value chains are selected, smallholders’ 

participation in the agribusiness linkages shall be assisted by Value Chain Facilitators 

(VCFs), who shall work in close collaboration with district-level MOFA staff, Business 

Advisory Centres (BACs) and private service providers to provide training and services 

for VCCs, Farmer Based Organizations (FBOs) and smallholders for the selected value 

chains. The Programme shall fund the support to the VCCs, FBOs and smallholders, 

investments in public services and institutional capacity required and innovations and 

pilots in value chain development. 

 

Subcomponent 1.2: Rural Financial Services. The aim of this subcomponent is to 

ensure increased and systematic access to and use of short and long-term financing for 

value chain businesses. The subcomponent shall support research on value chain 

financing opportunities related to candidate value chains; support capacity building to 

Rural and Community Banks (RCBs); support universal banks in strategic and 

operational development for structured trade finance; promote equity investments in 

value chain enterprises and in RCBs (direct investment and linkage with larger banks) 
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and aim to strengthen weakly capitalized value chain actors’ equity for investments in 

equipment and infrastructure and critical innovations (matching grants). The criteria for 

the eligibility of matching grants and the selection criteria of the investment proposals 

shall be detailed in the Programme Implementation Manual. 

 

The support to RCBs shall include training, mentoring and product development; 

documenting value chain finance opportunities and equity investment opportunities; 

developing industry standard documentation for buyer-seller contracts, assignable 

invoices, inventory receipts, finance leases; strategic consulting with universal banks for 

structured trade financing; and training FBOs in saving.   

 

Subcomponent 1.3: Climate Change Resilience. The aim of this subcomponent is to 

mainstream climate change adaptation across the selected value chains of the 

Programme. The subcomponent shall focus on three main areas (a) demonstrations and 

promotion of uptake of commercial conservation agriculture; (b) efficient use of water in 

irrigation; and (c) institutional support for climate change resilience. These activities 

supported under this subcomponent shall be financed by ASAP Grant until the funds are 

exhausted. From there, the activities shall be financed from other sources, including 

financing from IFAD. 

Using the value chain approach, the Programme shall support commercially valid 

adaptive trials and demonstrations of modern conservation agriculture techniques under 

rain-fed conditions aiming to address the increasing dry spells, drought occurrence and 

the issues of land degradation. A crop rotation based on maize, sorghum, 

cowpea/soybean shall be piloted and promoted at a larger scale. These interventions 

shall be hosted by leading nucleus farmers, stronger FBOs and specialist farm services 

providers. During the first Programme cycle, it is expected to establish a total of 25 host 

sites. Support, including technical assistance and equipment, shall be provided to the 

hosts of sites.  

The Programme shall also support training, technical assistance, trials and 

demonstrations of improved water-use efficiency techniques within existing irrigation 

systems and from available water sources, as well as training of Water Users 

Associations (WUA), and environmental mitigation measures. The Programme shall 

provide support for institutional capacity building and enhanced public awareness in the 

field of climate change resilience. Specific capacity building shall include support to 

MOFA, District Departments of Agriculture, FBOs, WUAs and other members of the VCCs.   

 
Article I. Component 2: Rural Value Chain Infrastructure 

 

Subcomponent 2.1: Productive Infrastructure and Facilities. The aim of this 

subcomponent is to leverage investments in productive infrastructure and facilities for 

the selected value chains. These facilities, which will either be owned by the District 

Assembly (DA) or by a FBO, are planned to be operated by a private sector entity. 

Targeting of these facilities shall be governed by an Objective Ranking System 

established in the Programme Implementation Manual which shall quantify the 

magnitude of both local community and private sector benefit.  Examples of the 

productive infrastructure that may be funded by the Programme include warehouses, 

pack-houses, processing facilities, irrigation facilities, etc. To be eligible, the proposals 

will need to demonstrate a viable management and business plan and an observable 

benefit for smallholders. If the proposed recipients are private operators, the Programme 

may fund up to 70% of the cost of the facilities, matching a financial commitment from 

the proposed beneficiary of at least 30% of the value of the facilities.  If the proposed 

recipients are District Assemblies, the Programme may fund up to 90% of the cost. The 

selection criteria and modalities of the implementation of investment proposals and 
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related grants shall be detailed in the Programme Implementation Manual. The indicated 

ceilings for grant financing may be modified to align these to emerging policies of the 

Parties.  

 

Subcomponent 2.2: Enabling Public Infrastructure. The aim of this subcomponent 

is to finance essential public infrastructure for the growth and viability of associated 

value chains. These are facilities completely operated by the public sector. Examples of 

the infrastructure that may be financed by the Programme are access roads, rural 

electrification (to enable low-cost pump irrigation and processing) and water harvesting 

and management systems (e.g. livestock watering, flood recession schemes, small 

dams). Investment made in water harvesting and control infrastructure shall be financed 

initially by the ASAP Grant and then financed by the IFAD loan and other development 

assistance funding. Livestock watering points shall be constructed along rural roads at 

locations with high risk of flooding. The Programme shall provide 100% financing, but 

the public entity must provide evidence that it will provide necessary operation and 

maintenance. 

 

Article II. Component 3: Knowledge Management, Policy Support and 
Coordination 

 

Subcomponent 3.1: Knowledge Management, Harmonization and Policy 

Support. This subcomponent aims at creating an enabling environment for smallholders 

to participate in profitable and climate change resilient value chains. In order to achieve 

this, the Programme proposes to strengthen the capacity of the Borrower –especially 

MOFA- for data collection and database development, policy analysis and development, 

and harmonization of value chain tools; provide institutional support to relevant private 

sector organizations and strengthen multi-stakeholder processes for advocacy.  

In the knowledge management and innovation mainstreaming areas, support shall be 

provided for the preparation of document progress and sharing and dissemination of 

information. ASAP funding shall target policy issues related to climate change adaptation 

and natural resource management.  

 

Subcomponent 3.2: Coordination, Monitoring and Evaluation. This subcomponent 

will comprise the funding of coordination, financial and administrative management, and 

monitoring and evaluation (M&E) of the Programme. A detailed description is presented 

in Section II, below. 

 

 

II. Implementation Arrangements 

 

1. Lead Programme Agency 

 

1.1  Designation. The Ministry of Food and Agriculture (MOFA) is designated as the Lead 

Programme Agency. 

 

1.2  Responsibilities. The MOFA shall have the overall responsibility for the 

implementation of the Programme and shall ensure linkages to other relevant Ministries, 

Departments and Agencies.  

 

2. National Programme Steering Committee 

 

2.1.  Establishment. The Lead Programme Agency shall establish a National Programme 

Steering Committee (NPSC) which shall orient the strategy of the Programme, oversee 

planning, review progress and impact and ensure linkages with related projects, 

government services and relevant value chain stakeholders. 
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2.2.  Composition. The NPSC shall be chaired by the MOFA and shall meet at least twice 

a year. Its membership and specific responsibilities shall be detailed in the Programme 

Implementation Manual. 

 

3. The Programme Coordination Unit 

 

3.1  Establishment. A Programme Coordination Unit (PCU) shall be established by the 

MOFA and shall be based in Accra.  

 

3.2 Responsibilities. The responsibilities of the PCU shall include the overall 

coordination of the activities implemented under the Programme; direct implementation 

of subcomponent 3.1 (Knowledge Management, Harmonization and Policy Support); and 

subcomponent 3.2 (Coordination, Monitoring and Evaluation). The PCU shall have overall 

fiduciary responsibility for Programme implementation, including consolidation of 

Programme accounts, preparation of annual financial statements, disbursements, 

consolidation of Annual Work Programme and Budget (AWPB) and procurement plans; 

quarterly financial reports; consolidation of progress reports; organization of annual 

audits in line with IFAD’s guidelines; assistance for supervisions,  support mission and 

other missions including inter-cycle; promotion of transversal themes such as gender 

and youth; and preparation and updating of Programme Implementation and other 

required Manuals. 

 

3.3 Composition. The PCU shall be composed of a National Programme Coordinator, a 

Senior Policy and M&E Manager, a Financial Manager, a Procurement and Contract 

Manager, a Climate Change Adaptation Manager, an Infrastructure Manager, a Value 

Chain and Agri-Business Manager and other professional and support staff identified in 

the design phase of the Programme required for the implementation of the Programme. 

The PCU staff hired through competitive procedures under the Small Grant Agreement 

for the Implementation Readiness of GASIP, shall serve under the hired capacity for the 

implementation of this Programme, subject to satisfactory performance. The Lead 

Programme Agency shall ensure that procedures for the incorporation of such staff to the 

Programme are readily in place.  

 

4. Zonal Programme Offices 

 

4.1 Establishment. The MOFA shall establish three Zonal Programme Offices (ZPO), to 

provide day to day coordination of Programme activities. The ZPO shall work in close 

collaboration with the Regional Agriculture Development Units (RADUs). 

 

The existing Programme Management Unit of the IFAD co-financed Northern Rural 

Growth Programme (NRGP) located in Tamale shall be strengthened to coordinate the 

activities of the Programme in Northern Ghana until the completion of the NRGP. At that 

time it shall become the Northern ZPO (ZPON) of the Programme. A ZPO Central (ZPOC) 

shall be established in Kumasi, and a ZPO South (ZPOS) shall be established in 

Koforidua. 

 

4.2 Responsibilities. Under the general coordination of the PCU, the responsibilities of 

each ZPO in their respective area of intervention shall include the preparation of the 

zonal AWPB and submission to the PCU for consolidation; the coordination of 

implementation of activities under the respective zonal AWPB; monitoring of Programme 

activities and elaboration of progress and financial reports; and provision of technical 

support to RADUs and other decentralized Programme Parties to strengthen coordination 

and M&E capacities.  Additionally, the ZPON will have a key role in the implementation of 

activities financed by the ASAP Grant.  
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4.3 Composition.  Each ZPO shall be composed of a Zonal Programme Coordinator, a 

Zonal M&E Officer, a Zonal Value Chain and Agribusiness Officer, a Zonal Accountant, 

and the professional and support staff required for the implementation of the 

Programme. Additionally the ZPON shall also have a Climate Change Adaptation Officer.  

The responsibilities of each position shall be detailed in the Programme Implementation 

Manual.  

 

5. Value Chain Facilitators 

 

5.1 Value Chain Facilitators (VCFs) shall be contracted for the implementation of 

subcomponent 1.1 (Agribusiness Linkages Development) on the basis of the AWPB. The 

contracting shall be done on the basis of performance based contracts and renewed 

subject to satisfactory performance.  The VCFs shall identify and work in collaboration 

with a broad platform of private sector end-users, entrepreneurs, suppliers of raw 

material.  Other service providers may also be recruited together with the VCFs. 

 

5.2 The PCU shall enter into a Memorandum of Understanding (MoU) with the prior no 

objection of the Fund, a performance based contract  or other similar performance based 

arrangement with the selected VCF, which shall establish the framework of collaboration 

between the PCU and the VCF and shall outline the performance criteria required and the 

deliverables for each VCF. The renewal of the MoU shall be subject to IFAD no objection 

 

6. Inter-Cycle Review and Evaluation 

 

6.1 GASIP has been designed as a long-term Programme which is expected to be 

implemented in cycles of three years each.  Prior to the end of each cycle, an Inter-cycle 

Review Mission (IRM) shall be organized to assess progress, prepare the next cycle and 

justify new funding, if applicable. 

 

6.2 The IRM shall take place six to nine months before the end of each cycle. The Lead 

Programme Agency, the Fund and other co-financers shall carry out the IRM, supported 

by the PCU and the ZPO. Value chain analyses and ad-hoc surveys shall be completed 

and assessed by the IRM.  

 

7. Programme Implementation Manual 

 

7.1 Programme implementation arrangements will be detailed in a Programme 

Implementation Manual, comprised of (i) an operational manual; (ii) an M&E manual; 

and (iii) a Finance and Administration Manual.  

 

7.2 The operational manual shall include inter alia membership and specific 

responsibilities of the NPSC; criteria for the selection process of value chains; criteria for 

the eligibility of matching grants and investment proposals, as well as modalities of 

implementation. The M&E manual shall detail the M&E system and procedures including 

RIMS. The finance and administration manual shall include inter alia financial control and 

procurement procedures, financial reporting templates, terms of reference of Programme 

staff and template MOUs with Programme Parties and service providers. 

 

7.3 Any revisions to the Programme Implementation Manual shall be subject to the 

Fund’s no-objection. 
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Schedule 2 

 

Allocation Table 

 

1. Allocation of Loan and ASAP Grant Proceeds. (a)  The Table below sets forth the 

Categories of Eligible Expenditures to be financed by the Loan and the ASAP Grant and the 

allocation of the amounts of the Loan and ASAP Grant to each Category and the 

percentages of expenditures for items to be financed in each Category: 

 

 

 

Category 

Loan amount 

allocated 

(expressed  

in SDR) 

ASAP Grant 

amount allocated 

(expressed  

in SDR) 

Percentage  

(net of tax and 

beneficiary 

contributions) 

1.  Works 7 590 000 900 000 100%  

2.  Equipment 770 000 1 590 000 100% 

3.  Goods & inputs - 880 000 100% 

4.  Consultancies 4 350 000 510 000 100% 

5.  Training 3 900 000 1 970 000 100% 

6.  Grants 2 090 000 - 100% 

7.  Operating costs 400 000 - 100% 

8.  Salaries and allowances 2 230 000 - 100%  

Unallocated 2 370 000 650 000  

TOTAL 23 700 000 6 500 000  

 

 

(b) The terms used in the Table above are defined as follows:  

 

Equipment includes vehicles and motorbikes.  Training includes workshops. 

 

(c) For purposes of financing under the ASAP Grant, the terms used in the Table 

above are defined as follows:  

 

Works refers to water management facilities and water harvesting infrastructure. 

These will be financed under the ASAP grant until exhaustion of funds under this 

category. 

 

Equipment relating to conservation farming demonstrations, small scale irrigation 

development, awareness raising initiatives on climate change,  EPA strengthening, 

Geo-referenced Information System (GIS) & data processing equipment and 

weather forecasters & rain gauges for MOFA. These will be financed under the 

ASAP grant until exhaustion of funds. 

 

Goods & inputs includes inputs for demonstrations of climate change adaptation 

technologies. 

 

Consultancies includes demonstrations of conservation farming, small scale 

irrigation development, awareness raising initiatives on climate change, 
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strengthening of MOFA environment unit and Environmental and Natural Resource 

Management (ENRM)/ climate change management system for Savannah region. 

These will be financed under the ASAP grant until exhaustion of funds. 

 

Training relating to demonstrations of conservation farming, small scale irrigation 

development and all climate change awareness raising initiatives and training will 

be financed under the ASAP grant until exhaustion of funds. 
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Schedule 3 

 

 

Special Covenants 

 

 

In accordance with Section 12.01(a)(xxiii) of the General Conditions, the Fund may 

suspend, in whole or in part, the right of the Borrower to request withdrawals from the 

Loan Account and the Grant Account if the Borrower has defaulted in the performance of 

the covenant set forth below, and the Fund has determined that such default has had, or 

is likely to have, a material adverse effect on the Programme.  

 

1.  The Lead Programme Agency, in consultation with the Ministry of Finance, shall 

ensure that the recruitment of the Programme professional personnel is done through a 

competitive process and in accordance with criteria and procedures to be developed in 

agreement with the Fund. The appointment of such personnel shall have IFAD’s prior no 

objection.  
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Schedule 4 

 

 

GENERAL CONDITIONS FOR AGRICULTURAL DEVELOPMENT FINANCING 

(as amended September 20102) 

 

 

ARTICLE I - APPLICATION 

 

SECTION 1.01. Application of General Conditions.  

 

(a) These General Conditions apply to all Financing Agreements (as such term is 

defined in Section 2.01). They apply to other agreements only if an agreement expressly 

so provides. 

 

(b) If a particular provision of these General Conditions does not apply to an 

Agreement, the Agreement must provide explicitly that it does not apply. 

 

 

ARTICLE II - DEFINITIONS 

 

SECTION 2.01. General Definitions. 

 

The following terms have the following meanings wherever used in these General 

Conditions: 

 

“Agreement” means a Financing Agreement or other agreement subject to these General 

Conditions. 

 

“Annual Workplan and Budget” or “AWPB” means the annual workplan and budget for 

carrying out a Project during a particular Project Year, which includes the Procurement 

Plan. 

 

“Borrower” means the party designated as such in an Agreement. 

 

“Coercive practice” means impairing or harming, or threatening to impair or harm, 

directly or indirectly, any party or the property of the party to influence improperly the 

actions of a party. 

 

“Collusive practice” means an arrangement between two or more parties designed to 

achieve an improper purpose, including influencing improperly the actions of another 

party. 

 

“Cooperating Institution” means an institution designated as such in a Financing 

Agreement as responsible for the administration of the Financing and/or the supervision 

of the implementation of the Project. 

 

“Cooperation Agreement” means an agreement or agreements between the Fund and a 

Cooperating Institution by which a Cooperating Institution agrees to act as such. 

 

                                           
2
  These General Conditions for Agricultural Development Financing were adopted by IFAD's Executive Board on 29 

April 2009.  Sections 2.01, 4.08(a) and 5.01 were amended by decision of the Executive Board on 17 September 
2010.  These General Conditions, as amended, apply to all Financing Agreements for projects and programmes 
approved by the Executive Board during and subsequent to its ninety-seventh session in September 2009. 
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“Corrupt practice” means offering, giving, receiving or soliciting, directly or indirectly, 

anything of value to improperly influence the actions of another party. 

 

“Currency” of a State or a territory means the currency that is legal tender for the 

payment of public and private debts in such State or territory. 

 

“Eligible Expenditure” means an expenditure that complies with Section 4.08. 

 

“Euro” or “EUR” mean the currency of the European Monetary Union. 

 

“Financing” means a Loan, a Grant, or a combination thereof. 

 

“Financing Agreement” means a Project Financing Agreement or Programme Financing 

Agreement, pursuant to which the Fund agrees to extend Financing to the 

Borrower/Recipient. 

 

“Financing Closing Date” means the date on which the right of the Borrower/Recipient to 

request withdrawals from the Loan Account and/or Grant Account ends, which is six (6) 

months after the Project Completion Date or such later date as the Fund may designate 

by notice to the Borrower/Recipient. 

 

“Fiscal Year” means the twelve-month period designated as such in an Agreement. 

 

“Fraudulent practice” means any action or omission, including a misrepresentation, that 

knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or 

other benefit or to avoid an obligation. 

 

“Freely convertible currency” means any currency so designated by the Fund at any 

time. 

 

“Fund” means the International Fund for Agricultural Development. 

 

“Grant” means a grant extended to a Recipient pursuant to a Financing Agreement or 

other Agreement. 

 

“Grant Account” means the account in the books of the Fund opened in the name of the 

Recipient to which the amount of the Grant is credited. 

 

“Guarantee Agreement” means an agreement between a Member State and the Fund by 

which such Member State guarantees the performance of another Agreement. 

 

“Guarantor” means any Member State designated as such in a Guarantee Agreement. 

 

"IFAD Procurement Guidelines" means the Procurement Guidelines approved by 

the Fund's Executive Board in December 2004 (for Financing approved by the Fund's 

Executive Board prior to September 2010) or the Project Procurement Guidelines 

approved by the Fund's Executive Board in September 2010 (for Financing approved by 

the Fund's Executive Board after September 2010) as such guidelines may be amended 

by the Fund.3 

 

“IFAD Reference Interest Rate” means the rate determined periodically by the Fund as its 

reference rate for the computation of interest on its Loans. 

 

“Lead Project Agency” means the entity designated as such in an Agreement, which has 

overall responsibility for the execution of a Project. 

                                           
3
 Amended September 2010. 
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“Loan” means a loan extended by the Fund to the Borrower pursuant to a Financing 

Agreement. 

 

“Loan Account” means the account in the books of the Fund opened in the name of the 

Borrower to which the amount of a Loan is credited. 

 

“Loan Service Payment” means any payment required or permitted to be made by the 

Borrower or the Guarantor to the Fund under a Financing Agreement, including (but not 

limited to) any payment of the principal of, or interest or service charge on any Loan. 

 

“Loan Service Payment Currency” means the freely convertible currency defined as such 

in a Financing Agreement. 

 

“Member State” means any Member State of the Fund. 

 

“Pound sterling” or “GBP” means the currency of the United Kingdom of Great Britain and 

Northern Ireland. 

 

“Procurement Plan” means the Borrower/Recipient’s Procurement Plan covering the initial 

eighteen (18) month period of Project implementation, as the same shall be updated to 

cover succeeding twelve (12) month periods. 

 

“Project” means the agricultural development project or programme described in an 

Agreement and financed, in whole or in part, by the Financing. 

 

“Project Account” means an account for Project operations as described in Section 

7.02(b). 

 

“Project Agreement” means any agreement between the Fund and any Project Party 

relating to the implementation of all or any part of a Project. 

 

“Project Completion Date” means the date specified in an Agreement on which the 

implementation of the Project is to be completed, or such later date as the Fund may 

designate by notice to the Borrower/Recipient. 

 

“Project Implementation Period” means the period during which the Project is to be 

carried out, beginning on the date of entry into force of the Agreement and ending on 

the Project Completion Date. 

 

“Project Member State” means the Member State in which the Project is carried out. 

 

“Project Party” means each entity responsible for the implementation of the Project or 

any part thereof. The term “Project Party” includes (but is not limited to) the Lead 

Project Agency and any entity designated as a Project Party in an Agreement. 

 

“Project Year” means (i) the period beginning on the date of entry into force of an 

Agreement and ending on the last day of the then-current Fiscal Year, and (ii) each period 

thereafter beginning on the first day of the Fiscal Year and ending on the last day thereof, 

provided, however, that if the date of entry into force of the Agreement falls after the 

midpoint of the Fiscal Year, Project Year 1 shall continue through the following Fiscal Year. 

 

“Recipient” means the party designated as such in an Agreement. 

 

“SDR Equivalent” means, with respect to any amount expressed in any currency at the 

time of determination, the equivalent of such amount in SDR, as determined by the Fund 

in accordance with Article 5.2(b) of the Agreement Establishing IFAD. 
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“Special Drawing Rights” or “SDR” mean special drawing rights as valued from time to 

time by the International Monetary Fund in accordance with its Articles of Agreement. 

 

“Subsidiary Agreement” means any agreement or arrangement by which (i) the whole or 

part of the proceeds of the Financing are made available to a Project Party and/or (ii) a 

Project Party undertakes to carry out the Project, in whole or in part. 

 

“Target Population” means the group of people intended to benefit from a Project. 

 

“Taxes” means all imposts, levies, fees, tariffs and duties of any kind imposed, levied, 

collected, withheld or assessed by or in the territory of the Project Member State at any 

time. 

 

“US dollar” or “USD” means the currency of the United States of America. 

 

“Value Date” means, in respect of any withdrawal from the Loan Account, the date on 

which such withdrawal is deemed made in accordance with Section 4.06 and, in respect 

of any Loan Service Payment, the date on which such Loan Service Payment is deemed 

made in accordance with Section 5.04. 

 

“Yen” or “JPY” means the currency of Japan. 

 

 

SECTION 2.02. Use of Terms. 

 

As used in these General Conditions and any Agreement, except as the context 

otherwise requires, terms in the singular include the plural, terms in the plural include 

the singular, and masculine pronouns include the feminine. 

 

SECTION 2.03. References and Headings. 

 

Unless otherwise indicated, references in these General Conditions to Articles or Sections 

refer to Articles or Sections of these General Conditions. The headings of the Articles and 

Sections and in the Table of Contents of these General Conditions are given for 

convenience of reference only and do not form an integral part of these General 

Conditions. 

 

 

ARTICLE III - THE COOPERATING INSTITUTION 

 

SECTION 3.01. Appointment of the Cooperating Institution. 

 

A Financing Agreement may provide that a Cooperating Institution will be appointed to 

administer the Financing and supervise the Project. 

 

SECTION 3.02. Responsibilities of the Cooperating Institution. 

 

If appointed, the Cooperating Institution shall be responsible for: 

 

(a) facilitating Project implementation by assisting the Borrower/Recipient and 

the Project Parties in interpreting and complying with the Financing 

Agreement; 

 

(b) reviewing the Borrower/Recipient’s withdrawal applications to determine the 

amounts which the Borrower/Recipient is entitled to withdraw from the Loan 

and/or Grant Account; 
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(c) reviewing and approving on a no-objection basis the procurement of goods, 

civil works and services for the Project financed by the Financing; 

 

(d) monitoring compliance with the Financing Agreement, bringing any 

substantial non-compliance to the attention of the Fund and recommending 

remedies therefor; and 

 

(e) carrying out such other functions to administer the Financing and supervise 

the Project as may be set forth in the Cooperation Agreement. 

 

SECTION 3.03. Cooperation Agreement. 

 

If a Cooperating Institution is appointed, the Fund shall enter into a Cooperation 

Agreement with the Cooperating Institution setting forth the terms and conditions of its 

appointment. 

 

SECTION 3.04. Actions by the Cooperating Institution. 

 

Any action by the Cooperating Institution in accordance with a Cooperation Agreement 

shall be regarded and treated by the Borrower/Recipient, the Guarantor and the Project 

Parties as an action taken by the Fund. 

 

SECTION 3.05. Cooperation by the Borrower/Recipient and the Project Parties. 

 

The Borrower/Recipient, the Guarantor and the Project Parties shall take all necessary or 

appropriate steps to enable the Cooperating Institution to carry out its responsibilities 

smoothly and effectively. 

 

ARTICLE IV - LOAN ACCOUNT AND WITHDRAWALS 

 

 

SECTION 4.01. Loan and Grant Accounts. 

 

Upon the entry into force of a Financing Agreement, the Fund shall open a Loan Account 

and/or a Grant Account in the name of the Borrower/Recipient and credit the principal 

amounts of the Loan and the Grant respectively thereto. 

 

SECTION 4.02. Withdrawals from the Loan and Grant Accounts. 

 

(a) Between the date of entry into force of the Agreement and the Financing Closing 

Date, the Borrower/Recipient may request withdrawals from the Loan Account and/or 

Grant Account of amounts paid or to be paid for Eligible Expenditures. The Fund shall 

notify the Borrower/Recipient of the minimum amount for withdrawals.  

 

(b) No withdrawal shall be made from the Loan and/or Grant Accounts until the first 

AWPB has been approved by the Fund and the Fund has determined that all other 

conditions specified in the Financing Agreement as additional general conditions 

precedent to withdrawal have been fulfilled. The Financing Agreement may also establish 

additional specific conditions precedent to withdrawal applicable to particular categories 

or activities. Withdrawals to meet the costs of starting up the Project may be made from 

the date of entry into force of the Agreement, subject to any limits established in the 

Financing Agreement. 
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SECTION 4.03. Special Commitments. 

 

Upon the Borrower/Recipient’s request, the Fund may agree to make an irrevocable 

commitment to pay amounts necessary to guarantee a Letter of Credit used to finance 

Eligible Expenditures (a “Special Commitment”) on such terms and conditions as the 

Borrower/Recipient and the Fund may agree. 

 

SECTION 4.04. Applications for Withdrawal, or Special Commitment. 

 

(a) When the Borrower/Recipient wishes to request a withdrawal from the Loan and/or 

Grant Accounts or a Special Commitment, the Borrower/Recipient shall deliver to the 

Fund an application in the form specified therefor by the Fund, together with such 

documents and other evidence in support of such application as the Fund shall 

reasonably request. 

 

(b) The Borrower/Recipient shall furnish to the Fund satisfactory evidence of the 

authority of the person or persons authorised to sign such applications and the 

authenticated specimen signature of each such person. 

 

(c) Each such application, and the accompanying documents and other evidence, must 

be sufficient to satisfy the Fund that the Borrower/Recipient is entitled to such 

withdrawal or Special Commitment. 

 

(d) If the Borrower/Recipient requests a withdrawal from the Loan and/or Grant 

Accounts for amounts to be paid thereafter for Eligible Expenditures, the Fund may, 

before transferring such amount to the Borrower/Recipient, require that the 

Borrower/Recipient provide evidence satisfactory to the Fund showing that previous 

withdrawals have been properly spent for Eligible Expenditures. The Fund may place 

reasonable limits on the amount that the Borrower/Recipient may withdraw in advance 

or the overall balance of such advance withdrawals, and may require that such amounts 

be held in a freely convertible currency and/or be held in an account designated for that 

purpose in a bank acceptable to the Fund. 

 

SECTION 4.05. Transfer by the Fund. 

 

Upon receipt of an authenticated and satisfactory application for withdrawal from the 

Borrower/Recipient, the Fund shall transfer to the account specified by the 

Borrower/Recipient the amount specified therein. 

 

SECTION 4.06. Value Dates of Withdrawals. 

 

A withdrawal shall be deemed made as of the day on which the relevant financial 

institution debits the account of the Fund chosen for the purpose of disbursing such 

withdrawal. 

 

SECTION 4.07. Allocations and Reallocations of Financing Proceeds. 

 

(a) A Financing Agreement may allocate the amount of the Financing to categories of 

Eligible Expenditures and specify the percentages of such Eligible Expenditures to be 

financed by the Financing. 

 

(b) The Fund shall monitor the uses of the Financing in order to determine when the 

allocation to a category has been depleted or is about to be depleted. 

 

(c) If the Fund determines that the amount of the Financing allocated in the Financing 

Agreement to a category of Eligible Expenditures is or will be insufficient, the Fund may, 

by notice to the Borrower/Recipient: 
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(i) reallocate to such category amounts of the Financing allocated to another 

category to the extent required to meet the estimated shortfall; and/or 

 

(ii) if such reallocation will not fully meet the estimated shortfall, reduce the 

percentage of such Eligible Expenditures to be financed by the Financing. 

 

SECTION 4.08. Eligible Expenditures.4 

 

(a) The Financing shall be used exclusively to finance expenditures meeting each of 

the following eligibility requirements: 

 

(i) The expenditure shall meet the reasonable cost of goods, works and services 

required for the Project and covered by the relevant AWPB and procured in 

conformity with the Fund’s Procurement Guidelines. 

 

(ii) The expenditure shall be incurred during the Project Implementation Period, 

except that expenditures to meet the costs of winding up the Project may be 

incurred after the Project Completion Date and before the Financing Closing 

Date. 

 

(iii) The expenditure shall be incurred by a Project Party. 

 

(iv) If the Agreement allocates the amount of the Financing to categories of 

Eligible Expenditures and specifies the percentages of such Eligible 

Expenditures to be financed by the Financing, the expenditure must relate to 

a category whose allocation has not been depleted, and shall be eligible only 

up to the percentage applicable to such category. 

 

(v) The expenditure shall be otherwise eligible in accordance with the terms of 

the Financing Agreement. 

 

(b) The Fund may from time to time exclude certain types of expenditure from 

eligibility. 

 

(c) Any payment prohibited by a decision of the United Nations Security Council taken 

under Chapter VII of the Charter of the United Nations, shall not be eligible for financing 

by the Financing. 

 

(d) Any payments to a person or an entity, or for any goods, works or services, if 

making or receiving such payment constitutes a coercive, collusive, corrupt or fraudulent 

practice by any representative of the Borrower/Recipient or any Project Party, shall not 

be eligible for financing by the Financing.  

 

SECTION 4.09. Refund of Withdrawals. 

 

If the Fund determines that any amount withdrawn from the Loan and/or Grant Accounts 

was not used for the purposes indicated or will not be needed thereafter to finance 

Eligible Expenditures, the Borrower/Recipient shall promptly refund such amount to the 

Fund upon instruction by the Fund. Except as the Fund shall otherwise agree, such 

refund shall be made in the currency used by the Fund to disburse such withdrawal. The 

Fund shall credit the Loan and/or Grant Accounts by the SDR Equivalent of the amount 

so refunded. 

 

 

                                           
4
  Amended September 2010. 
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ARTICLE V - LOAN SERVICE PAYMENTS 

 

SECTION 5.01. Lending Terms.5 

 

Loans provided by the Fund shall be given on highly concessional, intermediate or 

ordinary terms, as specified in the Financing Agreement:  

 

(a) Highly Concessional Terms: Loans granted on highly concessional terms shall be 

free of interest but bear a service charge of three fourths of one per cent (0.75%) per 

annum payable semi-annually in the Loan Service Payment Currency, and shall have a 

maturity period of forty (40) years, including a grace period of ten (10) years starting 

from the date of approval of the Loan by the Fund’s Executive Board. 

 

(b) Hardened Terms: Loans granted on hardened terms shall be free of interest but bear 

a service charge of three fourths of one per cent (0.75%) per annum payable semi-

annually in the Loan Service Payment Currency, and shall have a maturity period of 

twenty (20) years, including a grace period of ten (10) years starting from the date of 

approval of the Loan by the Fund’s Executive Board. 

 

(c) Intermediate Terms: Loans granted on intermediate terms shall be subject to 

interest on the principal amount of the Loan outstanding at a rate of one half of the IFAD 

Reference Interest Rate payable semi-annually in the Loan Service Payment Currency, 

and shall have a maturity period of twenty (20) years, including a grace period of five 

(5) years starting from the date that the Fund has determined that all general conditions 

precedent to withdrawal have been fulfilled in accordance with section 4.02(b). 

 

(d) Ordinary Terms: Loans granted on ordinary terms shall be subject to interest on 

the principal amount of the Loan outstanding at a rate equal to the IFAD Reference 

Interest Rate, payable semi-annually in the Loan Service Payment Currency, and shall 

have a maturity period of fifteen (15) to eighteen (18) years, including a grace period of 

three (3) years starting from the date that the Fund has determined that all general 

conditions precedent to withdrawal have been fulfilled in accordance with section 

4.02(b). 

 

(e) Interest and service charge shall accrue on the outstanding principal amount of the 

Loan and shall be computed on the basis of a 360-day year of twelve 30-day months. 

The Fund shall provide the Borrower with a statement of interest and service charge due 

at least four (4) weeks prior to the date upon which payment is to be made.   

 

(f) The Fund shall publish the IFAD Reference Interest Rate applicable in each interest 

period. 

 

(g) During the grace period, interest and service charge shall accrue on the 

outstanding principal amount of the Loan and shall be payable semi-annually, but no 

payments of principal shall be due. 

 

SECTION 5.02. Repayments and Prepayments of Principal. 

 

(a) The Borrower shall repay the aggregate principal amount of the Loan withdrawn 

from the Loan Account in semi-annual instalments, calculated over the maturity period 

minus the grace period. The Fund shall inform the Borrower of the dates and amounts of 

the payments as soon as possible after the start of the period of maturity of the Loan. 

  

                                           
5
  Amended September 2010. 
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(b) The Borrower shall have the right to prepay all or any part of the principal amount 

of the Loan, provided that the Borrower pays all accrued and unpaid interest and service 

charges on the amount to be prepaid which are due as of the prepayment date. All 

prepayments shall be credited first against any outstanding interest and service charge 

and then against the remaining Loan instalments. 

 

(c) Any partial cancellation of the Loan shall be applied pro rata to any remaining 

payment instalments of the principal amount of the Loan. The Fund shall notify the 

Borrower of such application, specifying the dates and amounts of the remaining 

instalments after giving effect thereto. 

 

SECTION 5.03. Manner and Place of Payment. 

 

All Loan Service Payments shall be paid to such account or accounts in such bank or 

other financial institution as the Fund may designate by notice to the Borrower. 

 

SECTION 5.04. Value Dates of Loan Service Payments. 

 

Loan Service Payments shall be deemed made as of the day on which the relevant 

financial institution credits the account of the Fund designated therefor. 

 

 

ARTICLE VI - CURRENCY PROVISIONS 

 

SECTION 6.01. Currencies for Withdrawals. 

 

(a) Withdrawals from the Loan and/or Grant Accounts shall be made in the respective 

currencies in which expenditures to be financed out of the proceeds of the Financing 

have been paid or are payable, or in such currency or currencies as the Fund may select. 

 

(b) The Loan and/or Grant Accounts shall be debited by the SDR Equivalent of the 

amount withdrawn determined as of the value date of withdrawal. If the currency of 

withdrawal has been purchased by the Fund with another currency, the Loan and/or 

Grant Accounts shall be debited by the SDR Equivalent of the amount of such other 

currency. 

 

SECTION 6.02. Loan Service Payment Currency. 

 

All Loan Service Payments shall be made in the Loan Service Payment Currency specified 

in the Financing Agreement. The amount of any Loan Service Payment shall be the 

equivalent in Loan Service Payment Currency, as of the due date, of the SDR amount of 

such Loan Service Payment, as determined by the Fund in accordance with Article 5, 

Section 2(b) of the Agreement Establishing IFAD. 

 

SECTION 6.03. Valuation of Currencies. 

 

Whenever it is necessary to determine the value of one currency in terms of another, the 

Fund shall determine such value in accordance with Article 5, Section 2(b) of the 

Agreement Establishing IFAD. 
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ARTICLE VII - IMPLEMENTATION OF THE PROJECT 

 

SECTION 7.01. Project Implementation. 

 

(a) The Borrower and each of the Project Parties shall carry out the Project: 

 

(i) with due diligence and efficiency; 

 

(ii) in conformity with appropriate administrative, engineering, financial, 

economic, operational, environmental and agricultural development practices 

(including rural development practices) and good governance; 

 

(iii) in accordance with plans, design standards, specifications, procurement and 

work schedules and construction methods agreed by the Borrower/Recipient 

and the Fund; 

 

(iv) in accordance with the provisions of the relevant Agreement, the AWPBs, and 

the Procurement Plan; 

 

(v) in accordance with the policies, criteria and regulations relating to agricultural 

development financing laid down from time to time by the Governing Council 

and Executive Board of the Fund; and 

 

(vi) so as to ensure the sustainability of its achievements over time. 

 

(b) (i) Projects shall be implemented on the basis of an Annual Workplan and 

Budget (AWPB). The Lead Project Agency shall prepare a draft Project AWPB 

for each Project based, to the extent appropriate, on the draft AWPBs 

prepared by the various Project Parties. Each draft Project AWPB shall 

include, among other things, a detailed description of planned Project 

activities during the coming Project Year, a Procurement Plan, and the 

sources and uses of funds.  

 

 (ii) Before each Project Year, the Lead Project Agency shall, if required, submit 

the draft Project AWPB to the oversight body designated by the 

Borrower/Recipient for its review. When so reviewed, the Lead Project Agency 

shall submit the draft Project AWPB to the Fund for comments no later than 

sixty (60) days before the beginning of the relevant Project Year. If the Fund 

does not comment on the draft Project AWPB within thirty (30) days of 

receipt, the AWPB shall be deemed acceptable to the Fund. 

 

 (iii) The Lead Project Agency shall adopt the Project AWPB in the form accepted 

by the Fund.  

 

 (iv) The Lead Project Agency may propose adjustments in the Project AWPB 

during the relevant Project Year, which shall become effective after 

acceptance by the Fund. 

 

SECTION 7.02. Availability of Financing Proceeds. 

 

(a) The Borrower/Recipient shall make the proceeds of the Financing available to the 

Project Parties upon terms and conditions specified in the Financing Agreement or 

otherwise approved by the Fund for the purpose of carrying out the Project. 

 

(b) The Financing Agreement may provide that the Borrower/Recipient open and 

maintain one or more Project Accounts for Project operations in a bank acceptable to the 

Fund, and shall identify the Project Party responsible for operating such account or 
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accounts. The operation of such accounts, unless otherwise specified in the Financing 

Agreement, shall be performed in accordance with the applicable rules and regulations of 

the Project Party responsible therefor. 

 

SECTION 7.03. Availability of Additional Resources. 

 

(a) In addition to the proceeds of the Financing, the Borrower/Recipient shall make 

available to the Project Parties such funds, facilities, services and other resources as may 

be required to carry out the Project in accordance with Section 7.01. 

 

(b) In addition to the proceeds of the Financing, the Financing Agreement may provide 

that the Borrower/Recipient shall make available to the Project Parties during the Project 

Implementation Period counterpart funds from its own resources in accordance with its 

customary national procedures for development assistance.  

 

SECTION 7.04. Coordination of Activities.  

 

In order to ensure that the Project is carried out in accordance with Section 7.01, the 

Borrower/ Recipient shall ensure that the relevant activities of its ministries, 

departments and agencies, and those of each Project Party, are conducted and 

coordinated in accordance with sound administrative policies and procedures. 

 

SECTION 7.05. Procurement. 

 

(a) Procurement of goods, works and services financed by the Financing shall be 

carried out in accordance with the provisions of the Borrower/Recipient’s procurement 

regulations, to the extent such are consistent with the IFAD Procurement Guidelines. 

Each Procurement Plan shall identify procedures which must be implemented by the 

Borrower/Recipient in order to ensure consistency with the IFAD Procurement 

Guidelines. 

 

(b) By notice to the Borrower/ Recipient, the Fund may require that all bidding 

documents and contracts for procurement of goods, works and services financed by the 

Financing include provisions requiring bidders, suppliers, contractors, sub-contractors 

and consultants to: 

 

(i) allow full inspection by the Fund of all bid documentation and related records; 

 

(ii) maintain all documents and records related to the bid or contract for three 

years after completion of the bid or contract; and  

 

(iii) cooperate with agents or representatives of the Fund carrying out an audit or 

investigation. 

 

SECTION 7.06. Use of Goods and Services. 

 

All goods, services and buildings financed by the Financing shall be used exclusively for 

the purposes of the Project. 

 

SECTION 7.07. Maintenance. 

 

The Borrower/Recipient shall ensure that all facilities and civil works used in connection 

with the Project shall at all times be properly operated and maintained and that all 

necessary repairs of such facilities shall be made promptly as needed. 
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SECTION 7.08. Insurance. 

 

(a) The Borrower/Recipient or the Lead Project Agency shall insure all goods and 

buildings used in the Project against such risks and in such amounts as shall be 

consistent with sound commercial practice. 

 

(b) The Borrower/Recipient or the Lead Project Agency shall insure the goods imported 

for the Project which are financed by the Financing against hazards incident to the 

acquisition, transportation and delivery thereof to the place of use or installation in 

accordance with sound commercial practice. 

 

SECTION 7.09. Subsidiary Agreements. 

 

(a) The Borrower/Recipient shall ensure that no Project Party shall enter into any 

Subsidiary Agreement, or consent to any modification thereof, inconsistent with the 

Financing Agreement or the Project Agreement. 

 

(b) The Borrower/Recipient and each Project Party shall exercise its rights under any 

Subsidiary Agreement to which it is party to ensure that the interests of the 

Borrower/Recipient and the Fund are fully protected and the Project is carried out in 

accordance with Section 7.01. 

 

(c) No provision of any Subsidiary Agreement to which the Borrower/Recipient is a 

party shall be assigned, waived, suspended, abrogated, amended or otherwise modified 

without the prior consent of the Fund. 

 

(d) The Borrower/Recipient shall bear any foreign exchange risk under any Subsidiary 

Agreement to which it is party, unless otherwise agreed by the Fund. 

 

SECTION 7.10. Performance of the Agreements. 

 

(a) The Borrower/Recipient shall be fully responsible to the Fund for the due and timely 

performance of all obligations ascribed to it, the Lead Project Agency and all other Project 

Parties under any Agreement. To the extent any Project Party enjoys legal personality 

separate from the Borrower/Recipient, any reference to an obligation of such Project Party 

in an Agreement shall be deemed an obligation of the Borrower/Recipient to ensure that 

such Project Party performs such obligation. The acceptance by any Project Party of any 

obligation ascribed to it in an Agreement shall not affect the responsibilities and 

obligations of the Borrower/Recipient. 

 

(b) The Borrower/Recipient shall take all necessary or appropriate action within its 

powers to enable and assist the Lead Project Agency and any other Project Party to 

perform its obligations under an Agreement. The Borrower/Recipient shall not take, and 

shall not permit any third party to take, any action that would interfere with such 

performance. 

 

SECTION 7.11. Key Project Personnel. 

 

The Borrower/Recipient or the Lead Project Agency shall appoint the Project Director and 

all other key Project personnel in the manner specified in the Agreement or otherwise 

approved by the Fund. All key Project personnel shall have qualifications and experience 

specified in the Agreement or otherwise approved by the Fund. The Borrower/Recipient 

shall exercise best efforts to ensure continuity in key Project personnel throughout the 

Project Implementation Period. The Borrower/ Recipient or the Lead Project Agency shall 

insure key Project personnel against health and accident risks to the extent consistent with 

sound commercial practice or its customary practice in respect of its national civil service, 

whichever is appropriate. 
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SECTION 7.12. Project Parties. 

 

Each Project Party shall, as required to carry out the Project in accordance with 

Section 7.01: 

 

(a) promptly take all necessary or appropriate action to maintain its corporate 

existence and to acquire, maintain and renew its rights, properties, powers, 

privileges and franchises; 

 

(b) employ competent and experienced management and personnel; 

 

(c) operate, maintain and replace its plant, equipment and other properties; and 

 

(d) not sell, lease or otherwise dispose of any of the Project’s assets, except in the 

normal course of business or as agreed by the Fund. 

 

SECTION 7.13. Allocation of Project Resources. 

 

The Borrower/Recipient and the Project Parties shall ensure that the resources and 

benefits of the Project, to the fullest extent practicable, are allocated among the Target 

Population using gender disaggregated methods. 

 

SECTION 7.14. Environmental Factors. 

 

The Borrower/Recipient and the Project Parties shall take all reasonable measures to 

ensure that the Project is carried out with due diligence in regard to environmental 

factors and in conformity with national environmental laws and any international treaties 

to which the Project Member State may be party. In particular, the Project Parties shall 

maintain appropriate pest management practices under the Project and, to that end, shall 

comply with the principles of the International Code of Conduct on the Distribution and 

Use of Pesticides of the Food and Agriculture Organisation of the United Nations (FAO), as 

amended, and ensure that pesticides procured under the Project do not include any 

pesticide formulation which would be classified as Extremely Hazardous (Class Ia) or 

Highly Hazardous (Class Ib) according to The WHO Recommended Classification of 

Pesticides by Hazard, as amended.  

 

SECTION 7.15. Relending Rates. 

 

During the Project Implementation Period, the Borrower/Recipient and the Fund shall 

periodically review the interest rates applicable to any credits extended to members of the 

Target Population which are financed (directly or indirectly) by the Financing. These 

reviews shall be conducted jointly with the objective of reaching or maintaining positive 

interest rates over time. The Borrower/Recipient shall take any appropriate measures, 

consistent with its policies and the Fund’s policies, to achieve that objective. Among such 

measures, the Borrower/Recipient and each Project Party extending such credits shall 

endeavour to minimise its costs. For purposes of this Section, the term “positive interest 

rate” means, in respect of any credit extended by any Project Party, an interest rate 

which, after giving effect to inflation, permits such Project Party to recover its costs and 

achieve sustainability. 

 

SECTION 7.16. Project Completion. 

 

The Borrower/Recipient shall ensure that the Project Parties complete the implementation 

of the Project by the Project Completion Date. The Fund and the Borrower/Recipient shall 

agree on the disposition of the assets of the Project upon its completion. 
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ARTICLE VIII - IMPLEMENTATION REPORTING AND INFORMATION 

 

SECTION 8.01. Implementation Records. 

 

The Borrower/Recipient shall ensure that the Project Parties maintain records and 

documents adequate to reflect their operations in implementing the Project (including, 

but not limited to, copies or originals of all correspondence, minutes of meetings and all 

documents relating to procurement) until the Project Completion Date, and shall retain 

such records and documents for at least ten (10) years thereafter. 

 

SECTION 8.02. Monitoring of Project Implementation. 

 

The Lead Project Agency shall: 

 

(a) establish and thereafter maintain an appropriate information management 

system in accordance with the Fund’s Guide for Project Monitoring and 

Evaluation with which it shall continuously monitor the Project; 

 

(b) during the Project Implementation Period, gather all data and other relevant 

information (including any and all information requested by the Fund) 

necessary to monitor the progress of the implementation of the Project and 

the achievement of its objectives; and 

 

(c) during the Project Implementation Period and for at least ten (10) years 

thereafter, adequately store such information, and, promptly upon request, 

make such information available to the Fund and its representatives and 

agents. 

 

SECTION 8.03. Progress Report and Mid-Term Reviews. 

 

(a) The Lead Project Agency, or other party so designated in the relevant Agreement, 

shall furnish to the Fund periodic progress reports on the Project, in such form and 

substance as the Fund shall reasonably request. At a minimum, such reports shall 

address (i) quantitative and qualitative progress made in implementing the Project and 

achieving its objectives, (ii) problems encountered during the reporting period, (iii) steps 

taken or proposed to be taken to remedy these problems, and (iv) the proposed 

programme of activities and the progress expected during the following reporting period. 

 

(b) If specified in an Agreement, the Lead Project Agency and the Fund shall jointly 

carry out a review of Project implementation no later than the midpoint of the Project 

Implementation Period (the “Mid-Term Review”) based on terms of reference prepared 

by the Lead Project Agency and approved by the Fund. Among other things, the Mid-

Term Review shall consider the achievement of Project objectives and the constraints 

thereon, and recommend such reorientation as may be required to achieve such 

objectives and remove such constraints. 

 

(c) The Borrower/Recipient shall ensure that the recommendations resulting from the 

Mid-Term Review are implemented within the specified time therefor and to the 

satisfaction of the Fund. Such recommendations may result in modifications to the 

Agreement or cancellation of the Financing. 

 

SECTION 8.04. Completion Report. 

 

As promptly as possible after the Project Completion Date but in any event no later than 

the Financing Closing Date, the Borrower/Recipient shall furnish to the Fund a report on 

the overall implementation of the Project, in such form and substance as may be 
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specified in the Financing Agreement or as the Fund shall reasonably request. At a 

minimum, such report shall address (i) the costs and benefits of  

the Project, (ii) the achievement of its objectives, (iii) the performance by the 

Borrower/Recipient, the Project Parties, the Fund of their respective obligations under 

the Agreement and (iv) lessons learned from the foregoing. 

 

SECTION 8.05. Plans and Schedules. 

 

The Project Parties shall furnish to the Fund promptly upon their preparation, such plans, 

design standards, reports, contract documents, specifications and schedules relating to 

the Project, and any material modifications subsequently made therein. 

 

SECTION 8.06. Other Implementation Reports and Information. 

 

In addition to the reports and information required by the foregoing provisions of this 

Article: 

 

(a) The Borrower/Recipient and the Project Parties shall promptly furnish to the 

Fund such other reports and information as the Fund shall reasonably request 

on any matter relating to the Project or any Project Party. 

 

(b) The Borrower/Recipient and the Project Parties shall promptly inform the Fund 

of any condition that interferes with, or threatens to interfere with, the 

implementation of the Project or the achievement of its objectives. In particular, 

the Borrower/Recipient and the Project Parties shall promptly notify the Fund of 

any allegations of fraud and/or corruption that are received in relation to any of 

the Project activities. 

 

 

ARTICLE IX - FINANCIAL REPORTING AND INFORMATION 

 

SECTION 9.01. Financial Records. 

 

The Project Parties shall maintain separate accounts and records in accordance with 

consistently maintained appropriate accounting practices adequate to reflect the 

operations, resources and expenditures related to the Project until the Financing Closing 

Date, and shall retain such accounts and records for at least ten (10) years thereafter. 

 

SECTION 9.02. Financial Statements. 

 

The Borrower/Recipient shall deliver to the Fund detailed financial statements of the 

operations, resources and expenditures related to the Project for each Fiscal Year 

prepared in accordance with standards and procedures acceptable to the Fund and 

deliver such financial statements to the Fund within four (4) months of the end of each 

Fiscal Year. 

 

SECTION 9.03. Audit of Accounts. 

 

The Borrower/Recipient shall: 

 

(a) each Fiscal Year, have the accounts relating to the Project audited in 

accordance with auditing standards acceptable to the Fund and the Fund’s 

Guidelines on Project Audits (for Borrowers’ Use) by independent auditors 

acceptable to the Fund; 

 

(b) within six (6) months of the end of each Fiscal Year, furnish to the Fund a 

certified copy of the audit report. The Borrower/Recipient shall submit to the 
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Fund the reply to the management letter of the auditors within one month of 

receipt thereof; 

 

(c) if the Borrower/Recipient does not timely furnish any required audit report in 

satisfactory form and the Fund determines that the Borrower/Recipient is 

unlikely to do so within a reasonable period, the Fund may engage 

independent auditors of its choice to audit the accounts relating to the 

Project. The Fund may finance the cost of such audit by withdrawal from the 

Loan and/or Grant Accounts. 

 

SECTION 9.04. Other Financial Reports and Information. 

 

In addition to the reports and information required by the foregoing provisions of this 

Article: 

 

(a) The Borrower/Recipient and the Project Parties shall promptly furnish to the 

Fund such other reports and information as the Fund shall reasonably request 

on any financial matter relating to the Financing or the Project or any Project 

Party. 

 

(b) The Borrower/Recipient and the Guarantor shall promptly inform the Fund of 

any condition that interferes with, or threatens to interfere with, the 

maintenance of Loan Service Payments. 

 

(c) The Project Member State shall promptly furnish to the Fund all information 

that the Fund may reasonably request with respect to financial and economic 

conditions in its territory, including its balance of payments and its external 

debt. 

 

 

ARTICLE X - COOPERATION 

 

SECTION 10.01. Cooperation, Generally. 

 

The Fund, the Cooperating Institution and each Project Party shall cooperate fully to 

ensure that the objectives of the Project are achieved. 

 

SECTION 10.02. Exchange of Views. 

 

The Fund, the Borrower/Recipient and the Lead Project Agency shall, from time to time 

at the request of any one of them, exchange views on the Project, the Financing, or any 

Project Party. 

 

SECTION 10.03. Visits, Inspections and Enquiries. 

 

The Borrower/Recipient and the Project Parties shall enable agents and representatives 

of the Fund from time to time to: 

 

(a) visit and inspect the Project, including any and all sites, works, equipment 

and other goods used for Project-related purposes; 

 

(b) examine the originals and take copies of any data, accounts, records and 

documents relevant to the Financing, the Project, or any Project Party; and 

 

(c) visit, communicate with and make enquiries of all Project personnel and any 

staff member of any Project Party. 
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SECTION 10.04. Audits Initiated by the Fund. 

 

The Borrower/Recipient and the Project Parties shall permit auditors designated by the 

Fund to audit the records and accounts relating to the Project. The Borrower/Recipient 

and the Project Parties shall cooperate fully with any such audit and accord the auditors 

the full rights and privileges of agents or representatives of the Fund under 

Section 10.03. With the exception of audits carried out in accordance with Section 

9.03(c), the Fund shall bear the cost of such audits. 

 

SECTION 10.05. Evaluations of the Project. 

 

(a) The Borrower/Recipient and each Project Party shall facilitate all evaluations and 

reviews of the Project that the Fund may carry out during the Project Implementation 

Period and for ten (10) years thereafter. 

 

(b) As used in this Section, the term “facilitate”, in addition to full compliance with 

Articles VIII, IX and this Article X in respect of such evaluations and reviews, includes 

providing timely logistical support by making available Project personnel and equipment 

and promptly taking such other action as the Fund may request in connection with such 

evaluations and reviews, but does not include incurring out-of-pocket expenses. 

 

SECTION 10.06. Country Portfolio Reviews. 

 

The Project Member State shall permit the agents and representatives of the Fund, in 

consultation with the Project Member State, to enter its territory from time to time to 

exchange views with such persons, visit such sites, and examine such data, records and 

documents as the Fund may reasonably request in order to carry out a general review of 

all projects and programmes financed, in whole or in part, by the Fund in its territory 

and all financing extended by the Fund to the Project Member State. The Project Member 

State shall ensure that all concerned parties cooperate fully in such review. 

 

 

ARTICLE XI - TAXATION 

 

SECTION 11.01. Taxation. 

 

(a) The Financing and all Loan Service Payments shall be exempt from all Taxes, and 

all Loan Service Payments shall be made free and clear of Taxes. 

 

(b) The Agreement shall be exempt from any Taxes on signature, delivery or 

registration. 

 

(c) The use of any proceeds of the Financing to pay for Taxes is subject to the Fund’s 

policy of requiring economy and efficiency in the use of its Financing. Therefore, if the 

Fund at any time determines that the amount of any such Tax is excessive, 

discriminatory or otherwise unreasonable, the Fund may, by notice to the 

Borrower/Recipient, reduce the percentages of Eligible Expenditures to be financed by 

the Financing which are specified in the Financing Agreement.  

 

SECTION 11.02. Tax Refunds. 

 

If the Fund determines at any time that any amount of Financing proceeds have been 

used to pay Taxes that it has determined to be excessive, discriminatory or otherwise 

unreasonable, it may require the Borrower/Recipient, by written notice, to refund such 

amount promptly to the Fund. Upon receipt thereof, the Fund shall credit the Loan 

and/or Grant Accounts in the amount of such refund. 
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ARTICLE XII - REMEDIES OF THE FUND 

 

SECTION 12.01. Suspension by the Fund. 

 

(a) Whenever any of the following events has occurred and is continuing, the Fund 

may suspend, in whole or in part, the right of the Borrower/Recipient to request 

withdrawals from the Loan and/or Grant Accounts: 

 

(i) The Borrower has failed to make any Loan Service Payment when due, whether 

or not the Guarantor or any other third party has made such Loan Service 

Payment. 

 

(ii) The Borrower/Recipient has failed to make any payment due under any 

other Financing Agreement, Guarantee Agreement, or other financial 

obligation of any kind of the Borrower/Recipient to the Fund, whether or not 

any third party has made such payment. 

 

(iii) The Guarantor has failed to make any Loan Service Payment when due. 

 

(iv) The Guarantor has failed to make any payment due under any other 

Financing or Guarantee Agreement between the Guarantor and the Fund, or 

other financial obligation of any kind of the Guarantor to the Fund. 

 

(v) The Fund has determined that the Project has failed to fulfil, or is unlikely to 

fulfil in a timely manner, its purposes as stated in the Agreement. 

 

(vi) The Fund has determined that a situation has arisen which may make it 

improbable that the Project can be successfully carried out or that any 

Project Party will be able to perform any of its obligations under any 

Agreement. 

 

(vii) The Project Member State has been suspended from membership in the 

Fund or ceased to be a Member State; or the Project Member State has 

delivered a notice of its intention to withdraw from the Fund. 

 

(viii) Any representation made by the Borrower/Recipient, the Guarantor, or any 

Project Party in any Agreement, or any statement furnished in connection 

therewith and relied upon by the Fund in making the Financing, is incorrect 

or misleading in any material respect. 

 

(ix) If the Borrower/Recipient is not a Member State, the Fund has determined 

that any material adverse change in the condition of the Borrower/Recipient 

has occurred. 

 

(x) Either the Borrower/Recipient or the Guarantor has been unable to pay its 

debts generally as they come due. 

 

(xi) Any competent authority has taken action for the dissolution of the Lead 

Project Agency or suspension of its operations. 

 

(xii) Any competent authority has taken action for the dissolution of any Project 

Party (other than the Lead Project Agency) or suspension of its operations, 

and the Fund has determined that such dissolution or suspension is likely to 

have a material adverse effect on the Project. 
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(xiii) The Borrower/Recipient has failed to make any funds, facilities, services and 

other resources available to the Project Parties in accordance with 

Sections 7.02 or 7.03. 

 

(xiv) The Fund has not received any audit report or other document referred to in 

Article VIII (Implementation Reporting and Information) or Article IX 

(Financial Reporting and Information) within the time prescribed therefor in 

the Agreements, or the audit report is not fully satisfactory to the Fund, or 

the Borrower/Recipient or any other Project Party has otherwise failed to 

perform its obligations under Article VIII or IX. 

 

(xv) The Lead Project Agency or any other Project Party has failed to perform 

any of its obligations under a Project Agreement. 

 

(xvi) The Borrower/Recipient or the Lead Project Agency has failed to perform 

any of its obligations under any Subsidiary Agreement. 

 

(xvii) Any Project Party (other than the Lead Project Agency) has failed to perform 

any of its obligations under any Subsidiary Agreement, and the Fund has 

determined that such failure has had, or is likely to have, a material adverse 

effect on the Project. 

 

(xviii) Any Subsidiary Agreement or any provision thereof has been assigned, 

waived, suspended, terminated, amended or otherwise modified without the 

prior consent of the Fund, and the Fund has determined that such 

assignment, waiver, suspension, termination, amendment or modification 

has had, or is likely to have, a material adverse effect on the Project. 

 

(xix) The Fund has suspended, in whole or in part, the right of the 

Borrower/Recipient or the Guarantor to request or make withdrawals under 

any other Agreement with the Fund. 

 

(xx) The Borrower/Recipient or any Project Party has failed to perform any other 

obligation under the Financing Agreement or any other Agreement. 

(xxi) The Fund determines that any amount of the Financing has been used to 

finance an expenditure other than an Eligible Expenditure. 

 

(xxii) The Fund, after consultation with the Borrower/Recipient, has determined 

that the material benefits of the Project are not adequately reaching the 

Target Population, or are benefiting persons other than the Target 

Population to the detriment of the Target Population. 

 

(xxiii) The Borrower/Recipient has defaulted in the performance of any Special 

Covenant set forth in the relevant Agreement, and such default has continued 

unremedied for a period of thirty (30) days, and the Fund has determined 

that such default has had, or is likely to have, a material adverse effect on 

the Project. 

 

(xxiv) The Fund has given notice to the Borrower/Recipient that credible 

allegations of coercive, collusive, corrupt or fraudulent practices in 

connection with the Project have come to the attention of the Fund, and the 

Borrower/Recipient has failed to take timely and appropriate action to 

address the matters to the satisfaction of the Fund. 

 

(xxv) Procurement has not been or is not being carried out in accordance with the 

IFAD Procurement Guidelines. 
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(xxvi) Upon the occurrence or non-occurrence, as the case may be, of any event 

specified in the relevant Agreement as an additional ground for suspension. 

 

Such suspension shall become effective upon dispatch of notice by the Fund to the 

Borrower/Recipient and the Guarantor. Such suspension shall continue until the Fund 

has notified the Borrower/Recipient that the Borrower/Recipient’s right to request 

withdrawals has been restored in whole or in part. 

 

(b) If the audit report required by Section 9.03 has not been submitted to the Fund 

within six (6) months of the date on which it is due, the right of the Borrower/Recipient 

to request withdrawals from the Loan and/or Grant Accounts shall be suspended. 

 

SECTION 12.02. Cancellation by the Fund. 

 

(a) If any of the following events has occurred, the Fund may cancel in whole or in part 

the remaining amounts in the Loan and/or Grant Accounts: 

 

(i) The right of the Borrower/Recipient to request withdrawals from the Loan and/or 

Grant Accounts has been suspended under Section 12.01 with respect to any 

amount of the Financing for a continuous period of at least thirty (30) days. 

 

(ii) The Fund determines after consultation with the Borrower/Recipient that any 

amount of the Financing will not be required to finance the Project. 

 

(iii) After consultation with the Borrower/Recipient, the Fund determines that 

coercive, collusive, corrupt or fraudulent practices were engaged in by 

representatives of the Borrower/Recipient or any Project Party in respect of 

any expenditures incurred during the procurement or the carrying out of any 

contract financed by the Financing, and that the Borrower/Recipient has failed 

to take timely and appropriate action to remedy the situation. 

 

(iv) The Fund has determined that any amount of the Financing has been used to 

finance an expenditure other than an Eligible Expenditure and the 

Borrower/Recipient has failed to promptly refund such amount to the Fund 

upon the Fund’s instructions. 

 

(v) The Fund has received any notice from the Guarantor terminating its 

obligations under the Guarantee Agreement. 

 

(vi) The Mid-Term Review has recommended that the Project be terminated. 

 

(vii) Upon the occurrence or non-occurrence, as the case may be, of any event 

specified in the relevant Financing Agreement as an additional ground for 

cancellation. 

 

Such cancellation shall be effective upon dispatch of notice to the Borrower/Recipient. 

 

(b) Any amounts remaining in the Loan and/or Grant Accounts shall be cancelled on 

the Financing Closing Date, except for any unwithdrawn balances of applications for 

withdrawal received by the Financing Closing Date and any amounts subject to 

undischarged Special Commitments, which shall be cancelled upon the full discharge of 

such Special Commitments. 
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SECTION 12.03. Cancellation by the Borrower/Recipient. 

 

After consultation with the Fund and with the concurrence of the Guarantor, the 

Borrower/Recipient may by notice to the Fund cancel any unwithdrawn amount of the 

Financing, except for amounts subject to Special Commitment. Such cancellation shall 

become effective upon acknowledgement thereof by the Fund. 

 

SECTION 12.04. Applicability of Cancellation or Suspension. 

 

(a) No cancellation or suspension shall apply to amounts subject to any Special 

Commitment made by the Fund, unless such Special Commitment expressly provides 

otherwise. 

 

(b) Except as expressly provided in this Article, all provisions of the Financing 

Agreement shall continue in full force and effect notwithstanding any cancellation or 

suspension. 

 

SECTION 12.05. Acceleration of Maturity. 

 

If at any time any of the following events has occurred, at any subsequent time during 

the continuance thereof, the Fund may declare the principal amount of the Loan then 

outstanding, together with all accrued interest and other charges thereon, to be 

immediately due and payable: 

 

(a) any event specified in paragraphs (v) through (xii), inclusive, of 

Section 12.01 has occurred; 

 

(b) the Fund has declared the principal of any other loan to the 

Borrower/Recipient or the Guarantor then outstanding to be immediately due 

and payable; 

 

(c) any event specified in paragraphs (i) through (iv), inclusive, of Section 12.01 

has occurred and continues for a period of thirty (30) days; 

 

(d) any event specified in paragraphs (xiii) though (xxvi), inclusive, of 

Section 12.01 has occurred and continues for a period of sixty (60) days after 

notice thereof has been given by the Fund to the Borrower/Recipient and the 

Guarantor; or 

 

(e) any other event specified in the Financing Agreement for the purposes of this 

Section has occurred and has continued for the period, if any, specified in the 

Financing Agreement. 

 

Such declaration shall be effective upon dispatch of notice to the Borrower/Recipient and 

the Guarantor, whereupon such principal, interest and other charges shall become due 

and payable immediately. 

 

SECTION 12.06. Other Remedies. 

 

The remedies of the Fund set forth in this Article shall not limit or otherwise prejudice 

any rights or remedies available to the Fund otherwise. 
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ARTICLE XIII - ENTRY INTO FORCE AND TERMINATION 

 

SECTION 13.01. Entry into Force. 

 

An Agreement or amendment thereto shall enter into force on the date when both the 

Fund and the Borrower/Recipient have signed it, unless the Agreement states that it is 

subject to ratification, in which case the Agreement shall enter into force on the date the 

Fund receives an instrument of ratification. 

 

SECTION 13.02. Termination before Withdrawal. 

 

The Fund may terminate the Agreement and all rights and obligations of the parties 

thereunder if: 

 

(a) before the date of first withdrawal from the Loan and/or Grant Accounts, any 

event of suspension specified in Section 12.01 has occurred; or 

 

(b) before the date of first withdrawal from the Loan and/or Grant Accounts, the 

Borrower/Recipient, the Guarantor or any other Project Party has taken any 

action inconsistent with the object and purpose of any Agreement.  

 

SECTION 13.03. Termination upon Full Performance. 

 

An Agreement and all obligations of the parties thereunder shall terminate when the 

entire principal amount of the Loan withdrawn from the Loan Account and all interest 

and other charges which shall have accrued on the Loan have been paid and when all 

other obligations of the Parties have been fully performed, or when agreed by the 

Parties. 

 

 

ARTICLE XIV - ENFORCEABILITY AND RELATED MATTERS 

 

SECTION 14.01. Enforceability. 

 

The Agreement and the rights and obligations of the parties thereunder shall be valid 

and enforceable in accordance with their terms, regardless of any law to the contrary in 

the territory of the Project Member State. 

 

SECTION 14.02. Failure to Exercise Rights. 

 

No delay in exercising, or failure to exercise, any right, power or remedy of any party 

under an Agreement shall impair any such right, power or remedy, or be construed as a 

waiver thereof. No action or omission of any party in respect of any default under an 

Agreement shall impair any right, power or remedy of such party in respect of any 

subsequent default. 

 

SECTION 14.03. Rights and Remedies Cumulative. 

 

The rights and remedies of any party under an Agreement are cumulative and (except as 

otherwise expressly provided) not exclusive of any right or remedies that such party 

would otherwise have. 

 

SECTION 14.04. Arbitration. 

 

(a) The parties to an Agreement shall endeavour to settle through amicable means any 

controversy between them in respect of such Agreement. 
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(b) Failing the settlement of a controversy through amicable means, the controversy 

shall be submitted to arbitration for settlement. The parties to the arbitration shall be 

the parties to the Agreement in controversy, except that the Guarantor may intervene or 

be interpleaded in any controversy that may affect its rights or obligations under the 

Guarantee Agreement. 

 

(c) The Arbitral Tribunal shall consist of a single arbitrator appointed by agreement of 

the parties or, if they do not agree within three (3) months after proceedings are 

instituted under paragraph (d) below, by the President of the International Court of 

Justice or, failing appointment by him, by the Secretary-General of the United Nations. If 

the arbitrator shall resign, die or become unable to act, a successor arbitrator shall have 

all the powers and duties of such original arbitrator. 

 

(d) An arbitration proceedings may be instituted under this Section upon notice by the 

party instituting such proceedings to the other party or parties. Such notice shall contain 

a statement setting forth the nature of the controversy or claim to be submitted to 

arbitration. 

 

(e) The arbitration proceedings shall take place at such time and place as shall be fixed 

by the arbitrator. 

 

(f) Subject to the provisions of this Section and except if the parties shall otherwise 

agree, the arbitrator shall decide all questions relating to his competence and shall 

determine the procedure for the arbitration proceedings. 

 

(g) The arbitrator shall afford to all parties a fair hearing and shall render his award in 

writing. Such award may be rendered by default. A signed counterpart of the award shall 

be transmitted to each party. Any such award rendered in accordance with the 

provisions of this Section shall be final and binding upon the parties. Each party shall 

abide by and comply with any such award rendered by the arbitrator in accordance with 

the provisions of this Section. 

 

(h) The parties shall fix the amount of the remuneration of the arbitrator and such 

other persons as shall be required for the conduct of the arbitration proceedings. If the 

parties shall not agree on such amount before the arbitration proceedings begin, the 

arbitrator shall fix such amount as shall be reasonable under the circumstances. Each 

party shall defray its own expenses in the arbitration proceedings. The costs of the 

arbitrator shall be divided between and borne equally by the Fund on the one side and 

the other parties on the other side. Any question concerning the division of the 

arbitrator’s costs among the parties or the procedure for payment of such costs shall be 

determined by the arbitrator. 

 

(i) The provisions for arbitration set forth in this Section shall be instead of any other 

procedure for the settlement of controversies between the parties, and any claim by 

either party against the other party arising thereunder. 

 

(j) If the award has not been complied with within thirty (30) days after the 

counterparts of the award have been delivered to the parties, any party may enter 

judgement upon, or institute a proceeding to enforce, the award in any court of 

competent jurisdiction against any other party. Such party may enforce such judgement 

by execution or may pursue any other appropriate remedy against such other party for 

the enforcement of the award. 

 

(k) Service of any notice or process in connection with any proceeding under this 

Section or (to the extent that such remedy shall be available) in connection with any 

proceeding to enforce any award rendered pursuant to this Section may be made in the 
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manner provided in Section 15.01. The parties may waive any and all other 

requirements for the service of any such notice or process. 

 

 

ARTICLE XV - MISCELLANEOUS PROVISIONS 

 

SECTION 15.01. Communications. 

 

All notices, requests and other communications given or made under an Agreement shall 

be in writing. Except as otherwise expressly provided in the Agreement, any such notice, 

request or other communication shall be deemed duly given or made when delivered by 

hand, mail, telegram, cable, facsimile or email to the party to which it is given or made 

at such party’s address specified in the particular Agreement, or at such other address 

as such party may designate by notice to the other parties thereto.  

 

SECTION 15.02. Language of Reporting. 

 

The Borrower/Recipient and the Project Parties shall deliver all reports and information 

to the Fund in the language of the Agreement, or in any other language agreed by the 

Parties. 

 

SECTION 15.03. Authority to Take Action. 

 

The representative or agent so designated in any Agreement, or another person duly 

authorized in writing by such representative or agent, may take any action and sign any 

document in connection with such Agreement on behalf of such party.  

 

SECTION 15.04. Evidence of Authority. 

 

Upon request by the Fund, the Borrower/Recipient, the Guarantor and any Project Party 

shall furnish to the Fund sufficient evidence of the authority of the person or persons 

referred to in Section 15.03, and the authenticated specimen signature of each such 

person. 

 

SECTION 15.05. Modifications of the Agreement. 

 

The parties may agree from time to time to modify the terms and conditions of an 

Agreement (including, but not limited to, the terms and conditions of these General 

Conditions as applied thereto) or the application of the Agreement. Any amendment to 

an Agreement shall enter into force in accordance with the provisions of Section 13.01 

hereof, unless the parties agree otherwise.  

 

SECTION 15.06. Change of Entity or Representative. 

 

If a party wishes to appoint any successor to, reassigns the responsibilities of, or 

changes the designation or address of any of the entities specified in an Agreement, 

such party shall give notice thereof to the other parties. Upon acceptance by the other 

parties, such new entity shall constitute the entity fully responsible for carrying out the 

functions assigned to its predecessor under the Agreement.  

 

SECTION 15.07. Signature of the Agreement. 

 

The signature of an Agreement by a party shall constitute the expression of such party’s 

consent to be bound thereby, subject only to any ratification or authorisation required by 

a rule of internal law of fundamental importance and disclosed to the other party in 

writing before such signature. 
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 Logical framework 

Narrative Summary Key Performance Indicators1 Baseline* Cycle 1 Cycle 2 Means of Verification 
Assumptions (A) / 
Risks (R) 

Goal:  

Contribute to a sustainable 
poverty reduction in rural 
areas of Ghana 

 Decreased rural poverty incidence in Ghana 
29% 

(2011) 
   Ghana Statistical Services  

 Increased agricultural GDP 
16,687m 

GHS 
   Ghana Statistical Services 

 Decreased 0-5 year child malnutrition  
14% 

(2011) 
  

 Multiple Indicator Cluster Survey 
(MICS) – UNICEF 

Programme Development Objective (PDO): 

Smallholder farmers have 
enhanced their profitability 
and climate change 
resilience 

 Direct clients (of which 50% women, 20% 15-24 years, 30% 25-
34 years) 

50,000 62,900 86,400  Value Chain Facilitator Favorable macro-
economic environment 
(A)  Estimated number of households 44,000 55,000 75,600  PCU estimation 

 Total number of beneficiaries 300,000 374,000 514,200  PCU estimation 

 Direct clients that are more climate change resilient 0 5,000 10,000  Value Chain Facilitator 

 Average crop yields (MT/ha) – cassava (c), maize (m) C:9.4 
M:2.0 

18.0 
3.8 

16.4 
3.5 

 Farmers book, tracer study 

 Net farm income (GHS/ha) – cassava (C), maize (M) 
C:212 
M:37  

425 
362 

875 
875 

 Farmers book, tracer study 

 Additional volume of produce marketed by smallholders (MT) 
C:-0 
M:-0 

36,000 
7,000 

216,000 
40,000 

 Farmers book, tracer study 

Outcome 1: 

Smallholders have 
formalized commercial 
linkages to factor and 
output markets including 
small agribusinesses 

 Number of agribusinesses experiencing sustainable growth n/a 180 270  Tracer study Inability of VCCs to 
formalize commercial 
linkages (R)  Number of farmers linked to markets by programme 45,000 55,000 80,000   

 Number of FBOs reaching category four (4) status (sustainability) 0 300 800  Value Chain Facilitator  

 Hectares under improved production techniques  0 30,000 74,300  Value Chain Facilitator 

Outputs: 

1. VCCs and FBOs are 
strengthened and value 
chain actors are linked 
2. Commercial 
infrastructure is improved 

 Number of functional VCCs (RIMS) 43 134 180  Value Chain Facilitator  Agribusinesses are 
willing to work with 
smallholders (A) 

 Number of agribusinesses supported 105 200 300  Value Chain Facilitator 

 Number of FBOs involved (RIMS) 0 3,100 4,300  Value Chain Facilitator  

 Number of farmers trained (RIMS) 0 30,000 60,000  Value Chain Facilitator 

 Number of commercial facilities constructed (by type) (RIMS) 0 50 100  ZPO 

 Km of rural roads rehabilitated (RIMS) 0 km 1200 km Tbd  ZPO 

 Km of rural electrical connections 0 km 450 km Tbd  ZPO 

                                           
1
 All indicators are disaggregated by Gender and Age. * Baseline indicators to be verified.  
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 Narrative Summary Key Performance Indicators1 Baseline* Cycle 1 Cycle 2 Means of Verification 
Assumptions (A) / 
Risks (R) 

Outcome 2: Increased and 
systematic access to and 
use of short and long term 
financing for value chain 
businesses 

 Number of clients using structured trade financing  10,000 30,000 50,000  PFIs quarterly reporting Low capacity of 
programme to interest 
PFIs in financing value 
chains (R) 

PFIs have liquidity 
available (internally or 
through credit lines) 
(A) 

 Number of clients accessing leasing, equity investments and/or 
mezzanine debt 

0 4,000 10,000  Funds and PFIs quarterly reporting 

 Number of savers among clients 30,000 50,000 70,000  PFIs quarterly reporting 

 Value of loans facilitated by GASIP with tenure <= 1 year n/a 1.0 mio $ 1.5 mio $  PFIs quarterly reporting 

 Value of loans facilitated by GASIP with tenure > 1 year n/a 0.5 mio $ 0.75 mio $  PFIs quarterly reporting 

 Improvement in PAR among PFIs n/a n/a n/a  PFIs quarterly reporting  

Outputs:  

1. Partnerships with PFIs 
built 
2. Matching grant 
scheme operating  

 Number of active PFIs (universal banks and RCBs) 50 100 150  ZPO 

 Number of PFI staff trained  0 500 …  ZPO 

 Value of loans leveraged by matching grants 0 7mio $ 20 mio $  ZPO 

Outcome 3: Value chain 
stakeholders are climate 
resilient  

 Hectares under conservation agriculture practices, increase 0 7,500 10,000  Value Chain Facilitator 
Low capacity of 
Programme to 
mainstream 
commercial Climate 
change technologies 
(R) 

 Hectares of irrigated land using efficient technology, increase 0 200 1,000  Value Chain Facilitator 

 Direct clients having improved water management (ASAP)  0 1,000 4,000  Value Chain Facilitator 

Outputs :  

1. Stakeholders have 

been trained in CCR  

2. CCR development has 

been supported 

 Number of functional WUAs (ASAP) supported by GASIP 0 30 50  Value Chain Facilitator 

 Hectares with reliable access to water (ASAP), under GASIP 0 250 350  Value Chain Facilitator 

 Yield from conservation farming (by crop) (maize (M), soya (S) 
M:1.0t/ha 
S:0.7t/ha 

2.5t/ha 
1.6/ha 

3t/ha 
2.0/ha 

 Value Chain Facilitator 

 Number of clients trained in CCR (ASAP) 0 10,000 15,000  Value Chain Facilitator 

Outcome 4: The policy 
framework for smallholder 
farmers has improved  

 General satisfaction with the policy framework among value 
chain actors (scale 1 – 6) 

tbd tbd 5  Participatory outcome assessment 
Inefficient data 
collection and analysis 
(R) 

MOFA provides 
leadership (A) 

 

Outputs: 
Policy optimization 
supported  

 Number of policy forums held 0 3 6  PCU 

 Number of white papers addressing key policy issues  0 3 6  PCU 

 


