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Negotiated financing agreement: "Livestock and Access
to Markets Project”

(Negotiations concluded on 22 November 2013)

Loan Number: [ ]

Grant Number: [ ]

Project Title: Livestock and Access to Markets Project (the “Project”)

The International Fund for Agricultural Development (the “Fund” or “IFAD")

and the

Islamic Republic of Pakistan (the “Borrower”)

(each a “Party” and both of them collectively the “Parties”)

hereby agree as follows:

Section A

1. The following documents collectively form this Agreement: this document, the
Project Description and Implementation Arrangements (Schedule 1), the Allocation Table
(Schedule 2), and the Special Covenants (Schedule 3).

2. The Fund’s General Conditions for Agricultural Development Financing dated
29 April 2009, amended on 17 September 2010, (the “General Conditions”) are annexed
to this Agreement, and all provisions thereof, as may be amended from time to time,
shall apply to this Agreement, except for the provisions identified in Section E paragraph
2 below. For the purposes of this Agreement the terms defined in the General Conditions
shall have the meanings set forth therein.

3. The Fund shall provide a Loan and a Grant to the Borrower (the “Financing”), which
the Borrower shall use to implement the Project in accordance with the terms and

conditions of this Agreement.

4, The term Borrower shall be used in this Agreement to refer both to the Borrower of
the Loan and to the Recipient of the Grant.

Section B

1. (a) The amount of the Loan is twenty two million four hundred and thirty
thousand Special Drawing Rights (SDR 22 430 000).

(b) The amount of the Grant is three hundred and eighty six thousand Special
Drawing Rights (SDR 386 000).

2. The Loan is granted on highly concessional terms.

3. The Loan Service Payment Currency shall be the USD.
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4, The first day of the applicable Fiscal Year shall be 1% July.

5. Principal and service charges shall be payable on each 1% June and 1% of
December with payments of principal commencing on the 1% of June 2024.

6. There shall be two accounts designated to receive funds in advance in USD
(Designated Account), for respectively the Loan and Grant proceeds for the exclusive use
of this Project in the State Bank of Pakistan.

7. There shall be two sub Designated Accounts in Pakistani Rupees for respectively the
Loan and Grant proceeds for the exclusive use of this Project in the State Bank of
Pakistan in favour of the Province of Punjab ("Sub Designated Account”). There shall be
two Project Accounts in Pakistani Rupees for respectively the Loan and Grant, for Project
operations at the National Bank of Pakistan for the benefit of the Project Coordination
Unit ("PCU Account”) and four sub-accounts in Pakistani Rupees for Project operations in
the National Bank of Pakistan at district level, one for each Target District, as defined in
Paragraph 1 of Schedule I hereto (collectively, the “"Sub-Accounts”). The PCU will transfer
the funds to the four Sub- Accounts on the basis of AWPBs submitted by each Target
District. Five revolving fund accounts, one to be established at provincial level in the
Province of Punjab (the “Provincial Revolving Fund Account”) and one for each Target
District (each a "“District Revolving Fund Account” and, collectively with the Provincial
Revolving Fund Account the “Revolving Fund Accounts”) shall be opened and maintained
at the National Bank of Pakistan. The Provincial Revolving Fund Account shall be used for
procuring motorcycles for field staff whilst the District Revolving Fund Accounts shall be
used for procuring and supplying vaccines and medicines.

8. The Borrower shall ensure that the Government of the Province of Punjab provide
counterpart financing for the Project in the approximate amount of three million four
hundred and two thousand United States dollars (USD 3 402 000) to cover all taxes and
duties, the salaries of staff assigned from the Government to the Project, as well as 50%
of the overall cost of the two funds to be established respectively for procuring vaccines
and medicines at the district level, and for procuring motorcycles for field staff at
provincial level. Additionally, the Borrower shall ensure that Project beneficiaries provide
counterpart financing for the Project in the approximate amount of one million nine
hundred and twenty-seven thousand United States dollars (USD 1 927 000) to cover
20% of the overall cost of the infrastructure schemes designed for collective purposes, as
well as 50% of the overall cost of the infrastructure schemes for the benefit of individual
households.

Section C

1. The Lead Project Agency shall be the Livestock and Dairy Development Department
(L&DDD), Government of Punjab.

2. The following is designated as additional Project Party: Tehsil Municipal
Administrations (TMAs) participating in the Project or any other successors.

3. The Project Completion Date shall be the sixth anniversary of the date of entry into
force of this Agreement.

Section D

The Financing shall be administered and the Project supervised by the Fund.
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Section E

1. (a) The following are designated as additional general conditions precedent to
withdrawal:

(i) the Designated Accounts, the Sub Designated Accounts, the PCU Account
the Sub-Accounts and the Revolving Fund Accounts, as defined in Section B,
Article 6 and 7, and Paragraph 14, Section II of Schedule I hereto, shall
have been duly opened;

(ii) the Project Steering Committee (PSC), headed by the Chairman of the
Planning and Development Board (P&D Board), shall have been duly
established;

(iii) the Fund shall have provided its no-objection to the selected social
mobilization and technical service providers, and subsidiary agreements
between the L&DDD and each such service provider acceptable to the Fund
shall have been duly executed, and confirmation shall have been provided to
the Fund that dedicated bank accounts have been opened by the selected
entities for receipt of the proceeds of the Financing;

(iv) the Project Director, the Deputy Director of the Project Coordination Unit
(PCU) Office, District Coordinators, Deputy District Coordinators, District
Officers for the Target Districts (as defined in Paragraph 1 of Schedule I
hereto), and the Finance Manager at PCU level shall have been duly
recruited by the L&DDD;

(v) a Project Implementation Manual (PIM) acceptable to the Fund shall have
been approved by, and submitted to, the Fund;

(vi) the overall implementation framework between the L&DDD and the Local
Government and Community Development Department (LG&CD) for the
contracting and construction work for the cattle markets shall have been
finalised; and

(vii) an accounting software for managing the accounting system of the Project
acceptable to the Fund shall have been installed and become operational.

(b) The following is designated as an additional specific condition precedent to
withdrawal: No withdrawal shall be made under Category VIII ("Operating Costs”) of the
Allocation Table set forth in paragraph 1, Schedule 2 hereto in respect of the Revolving
Funds until the Borrower shall have provided its contribution to Revolving Fund Accounts
as defined under paragraph 14, Schedule 1, Section II hereto.

2. As an exception to Section 4.08(a)(ii) of the General Conditions, expenditures of up
to the equivalent of USD 75 000 for Category II, USD 50 000 for Category VI, and
USD 75 000 for Category VIII of the Allocation Table (paragraph 1, Schedule 2 hereto)
incurred after 22 November 2013 but before the date of entry into force of this
Agreement may be considered Eligible Expenditures for the purposes of this Agreement,
if otherwise eligible, notwithstanding the fact that they have been incurred before the
start of the Project Implementation Period.
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3. The following are the designated representatives and addresses to be used for any
communication related to this Agreement:

For the Fund: For the Borrower:

The President Secretary

International Fund for Agricultural Development Economic Affairs Division

Via Paolo di Dono 44 Ministry of Finance, Revenue,
00142 Rome, Italy Economic Affairs,

Statistics & Privatization
C Block, Pak Secretariat
Islamabad, Pakistan

This Agreement, dated [ ], has been prepared in the English language in six (6)
original copies, three (3) for the Fund and three (3) for the Borrower.

IsLAMIC REPUBLIC OF PAKISTAN

[Authorized Representative]
[insert title]

INTERNATIONAL FUND FOR
AGRICULTURAL DEVELOPMENT

Kanayo F. Nwanze
President
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Schedule 1
Project Description and Implementation Arrangements
I. Project Description

1. Target Population. The target group of the Project shall include approximately
112 500 poor households in the districts of Mianwali, Khushab, Bhakkar and Layyah in
the Province of Punjab (each a “Target District” and, collectively, the “Target Districts” or
“Project Area”).

2. Goal. The overall goal of the Project is to contribute to rural growth and poverty
reduction in rural Punjab.

3. Objectives. The Project objective is to enhance the livelihoods of approximately
112 500 poor households in the Project Area. This shall be achieved by addressing the
key constraints that prevent the increase in production and productivity of the livestock
sector.

4, Components. The Project shall consist of the following Components: (a) Production
Support; (b) Marketing Support; and (c) Project Management.

4.1. Component 1 - Production Support. This component aims at increasing livestock
production and productivity in the Project Area by: (i) strengthening the capacity of
beneficiary communities - including vulnerable women - private sector players, and
of the L&DDD, and (ii) supporting the construction of small-scale, community
managed infrastructure schemes aimed at enhancing livestock productivity. The
component shall facilitate the engagement of the private sector for the provision of
technical assistance and capacity building activities, and the provision of a number
of other services. This component includes four sub-components, namely:
(1.1) Capacity  Building of Community Organizations, (1.2) Community
Infrastructure, (1.3) Capacity Building of the Private Sector, and (1.4) Capacity
Building of the L&DDD.

4.2. Component 2 - Marketing Support. This component aims at increasing the selling of
livestock products by facilitating the access of smallholder farmers to markets. The
component shall facilitate the establishment of linkages with the private sector for
the provision of inputs, capacity building activities and other services. This
component includes the following three sub-components: (i) Strengthening Farmer
Market Organizations, (ii) Market Infrastructure, and (iii) Market Information and
Linkages.

4.3. Component 3 - Project Management. This component aims at supporting the
Project coordination and technical responsibilities of the PCU. In addition, a Special
Financing Facility to support promising and well performing Project activities
requiring further backing and/or expansion shall be established thereunder.

II. Implementation Arrangements
5. Federal Level. The Economic Affairs Division of the Ministry of Economic Affairs and
Statistics of the Borrower shall play an overarching coordination role in respect of the

Project.

6. Lead Project Agency. In its capacity as the Lead Project Agency, the L&DDD shall
have overall responsibility for Project implementation.
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7. Project Coordination Unit. The PCU shall be responsible for the overall planning,
coordination, fiduciary management and monitoring of the Project, and for consolidating
the Annual Work Plan and Budgets (AWPBs) in consultation with District Coordination
Units and service providers contracted for the Project. The PCU shall be headed by a
Project Coordinator, and shall comprise a Finance Specialist, a Marketing Specialist, an
M&E and Knowledge Management Specialist, as well as a Gender and Poverty Specialist.
The positions shall be filled on a competitive basis and candidates from the Pakistan
Administrative Service, Provincial Management Service, L&DDD and private sector shall
be eligible to apply. Public sector incumbents shall be entitled to salary and a Project
allowance, subject to the Borrower’s policy, while private sector incumbents shall be paid
a market-based salary determined by the relevant committee.

8. Project Steering Committee. The PSC shall be headed by the Chairman of the
Planning and Development Board (P&D Board) with relevant key secretaries and private
sector representatives as members. The PSC shall provide overall oversight to the Project
and coordination between various agencies. It shall in addition be responsible for the
approval of AWPBs. PSC membership and Terms of Reference (ToRs) shall be specified in
the PIM.

9. Project Executive Committee (PEC). The PEC shall be headed by the Secretary
L&DDD, with the Project Coordinator and one representative each from the P&D Board,
the Finance Department, and the LG&CD. It shall consider and decide on any emergent
issue needing immediate decision that cannot await the convening of the PSC. The PEC
shall also ensure synergy and complementarity between Project activities and those of
L&DDD's other adjunct companies and projects.

10. District Coordination Units (DCUs). A DCU shall be established in each Target
District in the office of the District Livestock Officer (DLO) and shall be responsible for
planning, coordination and implementation of activities in the target villages in close
collaboration with the social mobilization service provider. The DLO shall be the ex-officio
District Project Coordinator for implementation of Project activities. A full-time Deputy
Project Coordinator shall be engaged to assist the DLO in Project implementation. This
shall be an incremental Project-funded position filled on competitive basis. A full-time
Finance Manager shall also be recruited to manage Project funds.

11. District Coordination Committee (DCC). The DCC shall be headed by the District
Coordination Officer or Head of District Administration, in each of the four Target
Districts. The DCC shall be primarily a district level coordination and trouble-shooting
forum and shall have no executive authority as far as Project management, finances and
activities are concerned. DCC meetings shall be convened to address any field level
coordination or implementation issue involving a district government entity.

12. Subsidiary Agreements. The Lead Project Agency shall enter into an
agreement/contract for services with each social mobilization and technical service
provider for the implementation of the sub-component respectively assigned thereto.
Each agreement/contract for services with such service providers shall clearly specify the
scope of the work to be undertaken, expected deliverables, estimated budget for specific
activities, modalities for the implementation of any sub-contracted activities, as well as
clearly defined performance evaluation criteria. These agreements shall be monitored
closely by the PCU and renewed annually based on satisfactory performance. Each
agreement with a service provider shall: (i) specify that the service provider shall
maintain a register of assets (e.g. goods and equipment) acquired with the proceeds of
the Loan and that at completion of the Project Implementation, such assets will be
transferred to the Borrower; and (ii) be submitted to the Fund for its prior approval. Each
agreement with a service provider may not be modified without the prior consent of the
Fund.
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13. Memorandum of Understanding (MOU). The Lead Project Agency shall enter into a
MOU with each TMA or any other successors participating in the Project setting forth the
implementation terms of the cattle markets under Component 2. Each MOU shall clearly
specify the scope of the work to be undertaken, estimated budget for specific activities,
as well as clearly defined performance evaluation criteria. The MOUs shall be monitored
closely by the PCU and shall: (i) specify that the TMAs or any other successors shall
maintain a register of assets (e.g. goods and equipment) acquired with the proceeds of
the Loan; and (ii) be submitted to the Fund for its prior approval. The MOUs may not be
modified without the prior consent of the Fund.

14. Revolving Fund Accounts. In total, five revolving fund accounts, one to be
established at provincial level in the Province of Punjab (the “Provincial Revolving Fund
Account”) and one for each Target District (each a “District Revolving Fund Account” and,
collectively with the Provincial Revolving Fund Account the “Revolving Fund Accounts”)
shall be opened and maintained at the National Bank of Pakistan. The Provincial
Revolving Fund Account shall be used for procuring motorcycles for field staff whilst the
District Revolving Fund Accounts shall be used for procuring and supplying vaccines and
medicines. Payment for the services shall be collected from the beneficiaries on a cost-
reimbursement basis and deposited in the respective Revolving Fund Accounts. Reporting
shall be processed on a monthly basis. The share of the revolving fund covered by the
proceeds of the Financing shall be recorded and reported at the weighted average
exchange rate applicable on the date on which the funds are transferred from the
Designated Account to the Sub-Accounts, through the PCU Account. Subsequent fund
revolutions and their re-utilization for procurement of further items for community
services shall not be claimed for justification/replenishment against IFAD Imprest
advances.

15. Mid-Term Review (MTR). A Mid-Term Review shall be conducted at the end of
Project Year three, to assess the progress, achievements, constraints and emerging
impact and likely sustainability of Project activities and make recommendation and
necessary adjustments for the remaining Project period. The MTR shall be carried out
jointly by the PCU and the Fund.

16. Project Implementation Manual. The Lead Project Agency shall prepare a draft PIM
acceptable to the Fund and submit same for approval to the PSC. When so approved, a
copy of the PIM shall be provided by the Lead Project Agency to the Fund. The PIM may
be amended or otherwise modified from time to time only with the prior consent of the
Fund.

17. Implementation of Project Components.
17.1. Component 1 - Production Support.

Sub-Component 1.1. Capacity Building of Community Organizations. This
sub-component shall be implemented by a service provider/Non-Governmental
Organisation ("NGO") to be contracted on a competitive basis with the prior
approval of the Fund. The broad-based Village Organizations shall be used as a
forum for the households to participate in Project activities with the support of
existing NGOs. In addition, a total of 750 Livestock Farmer Field Schools (LFFS)
shall be organized during the Project Implementation Period, of which 70% for
women. Upon completion of the LFFS cycle, the participants shall be awarded
certificates of LFFS graduation.

Sub-Component 1.2. Community Infrastructure. Under this sub-component,
small-scale, community-managed infrastructure schemes which aim at enhancing
livestock productivity shall be selected on a participatory basis, based on the
needs and priorities of the communities, as defined by community groups. The
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schemes shall be implemented and managed by the communities themselves as
well as by the same service provider/NGO which shall be contracted to implement
the Capacity Building of Community Organizations (sub-component 1.1 above).

Sub-Component 1.3. Capacity Building of the Private Sector. Under this sub-
component, private sector operators in the Target Districts shall be identified by
the DLO and registered with the L&DDD. Service providers that meet the technical
and knowledge/skill requirements shall be registered with the DLO. Communities
shall be advised to avail themselves only of the services of those providers with
the requisite expertise. In addition, a service provider shall be contracted by the
Project to design and implement the training programme for Community Livestock
Extension Workers, 70% of whom shall be women.

Sub-Component 1.4. Capacity Building of the Livestock and Dairy Development
Department. Under this sub-component, the PCU, DLOs and the provincial
government of Punjab, among others, shall be responsible for strengthening the
capacity of the L&DDD to efficiently and effectively carry out its functions and fulfil
its institutional mandate.

Component 2 - Marketing Support.

Sub-Component 2.1. Strengthening Farmer Market Organizations. This
sub-component shall be implemented by the same service provider/NGO which
shall be contracted to implement the Capacity Building of Community
Organizations (sub-component 1.1 above).

Sub-component 2.2. Market Infrastructure. The livestock markets infrastructure
shall be planned and upgraded in collaboration with the participating TMAs or any
other successors in the respective Target Districts. The infrastructure
interventions shall be based on the existing blue-print between the L&DDD and
LG&CD for cattle market infrastructure, updated where necessary. A consultant
shall be engaged by the PCU, in collaboration with the LG&CD to prepare the
detailed design, cost estimates/Bill of Quantities and provide supervision services
during up-grading.

Sub-component 2.3. Market Information and Linkages. Market information shall
be provided through innovative delivery channels for the small holder farmers
whilst pilot initiatives of the L&DDD such as experiments with mobile technology
for provision of extension messages and information on markets, shall be
scaled-up. The service provider shall be procured through a competitive process
or through single source modality if it emerges that no other service provider can
offer these services and provided the principles of best value for money are
respected.

Component 3 - Project Management. Under this component, support shall be
provided to cover the costs associated with the PCU and its functions. Additionally,
a Special Financing Facility shall be established subject to the prior endorsement
of the Fund, upon recommendation of the supervision missions and Mid-Term
Review, to support (i) consolidation of any on-going viable activities; (ii)
expansion of any promising Project activity; (iii) provision of any inputs in the
field which are considered key for enhancing impact; and (iv) strengthening
Project M&E activities.
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Schedule 2
Allocation Table

1.  Allocation of Loan and Grant Proceeds. (a) The Table below sets forth the Categories
of Eligible Expenditures to be financed by the Financing ,the allocation of the amounts of
the Loan and Grant to each Category and the percentages of expenditures for items to be
financed in each Category:

Category of expenditures Loan Amount Grant Amount % of eligible Expenditures
Allocated Allocated to be financed
(expressed (expressed
in SDR) in SDR)
I. Works 3 700 000 100% net of taxes
II. Equipment 1 050 000 100% net of taxes and
Government contributions
III. Vehicles 65 000 100% net of taxes and
Government contribution
IV. Goods, Services 3 360 000 100% net of taxes and
and Inputs net of beneficiaries
contributions.
V. Consultancies 70 000 68 000 100% net of taxes
VI. Training 5540 000 280 000 100% net of taxes
VII. Credit 710 000 100% net of taxes
VIII. Operating costs 5 685 000 100% net of taxes and
Government contribution
Unallocated 2 250 000 38 000
Total 22 430 000 386 000

(b) The terms used in the Table above are defined as follows:

Works covers Expenditures for community infrastructure (water solutions for
livestock, innovative energy solutions for livestock, housing solutions, and any
other infrastructure identified by the beneficiaries that can contribute to livestock
development), and the upgrading of existing livestock markets.

Equipment covers expenditures for, among other things, starter kit for Community
Livestock Extension Workers, veterinary lab equipment, support for local breed
semen production, equipment for small ruminants, and equipment for the
provision of market information.

Goods, Services and Inputs refers to expenditures related to Asset Creation, which
comprises the expenditures for the distribution of goats and poultry packages to
vulnerable women and milk chillers and chiller/cooling tanks to transport milk to
strengthen the village based milk collection centers.

Consultancy refers to expenditures for, among other things, Technical Assistance

to strengthen the policy/regulatory framework, and to strengthen the Farmer
Market Organizations.
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Training includes expenditures for, among other things, Capacity Building,
strengthening Farmers organization among other things, expenditures for
Livestock Farmers Field Schools, Farmer Field Days, Exchange Visits, Livestock
Fairs and Competitions, Extension Material, Trainings, Stipend for Community
Livestock Extension Workers, Internship Programme for University Graduates,
Pilot testing of climate resilient fodder crops, Development and Production of
vaccines, Establishment of Dairy and Goat/Sheep Marketing Groups, Marketing
Support.

Credit refers to the Special Financing Facility referred to in Section 17.3, which is
a special facility to be accessed by the PCU upon specific recommendation of the
supervision and Mid-Term review missions to support (i) consolidation of any
on-going viable activities; (ii) expansion of any promising Project activity;
(iii) provision of any inputs in the field which are considered key for enhancing
impact; and (iv) strengthening Project M&E activities.

Operating costs includes Expenditures for salaries, and operating costs for the
contribution to establish the Revolving Funds for procuring and supplying vaccines
and medicines as well as the purchase of motorcycles to be leased to veterinary
assistants.
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Schedule 3
Special Covenants

In accordance with Section 12.01(a)(xxiii) of the General Conditions, the Fund may
suspend, in whole or in part, the right of the Borrower to request withdrawals from the
Loan Account if the Borrower has defaulted in the performance of any covenant set forth
below, and the Fund has determined that such default has had, or is likely to have, a
material adverse effect on the Project.

1. Gender. The Borrower shall ensure that gender concerns shall be mainstreamed in
all Project activities throughout the Project Implementation Period. The Borrower shall
also ensure that the Project activities specifically designed to benefit women and women-
headed households are duly and diligently implemented.

2. Monitoring. The PCU/DCUs shall monitor the Project and, in partnership with other
units and implementing partners/service providers, generate data and information on
Project activities, output and outcomes in a manner satisfactory to the Fund. The
PCU/DCUs shall also collect information on Project impact and assess impact for target
groups in comparison with objectives, using the Fund’s standard methodology (Results
and Impact Monitoring System).

3. Environment Protection. The Borrower shall take all measures to ensure that
existing environmental laws and regulations applicable in the country are strictly followed
by the Project, and the Project represents an environmentally less stressful approach to
using the degraded natural resource base in the Project Area. The Borrower shall take all
measures to ensure the Project will not support activities that might generate significant
irreversible or cumulative environmental impacts.

4, Safeguard of Project Assets. The Borrower shall ensure that all requirements of
government and IFAD regulations shall be stringently applied relating to assets, including
assets' physical verification procedures, asset coding procedures, assignment of
custodians, and avoidance of use other than for Project purposes. In addition, the
Borrower shall ensure that all assignment of assets procured through the Financing shall
be utilized for the purposes of furthering the objectives of the Project, and IFAD shall be
duly informed of all such transfers, and envisaged use of assets after Project life.

5. Selection of Service Providers. A procurement committee shall be formed for the
competitive selection of service providers. The selection shall be made through Quality
and Cost Based Selection processes, to reflect adequate weight to quality of service
provider, relevant experience and past performance on similar projects for other donors.
Terms of Reference for the service providers, to be included in the bidding
document/request for proposal, shall include the required financial reporting, accounting
and audit standards and arrangements as well as a description on the flow of funds.

6. Audit of Service Providers. The Borrower shall ensure that audit of the service
providers will be carried out by a Chartered Accountant firm selected with the
concurrence of the PCU and non-objection of IFAD. The Chartered Accountant firm shall
be appointed within two (2) months of the close of the respective financial year.
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Logical framework

Narrative Summary

Key Performance Indicators

Means of Verification

Assumptions (A) / Risks (R)

Goal:

To contribute to rural growth and
poverty reduction in rural Punjab

- Project Development Objective

To enhance the livelihoods of
112,500 poor households in the
districts of Mianwali, Khushab,
Bhakkar and Layyah.

(by addressing the key constraints
that prevent the increase in
production and productivity of the
livestock sector)

Outcome 1 (Production
support)

Increased production and
productivity of the livestock sector

Output 1.1 (Capacity Building
of Community Organizations)
Skills and assets of community
organizations and vulnerable
women enhanced

Output 1.2 (Community
Infrastructure)

Improved on-farm livestock
facilities established

Output 1.3 (Capacity Building

of Private Sector)

Improved capacity in delivering of
animal health, improved feed and

% decrease in population below poverty line in target districts (Target: 5%
decrease from 2013 baseline)

% decrease in child malnutrition in target districts (under 5yrs old, chronic,
acute-underweight) (Target: 5% decrease from 2013 baseline)

No. of households with improved livelihoods (Target: 112,500 hh)
% increase in net household income (Target: +50%)

% increase in livestock productivity (measured as quantity of daily
milk/animal) (Target: +17%)

% increase in livestock production (measured as quantity of milk vs baseline)
(Target: +25%)

% increase in livestock productivity (measured as quantity of daily
milk/animal) (Target: +17%)

% increase in livestock production (measured as quantity of milk vs baseline;
live weight of small ruminants sold)

Target:

- 25% increase in milk/cow
- 25% increase in live weight of small ruminants sold

% decrease in mortality rates (Target: -50% for cows/buffalos; -33% for small
ruminants)

% increase in animal fertility rate (Target: +15%)

No. of individuals attending village-based trainings (Target: 56,250)
No. of individuals participating in LFFSs (Target: 15,000)

% of women attending the village-based trainings and participating in the
LFFSs (Target: 70%)

No. of women provided with goat and poultry packages (Target: 15,000)

No. of households benefiting from new infrastructure schemes:
Targets:
- 46,090 hh from improved water solutions
- 1,600 hh from improved energy solutions
- 150 hh from housing solutions
No. of new CLEWS, paravets, and extension agents trained, disaggregated
by sex
Targets:
- 1,000 CLEWS (70% women)

Pakistan Social and Living
Standards Measurement
Survey (PSLM) by the Pakistan
Bureau of Statistics (PBS) and
National Nutritional Surveys.

Impact surveys at Project
baseline

Mid-term  and  completion
reports

Baseline and impact
assessments

Case studies

Participatory Monitoring
Reports

Project & Progress Reports

Case studies of individual
farms

Participatory Monitoring
Reports

Project & Progress Reports

Baseline and impact
assessments

Project & Progress Reports
Case studies of individual

Political and economic stability
and security

No significant outbreak of any
new livestock disease, drought,
flood and/or other natural
disasters in the Project districts

No significant outbreak of any
new livestock disease, drought,
flood and/or other natural
disasters in the Project districts

- Increased productivity from
improved practises attracts
farmers

- Culturally embedded gender roles
and stereotypes may constraint
the participation of women

- Proposed biogas technology fits
into the household customs.

- Farmers contribute with their own
resources for improving on farm
livestock facilities

- L&DDD staff develops effective
systems for collaboration with
CLEWSs and para-vets

- District based revolving funds with
adequate liquidity for procurement

T'AY/$2 d/0T1/€10C 93

I



Narrative Summary

Key Performance Indicators

Means of Verification

Assumptions (A) / Risks (R)

breed improvement services

Output 1.4 (Capacity Building
of the Livestock and Dairy
Development Department)
L&DDD's capacity for providing
improved livestock extension,
health, and AI services
strengthened; policy and
regulatory framework strengthened

Outcome 2 (Marketing Support)

Increased marketing of livestock
products

Output 2.1 (Strengthening
Farmer Market Organizations)

Dairy and Small Ruminant
Marketing Groups established and
operating

Output 2.2 (Market
infrastructure)

Livestock marketing infrastructure
established and operating; village-
based milk collection centers
strengthened

Output 2.3 (Market information
and linkages)

Market information and innovative
financial services available to
smallholder farmers

- 900 paravets and livestock extension agents (10% women)

No. of animals vaccinated and treated against prevalent diseases and
parasites per year(Target: 540,000)

No. of animals provided with mineral supplements (Target: 116,250)

No. of dairy cows and buffalo inseminated with certified semen (Target:
100,000)

% increase in conception rate of inseminated animals (Target: +60%)
PPR and CCP vaccines for sheep and goats produced locally and distributed

Appropriate climate resilient fodder varieties suitable for the arid and semi-
arid environments tested locally and disseminated

% of L&DDD vacant VOs and paravet positions (Target: 0%)
No. of female DMVs and VAs recruited (Target: 8 DMVs, 12 VAs)
Livestock Strategy and Action Plan approved

% increase of marketed milk and live animals (Target: +30%)
% increase in farm-gate price for milk and live animals (Targets: +10%)

No. of marketing groups operational/functional
No. of households joining the marketing groups
Targets:

- 100 dairy marketing groups established with a membership of 12,500
hh

- 200 goat marketing groups established with a membership of 4,000 hh

No. of livestock markets upgraded (Target: 2 class B and 10 class C)
No. of milk collection centers established (Target: 100)

No. of users having access to market information through mobile system
(Target: 25,000)

farms

Baseline and impact
assessment studies

Project & Progress reports

Baseline and
assessments

Case studies.
Project & Progress Reports

impact

Project & Progress reports

Project & Progress Reports

Revised regulations for the
operation of livestock markets

List of messages and users
Case studies
Project & Progress Reports

of medicines established

- Quality vaccines and drugs are
available

- Adequate numbers of
veterinarians and animal health
agents are operating at target
districts

Consensus among livestock
sector stakeholders for revised
regulations

Successful Public Private
Partnership established

Facilities be operated in
cooperation with the private
sector, Tehsil Municipal
Administration

No significant risk
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