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Appendix : Summary output tables for the results clusters

Table 5. Effective national policy, harmonization, programming, institutional and investment framewaorks for rural poverty reduction —results cluster 1

Planned budget and human resource allocations

2013 2015
2013 budget allocation allocation 2013 staff 2013 staff iﬁéi;tiif;
allocation as % of target as allocation allocation as % of taraet as % of
(USD millions) | total % of total (FTEs) total FTEs 9
total FTEs
budget budget
Results 85.1 59% 65% 319.26 56.7% 61%
cluster 1
*Co-financing includes domestic contributions and international co-financing
Corporate management result 1: Better country programme management
2013-15 2013 2014 2015
Principal outputs and supporting activities No. uUsD No. uUsD No. uUsD No. uUsD Lead RMF IFAD9
‘000 ‘000 ‘000 ‘000 indicator deliverables
IFAD current portfolio incl. co-financing (estimate)* 281 13 344 41.1 Headings:
IFAD financing (estimate) 281 5929 421
Co-financing (estimate) 281 7415 422 ) )
423 Aid effectiveness;,
4.2.4 Scaling up; Private
IFAD9 Programme of work 96 7800 36 2553 30 2626 30 2621 461 sector; Gender
Loans and grants (including ASAP) 3000 953 1026 1021 equality and
Co-financing 4800 1600 1600 1600 women s
empowerment;
Climate change
RBCOSOPs : 24 8 8 8 and sustainable
OSC reviews 24 8 8 8 SPD management of
Technical inputs 24 8 8 8 PTA environmental
Inputs on scaling up/impact 24 8 8 8 SPD+SSD res_o_urces.; Project
measurement efficiency;
Country-level
RBCOSOP MTRs 23 10 8 5 RDs decentralization;
ICOs 38-40 38 39 40 RDs + CSD E"i_g”e Ttatesi
- - ationa
Country policy briefs 14 4 5 5 PTA monitoring and
o ) evaluation
Country communication strategies tbd thd thd Thd RDs + COM systems; Impact
evaluation
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Table 5. Effective national policy, harmonization, programming, institutional and investment frameworks for rural poverty reduction —results cluster 1 (continued)

Corporate management result 2: Better project design (loans and grants)

2013-15 2013 2014 2015
L . - No. uUsbD No. uUsbD No. uUsD No. usD Lead RMF IFAD9

Principal outputs and supporting activities ‘000 ‘000 000 000 indicator deliverables

IFAD9 programme of loans and grants (including 102 1021 431 Headings:

ASAP) 96 3000 36 953 30 026 30 0 432 Aid effectiveness;,

- — 4.3.3 Scaling up; Private
Asia and the Pacific 24 758 8 197 8 280 8 281 | APR 4.3.4 sector: Gender
East and Southern Africa 22 590 10 235 6 180 6 175 | ESA 4.35 equality and
Latin America and the Caribbean 16 289 6 89 5 100 5 100 | LAC \grzr;c?vr\]/:rment-
Near East, North Afrl(_:a and Europe 15 341 5 72 5 135 5 134 | NEN Climate change
West and Central Africa 19 580 7 204 6 188 6 188 | WCA and sustainable
ASAP 313 113 100 100 | ECD+RDs management of
Global and regional grants 130 43 43 43 | PMD+SKM environmental
resources; Project
QE reviews 96 32 32 32 PTA :e;‘:‘/lgllency; Country-
PTA en_gagement in project design PTA decentralization:
QA reviews 108 38 50 20 QAG Fragile states;
National

CPMs trained in project design PTA+ECD monitoring and
Design inputs on ASAP issues 22 10 9 3 ECD evaluation
Design inputs on legal issues 108 38 50 20 LEG systems; Impact
Design inputs on financial issues 108 38 50 20 CFS evaluation
Design inputs on scaling up 24 8 8 8 SPD
Design inputs on impact measurement 24 8 8 8 SSD

IFAD programme of grants
Global and regional 133 46 44 43
FFR 10 - 10 -
AAF 24 8 8 8
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Table 5. Effective national policy, harmonization, programming, institutional and investment frameworks for rural poverty reduction —results cluster 1 (continued)

Corporate management result 3: Better supervision and implementation support

2013-15 2013 2014 2015
Principal outputs and supporting activities No. %SOOD No. %SOOD No. ‘L(J)So(? No. L:)?)(? Lead iRr’:\o/IIi'(::ator LIFe’Tiszrables
Disbursements (estimate) 2165 687 721 757 Portfolio Headings:
management Aid effectiveness;,
Projects under supervision 274 259 254 (4-4_) Scaling up; Private
Asia and the Pacific 71 71 68 APR zr::]‘?gring Zgit;:{yea%der
Eagt and Sputhern Africa . 52 47 48 ESA and evaluation | women'’s
Latin America and the Caribbean 42 41 40 LAC (4.5) empowerment;
Near East and North Africa 49 47 43 NEN Climate Change
West and Central Africa 60 53 55 WCA and sustainable
management of
Number of supervision missions 1023 356 336 331 environmental
Asia and the Pacific 210 71 71 68 APR resources; Project
East and Southern Africa 294 104 94 96 ESA gﬂc:?trcjl’ vel
Latin America and the C_aribbean 185 63 62 60 LAC dgcuent?/al(iezaiion;
Near East and North Africa 166 58 56 52 NEN Fragile states;
West and Central Africa 168 60 53 55 WCA National
monitoring and
Number of implementation support missions 642 215 208 219 evaluation
Asia and the Pacific 210 71 71 68 APR systems; Impact
East and Southern Africa 147 52 47 48 ESA evaluation
Latin America and the Caribbean 62 21 21 20 LAC
Near East and North Africa 55 11 16 28 NEN
West and Central Africa 168 60 53 55 WCA
Timely loan management and processing CFS
Legal support for supervision and implementation LEG
support
Corporate technical inputs into missions PTA
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Table 6. Supportive global resource mobilization and policy framework for rural poverty reduction - results cluster 2

Planned budget and human resource allocations
2013 2015
2013 budget allocation allocation 2013 staff 2013 staff zﬁgi:ttizfrf‘
allocation as % of target as allocation allocation as % of target as % of
(USD millions) | total % of total (FTEs) total FTEs total ETEs
budget budget
Results 12.56 8.70% 9% 52.09 9.2% 9%
cluster 2
Development ﬁornporaﬁf nt | Principal outputs and rting activiti Lead responsibilit RMP IFAD9
Result rezuﬁge € cipal outputs and supporting ac es ceadrespons y indicator deliverables
Annual corporate plan of IFAD engagement in international (global) policy processes SKM n.a.
Quarterly reviews of progress in implementation of agenda, and revision of agenda as | EMC
necessary
Engagement in global multilateral process: CFS, post-2015 SDGs, etc. in collaboration with | SKM Partnership
Material relevant partners and
improvement Better inputs into Engagement in G8 and G20 processes in collaboration with relevant partners SKM and OPV advocacy
in the global global policy Engagement in UN system processes bearing on smallholder development in collaboration | OPV, PRM, and SKM
policy dialogues for with relevant partners
environment rural poverty Engage RBAs in development of common policy products and presentations OPV, PMD, and SKM
Ezgfilggaglr)]/ reduction Engagement in high-level private sector-linked fora (e.g., WEF) OPV
smallholder -CMR 8 Engagement in regional policy fora for smallholder development in collaboration with relevant | PMD regional divisions
agriculture partners — - — - -
Engagement in bilateral partnership building for global policy dialogue OPV and PRM
Communications support for global policy dialogue projects COM
Broad communications to position IFAD in global policy arena COM
Promote SSTC with results and scaling up orientation in development architecture SKM SSTC
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Table 6. Supportive global resource mobilization and policy framework for rural poverty reduction - result cluster 2 (continued)

Corporate

gg\s/ﬁllttapment :r;esul]ﬁgement Principal outputs and supporting activities Lead responsibility il_\;]'\ollliiator ::IFe’?iszrables
Assessments of resource requirements and priority areas of application PRM, and PMD RMF 4.6.1 | New
Increase resources available from new (at least 3) and re-joining members in contributions to | OPV, and PRM sovereign
IFAD’s regular resources donors and
Formulate and manage Executive Board approval for one or more new financing mechanisms PRM, OPV, and FOD a}lterngtive

Material Establish at least three new thematic multi-donor trust funds and at least two sovereign lending | PRM, and PMD financing

improvement | | facilities _ _ . _ modalities

in the global mobilization of Involv_e at least three major foundations and 3 private corporations in financing and co- | PRM, and PMD

policy resources for financing IFA‘D‘ programmes _ ‘ _

environment At least additional US$ 1 billion are mobilised during IFAD9 period in the form of IFAD- | PRM

specifically rural poverty administered single/multi-donor trust funds, donor co-financing, and Spanish-type loan

; reduction - —— - -

bearing on -CMR 10 Streamline the management of supplementary funds within a tighter set of thematic focuses PRM

smallholder Ensure compatibility of innovative financing instruments with IFAD’s legal and governance | LEG, and SEC

agriculture framework
Mobilize additional contributions to ASAP ECD and PRM

Mobilize co-financing for project-level investment in CC and ENRM

ECD and PMD regional
divisions

Increase project level co-financing, particularly in MICs

PMD regional divisions
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Table 7. An effective and efficient management and institutional service platform at headquarters and in-country for achievement of operational results - results

cluster 3

Planned budget and human resource allocations

2013 budget 2013 . 2015 allocation 2013 staff . 2015 staff allocation
. allocation as . 2013 staff allocation as %
allocation (USD target as % of total allocation target as % of total
millions) %of total budget (FTEs) of total FTEs FTEs
budget
ﬁﬁiiﬂtﬁs 34.9 24.2% 20 145.47 25.8% 22%
Institqtional Corporate o _ o o RME IFAD9
effectiveness management Principal outputs and supporting activities Lead responsibility | . . )
result result indicator deliverables
Develop and implement new Learning and Development Strategy to support IFAD’s | HRD Improved Human
changing business model and needs human resources
Launch revised reward and recognition framework HRD resource reform
Better human Implement full e-RPA system HRD, ICT management
resource Implement the pay-for-performance pilot HRD (5.2)
management - - - - -
_CMRS5 Review and implement succession planning policy HRD
Finalize standardization of job descriptions for HQ and ICOs positions HRD
Implement the Non-staff Handbook HRD, LEG
HR transaction processes streamlined to liberate resources for HR support to all divisions HRD
An efficient and
effective Develop and implement methodologies to carry out impact surveys and measure new | SSD Improved risk Impact
institutional impact-level indicators introduced in the RMF 2013-2015 management evaluation;
platform for Conduct, synthesize and report on 30 impact assessments SSD, PMD divisions | (5.3) Institutional
IFAD’s Annual corporate review and revision of the MTP SPD efficiency;
development Align divisional management plans and reports with MTP SPD results
operations Expand IFAD’s Corporate Planning and Performance Management System to include RMF9 | SPD reporting
Better results | variables and new cost measurement dimensions
and risk Annual assessment and quarterly review of IFAD’s Corporate Risk Profile SPD
mgr:vlaggment Audit assignments selected on basis of risk assessments AUO
B Anti-corruption outreach and prompt response to allegations received AUO
Manage business ethics education and training programme ETH
Oversee the anti-harassment and misconduct programme ETH
Implement Financial Disclosure programme and Code of Conduct certification ETH
Revision of lending policies, financial regulations, and general conditions LEG
Maintain and update the IFAD Delegation of Authority Framework and the IFAD Manual LEG
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Table 7. An effective and efficient management and institutional service platform at headquarters and in-country for achievement of operational results - results
cluster 3 (continued)

Institutional Corporate Principal outputs and supporting activities
effectiveness management Lead responsibilit RMP IFADS
9 P y indicator deliverables
result result
Streamline business processes through adoption of improved ICT FCS, all Divisions Improved Institutional
- - — ministr efficienc
Implement suite of key business process cost indicators SPD ﬂ/i inistrat y
Develop, pilot and introduce staff time recording system FCS, FFO, all Divisions efficiency
- - 5.4
ICT infrastructure services ICT ©4)
o Application development, support, hosting, and platform maintenance ICT
An efficient and - - - —
effective Better Security of premises and business continuity to IFAD HQ SEU
institutional _ | administrative | Remote technical security support to ICOs SEU
platform for IFAD’s efficiency and i _ i i i
development an enabling Incident/crisis management in HQ and at field locations SEU
operations yv?rk and HQ facilities management and logistical support for conferences and meetings ADM
information-
and In-house printing, mail and distribution and records management services ADM
communication ["processing visas and related privileges and immunities of staff ADM
s technology
environment Integration of IFAD’s e-tendering system ADM
- CMR7 Review/implement new contractual agreement for travel agent, and review travel process and ADM
implement efficiencies to reduce processing time
Implement various cost saving initiatives including the RBAs Preferred Hotel Programme, and ADM
negotiation of corporate rates from airlines
Maintain LEED certification at Gold Level certification by 2015 ADM
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Table 8. IFAD’s Governing Bodies function effectively and efficiently — results cluster 4

Planned budget and human resource allocations
2015
Zoiﬁg’:eg?oe; aIIoceft?gr? allocation 2013 s@aff ) 2013 staff zﬁggitig]:
target as allocation | allocation as % of
(USD as%of | 40" ot fotal (FTEs) total FTEs | t2rgetas %of
millions) | total budget ° total FTEs
budget
Results 8.62 6% 6% 46.92 8.3% 8%
cluster 4

Corporate management result Principal outputs and supporting activities Lead responsibility iFr:'\(;Ii'(::ator :erlTiezrables
Agreement on focusing Executive Board activities on performance, strategy and oversight | OPV, SEC and LEG 5.4.2
issues 5.4.3
Effective implementation of delegation arrangements for projects SEC and PMD Results
Relevant and timely legal advice to the Executive Board (and its committees) and Governing | LEG reporting
Council on governance issues

Effective and efficient platform for Streamlining of documentation to the Governing Bodies SEC

Members' governance of IFAD Consolidation of mechanisms for reporting SPD

- CMR9 Reduction of translation requirements for Governing Body documents OPV and SEC
Rationalization of interpretation SEC
Rationalization of document production process (for Governing Bodies) SEC
Cost effective facilities management in support of Governing Council and governance events | ADM
Planning and support for interactive segments of the Governing Council COM
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