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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Enhanced sustainability of natural resource Sound component technologies of crop Government reports, NARES . NARES have the
use, increased farm profitability, and and livestock production have been programme reports, national technical and logistic
improved livelihoods of resource-poor adopted by farmers and disseminated by | statistics. capacity to carry out
farmers through large scale adoption of CA national systems partners at least in one Technology adoption experimental research and
technologies capitalizing on the system site in each target country. assessment. to disseminate the results to
synergies of crops, livestock and soils. Productivity will be increased by 10%. extension services and
farmers.
. Risk: Political instability in
Region
Objectives | NARES in Algeria, Tunisia, and Tajikistan will | A total of at least 1000 households willbe | e Government reports, . NARES have the
apply and disseminate the proposed targeted in target countries; a total of NARES programme technical and logistic
integrated conservation agriculture practices | 10,000 thousand women and family reports, national statistics. capacity to carry out
for crop-livestock system and optimized use members in the target communities will experimental research and
of crop residues for soil health and livestock | directly benefit from the proposed . Technology adoption to disseminate the results to
production. programme activities. Ultimately, other assessment. extension services and
rural communities in similar agro- farmers.
ecologies across CWANA will benefit
from the improved options identified and
promoted by the project.
Outputs . Ex-ante evaluation of CA based . Strategies for promoting uptake . Proceedings of policy . Stakeholders are willing
technologies in CWANA and out-scaling of CA practices by workshops and seminars, to engage in programme
. Enhanced crop-livestock integration in month 36 media and programme interventions
CA through optimized stubble grazing . First report on grazing strategy reports . Normal climatic condition
strategies and increased fodder available by 12th month, validated by : e Training manuals, prevails and NARES adhere
availability from forages or fodder month 24 (2nd report). extension materials to commitment and
shrubs. . Detailed reports on CA adaptive published; Student’s cooperate in programme
. Site-specific conservation agriculture trials available by months 12, 24, theses. Programme activities
technology packages fine-tuned and and 36. Recommendations on crop reports o Security and stability
disseminated for enhanced farm management practices available by remain constant or improve
productivity, resource use efficiency and month 30 o Trained human resources
profitability. . At least 15 NARES contribute to programme
. Capacity development, co-learning, representatives and 60 farmers (10- activities
knowledge and information 30/country) trained in workshops,
dissemination in the target areas and with 500 trained through field days.
across the CWANA region Three master’s students
Key . Develop baseline data on farming and | e Baseline data collected by month . Research reports, . National partners have
Activities monitor the adoption of CA technologies. 6, economic analyses of CA programme reports, policy teams with potential for

Identify gendered limitations
On-station, stubble grazing strategies
will be developed in years one and two.
30 on-farm multi-year (15 in Year 2 and
an 15 in Year 3) crop residue grazing
strategies evaluated
. Fodder species identified to improve
grazing options and reduce the pressure
on farmers to graze crop stubble.
. Promising lines analyzed for feed
quality as a fodder/grain crop and

technologies completed by month
18, optimal production under
different scenarios developed and
shared with stakeholders. The
diffusion of CA and impact on
women documented

. Grazing strategies will measure
impact of grazing on residue
retention, and the trade off between
intake, manuring, and residue
retention on soil properties, with first

briefs and report on ex-
ante economic analysis

. Number and type of

trainees reported.

. Training report and

programme technical
reports

training in data collection
and farm data management

At least one average
rainfall year during the
experimental period to
achieve meaningful
measures.

Trained NARS staffs are
active and willing to
contribute in project, and
farmers are willing to adopt

¥'9/107/¢10¢ a3
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

validated in on-farm.

. Adaptive trials integrating CA

technologies with IPM and nutrient
management, and the integration of
fodder/grain species in at least 45 multi-
year on-farm trials (15 each initiated in

estimates by month 18. Fast growing
and high nutritive value fodder
species identified by month 24

o CA recommendations prepared
and site specific cropping systems
tested by month 18

years 1, 2, and 3), across target . Farmers, service providers,
countries. Graduate students, and NARES
. Capacity Development trained

technologies.
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Results-based logical framework

Objectives-hierarchy

Obijectively verifiable indicators

Means of verification

Assumptions

Goal

To improve and make sustainable
smallholder livelihoods from cattle
production and marketing

Objectives

1. Provide smallholders with a viable cattle
value addition mechanism that is
coordinated with market requirements;

2. Design and demonstrate effective
financial instruments and suitable products
for enabling smallholder value addition in
cattle systems;

3. Generate and disseminate knowledge,

and encourage uptake, throughout the
Southern African region.

Smallholders producing cattle to market
specifications

Value chain finance products in use

Products and materials in use

Outcome Mapping proceedings
Project reporting

Knowledge management
products

No major beef market disruptions

No major rural financial disruptions

Outputs

1.1, 1.2, 1.3 Groups established to improve
market access and facilitate contact with
certified traders and project participation

1.4 Equipment delivered to the relevant
actors

1.5 The project promoted to value chain
actors

2.1, 2.2 Contracts and/or improved sales
arrangements identified

2.3 A loan product and arrangements for its
introduction and use designed

2.4 Working capital loans disbursed

2.5 Data and analysis delivered from action
research.

3.1 Value Chain assessed

3.2.1 Baseline and repeat surveys
completed and analysed

3.3.1 Outcome Mapping established and
functioning

3.4.1 Communicated results of the project,
and conference proceedings

20 groups established, equipped, aware
of value chain finance opportunities,
and traders certified.

1 value chain finance product designed
and available in each county

100 Loans disbursed and recovered in
each fattening cycle

Data, analysis and results
communicated within and beyond the
project, partner projects, and countries

QOutcome mapping proceedings

Transactions using value chain
finance products recorded by
banks and slaughterhouses

Proceedings of conference

Willingness of value chain actors to
commit to value addition activities

Willingness of rural financiers to
experiment with value chain finance
directed to market maker actors
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Key
Activities

1.1.2,1.2.1, 1.3.1 Group formation and
support to various value chain actors

1.4.1. Equipment supply

1.5.1 Project promotion

2.1.1, 2.2.1 Contract design (at respective
stages of the chain)

2.3.1 Meetings and promotion with
financiers

2.3.2 Financial instrument design

2.4.1 A trial of the loan product

2.5.1 Action research and analysis
3.1.1 Value Chain mapping and
assessment

3.2.1 Surveys (baseline and repeat)
3.3.1 Outcome mapping

3.4.1 Communication of project results,
using a variety of media including regional
platforms (e.g. IFADAFRICA) and a
regional conference.

Value chains identified in 6 project
locations

30 promotional and design meetings
held

Action research established at 4 sites
and producing knowledge products in
appropriate forms

Meeting minutes and reports by
partner projects and
participants.

Outcome mapping proceedings

Willingness of value chain actors to
participate
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