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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Youth employment and self- employment in the NENA
region is increased by building the capacity of local
institutions to provide youth- inclusive financial and non-

eIncreased number of youth will have access to & use financial or non-financial services to
begin or expand a business in 3 years (Target: 12,600 financial; 15,250 non-financial, 35%
of participants will be women and 40% will be living below the national poverty line);

Management Information
Systems (MIS) of Financial
Service Providers; MIS of

Financial & non-financial
products are viable; Financial
& non- financial services are

3.Consolidate & share learning from the program thru
practical knowledge products and events that will supp.
the replication & scaling up of youth-inclusive financial &
non-financial instruments for rural youth

« Increased capacity of local staff to develop & deliver youth-friendly non-financial services
(Target:230);
e Total number of youth served with non-financial services (Target: 15250)

¢ Increased availability of knowledge in the sector to promote scaling up of youth-inclusive
financial & non-financial instruments (Target: 1000 individuals);

e Increased application of knowledge among individuals in sector to promote scale up &
replication of youth-inclusive financial & non- financial instruments (Target: 100 individuals)

Follow-up surveys for
individuals accessing learning
products & other
stakeholders

Tg financial services to rural youth or the enterprises that oIncreased_number of youth will be employed by SMEs or begin/expand businesses thru SMEs; Pro_duct de_scription scala_b_le; App_ropriatc_a market
O employ them direct project support (Targgt: 3,750)2 ) . o from service providers; cond|t|on§ ems; to hire youth
eIncreased number of youth-inclusive financial & non-financial instruments that are knowledge products or to begin businesses
accessible & adapted to rural youth in NENA & documented sufficiently to allow replication
and up scaling (Target: 5 financial, 5 non- financial)
1. Build the capacity of local financial institutions to » Increased number of rural youth that have started or expanded an enterprise after receiving | MIS; Attendance records for Market Research
develop and deliver five youth inclusive financial a loan (Target: 3,650); trainings (ARTS) demonstrates demand for
instruments in rural areas of Tunisia, Morocco, Egypt, e Increased number of youth with savings accounts (Target: 10,000); the financial and non-
and Yemen e Total number of youth served with financial services (Target: 12,600); financial product; Financial
¢ Increased volume of loans disbursed to rural youth (Target: US$500 000); and non-financial products
« Increased volume of deposits held by rural youth (Target: US$300 000%); are considered viable by
e Increased capacity of local staff to develop and deliver youth-inclusive financial services the local institutions;
“ Market conditions are
o 2. Build the capacity of local institutions to develop and e Increase number of youth trained on rural enterprise dev. (Target: 7,700); stable
‘g | deliver five complementary youth-inclusive non-financial e Increase in number of youth trained in financial literacy (Target: 5,000); MIS; Employee Records
Q@ i services to support youth employees, entrepreneurs &/or : e Increased number of youth employed by SMEs (Target: 100); (SMEs); ARTs
8 recipients of financial instruments in rural areas e Increased number of youth utilizing mobile services (Target: 5000);

Product pilots prove to
have potential for up
scaling or replication

4 Average current deposit size at Al Barid is US$10-15. The Programme aims to triple the size by adding the US$10 match and encouraging youth to save an
additional $10 for a total of $30 per account.
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Outputs

Financial Products

1. Youth-focused savings product developed at Al Barid

Bank in Morocco

Youth-entrepreneurship loans developed at Al Amal

Bank in Yemen (based on Islamic principles) and First

Microfinance Foundation in Upper Egypt

3. Rural Youth Village Savings and Loan Association
(VSLA) product developed by Plan Int’l in Egypt

4. SME investments to develop supply chains &
services that increase opportunities for youth-
managed businesses in rural areas of Tunisia;

2

Non-financial Products

5. Financial literacy services developed and provided
to youth in rural Morocco through Al Barid Bank.

6. Rural enterprise development training and
services developed for youth-run businesses at Al
Amal Bank in Yemen and Plan Int'l VSLA program in
Egypt

7. A mobile-based rural market information system
developed specifically for youth and provided by
Tunisiana

8. Business development services targeted at youth
participants in horticultural value chains in Upper
Egypt through AKDN partner Om Habibeh Foundation

9. Mentoring and support services to rural SMEs to
create job/business opportunities for youth in Tunisia

Build & disseminate knowledge

o1 youth savings product developed;

«1 Youth Village Savings and Loan Association product developed.

«10,000 rural youth begin saving;

«US$300,000 in volume of deposits among youth savers.

o1 youth business loan developed.

«1 rural youth enterprise loan developed;

e1 VSLA enterprise loan developed.

3,650 youth receive a loan by the end of the Programme and have started or expanded a
business by the end of the Programme;

«US$500,000 in volume of loans disbursed;

«US$3,000,000 of equity investment in rural SMEs

o1 financial literacy curriculum adapted to rural youth in Morocco; 5,000 rural youth have
received financial literacy training;

o1 rural enterprise focused training course adapted; 1 business development skills training
adapted to rural youth in Egypt; 2 youth enterprise development centers are established in
Egypt; 7,700 young people trained in rural enterprise development

#230 local partner staff trained in youth-inclusive service delivery; 75% of training
participants report that they would recommend the training to a peer;

«1 mobile application designed to improve rural market inefficiencies; 5,000 youth utilize
mob services;

o5 SMEs in rural areas provided info to make supply chain more youth-inclusive; 100 youth
employed by SMEs; 100 youth expand/begin business to serve SMEs; 10 SME staff trained

o5 knowledge products on each financial & non-financial services package disseminated to
1000 individuals, of which 100 individuals cite use of knowledge product in their own
work;3 regional workshops attended by all major partners

MIS; Attendance records for
financial literacy and staff
trainings; Training
Evaluations (TE)

MIS; Employee Records
(SMEs); ARTs; TEs

MIS; Attendance records for
staff training and rural
Enterprise development
training; TEs

MIS; ARTs; TEs

VSLA Management Records;
ARTs; TEs

Availability of knowledge
products and final
Programme report; Track
downloads

There is sufficient demand for
youth financial and non-financial
services; The pilot services will
result in uptake at pilot sites;
Roll out will result in uptake and
retention of clients

Learning from the Programme is
considered unique, innovative,
and valued by stakeholders

Key Activities

1. Conduct institutional assessments & build the capacity
of local institutions to conduct market research with
youth

2. Build capacity of local partners to design/adapt & pilot
financial & non- financial services

3. Provide specialized tech assist to local partners to
prepare for roll-out of financial & non-financial services
4. Refine products & services & develop further strategy
with local partners

5. Consolidate lessons learned into know. products &
final Programme report

6. Conduct outreach to find opportunities to disseminate
learning to broader sector via regional/global
conferences or online

7. Monitor & evaluate the progress of financial
institutions in reaching young people

Institutional assessments and market research reports written

Training delivered; Financial and non-financial services designed and piloted
Specialized training provided; Financial and Non-financial services rolled-out
Financial and Non-financial services adjusted; Next steps defined

Reports written

Conferences/Learning events attended

Indicators of success tracked

Availability of assessments &
market research report

Attendance records for
workshops; workshop pre-
tests/agendas; Product
prototype description; Pilot
test plan

Availability of product
profile in Operations
Manual; Strategic Plan

Reports available

Online evidence of
materials; agenda/session
description from conferences
& learning events

MIS; Employee Records
(SMEs); ATRs

Local financial institution is able to
organize assessments;

Demand for financial and non-
financial products exist;

Market research results yields
enough information to develop a
marketable package of services;
Buy-in for product concepts exists at
all levels of the institution;

Product adjustments will lead to
uptake
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