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  رواندا
 مشروع تعزيز الدخول الريفية من خلال الصادرات

 قطاعات المشروع ذات الأولوية

  
 المستخدمة وطريقة عرض المواد في هذه الخريطة لا تعني التعبير عن أي رأي كان من جانب الصندوق فيما يتعلق التسمياتإن 

  .بترسيم الحدود أو التخوم أو السلطات المختصة بها

  الصندوق الدولي للتنمية الزراعية: المصدر
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   جمهورية رواندا

  صادراتمشروع تعزيز الدخول الريفية من خلال ال

  التمويلموجز 

 :رةبادالمؤسسة الم  الصندوق الدولي للتنمية الزراعية

 :المقترض  جمهورية رواندا

وحدة تنفيذ المشروعات الموحدة في وزارة الزراعة وموارد 

  الثروة الحيوانية

 :الوكالة المنفذة 

 :للمشروعالتكلفة الكلية   مليون دولار أمريكي 56.1

مليون  18.7بما يعادل (قوق سحب خاصة مليون وحدة ح 11.6

 )دولار أمريكي تقريباً

 :الصندوقالذي يقدمه قرض القيمة  

مليون  18.7بما يعادل (مليون وحدة حقوق سحب خاصة  11.6

 )دولار أمريكي تقريباً

  :قيمة المنحة التي يقدمها الصندوق 

 ويتحمل سنوات، 10 مدتها فترة سماح بما في ذلك سنة، 40

في  0.75(دمة يبلغ ثلاثة أرباع الواحد في المائة رسم خ

 سنوياً) المائة

 :شروط القرض الذي يقدمه الصندوق 

 :الجهات المشاركة في التمويل  القطاع الخاص، غير محدد

  مليون دولار أمريكي 2.8: القطاع الخاص

 مليون دولار أمريكي 10.3 :غير محدد

 :قيمة التمويل المشترك 

   أسهم:القطاع الخاص

 منحة: غير محدد

 :شروط التمويل المشترك 

 :مساهمة المقترض  مليون دولار أمريكي 5.1

 :مساهمة المستفيدين  دولار أمريكي مليون  0.5

 :التقديرب المكلفةالمؤسسة   الصندوق الدولي للتنمية الزراعية

 :المؤسسة المتعاونة  يخضع لإشراف الصندوق المباشر
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  قةالموافبتوصية 

 من جمهورية روانداإلى بالتمويل المقترح تقديمه المجلس التنفيذي مدعو إلى الموافقة على التوصية الخاصة 

  .37، على النحو الوارد في الفقرة مشروع تعزيز الدخول الريفية من خلال الصادراتأجل 

مشروع تعزيز الدخول  من أجل جمهورية رواندا إلى امتقديمه مقترح ومنحةقرض 

 يفية من خلال الصادراتالر

   المشروع- أولا

   فرصة التنمية الرئيسية التي يتناولها المشروع-ألف 

سيعمل المشروع على معاونة المنتجين أصحاب الحيازات الصغيرة على استغلال الفرص الملموسة  -1

. ت خاصةلتحقيق دخول والقائمة في سلاسل قيمة المحاصيل النقدية المناصرة للفقراء بالتعاون مع شركا

 على محاصيل التصدير المجربة من محاصيل البن والشاي، ومحصول الحرير الذي وسيركز أساساً

  . بصورة أساسيةوالإقليميةيشكل محصول تصدير واعد، ومحاصيل البستنة، لصالح الأسواق المحلية 

 التمويل المقترح -باء 

  والأحكامالشروط 

مليون وحدة حقوق سحب خاصة   11.6ورية رواندا بمبلغ من المقترح أن يقدم الصندوق قرضاً إلى جمه -2

مليون وحدة  11.6بشروط تيسيرية للغاية، ومنحة بمبلغ )  مليون دولار أمريكي تقريبا18.7ًبما يعادل (

للمساعدة في تمويل مشروع تعزيز )  مليون دولار أمريكي تقريبا18.7ًبما يعادل (حقوق سحب خاصة 

سنوات،  10سنة، بما في ذلك فترة سماح مدتها  40مدة القرض . صادراتالدخول الريفية من خلال ال

 .سنوياً) في المائة 0.75(ويتحمل رسم خدمة قدره ثلاثة أرباع الواحد في المائة 

  الصلة بنظام تخصيص الموارد على أساس الأداء في الصندوق

صيص الموارد على أساس  نظام تخ في إطارجمهورية رواندال السنوية التي حُدّدتمخصصات تبلغ ال -3

التي تستغرق ثلاث سنوات  التخصيصي على مدى دورة مريكأمليون دولار  39.8 الأداء

 مليون 2.5، توفير تمويل إضافي بما يعادل 2011تموز / وقد اقترح الصندوق، في يوليو.)1020-1220(

من المزمع استخدام و. دولار أمريكي لمشروع مساندة الخطة الاستراتيجية لتحويل القطاع الزراعي

  .المخصصات المرصودة بالكامل في تمويل المشروع المقترح
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 الصلة بمعايير الإطار الوطني للإنفاق متوسط الأجل

 للأولويات الواردة في استراتيجيتها المتعلقة بالتنمية  ميزانيتها الوطنية وفقاًروانداتخطط حكومة  -4

 زيادة مخصصات القطاع الزراعي لفترة 2010/2011وتتوقع ميزانية . الاقتصادية والحد من الفقر

  .السنتين التاليتين، بما في ذلك الإنفاق على المشروع المقترح

  الصلة بالنهج القطاعية الوطنية الشاملة أو أدوات التمويل المشترك الأخرى

ج شامل تتواءم أنشطة المشروع بشكل تام مع الأولويات القطاعية لرواندا والخطط الرامية إلى وضع نه -5

وستنتهج أسلوب تمويل المشروعات . لقطاع الزراعة لتنسيق التدخلات العامة في القطاع والربط بينها

الوارد في مذكرة تفاهم النهج القطاعي الشامل، والدور الريادي في مجال التنفيذ لوحدة تنفيذ المشروعات 

 الترتيبات مع سياسة الصندوق الخاصة وتتمشى هذه. الموحدة والعمليات القطاعية الشاملة للرصد والتقييم

  . بالنُهُج القطاعية الشاملة في التنمية الزراعية والريفية

  عبء الدين الوطني والقدرة الاستيعابية للدولة

وعلى الرغم من ذلك، . تمثل رواندا أحد أكبر المستفيدين من مبادرة ديون البلدان الفقيرة المثقلة بالديون -6

للبلد عند مستويات لا يمكن الاستمرار في تحملها برغم التحسينات التي أجريت ظل رصيد الدين الاسمي 

ويعمل كل من البنك الدولي ومصرف التنمية الأفريقي والصندوق الدولي للتنمية الزراعية حاليا . مؤخراً

ر  في المائة في إطا50 في المائة ومنح بنسبة 50على تقديم المساعدات المالية في شكل قروض بنسبة 

  .القدرة على تحمل الديون

  تدفق الأموال

وستوجه الأموال المرصودة من .  بفتح حساب قروض وحساب منح لأغراض المشروعقسيقوم الصندو -7

الصندوق إلى حساب محدد تفتحه الحكومة، مقوّم بالدولار الأمريكي، وإلى حساب لعمليات المشروع، 

  . إدارة الحسابينموارد الثروة الحيوانيةوستتولى وزارة الزراعة و. مقوّم بالعملة المحلية

  ترتيبات الإشراف

  .سيتولى الصندوق الإشراف المباشر على المشروع -8

  الاستثناءات من الشروط العامة لتمويل التنمية الزراعية والسياسات التشغيلية في الصندوق

  .لا يتوقع أن تمنح أي استثناءات -9

 التسيير

 لعمليات التعاقد وفقاً )1(: لصندوقتمويل اير يلتعزيز جوانب تسمن المزمع اتخاذ الإجراءات التالية  -10

ولوائح التوريد الخاصة بالحكومة، التي تتمشى مع المبادئ التوجيهية للتوريد المعمول بها في الصندوق؛ 

  . إدارة العقود على أساس الأداء)2(



  EB 2011/103/R.22/Rev.1 

3 

   المجموعة المستهدفة والمشاركة- جيم

  المجموعة المستهدفة

ع على المزارعين أصحاب الحيازات الصغيرة باعتبارهم المجموعة المستهدفة الرئيسية، سيركز المشرو -11

وفي هذه المجموعة، سيجري استهداف الأسر التي تعولها . وذلك وفقاً لسياسة الاستهداف في الصندوق

مية وسيركز المشروع على تن. النساء والأسر التي لا تمتلك نصيباً كبيراً من الأراضي بصورة أساسية

وسيجري نشر أنشطة البستنة وإنتاج . البن والشاي غربي رواندا، على الرغم من كونه وطني النطاق

  ومن المتوقع أن يبلغ عدد الأسر المستفيدة من المشروع قرابة. الحرير على نطاق واسع

  . أسرة128 700

  نهج الاستهداف

لى الأحوال الزراعية البيئية والأوضاع سيحدد الاستهداف الجغرافي مواقع المشروع المحتملة استنادا إ -12

وفي هذه المواقع، ستعمل آليات الشمول على تعزيز وتيسير مشاركة الأسر الضعيفة، لا . الاقتصادية

  . من الأراضي كبيراًسيما تلك التي تعولها امرأة أو التي لا تحوز نصيباً

  المشاركة

وسيجري . ستثمارات وتتخذ قرارات الخدمةسيجري تنظيم الأسر المشاركة في تعاونيات حيث تجرى الا -13

وعلى مستوى . تشجيع العمليات الديمقراطية الداخلية من خلال التدريب والتوجيه على تسيير التعاونيات

المشروع، سيجري دعم مشاركة ممثلي العملاء في عمليتي التخطيط والإشراف من خلال مشاركة ممثلي 

 .عالمستفيدين في اللجنة التوجيهية للمشرو

   الأهداف الإنمائية–دال 

   الرئيسيةأهداف المشروع

ويتمثل هدفه . في زيادة دخول المزارعين أصحاب الحيازات الصغيرةالشاملة تتمثل غاية المشروع  -14

الإنمائي المحدد في تعزيز إيرادات المزارعين من سلاسل القيمة الزراعية الرئيسية القائمة على 

ل زيادة حجم الإنتاج وجودته وتحسين التسويق وتعزيز فعالية الصادرات على أساس مستدام من خلا

  .منظمات المزارعين

  الأهداف السياساتية والمؤسسية

المشروع إلى تغيير آلية تحديد سعر المزرعة لأوراق الشاي عن طريق تحسين المركز التفاوضي يهدف  -15

ارها شركاء اقتصاديين كاملي ويتمثل هدفه المؤسسي في تعزيز تعاونيات المنتجين باعتب. للمزارعين

  .الأهلية من القطاع الخاص
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  المواءمة مع سياسات الصندوق واستراتيجياته

سيسهم المشروع في تحقيق جميع الأهداف الاستراتيجية الثلاثة لبرنامج الفرص الاستراتيجية القطرية  -16

 دخولهمء الريف وزيادة  الفرص الاقتصادية لفقراتعزيز) 1(: عن طريق ما يليالتابع للصندوق لرواندا 

 تعزيز مشاركة الجماعات الضعيفة )3(؛ تعزيز منظمات ومؤسسات فقراء الريف )2(؛ على نحو مستدام

 مع سياسات الصندوق، بما في ذلك ويتوافق المشروع تماماً. في عملية التحول الاجتماعي والاقتصادي

سياسة الصندوق المتعلقة بالقطاع الخاص، وسياسة التمويل الريفي، والإطار الاستراتيجي للصندوق 

  . وسياسة النُهُج القطاعية الشاملة للتنمية الزراعية والريفية)2011-2015(

   التنسيق والمواءمة-  هاء

  الوطنيةالأولوياتالمواءمة مع 

الخطة الاستراتيجية لتحويل القطاع الزراعي واستراتيجية التنمية  مع اماً تع اتساقاًالمشرويتسق  -17

 كما يتواءم على نحو وثيق مع أهداف برنامج .الاقتصادية والحد من الفقر ويراعيهما على حد سواء

ويمثل تكثيف إنتاج أصحاب . الفرص الاستراتيجية القطرية المتفق عليها بين الحكومة والصندوق

  .لحيازات الصغيرة من المحاصيل النقدية وتسويقها أولوية رئيسية للحكومةا

 التنسيق مع الشركاء الإنمائيين

أُعد المشروع على أساس مشترك مع الشركاء الناشطين في مجال التنمية الريفية من خلال فريق إدارة  -18

زر مع صندوق عائلة وود ومن خلال هذه العملية، أُعدت مجالات للتآ. البرنامج القُطري في رواندا

، وهو إحدى المؤسسات الخاصة، ومشروع المنافسة وتنمية المشروعات المدعوم من (WFT)الاستئماني 

 المدعوم من دعم محاصيل البستنة في رواندا، على مشروع المشروع أيضاًيبني س. البنك الدولي

  .غلاق، والذي هو حالياً في مرحلة الإالمؤسسة البلجيكية للتعاون التقني

   المكونات وفئات النفقات- واو

 المكونات الرئيسية

، ) في المائة من التكاليف الأساسية للمشروع36( تنمية البن )1(:  المشروع من ستة مكونات، وهييتألف -19

 في 30( تنمية الشاي )2(بزيادة الإنتاج وجودة البن المعالج بالغسل الكلي واستهداف الأسواق المربحة؛ 

م توسيع نطاق إنتاج الشاي في إطار نموذج للشراكة يعمد إلى إدخال المنافسة فيما بين ، بدع)المائة

، بإنشاء قطاع لإنتاج الحرير لأصحاب ) في المائة7( تنمية الحرير )3(مستثمري القطاع الخاص؛ 

اء ك، بدعم شراكات الأعمال التي تتضمن شر) في المائة6( البستنة )4(الحيازات الصغيرة في رواندا؛ 

بتقديم خدمات )  في المائة13( الخدمات المالية )5(من القطاع الخاص وأصحاب الحيازات الصغيرة؛ 

 وإدارة المشروعات والدعم )6(، ) في المائة8(مالية كافية ومستدامة للأطراف المعنية المشاركة 

سل القيمة بتعزيز الأجهزة الحكومية بغرض تنفيذ المشروعات ودعم سلا)  في المائة8(المؤسسي 

 .المستدامة
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  فئات النفقات

  .الخدمات والتكاليف المتكررة) 2(السلع والصناديق الإنمائية؛ ) 1 (:للنفقاتفئتان  هناك -20

  الشراكاتإرساء و ،مسؤوليات التنفيذو الإدارة، - زاي

 نشركاء التنفيذ الرئيسيو

 المجلس )2(ادرات الزراعية؛  المجلس الوطني لتنمية الص)1(:  منكلسيشمل شركاء التنفيذ الرئيسيون  -21

  . صندوق التنمية التابع لمصرف التنمية في رواندا)3(الزراعي في رواندا؛ 

 مسؤوليات التنفيذ

ستقوم وحدة تنفيذ المشروعات الموحدة بتنسيق المشروع، في حين سيضطلع المجلس الوطني لتنمية  -22

وظائف تنسيق المشروع في الوحدة وسيتم إدماج . الصادرات الزراعية بتنفيذ معظم أنشطة المشروع

. والمجلس من خلال إيجاد وظيفة مؤقتة لمدير تشغيلي للمشروع للمساعدة في تحمل المسؤوليات الإدارية

  .وسيتولى الأمين العام الدائم لوزارة الزراعة وموارد الثروة الحيوانية رئاسة اللجنة التوجيهية للمشروع

 دور المساعدة التقنية

 على إدارة  قدرات التعاونيات المشاركةزيادة على تقديم مساعدة تقنية مهمة بهدف سيعمل المشروع -23

 مجموعة مختارة من كيانات الحكومة المركزية، ومنظمات المزارعين من العمليات الاقتصادية، وإلى

ارس وعلى وجه التحديد، يُتوقع أن توفر المساعدة التقنية الدعم للمد. أجل إدارة العمليات الاقتصادية

  .الميدانية للمزارعين وبرنامج تشغيل التعاونيات

 وضع اتفاقيات التنفيذ الرئيسية

تموز /عمدت الحكومة، التي تعهدت بتشغيل المجلس الوطني لتنمية الصادرات الزراعية بنهاية يوليو -24

  .، إلى إنشاء مؤسسة جديدة وشغل مناصب الإدارة الرئيسية فيها2011

 المبالغ الملتزم بهاشركاء التمويل الرئيسيون و

وتتضمن مصادر . مليون دولار أمريكي على مدى سبع سنوات 56.1يبلغ إجمالي تكاليف المشروع  -25

، )في المائة 18.4(، وممولين غير محددين ) في المائة66.7(الصندوق : التمويل الجهات التالية

وستغطي ). في المائة 9.0 (والحكومة) في المائة 5.0(، والقطاع الخاص )في المائة 0.9(والمزارعين 

  .مساهمة الحكومة كل الضرائب وجزءا من المرتبات وتكاليف التشغيل لمكون تنمية إنتاج الحرير
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   الفوائد، والمبررات الاقتصادية والمالية– حاء

 الفئات الرئيسية للفوائد المحققة

فمن المنتظر أن تزداد غلة . ستتضمن الفوائد الأساسية تحقيق زيادات في الإنتاج وزيادة أسعار المزرعة -26

 في المائة على الأقل، وسيبلغ نصيب منتجي 30كل شجرة بن في المزارع القائمة المستهدفة بما مقداره 

  . في المائة على الأقل40الشاي من سعر السوق النهائي 

 الجدوى الاقتصادية والمالية

وتتسم جدواه الاقتصادية . في المائة 17.2يقدر معدل العائد الاقتصادي الداخلي للمشروع بما نسبته  -27

  .بالمرونة تجاه التغيرات المعاكسة في تكاليف المشروع

   النطاقتوسيعو ،الابتكارو إدارة المعرفة، – طاء

 ترتيبات إدارة المعرفة

سيجري تصميم نظام للتعلم في المشروع يعمل على دمج جوانب التخطيط والرصد والتقييم وإدارة  -28

 الأولى لتنفيذ المشروع باعتباره أداة للمجلس الوطني لقياس وتحليل التقدم المحرز المعرفة في المراحل

 وفضلاً. في المشروع وأثره، وتحديد أوجه النجاح، وتبادل المعارف مع الأطراف المعنية في المشروع

يم عن ذلك، سيعمل المشروع على معاونة المجلس الوطني على إعداد استراتيجية لإدارة المعرفة وتصم

  .نظام لمعلومات الإدارة لتغطية المعلومات الخاصة بالمشروع والمعلومات القطاعية الشاملة

 المشروعالابتكارات الإنمائية التي سيروج لها 

 الدعم الإضافي المستهدف المقدم للأسر الضعيفة من أجل إنشاء )1(: تتضمن الابتكارات الرئيسية ما يلي -29

ليات تنافسية لتخصيص موارد دعم المشروع للمواقع التي يقدم فيها  تصميم آ)2(مزارع للشاي والبن؛ 

 )3(الخضراء التي ينتجها المزارعون؛ الشاي الشركاء من القطاع الخاص أفضل الأسعار لقاء أوراق 

  .وإعداد نموذج إنتاج أصحاب الحيازات الصغيرة للحرير

 نهج توسيع النطاق

روع تنمية المحاصيل النقدية والتصديرية في قطاع أصحاب  لنطاق سلفه، وهو مشيمثل المشروع توسيعاً -30

الحيازات الصغيرة، مع إدخال تحسينات على نهجه المناصر للفقراء والفعالية التشغيلية لعمليات الدعم 

  .فيه

   المخاطر الرئيسية– ياء

 المخاطر الرئيسية وتدابير التخفيف منها

 إنشاء المجلس الوطني لتنمية )1(: ما يلي مشروعالالتي تواجه  الرئيسية  المؤسسيةتشمل المخاطر -31

 إذ يتضمن العنصر الأول احتمال حدوث . وتعزيز القدرات الإدارية للتعاونيات)2(الصادرات الزراعية؛ 

وتأخر، وهو ما سيجري تخفيفه عن طريق ضمان توفر عدد كاف من الموظفين والمساعدة  أوجه قصور
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دي للعنصر الثاني عن طريق شمول كل تعاونية مشاركة في ويجري التص. التقنية ومقدمي الخدمة

وتصميم نظم للرصد ) وهو برنامج شامل لتعزيز تسيير وإدارة التعاونيات(برنامج تشغيل التعاونيات 

وتتمثل أحد المخاطر الرئيسية الأخرى في التمويل الذي لم يتم . والتقييم لدعم الإدارة الداخلية للتعاونيات

 مليون دولار أمريكي، وهو ما جرى تخفيف أثره عن 10.3المشروع والذي يقدر بمبلغ تحديده بعد في 

ومن المتوقع أن يكون الصندوق . طريق عدم تخطيط أي تكاليف غير ممولة حتى السنة الرابعة للمشروع

  .ممول الملاذ الأخير في حالة عدم وجود أي ممول مشارك آخر

 التصنيف البيئي

 لعدم إضراره  نظراً"باء"صُنِّف المشروع كعملية من الفئة ر البيئي في الصندوق، التقدي لإجراءات طبقاً -32

الرئيسي بالنفايات البيئي ويتعلق الخطر . ة الوطنيةيبالبيئة ومواءمته للسياسات والاستراتيجيات البيئ

العضوية الناتجة عن محطات غسل البن، وهو ما سيجري تخفيف أثره عن طريق تركيب مرافق 

  .ة بالكامل لمعالجة المياه ودعم تشغيلهامدعوم

  الاستدامة-  كاف

سيعمل المشروع على تصميم نماذج أعمال تتسم بالجدوى والاستدامة في سلاسل قيمة البن والشاي  -33

وإنتاج الحرير والبستنة، بحيث يتمثل هدفه الواضح في تنمية المؤسسات التي تستطيع أن تعمل بصورة 

  .مستقلة بعد إنجاز المشروع

  الوثائق القانونية والسند القانوني - ثانيا

 والصندوق الدولي للتنمية الزراعية الوثيقة القانونية التي يقوم جمهورية روانداستشكل اتفاقية التمويل بين  -34

وترفق نسخة من اتفاقية التمويل المتفاوض  .المتلقي/على أساسها تقديم التمويل المقترح إلى المقترض

 . الوثيقةبشأنها كملحق بهذه

من الصندوق الدولي للتنمية تلقي تمويل  سلطة فيها بموجب القوانين السارية مخولة جمهورية روانداو -35

 .الزراعية

 وسياسات وإني مقتنع بأن التمويل المقترح يتفق وأحكام اتفاقية إنشاء الصندوق الدولي للتنمية الزراعية -36

 .في الصندوق هومعاييرالإقراض 

  التوصية - ثالثا

 :صي بأن يوافق المجلس التنفيذي على التمويل المقترح بموجب القرار التاليأو -37

أحد عشر  قرضاً بشروط تيسيرية للغاية تعادل قيمته جمهورية روانداأن يقدم الصندوق إلى : قـرر

على أن )  وحدة حقوق سحب خاصة11 600 000 (خاصةوحدة حقوق سحب  مليونا وستمائة ألف

  . تكون مطابقة على نحو أساسي للشروط والأحكام الواردة في هذه الوثيقةيخضع لأية شروط وأحكام
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 منحة تعادل قيمتها أحد عشر مليونا وستمائة ألف جمهورية روانداأن يقدم الصندوق إلى : قرر أيضاً

على أن تخضع لأية شروط وأحكام )  وحدة حقوق سحب خاصة11 600 000(وحدة حقوق سحب خاصة 

  .و أساسي للشروط والأحكام الواردة في هذه الوثيقةتكون مطابقة على نح

  

  كانايو نوانزي

  رئيس الصندوق الدولي للتنمية الزراعية
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Negotiated financing agreement:  

"Project for Rural Income through Exports"(PRICE) 

(Negotiations concluded on 2 September 2011) 

Loan Number: [click and insert number] 
 
Grant Number: [click and insert number] 
 
Project Title: Project for Rural Income through Exports (PRICE) (the “Project”) 
 
The Republic of Rwanda (the “Borrower”) 
 
and 
 
The International Fund for Agricultural Development (the “Fund” or “IFAD”) 
 
(each a “Party” and both of them collectively the “Parties”) 
 
hereby agree as follows: 
 
Section A 
 
1. The following documents collectively form this Agreement: this document, the 
Project Description and Implementation Arrangements (Schedule 1), the Allocation Table 
(Schedule 2), and the Special Covenants (Schedule 3). 
 
2. The Fund’s General Conditions for Agricultural Development Financing dated  
17 September 2010, as may be amended from time to time (the “General Conditions”) 
are annexed to this Agreement, and all provisions thereof shall apply to this Agreement. 
For the purposes of this Agreement the terms defined in the General Conditions shall 
have the meanings set forth therein. 
 
3. The Fund shall provide a Loan and a Grant to the Borrower (the “Financing”), which 
the Borrower shall use to implement the Project in accordance with the terms and 
conditions of this Agreement. 
 
Section B 
 
1. A. The amount of the Loan is eleven million six hundred thousand Special 
Drawing Rights (SDR 11 600 000).  
 
 B. The amount of the Grant is eleven million six hundred thousand Special 
Drawing Rights (SDR 11 600 000).  
 
2. The Loan is granted on highly concessional terms as defined in Section 5.01 (a) of 
the General Conditions. 
 
3. The Loan Service Payment Currency shall be the United States Dollars (USD). 
 
4. The first day of the applicable Fiscal Year shall be the first of July. 
 
5. Payments of principal and service charge shall be payable on each 15 April and 
15 October. 
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6. The Borrower shall open a Designated Account in the National Bank of Rwanda for 
the purposes of financing the Project with IFAD loan and grant proceeds and operated by 
the Lead Project Agency. 
 
7. There shall be a Project Account opened in the National Bank of Rwanda and 
operated by the Lead Project Agency. 
 
8. The Borrower shall provide counterpart financing for the Project in an approximate 
amount of four million one hundred sixty thousand United States Dollars 
(USD 4 160 000). The counterpart financing provided by the Borrower shall cover the 
payment of duties and taxes related to the Financing and some recurrent costs. 
 
Section C 
 
1. The Lead Project Agency shall be the Ministry of Agriculture and Animal Resources 
(MINAGRI) of the Borrower, acting through its Single Project Implementation Unit 
(SPIU). 
 
2. The following are designated as additional Project Parties: National Agricultural 
Export Development Board (NAEB), the Rwanda Agriculture Board (RAB), and the 
Development Fund (BDF) of the Development Bank of Rwanda (BRD). 
 
3. The Project Completion Date shall be the seventh anniversary of the date of entry 
into force of this Agreement. 
 
Section D 
 
The Financing shall be administered and the Project supervised by the Fund. 
 
Section E 
 
1. The following are designated as additional grounds for the suspension of this 
Agreement:  
 

(a) The Project Implementation Manual (PIM), or any provision thereof, has been 
waived, suspended, terminated, amended or modified without the prior 
agreement of the Fund and the Fund has determined that such waiver, 
suspension, termination, amendment or modification has had, or is likely to 
have, a material adverse effect on the Project, and the Borrower has not 
taken any measures to remedy the situation; and 

 
(b) The Project Coordinator and/or the PRICE Operational Manager and/or the 

Project Director of Administration and Finance (DAF) have been removed from 
the Project without the prior concurrence of the Fund. 

 
2. The following are designated as additional general conditions precedent to 
withdrawal:  
 

(a) The Designated Account and the Project Account shall have been duly opened 
by the Borrower;  

 
(b) The first draft of the PIM shall have been submitted to the Fund;  

 
(c) The Project Coordinator, the PRICE Operational Manager, and the DAF shall 

have been duly appointed by the Borrower with the prior no-objection of the 
Fund; and  
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(d) The Borrower shall have established the Project Steering Committee.  

 
3. This Agreement is subject to ratification by the Borrower. 
 
4. The following are the designated representatives and addresses to be used for any 
communication related to this Agreement: 
 
 
For the Fund: For the Borrower: 
 
 
 
President Ministry of Finance and                
International Fund for Agricultural Development Economic Planning 
Via Paolo di Dono 44 of the Republic of Rwanda 
00142 Rome, Italy P.O. Box 158 
 Kigali, Republic of Rwanda 
 
 
 
 
This Agreement, dated [click and type], has been prepared in the English language in six 
(6) original copies, three (3) for the Fund and three (3) for the Borrower. 
 
 
 
_____________________  ___________________ 
For the Fund  For the Borrower 
[insert name and title] [insert name and title] 
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Schedule 1 
 

Project Description and Implementation Arrangements 
 
 

I. Project Description 
 
1. Target Population. The Project shall benefit smallholder farmers, and especially 
woman-headed households and households with little land, involved in the production of 
coffee, tea, sericulture and horticulture, which is estimated to amount to 
128 700 households, including some 72 400 coffee farmers, 14 300 tea farmers, 
1 600 farmers producing raw silk and about 7 200 horticultural producers. The Project 
Area shall have a national scope, and it shall comprise the Southern and Western Provinces 
of Rwanda for tea activities. Sericulture and coffee activities shall be dispersed in agro-
ecological zones across the country, and horticulture activities shall be implemented in 
agro-ecological zones established on the basis of pre-determined production criteria.      
 
2. Goal. The goal of the Project is to raise the income of smallholder farmers. 
 
3. Objectives. The objective of the Project is  to achieve sustainable increased returns to 
farmers from key export-driven agricultural value chains, through increased volumes and 
quality of production, improved marketing and effective farmer organisations. Additionally, 
the Project shall strengthen producer cooperatives as full-fledged economic partners of the 
private sector. 
 
4. Components. The Project shall consist of the following Components: (I) Coffee 
Development, (II) Tea Development, (III) Silk Development, (IV) Horticulture, 
(V) Financial Services, and (VI) Project Management and Institutional Support. 
 
 
4.1. Component 1: Coffee Development. This component shall include three sub-
components. 
 
4.1.1. Sub-component 1.1: Production and quality. The activities under this sub-
component shall include: 
 

(a) Research on the: (i) production of in vitro plantlets; (ii) increase in the 
number of high quality clones to enhance productivity and reduce dependence 
on a few varieties; (iii) development of Integrated Pest Management (IPM) 
packages to eliminate major pests. In addition, national Soil and Leaf 
Analyses shall be conducted to define fertiliser requirements for the different 
coffee growing areas.  

 
(b) Increasing access to clean planting material by training farmers on adequate 

tree planting techniques and nursery management to reduce the loss of 
seedlings.  

  
(c) Increasing access to fertilisers by: (i) developing farmers’ capacity to use 

fertilisers through farmers field schools (FFS); (ii) disseminating and  
implementing the Soil and Leaf Analysis, including building the capacities of 
extension service personnel; (iii) linking cooperatives to private suppliers, and 
assisting them in placing adequate and timely orders through the Turnaround 
Programme, described in sub-component 1.2 (section  4.1.2); (iv) developing 
a cooperative-based voucher system for purchasing fertilisers; and (v) 
facilitating cooperatives’ timely access to commercial credit. 
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(d) Increasing access to training and advisory services by: (i) financing FFS for 
60 000 coffee growers on existing plantations and 12 000 coffee growers on 
new ones; (ii) financing the Turnaround Programme; and (iii) establishing an 
advisory system for coffee cooperatives by training NAEB; developing 
cooperatives’ and unions’ capacities to provide services for which they have a 
comparative advantage; promoting the use of radio and cell phones to provide 
access to technical messages and information; and improving linkages 
between cooperatives and exporters.  

 
e)  Expansion of plantations by producing 3,100 ha of new coffee plantations in 

an initial three year phase, including 600 ha of coffee plantations started by 
the Smallholder Cash and Export Crops Development Project (PDCRE) entered 
into between the Republic of Rwanda and the Fund (IFAD Loan No. 596-RW). 
At the end of the initial three year phase, the Borrower shall make an 
assessment of performance results. Pending a positive performance 
assessment, the Project shall initiate a second phase of coffee plantations that 
shall cover an additional 2 900 ha. 

 
4.1.2. Sub-component 1.2: Processing and marketing. The activities under this sub-
component shall include: 
 

(a) Supporting cooperative-owned coffee washing stations by implementing the 
Turnaround Programme in  approximately 67 additional cooperative owned 
coffee washing stations. Under the Turnaround Programme, selected business 
advisors shall ensure tailor-made support to each coffee cooperative in order 
to develop a business plan, strengthen organisation and governance, develop 
linkages with buyers and financial institutions, provide training in processing 
techniques and quality control, set up a coffee traceability system and 
strengthen management skills.   

 
(b) Financing 50 new coffee washing stations in carefully targeted areas with 

grants to meet part of their investment costs, on the basis of need, 
production and marketing potential.  

 
(c) Quality enhancement through the provision of cupping training workshops to 

coffee farmers, and assisting coffee cooperatives in accessing certification 
programmes.  

 
(d) Branding and promotion through the development and implementation of a 

Rwanda coffee branding strategy to promote both national and regional 
origins. 

  
(e) Capacity building for cooperative-owned export and marketing companies, 

including Misozi, based on capacity assessment.  
 

(f) Roasting support for women in selected cooperatives in order to develop 
coffee roasting activities for the domestic market. 

   
4.1.3. Sub-component 1.3: Value chain governance. The activities under this sub-
component shall include: 
 

(a) Assisting the national coffee multi-stakeholder platform gathering value chain 
stakeholders and district-level multi-stakeholder coffee task forces.  

 
(b) Supporting the Rwandan Coffee Cooperatives Federation (RCCF) and its 

unions through: (i) capacity assessments; (ii) the revision of the RCCF 
strategy and the establishment of annual business plans; (iii) training and 
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other capacity building support; and (iv) technical support to make RCCF and 
unions financially sustainable. 

  
(c) Providing technical assistance to coffee farmers, through a service provider, 

for innovation and value chain development.  
 

(d) Creating a Coffee Information System.  
 

 
4.2. Component 2: Tea Development. This component shall build on the tea 
expansion model of PDCRE in partnership with private investors. The objective of this 
component is to increase farmer revenues by: (i) building their capacities to produce 
more and better green leaves, (ii) support tea factories in reaching  high value markets, 
and (iii) promoting cooperation between tea cooperatives and private factories in order to 
enable farmers to earn a higher share of the end market price. This component shall 
include three sub-components. 
 
4.2.1. Sub-component 2.1: Consolidation at Nshili and Mushubi sites. This sub-
component shall consolidate PDCRE’s achievements at the Nshili and Mushubi Project 
sites. The activities under this sub-component shall include: 
 

(a) Developing a new business model. The Project shall assist the existing tea 
cooperative at Nshili and the Nshili-Kivu Tea Factory (NKTF) to negotiate and 
sign an agreement to define their respective responsibilities in reaching a  
profitability objective. The tea cooperative shall be responsible for meeting 
agreed quantities and quality of green leaves, for planning and executing new 
planting; for ensuring proper maintenance of the tree bushes; and for 
applying state-of-the-art practices to production. NKTF shall be responsible 
for purchasing green leaves against an agreed formula enabling a higher and 
more equitable pricing than the current minimum price set by the National 
Tea Working Group. 

 
(b) Support to tea cooperatives. Under this sub-component, the Project shall 

finance, for the two tea cooperatives in Nshilii and Mushubi respectively: (i) 
FFS in existing tea plantations; (ii) technical support to improve the 
operational and financial management of the tea cooperatives; (iii) technical 
staff (agronomists and field technicians) for the tea cooperatives; (iv) a NAEB 
team to support and assist the cooperative technical staff in the first year of 
the Project; and (v) legal capacity building to improve the tea cooperatives’ 
negotiating ability. 

 
(c) New plantations. The Project shall finance the planting of an additional 445 ha 

of thé villageois (smallholder tea) if certain pre-conditions, as determined in 
the Project Implementation Manual are satisfied. 

 
4.2.2. Sub-component 2.2: Greenfield site development. The activities under this sub-
component shall promote the development of the institutional capacities of the four tea 
cooperatives recently established on the new Greenfield tea sites of the Project area (the 
Greenfield sites of Gatare, Rutsiro, Karongi, and Muganza-Kivu), and to support the 
development of these four new Greenfield sites. The activities under this sub-component 
shall include:  
 

(a) Assisting new tea cooperatives through: (i) the implementation of FFS; (ii) 
assisting the management capacity building of the cooperatives along the 
Nshili model, in line with sub-component 2.1 (section 4.2.1); (iii) providing  
legal assistance and the services of an investment broker for the tea 
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cooperatives; (iv) financing the initial salaries of essential tea cooperative 
staff; and (v) office construction and the provision of equipment.  

 
(b) Greenfield site packages. The Project shall: (i) purchase equity shares 

belonging to the tea factories for the benefit of the tea cooperatives on the 
Greenfield sites; (ii) provide seedlings, initial fertilisers, and planting 
equipment to the tea cooperatives. Moreover, the Project shall establish a 
total of 1 800 ha of tea plantations on the Greenfield sites; (iii) develop 
infrastructure, by constructing farm roads and collection points; (iv) provide 
marketing support to tea factories, by implementing activities aimed at 
assisting them in increasing the quality of production, in forging links with 
buyers for direct sales, and in raising added value, for example, through 
certification; and (v) implement FFS on the Greenfield sites for the 
beneficiaries. The size of the Greenfield Site packages shall be staggered, with 
the largest package implemented at the site where the private investor shall 
have offered the most favourable conditions to tea growers. 

 
4.2.3. Sub-component 2.3: Tea support services. Activities under this sub-component 
shall include: 
  

(a) Research. The Rwanda Agriculture Board (RAB) shall conduct research on: 
(i) the development of high performing and high quality tea clones; (ii) 
experimental trials on fertiliser use; and (iii) soil and leaf analysis.  

 
(b) Support to the federation and unions of tea cooperatives by: (i) carrying out a 

capacity assessment of the federation and unions; (ii) establishing an annual 
business plan for the federation and unions; (iii) training and developing the 
capacity of the federation in becoming financially autonomous. 

 
(c) Land titling. The Project shall implement land registration and titling for tea 

growers in the new plantations described in sub-component 2.1 (section 
4.2.1). 

 
(d) Technical assistance for innovation and value chain development. A service 

provider with proven experience in supporting the tea industry shall be 
contracted to provide short-term technical assistance to the tea factories and 
participating cooperatives in the Project Area on: strategic guidance, problem 
identification and solving, and coordination support.  

 
 

4.3. Component 3: Silk development. Under this component, the Project shall 
progressively set-up a cost-effective business model for sericulture and basic processing 
in Rwanda, in order to increase the sustainable income of the members of the 
40 sericulture cooperatives in the Project Area. This component shall include three sub-
components. 
 
4.3.1. Sub-component 3.1: Farmer-based production. The activities under this sub-
component shall include:  
 

(a) Assisting individual farmers in building simple rearing houses of raw clay 
bricks by providing each participating cooperative with one brick moulding 
machine, which in turn shall be rented to farmer.  

  
(b) Supplying individual farmers with roofing material and rearing equipment.  

 
(c) Providing individual farmers with sericulture input packages for three 

consecutive cycles. 
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(d) Training farmers on appropriate production techniques, both for mulberry 

trees cultivation and silkworm rearing.  
 
4.3.2. Sub-component 3.2: Field support services. The activities under this sub-
component shall include:  
 

(a) Importation of silkworm eggs. the National Sericulture Centre (NSC) shall 
import approximately 11 000 boxes of silk worm eggs.  

 
(b) Access to fertilisers. The Project, through NSC, shall set up a revolving fund in 

every silk cooperative in order to purchase fertilizers and other critical inputs 
(lime, formalin, etc.) needed for the maintenance of mulberry and silkworm 
rearing.  

 
(c) Access to management services. The Project, through NSC, shall contract  one 

management advisor in each of the five Sericulture Support Centres (SSCs). 
These management advisors shall assist each SSC Manager. The management 
advisors shall support the cooperatives in preparing and implementing their 
annual business plans, and developing the cooperatives’ capacities to organise 
support services on a cost-effective basis.  

 
(d) Access to technical services. The Project, through NSC, shall contract 

sericulture specialists and extensionists in each of the five SSCs to provide a 
range of technical assistance to cooperatives and their members. The 
technical assistance shall include, amongst other things, sericulture 
techniques, mulberry tree maintenance and leaf production, and intercropping 
techniques to grow food crops in the mulberry tree plantations.  

 
(e) Access to markets. The Project shall finance approximately 10 cocoon drying 

chambers for sericulture cooperatives and private partners.  
 
 4.3.3. Sub-component 3.3: National value chain support. The activities under this sub-
component shall include:  
 

(a) Technical assistance to NSC. A service provider with proven experience in 
supporting the sericulture industry shall be contracted by NSC to provide 
technical assistance related to: (i) training NSC and SSCs technicians in 
appropriate sericulture technologies; (ii) assisting NSC and SSCs in organising 
support services to cooperatives and farmers; (iii) assisting NSC in 
introducing and testing the new concept of Young Sericulture Rearing 
Centres; (iv) assisting the NSC and SSCs in improving cultural techniques for 
maintaining mulberry plantations and increasing mulberry leaf yields; and (v) 
organising study tours to silk-producing countries for technicians and farmers.  

 
(b) Institutional support to NSC. The project, through NSC, shall contract a 

sericulture technician, a financial manager and an office assistant, to assist 
the institutional development of the NSC.  

 
(c) Market study. The Project, through NSC, shall commission a market study to 

explore possible market development opportunities for sericulture activities, 
including developing added value at farm level and the possible diversification 
of silk products manufactured in Rwanda.  

 
(d) Intermediate assessment. An independent assessment of the national 

sericulture sector shall be carried out at the end of the third year of the 
Project in order to evaluate the performance of this sector.  
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(e) Assistance to Rwanda Silk Farmers Federation (RSFF) and unions. The Project, 

through NSC, shall  contract a service provider to provide overall support to 
RSFF and its member unions, including, amongst other things: (i) carrying out 
a capacity assessment of RSFF; (ii) supporting RSFF in designing a mid-term 
development strategy, which shall include an organisation model and a 
definition of RSFF responsibilities in terms of service provision and policy 
dialogue; (iii) designing annual business plans for unions and providing 
assistance to their implementation; and (iv) designing a capacity building plan 
for RSFF and assisting its implementation. 

 
 
4.4. Component 4: Horticulture. The Project shall develop the emergent horticulture 
sector in Rwanda by supporting NAEB in promoting new business models benefiting 
smallholder farmers in carefully selected value chains. This Component shall include four 
sub-components. 
 
4.4.1. Sub-component 4.1: Business partnerships and business models. Under this sub-
component, NAEB shall develop business partnerships between the beneficiaries and 
private investors. NAEB shall  commission a study to identify priority value chains, and 
then invite and select project proposals from beneficiaries and assist them in developing, 
negotiating and implementing agreeable business partnerships in the agreed value chains 
with private investors. The Project shall assist the implementation of the agreed business 
partnerships.  
 
4.4.2. Sub-component 4.2: Business development services. The activities under this sub-
component shall include:  
 

(a) Access to non-financial services for the beneficiaries, including establishing a 
critical mass of small-holder plantations of identified value chains in order to 
attract private partners (300 ha of avocado, 300 ha of mango, 200 ha of 
oranges), management capacity building, technical support services, market 
linkages and certification. 

 
(b) Promotion of rural service providers through the provision of grants and 

capacity building assistance to new rural service providers that can respond to 
business partnership needs.  

 
4.4.3. Sub-component 4.3: Enabling environment for value chain development. Under 
this sub-component, the Project shall:  
 

(a) Conduct applied research and technology in research areas that are relevant 
to participating business partnerships, including the production of clean 
planting material.  

 
(b) Provide expert advice and market promotion for the business partnerships, 

including studies to analyse key constraints and solutions to the business 
environment, and promotional activities. The Project shall also stimulate 
multi-stakeholder engagement through the development of value-chain based 
stakeholder organisations.  

 
(c) Provide technical assistance for innovation and strategic development for the 

horticultural industry. NAEB shall contract a service provider who shall 
provide: strategic guidance in developing methodologies, problem solving, 
coordination support for activities under this component, in particular with 
regard to business planning and development; technical input to value chain 
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selection; and technical support. In addition, the service provider shall also 
build the capacity of NAEB staff and build commercial linkages. 

  
4.4.4. Sub-component 4.4: Essential oils. Under this sub-component, the Project shall 
assist business partnerships for essential oils through design and implementation 
assistance, involving capacity building, technical and extension support services, adaptive 
research, market linkages and certification. In addition, the Project shall create an 
enabling environment for essential oils by providing analysis services for essential oils, 
and by assisting the institutional development of NAEB. 
 
 
4.5. Component 5: Financial services. This component shall include three sub-
components. 
  
4.5.1. Sub-component 5.1: Access to financial services. Under this sub-component, the 
Project shall make the following investments to facilitate the beneficiaries’ access to bank 
and micro-finance institution loans:  
 

(a) Partnership with the Development Fund (BDF) of the Development Bank of 
Rwanda (BRD). The Project shall work with BDF, a non-lending subsidiary of  
BRD, in order to  increase the beneficiaries’ access to loans from financial 
institutions. To this end, the Project shall provide funds for: (i) a 
performance-based grant facility to the BDF, which shall in turn be made 
available to the Project beneficiaries, and (ii) a loan guarantee facility to 
commercial banks, micro-finance institutions, and SACCOs to back their 
investment and working capital loans to the beneficiaries. The project shall 
provide technical assistance to BDF for developing an innovative mechanism 
of “portfolio guarantee”. An institutional assessment of BDF shall be carried 
out at the start of the Project to assess capacities.  

 
(b) Insurance products for risk mitigation. Based on a preliminary feasibility 

study, the Project shall assist insurance companies and commercial banks, 
through the provision of technical assistance, in developing three new 
insurance products for the beneficiaries: (i) life insurance; (ii) weather index-
based insurance; and (iii) coffee price insurance. 

 
(c) Equity financing. In support of the tea value chain (sub-component 2.2, 

section 4.2.2), the Project shall finance up to 40% of the share capital of the 
new tea factories that shall benefit from Greenfield site packages and these 
shares shall be held by the tea cooperatives.   

 
(d) Conditional post-investment support. The Project shall cover part of the 

outstanding investment loan debt of PDCRE supported coffee cooperatives, 
conditional upon stringent criteria and modalities established in the Project 
Implementation Manual.  

 
4.5.2. Sub-component 5.2: Capacity building. This sub-component shall build the 
capacities of four categories of target institutions:  

 
(a) Producer cooperatives. The Project shall contract a service provider to build 

the capacities of the different value chain cooperatives in preparing business 
plans and loan applications meeting bank requirements, and to provide 
training on credit management.  
 

(b) Commercial banks and microfinance institutions. The Project shall provide 
technical assistance to commercial banks and microfinance institutions so that 
they gain a better knowledge of the cooperative sector, of value chain analysis 
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and of financing requirements in the selected value chains, and to improve 
their procedures for disbursing working capital loans and for monitoring their 
repayment. 
 

(c) Savings and Credit Cooperatives (SACCOs). The Project shall contract a 
service provider to provide technical assistance to participating SACCOs with 
regards to the financing of farmer-based activities related to the Project value 
chains. 
 

(d) Other microfinance institutions. The Project shall collaborate with financial 
sector support initiatives to promote alternative delivery and collection 
mechanisms for loans, savings and remittances with a high potential for large-
scale development.  

 
 
4.6. Component 6: Project Management and Institutional Support. Under this 
Component, the Project shall strengthen government agencies in order to deliver Project 
outputs and support sustainable value chain development beyond Project completion. 
Project management functions shall be undertaken by existing government structures, 
and these structures shall be strengthened in order to fulfill their implementation 
responsibilities. This Component shall include two sub-components. 
 
4.6.1. Sub-component 6.1: Project Management. Under this sub-component, the Project 
shall assist government agencies responsible for project implementation in integrating 
the planning, budgeting, contracting, implementation, management and Project 
monitoring responsibilities into their regular programmes. The activities under this sub-
component shall include:  
 

(a) Project coordination. SPIU shall be strengthened by professional staff in order 
to carry out its project coordination functions, including the Project 
Coordinator, the DAF, the Financial Services Officer, the Knowledge 
Management Officer, the Monitoring and Evaluation Officer, and Officers 
responsible for Procurement, Accounting, and Technical Oversight, as well as 
support staff as required. 

 
(b) Project management. NAEB, a key implementing agency, shall be 

strengthened by professional staff in order to carry out the project 
management functions assigned to it, including the PRICE Operational 
Manager, four Value Chain Officers, one Cooperative Development Officer, 
one Planning and Monitoring and Evaluation Officer, and Officers responsible 
for Procurement and Accounting, as well as support staff as required.  

 
(c) The recruitment of all additional Project staff, amongst the Project staff 

mentioned above, shall be undertaken by the Borrower, under recruitment 
procedures acceptable to the Fund, on an open, transparent and competitive 
basis. The Project staff shall have professional qualifications and work 
experiences commensurate with their duties. The appointment of the Project 
Coordinator, the PRICE Operational Manager and the DAF, and their removal 
where appropriate, shall be subject to prior concurrence between the Fund 
and the Borrower. 

 
4.6.2. Sub-component 6.2: Institutional support. Under this sub-component, the Project 
shall provide capacity building to MINAGRI and NAEB to build their capacities for 
monitoring and evaluation, for analysing and anticipating value chain performance and 
for disseminating relevant information to value chain stakeholders.  

 
5. Implementation of Project Components 



 EB 2011/103/R.22/Rev.1  ملحقلا
 

20 

 
5.1 Coffee, Tea, and Horticulture Development. NAEB shall have overall responsibility 
for implementing Components 1, 2, and 4. NAEB shall provide, through its regular staff, 
extension services assisted by professional staff mentioned in section 4.6.1. NAEB shall 
contract service providers for the implementation of the activities of these Components, 
including RAB for research activities.  
 
5.2 Silk Development. NSC shall be responsible for the overall implementation of this 
component until such time as NSC eventually integrates into NAEB, at which point NAEB 
shall ensure overall implementation of this Component along the same modalities 
described below. NSC shall provide, through its regular staff, extension services assisted 
by professional staff mentioned in section 4.6.1. NSC, through SPIU, shall contract 
service providers for the implementation of the activities of this Component, including 
RAB for sericulture research activities.  
 
5.3 Financial Services. SPIU shall be responsible for the overall coordination and 
implementation of this component, through its regular staff, with the assistance of 
professional staff mentioned in section 4.6.1. SPIU shall contract all service providers for 
the implementation of the activities of this Component.  
 
 

II. Implementation Arrangements 
 
6.  Lead Project Agency 
 
6.1 Designation. MINAGRI, in its capacity as the Lead Project Agency, shall have the 
overall responsibility for the implementation of the Project. The Project Coordinator shall 
be responsible for overall Project coordination. The majority of project activities shall be 
carried out by NAEB, acting through the PRICE Operational Manager. MINAGRI shall 
establish, through its SPIU, MOUs with NAEB, the NSC, and the Development Fund (BDF) 
of the Development Bank of Rwanda (BRD), in order to define the range of project 
activities to be carried out by each institution, as well as the flow of funds and 
accountability modalities. 
 
6.2  Responsibilities. SPIU shall ensure the planning, implementation, financial 
management, and monitoring of Project activities. SPIU shall  direct, through MOUs with 
NAEB and NSC the planning, implementation, financial management, and monitoring of 
Project activities for components 1 to 4. NAEB and NSC shall follow the directions of the 
SPIU in executing their implementation responsibilities, including: (i) planning of 
component activities and their preparation in the Project’s Annual Workplan and Budget 
(AWPB); (ii) contracting and procuring the services and supplies necessary for the 
components’ implementation; (iii) coordinating the activities of the various component 
Project parties; (iv) supervision, monitoring and evaluation and knowledge management 
in relation to the Component activities; and (v) preparation of progress reports for the 
components. Component 5 of the Project shall be implemented directly by SPIU. 
 
7.  Project Steering Committee (PSC) 
 
7.1 Establishment. The Lead Project Agency shall establish a national PSC. 
 
7.2  Composition. The PSC shall be chaired by MINAGRI’s Permanent Secretary, and its 
membership shall include, inter alia: the Project Coordinator; the Director General of 
NAEB; and senior representatives of key public and private institutions involved in the 
Coffee, Tea, Silk, and Horticulture sectors, including financial institutions and cooperative 
federations. 
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7.3  Responsibilities. The PSC shall provide oversight and overall strategic guidance. The 
PSC shall meet at least twice a year to review Project progress against targets, assess 
management effectiveness, review progress reports, determine lessons learned and good 
practices, decide on corrective measures where appropriate and approve AWPBs.    
 
8. Service Providers. The Project, through SPIU and NAEB, shall outsource the 
execution of Project activities to service providers within the public and private sectors, 
including international and national non-governmental organizations. These service 
providers shall be contracted through competitive government procedures and based on 
renewable performance based contracts. The Project Coordinator and/or the Director 
General of NAEB, as appropriate, shall develop specifications and sign performance 
contracts with these service providers, specifying the activities to be undertaken, 
expected outcomes, the obligations and rights of each party, time frames, deadlines for 
submitting reports and indicators for monitoring and evaluation.  
 
9. Mid-Term Review. (a) The Lead Project Agency and the Fund shall jointly carry out 
a review of Project implementation no later than the end of the third year of the Project 
(the “Mid-Term Review”) based on terms of reference prepared by the Borrower and 
approved by the Fund. Among other things, the Mid-Term Review shall consider the 
achievement of Project objectives and the constraints thereon, and recommend such 
reorientation as may be required to achieve such objectives and remove such 
constraints. 
 
(b) The Borrower shall ensure that the agreed recommendations resulting from the Mid-
Term Review are implemented within the agreed time frame and to the satisfaction of the 
Fund. Such recommendations may result in modifications to the Project or cancellation of 
the Financing in conformity with Section 8.03 paragraph c) of the General Conditions. 
 
10. Project Implementation Manual. The Lead Project Agency shall finalize the Project 
Implementation Manual (PIM) and obtain the Fund’s no-objection to the final version of 
the PIM no later than 6 months after the entry into force of this Agreement. The PIM 
shall include, among other things: 
 

(a)   terms of reference and implementation responsibilities of all Project staff and 
all likely service providers and Project parties, 

 
(b)  criteria for the performance appraisal of the Project staff and service 

providers, 
 

(c)  project operational, financial and accounting procedures, including eligibility 
criteria and modalities for Project financing, procurement, participatory 
planning, monitoring and evaluation system and procedures, including the 
Results and Impact Management System (RIMS), and  

 
(d)   implementation modalities for all Project Components. 
 

11. Monitoring and Evaluation (M&E). The Lead Project Agency shall  establish an M&E 
system by the end of the first year of the Project, in accordance with the RIMS. The M&E 
system shall be based on a baseline study that shall be undertaken by the Lead Project 
Agency within the first six months of the Project. The M&E system of the Project shall be 
participatory and shall be used as a management tool. Interim monitoring reports shall  
be sent to the Fund. These reports shall  contribute to the certification of the work 
completed by service providers and Project staff in order to assess their performance and 
decide whether or not to renew their contracts. The M&E system shall collect and analyze 
the necessary information concerning the: 
 

(a) quantitative and qualitative performance of Project activities, 



 EB 2011/103/R.22/Rev.1  ملحقلا
 

22 

 
(b) technical and financial implementation of Project activities, 

 
(c) financial appraisal of investment costs,   

 
(d) participation of beneficiaries, and 

 
(e) data management and update.  
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Schedule 2 
 

Allocation Table 
 
 

1. Allocation of Loan and Grant Proceeds. (a)  The Table below sets forth the Categories 
of Eligible Expenditures to be financed by the Loan and the Grant and the allocation of the 
amounts of the Loan and the Grant to each Category and the percentages of expenditures 
for items to be financed in each Category: 
 
 

Category Loan Amount Allocated 

(expressed in SDR) 

Grant Amount Allocated 

(expressed in SDR) 

Percentage  

    

I.    Goods and 

Development Funds 

 

5 840 000 5 840 000      100%  

Net of tax 

    

    

II.  Services and 

Recurrent Costs 

4 600 000 4 600 000 100% 

Net of tax 

    

    

Unallocated 1 160 000 1 160 000  

    

    

TOTAL 11 600 000 11 600 000  

 
 
(b) The terms used in the Table above are defined as follows:  
 
“Goods and Development Funds” means Civil works, vehicles, equipment, fertilizer and 
planting materials, the Value Chain Facility (comprising the contributions to BDF, equity 
financing for tea factories, and conditional post-investment support for existing coffee 
washing stations), and production support (comprising support to FFS). 
 
“Services and Recurrent Costs” means contracts for the provision of services, technical 
assistance, studies, training and workshops, salaries and operating costs. 
 
2.  Request for Withdrawals. Requests for withdrawals shall be drawn equally from the 
Loan and Grant amounts, according to a 50/50 ratio. 
 
3. The financing of Silk Development activities (Component 3, Section 4.3 of 
Schedule I) beyond a total amount equivalent to USD 2 730 000 after the third year of 
the Project shall be conditional upon a positive assessment of the national sericulture 
sector, to be conducted by the Borrower by the end of the third year of the Project, and 
accepted by the Fund. 
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4. The financing of Horticulture activities (Component 4, Section 4.4 of Schedule I) 
beyond a total amount equivalent to USD 3 000 000 after the third year of the Project 
shall be conditional upon a positive assessment of the horticultural interventions of the 
Project, to be conducted by the Borrower by the end of the third year of the Project, and 
accepted by the Fund. 
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Schedule 3 
 

Special Covenants 
 
 
In accordance with Section 12.01(a)(xxiii) of the General Conditions, the Fund may 
suspend, in whole or in part, the right of the Borrower to request withdrawals from the 
Loan and Grant Accounts if the Borrower has defaulted in the performance of any 
covenant set forth below, and the Fund has determined that such default has had, or is 
likely to have, a material adverse effect on the Project: 
  
 
1. The Borrower shall entirely finance the NSC and SSC recurrent costs, including 

salaries and office operating costs, described in sections 4.3.2 and 4.3.3 of Schedule 
I, after the end of the fifth year of the Project. 

 
2. The audit of Project accounts, to be carried out annually by Rwanda’s Office of the 

Auditor General, shall be completed promptly in order to comply with the submission 
deadline provided in Section 9.03 of the General Conditions. 
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Interim Evaluation Report, Smallholder Cash and Export Crops Development Project 
(PDCRE), 2010 
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Logical framework 

Narrative summary  
Key Indicators and Targets by June 2018  
(except where other dates are specified) 

Means of Verification Assumptions 

GOAL: Raised smallholder income. Increased assets for participating households (HH) (RIMS) 

Reduced child malnutrition (RIMS) 

Project baseline & impact 
surveys 

National statistics (EICV) 

Favourable economic 
environment 

DEVELOPMENT OBJECTIVE: 
Sustainable increased returns to farmers 
from key export-driven agricultural 
value chains through increased volumes 
and quality of production, improved 
marketing and effective farmer 
organisations. 

Increased volume and value of annual produce marketed from target 
areas 

118 500 households (37% women) receiving project services 

160 cooperatives (= community groups) formed/ strengthened 

82 700 farmers (37% women) adopt the recommended technologies  

Project surveys and 
cooperative reports 

 

OUTCOME 1: Increased volume and 
quality of coffee production reaching 
high value markets and generating 
increased share of market end prices to 
coffee growers. 

Yield per tree in targeted existing plantations increases by at least 
30% (from 1.35 kg/tree in 2008) 

3 100 ha of new plantation producing at least 2.5 kg of cherries/tree 

Average total cherry price received by PRICE clients is above that of 
other producers 

Project surveys 
 

Project surveys 

Cooperative reports 

The price differential 
between fully-washed and 
semi-washed coffee is 
sufficient to motivate 
farmers’ steady switch to 
the latter 

OUTCOME 2: Increased volume and 
quality of tea production earning tea 
growers a higher share of increased 
market-end prices.  

Average yield of thé villageois, early production, reaches 2.4 t/ha 

Tea growers’ share of final market price reaches at least 40% 

Cooperative reports 

FERWACOTHE reports 

Continued government 
committed to improve 
returns to tea farmers 

OUTCOME 3: Increased volumes of high 
quality silk cocoons produced profitably 
by smallholders and their cooperatives. 

Participating farmers and cooperatives produce 13 200 t of wet 
cocoon in 2014/15 

40 participating cooperatives report profits by June 2015 

Cooperative reports 
 

Cooperative reports 

World market prices for 
raw silk remain above 
USD 30/kg  

OUTCOME 4: Viable smallholder-
oriented business models developed for 
selected horticulture value chains.  

7 200 farmers (40% women) accessing facilitated advisory services 
(RIMS 1.2.5) 

10 horticulture cooperatives formed/ strengthened (RIMS 1.6.4) 

Project surveys and 
cooperative reports 

 

OUTCOME 5: Selected value chain 
stakeholders have timely and adequate 
access to a range of diversified financial 
products, including risk-mitigating 
products. 

At least 75% of participating farmers (31% women) accesses 
financial services (by type of client and of service, gender, by 
province, by financial institution – including SACCOs) 

32 000 participating farmers included in insurance schemes 

Project surveys 
 

MIS of participating 
financial institutions 

Sufficient weather-related 
data available for weather-
index insurance. 

 




