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Criteria

Definition®

Project performance

Relevance

Effectiveness

Efficiency

Rural poverty impact®

Household income and assets

Human and social capital and empowerment

Food security and agricultural productivity

Natural resources and the environment

Institutions and policies

Other performance criteria

Sustainability

Promotion of pro-poor innovation, replication
and scaling up

Overall project achievement

Performance of partners

IFAD
Government
Cooperating institution

NGO/CBO'
“community-based organization

The extent to which the objectives of a development intervention are consistent with
beneficiaries’ requirements, country needs, institutional priorities and partner and
donor policies. It also entails an assessment of project coherence in achieving its
objectives.

The extent to which the development intervention’s objectives were achieved, or are
expected to be achieved, taking into account their relative importance.

A measure of how economically resources/inputs (funds, expertise, time, etc.) are
converted into results.

Impact is defined as the changes that have occurred or are expected to occur in the
lives of the rural poor (whether positive or negative, direct or indirect, intended or
unintended) as a result of development interventions.

Household income provides a means of assessing the flow of economic benefits
accruing to an individual or group, whereas assets relate to a stock of accumulated
items of economic value.

Human and social capital and empowerment include an assessment of the changes
that have occurred in the empowerment of individuals, the quality of grass-roots
organizations and institutions, and the poor’s individual and collective capacity.

Changes in food security relate to availability, access to food and stability of access,
whereas changes in agricultural productivity are measured in terms of yields.

The focus on NRE involves assessing the extent to which a project contributes to
changes in the protection, rehabilitation or depletion of NRE.

The criterion relating to institutions and policies is designed to assess changes in the
quality and performance of institutions, policies and the regulatory framework that
influence the lives of the poor.

The likely continuation of net benefits from a development intervention beyond the
phase of external funding support. It also includes an assessment of the likelihood that
actual and anticipated results will be resilient to risks beyond the project’s life.

The extent to which IFAD development interventions have: (i) introduced innovative
approaches to rural poverty reduction; and (ii) the extent to which these interventions
have been (or are likely to be) replicated and scaled up by government authorities,
donor organizations, the private sector and others agencies.

This provides an overarching assessment of the project, drawing upon the analysis
made under the various evaluation criteria cited above.

This criterion assesses the contribution of partners to project design, execution,
monitoring and reporting, supervision and implementation support, and evaluation.
The performance of each partner will be assessed on an individual basis with a view
to the partner’s expected role and responsibility in the project life cycle.

Definition of Evaluation Criteria used by the Office of Evaluation

a. These definitions have been taken from the Organisation for Economic Co-operation and Development/Development
Assistance Committee Glossary of Key Terms in Evaluation and Results Based Management and from the IFAD Evaluation
Manual (2009).
b It is important to underline that the new manual also deals with the “lack of intervention”. That is, no specific

intervention may have been foreseen or intended with respect to one or more of the five impact domains. In spite of this, if
positive or negative changes are detected and can be attributed in whole or in part to the project, a rating should be assigned
to the particular impact domain. On the other hand, if no changes are detected and no intervention was foreseen or intended,
then no rating (or the mention “not applicable”) is assigned.



Evaluation Framework

Objectives

Key activities

Key questions

Assess the relevance and
adequacy of IFAD’s strategic
guidance on gender
mainstreaming, gender
equality and women
empowerment (first
objectives page 7)

- Benchmarking IFAD’s strategic guidance on Gender
in relation to comparators (other agencies and other
IFAD policies)

- Desk review of IFAD’s strategic guidance on
gender-all documents related to Gender approved by
EB, GC and Executive Management Committee,

- Self assessment of PMD

- Desk review of other agencies gender
policies/strategies (World Bank, AfDB ,UNDP,
WFP,FAO, DfID, SDC, CIDA)

- Interview with IFAD staff

- Interviews with other agencies informers

Is IFAD’s strategic guidance on Gender relevant for
IFAD’s rural poverty reduction mandate?

Is it relevant to the diverse institutional and cultural
circumstances of IFAD’s country partners (borrowing
member countries)?

Is it consistent with the practices of other development
assistance agencies?

Is it appropriate to the changing features of IFAD’
operational modalities within the new development
assistance architecture and the emerging global issues in
agricultural and rural development?

What are the experiences of other organizations in terms of
corporate processes and instruments to support Gender
objectives?

What are the determinants of performance in promoting
gender objectives in other organizations?

What are the good practices and successful approaches of
other organizations in promoting gender objectives?

To what extent does IFAD’s strategic guidance on Gender
provide the institution with a clear, coherent (along
corporate policy and guidelines), results focused and well
resourced framework to promote gender equality and
women empowerment?

What are the recommendations for future IFAD gender
strategic guidance?

Assess the performance and
results of [IFAD’s efforts to
promote gender equality and
women empowerment in its
country programmes (second
objectives page 7)

- Desk review (existing evaluations - selected completion
reports- COSOPs and design documents of the ongoing
portfolio )

- Review specific section on gender n existing OE
evaluation reports and the sample of ongoing portfolio

- Identify good practices and constraints faced in promoting
gender objectives

- Interview with relevant IFAD staff

- Review annual division and corporate-level portfolio

Is IFAD Strategic guidance on gender well reflected into
IFAD’s Country Programmes (COSOPs- project design
and implementation- non lending operations)?

e Do IFAD projects set monitorable objectives for women and

men beneficiaries?

e Does the M&E system include measurable indicators for

progress in gender objectives?
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Evaluation Framework

Objectives

Key activities

Key questions

review reports related to gender

- Self assessment by PMD

- Consolidate performance

- Country visits and structured discussions with key
policymakers, key partners, government officials, projects
staff, implementing agencies, NGOs and representatives
from civil society , in country international donors,
advocacy groups, IFAD country representatives

- Preparation of briefing notes /ppp and final report
including ACP

Are baseline gender disaggregated data available through
RIMS or otherwise?

Have the gender objectives (equal access to assets and basic
services, stronger decision making and representation,
better knowledge and well being) been achieved or are
likely to be achieved?

Do country partners have a buy- in for gender objectives in
IFAD supported projects?

Has IFAD forged partnerships for gender equality at country
level?

Is policy dialogue used to promote gender objectives in
IFAD country programmes?

What are the factors affecting project performance in
achieving gender objectives?

What is the influence of the regional/country context in
achieving gender objectives?

Have the Regional Gender Programmes been relevant and
effective?

What are the actual results being achieved on the ground
relating to Gender?

Are the achieved Gender results likely to be sustainable?

What are the key lessons and insights from IFAD’s efforts in
Gender pre and post Gender mainstreaming?

Based on the above, what are the key recommendations for
the future of IFAD’s gender efforts?
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Evaluation Framework

Objectives

Key activities

Key questions

- Assess the performance
and results of IFAD’s efforts
to promote gender equality
and women empowerment
in business processes

- Interviews and document review of the following
departments or units:
- Board of Directors,
- Executive Management Committee ,
- Human Resources,
- External Relations and Communications,
- Programme Management Department,
and the
- IFAD Office of Evaluation

- To what extent do programmatic and non programmatic systems
in IFAD effectively promote gender equality and women’s
empowerment?

- Are the accountability systems for implementing IFAD’s strategic
guidance on gender equality adequate?

- Are gender-equality related results and outcomes adequately
included and measured in IFAD’s Corporate Management
Results?

- Are IFAD’s human resources policy and practices conducive to
the promotion of gender equality and women’s empowerment?

- How aware and supportive is IFAD staff of gender policies?

- Have capacities to mainstream gender been adequately
developed? Is there encouragement of leadership and excellence
in promoting gender equality and women’s empowerment within
IFAD?

- Does IFAD’s culture promote the achievement of gender-equality
objectives?

- Is there appropriate recognition of effort to achieve IFAD’s
gender-equality goals?

- Do the resources to achieve IFAD’s gender equality efforts match
what is needed to achieve the desired results?

- Are the systems and processes aligned and coherent to achieve
the desired results?
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List of Projects and COSOPs Covered by the Building Blocks

1. Meta-evaluation Projects and Country Programme Evaluations

COUNTRY EVALUATIONS Region | Year included in ARRI | Project Type
PROJECT EVALUATIONS

Bangladesh Netrakona Integrated Agricultural Production and Water Management PI 2002 AGRIC
Chad Ouadis of Kanem Agricultural Development Project PA 2002 RSRCH
Haiti Small-scale Irrigation Schemes Rehabilitation Project PL 2002 IRRIG
Mauritania Oasis Development Project-Phase 11 PA 2002 AGRIC
Morocco Livestock and Pasture Development Project in the Eastern Region PN 2002 LIVST
Namibia Northern Regions Livestock Development Project PF 2002 LIVST
Peru Management of Natural Resources in the Southern Highlands Project (MARENASS) PL 2002 RSRCH
Philippines Rural Micro-Enterprise Finance Project PI 2002 CREDI
Tanzania Kagera Agricultural and Environmental Management Project (KAEMP) PF 2002 AGRIC
Yemen Tihama Environment Protection Project PN 2002 AGRIC
Benin Income Generating Activities Project (IGAP) PA 2003 RURAL
Burkina Faso Special Programme for Soil and Water Conservation and Agroforestry in the Central Plateau (Phase I and II) PA 2003 AGRIC
Ecuador Indigenous and Afro-Ecuadorian People's Development Project PL 2003 RURAL
Guinea Smallholder Development Project in North Lower Guinea PA 2003 RURAL
Lebanon Smallholder Livestock Rehabilitation Project PN 2003 LIVST
Nepal Hills Leasehold Forestry and Forage Development Project PI 2003 RURAL
Venezuela Support Project for Small Producers in the Semi-Arid Zones of Falcon and Lara States PL 2003 AGRIC
Ethiopia Special Country Programme Phase 11 PF 2004 IRRIG
Gambia Rural Finance and Community Initiatives Project (RFCIP) PA 2004 CREDI
Jordan Agricultural Resource Management Project Phase II (ARMP) PN 2004 AGRIC
Lao Northern Sayabouri Rural Development Project PI 2004 RURAL
Paraguay Peasant Development Fund Credit Project - Eastern Region (PDF) PL 2004 CREDI
Senegal Rural Micro-Enterprise Project PA 2004 RURAL
Tunisia Integrated Agricultural Development Project in the Governorate of Siliana (PDARI) PN 2004 AGRIC
Vietnam Ha Giang Development Project for Ethnic Minorities PI 2004 RURAL
China Southwest Anhui Integrated Agricultural Development Project PI 2005 AGRIC
Ghana Upper East Region Land Conservation and Smallholder Rehabilitation Project II (LACOSREP II) PA 2005 AGRIC
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1. Meta-evaluation Projects and Country Programme Evaluations

COUNTRY EVALUATIONS Region | Year included in ARRI | Project Type
Ghana Upper West Agricultural Development Project (UWADEP) PA 2005 AGRIC
India North Eastern Region Community Resource Management Project for Upland Areas PI 2005 AGRIC
Mongolia Arhangai Rural Poverty Alleviation Project PI 2005 LIVST
Mozambique Niassa Agricultural Development Project PF 2005 RURAL
Georgia Agricultural Development Project PN 2006 CREDI
Niger Special Country Programme - Phase II PA 2006 AGRIC
Philippines Cordillera Highland Agricultural Resource Management Project PI 2006 AGRIC
Romania Apuseni Development Project PN 2006 CREDI
Tanzania Participatory Irrigation Development Programme PF 2006 IRRIG
Albania Mountain Areas Development Programme (MADP) PN 2007 AGRIC
Belize Community-Initiated Agriculture and Resource Management Project (CARD) PL 2007 AGRIC
Burkina Faso Community Based Rural Development Project PA 2007 RURAL
Pakistan Dir Area Support Project (DASP) PI 2007 RURAL
Philippines Western Mindanao Community Innitiatives Project PI 2007 RURAL
Argentina Rural Development Project for the North-Eastern Provinces (PRODERNEA) PL 2008 RURAL
China Qinling Mountain Area Poverty Alleviation Project (QMAPAP) PI 2008 AGRIC
Guatemala Rural Development Programme for Las Verapaces (PRODEVER) PL 2008 RURAL
Korea DPR Uplands Food Security Project PI 2008 AGRIC
Madagascar Upper Mandraré Basin Development Project - Phase II PF 2008 RURAL
Ethiopia Rural Financial Intermediation Programme (RUFIP) PF 2009 CREDI
Benin Roots and Tubers Development Programme PA 2009 RURAL
China West Guangxi Poverty Alleviation Project PI 2009 AGRIC
Yemen Raymah Area Development Project PN 2009 RURAL
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2. List of Projects Reviewed by the Desk Review Study

2009 The Federative Republic Of Brazil, State Of Paraiba Cariri And Serid6 Sustainable
Development Project (Procase)

2009 The Arab Republic of Egypt On-farm Irrigation Development Project in the Oldlands
(OFIDO)

2009 The Republic Of The Gambia Livestock And Horticulture Development Project (LHDP)
2009 Georgia Agricultural Support Project

2009 The Republic Of Liberia Agriculture Sector Rehabilitation Project (ASRP)

2009 Desarrollo Comunitario Forestal en los Estados del Sur (Campeche, Chiapas y Oaxaca)
2009 Nepal High Value Agriculture Project In Hill And Mountain Areas

2009 Sri Lanka National Agribusiness Development Programme (NADeP)

2008 Ethiopia Pastoral Community Development Project 11

2006 Argentina Proyecto De Desarrollo Rural De La Patagonia (PRODERPA)

2006 Madagascar Projet d’ Appui au Développement de Menabe et du Melaky (AD2M)
2006 Niger Initiative De Réhabilitation Et De Développement Agricole Et Rural (IRDAR)
2006 Tanzania Rural Micro, Small And Medium Enterprises Support Programme (MUVI)
2006 Zambia Rural Finance Programme

2006 Sudan Butana Integrated Rural Development Project

2006 Vietnam Decentralized Programme For Rural Poverty Reduction In Ha Giang And
Quang Binh Provinces

2005 Bangladesh Microfinance For Marginal And Small Farmers Project

2004 Republic of Kenya Southern Nyanza Community Development Project

2004 Burkina Faso Programme De Developpement Rural Durable (PDRD)

2003 Sudan Gash Sustainable Livelihoods Regeneration Project

2003 Ethiopia Pastoral Community Development Project (PCDP)

2003 Burkina Faso Programme d’Investissement Communautaire en Fertilité Agricole

3. List of 2009 COSOPs Reviewed by the Desk Review Study

Democratic Republic of the Congo
Islamic Republic of Pakistan
Republic of Malawi

Republic of Peru

Republic of the Sudan



4. List of Projects Reviewed During the Five Country Visits

Project Name Country Approval Effectiveness Closing Previous Evaluations by
Date Date Date IOE

I Las Verapaces Rural Development Guatemala 08 Dec 1999 06 Sep 2001 31 Mar 2012 Interim evaluation

Programme

2. National Rural Development

Programme Phase 1: Western Region Guatemala 11 Sep 2003 20 Oct 2006 30 Jun 2013

3. West Nabouria Rural Development | 23 Apr2002 | 09 Apr 2003 31 Dec 2011

Project

4. Upper Egypt Rural Development | ¢ 14 Dec 2006 | 24 Sep 2007 31 Mar 2016

Project

3. Microfinance and Technical Bangladesh 10 Apr2003 | 20 Oct 2003 30 Jun 2011 Bangladesh CPE

Support Project

6. Sunamgan; Community-Based Bangladesh 12 Sep 2001 | 14 Jan 2003 30 Sept 2014 Bangladesh CPE

resources Management Project

7. Maghama Improved Flood o

Recession Farming Project Phase IT* Mauritania 05 Sep 2002 23 Jul 2003 31 Jan 2011

8. Oasis Sustainable Development | yp, viania | 17Dec 2003 | 18Nov2004 | 30 Jun 2013

Programme

9. Smallholder Enterprise and Zambia 09 Dec 1999 | 07 Nov 2000 31 Dec 2008

Marketing Programme

10. Rural Finance Programme Zambia 02 Dec 2004 07 Sep 2007 31 Mar 2014
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Excerpts of the Report of the Chairperson of the Evaluation Committee on the Corporate-level
Evaluation on IFAD’s Performance with regard to Gender Equality and Women’s
Empowerment

1. The Evaluation Committee discussed the Corporate-level evaluation on IFAD's performance
with regard to gender equality and women's empowerment undertaken by IOE. The Committee also
had the opportunity to discuss the written IFAD Management Response to the document prior to the
Executive Board’s consideration of the evaluation in December 2010.

2. The Committee welcomed the evaluation. The report was found to be comprehensive, well-
written and cover important operational and organizational aspects of gender equality and women’s
empowerment.

3. The Committee supported the findings and recommendations of the evaluation and would
recommend to the Board the development of an evidence-based policy on gender. This policy
document should be developed based on an IFAD-wide consultation to ensure ownership, including
during implementation.

4. Concerning the operational aspects, the members noted the importance of measuring the level
of investments and administrative budgets, as well as tracking and reporting results on gender equality
and women’s empowerment.

5. The Committee acknowledged that IFAD is doing better than its peers but also took note that
performance is only moderately satisfactory. In this regard, it was noted that IFAD should take
advantage of the experiences of bilateral agencies and other development partners on gender equality
and women’s empowerment.

6. Concerning organizational aspect, the Committee found culture change to be important and
requested [FAD Management to treat the related areas in the ongoing IFAD human resources reform
as a priority.

7. Members encouraged IFAD to build on the positive momentum of this evaluation, including the
development of a system to track results on gender equality from quality assurance to evaluation,
human resources development and sensitization gender-specific training. On the latter, the Committee
emphasized the need to allocate the financial resources in a timely fashion to be able to undertake this
activity at the beginning of next year. This requires Management to adopt a holistic approach and to
plan from the start.

8. The Committee welcomed the proposal on choosing gender as a big bet for its corporate
innovation agenda.

9. The Committee welcomed the organization of a stakeholder workshop in collaboration with the
Food and Agriculture Organization (FAO) in order to discuss the findings and recommendations of
the evaluation. The Committee also recommended the presentation of the evaluation report together
with the Management Response at the forthcoming session of the 9th Replenishment of IFAD in order
to engage a wider group of IFAD member states.
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RESPONSIBILITIES FOR IMPLEMENTING THE PLAN OF ACTION®

Unit/Position Implementation Responsibilities

Senior management e Ensure POA is implemented and monitored by allocating necessary human and
financial resources.
o Include progress in gender mainstreaming as agenda item in senior management
meetings twice a year.

Office of Evaluation and Studies (OE) e Includes gender equality as impact domain in new evaluation methodology.
Requires evaluations to disaggregate impact information and analysis by gender.

Office of the General Counsel (OL) o Fully utilizes Schedule 3A (additional covenants) to describe actions for gender
mainstreaming within the limitations of project appraisal report.
e Recalls section 7.13 as actions binding for borrower under Article 3 of loan
agreement.
e Ensures that letters of agreement and appointment with Cls specify tasks related
to gender issues.
e Monitors POA with reference to above.

External Affairs Department (EAD) e Catalyses partnerships with other donors and civil-society groups for advocacy

and policy dialogue of gender issues and women’s empowerment.

e Advocates gender and development issues and women’s empowerment in global
and regional policy forums.

o Contributes to strengthening dissemination of gender-related knowledge.

e Maintains and expands gender subsite, with technical support of Gender Focal
Point, Technical Advisory Division (PTGFP) and WGGPP.

* Mobilizes external resources to support implementation of POA.

Assistant President (AP)/PMD e Ensures that POA is implemented and monitored by allocating mentioned
responsibilities, and necessary human and financial resources.

e Ensures that divisional workplans and budgets incorporate gender-mainstreaming
responsibilities.

e Includes progress in implementing POA as agenda item in PMD meetings every
six months.

e Recognizes WGGPP as thematic group.

e Allocates responsibility to PT to review existing IFAD reporting formats
(including supervision and key files) to ensure adequate and consistent reporting
on gender mainstreaming.

o Ensures that letters of agreement with Cls specify tasks related to supervision of
gender issues.

Regional Division Directors e Ensure that POA is implemented and monitored by allocating the mentioned

responsibilities, and necessary human and financial resources.

e Incorporate gender-mainstreaming objectives and activities into divisional
workplans and budgets and individual staff scorecards.

e Increase efforts to ensure implementation support is available where needed.

e Include progress in gender mainstreaming as agenda item in divisional meetings
every three months.

e Ensure, in collaboration with OL, that letters of agreement with CIs specify tasks
related to supervision of gender issues.

¥ Mainstreaming a Gender Perspective in IFAD’s Operations, Plan of Action 2003-2006, see Annex V of the

Progress Report on the Project Portfolio, pages 59-60, EB 2003/78/R.16.
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Nominate staff members to participate in WGGPP.

Country Portfolio Managers e Ensure that COSOPs include GEM and GDI information (where available)
Ensure that COSOPs identify gender-related constraints and opportunities. Ensure
that project design complies with standard design features.

e Ensure that start-up workshop discusses gender strategy and is substantially
attended by women.

o Ensure that AWP/Bs address gender as cross-cutting concern. Ensure that PMU
monitors gender mainstreaming.

¢ Ensure, in collaboration with OL, that letters of appointment specify tasks related
to the supervision of gender issues.

e Expand on partnerships and cofinancing arrangements to ensure implementation
support for gender.

o Ensure grant funding is used as a catalyst to improve gender-related field impact.

Regional gender focal points/regional e Provide guidance, advice and assistance on policy-related issues in gender
economists mainstreaming to regional directors and CPMs.
e Strengthen knowledge exchange with external sources on gender and
development. Participate in WGGPP and in external events.
¢ Manage time-bound activities in support of gender mainstreaming.
o Assist in integration of gender issues into regional activities.
¢ Represent IFAD on gender issues to external audiences.

Technical Advisory Division (PT) e Ensures that gender concerns are taken into account in all aspects of division’s
Director work, specifically TRC, PDT and review of grant proposals.
o Includes progress in gender mainstreaming as agenda item in division’s meetings
every three months.
e Ensures that key files are revised to address gender as cross-cutting concern.
Incorporates gender-mainstreaming objectives and activities into divisional
workplan and budget.

PT Gender Focal Point o Advises senior management on issues related to POA implementation.

e Ensures that project design meets gender-sensitive design prerequisites.
Undertakes baseline survey to identify benchmarks for POA.

o Assists in monitoring POA, as requested by AP/PMD.

e Assists in revision of letters of agreement to specify tasks related to supervision
of gender issues.

o Assists in revision of supervision report format to cover gender issues.

e Establishes, maintains and expands internal and external gender networks,
including gender subsite.

o Strengthens its knowledge exchange with external sources on gender and
development.

e Chairs WGGPP.

e Advocates gender and development issues in global and regional policy forums.

e Represents IFAD on gender issues to external audiences.

Working Group on Gender in Projects e Provides policy advice related to gender mainstreaming.
and Programmes (WG) e Maintains and expands internal and external gender networks.
e Meets regularly for learning and information exchange on gender and
development.
e Contributes to gender subsite through collection of dissemination of ‘best
practices’ across regions and sectors.

15



9T

Table 1. RESULTS FRAMEWORK FOR GENDER MAINSTREAMING IN IFAD OPERATIONS?’

Narrative Summary

Results Indicators

Data source

Goal: Improve gender
equality/women’s empowerment

Percentage of projects rated 4 or better for (projected) impact
on gender equality (IFAD Results Management Framework
2007-2010, Result Indicator 4, sub-indicator 4)

Annual Portfolio Performance Report (PPR)

Objectives

Results-based Country Strategic
Opportunities Programmes (COSOP)
integrate gender concerns

Percentage of COSOPs rated 4 or better on gender under
Results Based Country Strategic Opportunities Programme (RB-
COSOP) MAT KSF 2

COSOP MAT KSF 2 - question on gender 2.43

Project design fully integrates gender
concerns according to the Key features of
gender sensitive design and implementation

Percentage of project design reports rated 4 and above on
gender as per ‘Pre-Key features of gender-sensitive design and
implementation” Maturity Assessment Template (MAT), Key
Success Factor (KSF) 2 sub-score at QE

KSF 2 Sub-scores on gender as per QE Panel report Summary

4
Assessment Sheet) summarized in PPR 7
Departmental Management Plan, Programme Management
Department (as a key performance indicators KPI). from 2009

Grant design fully integrates gender
concerns according to the Key features of
gender sensitive design and implementation

Percentage of grant design documents scored 4 and above and
for gender focus

Gender-sensitivity score in grants assessment template
following grants TRC

Project implementation ensures gender-
equitable participation in and benefit from
project activities

Percentage of projects scoring 4 and above on gender focus in
5
implementation

Annual Portfolio Performance Report (PPR)

Grant implementation ensures gender-
equitable participation in and benefit from
project activities

6
Percentage of grants scoring 4 and above on gender focus

Annual Portfolio Performance Report (PPR)

Supervision/implementation support gives
attention to gender mainstreaming and
women’s empowerment

Percentage of supervision reports reflecting Guidelines for
supervision and implementation support of projects and
programmes funded from IFAD loans and grants (2007)”,
Annex 4,

(http://www.ifad.org/operations/projects/supervision/guideline
s.pdf)

Baseline to set benchmarks (2008)
Bi-annual reviews

Project completion reports give attention to
gender mainstreaming/women’s
empowerment

Project completion reports (PCRs) ratings factor in attention to
gender equality/women’s empowerment7

Rating by PMD Front Office

* A question will be added under KSF 2 “Poverty, Social Development and Targeting” of the COSOP MAT. “to what extent does the COSOP promote gender equality and empowerment of women”; in responding to the
question reference is to be made to the RB-COSOP policy and RB-COSOP Guidelines which make reference to http://www.ifad.org/operations/policy/cosop.htm)and Guidelines

http://www.ifad.org/operations/policy/cosop/guidelines/index.htm)Inclusion of gender sensitive Baseline Poverty Analysis in Preparatory studies (Para 35), gender balance in participation (Para. 40) , inclusion of a section on

gender issues with GEM and GDI data, gender disaggregated data and indicator (Para. 43).
*Project design ratings (as per QE or QA) will be modified in line with the PPR. QE scores are expected to be used in PPR 2008, and QA scores for the following years. Pending revision of TRC Panel Report Template, QE
project scores against the Key features will be derived from RRN gender checklist scores.

PPR Guidelines for 2009 will update guidance for scoring on “gender focus” in line with the “Key features”.

© As above

"Revision of PCR Guidelines will detail scoring criteria for ge/we

27

http://www.ifad.org/gender/framework/framework.pdf
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