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Reporting requirements and delivery outcomes under
IFAD's Eighth Replenishment

Targeted
Executive Board
session

Report to be presented

Progress

FINANCIAL MANAGEMENT, FIDUCIARY AND TRANSPARENCY ISSUES

December 2009 Report of the Audit Committee on the IFAD's 2010 results- Reviewed at December 2009
based programme of work and administrative and capital Executive Board
budgets, and the IFAD Office of Evaluation's three-year
(2010-2012) rolling work programme and 2010 resource
issues (integrating the administrative budget and the
Programme Development Financing Facility into one
administrative budget)

December 2010 Report of the Audit Committee on the IFAD's 2011 results- Presented at informal seminar in
based programme of work and administrative and capital association with April 2010 Executive
budgets, and the IFAD Office of Evaluation's results-based Board
work programme and budget for 2011 and indicative plan for  preview presented at September
2012-2013 Zero-based Budget (not an Eighth 2010 Executive Board
Replenishment deliverable) Presented at December 2010

Executive Board

December 2010 Strategic Workforce Plan (not an Eighth Replenishment Presented at informal seminar in

deliverable) association with April 2010 Executive
Board
Progress reported under Human
Resources reform update at
December 2010 Executive Board

September 2009  Amendment to IFAD’s Policy on the Disclosure of Approved at September 2009
Documents, to allow project/programme design documents Executive Board
to be disclosed to the Executive Board on IFAD’s public
website prior to Executive Board session during which the
project will be considered

September 2010  IFAD Policy on Disclosure of Documents (2010) A policy of “presumption of full

disclosure of documents produced by
IFAD” approved at the September
2010 Executive Board

December 2009 IFAD’s project procurement guidelines and their Review presented at December
implementation, including a comparison with those of the 2009 Executive Board
World Bank and reference guide to “Fiduciary Management  Annotated outline presented for
for Community-driven Development Projects”, and review at April 2010 Executive Board
assessment of the guidelines’ alignment with IFAD’s Revised Guideli d at
anticorruption policy evised Luldelines approved a

September 2010 Executive Board

34" GC, 2011 Resolution to revise lending instruments Document - "Revision of the Lending

Policies and Criteria," presented to
December 2009 Executive Board

Each December

Risk Management: The President submits an annual report
on IFAD's risk management activities to the Executive
Board, through the Audit Committee

Ongoing. Presented at September
2009 Executive Board

HUMAN RESOURCES REFORM

December 2009 Progress report on human resources reform — a people Presented at December 2009
strategy for IFAD Executive Board

December 2010 Human resources reform Presented at December 2010
Executive Board

December 2010 Reports of external assessment of staff compensation and Presented at December 2010

entitlements

Executive Board

Each December

Report on progress in implementing the HR reform agenda
(through RIDE)

Presented at December 2009
Executive Board

Presented at December 2010
Executive Board

ACHIEVING AND MEASURING RESULTS

September 2009 Results Measurement Framework for the Eighth Approved at September 2009
Replenishment period (2010-2012) Executive Board
December 2010 IFAD Medium-term Plan (MTP) 2010-2012 (not an Eighth Presented at informal seminar in
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Targeted
Executive Board

session Report to be presented

Progress

Replenishment deliverable)

association with April 2010 Executive
board

Progress reported presented at
September 2010 Executive Board
MTP presented at December

2010 Executive Board

Each December Report on IFAD’s Development Effectiveness (RIDE)

Presented at December 2009
Executive Board

Presented at December 2010
Executive Board

ENVIRONMENTAL MANAGEMENT

April 2009 Environmental Management and Sustainable Development Reviewed at April 2009 Executive
— IFAD’s Environmental and Social Assessment Board
Procedures™
December 2010 Policy on environment and natural resource management Informal seminar held in association

(incorporating IFAD’s climate change strategy)

with December 2010 Executive
Board

Policy to be presented for approval at
May 2011 Executive Board

CLIMATE CHANGE

April 2010 IFAD Climate Change Strategy

Informal seminar held in association
with December 2009 Executive
Board

Strategy approved at April 2010
Executive Board

COUNTRY OWNERSHIP

Report on performance on country ownership (through
RIDE)

Each December

Presented at December 2009
Executive Board

Presented at December 2010
Executive Board

COLLABORATION AND PARTNERSHIPS

September 2011 Report on the success of IFAD’s efforts to develop a more

selective approach to partnerships

Each December Report on performance of partnerships (through RIDE)

Presented at December 2009
Executive Board
Presented at December 2010
Executive Board

GENDER, EQUALITY AND WOMEN'S EMPOWERMENT

Each December Report on performance on gender in its operations (through

RIDE)

Presented at December 2009
Executive Board

Presented at December 2010
Executive Board

December 2010 Evaluation of IFAD’s performance on gender equality and
women’s empowerment in 2009. Based on the findings of
the evaluation, the Executive Board will consider the need to
develop a corporate policy and implementation strategy on

gender

IOE Evaluation will be presented to
December 2010 Executive Board

ENGAGEMENT WITH THE PRIVATE SECTOR

December 2010 Proposal for IFAD’s role and instruments relative to
engagement with the private sector, fully consistent with

IFAD’s mandate

IOE Evaluation in May 2011,
proposal for December 2011
Grants to private sector introduced in

Revised Grants Policy December
2009

IFAD’S ROLE IN MIDDLE-INCOME COUNTRIES

September 2010  IFAD’s Engagement with Middle-Income Countries

Informal seminar held in association
with September 2010 Executive
Board

Paper to be presented for review at
December 2010 Executive Board
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Targeted
Executive Board
session Report to be presented

Progress

STRATEGIC FRAMEWORK

December 2010 Strategic framework to guide IFAD’s activities in the period
2011 onwards

To be presented for review at
December 2010 Executive Board

OTHER

April 2011 Revised format for project documents presented to the
Board (not an Eighth Replenishment deliverable)

In progress
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Key data

Table 1
Actual programme of work levels and target (2010-2012) in successive replenishments
(millions of United States dollars)

Fifth Replenishment Sixth Replenishment  Seventh Replenishment Eighth Replenishment
2001-2003 2004-2006 2007-2009 2010-2012
Programme of work 1200 1514 1955 3000

Table 2
Key performance targets and indicators

Percentage of projects rated satisfactory

Latest results from RIDE Medium-term (2012) target
Projects designed during December 2010 established by
Results 1995-2001 (rated by IEE) Executive Board® Executive Board
Project effectiveness at 67% ARRI = 77% 85%
completion PCR — 86%
Satisfactory impact on 55% ARRI — 83% 85%
poverty at completion PCR — 86%
Satisfactory impact on 25-55% ARRI - 95% 85%
learning, scaling up and/or PCR — 79%
knowledge management at
completion
Sustainable at completion 40% ARRI - 65% 80%
PCR - 76%
Satisfactory country strategy n.a. (ARRI) n.a. n.a.
impact on food security,
income empowerment
Satisfactory overall at entry - 88% 90%
(effectiveness, poverty
impact, sustainability,
innovation)°
Percentage of country - 100% 100%
programmes satisfactory for
adherence to aid
effectiveness agenda®
Average time from project 18 12.2 n.a.
approval to effectiveness
(months)

Note: IEE=Independent External Evaluation of IFAD; ARRI=Annual Report on the Results and Impact of IFAD’s Operations;
PCR=project completion report; n.a. not available.

ARRI figures represent three-year rolling averages; PCR figures represent two-year rolling averages.

IOE’s sample is too small to measure impact at country level.

Composite of four indicators.

Client survey data.

a o o o

Table 3
Evolution of direct supervision

31 December 2007 31 December 2008 31 December 2009 2010
Number of IFAD projects 32 101 170 210
directly supervised by IFAD
Percentage of projects directly 16 50 77 91

supervised by IFAD (relative
to the total number of projects
under implementation)
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