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Negotiated financing agreement

"Agricultural Technology and Agribusiness Advisory
Services Project”

(Negotiations concluded on 14 May 2010)

Loan Number:

Project Title: Agricultural Technology and Agribusiness Advisory Services Project
(the “Project”)

The International Fund for Agricultural Development (the “Fund” or “IFAD")

and

The Republic of Uganda (the “Borrower”)

(each a “Party” and both of them collectively the “Parties”)

hereby agree as follows:

WHEREAS, the Borrower and the International Development Association (*IDA”) have
entered into a Financing Agreement dated [insert date] (the “"IDA Financing Agreement”)

to provide financing for the Project; and

WHEREAS, the Borrower has requested the Fund to provide additional financing for the
Project;

Section A

1. The following documents collectively form this Agreement: this document, the
Project Description and Implementation Arrangements (Schedule 1), the Allocation Table
(Schedule 2), and the Special Covenants (Schedule 3).

2. The Fund’s General Conditions for Agricultural Development Financing dated

29 April 2009, as may be amended from time to time (the “General Conditions”) are
annexed to this Agreement, and all provisions thereof shall apply to this Agreement,
except for the provisions identified in Section E paragraph 4 below. For the purposes of
this Agreement the terms defined in the General Conditions shall have the meanings set
forth therein.

3. The Fund shall provide a Loan to the Borrower (the “Financing”), which the
Borrower shall use to implement the Project in accordance with the terms and conditions
of this Agreement.

Section B

1.  The amount of the Loan is nine million three hundred thousand Special Drawing
Rights (SDR 9 300 000).

2 The Loan is granted on highly concessional terms as provided for in Article 5.01 (a)
of the General Conditions.
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3. The Loan Service Payment Currency shall be the United States Dollar.
4, The first day of the applicable Fiscal Year shall be 1 July.

5. Payments of principal and service charge shall be payable on each 1 June and
1 December.

Section C

1. The Lead Project Agency shall be the Ministry of Agriculture, Animal Industry and
Fisheries.

2. The following are designated as additional Project Parties: the National Agricultural
Advisory Services (NAADS) and the National Agricultural Research Organisation (NARO).

3. The Project Completion Date shall be the fifth anniversary of the date of entry into
force of this Agreement.

Section D

The Loan shall be administered and the Project supervised by the IDA as the Cooperating
Institution.

Section E

1.  The following is designated as an additional ground for suspension of this
Agreement: the IDA Financing Agreement shall have been suspended.

2. The following is designated as an additional ground for cancellation of this
Agreement: the IDA Financing Agreement shall have been cancelled.

3. The following is designated as an additional conditions precedent to withdrawal:
the IDA Financing Agreement has become effective.

4. The following provisions of the General Conditions shall not apply to this
Agreement:

(a) Section 7.01 (b) (ii) and Article 8 (Implementation Reporting and
Information): the Borrower shall monitor and evaluate the progress of the
Project and prepare reports, as well as Annual Workplans and Budgets
(AWPBSs), in accordance with Section II (A), Schedule 2 of the IDA Financing
Agreement.

(b) Section 7.05 (Procurement); for purposes of this Agreement, all goods, works
and consulting services to be financed out of the proceeds of the Loan shall be
subject to the IDA Financing Agreement, as may be amended from time to
time.

(c) Article 9 (Financial Reporting and Information): the financial reporting system
of the Borrower shall be in accordance with Section II (B), Schedule 2 of the
IDA Financing Agreement.

5. The following are the designated representatives and addresses to be used for any
communication related to this Agreement:

10
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For the Fund: For the Borrower:
The President Ministry of Finance, Planning
International Fund for Agricultural Development and Economic Development
Via Paolo di Dono 44 Plot2/12 Apollo Kaggwa Road
00142 Rome, Italy P.O. Box 8147

Kampala

Uganda

Fax Number: + (256)414230163

This agreement, dated , has been prepared in the (English) language in six
(6) original copies, three (3) for the Fund and three (3) for the Borrower.

For the Fund For the Borrower
[insert name and title] [insert name and title]

11
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Schedule 1

Project Description and Implementation Arrangements

I. Project Description

The Project shall be the same as described in Schedule 1 of the IDA Financing
Agreement, as such may be amended by the Parties thereto from time to time. The
Project shall be implemented in accordance with the provision of Schedule 2 of the IDA
Financing Agreement, as such may be amended by the Parties thereto from time to time
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Annex EB 2010/100/R.20

Schedule 2
Allocation Table

1.  Allocation of Loan Proceeds. The Table below sets forth the Categories of Eligible
Expenditures to be financed by the Loan and the allocation of the amounts of the Loan to
each Category and the percentages of expenditures for items to be financed in each
Category:

Category Loan Amount Percentage of
Allocated Eligible
(expressed in Expenditures to be
SDR) financed
1. Goods, works, consultants' services, 2 250 000 10%

operating expenses and competitive
grants for NARO

2. Goods, works, consultants' services, 4 300 000 10%
operating expenses and competitive
grants for NAADS, except technology
uptake grants and matching grants of
the Commercializing Challenge Fund

3. Technology uptake grants under Part 2 000 000 10%
3(e) of the Project (NAADS)

4, Matching grants of the Commercializing 750 000 10%
Challenge Fund under Part 4 (g) of the
Project (NAADS)

TOTAL 9 300 000

2. Retroactive Financing. The Loan shall retroactively finance up to USD 1 500 000 for
eligible expenditures incurred as of the date of effectiveness of the IDA Financing
Agreement.
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Annex EB 2010/100/R.20

Schedule 3
Special Covenants

In accordance with Section 12.01(a)(xxiii) of the General Conditions, the Fund may
suspend, in whole or in part, the right of the Borrower to request withdrawals from the
Loan Account if the Borrower has defaulted in the performance of any covenant set forth
below, and the Fund has determined that such default has had, or is likely to have, a
material adverse effect on the Project:

1.  Anti-Corruption. For the purposes of this Agreement, a finding of corruption
pursuant to the provisions of the IDA “Guidelines on Preventing and Combating
Fraud and Corruption in Projects Financed by IBRD Loans and IDA Credits and
Grants” dated October 15, 2006, amended on May 10 2010, and as may be
amended from time to time, shall be deemed a finding of corruption under the
“IFAD Policy on Preventing Fraud and Corruption in its activities and operations”.

2. Environmental and Social Safeguards. The Borrower shall carry out the Project in
accordance with its Environmental and Social Management Framework.

Tax exemption. The Borrower shall exempt the proceeds of the Loan from taxes.
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Logical Framework*

Narrative Summary |

Verifiable Indicators

Means of Verification

Assumptions/Risks

Goal:

Increased agricultural productivity
and incomes of farm households
by improving the performance of
agricultural research and advisory
services and through enhanced
environmental sustainability.

Percentage increase in average agricultural yields of
participating households (gender)

Percentage increase in agricultural income of
participating households (by gender)

Additional hectares and kilometers of land area with
improved land and water management practices

Special surveys at mid-term and
project completion

Government continues to
be strongly committed to
NARO and NAADS for
agricultural research and
the provision of advisory
services

Development Objectives

Component 1: Developing
Agricultural Technologies
and Strengthening the
NARS

Percentage increase in the number of technological
innovations generated for dissemination

Number of collaborative research projects
implemented ?

Annual reports by NARS for specific
crops, NARO annual reports

Continued
implementation more
demand driven
agricultural research

Component 2: Enhancing
Partnerships between
Agricultural Research,
Advisory Services, and
other Stakeholders

Percentage of the same commodities in ten top
priorities for ZARDI and NAADS (by AEZ)

Proportion of the districts with the operational District
Adaptive Research Support Teams

NARO, NAADS and ZARDIs annual
reports and special reports on specific
crops

ATAAS mechanisms for
coordination are effective
and accepted by all
parties

Component 3:
Strengthening the NAADS

Direct project beneficiaries (number), of which female
(%)

Indirect project beneficiaries (number), of which female
(%)

Number of technologies demonstrated by the project in
project areas (by enterprise)

Percentage of targeted beneficiaries using improved
technologies (by enterprise type including sustainable
land management

Proportion of men and women perceiving that their
voice has been taken into account in decision making of
the farmer group

Percentage of targeted beneficiaries who are satisfied
with advisory services (by gender) ®

Reports from sub-counties and
districts to NAADS Secretariat, NAADS
annual reports, impact surveys at mid-
tern and project completion, audit
reports

Annual audit reports and share of
recommendations implemented as
proportion of all recommendations

NAADS has continued
credibility at sub-county
and district level.

Measures to ensure
transparency and good
governance are
implemented and are
effective

Complaint handling
Mechanism for NAADS
established and functional

Component 4: Supporting
Agribusiness Services and
Market Linkages

Share of farm production marketed by targeted
beneficiaries (in value terms, by gender)

Number of operational PPPs for agribusiness and market
linkages

Reports NAADS Secretariat,
agribusiness surveys at mid-tern and
project completion

Farmers are able take up
enterprises as planned and
are able to finance their
contribution

Component 5: Programme
Management

Efficient execution of administrative, financial and
procurement functions
Effective coordination of activities among stakeholders

NAADS and NARO progress reports
IDA and IFAD loan disbursements
Audit reports

Lack of real commitment to
coordination by NAADS and
NARO Secretariats

*The Results framework and detailed monitoring indicators are provided in Annex 3 of the World Bank Project appraisal report for ATAAS
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