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https://thedocs.worldbank.org/en/doc/e02bd4872b983fc0b4a1809489231e35-0310012024/original/Womens-Economic-Empowerment-in-Pakistan.pdf
https://finance.gov.pk/survey/chapter_25/12_Population.pdf
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Company Information

1.

Institutional profile. The sponsor of ACAP is Acumen Fund, Inc. (Acumen), a
U.S. non-profit founded in April 2001 with seed capital from the Rockefeller
Foundation and other philanthropic partners. Acumen pioneered a “patient capital”
approach, deploying long-term philanthropic and investment resources into
market-based businesses serving low-income and underserved populations,
particularly in developing countries. Its model combines capital with operational
and governance support.

By 2024, Acumen reported having reached 719 million lives through its
investments and support activities and contributed to approximately 964,000 jobs.
It operates across South Asia, sub-Saharan Africa, Latin America, and the United
States in sectors including renewable energy, sustainable agriculture, water and
sanitation, health, education, and dignified jobs. Acumen employs approximately
150 staff globally.

Historically, Acumen deployed predominantly grant-funded capital into high-risk,
high-impact, early-stage social enterprises. As of 2024, it had cumulatively
deployed US$185 million such grant-based capital across 201 companies in 21
countries, including approximately US$15 million in 16 companies in Pakistan,
where it has operated since 2002.

Acumen has also developed a returnable-capital platform through its subsidiary
Acumen Capital Partners (ACP), which raises for-profit, closed-ended funds from
institutional and development investors under standard fiduciary and governance
arrangements. Notable funds include the Acumen Resilient Agriculture Fund
(climate-resilient agriculture in Africa), KawiSafi Ventures (clean energy in East
Africa), and the Hardest to Reach initiative (off-grid energy in Africa). ACAP
represents Acumen'’s first returnable-capital fund focused on Pakistan.

Ownership. The fund manager of ACAP is wholly owned by ACP, which is in turn
wholly owned by Acumen. As a US 501(c)(3) non-profit, Acumen has no traditional
ownership structure. As of the end of 2024, Acumen reported US$206 million in net
assets. Funding sources included governments (27%), individuals and family
foundations (26%), corporations and corporate foundations (26%), and
foundations and non-profits (21%).7

Governance and oversight. ACAP’s investment and divestment decisions are
subject to approval by the IC. The AC will advise the Fund Manager on conflicts of
interest and other matters defined in the fund documentation. The Fund will also
have a board comprising Acumen staff and Dutch residents from the Fund
Administrator. Compared with corporate boards, boards of Dutch cooperatives used
in fund structures tend to play a more limited, compliance-focused role, with
substantive commercial and investment decisions largely delegated to the Fund
Manager and the IC.

IFAD will not hold veto rights at the Fund or nominate a member to the IC or the
board. IFAD will evaluate the appropriateness of appointing a member to the AC.

Risk management and investment policy. ACAP’s investment process is
consistent with industry norms. Investments are expected to incorporate
customary downside protection mechanisms and minority safeguards. Company-
specific risks will be identified through due diligence and addressed through
negotiated contractual protections and governance arrangements. Portfolio-level
diversification further mitigates risk. The Fund documentation establishes defined
limits on exposure to individual portfolio companies and investment themes to
ensure prudent concentration management.

27 Acumen. 2025. 2024 Annual Report.
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10.

11.

12.

13.

Regulation and benchmarking. As a Netherlands-incorporated fund, ACAP will
be subject to applicable Dutch regulatory requirements. ACAP is the first Pakistan-
focused PE fund exclusively targeting climate adaptation-focused agribusinesses.
There are no direct peers with comparable strategy, mandate, and structure.

Track record. While Acumen has over two decades of experience operating in
Pakistan, ACAP is the first Pakistan-focused returnable-capital fund sponsored by
Acumen. Acumen’s prior Pakistan grant-based investments totalled US$15 million
across 16 enterprises, currently valued at approximately US$6.1 million (realized
and unrealized combined). The Acumen Resilient Agriculture Fund (2019 vintage,
Africa-focused), which has a similar climate-resilient agriculture mandate, has
deployed US$39 million as of September 2025 across 13 companies and is tracking
a 1.2x multiple on invested capital.

Digital readiness and MIS. ACAP is a closed-ended PE fund and not an operating
company or financial institution. Accordingly, it does not require enterprise
resource planning systems or loan management platforms typical of corporates or
banks. The Fund will rely on standard fund administration, accounting and
reporting systems supported by its Fund Administrator and internal control
framework.

Data and reporting considerations. As a blind-pool fund, portfolio-level financial
and impact data will become available progressively following investments. ACAP
will provide reporting in line with fund documentation and IFAD requirements.

Conclusion. ACAP combines Acumen’s institutional experience in impact investing
with a returnable-capital fund structure governed by standard PE practices. While
ACAP is a first-time fund, its governance, risk management, and reporting
arrangements are consistent with industry norms.
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Financial Analysis

1.

ACAP is a newly established closed-ended PE fund and therefore does not have
historical financial information or asset quality metrics. Its capital structure and
investment strategy are described in the main body of the paper.

In assessing closed-ended PE funds, financial analysis is inherently forward-
looking, as the vehicle is a blind pool and portfolio companies are not yet identified.
Comfort is therefore typically derived from the fund manager’s institutional track
record, team capabilities, and performance of prior funds or comparable strategies.
As ACAP is a first-time fund, there is no realized track record for direct reference.
Relevant experience of the Sponsor and comparable mandates is summarized in
Appendix 1. While informative, such references should not be viewed as directly
predictive of ACAP’s future performance.

As a commitment-based vehicle, the Fund does not rely on retained earnings or
balance sheet leverage for solvency. Capital is drawn from investors pro rata within
their committed amounts to fund investments, fees and expenses. Accordingly,
traditional corporate liquidity and solvency ratios are not directly applicable. The
Fund targets market-based financial returns commensurate with its strategy and
risk profile. Financial performance will depend on portfolio realization over the fund
term.



Appendix III EB 2026/147/R.3

IFAD Proceeds Target Groups

1. IFAD proceeds will be deployed through ACAP to support early-growth and growth-
stage agri-SMEs in Pakistan whose business models strengthen climate resilience
and benefit small-scale farmers.

2. Enterprises considered for investment are expected to:

. Be legally established with clear ownership and regulatory compliance;

o Demonstrate sound governance, financial transparency and operational
capacity;

o Show strong potential for growth and market positioning;

o Align with the Fund’s strategy, including climate adaptation objectives and
ESG standards;

o Present a credible pathway to value creation and eventual exit; and

o Successfully complete reputational and integrity screening, including

politically exposed person checks.

3. In addition to meeting eligibility criteria, prospective investees are assessed for
strategic and financial fit. Considerations may include:

o Demonstrated operating track record and revenue-generating business
model;

o Financial performance and capital structure appropriate for minority equity
investment;

o Exposure to scalable markets with meaningful smallholder participation;

o Management capacity and governance standards; and

o Business models that contribute to improved productivity, income generation,

market access, or climate resilience for small-scale farmers.

4, Final investment decisions are subject to ACAP’s due diligence, IC approval, and
compliance with the fund documentation.



