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Appendix I EB 2025/145/R.2

Negotiated financing agreement

(to be made available prior to the session)



Appendix II

Logical framework

EB 2025/145/R.2

‘ Outreach

Results Hierarchy

Project Goal

The goal of the project
is to make the
agriculture sector in
Cambodia climate

Assumptions

Rural farmers are
receptive to the
services provided
by the project;
and the Farmer
Water User
Communities
(FWUCs) support
the outreach
programs

The project impact

Indicators Means of Verification

Name Baseline Mid-Term End Target Source Frequency Responsibility

1 Persons receiving services promoted or supported by the Project MIS; Annual Project

project household surveys Management Unit

Males - Males 0 378172 709072 (PMU), supported

Females - Females 0 252115 866644 ?n‘;;g’rfgtati on

Young - Young people 0 63029 315143 Units (PIUs)

Indigenous people - 0 12606 31514

Indigenous people

Total number of 0 630287 1575716

persons receiving

services - Number of

people

Male - Percentage (%) 60 45

Female - Percentage 40 55

(%)

Young - Percentage 0 10 20

(%)

1.b Estimated corresponding total number of households Project MIS; ‘ Annual ‘ Project ‘

members household surveys Management Unit

Household members - 0 6302687 1575716 (PMU), supported

Number of people by Project
Implementation
Units (PIUs)

1.a Corresponding number of households reached Project MIS; ‘ Annual ‘ Project _

Women-headed 0 75034 187586 household surveys Management Unit

households - E)PMPL:B),.eSéJtpported

Households I%pler?‘uentation

Non-women-headed 0 75034 187586 Units (PIUs)

households -

Households

Households - 0 150068 375171

Households

Enhanced food security Project MIS; Annual Project _

Number of 0 56000 1340000 | Project GIS Management Unit

beneficiaries with

mapping; and
outcome survey

(PMU), supported
by Project

on rural poverty
has direct impact
to national rural
poverty
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resilient and
sustainable

Development
Objective

The objective of the
project is to modernize

enhanced - food
security (people)

Male 28000 67200

Female 28000 67200

GHG emissions reduced, avoided or removed/sequestered Househc"gX_ACT Annual ‘ IFZ)XICL)J’ il-éD{J;pl:tDed by
GHG Emissions 0 45750.34 | 213501.58 | SUrVeYs a

reduced by year 7 -
tCO2eq - Number

Beneficiaries adopting
livelihood options

improved and

/or new clima

te-resilient

Project MIS;
project GIS
mapping; and
outcome survey

Project completion

EB 2025/145/R.2

Implementation
Units (PIUs)

PMU and PIUs and

their project
implementation
consultants, and

percentage

Global economic
slowdown and/or
global reduction in
demand does not
affect growth

As outlined in the
EX-ACT Annex

Catastrophic
flooding or
drought, vastly
exceeding the

the irrigation sector by Total number of people 75000 192000 individual survey vulnerability and
installing resilient - Number of people consultants climate risk
irrigation systems and Male 33000 83200 assessments does
enable farmers to adapt not occur

to climate risks and Female 42000 108800

mitigate crop emissions
through use of energy-
and water-efficient
technologies and
practices, timely
weather information
and improved market
integration

Outcome
1. Reduction in crop

Project MIS;
household surveys

Annual Project

Management Unit

Catastrophic

Increase in annual rice production with increase in HH income -
flooding or

FYRRIAI
losses and improved r/i(:;ewienlcie;PCgi:jerl—?r 0 15 30 (PMU), supported drought, vastly
(agricultural) benefitin gdirectl from by Project exceeding the
production the ro'egct ) y Implementation vulnerability and
project = Units (PIUs) climate risk
Percentage (%) assessments does
% vyield increase for 0 10 20

vegetables in targeted not occur

HH benefiting directly
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Output

1.1 Increased farmer
capacity in climate
resilient agriculture

from the project -
Percentage (%)

% decrease in post-
harvest losses for rice
in targeted HH
benefiting directly from
the project -
Percentage (%)

10

20

% decrease in post-
harvest losses for
vegetables in targeted
HH benefiting directly
from the project -
Percentage (%)

15

30

3.2.1 Tons of Greenhouse gas emissions (tCO2e) avoided

and/or sequestered

Hectares of land - Area
(ha)

0

22046

22046

tCO2e/20 years -
Number

0

45750

1006507

tCO2e/ha - Number

2.1

45.7

tCO2e/ha/year -
Number

0.8

2.3

Farmers trained in climate smart agriculture

Total nhumber of
farmers (male and
female) trained in CR
technologies through
the FFS training
programme - Number
of people

0

20000

40000

Number of trainers
(male and female)
trained to demonstrate
and propagate the CR
technologies and
practices to farmers -
Number of people

100

200

Percentage of farmers
adopting climate
resilient farming
practices promoted by
the project -
Percentage (%)

50

80

Project MIS;
household

surveys; EX-ACT

Project MIS;

household surveys

Annual

Annual

EB 2025/145/R.2

Project
Management Unit
(PMU), supported
by Project
Implementation
Units (PIUs)

Project
Management Unit
(PMU), supported
by Project
Implementation
Units (PIUs)

Project
Management Unit
(PMU), supported
by Project
Implementation
Units (PIUs)
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Output

1.2 Climate adaptive
value chains developed
by 4Ps and increased
access to finance

Output

1.3 Increased access to
and use of climate
information and
advisory services for
climate responsive
water-use and crop
planning

Output

1.4 Increased resilience
of farm road
infrastructure to
climate change

Average percentage of
beneficiaries who are
satisfied with the
knowledge gained from
the trainings provided -
Percentage (%)

70

90

Value chains develope

d by 4Ps and increased access to finance

Number of farming
households benefiting
from the 4P model
through increased
access to finance -
Number

0

14000

28000

Number of MSMEs with
increased access
finance due to the
linkages facilitated by
the 4P model -
Number

50

120

3.1.2 Persons provided with climate

information services

Males - Males

0

168827

337654

Females - Females

112441

225103

Young - Young people

28138

56276

Persons provided with
climate information
services - Number of
people

0
0
0

281378

562756

Hydromet station installed for impro

Warning

ved Climate Data and

Number of hydromet
stations and
agrometeorological
stations rehabilitated -
Number

0

5

10

2.1.5 Roads constructed, rehabilitated or upgraded

Length of roads - Km

0

5

90

Project MIS; Annual
household surveys
Project MIS; Annual
household surveys
Project MIS; Annual
household surveys
Project MIS; Annual

household surveys

EB 2025/145/R.2

Project
Management Unit
(PMU), supported
by Project
Implementation
Units (PIUs)

Project
Management Unit
(PMU), supported
by Project
Implementation
Units (PIUs)

Project
Management Unit
(PMU), supported
by Project
Implementation
Units (PIUs)

Project
Management Unit
(PMU), supported
by Project
Implementation
Units (PIUs)

a. Beneficiaries
apply some or all
of the climate
adaptation
measures every
cropping season
during the project;
b. access to the
credit line only;
and c. local
authority
engagement
defined by
monthly contact
with the CCs
during the project
a. Beneficiaries
apply some or all
of the climate
adaptation
measures every
cropping season
during the project;
b. access to the
credit line only;
and c. local
authority
engagement
defined by
monthly contact
with the CCs
during the project.

Catastrophic
flooding or
drought, vastly
exceeding the
vulnerability and
climate risk
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Roads constructed, rehabilitated or upgraded cont Project MIS; Annual Project . assessments does
— household surveys Management Unit not occur.
farmers benefiting 0 5000 10683 (PMU), supported
from improved road » SUPP
by Project

connectivity in the Implementation

project areas - Number Units (PIUSs)
Outcome Project MIS; Project
2. 1.2.1 Households reporting improved access to land, forests, hotjsehold surveys MarJ1agement Unit
Rehabilitated/upgraded, water or water b_odies for production purposes (PMU), supported
climate proofed, and Households reporting 0 8 30 by Project
modernized irrigation improved access to Implementation
infrastructure for V\éater - Percentage Units (PIUs)
increased resilience (_/°)

Size of households 0 30000 135000

reporting improved
access to water -
Number of people

Women-headed 0 4125 16500
households -

Households

Total no. of households 0 8250 33000

reporting improved
access to water -

Households
Output P P - Project MIS; Annual Project
2.1 Modernized Modermz_atnon .Of irrigation scheme and ponds household surveys Management Unit
I Area provided with 0 10000 22051
irrigation schemes and A . (PMU), supported
onds irrigation services - by Project
P Improved - Area (ha) .
— Implementation
6 Irrigation schemes 0 2 6 :
L Units (PIUs)
finalised of
rehabilitated/upgraded,
climate proofed, and
modernized -
Percentage (%)
Output _ . . - Project MIS; Annual Project
2.2 Flood-proofing and Flood prc_:ofmg_and Drainage improvements household surveys Management Unit
. . Area provided with 0 5000 10005
drainage improvement drai - (PMU), supported
rainage services - ;
by Project

Improved - Area (ha) Implementation

Polder detailed design 0 1 2 Units (PIUs)
and procurement -
Number

Output Establishments and training of Farmers Water User Project MIS, GIS Annual PMU

2.3 Farmers Water User | Communities (FWUC)
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Communities (FWUC)
established and trained

Output

2.4 Water information
system established and
operational in three
subprojects

Number of FWUC
established and trained
- Number

11

Establishment of Water information and Management (SCADA)

farmer-households
using Climate
information and early
warning (CIEWS)
advisory services
promoted by the
project - Percentage
(%)

0

20

75

people trained in using
the Supervisory
Control and Data
Acquisition (SCADA)
system - Number

20

40

Prcentage of farmer
households using
Climate information
and early warning
(CIEWS) advisory
services promoted by
the project

20

75

Number of people
trained in using the
Supervisory Control
and Data Acquisition
(SCADA) system

20

40

Project MIS, GIS

Project MIS, GIS

Annual

Annual

PMU

PMU

EB 2025/145/R.2

Strengthened MOWRAM and NCDDS

Project MIS

Annual

PMU
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Outcome

3: Enhanced
environmental
governance
Output

3.1: Strengthened
MOWRAM capacity

Output
3.2: NCDDS
strengthened at

national and provincial

level

Number of MOWRAM 200 600
and NCDDS Staff

Trained - Number

Strengthened MOWRAM Capacity (MOWRAM staff trained in
river basin management, water accounting, SCADA system
operation, and the design and implementation of climate-
resilient green technologies)

staff trained - Males 0 75 150
staff trained - Females 50 100
total staff trained - 0 125 250
Number

NCDDS strengthened at national and provincial level (NCDDS
staff trained on project management, policy formulation and
implementation and resource mobilization

staff trained - Males 0 105 210
staff trained - Females 0 70 140
total staff trained - 0 175 350
Number

Project MIS

Project MIS

EB 2025/145/R.2

Annual PMU Training sessions
are attended by
actual SCADA and

M&E staff

Annual

PMU ‘
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Integrated project risk matrix
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Overall Summary Inherent Residual
Risk Category / Subcategory risk risk
Country Context Moderate Moderate
Political Commitment Moderate Moderate
Macroeconomic Moderate Moderate
Governance Moderate Low
Fragility and Security Low Low
Sector Strategies and Policies Moderate Moderate
Policy alignment Low Low
Policy Development and Implementation Moderate Moderate
Environment and Climate Context High High
Project vulnerability to environmental conditions High High
Project vulnerability to climate change impacts Substantial Substantial
Project Scope Moderate Moderate
Project Relevance Low Low
Technical Soundness Moderate Moderate
Institutional Capacity for Implementation and Sustainability Moderate Moderate
Implementation Arrangements Moderate Moderate
Monitoring and Evaluation Arrangements Moderate Moderate
Project Financial Management Substantial | Substantial
Project Organization and Staffing Substantial Substantial
Project Budgeting Substantial Moderate
Project Funds Flow/Disbursement Arrangements Moderate Moderate
Project Internal Controls Substantial Substantial
Project Accounting and Financial Reporting Substantial Substantial
Project External Audit Substantial Substantial
Project Procurement Moderate Moderate
B.1 Assessment of Project Complexity Moderate Moderate
B.2 Assesment of Implementing Agency Capacity Low Low
Project Procurement Overall Moderate Moderate
A.1 Legal, Regulatory and Policy Framework Moderate Moderate
A.2 Institutional Framework and Management Capacity Moderate Moderate
A.4 Accountability, Integrity and Transparency of the Public Procurement | Moderate Moderate
System
A.3 Public Procurement Operations and Market Practices. Low Low
Environment, Social and Climate Impact High High
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Overall Summary Inherent Residual

Risk Category / Subcategory risk risk
Biodiversity Conservation Moderate Moderate
Resource Efficiency and Pollution Prevention High High
Cultural Heritage Moderate Moderate
Indigenous People Moderate Moderate
Labour and Working Conditions Moderate Moderate
Community health, safety and security Moderate Moderate
Physical and Economic Resettlement High High
Greenhouse Gas Emissions Low Low
Vulnerability of target populations and ecosystems to climate variability Substantial Substantial
and hazards

Stakeholders Moderate Moderate
Stakeholder Engagement/Coordination Moderate Moderate
Stakeholder Grievances Moderate Moderate

Overall Substantial | Substantial
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