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Results-based logical framework

EB 2025/144/R.6

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

To enhance the financial resilience and

Goal ; New persons receiving services promoted | Number of unique clients who
economic empowerment of Kyrgyz or supported by the project: 166,000, received money transfers
remittance families through cost-effective 60% women and 80% rural (online and by traditional
digital channelling of remittance flows and method) and used the mobile
financial inclusion innovations application. This is measured by
the customer registration on the
app
Objectives = * Develop functionality of remittance An increase of 80,000 (from 270,000 to e Kompanion Bank MIS No significant events change the
_transfers_ ina mob_llt_e application and 350,_000) recipients receiving . Trglr_ung reports, clle_nt migration patterns in the country and
introducing new digital channels for remittances across all corridors into a opinions and evaluations the region
remittances into the country Kompanion account and using the e Marketing reports
e Develop personalized financial products interface of the Kompanion Bank app for . ¢ Kompanion Bank reports
and services based on analysis of user remittances measuring the amounts saved | Research done amongst target groups
behaviour data and amounts of loans by confirms need and willingness to use
e Promote comprehensive financial and Out of these, new 21,000 unique project beneficiaries a mobile app based remittance service
digital education for migrants and their customers using the Kompanion Bank
families app interface to receive remittances from Remittance senders in 4 new corridors
e Implement educational programmes and new corridors (50% of whom will be hed t lin th F
campaigns to improve financial literacy women, and 50% from rural areas) can be reached to enroll | euseo
12,000 Kompanion Bank remittance Kompanion Bank app
recipients have access to a savings and a
credit product offered by the bank
Outcomes; Outcomel . e An upgraded bank app adapted to the  kompanion Bank MIS Baseline include recipients online from
outputs Enabling digitalization of remittances needs of Kyrgyz remittance families Survey reports Russia and other new corridors

through an enhanced mobile
application

Outputs
1.1 Identified needs among 50 remittance
senders in 4 target corridors

1.2 Identified needs among 300 target
remittance recipients

1.3 Algorithm created to generate

automated personalized and target product

recommendations through the bank’s app
for remittances

that enables recipients to receive
remittances in a digital form.

e The app is enhanced to enable
recipients to access savings and credit
products.

e 4 new corridors integrated with
Kompanion Bank to receive
remittances

Contracts with partner MTOs in
new corridors

Mobile application link

NBO operational reports
Marketing reports

Random training assessments
among participants

Enterprise registration and/or
employment confirmation
among remittance recipients

and returnees who have
received training

The bank has the capacity to collect
social indicators specifically for rural
clients and women

The bank has the systems to

collection information in place
regarding remittance families
(senders and recipients)
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

1.4 Functionality of remittances developed
into the mobile app and integration with
MTOs for 4 new corridors

Outcome 2
Using remittances to expand financial
inclusion

Outputs

2.1 A new savings and credit product
developed, adapted to the needs of
remittance families

2.2. 2,000 remittance recipients receive
financial and digital literacy trainings

2.3 600,000 Kyrgyz migrants in sending
countries and 2.5 million remittance
recipients in Kyrgyz Republic reached via
awareness campaigns

2.4 1,080 agents trained on remittance-
linked products and digital services

Outcome 3
Increase employment and income-
generating opportunities in rural areas

Outputs

3.1 Entrepreneurship support provided to
200 returnees and migrant families

3.3 A lessons learned case study
highlighting best practices from this
activity, specifically for remittance
recipients and returnees

e 2,000 remittance recipients and
senders open a new tailored savings
account

e 10,000 remittance recipients and
senders accessing new tailored credit
products

e 400 jobs created across 200 supported
businesses (2 jobs per business)

Each person gets reached through
media campaigns through 7 means on
average

Interest from migrant families and
returnees to create enterprises rather
than migrating

Key
activities
by
component

Component 1

1.1 Needs assessment among remittance
senders in target corridors

1.2 Needs assessment among remittance
recipients in terms of app use

1.3 Mobile application adapted for
international remittances and integration
with new partner MTOs

Component 2

2.1 Development of financial products
linked to remittances

e 50 respondents: 50% women

e 300 recipients surveyed: 100% rural
and 60% women

e 4 new corridors opened

e 12,000 unique senders and recipients
using new services linked to
remittances

e 2,000 remittance recipients, returnees
trained on financial and digital
literacy: 59% women and 90% rural

Survey reports

Mobile application functionality
and accessibility, as well as
usability statistics

Training materials, list of
participants, customer
satisfaction surveys
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

2.2 Financial and digital education among
remittance recipients

2.3 Awareness raising about products
among senders and recipients as users of
the App

2.4 Capacity building of agents in rural
areas

Component 3

3.1 Enhancing entrepreneurship among
migrant families and returnees in rural
areas

e Marketing: 600,000 people reached in
sending countries; and 2.5 million
people reached in country

¢ 1,080 agents promoting enhanced app
and financial products linked to
remittances

e 200 rural people trained in
agribusiness
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Financial governance

Given the selection of a private sector entity as the recipient (see Appendix III for details
on the competitive selection process), the strictest financial management and
governance frameworks will be set in place. These will ensure that IFAD resources are
being used most efficiently to achieve the objectives of the project.

This appendix covers details on: (a) financial management overview, (b) financial
management systems, and (c) audit arrangements.

a. Financial management system, including accounting
specifications

The project’s financial management arrangements and internal control systems will be
designed to meet IFAD’s requirements, ensuring the efficient and accountable use of
resources.

Kompanion Bank has a robust internal control system and adheres to international
accounting standards, including the use of CBS (Computerized/Automated Banking
System) for managing financial data, and compliance with the International Financial
Reporting Standards (IFRS).

The Grant will use the EU-funded IFAD Grant Agreement template which covers specific
EU fiduciary requirements related to disbursement, accounting, reporting and auditing.
There will be deviation for provision 3.3 “Disbursement” under Schedule 3 of the Grant
Agreement, other than that, General Provisions are the ones applicable to the EU-funded
IFAD Grant Agreement.

The disbursement arrangement will deviate from section 3.3 of Schedule 3 - General
Provisions Applicable to EU-Funded IFAD Grant Agreements. Instead, disbursement
arrangements will follow the structure below.

The grant will include three disbursements:

1. The first payment after the grant effectiveness, for an amount that shall not
exceed 75 per cent of the expenditures included in the relevant workplan and
budget for Year 1 that has received IFAD no-objection.

2. A second payment in the second year of implementation, for an amount that
shall not exceed 75 per cent of the expenditures included in the relevant
workplan and budget for Year 2, that has received IFAD no-objection. This
payment shall be disbursed in IFAD’s discretion on the basis of its assessment of
the Year 1 Progress Report showcasing the achievements of Year 1 and the
submission of a certified Statement of Expenditure demonstrating the use of at
least 80% of the first payment.

3. A final payment (if required, on the basis of IFAD's assessment) should be the
difference between the total amount spent by the Recipient in this project during
implementation and the amount already disbursed by IFAD within total grant
financing. This payment shall be disbursed after receipt by IFAD of a satisfactory
Final Completion Report showcasing the achievement of all project outputs and
outcomes.

The Recipient may request withdrawals from the Grant through the submission to IFAD
of a Withdrawal Application and other required documentation as listed at
www.ifad.org/grantforms. For the second and third Withdrawal Application, in addition to


http://www.ifad.org/grantforms
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the above-mentioned milestones, the Recipient shall submit to IFAD a Statement of
Expenditure demonstrating the use of at least 80 per cent of the preceding instalment
and 100 per cent of previous instalments, if any. No Withdrawal Application will be
accepted by IFAD after the Grant Closing Date unless IFAD has agreed in writing to an
extension.

Each one of the above instalments will be channelled to the Recipient only if and to the
extent that the relevant funds under the EU Contribution have been duly received by
IFAD from the EU. IFAD may also request additional information and supporting
documentation.

Cash flow control will be managed by a dedicated Project Administrator at Kompanion
Bank, responsible for overseeing transfers, expenses, and pending balances. Kompanion
Bank “s finance and control team, composed of professionals with over 20 years of
experience, will supervise the financial operations of the Grant. Kompanion Bank is
committed to conducting business with the highest level of integrity.

Through its Board of Directors and senior management, Kompanion Bank maintains and
continuously enhances its global financial economic crime compliance framework. This
framework comprises policies, procedures, minimum standards, and internal controls
designed to ensure compliance with the relevant laws and regulations in the jurisdictions
where it operates. Kompanion Bank maintains business relations based on high ethical
standards, as outlined in its Code of Conduct.

b. Procurement procedures

Procurement of goods, works and services required for the Project shall be carried out in
accordance with IFAD’s Project Procurement Guidelines (https://www.ifad.org/en/-
/document/project-procurement-guidelines), and as per procurement procedures agreed
by the Parties, which cannot be materially altered without the prior approval of IFAD. In
all cases where procurement worth more than two hundred thousand United States
dollars (US$200,000) or equivalent is covered under the Project Budget, the Recipient
shall be required to submit a Procurement Plan.

c. Audit arrangements

As per section 3.8 of Schedule 3 of the standard EU-funded IFAD Grant Agreement, the
Recipient is required to submit to IFAD its annual audited institutional financial
statements, audit opinion on the Statement of Expenditures, and its management letter
by no later than 6 months of the Recipient’s fiscal year end.


https://www.ifad.org/en/-/document/project-procurement-guidelines
https://www.ifad.org/en/-/document/project-procurement-guidelines
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Overview of selection process and rationale for selection of
private sector recipient

The Recipient, Kompanion Bank, was selected through a competitive process under the
framework of Platform for Remittances, Investments and Migrants’ Entrepreneurship in
Central Asia (REMIT PRIME Central Asia), a programme co-financed by the European Union,
with the aim to maximize the developmental impact of remittances by increasing access to
them through digital methods, promoting digital and financial inclusion, and enhancing
migrant returnees’ access to income generating activities, particularly in rural areas.

On 6 March 2024, PMI's Financing Facility for Remittances (FFR) launched the “Migrant
Contributions for Development Call for Proposals 2024 (CfP24) for the Kyrgyz Republic:
Leveraging remittances to foster financial and digital inclusion, and support the sustainable
reintegration of migrant returnees for local economic development in rural areas.”

[ .
Published guidelines can be found in this link: CfP_KyrgyzRepublic Updated.pdf

The CfP24 had three stages:

PHASE 1. Initial Bilateral Meeting (18 March - 5 April 2024, extended to 19 April)

The initial bilateral meeting involved a pitch session with IFAD’s FFR, aimed at presenting
the project proposal for potential grant financing from IFAD. During this phase proponents
were required to present basic information, including relevant expertise, project definition,
geographical area of implementation, expected results and an estimated budget.
Announcement of preselected proposals: 10 May

PHASE 2. Final Bilateral Meetings (14 — 31 May 2024)

Selected applicants from Phase 1 were invited to complete a more detailed project proposal
and submit it ahead of a two-hour online meeting, where they would orally present their in-
depth project proposal. This phase required proponents to present the following
information: project context, a more detailed description of relevant expertise, project
description, implementation arrangements, innovation, sustainability, scaling up potential
and a detailed budget.

PHASE 3. Announcement (5 June 2024)
This phase involved the selection of finalists prior to engaging in project design.

A Competitive Selection Evaluation Team (CSET), chaired by the FFR Manager, was formed
by remittance and development specialists: two technical specialists from the FFR (PMI
Division), two expert consultants in remittances, financial inclusion and local development
from the FFR, and two Central Asia financial sector expert consultants of the FFR.

As a result of the CfP in the Kyrgyz Republic, seven proposals were received from five local
banks and two public entities. A dedicated technical review committee conducted a thorough
assessment and ranking of these proposals, ensuring compliance with eligibility criteria and
alignment with the CfP objectives.

Five private sector entities:

Kompanion Bank

Finca Kyrgyzstan

Union of Banks of Kyrgyzstan

Alliance of Trainers and Consultants (ATIC)

DWNR


https://ifad.sharepoint.com/:b:/r/sites/IFAD-PRIMECentralAsia/Shared%20Documents/General/1.%20PROJECTS/1.%20KYRGYZ%20REPUBLIC/X.%20Call%20for%20Proposals/x.%20Annexes%20and%20Brochure/CfP_KyrgyzRepublic_Updated.pdf?csf=1&web=1&e=NuofPl&xsdata=MDV8MDJ8Yi52YXNxdWV6QGlmYWQub3JnfDZkYjg2ODhiZWI4MjRiM2I3MzZjMDhkZDU2NTM3ZWVifGRjMjMxY2U0OWM5NDQzYWFiMzExMGEzMTRmYmNlOTMyfDB8MHw2Mzg3NjE2Mzg4NjIyMjc0NjV8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=cEtlUWI2QlBxSXFEd0oyd1ZvbTJaazhOVXowRW1GVE1VRXVUeEZxckhsMD0%3d
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5. BT Innovations Fund

Two public sector entities:
6. Ministry of Water resources, Agriculture and Processing Industries of the Kyrgyz
Republic
7. National Bank of the Kyrgyz Republic

All proposals met the minimum criteria for competitive evaluation. The selection process
adhered to the principles of impartiality, transparency, and rigor.

The CSET evaluated the proposals according to the following criteria: (i) Impact (30 per
cent); (ii) Sustainability and Scalability (20 per cent); (iii) Relevant Expertise (20 per cent);
(iv) Degree of innovation (10 per cent); (v) Market positioning (10 per cent); and (vi)
Implementation strategy (10 per cent).

After evaluating the strengths and weaknesses of each submission, the evaluators selected
two proposals: Kompanion Bank and the Ministry of Water Resources, Agriculture and
Processing Industries. Kompanion Bank was chosen as the grant recipient due to its
innovative approach and alignment with the CfP’s strategic goals. The European Union (EU),
as the primary donor, reviewed the committee's recommendations and approved the final
selection of the awarded projects.

This decision for Kompanion Bank was based on the following four key factors.

Financial inclusion and rural outreach. Kompanion Bank has a strong rural focus, with 60 per
cent of its customers’ deposits (of US$194 million total deposits) held outside Bishkek. This
is further confirmed by a 14 per cent increase in its agriculture loan portfolio, which grew
from US$54 million in 2022 to US$62 million in 2023, representing 37 per cent of the total
loan portfolio in 2023. Kompanion Bank’s commitment to rural development is further
demonstrated through its annual Farmer Field School training for vulnerable communities.

Enabling digital remittances and leveraging financial services. Kompanion Bank is committed
to serving migrants and their families, with an impressive track record in managing
remittances, financial literacy, and community support initiatives. With a market share of
approximately 13 per cent in the remittance business, Kompanion Bank stands out as a
Kyrgyz leader in this essential service for migrant workers and their families.

Innovative lending solutions for remittance recipients. Recognizing the unique needs of
remittance recipients, Kompanion Bank has begun developing innovative loan products that
utilize remittance history as a form of credit assessment. This approach creates new
opportunities for individuals who may not have a traditional credit history, offering them a
pathway to financial inclusion and supporting their economic advancement.

Overall, commitment of Kompanion Bank to financial literacy and community support is
strong. It is the only financial institution in Kyrgyzstan with a dedicated Community Support
Department, providing financial literacy training for its clients and the broader community.
Since 2019, Kompanion Bank has offered specialized training for remittance families on
effectively managing remittance income.



