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Appendix I EB 2025/144/R.5/Rev.1

Negotiated financing agreement

(To be made available prior to the session)



Appendix II

Logical framework

EB 2025/144/R.5/Rev.1

Hiérarchie des résultats

Indicateurs clés de vérification

Moyens de vérification

Mi Hypothéses
1 Lex MI- B z .
INom Reference Fin source IFrequence |Responsabilite
Nom Référence arcours Fin Source Fréquence [Responsabilité
1. # de jeunes recevant des services o 52 000 130 000
promus ou soutenus par PEA-Jeunes II
Dont hommes (55%) 0 30 000 71 500
3 Dont femmes (45%) 0 23 000 58 500 |SSE Pea-JEUNES L. . _ Unite de
Portée T [Trimestrielle |coordination
= UNAC
Dont PSH-PDI-CA? 0 5000 13 000 (UNAG) Conditions
favorables a la mise
la. # de ménages correspondant 0 40 000 100 000 len ceuvre du
programme
1b. # de personnes au sein des ménages |0 220 000 550 000
. [2. % d’emploi créés en milieu rural (OG- a
Objectif global : Contribuer a la 14_70) 43% 44% 45% Eéﬁfg%iede Année 1. mi-
réduction du chémage des Py - ouvernemen
eduction du chd d d evaluatllon parcours' et G t
jeunes ruraux et de la pauvreté L B m . i et FIDA
rurale 3. Evolution incidence de la pauvreté o 4% 10% des effels, fin o
dans les régions d’intervention B — — |dimpact
4. % de jeunes déclarant une Annuelle a Gouvernement
augmentation de revenus d'au moins 0 25% 60% ) Q'artir,de ot FIDA _ |Dispositifs et
Objectif de 20% Enquétes lannee 3 capacités
Objectir de 14 ; P " , .
développement : Améliorer les d’evaluation d’exécution établis
= - - , , o des effets Début — Mi- et performants face
conditions de vie des jeunes 5. % de ménages se declarant satisfaits o o
- y - 0 45% 75% parcours et |[UNAC aux contextes de
actifs dans les filieres des services du PEA-Jeunes II (SF 2.1) — — S ;
- achevement crise dans les
agropastorales par la création o
" s régions du Sud-
d’emplois décents ] ] R ] o Nord-O
5.1 % de ménages déclarant avoir de Enguétes Début - Mi- uest, Nord-Ouest
I'influence dans la prise de décision (SF |0 20% 50% |d’évaluation [parcours et |UNAC let Extréme-Nord
2.2) des effets achévement
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Hiérarchie des résultats

Indicateurs clés de vérification

Moyens de vérification

au climat (CI 3.2.2)

Mi Hypothéses
Nom* Référence [ IFin Source Fréquence |[Responsabilité
S -  |parcours B
6. % de personnes présentant une
amélioration de |'autonomisation (IB IE - |[0% 25% 70%
2.1)
1) Rapport Gouvernement
Total 0 4 000 10 0003 d'enguéte de etFT
base, 2) Moyen
Hommes (55%) 0 3025 5500 [terme, 3) Fin
de
Femmes (45%) o 1800 4500 [parcours/étude
d'impact
7. % de jeunes femmes consomment au
moins 5 groupes d'aliments par jour sur |0 20% 40%
la dizaine admise* (CI.1.2.8. MDD-W)
8. #d’entreprises agropastorales 4 000 10 000
promues
% d’entreprises soutenues viables apres
20% 40% .
3 ans Situation de Offres dbe services
ritbrence ooyt - i 1 Incubaton e
#correspondant d’entreprises 2 000 4 000 developpement
P P Rapport mi- I%mt Gouvernement [d’entreprises
. achevemen ; ;
Effet 1: Les jeunes , . ., parcours ALIEVEITIETE et FIDA dlspon!bles et
entrepreneurs agropastoraux 0m9' #d'emplois crees 20 000 50 000 , laccessibles en
7 7 o 7 Etudes d’effets iculi d I
développé les capacités ] ] ot d'impacts particulier dans les
nécessaires a la gestion durable |L0. % de jeunes établis déclarant et d Impacts régions d’extension
de leurs activités économiques |'adoption 10es outils et bonnes pratiques 30% 70%
managériales
# correspondant d’entreprises 3 000 7 000
1,1' # Qe jeunes appuyees declarant. Etude COI Début - Mi- |yNAC Evolution du climat
I'adoption de technologies et de pratiques FIDA T A conforme ou plus
7 - - FTT 0% 3200 8000 ==~ parcours et
€écologiquement viables et résilientes face S FIDA favorable que les
achevement [F1DA

prévisions du GIEC
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Indicateurs clés de vérification Moyens de vérification
Hiérarchie des résultats .
Mi Hypotheses
INom Reference IFin Source Frequence |Responsabilite
Nom Référence arcours Fin Source Fréquence [Responsabilité
Nombre de mé dant 0 2 460 6153 [caiculabase ""'base
ombre de ménages correspondan 0 5. du logiciel
ExAct
% de ménages correspondant 0% 32% 80%
Etude COI
21. # de tonnes d'émissions de gaz a Deébut - Mi- |JuNAC
effet de serre (CO2) évitées ou de 0 400 000 |1 000 000 parcours et
carbone fixé (CI 3.2.1) achévement [FIDA
13. Augmentation de la production
Mais (kg) 8 500 10 200
Manioc (ka) 21600 | 30000 POEFEA: Campagne |[UNAC
Maraichage (kg) 31,5 46
14. # dg structures d’incubation 15 24 27 SSE PEA- Semestrielle [UNAC
renforcées UEUNES
15. # de nouveaux jeunes issus des SSE PEA-
structures d’incubation avec plans - 8 000 20 000 JEunes Semestrielle [UNAC
Produit 1.1 : Les jeunes ont d'affaires -
acquis les capacités et les
connaissances pour creer ou 16. #.de jeunes recevant une éducation 8 000 20 000 SSE PEA- Semestrielle Plateayx technigues
développer leurs entreprises et |nutritionnelle UEUNES = adaptes
améliorer leurs pratigues UNAC
nutritionnelles , ; ; > -
17. #.d entreprises sensibles a la 10% 30% SSE PEA Semestrielle
nutrition UEUNES
18. # d’entreprises agropastorales ayant SSE PEA-
acceés a des services de développement 4 000 10000 [~ —— UNAC
- UEUNES
des entreprises (CI 2.1.1)
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Hiérarchie des résultats

Indicateurs clés de vérification

Moyens de vérification

entrepreneurs

Mi Hypothéses
INom Reference IFin Source Frequence |Responsabilite
Nom Référence arcours Fi Source Fréquence [Responsabilité
19. 1B.3.1.4 #d'ha de terres soumises a SSE PEA-
une gestion résiliente au climat (OS2 - 0 850 2 200 JEUNES Semestrielle
Produit 1.2 : Des infrastructures [E22-24) (CI 3.1.4)
résilientes sont développées en Expertise de qualité
appui a I'entrepreneuriat 20. 1B.2.1.6 # d'installations de disponible pour
agropastoral des jeunes ialisati i - i
commeruallsatlon, transformatlon et, 0 50 110 SSE PEA Semestrielle JUNAC C(I)_nstructlon
stockage construites ou remises en état -_ UJEUNES d’infrastructures
(CI 2.1.6) (OS2-E23-26) résilientes
21. # de participation de REPA-Jeunes o o
laux activités de dialogue politique 0 20% 60%
Produit 1.3 : Les capacités . . .
institutionnelles et du cadre 2;. ’#de Plateforme de services créée et 0 1 1 SSE PEA- emestrielle [UNAC w
politique pour I'entrepreneuriat [d€r€e par REPA JEUNES strategiques
des jeunes sont renforcées fonctionnels avec
23. # de politiques e_t strategies jeunes 0 5 5 ministéres
soutenues dans la mise en ceuvre = = = concernés
24. 1B.1.2.5 % ménages appuyés Enquétes Annuelle a
déclarant utiliser les services financiers 0% 40% 100% |d’évaluation partir de
ruraux des effets I'année 3
Effet 2 : 'acceés des jeunes
entrepreneurs agropastoraux au |[# correspondant de jeunes 4 000 10 000 UNAC et .
financement et aux services entrepreneurs partenaires IFR (ADPEtit des
financiers ruraux est amélioré institutions
Enquétes Annuelle a financieres
25. Tz?ux de pénétration de finance 54% 56% 60% d'évaluation bartir de fayorgble pour un
inclusive des effets I'année 3 deploiement dans
les régions de
, . l'intérieur
. . 2_6. # d entreprises agropastorales 0 4 000 10 000 |SSE PEA-
Produit 2.1 : Les entreprises financées JEUNES
- pESNES . UNAC et
agropastorales des jeunes sont Semestrielle -
i 4 : fog: . IFR artenaires IFR
financées Dont entreprises en création/primo- e i
3 200 8 000 |partenaires
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Hiérarchie des résultats

Indicateurs clés de vérification

Moyens de vérification

Hypothéses

gestion de la performance sociale,
environnementale et climatique (SGES)

Nom* Référence Mi- IFin Source Fréquence |[Responsabilité
S -  |parcours B
. SSE PEA-
Dont entreprises en développement 800 2000 JEUNES
27. # d'instruments de facilitation 2 2
financiére = =
28. # Volume de crédit accordé aux 0 XAF 6 XAF 22
entreprises agropastorales des jeunes = milliards milliards
29. Taux de portefeuille a risque (PAR) 0 >10% >5%
Produit 2.2: Les relations 30. # de jeunes entrepreneurs
d’affaires entre les institutions |agropastoraux ayant recu une éducation 4 000 20 000 [SSE PEA-
financiéres et les promoteurs financiére UEUNES
sont améliorées
o ) . IFR Semestrielle [WNAC et
31. #de pro_dwts financiers spécifigues 0 2 5 partenaires SEMESIIENE | o rtenaires IFR
aux entreprises agropastorales = = =
SSE PEA-
32. # d'institutions financiéres JEUNES
partenaires pourvues d’un Systéme de 0 5 10
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Integrated programme risk matrix

Risk categories and subcategories Inherent |Residual
Political commitment Moderate Low
Risk(s):

Dispersal of partner interventions and inadequate communication|Moderate Low
between the relevant sectoral ministries and the Technical and Financial
Partners (TFP)

Mitigations:

Support MINADER/MINEPIA in strengthening coordination in the rural
sector, consultation, and dialogue to revitalize existing frameworks and
committees (AgSWG, stakeholder platforms, etc.).

Responsibilities: PMU/IFAD

Risk(s):

Lethargic decision-making during the revision of the regulatory
framework for agriculture and livestock. Moderate Low

Weak leadership in the process of updating the strategy and action plan
for the agro-pastoral sub-sector.

Mitigations:

Influence MINADER/MINEPIA and other relevant ministries to define an
agenda and provide substantial resources for sectoral reviews and
planned initiatives to contextualize the regulatory framework and update
the strategic orientations of the agro-pastoral sector.

Facilitate the mobilization of development partners in the sectoral review
groups under the leadership of MINADER/MINEPIA.

Facilitate appropriate civic participation through the involvement of OPs
(producer organizations) and the private sector in defining and
implementing sectoral policies and programs.

Responsibilities: PMU/IFAD.

Governance High Moderate
Risk(s):
Poor prioritization of the poorest in social targeting and the capture ofj|High Moderate

project support by elites, as well as interference from political segments
and land tenure risks

Mitigations:
Develop and operationalize an inclusive targeting strategy for the poor
that avoids the capture of elites and the low prioritization of the poorest.

Ensure that the service providers responsible for targeting under AEP-
Youth II are aware of the results of the completion report of Phase 1 of
AEP-Youth on targeting before starting the targeting activities and
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Risk categories and subcategories Inherent |Residual

promote a harmonized methodological approach by these providers in
all production basins of Phase 2.

Strengthen the sense of unity and the defence of collective interests and
encourage the involvement of the youth network (REPA-Jeunes)
established by AEP-Youth 1 in the targeting and selection of youth micro-
projects in Phase 2.

Develop the operational targeting plan with all stakeholders, supporting
the implementation of social targeting.

Responsibilities: PMU/IFAD/MINADER/MINEPIA

Risk(s):

Poor governance of project resources, leading to fraud and corruption in
violation of the government's and IFAD's zero-tolerance policy. High Moderate

Non-compliance with resource administration procedures and a
tendency towards fungible use of resources, with a risk of ineligibility

Mitigations:

Conduct refresher training on procedures at the strategic steering level
and the Implementation Unit (UEP) of AEP-Youth II.

Ensure constant adherence to administrative and financial procedures
and the relevance of requests for no-objection with the possibility of
objection from IFAD.

Implement mechanisms for managing feedback and complaints and
facilitate the operationalization of inclusive local committees and
selection processes based on the criteria of the complaints management
mechanism.

Conduct a quarterly internal audit by an internal auditor recruited with
a direct reporting line to the Ministers of Economy and Agriculture and
the Country Director of IFAD, to strengthen fiduciary management and
project governance.

Monitor the functionality of the program's country audit committee and
the implementation of its recommendations by the UEP.

Train and ensure the project staff's ownership of IFAD's anti-corruption
policy and procedures.

Responsibilities: PMU/IFAD/MINADER/MINEPIA

Macroeconomic High Moderate
Risk(s):
Increased dependency on food imports due to the non-operationalization|\High Moderate

of the import substitution strategy system, resulting from a lack of
support for local producers and operators.

Mitigations:

Effective implementation of the AEP-Youth II project with rigorous
monitoring to make a substantial contribution to reducing imports of
agro-pastoral products through the creation and development of 10,000
youth-led enterprises in the promoted animal and plant sectors, with an
impact on the growth of the sub-sector.
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Risk categories and subcategories Inherent |Residual

Responsibilities: MINADER/MINEPIA/PMU

Risk(s):

Agriculture and livestock make a structurally modest contribution to the||High Moderate
gross domestic product

Mitigations:

Hold sectoral meetings with operators in the agro-pastoral sector to
assess the implementation of the government's import substitution
policy.

Responsibilities: MINADER/MINEPIA

Fragility and security High Moderate

Risk(s):

Unfavorable security conditions for the implementation of AEP-Youth II
in the Extreme North Region due to the prevalence of incursions and

attacks by extremist groups. High Moderate
Collateral effects of insecurity caused by the secessionist rebellion in the

North-West and South-West regions

Mitigations:

Conduct critical and periodic evaluations to guide field activities.

Provide regular briefings to the teams and staff of IFAD projects to avoid

high-risk areas.

Follow the security clearance procedures issued by UNDSS for

supervision and monitoring missions, jointly initiated by IFAD and
MINADER/MINEPIA.

In coordination with the AEP-Youth II teams and local administration,

conduct periodic assessments of the security situation and fragility in

high-risk areas, and develop risk management and response plans

tailored to the situation.

Mobilize local operators with a comparative advantage for operations in

alert zones throughout the implementation process.

Policy alignment Moderate |Low
Risk(s):

Implementation of AEP-Youth II in a context marked by a lack of

strategy guidelines and an updated action plan. Moderate Low
New challenges and issues for the agro-pastoral sector in future

directions

Mitigations:

Launch inclusive sub-sectoral reviews and facilitate the process of
defining strategies and the agro-pastoral action plan.
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Risk categories and subcategories Inherent |Residual

Conduct mid-term reviews to make the necessary adjustments to the
operational approach of AEP-Youth.

Responsibilities: PMU/ IFAD /MINADER/MINEPIA

Policy development & implementation High Moderate

Risk(s):

Weak connection with related sub-sectors: water, environment, climate, High
land

Moderate

Mitigations:

Define a comprehensive strategy based on the complementarity of
environmental issues and water management measures.

Promote by MINADER/MINEPIA (in collaboration with other key
ministries) environmentally and climate-sensitive agro-pastoral
practices, respecting norms on land use, pesticides, water, and
sanitation.

Contribute to monitoring ongoing reforms of land-use planning.
Responsibilities: PMU/ IFAD /MINADER/MINEPIA

Project vulnerability to environmental conditions Moderate |Low

Risk(s):

High sensitivity to environmental conditions in the Far North, North,
South-West, Littoral, and West regions and low availability of surface
water.

Pollution and degradation of soils and biodiversity caused by enterprises Moderate Low

supported in the agro-pastoral sectors selected by AEP-Youth II.

Limited national expertise in environmental, social, and climate risk
management.

Mitigations:

Strengthen the educational framework of incubation structures to offer
training to young beneficiaries in sustainable agricultural management,
agroecology, and pesticide use.

Conduct environmental and social impact assessments for production
and processing units, if necessary.

Ensure that partnership agreements are formalized between incubation
structures and host structures for mentors, taking into account
environmental and social responsibilities in addition to technical
responsibilities.

Support technical services in developing business plans for agro-pastoral
entrepreneurs in compliance with environmental standards and climate
change adaptation measures.

Conduct appropriate studies to identify environmentally and socially
appropriate measures for agro-pastoral infrastructure development sites

10
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agricultural and animal products.

Risk categories and subcategories Inherent |Residual
in each target department, in accordance with national environmental

regulations and IFAD's PESEC.

Provide environmental incentives for upgrading developing enterprises

and/or host structures for mentors.

Manage agro-pastoral pollution and waste through appropriate

procedures and ensure proper implementation of the AEP-Youth II

Environmental and Social Management Plan (PGES) during execution.

Responsibilities: PMU

Project vulnerability to severe weather events Substantial|Moderate
Risk(s):

Extreme events (droughts,_fl_oods) that may _affect production capacity Substantial |lmoderate
and, consequently, productivity and competitiveness.

Risk of flooding due to climate change

Mitigations:

Work with the National Observatory on Climate Change (ONACC) to

make climate and weather information services accessible to farmers

and livestock breeders supported by the AEP-Youth II.

Adopt adaptation measures, including the promotion and use of agro-

pastoral practices that will enhance the resilience of young agro-pastoral

entrepreneurs to extreme weather events (climate insurance on loans,

drip irrigation for off-season crops, etc.).

Monitor the implementation of the adaptation measures proposed in the

ESMCF.

Responsibilities: PMU/MINADER/MINEPIA

Project relevance Moderate |Low
Risk(s):

Risk that the project's objectives and interventions may not be well

aligned with the country's development priorities or those of IFAD or Low Low
may not be sufficiently relevant or adapted to the needs and priorities

of the target group throughout the project's lifespan.

Mitigations:

Inclusive project formulation and monitoring with the government,

ensuring alignment with the government's sectoral strategies and the

country's current COSOP situation.

Responsibilities: PMU/IFAD/MINADER/MINEPIA

Risk(s):

Low competitiveness of the agro-pastoral sector compared to imported||Moderate Low

11
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Risk categories and subcategories Inherent |Residual

Mitigations:
Implement a strategy for the gradual control of production costs.

Promote local/transborder arrangements for the conservation and
supply of plant and animal products at affordable prices.

Responsibilities: PMU/MINADER/MINEPIA

Technical soundness

Risk(s):
Moderate Low
Segmentation of the supply and demand of agro-pastoral products.

Mitigations:
Production planning based on market demand.
Responsibilities: PMU/MINADER/MINEPIA

Implementation arrangements Moderate |Low

Risk(s):

A lack of technical and operational capacities at the national level |Moderate Low
contributing to the dispersion of partner activities.

Mitigations:

Set up an implementation unit focusing on technical functions and
engineering and engineering functions adapted to AEP-Youth 1II
interventions.

Mobilize specialized international technical assistance if necessary.
Define the capacity building strategy at all levels of implementation.

Ensure synergy and complementarity with other players in the sector
through joint reviews of investments and associated action plans.

Responsibilities: PMU/ IFAD /MINADER/MINEPIA

Risk(s):
Delay in the start of projects affecting the effectiveness of AEP-Youth II.

Substantial ||Moderate

Mitigations:
Early implementation of the FIPS (IFAD financing advance instrument)

Responsibilities: PMU/FIDA/MINADER/MINEPIA

Risk(s):

Low capacity to implement projects

Moderate Low

Mitigations:

12
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Risk categories and subcategories Inherent |Residual

Support and involvement of IFAD in the recruitment process for project
staff, which must be transparent, fair, and based on competence.

Introduce annual performance contracts for staff and implementation
partners, to be renewed subject to satisfactory evaluation.

Responsibilities: PMU/ IFAD /MINADER/MINEPIA

M&E arrangements

Risk(s): The monitoring and evaluation system is weak in terms of data
collection, analysis, documentation, and dissemination of results to||Moderate Low
assess the project's actual contribution to the key development goals.

Mitigations:

Establish a computerized monitoring and evaluation system with a
regularly updated database.

Strengthen institutional capacity for performance monitoring,
coordination, supervision, and results management, leveraging IFAD
initiatives (Delivery Unit, AVANTI, PRIME, Citizen Engagement).

Responsibilities: PMU

Legal and regulatory framework Substantial|Substantial

Risk(s):

The legal framework for procurement is generally in line with agreed
principles and complies with existing obligations. However, certain
aspects of the regulations and the implementation tools supporting the
legal framework are incomplete in relation to IFAD's requirements,
particularly concerning PESEC standards, the IFAD self-certification
form, IFAD 's sectoral policies on fraud and corruption, sexual
harassment, and money laundering.

Substantial [|Substantial

Mitigations:

Complete the existing regulatory framework to meet the requirements
for IFAD projects, or

Use IFAD legislative and regulatory framework for procurement

Accountability and transparency

Risk(s):

Significant efforts have been made in implementing ethical measures
and anti-corruption initiatives, as well as in establishing procurement
appeal mechanisms. However, the effectiveness of control mechanisms ) ]
and anti-corruption efforts is not optimal, as evidenced by the country's|[Substantial ||Substantial
corruption perception index. The active participation of civil society in
monitoring public procurement remains limited and does not contribute
sufficiently to strengthening the transparency and integrity required for
an effective and efficient public procurement system.

Mitigations:

13
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management, particularly regarding the financial management of donor-
funded projects and IFAD procedures.

Risk categories and subcategories Inherent |Residual
Optimize the fight against corruption in the public procurement sector in

daily practice.

Capability in public procurement Substantial||Substantial
Risk(s):

The legal framework for procurement is generally in line with agreed

principles and complies with existing obligations. However, certain

aspects of the regulations and the implementation tools supporting the||sybstantial |[Substantial
legal framework are incomplete in relation to FIDA's requirements,

particularly concerning PESEC standards, the FIDA self-certification

form, FIDA's sectoral policies on fraud and corruption, sexual

harassment, and money laundering.

Mitigations:

Complete the existing regulatory framework to meet the requirements

for IFAD projects, or

Use IFAD 's legislative and regulatory framework for procurement.

Public procurement processes Moderate |[Moderate
Risk(s):

The public procurement market is fully functional, but contract

management would benefit from being strengthened by the|Moderate Moderate
establishment, for each awarded contract, of a Contract Management

Plan with achievement/acceptance milestones and a detailed schedule

of implementation steps.

Mitigations:

Ensure the implementation and enforcement of the provisions of the

Contract Management Plans.

Organization and staffing

Risk(s):

The lack of qualified and experienced personnel in financial||sybstantial |[Substantial

Mitigations:
The recruitment process must be effectively initiated early to ensure that
a full financial team is engaged for the project.

Training for the financial team on financial management aspects and
IFAD requirements.

Mandatory training at the project start for UNAC staff and ANIR staff,
along with capacity building for the team, should be implemented during
the implementation period.

14
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Risk categories and subcategories Inherent |Residual
Budgeting Substantial||Substantial
Risk(s):

Risk of budgeting in the absence of formal/concrete expression of
interest from the government to finance IFRs.

Risk of non-materialization of expected contributions from beneficiaries.

Risk of budget overruns: Operating costs are already budgeted at their
maximum of 15% of the program cost allocation. With the 8-year
implementation period, several factors (inflation, external shocks, new
reforms, etc.) could cause a rise in costs.

The ability of UNAC to prepare and submit a work plan and budget of
acceptable quality within deadlines.

An unrealistic annual work plan leading to poor execution.

Slow detection of budget overruns.

Mitigations:

Strengthening the capacities of stakeholders involved in the preparation
of the annual work plan.

Organize a working session during the startup workshop based on FIDA's
guidelines for the annual work plan.

Codify the annual work plan to specify, for each activity, the sources of
funding and the components.

Develop an adequate budget monitoring system/accounting software to
generate reports on budget variances.

Use a participatory approach in budgeting to achieve a realistic budget.

Funds flow/disbursement arrangements High High

Risk(s):

Monitoring of funds in high-risk areas (North, Northeast).

Weak capacity of implementing partners to justify the use of funds.
Difficulty in tracking the full flow of funds to final beneficiaries.
Delays in disbursements due to: High High
Bottlenecks caused by centralized payments at UNAC,

Lack of realistic cash flow projections,

Poor quality of disbursement requests leading to rejections,

Risk of fund misappropriation.

Mitigations:

Opening an operational account with a reputable bank that has a branch
in the regions where the program is based; Opening an account for each
ANIR, with an approval threshold for disbursements.

Preparing cash flow forecasts for two quarters.

Training the SAF on disbursement requests (Withdrawal Application)
within IFAD.

15
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Risk categories and subcategories Inherent |Residual
Internal controls High High
Risk(s):

Inadequate internal control system and approval structure.

Unclear rules and procedures affecting operational efficiency.

Insufficient documentation of expenses. High High
Unreimbursed advances exceeding the due date and insufficient

justification for advances.

Inappropriate contractual clauses with technical partners.

Mitigations:

The program implementation manual will include sections dedicated to

the selection of beneficiaries for matching grants.

Consideration of IFAD's requirements to establish eligibility of expenses.

Utilization of the internal audit committee of the Ministry (MINEPAT).

Invitation of internal auditors to the kick-off workshop to clarify roles

and responsibilities.

Inclusion of IFAD fiduciary clauses in all contracts with partners.

Accounting and financial reporting Substantial|Substantial
Risk(s):

SAF staff's capacity to apply international accounting standards.

Eiai;t/ in implementing the accounting system and lack of staff skills to Substantial |lSubstantial
Poor quality of the IFR and delayed submission.

Delay in recording expenses in the accounting system.

Mitigations:

Accounting procedures will be detailed in the financial management

manual.

Startup budget expenses will include the acquisition of a web-based

accounting software.

The terms of reference for software acquisition will include initial training

for financial management staff on software use, along with remote

support during the first year.

A training on IFAD financial management procedures will be provided

during the startup phase.

v) Facilitating exchanges with financial management staff from other

projects to support the team in preparing a high-quality automated

annual financial report.

External audit Substantial|Substantial
Risk(s): Substantial ||[Substantial

16
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Risk categories and subcategories Inherent |Residual

Late submission of the first and subsequent audit reports,
Non-compliance with IFAD's terms of reference,

Insufficient audit coverage to include expenses incurred by
implementing entities.

Mitigations:
The first period to be audited will be clarified at the start-up workshop,

The external audit assignment will be contracted at the latest at the
beginning of the fiscal year.

Complete terms of reference including field visits (minimum 2 days per
district) and a specific report on the results of the physical goods,
services and works to be approved by IFAD.

Biodiversity conservation Moderate |Low

Risk(s):

Anthropic pressures on protected areas and biodiversity.

Moderate Low

Mitigations:

No activities in protected areas and a multidimensional feasibility study
before setting up activities and equipment.

Use of designated and suitable sites.
Compliance with standards.

Responsibility: PMU

Resource efficiency and pollution prevention

Risk(s):

The risk that the project significantly increases the exposure or||Moderate Moderate
vulnerability of livelihoods, ecosystems, economic assets, or
infrastructure of the target population to climate variability and hazards.

Mitigations:
Raise awareness among farmers through training.

Regular monitoring of production techniques and prevention of all forms
of contamination.

Environmental and social impact assessments for commercial farms and
processing units.

Coordination with MINEPDED and MINEE to ensure continuous
monitoring of agroecological practices in agro-pastoral farms supported
by the project.

Implementation of health risk management measures outlined in the
ESMF (Environmental and Social Management Framework).

Responsibility: PMU

17
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Risk categories and subcategories Inherent |Residual
Cultural heritage Low Low
Risk(s):

Potential conflicts on designated sites housing cultural heritagel|[-OW Low
installations.

Mitigations:

Inclusive and participatory targeting approach.
Non-exploitation of protected sites.

No operations on cultural heritage sites.
Responsibility: PMU

Indigenous peoples Moderate |Low

Risk(s):

Risk of marginalization of indigenous peoples, people living with|Moderate Low
disabilities, and other minorities.

Mitigations:

The targeting strategy will identify them, and the monitoring and
evaluation system will ensure that information on the services provided
by the project is understood.

Training modules within training structures must be adapted if
necessary.

Responsibility: PMU

Community health and safety Moderate |Low

Risk(s):

Non-compliance with hygiene and sanitation measures at production

. Moderate Low
sites

training and reception facilities.

Mitigations:
Training and awareness-raising;

Institutional partnership with MINEE and MINEPDED to monitor
compliance with standards.

Upgrading of training and reception facilities within the framework of the
partnership and agreements to be formalized.

Implementation of the project health plan as described in the CGES.
Responsibilities: PMU/ IFAD /MINADER/MINEPIA

Labour and working conditions Moderate |Low

Risk(s): Moderate Low
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Risk categories and subcategories Inherent |Residual

Non-compliance with labor legislation

Precariousness and underemployment.

Mitigations:

Promote profitable and viable economic models for young agro-pastoral
entrepreneurs;

Promote decent employment opportunities.
Application of decent work rules.

Responsibility: PMU

Physical and economic resettlement Low Low
Risk(s):

The risk that the project may have a significant negative physical, social,

cultural or economic impact physical, social, cultural or economic impact, || ow Low

particularly on marginalised marginalized groups, due to land acquisition
and involuntary land loss, assets, access to assets, sources of income or
means of subsistence

Mitigations:
Implementation of CGES recommendations.

Responsibility: PMU

Stakeholder engagement/coordination Moderate |[Moderate

Risk(s):

Low participation of small-scale farmers and stockbreeders, women and
young people in planning and decision-making bodies.

Mitigations:
Set up inclusive committees to select youth micro-projects’ projects.

Partnership with agro-pastoral umbrella organizations and REPA-Jeunes,
federating value chain families.

Setting up and supporting multi-player platforms.
Support for inclusive political dialogue.
Responsibility: PMU

Stakeholder grievances Low Low

Risk(s):

Lack of legal recourse for young agro-pastoral entrepreneurs.

Low Low

Mitigations:
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Risk categories and subcategories Inherent |Residual

Productive partnerships supported by contracts including reparation
clauses

Support for citizen watch and engagement initiatives.

Active involvement of agro-pastoral promoters in policy dialogue
activities with the support of REPA-Jeunes.

Set up a system for expressing and managing complaints.

Responsibility: PMU
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