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PRODESA AT A GLANCE

Duration
11 years – multiphase (1st Phase 

2025 -2030, 2nd Phase 2030 - 2036 )

Project Area
31 municipalities in 5 of the 18 

provinces

Financing 

Total multiphase programme costs: 

US$ 132 million (two phases)

Total first phase cost: US$ 73 million

• IFAD: US$ 38.54 million

• GoA: US$ 7.6 million 

• Beneficiaries’ contribution: US$ 1.6 

million

• Financing Gap: US$ 25.25 million

IFAD financing ceiling for second 

phase: US$ 59 million

Implementing Agency

Ministry of Agriculture and Forestry of 

the Government of the Republic of 

Angola

Beneficiaries 96,350 HH



PROJECT RATIONALE

Problem Context

• Food and nutrition insecurity, climate 

vulnerability coupled with lack of 

resilient agricultural production skills, 

inputs and technologies

• Limited market access and low 

farmer’s organizational capacity

• Policy and regulatory environment 

gaps for smallholders and rural 

development

Project Logic

• Invest in climate resilient agricultural 

farming and livelihood systems - 

community resilience plans and 

Farmer Field Schools (FFS)

• Strengthen farmers organizational 

capacity and value-chains

• Invest in market-oriented 

infrastructure

• Institutional capacity strengthening, 

policy and Implementation support



PROJECT COMPONENTS

COMPONENT 1: 
Resilient Agricultural

 Farming and Livelihood Systems 

• Develop 310 participatory        

community resilience plans to 

enhance community capacities for 

resilience and livelihood 

development

• Technical training and 

experimental learning for 93000 

HH, using Agropastoral / Farmer 

fields schools for increased 

production, resilience and 

nutrition

• Support 20 groups San People 

through climate adaptive 

livelihood activities and forest 

management and conservation 

COMPONENT 2: 
Improved Connectivity 

and Access to Markets

• Supply chain structuring 

and linkage to markets 

by building business 

management and 

development capacities 

of farmers’ cooperatives 

and MSEs, and access 

to grants/credit

• Investments in market-

access infrastructure 

(500km feeder roads, 50 

small bridges, storage 

and processing facilities)

COMPONENT 3: 
Institutional Strengthening,

 Policy Support and Implementation

Support Services

• Institutional 

Strengthening and 

Policy Support

• National Agricultural 

Extension System Strategy

• Slash and Burn/Shifting 

Cultivation 

• Land Titling and Land-User 

Rights

• Project management 



SPECIAL FEATURES

Mainstreaming 

Themes

Building on 

Good Practices

Partnerships & 

Strategic Alignment

IFAD climate finance US$$28,98 

million, focused on Climate 

Change Adaptation, Land Access 

and sustainable management, 

and climate-resilient infrastructure 

Scaling up resilience strategies of 

ARP and SREP for drought-prone 

areas, and Complements the World 

Bank RECLIMA project

Adopts Multiphase Adaptive 

Programme (MAP) approach allows 

for learning and adaptation between 

phases

Aligns with National Development Plan 

2023-2027, Medium-Term Development 

Plan for Agrarian Sector (PDMPSA), 

National Adaptation Program of Action 

(NAPA), The IFAD strategic Objectives 

and UNSDCF, and Agenda 2030.

Aligns with the National Strategy on Food 

and Nutrition Security 2010-2025, and 

Strategic Plan for the Integral 

Development of Youth 2024-2027

Partnership with Private sector

Nutrition: Support nutrition- 

sensitive production and nutrition 

education, with inclusion of the 

San People minority group

Nutrition outcomes of the SAMAP, 

AFAP projects and national efforts to 

foster food and nutrition security

Youth:  30% of targeted 

beneficiaries are young women 

and men, focusing on  technical, 

vocational training and 

entrepreneurship and 

employment creation 

The national strategies and policies 

on youth and women skills 

development, entrepreneurship and 

employment 
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