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Résumeé

1.

Le Monténégro fait partie des pays a revenu intermédiaire de la tranche supérieure.
A la suite de la pandémie de COVID-19, le pays a connu une période de forte
croissance économique, stimulée par le tourisme. Malgré cette croissance positive,
le Monténégro continue d’étre en proie a une forte inflation et a d‘importantes
disparités économiques, en particulier entre le nord, principalement rural, et le
reste du pays. La région du Nord, qui dépend principalement de la petite
agriculture, fait face a une faible productivité et a un acces limité aux marchés, et
est trés vulnérable aux effets des changements climatiques. Ces difficultés,
aggravées par des infrastructures inadaptées et par des services limités, se
traduisent par une pauvreté chronique, en particulier chez les femmes et les
jeunes, ce qui provoque un fort taux de chémage et une émigration élevée, qui
exacerbent a leur tour les inégalités.

Les défis auxquels fait face le Monténégro sur le plan de la pauvreté sont
persistants et systémiques, en particulier dans les zones rurales et montagneuses,
ou l'isolement et les infrastructures inadaptées perpétuent les difficultés
économiques. Malgré cette situation, les zones de montagne présentent un
potentiel considérable de croissance économique durable, y compris dans les
domaines de la production alimentaire de qualité et de I"écotourisme.

Les enseignements tirés des projets antérieurs financés par le FIDA ont montré que
la promotion des systémes alimentaires circulaires permet d’améliorer les moyens
d’existence et de lutter contre les inégalités persistantes qui frappent ces
communautés rurales.

Le revenu national brut (RNB) par habitant du Monténégro dépasse depuis trois
années consécutives le seuil déclenchant un examen de reclassement tel que fixé
par la Politique du FIDA en matiére de reclassement, ce qui a conduit a la
réalisation d’une évaluation visant a déterminer si le pays est en état d’étre
reclassé et de s’affranchir de |'aide financiére du Fonds. Le programme d’options
stratégiques pour le pays (COSOP) 2025-2030 a été préparé sous la supervision
conjointe du FIDA et du Gouvernement monténégrin, représenté par le Ministére
de I'agriculture, des foréts et de la gestion de I’'eau. Le programme est le produit de
vastes consultations avec des interlocuteurs gouvernementaux, des bénéficiaires a
I’échelle centrale et locale, |la société civile, des organisations bilatérales et
multilatérales, et les organismes des Nations Unies présents dans le pays.

Lors de I’'élaboration du COSOP, des objectifs spécifiques correspondant aux trois
conditions de reclassement, présentés a |'appendice III (Projections concernant la
transition), ont été convenus pour toute la durée du programme avec les
interlocuteurs gouvernementaux. Trois indicateurs clés correspondant a ces
objectifs seront évalués a I'achevement du COSOP, comme convenu: i) la capacité
du pays a accéder aux marchés des capitaux passe respectivement de B+ a BB+
(Standard & Poor’s) et de Ba3 a Bal (Moody's); ii) I’évaluation globale de la
performance du secteur rural passe de 3,9 a 4,5; iii) la part de I’agriculture dans
les dépenses publiques totales passe de 1,67% a 2,15%. Ces objectifs seront
évalués régulierement, en particulier a mi-chemin et a I'achévement, pour guider
les échanges entre le FIDA et le Gouvernement sur |’état de préparation du pays a
un retrait progressif des financements du FIDA.

L'objectif général du COSOP est de réduire la pauvreté et de renforcer la résilience
face aux changements climatiques et aux autres chocs grace a I'amélioration des
moyens d’existence ruraux, en mettant I'accent sur les communautés rurales
pauvres, y compris les femmes et les jeunes. Trois objectifs stratégiques
contribueront a y parvenir: i) améliorer la résilience des populations rurales et des
paysages face aux changements climatiques; ii) réduire la pauvreté rurale grace a
une hausse de la productivité et a la création de liens avec les marchés;

iii) promouvoir I'emploi et I'autonomisation des femmes et des jeunes des zones
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rurales. Le Cadre de gestion des résultats du COSOP (appendice I) présente les
indicateurs qui serviront a suivre et mesurer les résultats des interventions du
FIDA, évalue la mesure dans laquelle les objectifs stratégiques sont atteints et
veille a I'alignement sur les priorités nationales.

Le programme de pays du Monténégro était auparavant régi par une note de
stratégie de pays. Le présent COSOP contribuera de maniére progressive a
I’élaboration de politiques de développement de la région du Nord visant a réduire
les inégalités et a améliorer I'adaptation de cette région aux changements
climatiques. Il réajustera les investissements futurs et s’attachera a développer des
institutions rurales durables a I’échelle régionale (municipalités) et nationale
(ministéres) et des biens publics régionaux (paturages, foréts, sources d’eau), ainsi
gu’a piloter et reproduire a grande échelle des innovations (regroupement,
approches paysageéres) au niveau national et en collaboration avec les pays
limitrophes.

Le COSOP portera sur les 13 municipalités de la région du Nord. Ses groupes cibles
seront principalement les agriculteurs vulnérables pratiquant |I’agriculture de
semi-subsistance, mais aussi les petits exploitants agricoles et les petites et
moyennes entreprises actives sur le plan commercial et économique, dans la
mesure ou elles permettent aux petits agriculteurs d’accéder aux marchés et aux
services.

Outre le projet Adaptation aux changements climatiques et résilience dans les
zones montagneuses monténégrines (GORA), qui a débuté en 2024, deux
nouveaux projets sont prévus dans le cadre de ce COSOP, financés par le
Mécanisme d’acces aux ressources empruntées (MARE) pour FIDA13 (2025-2027)
et FIDA14 (2028-2030) respectivement. Des possibilités de cofinancement seront
recherchées, prenant la forme de dons financés par des fonds supplémentaires et
de préts complémentaires de la part d’institutions financiéres internationales
partenaires.
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Monténégro
Programme d’options stratégiques pour le pays
2025-2030

I. Contexte du pays

A. Contexte socioéconomique

Tableau 1
Données principales

Indicateur Données Année de référence
RNB par habitant 11500 USD 2023
Croissance du PIB 6,3% 2023
Ratio dette/PIB 60,7% 2023
Ratio du service de la dette 22.8% 2022
Taux d'inflation (%) 8,6% 2023
Population 617213 2022
Population féminine 51,3% 2022
Population jeune (0-24 ans) 49% 2023
Taux de chdmage 13.1% 2023
Indice de fragilité (indice des Etats fragiles) 58/120 2023
Indice de risque INFORM 2,7/10 (faible) 2024

1. Le Monténégro est une petite économie, ouverte et dépendante des importations,
qui posséde des infrastructures industrielles modestes et affiche une forte
dépendance a I'égard du tourisme. Le pays s’étend sur une superficie de
13 812 kilométres carrés, et sa population était de 617 213 habitants en 2022.
Classé dans la catégorie des pays a revenu intermédiaire de la tranche supérieure,
le Monténégro avait un produit intérieur brut de 7,4 milliards d’'USD et un revenu
national brut (RNB) de 11 500 USD par habitant en 2023. Le pays a
unilatéralement adopté I'euro en 2002 et a officiellement posé sa candidature a
I'adhésion a I’'Union européenne (UE) en 2008 dans 'optique de devenir Membre
d’ici a 2028.

2. L'économie monténégrine a connu une forte période de croissance et d’inflation au
lendemain de la pandémie de COVID-19. La croissance, estimée a 6% en 2023,
demeure élevée, grace a la progression de la consommation privée (alimentée par
les arrivées migratoires) et des exportations de services (principalement dans le
secteur du tourisme). Compte tenu de ces performances positives, en mars 2024,
Standard & Poor’s (S&P) a révisé de stable a positive sa perspective des notes de
crédit souverain a long terme du Monténégro.

3. L'écart entre le Nord et les régions du Centre et cOtiére se creuse. Entre 2012 et
2020, le risque de pauvreté a diminué pour passer a 15% dans les régions du
Centre et cétiére, tout en demeurant aux alentours de 40% dans le nord. La région
du Nord enregistre par ailleurs des retards sur le plan de I'emploi: le taux d’emploi
est en effet passé a 60% dans les régions cotiére et du Centre, mais demeuré
inférieur @ 35% dans le Nord.

B. Cadre d’évaluation

4. Le RNB par habitant du pays dépasse depuis trois années consécutives le seuil
déclenchant un examen de reclassement (supérieur a 7 155 USD). En vertu de la
Politigue en matiére de reclassement du FIDA, le dépassement de seuil ne conduit
pas automatiquement au reclassement. Une analyse d‘autres aspects que les
revenus a été effectuée, afin de définir le niveau de développement institutionnel
du pays, ainsi que son marché des capitaux.


https://donnees.banquemondiale.org/indicateur/NY.GNP.PCAP.CD?locations=ME
https://documents.banquemondiale.org/fr/publication/documents-reports/documentdetail/099844104042427951/idu10a22c4491191a1422f1ad801ca4e668b7e8f
https://documents.banquemondiale.org/fr/publication/documents-reports/documentdetail/099844104042427951/idu10a22c4491191a1422f1ad801ca4e668b7e8f
https://connect.liblynx.com/wayf/9e824f8a0b824f916dd4096ad1c90dba
https://documents.banquemondiale.org/fr/publication/documents-reports/documentdetail/099844104042427951/idu10a22c4491191a1422f1ad801ca4e668b7e8f
https://donnees.banquemondiale.org/indicateur/SP.POP.TOTL?locations=ME
https://donnees.banquemondiale.org/indicateur/SP.POP.TOTL.FE.IN?locations=ME
https://www.unfpa.org/fr/data/world-population/ME
https://donnees.banquemondiale.org/indicateur/SL.UEM.TOTL.ZS?locations=ME
https://fragilestatesindex.org/country-data/
https://op.europa.eu/fr/publication-detail/-/publication/b0ac7f32-e4f1-11ee-8b2b-01aa75ed71a1
https://documents.banquemondiale.org/fr/publication/documents-reports/documentdetail/099844104042427951/idu10a22c4491191a1422f1ad801ca4e668b7e8f
https://donnees.banquemondiale.org/indicateur/NY.GNP.PCAP.CD?locations=ME
https://donnees.banquemondiale.org/indicateur/NY.GNP.PCAP.CD?locations=ME
https://www.eesc.europa.eu/en/news-media/press-releases/eu-montenegro-joint-consultative-committee-montenegro-advancing-eu-accession-path
https://www.eesc.europa.eu/en/news-media/press-releases/eu-montenegro-joint-consultative-committee-montenegro-advancing-eu-accession-path
https://documents.banquemondiale.org/fr/publication/documents-reports/documentdetail/099844104042427951/idu10a22c4491191a1422f1ad801ca4e668b7e8f
https://montenegro.un.org/sites/default/files/2023-12/SDG%20Policy%20Brief%202%20-%20Is%20Montenegro%27s%20North%20at%20risk%20of%20being%20left%20behind_0.pdf
https://montenegro.un.org/sites/default/files/2023-12/SDG%20Policy%20Brief%202%20-%20Is%20Montenegro%27s%20North%20at%20risk%20of%20being%20left%20behind_0.pdf
https://montenegro.un.org/sites/default/files/2023-12/SDG%20Policy%20Brief%202%20-%20Is%20Montenegro%27s%20North%20at%20risk%20of%20being%20left%20behind_0.pdf
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5. L'analyse est axée sur trois critéres, dont les cibles et indices de référence sont
présentés dans le tableau 2 ci-dessous. Les cibles sont intrinséquement

spéculatives; les hypothéses sur lesquelles se fondent les projections sont

détaillées dans I'appendice III.

Tableau 2
Cadre d’évaluation du COSOP
Examen des Rapport
résultats du d’achévement
Approbation COSOP du COSOP
. Indice de
Ala référence a Cible a
Critere d’évaluation Indicateur conception mi-parcours I'achevement
2024 2027 2030
Acces aux marchés internationaux des capitaux
Note de crédit S&P B+ BB+ BB+
Moody’s Ba3 Ba2 Bal
Institutions ou politiques favorisant un développement rural durable
Evaluation de la performance du
secteur rural Appréciation globale 3,9 4,1-4,2 4,5
Politiques/cadres (1.1) 4,7 4,8 49
Politiques en matiere de
changements climatiques (3.2) 4,0 4,2 4,5
Accessibilité et utilisation des
services financiers ruraux (4.1) 3,2 3,8 4,5
Progrés au regard des objectifs de développement durable
Incidence de la pauvreté (revenu
intermédiaire de la tranche
Objectif 1 — Pas de pauvreté supérieure) 8,57% 7,76% 7,08%
Prévalence de la
sous-alimentation (en % de la
population) 2,5% 2,5% 2,5%
Prévalence de linsécurité
alimentaire grave 2,1% 2,2% 2%
Part de I'agriculture dans les
Objectif 2 — Faim zéro dépenses publiques totales 1,67% 1,9% 2,15%
5.5.1 Proportion de sieges
occupés par des femmes dans
les parlements nationaux 35,3% 40% 45%
] Indice d’inégalité de genre
Objectif 5 — Egalité entre les sexes (supérieur a 100) 60,4 65,3 69,8
10.1 Taux de croissance des
revenus des 40% de la population
Objectif 10 — Réduction des inégalités les plus pauvres 3,4% 3,7% 4,2%
Point mémo
RNB par habitant (méthode Atlas, en
milliers d’'USD) 11,5 13,13 14,34

Sources: note de crédit (par exemple, Moody’s, Fitch, S&P); politiques/institutions: Evaluation de la performance du secteur
rural établie par le FIDA, Fonds monétaire international.
Objectifs de developpement durable: Pas de pauvreté (Banque mondiale, indicateurs du développement dans le monde);
sécurité alimentaire (L'Etat de la sécurité alimentaire et de la nutrition dans le monde); genre (Division de statistique de

I'Organisation des Nations Unies); inégalités (Banque mondiale, indicateurs du développement dans le monde).

RNB par habitant: Banque mondiale, indicateurs du développement dans le monde, octobre 2024.
L’incidence de la pauvreté est définie a partir du seuil international de pauvreté fixé par la Banque mondiale a 6,85 USD/jour.

6. Ces cibles seront évaluées régulierement, afin de guider les échanges entre le FIDA
et le Gouvernement monténégrin concernant I’état de préparation du pays a un
retrait progressif des financements du FIDA.
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Enjeux liés au systeme alimentaire et au secteur agricole et
rural

La région du Nord du Monténégro se compose de 13 municipalités, considérées
comme principalement rurales. Avec prés de 36% des terres agricoles du pays et
32% des effectifs bovins, elle dépend davantage de I'agriculture et de I’élevage que
les autres parties du Monténégro, mais présente le revenu agricole le plus faible.

La zone, qui présente une biodiversité riche et d‘importantes ressources en eau,
est dominée par un paysage montagneux caractérisé par un couvert forestier
abondant entrecoupé de paturages.

Le systeme alimentaire de la région du Nord est principalement informel et
traditionnel, et dépend de la production et de la consommation locales. Il coexiste
toutefois avec des systémes alimentaires plus modernes et officiels, en particulier
dans les zones plus accessibles et dans les centres urbains desservis par des
chaines d’approvisionnement internationales. En ce qui concerne la nutrition et
I'alimentation saine et durable, la production locale suffit sur les plans a la fois de
la quantité et de la qualité; les problémes de santé comme |'obésité sont plus
présents en dehors des zones de montagne.

Difficultés et perspectives

Parmi les principales difficultés entravant le développement rural dans les zones
septentrionales du Monténégro, citons: I’agriculture de subsistance généralisée et
le manque de systémes d’appui aux petits exploitants; les infrastructures rurales
inadaptées, y compris le réseau routier et |'accés a |I'eau; la faible connectivité des
marchés; les défis environnementaux; les inégalités en matiere de charge de
travail et la représentation limitée des femmes dans les organisations et
institutions rurales; I'absence de perspectives d’emploi et de salaires compétitifs,
en particulier pour les jeunes.

Les petits producteurs sont particuliéerement vulnérables aux chocs climatiques,
puisqu’ils ont rarement les moyens d’anticiper ces changements accélérés et de

s’y adapter. Les nombreux effets des changements climatiques sur les systémes de
production ne s’‘arrétent pas aux seuls cycles de sécheresse et de chaleur, et
prennent la forme de tempétes de gréle, de gelées printaniéres tardives, de
hausses de la variabilité des précipitations et d’une recrudescence des ravageurs et
maladies. Les katuns (paturages d’été) sont encore utilisés aujourd’hui, par un
nombre toutefois réduit de bovins, et leur qualité est en déclin, en raison
notamment du sous-paturage.

La région du Nord souffre par conséquent d’un exode important, principalement
vers la cote et I’étranger. Elle affiche toutefois un potentiel de croissance
important, en termes principalement de production agricole de qualité et de
remplacement des importations pour le marché touristique national, mais aussi de
développement du tourisme et de la gestion des foréts, a condition que ce
développement soit durable.

Les principales opportunités sont les suivantes: i) améliorer a la fois la productivité
des biens primaires et la santé des écosystémes (y compris des paturages), des
cultures et des animaux; ii) valoriser les produits locaux comme le lait, les fruits et
le miel, grace a la transformation de petite échelle fondée sur des stratégies de
différenciation, y compris la production biologique; iii) promouvoir I'adaptation aux
changements climatiques en empéchant la dégradation des ressources naturelles et
en encourageant leur utilisation durable pour la production agricole et le tourisme.

Le patrimoine culturel et naturel des zones septentrionales du Monténégro offre
d’autres possibilités de développement de I'écotourisme comme moteur du
développement durable. Dans ce contexte, les systémes alimentaires ruraux et
traditionnels existants représentent un atout qui peut étre exploité pour générer
des revenus et des emplois pour les ménages ruraux, en particulier les femmes et
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les jeunes, tout en favorisant une alimentation saine. La promotion de
I’'agroécologie pourrait appuyer I’émergence d'un systéme alimentaire circulaire
fondé sur le caractére renouvelable des ressources.

Contexte institutionnel et cadre de I’'action publique

Le Monténégro est une république démocratique parlementaire gouvernée par le
Premier ministre. Des élections présidentielles et |égislatives ont eu lieu en 2023,
aprés une période d’instabilité politique. L'adhésion a I'UE demeure une priorité
absolue et sous-tend le processus de réforme du pays.

Le développement rural et agricole est régi par la loi de 2009 sur |'agriculture et le

développement rural. D’autres politiques et plans sectoriels clés liés au mandat du
FIDA sont listés ci-dessous, et les lacunes principales sont reprises au tableau 3.

i) La Stratégie 2023-2028 de développement de lI'agriculture et des
zones rurales, qui insiste sur |‘utilisation durable des ressources naturelles
et sur la production de produits agricoles et alimentaires de qualité.

ii) La troisieme phase de l'instrument d'aide de préadhésion pour le
développement rural (IPARD-III), qui vise a renforcer la compétitivité et
la valeur ajoutée des produits, a créer des emplois et a améliorer les
conditions de vie dans les zones rurales.

iii) La Stratégie nationale de développement durable a I’horizon 2030, qui
définit I'agriculture durable et le développement rural comme des priorités.

iv) La Stratégie 2023-2027 pour la jeunesse, qui a un effet indirect sur la
jeunesse rurale en visant a établir un systéme d’appui interdépartemental
durable pour les jeunes du pays.

v) La Stratégie nationale 2021-2025 pour I'égalité femmes-hommes, qui
reconnait les femmes rurales comme un groupe social vulnérable et propose
d’introduire des incitations pour les femmes propriétaires de terres qui
souhaitent démarrer ou améliorer une activité de production agricole.

vi) La Stratégie 2022-2025 du Monténégro pour le développement du
tourisme, dont I’'un des objectifs opérationnels consiste a améliorer la qualité
de différents produits touristiques, y compris le tourisme rural et le tourisme
dans les zones protégées.

vii) Une stratégie de développement de la région du Nord, en cours
d’élaboration.

Cadre politique national en matiére climatique. Le Monténégro est, de par sa
Constitution, un Etat écologique, ol la protection de I’environnement et des
écosystémes est a la base de son développement économique et social.

Le Monténégro a ratifié la Convention-cadre des Nations Unies sur les changements
climatiques, de méme que le Protocole de Kyoto, I’Accord de Paris et la Convention
sur la diversité biologique. La Stratégie nationale pour les changements
climatiques, publiée en 2015 et couvrant la période jusqu’en 2030, est le principal
moyen d’action du pays pour la gestion des changements climatiques.

Le Monténégro a mis sur pied un Groupe de travail permanent pour |'adaptation
aux changements climatiques et I’atténuation de leurs effets, dans le but d’assurer
I'avancée de l'action climatique dans le pays.

Engagement du FIDA: bilan de I'expérience

Résultats obtenus au cours de la période couverte par la note
de stratégie de pays

Le programme de pays était auparavant guidé par une note de stratégie de pays,
qui régissait la mise en ceuvre du Projet de regroupement et de transformation en
milieu rural (RCTP). En I'absence d’évaluation de la stratégie et du programme de


https://circulareconomy.europa.eu/platform/sites/default/files/roadmap_to_circular_economy_-_web_-_single.pdf
https://circulareconomy.europa.eu/platform/sites/default/files/roadmap_to_circular_economy_-_web_-_single.pdf
https://faolex.fao.org/docs/pdf/mne102508.pdf
https://faolex.fao.org/docs/pdf/mne102508.pdf

18.

19.

I1I.

20.

EB 2024/0R/17

pays, non prévue pour les pays dotés d’une note de stratégie de pays, le rapport
d’achévement réalisés par le Bureau indépendant de I'évaluation du FIDA - qui
comprend une étude d'impact et une évaluation des performances du RCTP -
donne une bonne mesure des résultats obtenus et constituent un bon moyen de
tirer des lecons du portefeuille de pays, comme indiqué ci-apres.

Le projet a réussi a améliorer la mobilité économique des ménages bénéficiaires,
ce qui a conduit a une hausse des revenus des ménages de |'ordre de 34 a 35%.
Le RCTP a par ailleurs contribué a renforcer les capacités de production, I'acces aux
marchés et la résilience face aux changements climatiques des bénéficiaires, plus
susceptibles a 21% de se remettre de chocs climatiques que le groupe témoin a
I'achévement du projet.

Enseignements tirés de la note de stratégie de pays
précédente et d’autres sources

L'exécution du RCTP a permis au FIDA de développer et de consolider sa valeur
ajoutée en matiére de lutte contre la pauvreté et les inégalités dans la région du
Nord. L'expérience du projet a produit les enseignements suivants, repris en détail
dans I'étude d’impact et dans le rapport d’achévement de projet.

i) Les dons de contrepartie sont un mécanisme viable pour appuyer |’éligibilité
des petits producteurs a des investissements plus importants.

i) Les plateformes multipartites sont un mécanisme d’engagement efficace pour
améliorer |'intégration au marché.

iii) La résilience face aux changements climatiques peut étre améliorée grace a
la diversification des revenus et a une meilleure accessibilité des
infrastructures résilientes aux changements climatiques.

iv) Les stratégies du RCTP tenant compte des questions de genre ont contribué a
['autonomisation des femmes.

V) La faible mobilisation enregistrée pour certaines des cultures cibles met en
lumiére le besoin d’effectuer une analyse approfondie du marché et de la
demande dés la conception.

vi)  La réussite du RCTP est le résultat direct du travail de I’'équipe forte et
engagée chargée de sa mise en ceuvre.

vii) L'approche hybride adoptée dans le cadre du RCTP concernant les modalités
de gestion financiére s’est révélée efficace et sera reproduite dans le cadre
d’autres projets.

Stratégie pour des programmes de pays porteurs de
transformation

Théorie du changement du COSOP

La théorie du changement est ancrée dans les défis en matiere de développement
mentionnés précédemment, qui peuvent étre résumés comme suit: paysage de
production fragmenté, desservi par des infrastructures routiéres et hydrauliques
inadaptées; risque accru d’aléas climatiques, dont inondations, sécheresses et
incendies de forét; absence d’organisations de producteurs et accessibilité limitée
des services de vulgarisation; obstacles sociaux limitant les moyens d’existence
des femmes et des jeunes ruraux; faiblesse du cadre politique et institutionnel pour
le développement durable dans les zones rurales de montagne. Ces défis
contribuent a l'isolement des petits exploitants agricoles et limitent leur production,
leur productivité et leur accés aux marchés, ce qui conduit a la pauvreté et a
I’émigration.


https://www.ifad.org/en/w/corporate-documents/projects-programmes/montenegro-2000001076-rctp-project-completion-report
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Le programme de pays mettra en place quatre voies causales pour s’attaquer a ces
défis et atteindre son objectif de réduction de la pauvreté rurale et d’amélioration
de la résilience:

i) promouvoir I'adoption de technologies et pratiques durables d’agriculture et
d’élevage;

i) renforcer la capacité d’adaptation aux changements climatiques au niveau
territorial par la gestion intégrée des paysages;

iii) investir dans les infrastructures résilientes aux changements climatiques et
faciliter l'instauration de plateformes multipartites pour promouvoir la
transformation et la commercialisation des produits locaux;

iv) autonomiser les femmes et les jeunes grace a des dons de contrepartie et a
des initiatives ponctuelles de renforcement des capacités pouvant assurer la
diversification des revenus et améliorer les perspectives d’emploi, et donc
réduire I’émigration.

L'appendice IX présente les hypothéses sous-jacentes et les risques sous-tendant
la théorie du changement, ainsi qu’un exposé plus détaillé.

Objectif général et objectifs stratégiques du COSOP

L'objectif général du COSOP est de réduire la pauvreté et de renforcer la résilience
face aux changements climatiques et aux autres chocs grace a I'amélioration des
moyens d’existence ruraux, en mettant I'accent sur les communautés rurales
pauvres, y compris les femmes et les jeunes. Le FIDA contribuera a transformer
I’économie rurale en un systéme alimentaire circulaire plus efficace, reposant sur
des exploitations résilientes aux changements climatiques et sur des plateformes
multipartites plus productives et diversifiées reliées au secteur privé local.

Trois objectifs stratégiques seront poursuivis:

o Objectif stratégique 1: Améliorer la résilience des populations rurales
et des paysages face aux changements climatiques. L'adoption de
mesures propres a favoriser la résilience climatique et de pratiques
agroécologiques sera encouragée, y compris la gestion de la fertilité des sols
et le vermicompostage, la gestion durable de I'eau, I'utilisation de cultures
résistantes a la sécheresse et de races locales et adaptées, la protection des
foréts et des cours d’eau, et |la protection des infrastructures rurales contre
les risques climatiques. Une aide spécifique a I’hébergement (isolation
thermique et énergie solaire, par exemple) sera envisagée. Ces mesures
auront des retombées positives en matiere d’atténuation des changements
climatiques (réduction des émissions de gaz a effet de serre et stockage du
carbone), contribuant ainsi aux biens communs universels, et offriront aux
petits exploitants agricoles des moyens d’existence plus résilients et
diversifiés, notamment par le développement de I'écotourisme. L'accent sera
par ailleurs mis sur I'amélioration de I’environnement institutionnel et
politique en vue de son adaptation dans les zones montagneuses.

. Objectif stratégique 2: Réduire la pauvreté rurale grace a une hausse
de la productivité et a la création de liens avec les marchés.
L'augmentation de la production et de la productivité des denrées
alimentaires locales (produits laitiers, viande, fruits rouges, miel, produits
forestiers autres que le bois d’ceuvre, et plantes aromatiques et médicinales)
sera soutenue, de méme que le regroupement de parties prenantes locales,
les investissements dans les infrastructures d’accés aux marchés, la création
de liens avec le secteur privé local (comme les agroentreprises et les
négociants) dans le cadre de plateformes multipartites et par la promotion
d’un systéme alimentaire circulaire. Le programme aidera les petits
producteurs a s’enregistrer en tant qu’agriculteurs, ce qui les rendra éligibles
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a une aide nationale. Les petites et moyennes entreprises (PME) et les petits
exploitants commerciaux et économiquement actifs bénéficieront également
d’un appui en leur qualité d’intermédiaires, visant a renforcer leurs liens avec
les producteurs locaux et a leur permettre d’acheter, de transformer et de
vendre leurs produits. Les capacités des services de vulgarisation municipaux
et gouvernementaux seront consolidées de facon a renforcer la prestation de
services aux petits exploitants agricoles.

o Objectif stratégique 3: Promouvoir I'emploi et I'autonomisation des
femmes et des jeunes des zones rurales. L'accent sera mis sur
I'amélioration de |I'accés des femmes et des jeunes aux ressources
économiques, aux services et aux perspectives d’avenir; le renforcement de
leur pouvoir décisionnel et de leur représentation au sein des organisations et
plateformes communautaires, y compris par |'élaboration de plans d’action
pour les jeunes et pour I'égalité femmes-hommes; et la réduction de la
charge de travail excessive des femmes. L'utilisation d’approches porteuses
de transformations en matiere de genre (comme le Systéme de
formation-action pour I'égalité femmes-hommes) sera encouragée. Le COSOP
vise a créer de nouvelles perspectives d’emploi pour les jeunes femmes et les
jeunes hommes dans le secteur de |I’écotourisme et d’autres activités non
agricoles (transformation a petite échelle, négociation, transport).

La proposition de valeur unique du FIDA repose sur sa capacité a lutter contre
la pauvreté rurale dans la région du Nord, contribuant ainsi a un développement
inclusif qui ne laisse personne de c6té. Le FIDA travaillera en étroite collaboration
avec d’autres partenaires de développement actifs dans le secteur rural de la
région du Nord, en particulier I'UE, qui, par son programme IPARD, aide le
Gouvernement a avancer sur la voie de I'adhésion. Le FIDA tirera parti de son
avantage comparatif en aidant les plus petits producteurs, qui n‘ont pas le niveau
d’actifs ni I'enregistrement formel nécessaires pour accéder aux financements de
I'IPARD ou a l'aide de I'Etat. Cette complémentarité contribuera a élargir le champ
d’action des programmes nationaux aux ménages ruraux les plus pauvres, en
veillant a ce qu'ils soient aussi en mesure de bénéficier de la trajectoire de
développement du pays et, au bout du compte, de son adhésion a I'UE.

Pérennisation. Le présent COSOP est ancré dans un ensemble de principes de
durabilité: i) adoption d’une approche participative soulignant la participation active
des communautés a I’'exécution et a la gestion des interventions, y compris par
I'instauration de plateformes multipartites et par I’élaboration de stratégies locales
d’adaptation aux changements climatiques; ii) renforcement des capacités
techniques a I'échelle communautaire pour veiller a ce que les parties prenantes
aient les connaissances et les compétences nécessaires pour perpétuer les
avantages des interventions menées dans le cadre du COSOP; iii) garantir
I'appropriation des activités de projet par toutes les parties prenantes, en
commencant par renforcer les capacités des services de vulgarisation municipaux
et gouvernementaux pour assurer la poursuite du soutien a I’échelle locale.

Le cofinancement de tous les investissements dans les biens publics effectué par
les municipalités fournit une autre garantie d’appropriation et de soutien durable
aux co(ts d’utilisation et d’entretien, comme |I'a montré le RCTP.

Stratégie de retrait. La stratégie s’appuie sur I'engagement de toutes les parties
prenantes a adopter les approches recommandées, et leur habilitation progressive
a mettre en ceuvre et a reproduire les activités de maniére autonome. Les parties
prenantes a I'échelle nationale et locale s’engageront a maintenir les interventions
du projet aprés leur achévement, par exemple en incorporant les colts d’entretien
des routes dans les budgets municipaux et en prévoyant des subventions aux
producteurs dans le budget agricole du Ministére de I'agriculture, des foréts et de la
gestion de I'’eau. La mobilisation du secteur privé renforcera encore davantage la
durabilité des plateformes multipartites, tandis que le renforcement des capacités
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des agents de vulgarisation locaux assurera la continuité des services fournis aux
poOles de compétitivité connexes.

Reproduction a plus grande échelle. Le RCTP a produit plusieurs bonnes
pratiques qu'il est possible de reproduire sur le territoire national et au-dela des

frontieres monténégrines. En particulier, |'approche de regroupement rural s’est

avérée bien adaptée aux régions septentrionales du Monténégro, et sera donc
reproduite par le projet Adaptation aux changements climatiques et résilience dans
les zones montagneuses monténégrines (GORA). Le modéle de cofinancement
introduit par le RCTP par l'intermédiaire de son dispositif de dons de contrepartie a
déja été adopté par certaines municipalités a la place des modalités de
remboursement antérieures, et continuera d’étre favorisé dans le cadre du présent

COSORP.

Le FIDA encouragera les échanges et |'apprentissage entre pairs pour soutenir la
reproduction a plus grande échelle des expériences réussies. Le présent COSOP
contribuera également aux politiques et institutions nationales pertinentes,
facilitant ainsi la reproduction a plus grande échelle des approches et pratiques
pertinentes, comme le montre le tableau ci-dessous.

Tableau 3

Objectifs stratégiques du COSOP

Principale priorité de
développement (objectif
stratégique)

Institutions
sous-jacentes

Enjeux de réforme des
politiques publiques

Interventions proposées (au titre
de préts ou hors préts)

Objectif stratégique 1:
Améliorer la résilience des
populations rurales et des
paysages face aux
changements climatiques

Ministere de I'écologie,
du développement
durable et du
développement du Nord

Faiblesse du cadre
politique et institutionnel
pour le développement
durable dans les zones
rurales de montagne

Développement et mise en ceuvre
de stratégies locales d’adaptation
au climat a I'échelle municipale;
appui au Groupe de travail sur les
zones de montagne du Conseil
national pour le développement
durable; élaboration d’'une
stratégie pour le développement
de la région du Nord

Objectif stratégique 2:
Réduire la pauvreté rurale
grace a une hausse de la
productivité et a la création
de liens avec les marchés

Ministére de
I'agriculture, des foréts
et de la gestion de I'eau

Capacité d’exécution
limitée

Renforcement des capacités des
services de vulgarisation
municipaux et gouvernementaux

Objectif stratégique 3:
Promouvoir 'emploi et
I'autonomisation des
femmes et des jeunes des
zones rurales

Ministere de I'écologie,
du développement
durable et du
développement du Nord,
Ministére de
I'agriculture, des foréts
et de la gestion de I'eau,
Ministére des droits de
'Homme et des
minorités,

Ministere de la jeunesse
et des sports

Attention limitée portée
aux jeunes et aux femmes

Mise en ceuvre de plans d’action
pour les jeunes et pour I'égalité
femmes-hommes a I'échelle
municipale

Groupe cible et stratégie de ciblage

Les groupes cibles du COSOP seront: i) les exploitants pratiquant lI'agriculture de
semi-subsistance (ménages proches du seuil de pauvreté et en dessous du seuil de
subventionnement public); ii) les petits exploitants agricoles commerciaux et
économiquement actifs; iii) les petits et moyens acteurs privés des filiéres locales,
tels que les agroentreprises, les négociants et les entreprises de transformation.
Ces derniers bénéficieront d’un soutien dans la mesure ou ils peuvent améliorer
I'acces des petits exploitants, qui demeurent le groupe cible principal, aux services
et aux marchés. En moyenne, la population touchée par le COSOP sera composée
pour 50% de femmes et pour 30% de jeunes (moins de 40 ans).
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Différentes mesures seront combinées pour garantir un ciblage approprié, dont la
sélection de podles de compétitivité ou de paysages. La stratégie de ciblage
dépendra également de |'autociblage, de nombreuses activités ayant une
pertinence immédiate pour le groupe cible du COSOP. Des criteres d’éligibilité
seront appliqués a I'ensemble des interventions prévues pour renforcer davantage
la pertinence de la sélection des bénéficiaires et éviter |'accaparement par les
élites.

Sur le plan du ciblage géographique, |'accent sera mis sur les 14 municipalités les
plus pauvres situées dans les zones montagneuses du pays: 13 dans la région du
Nord (Berane, Bijelo Polje, Mojkovac, Petnjica, Savnik, Zabljak, Andrijevica,
Gusinje, Kolasin, Plav, Pljevlja, Pluzine, Rozaje) et la zone montagneuse de la
municipalité de Niksi¢. Le COSOP tiendra également compte des vulnérabilités
supplémentaires de certaines catégories spécifiques telles que les ménages dirigés
par des femmes, les personnes handicapées et les minorités.

Interventions du FIDA

Instruments de financement

Le Monténégro est devenu Membre du FIDA en 2015. Le RCTP est le premier projet
financé par le FIDA dans le pays. Il s'est achevé en 2023 et a produit des résultats
concrets. En raison de la non-éligibilité du pays a lI'aide fournie dans le cadre de la
Douziéme reconstitution des ressources du FIDA (FIDA12), ce dernier a mobilisé un
don du Fonds pour I'adaptation pour reproduire a plus grande échelle les résultats
du RCTP au travers du projet GORA, qui devrait démarrer en 2024.

Un financement supplémentaire pérenne sera nécessaire pour compléter les
activités du FIDA en faveur du parcours de reclassement du Monténégro.

Le Gouvernement a confirmé sa volonté d’accéder a davantage de fonds du FIDA
par l'intermédiaire du Mécanisme d’acceés aux ressources empruntées (MARE).
Compte tenu des projections concernant la transition présentées a I'appendice III,
le pays continuera d’étre éligible aux financements du MARE dans le cadre de
FIDA13 (2025-2027) et de FIDA14 (2028-2030). Une seconde contribution du
MARE est par conséquent envisagée dans le cadre de FIDA14, apres |'examen a
mi-parcours du COSOP. Le deuxiéme cofinancement du MARE pourrait étre étendu
a de nouveaux domaines thématiques tels que la gestion durable des foréts, la
conservation de la biodiversité et I'emploi des jeunes.

Des dons seront mobilisés pour compléter et fournir un élément de libéralité aux
préts ordinaires a terme. Une seconde tranche (10 millions d’'USD) du financement
du Fonds pour I'adaptation sera disponible aprés le lancement de GORA, et pourrait
étre mobilisée par le FIDA sur demande du Gouvernement. Le FIDA peut, en outre,
aider le Gouvernement a mobiliser des financements dans le cadre du neuviéme
cycle de reconstitution des ressources du Fonds pour I'environnement mondial et
auprés du Fonds vert pour le climat pour cofinancer les investissements futurs du
FIDA dans le pays. Le FIDA examinera également les possibilités d’aider le
Gouvernement a accéder au tout nouveau Fonds pour I'application du Cadre
mondial de la biodiversité, au Fonds de lutte contre les pandémies (auprés duquel
le FIDA demande une accréditation) et au Fonds d’accélération pour appuyer les
objectifs de développement durable, mis en place par I'’équipe de pays des

Nations Unies.

Le programme de pays vise a favoriser les innovations; a investir dans les biens
publics locaux (comme les infrastructures routiéres et hydrauliques) et
régionaux/mondiaux (par la gestion et la conservation durables des ressources
naturelles et I'atténuation des émissions de gaz a effet de serre); et a contribuer a
la mise en place d’institutions et de politiques rurales efficaces et durables pour
I'adaptation dans les zones de montagne.
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Contribution a I’élaboration des politiques au niveau du pays
et renforcement des institutions

Le programme appuiera la création d’un groupe de travail technique spécifique
relatif aux zones de montagne dans le cadre du Conseil national pour le
développement durable, renforgant ainsi la participation du FIDA aux processus
d’élaboration de politiques.

Le COSOP aidera également les municipalités a élaborer et a adopter des stratégies
locales d’adaptation aux changements climatiques pour les zones de montagne,
conformément a l'analyse de la vulnérabilité au climat, et a y inclure des mesures
d’adaptation et des plans d’action pour les jeunes et pour |I'égalité
femmes-hommes. Il renforcera les capacités des institutions rurales, telles que les
poles de compétitivité/plateformes multipartites ruraux, ainsi que celles des PME
auxquelles ils se rattachent, afin de maximiser les avantages pour les petits
exploitants.

Le programme fournira aussi une assistance technique au Ministére de |’agriculture,
des foréts et de la gestion de I'eau en renforcant ses capacités techniques et
financiéres, et au Ministére de |I’écologie, du développement durable et du
développement du Nord en appuyant |I’élaboration et la mise en ceuvre d'une
stratégie pour le développement de la région du Nord.

Innovations

Des approches ou des solutions novatrices de nature a réduire la pauvreté en
milieu rural ont été expérimentées et instaurées avec succés dans le cadre du
RCTP. Parmi elles se trouvent des innovations sociales, comme |'approche de
regroupement rural, et des innovations techniques, comme le vermicompostage ou
la transformation des produits laitiers a petite échelle. Ces innovations ont obtenu
d’excellents résultats, et seront reproduites dans le cadre du GORA.

Le programme de pays continuera de promouvoir ces innovations auprés d’un
groupe cible élargi, tout en en pilotant d’autres, dont certaines pratiques
agroécologiques, la cartographie de la vulnérabilité climatique, les solutions
fondées sur la nature pour une gestion intégrée des paysages, |'intégration de
pratiques pastorales et écologiques, et, au niveau social, les approches porteuses
de transformations en matiére de genre et les mécanismes favorisant I'emploi des
jeunes.

Technologies de l'information et des communications au
service du développement

Le programme de pays appuiera les centres communautaires équipés de
technologies de l'information et des communications (TIC) pour offrir aux jeunes
ruraux la possibilité d’accéder au réseau et a l'information dans les zones mal
desservies. Parmi les mesures supplémentaires impliquant les TIC, il est possible
par exemple de faciliter I'accés aux systémes d’alerte rapide pour les menaces
climatiques comme les sécheresses, les inondations et les glissements de terrain,
d’utiliser les solutions existant dans le pays ou d’appuyer la création de systémes
ad hoc.

Gestion des savoirs

Un processus d’apprentissage sera déployé pour faciliter I’'adoption de
méthodologies, d’outils et d’approches, ainsi que leur reproduction au Monténégro
et dans la sous-région. La responsabilité générale de ces activités incombera aux
responsables du suivi-évaluation du projet, qui assureront la coordination avec
leurs homologues au sein des administrations locales et avec d’autres projets.

Les expériences du projet seront communiquées et intégrées dans les forums
politiques pertinents, y compris le groupe de travail du Centre national pour le
développement durable et le Groupe de travail permanent sur le développement
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rural régional en Europe du Sud-Est, pour faciliter leur incorporation dans les
cadres stratégiques pertinents.

Partenariats stratégiques et coopération Sud-Sud et
triangulaire

Pouvoirs publics et société civile

Le COSOP sera fermement ancré au sein du Ministére de |'agriculture, des foréts et
de la gestion de I’'eau, du Ministére de |I’écologie, du développement durable et du
développement du Nord, du Département pour |I'égalité femmes-hommes du
Ministére des droits de 'Homme et des minorités, et de la Direction de la jeunesse
du Ministére de la jeunesse et des sports. Les synergies avec |'Union des
municipalités du Monténégro se poursuivront, ce qui se traduira par un niveau
élevé de cofinancement local, un facteur supplémentaire d’appropriation a I’échelle
nationale et locale.

La participation des instituts nationaux de recherche sera essentielle pour garantir
I'appropriation nationale des approches et activités innovantes soutenues par le
programme de pays. Un mémorandum d’accord sera établi avec les instituts de
recherche pertinents pour garantir la participation continue des partenaires de
recherche a la consignation des activités du projet et au suivi des résultats.

Un partenariat avec I'Institut de statistique du Monténégro sera aussi envisagé
pour le suivi de la pauvreté dans les zones montagneuses rurales.

Acteurs de développement (dont les organismes des Nations Unies, les
institutions financiéres internationales et les organisations non
gouvernementales)

Le programme de pays complétera les initiatives des autres partenaires de
développement et leur donnera une valeur ajoutée, en ciblant les plus petits
exploitants qui ne sont pas éligibles aux programmes de plus grande échelle
comme I'IPARD (UE) et le Projet de développement institutionnel et de
renforcement de |'agriculture au Monténégro (Banque mondiale). Des interactions
seront organisées régulierement avec les partenaires pour tirer parti des
complémentarités existantes et étudier la création de nouvelles synergies et de
nouveaux cofinancements (voir dossier clé 4 pour plus de détails).

En tant que membre de I'équipe de pays des Nations Unies, le FIDA contribuera a
ses activités. Des partenariats spécifiques seront envisagés avec I'Organisation des
Nations Unies pour |'alimentation et I'agriculture et le Programme des

Nations Unies pour le développement, a I’échelle politique et du projet, dans le
cadre de nouveaux dons potentiels appuyés par des fonds supplémentaires,

y compris des fonds climatiques et le Fonds d’accélération pour appuyer les
objectifs de développement durable. En fonction des résultats obtenus, la
reproduction a plus grande échelle des meilleures pratiques mises en place dans le
cadre des interventions actuelles et futures dans le domaine de I’élevage, de la
gestion durable des foréts et de I'autonomisation des femmes rurales sera aussi
envisagée dans le cadre de la conception de nouveaux projets.

Certaines organisations non gouvernementales sont actives dans les zones de
montagne, particulierement dans les domaines de I'agrotourisme, de la promotion
des aliments locaux et de la protection de I'environnement. Le programme de pays
collaborera avec elles afin de bénéficier de leur savoir, de tirer des enseignements
de leurs activités et de les reproduire a plus grande échelle lorsque |I'expérience a
été positive.

Coopération Sud-Sud et triangulaire

L'expérience et les approches innovantes qui ont été testées par le Monténégro
dans les zones montagneuses et continueront de I'étre sont utiles a d’autres pays
des Balkans, d’Europe et d'Asie centrale. Il s’agit la d’un point d’entrée crucial pour
la coopération Sud-Sud et triangulaire, qui a déja été initiée avec la
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Bosnie-Herzégovine et qui sera développée davantage dans le cadre du présent
COSOP.

Secteur privé

50. La collaboration avec les acteurs du secteur privé sera principalement développée
par l'intermédiaire des PME locales, qui jouent un r6le de moteur du
développement territorial. Il peut s'agir de fournisseurs d‘intrants, d’entreprises de
transformation et d’acheteurs qui promeuvent les produits locaux, bénéficiant au
bout du compte aux petits exploitants agricoles. Les possibilités de partenariat
prennent la forme d’investissements dans les centres de collecte de lait, les usines
de transformation de viande et les entrep0éts frigorifiques. Dans ce contexte, |'aide
de la Division des opérations dans le secteur privé du FIDA sera mobilisée et la
possibilité de tirer parti du mécanisme d’opérations non souveraines du Fonds sera
envisagée. Un partenariat avec la Banque européenne pour la reconstruction et le
développement (BERD) pourrait aussi étre envisagé.

V. Exécution du COSOP

A. Volume et sources des investissements

51. Le co(t total du projet GORA en cours s’établit a 32 millions d’USD et est financé
par un don du Fonds pour I'adaptation de 10 millions d’'USD (dont
9,2 millions d'USD pour les dépenses du projet) et un cofinancement du
Gouvernement (impo6ts et contributions en espéces et en nature), des municipalités
et des bénéficiaires.

52. Deux projets supplémentaires sont prévus dans le cadre du présent COSOP.
Le premier, GORA+, visera a renforcer les réalisations du GORA et sera financé
dans le cadre de FIDA13 par des ressources du MARE (pour un minimum de
14 millions d’USD, sur demande initiale du Gouvernement) et possiblement
cofinancé par un deuxiéme don de 10 millions d’USD du Fonds pour |I'adaptation
sur demande de l'autorité nationale désignée du Monténégro.

53. Le deuxiéme projet prévu sera financé par les ressources du MARE mises a
disposition dans le cadre de FIDA14, a condition que le pays continue d’étre éligible
et intéressé par I'emprunt. Une quantité équivalant a celle requise au titre de
FIDA13 a été provisoirement retenue dans le tableau de financement ci-apres.

54. Le Monténégro étant considéré comme un petit Etat conformément a la
classification de la Banque mondiale, les conditions de financement seront fondées
sur des conditions ordinaires pour les pays de la catégorie 2 plutét que ceux de la
catégorie 4 (conditions moins concessionnelles). Ces conditions comprennent une
échéance jusqu’a 30 ans, assortie d’un différé d’amortissement de 18 ans
maximum et d’un délai de remboursement moyen allant jusqu’a 18 ans.

Tableau 4
Projets en cours ou prévus: financements du FIDA et cofinancements
(en millions d’'USD)

Cofinancement
Critéres
Financement du de sélection Ratio de
FIDA Source (COSOP) National International cofinancement
En cours
GORA 0 s.0. I, GPG, SP, KM* 13 19 (9,2 +9,8) s.0.
Estimation
N ) MARE N . N .
GORA+ 14 (& confirmer) (FIDA13) I, GPG, SP, KM A déterminer A déterminer S.0.
A déterminer 14 (a confirmer) (FllgﬁlRf) I, GPG, SP, KM A déterminer 9,2+7? s.0.
Total 28 (a confirmer) A déterminer A déterminer s.0.

* | = politiques et institutions pour le développement rural durable; GPG = biens publics régionaux ou mondiaux; SP = pilotage
stratégique d’approches innovantes; KM = gestion des connaissances pour reproduction a grande échelle.
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Ressources a I'appui d’autres activités

Les possibilités de lever des dons additionnels pour compléter les projets en cours
et prévus seront étudiées. Il peut s’agir de ressources du Fonds pour |'adaptation,
du Fonds pour I'environnement mondial, du Fonds vert pour le climat, du Fonds
pour l'application du Cadre mondial de la biodiversité, du Fonds de lutte contre les
pandémies et du Fonds d’accélération pour appuyer les objectifs de développement
durable. Le Gouvernement monténégrin a acceés a une assistance technique
importante de la part de I'UE, et il n'y a actuellement pas de demande d’assistance
technique remboursable additionnelle.

Transparence

La dépendance du programme de pays vis-a-vis des systémes nationaux de
gestion financiére et de communication de l'information financiére permet
d’intégrer les dépenses du projet dans le budget national. Cela augmentera la
transparence et facilitera le suivi. Le FIDA publiera tous les audits externes réalisés
et encouragera le Gouvernement a faire de méme. Toutes les informations liées
aux passations de marchés publics seront publiées sur le site relatif aux achats et
mises a la disposition du public en temps utile, et un mécanisme efficace de
recours sera mis en place.

Gestion du programme de pays

Le programme sera géré depuis le bureau multipays a Rome. Il sera dirigé par un
directeur de pays appuyé par un administrateur ou une administratrice de
programme et une équipe interne d’exécution de projet, dans le cadre de laquelle
des spécialistes du climat et de l'inclusion sociale joueront un role central dans la
mobilisation de fonds supplémentaires et la supervision des projets. Des missions
de supervision de projet seront organisées chaque année et complétées par des
missions d‘aide a I'exécution, le cas échéant.

Suivi et évaluation

Le suivi-évaluation du Cadre de gestion des résultats du COSOP se fera
principalement au niveau des projets, par des systémes dédiés qui seront dotés
des capacités nécessaires. La possibilité de faciliter I'adoption de technologies du
systeme d’information géographique pour le suivi-évaluation au niveau des projets
sera étudiée dans le cadre de la conception de nouveaux projets. Outre les
indicateurs au niveau du projet compris dans le Cadre de gestion des résultats, un
jeu d’indicateurs au niveau du pays fera I'objet d’un suivi dans le cadre
d’évaluation du COSOP. Les progrés réalisés sur I'ensemble des indicateurs qui en
résultent seront contrélés par I'équipe de pays au moyen d’examens annuels, a
mi-parcours et a I'achévement fondés sur les rapports sur I’état d’avancement des
projets (indicateurs au niveau du projet) et d’autres sources (critéres d’évaluation
du COSOP).

Participation du groupe cible

Compte tenu de I'expérience du RCTP, les bénéficiaires participeront pleinement a
la planification et a I’exécution des activités dans le cadre des processus de
développement de pbles de compétitivité et des approches intégrées de gestion des
paysages. Les parties prenantes seront également consultées lors de
I’établissement de priorités concernant les investissements dans les infrastructures.
Le COSOP veillera a I'adoption d’une stratégie efficace de communication pour
diffuser les informations portant sur les activités de projet et informer les
bénéficiaires potentiels des critéres de participation. Des mécanismes de réponse
aux doléances, gérés par les unités de gestion de projet, seront créés au niveau
des projets.
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Gestion des risques

Les principaux risques sont résumés dans |'appendice VIII. Concernant les critéres
d’évaluation du COSOP, les objectifs de I'évaluation de la performance du secteur
rural peuvent étre affectés par des risques liés a I’engagement politique et aux
stratégies et politiques du secteur. Ces risques sont jugés faibles compte tenu de la
priorité accordée par le Monténégro au développement rural et agricole, et seront
encore réduits par un dialogue constant avec les ministéres et municipalités dans
un contexte de changement politique, et par le renforcement des capacités
d’adaptation aux changements climatiques du Gouvernement, comme décrit dans
les sections précédentes. Les objectifs liés aux objectifs de développement durable,
en revanche, sont menacés par le fossé qui se creuse entre les zones de montagne
rurales dans le nord et le reste du pays. Le programme abordera les causes
profondes de la pauvreté et des inégalités dans ces zones, contribuant ainsi a
réduire les risques liés aux objectifs de développement durable n°s 1 et 10.

Les risques liés a I'environnement et aux changements climatiques sont également
considérés comme une menace importante pesant sur la réalisation des objectifs
du programme. En renforgant la résilience des petits exploitants et des
écosystémes dont ils dépendent de maniéere intégrée, le programme sera en
mesure d’atténuer ces risques et d’appuyer |’émergence de systémes alimentaires
et de moyens d’existence plus résilients.
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Country strategy

COSOP overall goal

Lending and non-lending

Milestone Indicators

alignment Related SDG | and strategic activities for the COSOP Impact / Outcome indicators Outreach / Output indicators
and UNSDCF | Objectives period
outcomes
e National Strategy of SDG 1 (No Overall goal: Enhance | Lending/investment e Number of households with e Number of persons receiving services
Sustainable Development | poverty) climate resilience and | activities increased resilience to climate promoted or supported by the project
to 2030 (NSSD): SDG 13 reduce poverty by e Ongoing: Gora change e SF.2.1. Satisfaction with project-
prlqutlﬁlng Is(;lstallnable N (Climate ::cg&%’gg;‘;gusm e Indicative: Gora+ and e Percentage decrease in rural supported services
agguf_ ur? ?]ve opmen action) on Door cohmunitigs BRAM under IFAD14 poverty rate in supported project e SF.2.2. Influence in decision-making of
and climate change p * | Non-lending/non-project areas compared to rural poverty line local authorities and project-supported
adaptation. women, and youth tiviti . L ’ ;
UNSCDF activiues e Climate change priorities integrated service providers
outcome 1 e CLPE: support to NCSD into national development strategy o Number of policies and strategies
(Inclusive Working Group on (AFT7) influenced by project lessons learned
economic Mountainous Areas;

development
and
environmental
sustainability)

engagement with RRD-
SWG

e KM: impact
assessments

e Partnerships for
implementation
(Municipalities,
MAFWM, MERT), co-
financing (AF, GEF,
GCF, OPEC Fund),
complementarity (WB,
EV)

e Active Working Group on mountainous
areas as part of the National Council
for Sustainable Development

¢ National Climate Change
Strateqgy to 2030 (NCCS):
promoting adaptation to
and mitigation of climate
change in an integrated
and multisectoral manner,
complying with the
international
commitments.

SDG 13
(Climate
action)

SO1: improving the
resilience of rural
people and
landscapes to climate
change

Lending/investment

activities

e Ongoing: Gora

e Indicative: Gora+ and
BRAM under IFAD14

Non-lending/non-project

activities

e CLPE: Local Climate
Adaptation Strategies

e KM: Case studies on
integrated landscape
management

e Partnerships: UNDP on
climate policy support

e 3.2.2 households reporting adoption
of environmentally sustainable and
climate resilient technologies and
practices

¢ Natural resource assets maintained
or improved under climate change
and variability-induced stress (AF 5)

e Physical infrastructure improved to
withstand climate change and
variability-induced stress (AF 4.2.)

e Number of farmers trained on climate-
resilient technologies and practices.

e Number of pastoralists supported in
resilient pastoral practices.

e Number of developed local climate
adaptation mountain strategies at
landscape level.

e Number of hectares ha of land
protected or under improved practices.

e Number of rain-harvesting structures
constructed or rehabilitated

e Number of physical assets
strengthened or constructed to
withstand conditions resulting from
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climate variability and change (by
sector and scale) (AF 4.1.2.)

system for young people.

National Strateqy for
Gender Equality 2021-
2025: advancing the
different dimensions of
gender equality across the
country.

(Decent work
and economic
growth)

BRAM under IFAD14
Non-lending/non-project
activities
e CLPE: Municipal

Gender and Youth

Action Plans
e Partnerships: Ministry

for Human and

Minorities Rights’

Department for Gender

Equality, Ministry of

Youth and Sports’

Directorate for Youth,

FAO/UNDP on rural

women empowerment

ClI |E.2.1 Individuals demonstrating
an improvement in empowerment
(total persons, females, males)

o Strateqy for the SDG 1 (No SO2: reduce rural Lending/investment 1.2.4 Households reporting an Number of small producers registered
Development of poverty) poverty through activities increase in production as farmers
Agriculture and R_U_ral productivity increase e Ongoing: Gora % of households reporting an Number of extension service agents
W- |mpr(()jve andlllntkages to  Indicative: Gora+ and increased stability of income trained
markets : Al ati

insrggg]ep;:el\;?jr&ifjsvﬁue BRAM under IFAD14 (production/commercialization) Number of beneficiaries awarded
of products, create jobs Notn-_ltgndlng/non-pmject 2.2.2 Supported rural enterprises Matching grants (MG)
and improv’e living activities _ o reporting an increase in profit Number of active Multi-Stakeholder
conditions in rural areas, . ICLPIE. capacitation of 2.2.6 Households reporting Platforms (MSPs)
as well as connect them . }((J:\:ﬁ extenst,lodn Services improved physical access to Number of HH accessing services
with tourism, improve rural - case studies on markets, processing and storage provided by the MSPs
infrastructure, organic rural clustering facilities - ,
production and forest approach Number of SMEs supported involving
protection.  Partnerships: NGOs SHFs in their activities

working on slow food, Number of supported storage and

agrotourism and processing facilities

environment protection; 2.1.5 km of roads constructed,

SMEs involved in rehabilitated or upgraded

MSPs; FAO on FFS and

ICT4D
Youth Strategy 2023- SDG 5 SO3: Promoting Lending/investment 2.2.1 Jobs created for young people Number of women and youth awarded
2027: establishing a (Genc_ier gender equality and activities Number of women in leadership MGs
sustainable equality) youth employment *  Ongoing: Gora positions in MSPs Number of women and youth
interdepartmental support | SDG 8 e Indicative: Gora+ and

participating in MSPs
Number of women and youth trained
on entrepreneurship and leadership

Number of women and youth
supported to develop income
generating activities, SMEs and
agrotourism

Number of HHs supported through the
GALS methodology
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Key file 1: Rural Poverty and agricultural sector issues (refers to chapter I A

Priority Areas

Affected Group

Major Issues

Actions Needed

Increase production and

Smallholder farmers

Prevalence of subsistence agriculture with no access to

e System of matching grants to the most vulnerable

productivity in crop and governmental and IPARD support ® Support to municipalities’ extension services
livestock systems Vulnerable households e Lack of farmers’ organisations/ fragmented and weakly | ® Enhancing the use of summer pastures by improving water access and
organised sector developing forest grazing
® Lack of access to basic services/ including education and | e Improved fodder production with small mechanisation and access to
extension system, outdated and ineffective improved varieties
e Inadequate water and marketing infrastructure e Improved livestock fertility management practices
e Degradation of pastures and their productivity due to
shrubs and unpalatable species
L]
Promotion of local products Smallholder farmers o Small production volume and limited produce | ® Rural clustering and linking small producers to more economically developed
and access to markets standardization ones and SMEs
Commercial and ® Fragmented access to infrastructure e Restoration of existing roads and construction of new ones to enable access
economically active ® Poor connectivity to input and output markets to market
smallholders e Inadequate equipment for storage, processing and | ® Promote small equipment to small farmers and larger equipment to advanced
transportation facilities farmers, with spill-over effect to small farmers around them
Small and medium scale e Promote local products, ecotourism and circular food systems
private sector actors
Adaptation/resilience to Smallholder farmers Increased risk of floods and droughts ® Promotion of landscapes approaches for the management of natural resources
Climate Change Decreasing pastoral resources due to increasing droughts | e Promotion of agroecology and climate resilient production practices
Vulnerable households Increased frequency and intensity of wildfires e Promote sustainable access to water (multiple usage water systems, ponds)
Vulnerability of roads to weather events e Promotion of improved and adapted rural housing
Water resource scarcity e Support to fire brigades

Limited resilience of smallholder production systems

Gender equality

Rural women, including
young women and
women from ethnic
minorities

Unequal employment opportunities

Unequal workload (productive and reproductive)

Lack of representation of women in rural organisations
and institutions

Over-representation of women among unpaid family
workers

Prioritise women'’s targeting across all interventions (clusters, matching grants,
adaptive measure to adapt to CC, training...)

Ensure interventions respond to women’s specific productive needs and
interests, but avoid reinforcing gender bias and stereotypes

Support the introduction of time and labour-saving technologies and the
provision of public services (e.g. childcare and elderly care services) in order to
reduce women’s workload (productive and reproductive)

Increase women’s participation in relevant organisations, institutions and
decision through different measures (e.g quotas, institutional capacity
development, etc.)

Promote the adoption of gender-transformative approaches that help
challenge unequal social and gender norms at household and community level
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Priority Areas

Affected Group

Major Issues

Actions Needed

Youth employment

Young people in rural
areas

® Lack of employment opportunities and low salaries

e Lack of services, both basic ones (health, education) and
social ones

o Lack of enabling environment for business development

e Unattractiveness of work in agricultural production

e Strong migration and depopulation of the rural areas

® Prioritise youth’s targeting across interventions

® Improve youth's access to basic services (e.g. vocational training)

e Promote agritourism in favour of young people

Support youth’s engagement in non-farm activities, such as small-scale
processing, trading and transport

Nutrition and food security

General population

® Prevalence of nutrition-related non-communicable
diseases as well as micronutrient deficiencies

® Lack of progress in relation to low-birth-weight and
exclusive breastfeeding targets

e Infant and young child feeding still suboptimal

® Need to improve healthy diet and promote healthy
consumer behaviours/choices

® Invest in traditional food and country cuisine as part of the support to
agribusiness and agrotourism

e Improve adherence to food safety and food quality standards for traditional
and new products
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Key file 2: Target group identification. Priority issues and potential response
(refers to chapter III C)
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Typology

Poverty Levels And Causes

Coping Actions

Priority Needs

COSOP Response

Vulnerable semi-subsistence
farmers

e Scattered agricultural production landscape,
characterized by remote and small parcels

e Prevalence of subsistence agriculture with no
access to governmental and IPARD support

e Lack of farmers’ organisations/ fragmented
and weakly organised sector

e Lack of access to basic services/ including
education and extension system, outdated
and ineffective

e Inadequate infrastructure, such as adapted
roads and water systems

® Reliance on single product (mainly
livestock) for revenues

® Reliance on farmgate sales of fresh and
processed produce

® Processing of milk surplus into cheese
and other dairy products for sale and
own consumption

e Migration from rural to urban centres

e System of matching grants targeted at
the most vulnerable to improve
production and productivity

e Support municipalities’ extension
services to improve outreach to
smallholders

e Facilitating grouping and aggregation for
improved access to market

e Enhancing the use of summer pastures by
improving water access and developing
forest grazing

e Improved fodder production thanks to
small mechanisation and fertility
management

e SO1andS02

Commercial and economically
active smallholders and small-
scale processors

e Limited linkages to profitable markets

e Lack of enabling environment for business
growth, including market and transport
infrastructure

e Small production volume and challenges with
certification and standardization

e Limited availability of equipment, capacities
and infrastructure for processing and value
addition

® Lack of capital for investment and no access to
finance

e Cooperation with other farmers to build
volume and standardisation

e Reliance on funding from government,
diaspora and development partners to
expand activities

® Recurring to capacity building support
from development partners to develop
processing operations

e Support to the consolidation of farmer
groups/rural clusters

e Restoration of existing roads and
construction of new ones to enable
access to market and services (e.g. vet)

e Support to the acquisition of equipment
and infrastructure for farmer
groups/rural clusters

e Support to access profitable markets
locally and in the coastal touristic area

e Promote local products, ecotourism and
circular food systems

e SO2

Private sector actors along the
selected value chains, such as
agro-enterprises and traders

e Limited accessibility of smallholder producers
due to poor transport infrastructure and
scattered production system

e Low volume and standardization of
smallholder production

Reliance on smallholder’s own aggregation
initiatives, such as rural clusters

e Restoration of existing roads and
construction of new ones to enable
access to smallholder suppliers

e Support smallholder aggregation
initiatives for increased production
volume and standardization

e SO2
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Rural women

Disproportionately represented among unpaid
family workers

Unequal workload of productive and
reproductive work (burden of care and
household work)

Unequal access to assets, resources, inputs
and services (extension and financial)

Limited participation in rural organisations and
institutions

Unequal workload of productive and
reproductive work (burden of care and
household work)

e Reliance on more labour-intensive farm
activities for income (e.g. milking
activities)

Higher likelihood than men to migrate to

urban areas

Introduction of time and labour-saving
technologies and provision of social
services (e.g. childcare and elderly care)
in order to reduce women’s workload
(productive and reproductive)

Enhanced access to agricultural support
services (extension, financial, business
development), including by improving
the policies and operational modalities of
service providers

Enhanced opportunities for women-led
businesses (e.g. agrotourism and
agribusiness)

Promotion of equal opportunities for
men and women at different levels
(cluster meetings, project steering
committee, etc.)

Promotion of gender-transformative
approaches  (at household and
community level) that challenge
prevailing unequal social and gender
norms

e SO3

Rural youth?

Lack of employment opportunities and low
salaries

Lack of services, both basic ones (health,
education) and social ones

Lack of enabling environment for business
development

Strong migration from rural to urban areas

Improve access to basic services
Enhanced opportunities for youth-led
businesses (e.g. agrotourism and
agribusiness)

Enhanced access to vocational training
and skills development opportunities
Promotion of equal opportunities for
young men at different levels (cluster
meetings, project steering committee,
etc.)

Enhance youth’s access to digital tools
and solutions applied to the agribusiness
sector

S03

1 Acknowledging the significant rural outmigration of youth from the targeted areas, and building on the lessons learned from previous projects, IFAD adopts a broader
definition of youth compared to the Montenegrin Youth Strategy, targeting individuals aged 18 to 40.
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opportunities and threats

Organization

Strengths

Weaknesses

Opportunities/Threats

Remarks

Enablers

Ministry of Agriculture,
Forestry and Water
Management

e Recently approved Strategy for the
Development of Agriculture and Rural Areas
2023-2028

® Availability of complementary funding from
IPARD-III

e Lack of physical presence at municipal
level

e Delays in accreditation to IPARD-III
measures, including M6 on
infrastructure

e Lack of capacities on climate change
adaptation and mitigation

e Centralization of agri-budget at the
IPARD Paying Agency

® |PARD instruments not adapted to
smallholder farmers

e Existence of organic certification
program and upcoming new law on
organic agriculture

e |FAD support to continue
leveraging complementarities
with IPARD

e |FAD to continue engaging
with Municipalities at local
level

Ministry of Tourism, Ecology,
Sustainable Development and
Northern Region Development

o New ministry set-up includes a directorate for
Northern Region Development

e Existence of a Standing Working Group for
Climate Change Adaptation and Mitigation

e Lack of in-house expertise (e.g. on
biodiversity and engineering)

e Limited funding for strategy
implementation

o Motivated NDA seeking to leverage
external funding opportunities

® Upcoming programs/strategies for
biodiversity and for the development of
the Northern region

e |FAD is available to support the
NDA to mobilize additional
climate financing

e |FAD to consider supporting in
mobilizing Global Biodiversity
Fund

Municipalities

e Field presence of Municipalities

e Existence of Union of Municipalities

e Rural Development Strategies in some
Municipalities (Andrijevica and Berane)

e Budget constraints, limited funding
from agri-budget

e Lack of capacities for IPARD funding
applications

e Limited technical capacities in climate
adaptation

e Continuity of municipality staff
e Strong ownership of interventions

e |FAD to continue engaging with
municipalities for synergies
and co-financing

e |FAD to facilitate the adoption
of municipal adaptation
strategies for rural areas

National Council for
Sustainable Development

® More stable than elected government
institutions

e Existence of relevant multi-stakeholder
working groups (including upcoming one on
mountainous areas)

e Limited human and technical resources

e Could play a strong role in donor
coordination

o UNDP is supporting the development of
its capacities

e |FAD to support the WG to
become a platform where
mountain development
priorities can be addressed and
brought to the interest of
other national stakeholders

Service Providers

SMEs involved in MSPs (e.g.
Milk Collection Centres)

® Access to stable domestic demand

® [nability to reach and support remote
smallholder suppliers

e Opportunities for growth in domestic
and international market

e The IFAD programme will
leverage on SMEs for territorial
development

Client Organizations

Rural clusters/MSPs

e Horizontal and flexible organization based on
mutual interest

e Bad reputation of collective action

e Strong incentive for members to
cooperate

e |FAD programme to continue
focusing on trust-building and
seek adapted institutional
forms of organization
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Key File 4: Strategic partnerships potential (refers to chapter IV-G, V-A)

Par_tne_rlng Partner Nature of project or_Justlflcatlon Project/Programme Coverage Status Expected results from the partnership
objective for partnering

Complementarity EU e Programme for the Development of Relevant measures include: Investments in on going Complementary support: IPARD investments in
Agriculture and Rural Areas in physical assets of agricultural holdings (M1); physical assets of agricultural holdings (M1) are
Montenegro Under IPARD Il 2021- Investments in physical assets concerning targeted to the already registered farmers,
2027 processing and marketing of agricultural and while the IFAD programme will support small

ﬁs.hery products (M3)7 Agri-environment, unregistered farmers. Complementarities will

climate and organic farming (M4); also be sought on other measures, particularly
Implementation of local development . . I public infrastructure (M)

strategies — LEADER approach (M5); nvestment in rura pL‘J

Investments in rural public infrastructure and the" Implementation of local developmént
(M6); Farm diversification and business strategles.— LEAD_ER approa.uch _<M5)’ for which

development (M7); Establishment and the GoM is pending accreditation.

protection of forests (M11)

Complementarity WB Second Institutional Development Improve the competitiveness of agriculture on going Complementary support: MIDAS supports
and Agricultural Strengthening and fisheries in Montenegro through already registered farmers, while the IFAD
Project for Montenegro (MIDAS-II) enhanced delivery of government support in programme will support small farmers before

alignment with EU accession requirements registration. MIDAS-II focuses predominantly on
the fisheries sector.

Co-financing OPEC Fund The OPEC Fund is not yet present in The OPEC plans to contribute primarily to to be Partnership with GORA and further projects to
the country but is planning to infrastructure developed finance infrastructure (mainly roads and water
develop projects in the country systems) to be explored

Co-financing AFD AFD is developing its activities in The programme is still to be defined but will  [to be Partnership with GORA and further projects to
Montenegro and will open an office cover rural economic development and developed finance specific value-chains and infrastructure,
in 2025 infrastructure to be explored

Grant financing AF A second grant allocation of USD 10 The new proposal could aim at scaling-up to be Upon request of the Montenegrin NDA, IFAD
million from the AF will be available Gora project achievements developed can support the Government of Montenegro to
after the start-up of Gora develop a second phase for the Gora project

Grant financing GEF IFAD can support the Government of To be determined to be Development of a proposal for additional grant
Montenegro in mobilising GEF9 developed financing to ongoing or upcoming IFAD-funded
financing to help achieve national projects, upon request of the Montenegrin NDA
and COSOP objectives

Technical FAO The FAO is supporting the MAFWM Ongoing projects on Livestock Farmers Field |to be FFS have a strong potential to be implemented

cooperation/scaling- through several small-scale pilot Schools (L-FFS) and support to the national developed in a gender-responsive/transformative way;

up

projects that offer opportunities for

breeding strategy, sustainable forest
management and rural women empowerment

IFAD & FAO can use them to link technical
training and gender awareness raising. The FAO
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Par_tnerlng Partner Nature of project or.just|f|cat|on Project/Programme Coverage Status Expected results from the partnership
objective for partnering
learning, technical cooperation and project on sustainable forest management
scaling-up within the present COSOP could provide relevant lessons for upcoming
IFAD projects. The potential to scale-up these
initiatives within the IFAD country programme
will be assessed at project design stage.
CLPE/technical UNDP UNDP is supporting the Montenegrin Climate policy, landscape management, rural |to be Collaboration on country-level policy
cooperation/co- government on climate policy and women empowerment. developed engagement in the area of climate change
financing/scaling-up governance; it will also implementing mitigation and adaptation; technical

upcoming projects on cooperation and/or co-financing at project level

seascape/landscape management through upcoming projects. Depending on the

(GEF) and rural women results of the rural women empowerment

empowerment with FAO (SDG R e .

acceleration fund). pr‘Ocht, the scale-up of specific interventions
within the country programme could be
considered.

KM/CLPE RRD-SWG Platform for networking and regional Active in rural tourism, organic agriculture, to be Potential opportunities to collaborate in the
cooperation, promoting dialogue, waste management, digitalization, women developed generation and dissemination of knowledge and
networking and regional cooperation and youth, etc. in political dialogue and advocacy
on rural development in SSE

KM/technical Kisjele vode NGO based in Bijelo Polje working on Ecotourism, promotion and marketing of local [to be Draw lessons from their activities and benefit

cooperation on the preservation of local food produce. developed from their knowledge of local context and local

tradition and culture alongside the
protection of biodiversity and the
environment

populations

10
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Transition projection

As the country’s GNI per capita has been above the graduation discussion income threshold
for three consecutive years (above US$7,155), this has triggered a discussion around
graduation (see IFAD graduation policy for reference). Exceeding the threshold does not
automatically lead to graduation: instead, it only prompts an analysis beyond income, which
considers whether the country has reached a level of institutional development and capital
market access that enables it to sustain its own development process without recourse to IFAD
funding. To this end, a detailed analysis has been conducted as part of this annex to assess
Montenegro’s pathway towards graduation from IFAD borrowing over the course of the next
Six years.

This assessment proceeds by verifying three criteria, each measured by selected indicators,
namely: 1) ability to access external capital for development at reasonable terms, measured
through S&P and Moody’s credit rating; 2) progress in establishing and sustaining key
institutions and policies for sustainable and equitable socioeconomic rural development,
measured through the IFAD Rural Sector Performance Assessment Index (RSPA); and 3)
Progress towards economic and social development, as reflected by a selection of Sustainable
Development Goals (SDGs) indicators.

In the sections below, we first present Montenegro’s economic outlook to set the stage, to then
present a brief discussion of each graduation criteria along with proposed target values for the
respective indicators at the start or approval, midterm, and end of the COSOP implementation
period (respectively 2024, 2024 and 2030). “Completion” targets indicate plausible projected
targets after a six-year implementation period. Completion targets do not imply graduation
readiness.

Montenegro’s economic outlook and key vulnerabilities

Montenegro is classified as an Upper Middle-Income Country (UMIC), with a total GDP of
6.1 billion and a GDP per capita standing at USD 9,893 in 2022.2 It is a small open economy
which depends mostly on the service sector, in particular tourism services. In 2022, the service
sector contribution to GDP was recorded as 61.5% whereas the agricultural sector’s value
added amounted to 6.3% of the country’s total output in the same year. Despite its strong
momentum of growth and prosperity fueled by reforms that are anchored by the EU accession
path, the economy is prone to several vulnerabilities.

The most important macro-financial and development challenge the country is facing is
regarding its growth strategy which puts the economy through frequent boom-bust cycles.
Similarly, the country’s high growth phase during 2015-2019 was fueled by the large public
spending on the Bar-Boljare highway and private investments in energy and tourism, which
were concentrated in few prestigious real estate projects. This led to a temporary construction
boom leading to decline in the unemployment rate among 15+ population to a historic low of
15.1 percent in 2019, and the employment rate rising to 49 percent. Rural and low-income
households benefited from this boom period. The income of the bottom 40 percent grew on
average by 4.7 percent annually during 2013-2017, surpassing the whole population’s income
growth of 3.0 percent.®

2 2022 estimates. Source: https://data.worldbank.org/country/montenegro
3 World Bank Montenegro Systematic Country Diagnostic Update June 2021
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Despite this positive outlook, it is important to note that the jobs created during this period
were mostly low-wage, seasonal and temporary since they were predominantly in the
construction, tourism, and trade sectors. The generous tax incentives for the construction and
operation of luxury resorts created few permanent skilled jobs or linkages with domestic
suppliers and entrepreneurs as these have relied heavily on imported goods and services. Since
these investments expanded employment only in low value-added sectors, hence, they had
minimal impact on productivity across the broader economy.

Soon after this boom period Montenegro was strongly hit by the COVID-19 pandemic. Covid-
19 crisis hit and dragged the country into a deep recession with a GDP growth rate of -15.3%
in 2020. This deep recession had substantial impacts on labor markets, thus depriving the living
standards of households leading to a newly poor population. Firms in the private sector—
particularly in tourism and other related services, which accounts for a quarter of Montenegro’s
GDP faced serious interruptions in their business activities. The pandemic worsened the
already existing economic and social inequality disproportionally affecting the poor,
marginalized, and vulnerable populations including the long-term impacts on their human
capital.*

The Montenegrin economy picked up fast in the post-pandemic period with a growth rate of
13% in 2021 according to World Economic Outlook Statistics. In 2022, the country recorded
a growth rate of 6% which stems mostly from increases in personal consumption expenditures,
driven by the rise in public sector wages, employment gains, and household borrowing. In
terms of sectoral contribution, a significant portion of the economic growth in 2022 was due to
strong tourism revenues stemming partially from the Ukrainian and Russian nationals fleeing
from the Russia’s war of aggression against Ukraine.®> The economy continued its strong
growth performance in 2023, at an estimated 6 percent, as tourism surpassed 2019 levels and
the inflow of migrants continued to support private consumption.®

The rapid recovery following the pandemic was a positive development for the economy, but
the labour market outcomes are more crucial for the well-being of households. To understand
whether the recovery in the aftermath of the pandemic was one of those “jobless” ones, we
look at the unemployment rate, employment and wage growth in the post-pandemic periods.
During and after 2022, the rebound of tourism and measures adopted in late 2021, resulted in
strong employment. This path continued into 2023 with the unemployment rate declining to a
record low level owing to the good tourism season. In the third quarter of 2022 the
unemployment rate of the country fell to a historic low of 13%, and the annual average rate of
14.7 percent surpassed the pre-pandemic best of 2019. The 2023 annual average unemployment
rate fell further down to 13.1 percent, helped by a rate of 11.8 percent in the third quarter.’

Inflation stands out as a weak spot for Montenegro in the post pandemic period. Inflation is an
important contributor an economy’s poverty rates as evidenced in the literature. In particular,
when it stems from rising food and energy prices, it hurts the low-income households the most
since these items make up a larger share of the low-income households’ consumption basket.

4 United Nations Montenegro (2020). “Rapid Social Impact Assessment of COVID- 19 outbreak in Montenegro”.
5 EU Autumn report Montenegro

6 Montenegro: Staff Concluding Statement of the 2024Article IV Mission. Podgorica, February 12, 2024

7 Government of Montenegro, Economic Reform Programme 2024-2026. Podgorica, 2024; World Bank Poverty
and Equity Brief, Montenegro, October 2024.
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The inflation rate in Montenegro was at a record- high level of 11.9% in 2022. Despite the
observed slowdown, inflation was recorded at an average of 9.5% during the first ten months
of 2023. The biggest contribution to the high inflation came from the prices of food and non-
alcoholic beverages and housing, water, electricity, gas, and other fuels expenditures. Strong
domestic demand, a large influx of immigrants, large increases in wages and social transfers
are the main drivers of the inflationary period. The forecast for the upcoming years points out
an ease in the inflationary process with 2024 estimates at 5.7% and 2025 estimates at 3.8%.
Overall, we can claim that Montenegrin economy has gone through a high growth and high
inflation period in the aftermath of the pandemic and starting from 2023 both the growth
performance and the increasing prices are expected to moderate over the 2024-2028 horizon.

Figure 1: GDP growth rate of Montenegro and some related countries.
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WB6: Albania, Bosnia and Herzegovina, Kosovo, Montenegro, North Macedonia, Serbia. Structural Peers: Albania, Bosnia
and Herzegovina, Bulgaria, Croatia, Dominican Republic, Georgia, Kosovo, North Macedonia, and Serbia.

Figure taken from “The World Bank, Montenegro Country Economic Memorandum. June 2022. Source: WDI, WB Staff
calculation

Following the pandemic, the recovery has remained fixated on exclusive real estate investments
in tourism, constraining the diversification of economic activity and ignoring the main
economic activity in rural areas, which is agriculture. The agricultural sector in Montenegro
shares a common trait with other Western Balkan countries, which is low productivity and weak
export competitiveness. Reasons underlying this situation is the small average farm size, land
fragmentation, and little specialization in farming whereby the sector is dominated by mixed
farms that integrate both crops and livestock. These factors all lead to critical limitations in
boosting productivity of the local economies especially the rural regions.

As aresult of this unsustainable growth strategy, which ignore the long-run productive capacity
of the country but rather focus on a narrow set of sectors like tourism and construction, many
of the constraints causing Montenegro’s vulnerabilities and hindering sustained progress in
shared prosperity remain relevant today and threaten its social contract, as well as its pristine
natural assets. While there have been some strides in improving the business climate,
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challenges encompass inconsistent enforcement of laws and regulations, lax oversight of
competition and state aid policies, and inefficiencies in public administration and investment
management remain. The burden of high labor taxes and entrenched structural issues in the
labor market, such as high inactivity, informality, unemployment, skills mismatches, and
demographic disparities, exacerbate the scarcity of economic opportunities and hinder shared
prosperity. Furthermore, achieving equity and efficiency in service delivery in education,
health, and social protection remains an ongoing struggle, disproportionately affecting
marginalized groups like Roma, women, youth, and those residing in rural and underdeveloped
regions.®

In the absence of reforms, Montenegro’s GDP per capita will not converge to the average EU
level before 2075. Accelerating income convergence requires a strong reform impetus that
boosts and sustains high levels of economic growth—raising long-term growth to an average
of 4 percent would imply convergence in 2048, while an average long-term growth rate of 5
percent would achieve the convergence of incomes with EU levels by 2040.°

The government of Montenegro stated in the most recent Economic Reform Programme that
priorities in implementing the EU agenda in the country’s accession process shape the medium-
term growth prospects of Montenegro. The new European Union Initiative “New Growth plan
for Western Balkans” is expected to contribute significantly to the enlargement process and
economic growth prospects of the country. To that end the government plans to implement
various structural reforms whose objectives include:

Q) Broadening the range of economic activities and enhancing the competitiveness of
the economy,

(i)  Reinforcing the resilience of Montenegro's economy against external shocks,

(iif)  Ensuring macroeconomic and fiscal stability,

(iv)  Enhancing the business environment, and

(v)  Initiating a robust investment cycle.°

The policy suggestions provided by the World Bank group are centered around similar goals.
Achieving and maintaining a sustainable productivity growth strategy requires policies that
reduce market inefficiencies in the service sector which account for 70% of GDP. Barriers that
prevent markets from rewarding the more productive firms should be removed. Innovation and
investment in green technology is also needed to sustain growth in critical sectors such as
tourism and agriculture. Leveraging trade to a higher degree is also key to productivity
enhancement as export volume and firm productivity growth reinforce each other. Investing in
the total human capital stock of the country is proposed as a key step for both achieving a
sustainable growth strategy as well as improving the income inequality in the country through
mitigating the inequalities at birth. The inequality of opportunities disproportionately affecting
the rural populations account for more than one-third of the labor income inequality in the
country. Gender is the most important contributor to the unequal distribution of opportunities
in the country, which potentially shrink the future pool of skilled workers and entrepreneurs.
Unlocking the full human potential of the country depends on how well policies centered

8 World Bank June 2021 Montenegro Systematic Country Diagnostic Update
9 World Bank (2022) Montenegro - Country Economic Memorandum : Towards a Sustainable Growth Strategy

(English). Washington, D.C. : World Bank Group. Retrieved from
http://documents.worldbank.org/curated/en/099042023094089685/P1773730ce27c30bd0a5310f9c5e5bd5d57
10 Government of Montenegro, Economic Reform Programme 2024-2026. Podgorica, 2024

14



Appendix III EB 2024/0R/17

around targeted social protection and promoting gender equality, that ensure access to high-
quality education and health services are provided equally across different geographic areas
and income groups.

As of December 31, 2023, Montenegro's public debt reached €4.13 billion, accounting for
60.27% of the country's GDP. The state of Montenegro’s public debt in 2023 indicates a
challenging yet manageable financial situation. At 60.27% of GDP, the public debt ratio has
decreased compared to previous years, largely due to economic growth rather than significant
reductions in debt levels. The reliance on external borrowing, particularly from sources like the
Chinese Exim Bank (holding 19.4% of external debt), and the heavy use of Eurobonds (42.4%
of the total debt), highlights Montenegro's dependence on international markets for financing.
While the fixed-rate structure of most of the debt (79.91%) provides stability against interest
rate fluctuations, the remaining portion linked to variable rates (20.09%) exposes Montenegro
to rising costs as EURIBOR rates increase. The country's capacity to continue servicing its debt
was demonstrated by the repayment of over €300 million in 2023, but new borrowing on both
domestic and international markets signals ongoing financial pressures. The overall trend
shows that while Montenegro is making progress, it remains reliant on borrowing to meet its
financial obligations, and any significant shifts in international market conditions or economic
performance could affect its ability to manage this debt sustainably. This delicate balance
underscores the importance of continued economic growth and prudent fiscal management to
avoid escalating debt burdens in the futuret?.

B.1 Criterion 1: Ability to access external capital for development

A country’s ability to access external capital depends on its creditworthiness. Credit ratings are
an important measure of the country’s creditworthiness. Empirical evidence shows that GDP
growth rate, government debt, fiscal balance are significant short-run determinants of a
country’s credit rating.?

The future projections for Montenegro show that economic growth is expected to slow down
to around 3.7% in 2024 owing to moderated expectations in tourism growth and net migrant
inflows as well as increasing borrowing costs which are expected to pull back household
consumption and private investment. IMF’s recent GDP projections for the country foresee
that the Montenegrin economy will settle down at a 3% growth rate as of 2026 (See Table 1.)
The GDP per capita in current USD is forecasted to climb from $12800 in 2024 to $17224 in
2029.

Based on the 2029 IMF projection, we can use the average growth rate of 3% to compute the
2030 projection of GDP per capita of the country. This yields the value of 17.7 thousand USD
for the completion value of the COSOP.

1 hitps://www.gov.me/clanak/izviestaj-o-javnom-dugu-na-dan-31122023-godine
12 Afonso, A., Gomes, P. and Rother, P. (2011), Short- and long-run determinants of sovereign debt credit
ratings. Int. J. Fin. Econ., 16: 1-15. https://doi.org/10.1002/ijfe.416
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2020 2021 2022 2023 2024 2025 2026 2027 2028

% change in

GDP, constant

prices, national

currency -15.3 13.0 6.4 6.0 3.7 3.7 3.0 3.0 3.0
Table 1: Annual % GDP growth for Montenegro Source: International Monetary Fund, World Economic Outlook
Database, October 2024

Following the expected slowdown in GDP growth, the employment growth is expected to
decelerate in 2024-2025, with the weakening of domestic and external demand. Despite the
strong inflationary path over the past two years the real wages grew by 18.4 percent in 2022,
this strong growth in real wages slowed down considerably to 1.2 percent in the first nine
months of 2023. The forecast for the upcoming years points out an ease in the inflationary
process with 2024 estimates at 4.2% and 2025 estimates at 3.7%*3. Overall, we can claim that
Montenegrin economy has gone through a high growth and high inflation period in the
aftermath of the pandemic and starting from 2023 both the growth performance and the
increasing prices are expected to moderate over the 2024-2028 horizon.'*

The current situation regarding the government debt shows that the country’s external debt
stock amounts to 142% of its GNI and the annual debt service in 2022 is 16% of the national
income. As of 2022, the government has 8.815 million USD worth of total external debt stock
and 95% of this debt stock is long term.™®

The Economic Reform Programme also contains fiscal policy measures aimed at reducing the
fiscal deficit to below 3 percent of GDP in 2026. At the same time, the central budget primary
surplus is forecasted for 2026, as well as a downward public debt trend. During Q1 of 2024,
the Government of Montenegro will prepare and propose the adoption of the Fiscal Strategy.
Article 17 of the Law on Budget and Fiscal Responsibility (Official Gazette of Montenegro,
No. 070/2021) stipulates the preparation of the Fiscal Strategy for the term of office of the
Government and for it to be submitted to the Parliament for adoption. The Fiscal Strategy will
contain additional fiscal adjustment policies by proposing reform solutions in the following
areas: social, healthcare, and pension systems, as well as the tax policies. Effective
management of public finances is crucial for maintaining macroeconomic stability, a challenge
acknowledged in economic reform programme. To mitigate fiscal risks, reforms are proposed
to enhance the governance of state-owned enterprises. This entails implementing stronger
control and oversight mechanisms to enhance competitiveness and operational performance
across these enterprises.

EU’s planned provision of financial support has the potential to ease the credit conditions of
the country. Under the New growth Plan for Balkan countries, EU is planning to increase
financial assistance to support the reforms through a Reform and Growth Facility for the
Western Balkans for the period 2024-2027, a proposal for a new instrument worth €6 billion,
consisting of €2 billion in grants and €4 billion in concessional loans, with payment conditioned

13 World Economic Outlook, International Monetary Fund, October 2024.
14 Government of Montenegro, Economic Reform Programme 2024-2026. Podgorica, 2024
15 World Bank. 2023. International Debt Report 2023. Washington, DC:
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on the Western Balkans’ partners fulfilling specific socio-economic and fundamental reforms.*®

At least half of the total amount (grants and loans) will go to investments through the Western
Balkans Investment Framework (WBIF). The European Commission on October 23™ 2024,
approved the Reform Agendas of Albania, Kosovo, Montenegro, North Macedonia and Serbia
following the EU Member States' positive opinion. In their ambitious Reform Agendas, the
five Western Balkans governments commit to socioeconomic and fundamental reforms they
will undertake to spur growth and convergence with the EU under the Growth Plan during the
period 2024 - 2027.Y

The most recent credit ratings of the Montenegrin economy are provided by S&P and Moody’s.
As of March 2024, S&P upgraded the outlook of the economy from stable to positive and kept
the credit score at B, later upgrading Montenegro’s rating to B+ in August 2024. Additionally,
Moody’s also upgraded Montenegro’s rating from B1 to Ba3 with a stable outlook, confirming
positive developments in the Montenegrin economy.

In its most recent evaluation report of Montenegro, S&P attributed its most recent upgrading
of Montenegro’s score to the underlying fiscal and balance-of-payments performance of the
country. Despite this favorable outlook, the agency pointed out continuing risks associated with
the possibility of the government financing further sections of its ongoing large highway
construction project through debt.’® The upgrade of Montenegro's ratings to Ba3 from B1
reflects improvements in its credit profile driven by a robust medium-term growth outlook and
a tangible improvement in fiscal strength due to lower public debt level and reduced fiscal risks
related to the completion of the four-section Bar-Boljare highway. Montenegro's rating could
be further upgraded if fiscal consolidation significantly accelerates and fiscal risks associated
with constructing the remaining sections of the Bar-Boljare motorway remain contained. A
continuous strong reform drive with further material progress toward EU accession, supported
by a stable political environment, would also be credit-positive. A reduction in susceptibility to
event risk would likewise support a higher rating.

Considering the modest medium to long term growth prospects of the country alongside a
cautiously optimistic view of economic trends across the globe and the EU and the commitment
of the country in maintaining fiscal discipline, a moderately positive outlook for Montenegro’s
economic progress and access to external development funding is reasonable. Comparing
Montenegro to bordering peer countries in the East and Central Europe area shows that
Montenegro is surrounded by countries with higher credit ratings such as B+, BB-, BB+ and
BBB+, given to Bosnia and Herzegovina, North Macedonia and Albania, Serbia and Croatia,
respectively. Peer countries with higher scores differ from Montenegro mainly in terms of its
fiscal outlook, with a lower debt to GDP ratio and higher general government revenue to GDP
ratio and with their lower inflation rates.®

Based on all these, we expect that Montenegro will achieve a credit score of BB+/Bal by
maintaining a fiscal discipline notwithstanding the risks imposed by external factors in the mid-

16 EU New Growth Plan for the Western Balkans https://neighbourhood-
enlargement.ec.europa.eu/enlargement-policy/new-growth-plan-western-balkans_en

17 https://neighbourhood-enlargement.ec.europa.eu/news/commission-approves-reform-agendas-albania-
kosovo-montenegro-north-macedonia-and-serbia-paving-way-2024-10-23_en

18 Montenegro Outlook Revised to Positive on Resilient Growth and Potential Stronger Fiscal Performance;
Affirmed At 'B/B'. Retrieved from: https://disclosure.spglobal.com/ratings/en/regulatory/article/-
/view/type/HTML/id/3133500

19See the color coded map at https://disclosure.spglobal.com/sri/
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term. At the end of the COSOP cycle, the inflation outlook will be settled down at moderate
levels along with sustained and modest economic growth rates. The favorable outlook of the
economy together with a commitment to the fiscal discipline is projected to bring the country’s
credit score close to its peers with an estimated guess of BB+/Bal at the end of the cycle.

Criteria Mid-term Completion
; Approval Benchmark Target
Ability to access external | Indicator J
capital (2024) (2027) (2030)
Credit Rating S&P B+ BB+ BB+
Moody’s Ba3 Ba2 Bal

Table 2: Possible targets for Montenegro’s ability to access external capital.

B.2 Criterion 2: Progress towards economic and social development as reflected by
selected SDGs

Montenegro has articulated its commitment to the 2030 Agenda for Sustainable Development
through the implementation of the National Strategy for Sustainable Development. The
synergies between the 2030 Agenda and the EU accession process have been documented,
showing that achieving all EU accession benchmarks will at the same time ensure that 65 % of
the SDG targets are met.?’ Thus the EU accession program of the country is the key factor for
its SDG progression path in the medium term.

Recent and projected trends towards meeting SDG1 “No Poverty”
SDG1 No Poverty

The objective of SDGI is to “to end poverty in all its forms everywhere”. A natural first step
in evaluating the performance of a country in eradicating poverty and its potential to achieve
the no poverty goal of the SDGs is to check some important macro indicators and their
trajectories over the near future.

Originally the indicator used to measure poverty is the poverty headcount ratio which measures
the percentage of the population living on less than US$5.50 in 2011 international prices.
However, the global increase in the price levels necessitates a periodic update of these poverty
lines because of which the new poverty lines have been changed to $2.15, $3.65, and $6.85 for
low-income (or international), lower-middle-income, and upper-middle-income countries in
2017 prices.

The share of people under the middle-income poverty line in Montenegro after temporarily
stalling at 15.5% in 2020, resumed its pre-pandemic reduction path shortly, thereafter, declining

20 https://montenegro.un.org/sites/default/files/2020-04/_2019_Unraveling%20Connections%20-
%20EU%20Accession%20and%20the%202030%20Agenda.pdf
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to 12.2% in 2021 and further to 10.1% in 2022. In 2023, the poverty rate is projected to have
declined to 8.9%.

There are no poverty projections for Montenegro which extend until 2030 thus a projection
will be calculated based on 2030 GDP forecasts of the country. Cross country empirical
evidence using low- and middle-income country data show that a 10% increase in GDP per
capita results in a 4-5% decrease in poverty.?! According to IMF’s WEO GDP projections, the
GDP growth rate is settled at an annual 3% rate after 2026 in the country. Using a more
optimistic elasticity estimate provided in the literature, we project the upper middle-income
national poverty rate to be around 7.08% in 2030. The assumptions involve a poverty rate
decline of 0.8 percentage points from 2024 to 2027 and of 0.7 percentage points from 2027 to
2030.

Approval Mid-term Completion
Criteria Indicator (2023 Benchmark Target
Estimate) (2027) (2030)
Poverty head-count
SDGL1 No poverty ratio (Upper-middle | 8.57% 7.76% 7.08%
income)

Table 3: Targets for Montenegro’s progress monitoring in meeting the SDGI “No Poverty
Geographical Aspects of Poverty (or a disaggregated poverty outlook)

Looking at the poverty prevalence at a regional level reveals some striking results for
Montenegro. Although the country’s overall risk of poverty is on a downward trend (falling
from 25.2 % 1n 2012 to 21.2 in 2020), in the Northern parts of the country, poverty rates average
above 40% levels since 2012. On the contrary, in the Coastal and Central regions of the country
prevalence of poverty decreased from 20% in 2012 to 15% in 2020. The same pattern appears
when using alternative poverty indicators such as World Bank’s upper-middle income poverty
rate of $6.85 per day. Based on this, a red flag should be raised that the gap between the Central
and Coastal Regions and the Northern parts of Montenegro is widening.

21 Balasubramanian, Pooja; Burchi, Francesco; Malerba, Daniele (2021) :

Does economic growth reduce multidimensional poverty? Evidence from low and middle-income
countries, Discussion Papers, No. 288, Georg-August-Universitat Gottingen, Courant Research
Centre - Poverty, Equity and Growth (CRC-PEG), Gottingen
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Figure 2: At Risk of Poverty Rate. Extracted from SDG Policy Brief “Is Montenegro’s North at Risk of being left
behind? Source: Monstat Statistics of Income and Living Conditions

Northern parts of the country lag behind along key development indicators. These regional
disparities in living standards have important impacts on the structure of the population and the
economy, which will put the country in a vicious cycle of widening regional disparities, if no

action is taken. These can be listed as follows:

22

1. Not only is the North side of the country poorer but also the activity rate, the

unemployment and employment rates in this region fare worse than the central and
coastal regions. Employment rate has remained stagnant around 35 percent in the last 5
years. Even the launch of the minimum wage-tax policy programme in January 2022
was not helpful in stimulating employment in the North. This situation contrasts sharply
with the Central and Coastal regions where employment displayed a significant rebound
in the post-pandemic period.?

A natural outcome of having disproportionately impoverishing regions in a country is
outward migration from the poorer regions. Northern Montenegro is experiencing this
with outward migration flows from the North towards the Central and Southern parts
of the country, from rural to urban areas, which is causing a decline and aging in the
Northern parts of the country. According to recent evidence, although the country’s total
population has grown in the last 30 years, the population of the North declined by nearly
50.000 people. 2*

The labor market indicators of the Northern regions also lag behind those of the Coastal
and Central Regions. Labor Force Survey Results reveal that between 2018 and 2023,
northern employment remained stagnant between 25-35%.

Although there are no official statistics showing the average nominal and real wages by
sub-regions in Montenegro an overall idea can be inferred from the wage structures of
industrial sectors. The North of Montenegro is predominantly engaged in activities like

22 UN Montenegro SDG Policy Brief. “Is Montenegro’s North at risk of being left behind?” Quarter 4,2023.

23 |bid
2% |bid
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agriculture and forestry, which are known as sectors with high rates of informality. This
naturally implies that workers with wages below the minimum are abundant in the
North lowering the average wages in this region. %°

Given the current situation on the poverty disparities, especially with the Northern regions
lagging significantly behind others, reducing poverty and rural inequality are flagged as urgent
areas of intervention by both the United Nations and the EU.% The country has been strongly
encouraged to start implementing the IPARD-III programme consisting of tools and policies to
improve competitiveness of the agricultural sector, food safety and food quality through farm
diversification and business development, investments in physical assets of agricultural
holdings especially the ones concerning processing and marketing of agricultural products.?’ If
followed seriously, these policy measures are expected to reduce the regional disparities and
result in a convergence across the three regions within the country. The EU accession phase of
Montenegro makes it highly likely that these areas emphasized by the EU will be prioritized.
The following table presents projections on regional poverty indicators based on the following
assumptions and evidence. The UN’s target of reducing poverty in all forms implies “cutting
at least by half the proportion of men, women, and children of all ages living in poverty in all
its dimensions according to national definitions until 2030”28 . These targets are particularly
binding for the Northern areas of Montenegro which consists vastly of rural populations. If
implemented rigorously, policies to promote productivity in tourism and service sectors will
further enhance the income and growth prospects and bring the poverty rate to half its current
level. The IFAD RCTP Impact assessment report proposed a 0.8 percentage points annual
decline in poverty based on a rigorous quasi-experimental design conducted in 2023.%°
Assuming an increased annual decline rate of 1.2 percentage points that reflects additional
policy measures that will be put in place during the period, the poverty rates for 2027 and 2030
would be:

Aooroval Mid-term Completion
Criteria Sub-regional Indicator (2%24) Benchmark Target
(2027) (2030)
Population at risk of poverty
(%)
SDG1 No povert .
P y Northern Region 40% 36.4% 32.8%
Central 15% 11.4% 7.8%
Coastal 10% 6.4% 2.8%

Table 4: Regional poverty indicators. Source: MonStat and Authors’ calculations.

% bid

% |bid

27 |PARD-IIl report

28 https://ourworldindata.org/sdgs/no-poverty

2% Mendiratta, V., and Maggio, G 2023. Impact Assessment Report for the Rural Clustering and Transformation
Project (RCTP) in the Republic of Montenegro. Rome: IFAD
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SDG 2: End hunger, achieve food security and improved nutrition and promote
sustainable agriculture.

An assessment of the 2015-2020 period shows that at a global scale, the food security goal is
at high risk of not being met by 2030. The Europe and Central Asia (ECA) region also displays
a similar outlook. No progress was achieved within the goal to meet individual targets in the
region. However, during this period Montenegro showed a relative success by being one of the
three countries which did not go through a stagnancy/ regression in terms of food security in
the ECA region.® During the pandemic and post-pandemic periods, unlike the global scale or
other countries in Europe, the prevalence of undernourishment did not increase in Montenegro.
FAO statistics show that the country successfully reduced its undernourishment rate from 9.1%
in 2001 to 2.5% around 2007 and the rate has stayed at nearly the same level since then. (See
Figure 1).

12

10

Figure 3: Prevalence of undernourishment (in %) Source: FAO Statistics. Retrieved from
https://www.fao.org/faostat/en/#country/273. Accessed in March, 2024.

Given the stable path of the country and its good performance relative to other countries in its
region, it is reasonable to assume that the prevalence of undernourishment will stay at its
current low level of 2.5% (see Figure 3).

Since this indicator has been hovering stagnantly around moderate levels, a further check on a
different indicator of the SDG2 goal can provide better guidance on the country’s current and
future position with regard to maintaining this goal. To that end, we look at the indicator 2.1.2,
the prevalence of moderate or severe food insecurity. For this indicator our source is the World
Bank’s World Food Security outlook database. This database provides projections for the
prevalence of severe food insecurity indicator until 2028, for both a baseline and a downward
scenario. The 2025 figures for the baseline projection yields a 2.1% prevalence of severe food
insecurity. The downward scenario, on the other hand, projects it to be 3.2%. The mid-term
benchmark, which corresponds to year 2027, is 2.2% and the downside scenario produces a
3.1% food insecurity estimate. In 2026, a 2% prevalence of food insecurity in Montenegro is

30 UNU-MERIT SDG Progress Assessment Report, December 2023.
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projected. The 0.2 percentage points increase after this year can possibly be a transitory one.
As the economy approaches the 2030-2031 period, due to the balanced growth path
expectations and the fact that the SDG agenda will be more pronounced in national policies, it
is reasonable to assume that the severe food insecurity prevalence would revert back to 2%.
(See Table 3 and figure 3)

-~ Montenegro
%

0

1999 2001 2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023 2025 2027
@ Actual [ Estimate

Source: World Bank, Development Data Group

Figure 4: Prevalence of severe food insecurity, World Food Security Outlook Database, World Bank. Retrieved
at: https://microdata.worldbank.org/index.php/catalog/6103/study-description, Accessed: March,2024

L . Approval Mid-term Completion

Criteria Indicator Benchmark Target
211  Prevalence  of | 2% 2.5% 2.5%
undernourishment

SDG2 Zero Hunger
2.1.2 Prevalence of severe | 2-1% 2.2% 2%
food insecurity

1.9% 2.15%

Agriculture share of total | 1.67% 0 0
government expenditure

Table 5: Targets for Montenegro s progress monitoring in meeting the SDG2

Another important nutrition-related indicator is the prevalence of obesity. Despite the
paradoxical nature of the relationship, obesity and poverty are positively associated with each
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other. Several factors contribute to the rising obesity rates among the impoverished population.
Firstly, factors such as elevated unemployment rates and lower levels of education correlate
with an increased risk of obesity. Additionally, irregular meal patterns exacerbate this issue.
Furthermore, insufficient physical activity plays a significant role, particularly among those
with limited financial resources who may lack access to proper sports equipment. 3!

Figure 5: Prevalence of adult obesity Source: Global Nutrition report

Male
Female

2000 2005 2010 2015 2020

https://globalnutritionreport.org/resources/nutrition-profiles/europe/southern-europe/montenegro/ Accessed
April 2024)

Global obesity projections for 2025 are estimated at 18% for males and 21% for females. In
Montenegro 25.2% of adult women and 26.0% of adult men were found to be obese in 2019.
With these rates, the prevalence of obesity in Montenegro remains lower than the regional
average of 25.3% for women but surpasses the regional average of 24.9% for men.*
Furthermore obesity projections of the country show that the country will not reach the 2025
global targets.®

Another SDG2 sub-indicator®* which is relevant for IFAD mandate is the agriculture share of
total government expenditure. The latter increased from 0.5% in 2002 to 1.5% in 2022.
Montenegro’s agricultural sector continues to be a strategic focus for the country, particularly
regarding its EU accession objectives. The Agro-budget, a key instrument for annual
government support, plays a critical role in aligning Montenegro's agricultural policy with EU
standards. Since 2022, Montenegro’s agricultural budget has increased by 42%, surpassing
EUR 66 million in 2023, with approximately EUR 45 million sourced from the state budget.
This increase underlines the government’s commitment to strengthening the agricultural sector
as part of its gradual alignment with the EU's Common Agricultural Policy (CAP). However,
challenges remain, as Montenegro's budget allocation to agriculture still falls short of covering

31 7ukiewicz-Sobczak W, Wréblewska P, Zwoliriski J, Chmielewska-Badora J, Adamczuk P, Krasowska E, Zagérski
J, Oniszczuk A, Pigtek J, Silny W. Obesity and poverty paradox in developed countries. Ann Agric Environ Med.
2014;21(3):590-4.

32 https://globalnutritionreport.org/resources/nutrition-profiles/europe/southern-europe/montenegro/

33 WHO Country Profile. Retrieved from https://cdn.who.int/media/docs/default-source/country-
profiles/ncds/mne_en.pdf?sfvrsn=3a6eblbe_36&download=true

34 https://unstats.un.org/sdgs/dataportal/countryprofiles/mne#goal-2

24


https://globalnutritionreport.org/resources/nutrition-profiles/europe/southern-europe/montenegro/

Appendix III EB 2024/0R/17

the sector’s comprehensive needs. Direct support measures focus on production-coupled
payments, particularly in dairy, arable crops, and livestock, while rural development measures
aim to enhance competitiveness, support farm investments, and promote sustainable farming.
General services in the sector include essential areas like education, research, and advisory
services, which are vital for long-term growth.

The Montenegro Institutional Development and Agriculture Strengthening (MIDAS) project,
co-financed by the World Bank and GEF, continues to support a significant portion of these
initiatives, reinforcing the country’s EU integration efforts. Rising budget allocations have
enabled a notable increase in per-hectare support, from EUR 106 in 2019 to EUR 171 in 2022,
positioning Montenegro close to the EU standard of EUR 200 per hectare. However, aligning
with the full CAP objectives will likely necessitate further funding as Montenegro progresses
through its EU accession process. Despite these increased allocations, more comprehensive
resources are essential to adequately support the sector’s needs, particularly in infrastructure
and technology, to enhance its competitiveness and resilience.

In light of these trends and based on a linear extrapolation, such indicator is projected to reach
1.67% in 2024, 1.9% in 2027 and 2.15% in 2030.

2.5
[ ]
[ ]
2 °
[ ]
[ ]
[
[ ]
° o .
154 Estlima’Fe
®  Projection
1 -
.5
T T T T
2000 2010 2020 2030
Year
Source: https://unstats.un.org/sdgs/dataportal/countryprofiles/mne#goal-2 & authors
calculations

SDG 5: Gender Equality

In Montenegro, 91.7% of legal frameworks that promote, enforce and monitor gender equality
under the SDG indicator, with a focus on violence against women, are in place. However, there
is still a significant need for sustained development efforts to achieve gender equality in the
country. The most crucial starting point is addressing the existing data gap. By December 2020,
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just 43.5% of the necessary indicators for monitoring the Sustainable Development Goals
(SDGs) through a gender lens were accessible, revealing significant gaps, notably in crucial
sectors such as unpaid care and domestic work. Moreover, several critical domains, including
gender and poverty, instances of physical and sexual harassment, women's access to assets like
land, and the intersection of gender and environmental concerns, lack standardized
methodologies for consistent monitoring. Addressing these gaps in gender-related data is
imperative to fulfill Montenegro's commitments to gender equality within the SDG
framework.*®

In Montenegro women fall short of realizing their true potential. Ownership of businesses by
women remains below 10%. Moreover, there's a notable disparity in the representation of
women in managerial positions, both in the public and private sectors. Despite some progress
in recent years, women continue to constitute a minority in various aspects of social, economic,
and political life. *® In Montenegro, women possess 36% and 31% of all residential and
commercial/business units, respectively. However, despite this significant ownership share,
they only own 25% of the total square footage of registered real estate. Interestingly, the same
percentage of women (25%) hold sole ownership of real estate, whereas a notable 59% of men
enjoy full ownership rights.®’

Typically, rural women engaged in agricultural livelihoods encounter the most substantial
hurdles. According to the Statistical Office of Montenegro, in 2020, women comprised 36% of
the workforce in the agriculture sector. However, data from the Register of Agricultural
Holdings in June 2023 revealed that women headed 15% of the farms.®

The gender pay gap is estimated at 21.6%. This implies that for every euro earned by men,
women on average earned 78.4 cents. Interestingly the gender pay gap rises as women move
up the ladder of the income distribution and as their education level rises. This indicates the
existence of a glass ceiling for women in Montenegrin labor markets. The gap exists not only
for the wage earnings but also the employment and participation of women. The gap in
participation rate is measured as 14.8 percentage points, which is above the EU average of
nearly 12.5 percentage points. A similar picture also arises with the employment rates between
male and female workers. The country level data does not point to a significant raw difference
between the unemployment rates of men and women.°

The gender disparities are also more pronounced in the Northern parts of the country compared
to coastal and central regions. In the North female unemployment rate is 4 percentage points
higher than male whereas in the central and coastal regions this gap is reduced to 2 percentage
points. Moreover, the unemployment rate among females is higher than their employment rates
in the North, which was 24.1% in the 2023 Q1.%° This mainly results from the types of
employment in the North compared the Coastal and Central regions. Among the female

35 https://data.unwomen.org/country/montenegro

36 Montenegrin Employers Federation (MEF) and E3 Consulting LLC (2017) Report: Women in Management in
Montenegro, Podgorica.

37 Organization for Security and Co-operation in Europe (2023). Gender and property ownership in
Montenegro - mapping the property gap Retrieved from: https://www.osce.org/mission-to-
montenegro/547829

38 EEAS Europe, 2021. Gender Equality Profile of Montenegro.

39|LO 2023. The Gender Pay Gap in Montenegro: A statistical update and policy implications

40 MONTENEGRO Social Protection Situational Analysis, 2022, UNICEF and the World Bank
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employees, more than 20 percent were involved in agriculture and 72.6 percent were in
services. This is in stark contrast with other regions where most of the female are employed in
the services and industrial sectors and barely any are employed in agriculture.

Regional disparities are also present in other dimensions such as property ownership. The
Coastal region has the highest levels of female ownership of real estate (such as of Budva (45
percent), Herceg Novi (44 percent) and Bar/Tivat. (40 percent) whereas central and Northern
municipalities such as Petnjica (10 percent), Tuzi (12 percent) and Gusinje (15 percent) record
much lower levels. 4

With just eight years remaining to achieve the Sustainable Development Goals (SDGs) and
even less time to meet the criteria for EU accession, SDG Acceleration Fund was set up under
the umbrella of the Montenegrin government and the United Nations System in the country.
This Fund aims to provide specialized and advanced support to ensure success in both
endeavors. The Fund has identified three strategic priority areas of UN work in Montenegro
and is committed to bolstering policies promoting these areas.

* Inclusive economic development and environmental sustainability;
* Human capital development, reducing vulnerability, social inclusion; and
* Social cohesion, people-centred governance, rule of law and human rights.

The Fund has declared a results framework which includes strategic priority areas and some
outcomes to measure the success in these areas. One strategic area is social cohesion, people-
centered governance, rule of law and human rights. The expected outcome by 2027 is that all
people, especially the vulnerable, will benefit from improved social cohesion, increased
realization of human rights and rule of law and accountable, gender-responsive institutions.
Percentage of women in parliaments is one key indicator that the results framework will be
monitoring. As of 2023, women represent 28.4% of the national parliament. For local
governments, the share is 32.8%.%? The country is therefore lagging behind some peer countries
such as Croatia (33.7%), and Albania (35.7%) and the 2022 EU average (33 %).*® Their 2027
target can thus be taken as the mid-term benchmark for this COSOP since the government and
the United Nations are committed to achieving these goals by 2027. However, achieving these
goals will need systematic commitment from their side. Assuming a linear path of progress, the
data on these indicators for the year of the COSOP approval are calculated as 33% for national
parliaments and 35.3% for local ones. Given that the target for these indicators are set between
40 and 60% by the UN *, during the remaining three years until the completion, a wise
assumption would be a slowdown in the growth rate of proportion of women in the parliament.
Thus, we assume that by 2030, women representation in both national and local governments
will be around 45% in Montenegro. In the table, we only present the sub-indicator on women
representation in local governments as the latter is more actionable by IFAD.

41 Organization for Security and Co-operation in Europe (2023). Gender and property ownership in
Montenegro - mapping the property gap. Retrieved from: https://www.osce.org/mission-to-
montenegro/547829

42 https://w3.unece.org/SDG/en/Indicator?id=141

3 https://data.ipu.org/compare?field=country%3A%3Afield_structure_of parliament

4 https://www.unwomen.org/sites/default/files/2022-03/SDG-5-tracker-Technical-note-en.pdf
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The European Institute of Gender Inequality (EIGI) computes an overall index of gender
inequality for EU member states and EU countries.*® %6 The 2023 index value for Montenegro
is 59.3, reflecting an increase of 4.3 points since 2019. Montenegro's score is 9.3 points lower
than the EU-27 average, which is 68.6. Among the main domains, Montenegro has the largest
gender equality gap in the area of money, scoring 20.7 points below the EU-27 average. The
smallest gap is in the area of health, where Montenegro's index is only 0.8 points lower than
the EU-27 average. As an alternative indicator for SDG 5, the index values during the COSOP
cycle are presented in Table 6. This index improved by 4.3 points between 2019 and 2023. This
implies an average annual increase of 1.1 points which gives us a value for 2024 estimated at
60.4. Assuming an increase in the annual growth rate to 1.5 points after 2024, targets will be
set at 65.3 in the midterm and around 69.8 points at the end of the COSOP cycle.

Aooroval Mid-term Completion
Criteria Indicator 20[)23, Benchmark | 'arget
2027 2030

5.5.1: Proportion of seats
SDGS. Gender held by women in local | 35.3% 40% 45%
Equality

governments

Gender Inequality Index

(over 100) 60.4 65.3 69.8

Table 6: Targets for Montenegro s progress monitoring in meeting the SDG5 “Gender Equality”
SDG 10: Reduced Inequalities

In Montenegro, inequality remains a pressing concern, albeit showing a downward trend. While
social transfers play a crucial role in decreasing the Gini coefficient, a more pronounced
reduction could be attained through the restructuring of the personal income tax system (PIT).
Currently, the PIT system exhibits regressive tendencies, exacerbating inequalities instead of
alleviating them. Implementing tax reform could not only generate additional revenue but also
facilitate investment in the enhancement of social benefits targeting the most vulnerable
demographics.*’

In 2001, the income share of the bottom 40% was 13.5% as opposed to 32% for the top 10%
in Montenegro. Beginning from 2001, the bottom 40%’s share in total income started to decline
gradually until it hit 9.5% in 2011 and since then it remained stagnant around that level 484
The same share was 21.7% for the EU-27 countries, on average, in 2022 while for a selected

45 This index assesses gender equality in EU Member States across six domains: work, money, knowledge,
time, power, and health. Scores range from 1 to 100, with 1 indicating complete inequality and 100 indicating
complete equality.

46 MONSTAT (2023) Gender Equality Index For Montenegro. Release 100/2023.

47 Simulating redistributive social policy scenarios for Montenegro FINAL REPORT 07 January 2022

8 The latest figure belongs to 2021.

4 UNDP Mapping income inequality: Bottom 40 and top 10 percent. https://data.undp.org/insights/mapping-
income-inequality
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frontier country, the share®® was 25.5%..%! The average growth rate for the income share of
bottom 40% required to achieve this target at this future date is then estimated to be at 4.2%.5?

World Bank Data on SDG’s provides an estimate of the growth rate of the income share of
bottom 40% (3.4% in 2018 in Montenegro)>® . To determine the targets for this indicator, the
growth rate of the bottom 40% income share is assumed to remain stagnant at this level until
2024. If the growth rate of this share is assumed to increase linearly to match an average rate
of 4.2% upon completion of the COSOP cycle, and to remain constant thereafter, the midterm
target of income share of the bottom 40% will be estimated at 11.69% in 2027, while the
completion target will be 13.14% in 2030. If instead Montenegro maintains its current growth
rate, which is nearly equal to the growth rate of average income level in the country, the income
share of bottom 40% will be 11.6% at midterm and 12.8 at completion. (See table below)

Benchmark Scenario Downside Scenario
Growth rate of | Share of bottom 40% | Growth rate of | Share of bottom
bottom 40% bottom 40% 40%

2024 0.034 10.50* 0.034 10.50*

2025 0.035 10.87 0.034 10.86

2026 0.036 11.26 0.034 11.23

2027 0.037 11.68 0.034 11.61

2028 0.038 12.13 0.034 12.00

2029 0.040 12.61 0.034 12.41

2030 0.042 13.14 0.034 12.83

Table 7: Projections on the growth rate of bottom 40% income share. Source: UNDP Mapping income inequality:
Bottom 40 and top 10 percent, World Bank data on SDGs and author’s calculations.

Criteria Indicator Approval Mid-term Completion
Benchmark Target
10.1 Growth rate of | 3.4 3.7% 4.2%
SDG10 Reduced inequalities | income share of bottom
40%

Table 8 :Targets for Montenegro’s progress monitoring in meeting the SDG10 “Reduced inequalities”
B3. Criterion 3: Rural Sector Performance Assessment (RSPA)

As 0f 2022, 32% of the population in Montenegro was living in the rural areas. This proportion
has decreased from 41% in 2000.>* Various challenges plague the rural sector, hindering its
development and preventing the rural-urban income convergence. The poor physical

50 A frontier country has been selected to benchmark Montenegro’s position against its progress and level
(Slovakia).

51 This date is selected roughly as 2045.

52 https://data.europa.eu/data/datasets/zauueSecxacqmz2lbjo2g?locale=en

53 https://databank.worldbank.org/source/sustainable-development-goals-(sdgs)/preview/on

54 https://data.worldbank.org/indicator/SP.RUR.TOTL.ZS?locations=ME
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connection of rural areas to input markets and outlets is one of these challenges. Rural
production is mostly concentrated in the agricultural sector and occurs in small volumes.
Moreover, it is very diversified in terms of the quality dimension.

Agriculture

The agriculture’s contribution to value added, along with forestry and fishing, accounts for
5.5% of GDP®*® and 4.5% of the economically active population is represented in these sectors
in Montenegro.*® The most recent Farm Structure Survey indicates that in 2016, there were a
total of 43,291 farm holdings in the country, with about 99236 farmers associated with
agricultural activities. The agricultural sector in Montenegro shares a common trait with other
Western Balkan countries, which is low productivity and weak export competitiveness.®’ One
important reason for this is that the average farm size, which is 5.8 ha is low compared to the
EU average of 16 ha. per farms. Land ownership is fragmented, with 58% of agricultural
holdings owning less than 2 ha.®® Moreover, there is little specialization in farming, which is
important for boosting productivity. The sector is dominated by mixed farms that integrate both
crops and livestock. As of June, 2023, approximately 19622 farms were registered in the
Register of Agricultural Holdings® (of which 2974 were headed by women representing 15%
of farms), which ensure access to subsidies and government assistance. The remaining
agricultural holdings are engaged in subsistence level farming. This is another reason, besides
underinvestment in capital formation and research and advisory services which leads to low
farm and land productivity in the country similar to other Western Balkan countries. ®° Low
agricultural productivity manifests itself in Montenegro’s share of agricultural export to the
EU. The recent averages for Montenegro show that only 10% of the country’s exports are
agricultural exports to EU, whereas the same ratio goes up to 66% for Albania and almost 50%
for Serbia.

55 https://data.worldbank.org/indicator/NV.AGR.TOTL.ZS?locations=ME

56 https://monstat.org/uploads/files/ARS/2023/2/LFS%20release 2023 Q2.pdf

>7 World Bank Group ”Western Balkans Regular Economic Report” No.24 Fall 2023

58 http://monstat.org/userfiles/file/fss/Saopstenje%20FSS-final%2029 12 2017%20eng.pdf
592,974 were headed by women, which represents 15.15% of farms.

50 World Bank Group ”"Western Balkans Regular Economic Report” No.24 Fall 2023
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b. Share of agricultural export to the EU in total
export (av. 2018-2020)
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Figure 6: Share of agricultural export to the EU in total export. Figure extracted from World Bank Western Balkans
Regular Economic Report No. 24, Fall 2023.

Geographically, the Northern parts of Montenegro rely more heavily on agricultural activities,
consequently the lack of productivity in agriculture is likely to deepen the already existing
inequalities between the Northern rural areas and the Southern /Central parts of the country.

Service sector’s development in rural areas has been hampered by the existence of long and
cumbersome transportation routes.® Moreover, the large variations in local charges for
businesses in the tourism and related sectors work against their establishment in the inland parts
of the country, which predominantly represent the rural sector. Taxes, utility fees, and other
charges faced by businesses in tourism and related sectors vary between 3% to 14% of
operating revenue, depending on the municipality. Often, these fees and taxes are higher in the
less advanced inland municipalities compared to the richer coastal ones. This controversial
policy further exacerbates the divide between the rural and urban areas of the country and limits
the range of economic activities in the rural sectors®,

The Rural Sector Performance of Montenegro will be assessed based on three RSPA indicators’
clusters and an overall index score.

Overall RSPA index score: Utilizing a standardized methodology, the Rural Sustainable
Policy Assessment (RSPA) tool dissects each query into a series of measurable qualitative and
quantitative indicators. These indicators serve as the foundation for computing an aggregate
RSPA score. Quantitative metrics gauge policy performance, while qualitative metrics assess
the efficacy of the policy framework. Each question within the RSPA employs a blend of both
qualitative and quantitative indicators. RSPA scores, graded on a scale from 1 to 6, can thus be

51 [FAD Montenegro Country Strategy Note 2023-2024
52The World Bank “Montenegro Country Economic Memorandum”, June 2022.
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compared to scores of other countries participating in the assessment. Therefore, the RSPA
baseline rating serves as a comprehensive evaluative metric, providing insight into the overall
effectiveness and influence of Montenegro's principal institutions and policies concerning
sustainable and equitable socioeconomic rural development.

Montenegro’s overall RSPA score was 3.9 in 2018 and was degraded to 3.6 in 2021, like
Turkiye and Brazil, countries who also have passed the GDI threshold. Assuming a linear
progressive trajectory, we assume that it will reach 3.9 at approval, 4.1-4.2 at mid-term and
complete the COSOP cycle with an overall score around 4.5.

Criteria Indicator Approval Mid-term Completion

Benchmark Target
Rural Sector Performance | o e a1 RsPA Rating 3.9 4.1-4.2 45
Assessment

Table 9: Possible targets for Montenegro’s progress in establishing and sustaining key institutions and

policies: expected overall RSPA’s ratings.

Cluster 1.1 evaluates the overall policies and framework for rural development and rural
poverty alleviation. There are six indicators to evaluate the dedication and success of the
government to promote and implement strategies that focus on investing in the rural poor.

1.1.1: Does the country have a national development strategy?

Montenegro’s key national development document is Montenegro Development Directions
2018-2021 which was adopted in 2017.%% As part of its efforts to implement a sustainable
development framework, Montenegro has devised the new National Strategy for Sustainable
Development of Montenegro by 2030 (NSSD). This comprehensive framework addresses the
national on the path towards sustainable development of Montenegrin society until 2030 while
also meeting the requirements for Montenegro’s accession to the European Union.®*

1.1.2: Does that strategy include a specific focus on rural development?

The key national development documents ‘Montenegro Development Directions’ the Strategy
for the Development of Agriculture and Rural Areas and the Economic Reform Programme
have sections focused on rural development. To realize the strategic development goal of
increasing the quality of life in the short term, four priority sectors have been formally
established, according to Montenegro Development Directions 2018-20215° . One of these four
priority sectors (along with tourism, energy and manufacturing) is “agriculture and rural
development”. The “development directions” themselves are “smart growth”, “sustainable
growth” and “inclusive growth”. “Agriculture and rural development” is also identified as one
of nineteen policy fields (and more specifically as one of six policy fields under the heading
“sustainable growth”). In addition, Montenegro has recently embraced the Strategy for the

53 Government of Montenegro. Montenegro Development Directions 2018-2021:
https://www.gov.me/en/article/184592--montenegro-development-directions-2018-2021

64 Government of Montenegro. Ministry of Sustainable Development and Tourism. National Strategy for
Sustainable Development Until 2030 (NSSD): http://www.nssd2030.gov.me/

5 Government of Montenegro. Montenegro Development Directions 2018-2021:
https://www.gov.me/en/article/184592--montenegro-development-directions-2018-2021
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Development of Agriculture and Rural Areas 2023-2028. This strategy aligns with the
objectives of the new Common Agricultural Policy for 2021-2027. The focal areas of policy in
this Strategy are the sustainable use of natural resources, increasing the quality of agricultural
and food products and incorporating innovative production methods to serve that purpose. The
measures planned also target diversification of farms and business development, and rural
development and infrastructure construction. The latter refers to co-financing of projects on
rural areas such as important common facilities, local roads, and water management. Other
agriculture support measures include support programmes on education, research and
development, analytical activities, extension services.

Montenegro’s Economic Reform Programme covering 2021-2023 has a subsection,
Agriculture, Industry and Services, where the main objective of agricultural policy is to boost
competitiveness of agricultural production, improve living conditions in rural areas, and to
enable sustainable use of available resources.®® The document assesses planned reforms in
terms of social impacts (employment, poverty and gender equality). In 2022, the country also
adopted the third phase of the Instrument for Pre-accession Assistance for Rural Development
Programme (IPARD-II1). IPARD is a programme which aims to develop rural areas and agri-
food sectors of EU candidate countries and simultaneously promoting a gradual alignment with
EU’s common agricultural policy rules.®’

1.1.3: Headcount ratio of population in multidimensional poverty, which is expressed as
percentage of Rural Population vulnerable to poverty (those who experience 20-33.32%
intensity of deprivations) according to the University of Oxford multidimensional poverty
index. This ratio was 1.34% in 2018 and % 1.3% in 2021.

1.1.4: Does the strategy mentioned above include specific plans for the development of a
rural non-farm economy (i.e., develop rural areas outside of agricultural development)?
Specific plans for the diversification of economic activity in rural areas is the subject of many
measures in various documents. Under the heading of Agriculture and Rural Development, the
Montenegro Development Directions 2018-2021 document [1] envisage several measures for
agriculture and rural development, and these include the diversification of economic activities
in rural areas. The Strategy for the Development of Agriculture and Rural Areas [2], as reported
by FAO, seeks, in addition to supporting agriculture and social development, to “develop
economic opportunities and new job opportunities in rural areas with a specific focus on
developing the quality of tourist offers and short value chains for production of high-quality
products and services. The Program of Rural Tourism Development Action Plan 2019-2021
[3] states that “investing in economic activities in rural areas through support for non-
agricultural activities includes agricultural activities and non-agricultural activities related to
the improvement of rural life. This measure promotes the development of rural tourism, local

6 Government of Montenegro. Public Relations Service. 2021. Montenegro Economic Reform Programme
2021-2023: https://www.gov.me/en/documents/0Ofafc236-eba0-458f-b524-f09925037fd 1

5”Montenegro Ministry of Agriculture, Forestry and Water Management. Programme For the Development of
Agriculture and Rural Areas in Montenegro Under IPARD 11l 2021-2027. https://www.gov.me/en/mpsv

58 OPHI (Oxford Poverty and Human Development Initiative) and UNDP (United Nations Development
Programme) (2023). Unstacking global poverty: Data for high-impact action. United Nations Development
Programme and Oxford Poverty and Human Development Initiative. Accessed at https://ophi.org.uk/global-
mpi/2023
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handicrafts, traditional crafts, etc. It is of a social nature and aims to improve the living
conditions in rural areas by raising the standard of living of the rural population.”

Montenegro has revised its action plan on rural tourism development for the period 2019-2021
[4], focusing on rural tourism as a broader objective aimed at improving living standards and
ending depopulation in rural areas. Additionally, as part of the EU’s rural development policy
in capacity building and implementation, the "LEADER" approach is being implemented for
local development strategies in the country. Besides community development and improving
social capital, this approach aims to contribute to the rural economy, particularly rural tourism,
and enhance public areas in rural life.®

1.1.5: Percentage change in agriculture in terms of value added as measured by the World
Bank: this indicator was estimated -2.9% (2022)"°

1.1.6: Change in agriculture share of the GDP (% of GDP) as measured by the World Bank"*:
This indicator went down from 6.5 to 6 % in 2022.

The IPARD-I11 2021-2027 plan presents a SWOT analysis of the rural agricultural sector in
Montenegro. Strengths include the country’s rich biodiversity, high soil quality, preservation
and fertility, high demand in the domestic market for products in the higher price range and
evident changes in the institutional framework in recent times. Weaknesses of the sector have
been listed as lack of competitiveness, low level of technology, small and fragmented
agricultural holdings, weak connection with tourism sector, unfavorable age and social
structure in rural areas, and poor infrastructure in the majority of rural areas. However, some
opportunities have been identified to support the development trajectory of the sector. For
example, the additional food demand through tourism has the potential to strengthen
agriculture. Financially, the availability of state and EU IPARD Il support for rural
development provides an important opportunity. The rural agricultural sector is facing certain
challenges due to their low productivity level and their preference to foreign goods. As
Montenegro penetrates larger trade systems, the higher degree of competition faced by certain
sectors also has the potential to endanger major parts of the commercial production. Moreover,
non-agricultural sectors concentrating in certain parts of the country coupled with no
agricultural development may result in further rural areas depopulation and under-utilization
of natural resources. Barriers in accessing finance for farmers due to high loan interest rates is
another important challenge jeopardizing rural development.

Montenegro’s policies and framework for rural development RSPA score was estimated at 4.6
in 2021. Given current policies, Montenegro’s outlook for 2024-2030 promises a commitment
to national development strategies with a focus on the rural sector as well as enlarging the range
of economic activities which cover the non-agricultural sectors. Since the country is in the EU
accession phase, it is expected that national strategies aimed at improving the productivity of
the agricultural sector and fostering the growth of non-agricultural sectors will be implemented
at an accelerated rate until the 2025-2028 period. Based on this conjecture, we expect the RSPA
score at approval to sit at 4.7, the mid-term score at 4.8, and the completion target at 4.9.

The following table presents the country’s expected policies/frameworks ratings.

9 Programme for the Development of Agriculture and Rural Areas In Montenegro Under IPARD 111 2021-2027
®World Bank national accounts data, https://data.worldbank.org/indicator/NV.AGR.TOTL.KD.ZG?locations=ME
"1FAD RSPA document
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Mid-term Completion
Criteria Indicator 2021 ?Op;aroval Benchmark Target
2027 2030
Rural Sector
Performance Policies/Frameworks (1.1) 4.6 4.7 4.8 4.9
Assessment

Table 10: Possible targets for Montenegro’s progress in establishing and sustaining key institutions and policies:
expected Policies/Framework ratings.

RSPA Cluster 4.1: Access to and use of rural financial services: This cluster attempts to
capture the extent to which policies and legal frameworks create an enabling environment for
the provision of inclusive rural financial services along six indicators:

4.1.1 Ease of doing business index: Getting Credit - DTF - Getting credit (DB15-18
methodology): an economy’s ease of doing business score is reflected on a scale from 0 to
100, where 0 represents the lowest and 100 represents the best performance. The ease of doing
business index is reported along 11 different dimensions one of which is getting credit.
Montenegro’s ease of getting credit score was reported at 85 in 2019 and 2020, which means
that overall, the country is 15 points away from the best performer.

4.1.2 Whether the country a signatory to Maya Declaration: No Montenegrin institution
appears among the signatories listed in Annex E of the Alliance for Financial Inclusion 2017
Maya Declaration Progress Report.’

4.1.3 Whether country is committed to/presents progress reports: As Montenegro is not a
signatory to the Maya Declaration, it does not present reports.*

4.1.4 Findex: Borrowed to start, operate, or expand a farm or business, rural (% age 15+) : The
latest available figure was 4.98% in 2017. This ratio had increased from 3.63% in 2014. "

4.1.5 Findex: Financial institution account, rural (% age 15+) World Bank data shows that this
percentage increased from 50.4% in 2011 to 68.4% in 2017. "

4.1.6 Whether there is specialized capacity for financial inclusion in place in the regulatory
agency: The Montenegrin government emphasizes financial inclusion and specialized capacity
for financial inclusion is in place. The Central Bank of Montenegro supervises 8 microcredit
financial institutions (MFIs) that grant loans for specific purposes and invest in short—term
securities issued by the Government of Montenegro.” Moreover, the 2020 Annual Report of
the Central Bank of Montenegro highlights its policy of intensifying projects in financial
education, literacy, and inclusion. Initiatives such as the “Savings Week” and the “Global

72 Alliance for Financial Inclusion (AFI). 2017 Maya Declaration Progress Report: https://www.afi-
global.org/sites/default/files/publications/2017-09/2017_MAYA_progress%20report_digital.pdf

73 World Bank Group Global Findex database

74 World Bank Group Global Findex database

75 Central Bank of Montenegro. Microcredit financial institutions (MFIs): https://www.cbcg.me/en/core-
functions/supervision/financial-service-providers/microcredit-financial-institutions-mfis
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Money Week” are part of this effort. " The Global Money Week, held from March 22nd-28th
2021 aimed to raise the levels of financial literacy among children and youth in the country.
According to the World Bank Findex Report 2014, 40% of Montenegro’s adult population were
without access a formal account and only 5% had any kind of formal savings.”’

As of May 2024, the most recent overall RSPA score for access to, and use of rural and financial
services is 3.2. The low score mainly results from the fact that Montenegro is not a signatory
of Maya Declaration. This is one reason for the low penetration of loans in the rural sector as
well. Hence the midterm and the completion targets will be shaped mainly by the country’s
plans to sign this declaration. The completion target has thus been set at 4.5, above the highest
score among IFAD-12 economies’®score for cluster 4.1. The midterm target will lie in between
these two around a level of 3.8.

Approval Mid-term Completion
Criteria Indicator Current 2024 Benchmark Target
2027 2030
Rural Sector | Access/Use rural financial
Performance Assessment | services (4.1) 32 32 38 45

Table 11: Possible targets for Montenegro’s progress in Access to and Use of Rural Financial Services

RSPA Cluster 3.2: Climate change policies: This cluster attempts to capture the extent to
which the government has a strategy for dealing with climate change and whether this strategy
has been integrated into sectoral planning processes within public planning. It includes ten
indicators:3.2.1: Does the country have a [current] national climate change strategy? Rated 5
on a scale of 1-5.

Montenegro has a current national climate change strategy — namely, the National Climate
Change Strategy by 2030. The document could not be found in English, however, Section 3 of
the Strategic Environment Assessment (SEA) for the National Climate Change Strategy by
2030 provides a detailed overview of the strategy.’® In addition, Montenegro’s Third National
Communication to the United Nations Framework Convention on Climate Change was
presented in February 2020, which lists several measures in multiple fields.%°

76 Central Bank of Montenegro. 2020. Central Bank of Montenegro Annual Report 2020:
https://www.cbcg.me/slike_i_fajlovi/eng/fajlovi/fajlovi_publikacije/god_izv_o_radu/cbcg_annual_report_202
0.pdf

77 The World Bank. Financial Inclusion Data / Global Findex. 2014:
https://datatopics.worldbank.org/financialinclusion/country/montenegro

78 Among the IFAD12 graduating economies, we have China with the highest RSPA score and the second
highest one is Mexico.

7 The European Union’s IPA Programme for Montenegro. Juan Palerm et al. 2015. SEA of Montenegro’s
National Climate Change Strategy (NCCS)
https://europa.eu/capacity4dev/file/86283/download?token=RXWgmldp

80 Ministry of Sustainable Development and Tourism (MSDT) - United Nations Development Programme
(UNDP) in Montenegro. 2020. Montenegro Third National Communication on Climate Change 2020:
https://www4.unfccc.int/sites/SubmissionsStaging/NationalReports/Documents/8596012_Montenegro-NC3-
1-TNC%20-%20MNE.pdf
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3.2.2: Does that strategy cover adaptation? Rated 5 on a scale of 1-5

The National Climate Change Strategy and Montenegro’s Third Communication to the United
Nations Framework Convention on Climate Change encompass strategies and actions for
adaptation. The NCCS proposes both climate change mitigation and adaptation options in
various sections of the document as well as the integration of climate change adaptation into
national planning and risk management.®! In addition, Chapter 5 of Montenegro’s Third
Communication to the United Nations Framework Convention on Climate Change (pp.155-
231) is concerned with Vulnerabilities and lists a variety of adaptation measures in several
areas such as health and agricultural sector, urban and coastal areas etc.®?

3.2.3) Does the strategy cover adaptation for agriculture? Rated 5 on a scale of 1-5

The National Climate Change Strategy proposes lists several adaptation measures such as
regulations that focus on crop, livestock and soil management and preparatory measures that
will enable effective intervention when disasters occur.8® Moreover, the heading “Adaptation
measures for the agriculture sector” (pp.208-210) under the section 5.3 in Montenegro’s Third
National Communication to the United Nations Framework Convention on Climate Change
(specifically further addresses vulnerabilities and adaptation measures in agriculture. Several
adaptation measures are recommended, concerning also biodiversity, irrigation and drainage
systems, water supply, cultivation practices and density, the use of pesticides and insecticides,

the use of fertilisers and expansion of a range of user-friendly agro-meteorological information.
84

3.2.4) Does the strategy cover adaptation for natural resources (e.g., water, forests, crops)?
Rated 5 on a scale of 1-5

The National Climate Change Strategy lists multiple adaptation measures under water
resources, agriculture and forestry sections, including hydrology and meteorology monitoring
in Montenegro, use of varieties and hybrids of different maturity periods to avoid least
favourable parts of the year and conservation of forest gene pool through the protection of key
habitats and species.®> Moreover, under the headings “Adaptation measures in the water
resources sector” (pp.185-191), “Adaptation measures for the forestry sector” (pp. 195-197)
and “Adaptation measures for the agriculture sector” (pp.208-210) under the section 5.3 in

81 The European Union’s IPA Programme for Montenegro. Juan Palerm et al. 2015. SEA of Montenegro’s
National Climate Change Strategy (NCCS)
https://europa.eu/capacity4dev/file/86283/download?token=RXWgmldp

82 Ministry of Sustainable Development and Tourism (MSDT) - United Nations Development Programme
(UNDP) in Montenegro. 2020. Montenegro Third National Communication on Climate Change 2020:
https://www4.unfccc.int/sites/SubmissionsStaging/NationalReports/Documents/8596012_Montenegro-NC3-
1-TNC%20-%20MNE.pdf

83 The European Union’s IPA Programme for Montenegro. Juan Palerm et al. 2015. SEA of Montenegro’s
National Climate Change Strategy (NCCS)
https://europa.eu/capacity4dev/file/86283/download?token=RXWgmldp

84 Ministry of Sustainable Development and Tourism (MSDT) - United Nations Development Programme
(UNDP) in Montenegro. 2020. Montenegro Third National Communication on Climate Change 2020:
https://www4.unfccc.int/sites/SubmissionsStaging/NationalReports/Documents/8596012_Montenegro-NC3-
1-TNC%20-%20MNE.pdf

85 The European Union’s IPA Programme for Montenegro. Juan Palerm et al. 2015. SEA of Montenegro’s
National Climate Change Strategy (NCCS)
https://europa.eu/capacity4dev/file/86283/download?token=RXWgmldp
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Montenegro’s Third National Communication to the United Nations Framework Convention
on Climate Change several measures are listed — for example with respect to water mapping
and information systems and establishment of cross-sector monitoring of forest ecosystem
status to inform adaptation measures. 3

3.2.5) Global Climate Risk Index as per German Watch CRI score: Rated 78 on a scale of 0-
100.

3.2.6) Agriculture Adaptation as per CCAFS: Rated 4.7 on a scale of 0 -5.
3.2.7) Adaptation Finance as per CCAFS: Rated 1 on a scale of 0-1.

3.2.8) ND-Gain Index as per the Notre Dame Global Adaptation Initiative: Rated 55 on a scale
of 0-100

3.2.9) Agricultural Inclusion as per CCAFS: Rated 3 on a scale of 0-5.

3.2.10) Does that strategy (mentioned above) consider risks to rural poor i.e. disasters, incomes,
houses? Rated 1 on a scale of 1-5.

The national climate change policy documents do not contain specific measures for the rural
poor. The National Climate Change Strategy does mention ensuring an appropriate standard of
living for the rural population but does not set a clear strategy or action to address the risks
specifically for rural poor. 8Montenegro’s Third National Communication to the United
Nations Framework Convention on Climate Change does not specifically focus on impacts on
the rural poor either, although it does address some risks which might disproportionately affect
rural and/or poor people such as coastal flooding and extreme temperatures, recommending
appropriate spatial planning in preparation for floods and early warning systems and public
information for heatwaves. 8

Regarding this cluster, according to the CCAFS, the areas where Montenegro remains weakest
are related to rural households’ vulnerability to natural disasters and agricultural inclusion.
Progress along these indicators will bring Montenegro’s overall score, which increased from
3.71t0 3.9 in 2021, to 4 at approval year in 2024. Progress at midterm is expected to reach a
score 4.2, with further improvement to 4.5by the end of the COSOP implementation period.

Criteria Indicator 2021 Approval Mid-term Completion
Benchmark Target

Rural Sector . -

Performance Assessment Climate change policies (3.2) | 3.9 4.0 4.2 45

86 Ministry of Sustainable Development and Tourism (MSDT) - United Nations Development Programme
(UNDP) in Montenegro. 2020. Montenegro Third National Communication on Climate Change 2020:
https://www4.unfccc.int/sites/SubmissionsStaging/NationalReports/Documents/8596012_Montenegro-NC3-
1-TNC%20-%20MNE.pdf

87 The European Union’s IPA Programme for Montenegro. Juan Palerm et al. 2015. SEA of Montenegro’s
National Climate Change Strategy (NCCS)
https://europa.eu/capacity4dev/file/86283/download?token=RXWgmldp

88 Ministry of Sustainable Development and Tourism (MSDT) - United Nations Development Programme
(UNDP) in Montenegro. 2020. Montenegro Third National Communication on Climate Change 2020:
https://www4.unfccc.int/sites/SubmissionsStaging/NationalReports/Documents/8596012_Montenegro-NC3-
1-TNC%20-%20MNE.pdf
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Table 12 : Possible targets for Montenegro’s progress in establishing and sustaining key institutions and policies:
expected Climate change policies ratings
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Table 11: Summary of the assessment framework and proposed target values
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Mid-term Completion Target
Criteria Indicator Approval Benchmark
2024 2030
2027
; . i+ | S&P
Acgess to Finance: Credit B+ BB+ BB+
Rating
Moody’s Ba3 Ba2 Bal
Rural Sector Overall RSPA Rating 3.9 4.1-4.2 4.5
Performance Assessment
Policies/Frameworks (1.1) 4.7 4.8 4.9
Climate change policies (3.2) 4.0 4.2 4.5
Access/Use of rural financial | 3.2 3.8 4.5
services (4.1)
SDG 1 No poverty Poverty headcount ratio (Upper | ¢ oo, 7.76% 7.08%
middle-income poverty line)
Prevalence of | 2.5% 2.5% 2.5%
undernourishment (% pop)
2.1% 2.2% 2%
Prevalence of severe food
SDG 2 Zero hunger insecurity
1.9% 2.15%
Agriculture share of total 1.67%
government expenditure
5.5.1: Proportion of seats held
SDG 5 Gender Equality | by women in local 35.3% 40% 45%
governments
Gender Inequality Index (over 60.4 65.3 69.8
100)
SDG 10 Reduced 10.1 Growth rate of income | 3.4% 3.7% 4.2%
inequalities share of bottom 40%
Memo Item
GNI per capita (Atlas 115 13.13 14.34
method (current thousands
US$)

Data sources: Credit rating (e.g., Moody's. Fitch, Standard & Poor); Policies/Institutions: IFAD RSPA,;
SDGs: Poverty (WB, WDI); Food Security (SOFI); Gender (UN Stats); Inequality (WB, WDI).
Poverty headcount ratio is defined using the WB International Poverty line of US$6.85/day.

GNI per capita: World Bank, World Development Indicators, October 2024.
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SECAP background study

Introduction

1. The SECAP background study aims to inform and strategically orient the COSOP on
social, environmental and climate change issues. It includes: (a) a synthesis of the
key climate, environmental and social challenges identified as mainstreaming
priorities for IFAD (b) an institutional analysis, and (c) key recommendations to
address the challenges to targeting vulnerable groups including women, youth,
indigenous peoples, people with disabilities and undernourished individuals in the
face of climate change, land degradation and other environmental challenges.

2. The study guides climate change adaptation and mitigation measures, aligning with
the Government's existing sustainable national development policies, environmental
action plans, and climate change strategies including the Nationally Determined
Contribution (NDC). Most importantly, the SECAP also guides the establishment of
an outcome-driven COSOP for IFAD in Montenegro that addresses sustainable
environmental and natural resources management, promotes more significant social
equity in rural communities, and encourages appropriate measures for adaptation to
climate change.

3. The main objectives of the background study are:

a. To conduct a strategic assessment of the current and future environmental,
climate and social trends in Montenegro’s performance in poverty reduction
and rural development;

b. To propose strategic opportunities for IFAD’s contribution to Montenegro’s
adaptation and mitigation objectives and national/rural sector development
plans, thus supporting the country to achieving the Sustainable
Development Goals (SDGs) and NDCs.

4.  This study is based on the review of documents and statistical data from secondary
sources including IFAD strategy papers and action plans, and reports from other
multilateral agencies and development partners. Stakeholder consultations were
held in Montenegro between April 15-26, 2024.

Part 1 - Situational analysis and main challenges
1.1 Socio-economic situation and underlying causes

5. Montenegro is a small, open and import-dependent economy with a modest industrial
base and a strong dependence on tourism. It covers an area of 13,812 km?Z.
Montenegro’s population peaked in 2017 at 622,373 and started declining thereafter,
due to emigration and slowly declining birth rates.

6. Poverty. Despite sustained economic growth over the past decade, internal
geographic differences remain, affecting communities’ socio-economic development.
Montenegro relies on a dual economy with a thriving model in coastal and central
parts, while the northern mountainous area is increasingly disconnected from growth
drivers and investments, suffering limited competitiveness, emigration and isolation.
The national poverty rate is 16.4 % of the population in 2023%°. The population of
the northern region is the most exposed to the risk of poverty. In 2023, 40.8% of
the population of the northern region was at risk of poverty, while the population of
the central region had the lowest risk of poverty (14.7%)°°.

83 World Bank (2023). Western Balkans Regular Economic Report 24\2023 Towards Sustainable Growth
90 MONSTAT (2023). Statistical Yearbook 2023
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7. The northern region’s lower income can be explained by a dominant share of
agriculture. Farm size and farming patterns, lack of innovation, connectivity, post-
harvest storing facilities, handling and packaging, are the main causes for limited
marketing opportunities available to rural producers.

8. Unemployment follows the same geographic pattern, penalizing the north.
Unemployment nationally is 12.2%°, while above 35% in the North, which recovered
more slowly from the COVID19 pandemic than in the rest of the country, despite
recent economic growth.

9. Citizens in that region also have inferior access to social services and water, sewage,
digital, and transportation infrastructure. Deteriorated rural roads in particular cause
social, economic and health problems for increasingly isolated rural settlements.

10. Migration from the North to the South exacerbated the internal divide. The North,
hosting the UN world heritage national park, and a unique culture, provides
opportunities to develop sustainable tourism with strong linkages to the local
agriculture and service sectors, generate well-paid jobs and retain skilled labor,
especially youth.

11. Gender. Gender equality in Montenegro has improved, although more efforts are
needed. In 2023, the Gender Equality Index®? was 59.3, a 4 points increase since
2019, but still lower than the EU average of 67.433. Gender-based inequality of
opportunities results in a correspondent dissimilarity in the labor force participation,
particularly in rural areas, affecting the overall country economic performance.®3
Working conditions tend to be less flexible for women than men, and maternity
remains an important obstacle for women to access and remain in the labor market.
Discrimination is prohibited in Montenegrin laws, yet women report being asked
about marital status and family planning, thus affecting their employment
prospects.®*

12. The Western Balkans remain a region dominated by patriarchal norms, and
Montenegro is no exception. Gender parity in education is good, with nearly equal
school attendance of boys and girls. However, women are formally employed much
less than men, especially in agriculture. Out of 16,803 farmers in 2021, only 1683
(14%) were women.®>% In terms of asset ownership, women in Montenegro own
only 4% of real estate, and 8% of land.®” Women are disproportionately time-poorer
than men, spending significantly more time caring for dependent family members
and household work, which consequently leaves them with less time for paid work,
leisure and community/social interactions. Gender-based violence (GBV) remains
common, especially within the household: 43% of women in Montenegro experienced
some form of violence in their lifetime, and 18% in the previous 12 months®8,

91 MONSTAT (2024). Labor force survey 2023 Q4. Release 27\2024

%2 The Gender Equality Index is based on the definition that gender equality is an ‘equal share of assets and equal dignity
and integrity between women and men’. It identifies six main domains of gender equality: work, money, knowledge, time,
power and health.
https://eige.europa.eu/sites/default/files/documents/Montenegro%20Gender%20Equality%20Index.pdf.

93 World Bank (2023). Montenegro Country Economic Memorandum, Towards a sustainable growth strategy.

94 EC and UNDP (2020). Gender Equality Index for Montenegro for 2019.

9 Regional Cooperation Council (2023). Women Entrepreneurship in the Western Balkans - economy
factsheets

% MARD (2015). Government of Montenegro, MARD. Strategy for the Development of Agriculture and Rural Areas 2015-
2020.

97 OSCE (2023). Gender and property ownership in Montenegro - mapping the property gap.

98 Report on the Rapid Social Impact Assessment of the COVID-19 Outbreak in Montenegro. UN Montenegro, April-June
2020.
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Labor force participation remains lower among women, more so for minorities. Labor
force participation rate among women aged 15 and above reached 49.9 % in 2019,
but remains substantially lower than men (65.2%); the trend reflects women'’s
employment rate of 42.1% against 55.7% for men. This is especially true for minority
groups: Roma female labor participation rate is the lowest rate in the Western
Balkans. Only 10.5% of firms are women-owned, and 19.3% have a woman as
manager. In public administration, gender-parity in higher positions is still far from
being achieved, as most of top positions are held by men. In property ownership,
Montenegro has almost three times more male property owners than female ones
(74 vs. 25.9%). Women earn less than men, with a gender wage gap of around 16%
even after controlling for education and experience. Limited access to affordable
quality care, the structure of labor taxes and regulations, and discriminatory social
norms continue to constrain women’s access to income-generating opportunities.
Inequalities are accentuated by the growing gap in employment opportunities
between urban and rural populations, which doubly affects rural women'’s livelihoods.
Closing gender gaps in economic opportunities requires removing barriers to
employment and entrepreneurship for women, by increasing their access to assets,
resources, and services, including technical training, rural finance, social protection
and child and elderly care services.

Climate change vulnerability often adds to the existing gender inequalities, resulting
in a disproportionate impact on women and women-led enterprises. Key trends
include®:

a. Vulnerability peaks among rural women: the vulnerability of rural women
has roots in their structurally limited access to assets (land, livestock,
natural resources), which in turn hobbles their ability to respond to climate-
induced stress and shocks with the necessary nimbleness.

b. Businesswomen are more vulnerable than their male peers. Being smaller
in size and lacking access to capital and technology, women-led businesses
appear more exposed to possible climate-induced disruptions. Structural
land tenure imbalances are rife and curtail women’s access to opportunities
of investment in climate-resilient practices and technologies.

c. Data gaps hinder gender-sensitive climate action. Improving the availability
and quality of sex-disaggregated socio-economic and environmental
statistics is essential to designing site- and context-specific, gender-
sensitive climate action.

Youth. Youth in Montenegro are defined as people over the age of 15 years up to
the age of 30 years old. In 2011 (latest census), Montenegro counted 620,029
inhabitants, of which 132,702 (21.4%) were young people aged 15 to 291%, Twenty-
one percent of youth were not in employment, education or training (NEET) in
2020%%t, The proportion of NEET is higher in rural areas compared to urban
regions.'%? Montenegrin society is characterised by a constant threat of a ‘brain drain’
due to the desire of the most educated young people to move out of the country.
The reason for leaving the country is predominantly the quest for better economic
conditions!%3, Internal migration is on the rise, as young people have begun moving
to the cities and suburbs. This has left the rural population to a generally older

99 UNEP (2023). Gender-sensitive assessments of climate change risks in the Mediterranean
100 MONSTAT (2011). National census.

101 \World Bank (2020). https://data.worldbank.org/indicator/SL.UEM.NEET.ZS?locations=ME
102 cOST. 2020. Rural NEETs in Montenegro. 2009/2019.

103 Friedrich-Ebert-Stiftung (2019). Youth Study Montenegro 2018/2019.
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16.

17.

18.

demographic, making the family farm model unsustainable!®*. Excluding a large
share of Montenegro’s new generation from access to advanced education and health
services for factors beyond their control—such as their birthplace or the
socioeconomic status of the parents—shrinks the potential pool of tomorrow’s skilled
workers and entrepreneurs.'?> Marginalization and the general social climate of a
disorganised society, unconsolidated democracy and prolonged transition period
reflects the still strongly manifested attitudes of authoritarianism, traditionalism and
intolerance towards differences (especially as expressed in homophobia)'°,

Marginalised groups. There are persistent differences in poverty rates in
geographical terms but also in relation to specific groups, including Roma, Ashkaelia,
and Egyptians (RAE) who are particularly vulnerable in Montenegro. According to the
2010 Census, approximately 1 % of the population in Montenegro self-identified as
Roma, but expert estimates suggested that between 15,000 and 25,000 Roma reside
in Montenegro, with a mean estimate of about 3 % of the population®’, The majority
resides in Podgorica, Bijelo Polje and Berane, while another sizable share lives along
the coast. A 2009 UNDP report!% found that among RAE groups, more than 14 %
were “excluded”, according to a Social Exclusion Index (SEI)%®, which is much higher
than the national rate of 3.5 %. The 2022 Report on Roma and Egyptians in
Montenegro confirmed that members of this population group are still isolated from
the rest of the population and mainly live in segregated settlements, which leads to
an increase in social distance and exclusion due to such physical separation. Anti-
Roma sentiment is the main reasons for social exclusion, resulting in a high rate of
unemployment, low enrolment and completion rates in schools. structural
disadvantages experienced by women are compounded for RAE women. RAE girls
attend school less, marry younger, do not work and do not have high aspirations.
There appear to be no indications of change over the last decade?1°.

Persons with disabilities. Overall physical accessibility for persons with
disabilities, including in education and medical facilities, remains limited!!l. Data
from the 2011 Census of Population, Households and Dwellings conducted by
Monstat indicates that 11% of the population, equivalent to 68,064 individuals, face
challenges in their daily activities due to long-term iliness, disability, or age!!?.

LGBT persons. Despite recent legislative efforts, homophobia and social stigma
toward LGBT people remain pervasive. In July 2020, Montenegro’s parliament
narrowly voted to legalize civil partnerships for same-sex couples, making it the first
non-EU Balkan state to do so. However, homosexuality remains a sensitive issue in
Montenegro, a socially conservative country, as it does in other Balkan nations.
Between 2019 to 2022, more than 400 cases of discrimination and hate speech were
reported.'!3 In 2018, Montenegro scored 1.69 on a scale of 1-4, where 1 equals very
low acceptance, 2=Low acceptance, 3=High acceptance, and 4=Very high

104 Sarovic, R. (2014). Agricultural family farm in Montenegro. Agriculture & Forestry, Vol. 60. Issue 1.

105 World Bank (2022). Background Note, Inequality of opportunity holds back Montenegro’s labor and human capital
potential

106 Friedrich-Ebert-Stiftung (2019). Youth Study Montenegro 2018/2019.

107 Council of Europe, 2012. http://www.coe.int/en/web/portal/roma/

108 UND

P (2009). National Human Development Report 2009. Montenegro: Society for All

109 Households are considered vulnerable/excluded if their incomes are low (in poverty), they have difficulty in paying
utility, mortgage or any other bills and are in arrears, and if they have insufficient access to health services. Individuals are

conside

red vulnerable/socially excluded if unemployed or employed but social contributions are not paid, less than 8 years

of schooling and no longer in education, and insufficient access to health services.
110 Browne, E. (2017). Gender in the Western Balkans. K4D Helpdesk Report. Brighton, UK: Institute of Development

Studies.
111 Eyro

pean Commission (2015). Montenegro 2015 Report.

112 EY (2023). Empowering people with disabilities in Montenegro.
113 EU (2023). https://webalkans.eu/en/stories/montenegros-lgbtg-community-celebrates-self-determination/
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acceptance!'#115, In 2012, Gallup found that 70% of respondents would not want a
homosexual neighbour. More than 80 % of respondents believed that homosexual
acts are morally wrong!''®. Montenegro has adopted legislation that allows
transgender people to identify by their preferred gender after gender reassignment
surgery, and in 2012, the Law on Health Insurance was amended to provide coverage
for gender reassignment surgery. In 2013, the government worked with various
LGBT NGOs to create the 2013-2018 Strategy for Improving Quality of Life of
LGBTQI+ Persons.

19. All surveys point to a general lack of data about LGBT populations in rural areas,
with most respondents residing in urban centres. This trend could have social
implications, particularly on the lack of awareness of citizens’ rights, as well as access
to services.

20. Nutrition. The prevalence of nutrition-related non-communicable diseases are
among the main causes of death and significantly contribute to the disease burden
in Montenegro. Montenegro is 'on track' to meet two targets for maternal, infant and
young child nutrition (MIYCN). No progress is recorded towards achieving targets on
low-birth-weigh (5.5%), exclusive breastfeeding (16.8%), and stunting (7.2%),
nearly three times as high in Roma children'!’. Montenegro is 'on course' for the
wasting target (2.2%). Montenegro is 'on course' to prevent increasing of overweight
children (7.3%)18. No progress towards the obesity target, with an estimated 25.2%
of adult women and 26.0% of adult men living with obesity. Montenegro's obesity
prevalence, 25.2% for women and 26% for men is in line with the regional average
of 25.3% and 24.9% respectively. Diabetes affects 7.1% of adult women and 8.7%
of adult men!!®, With reference to micronutrient deficiencies, vitamin D deficiency is
rare in children and affects nearly one tenth of women, vitamin A deficiency is nearly
non-existent in women and children, while iron deficiency affects about 40% of
children and almost 60% of non-pregnant women. Anaemia is found in 13% cent of
children aged 6-59 months, denoting a "mild” public health problem.

21. Montenegrin cuisine is rich in local varieties and healthy diet. Marketing Montenegro’s
traditional food and country cuisine could generate youth engagement in the agrifood
system and agribusiness and integrate tourism in rural areas. Food and feed safety,
is a priority in to protect human life and health, the environment, consumers and
efficient market functioning. Montenegro remains moderately prepared on hygiene
rules for foodstuff production to ensure food safety, the quality of seed, plant
protection material, protection against harmful organisms and animal nutrition.

1.2. Environment and climate context, trends and implications

a. National trends

22. Montenegro is by constitution an ecological state, where the protection of its
environment and ecosystems forms the basis for its economic and social
development. Montenegrin mountain landscape is characterized by abundant forest
coverage interspersed with pastures, and rich in biodiversity and water resources.
Environmental degradation and climate change typically have the strongest negative

114 World Bank (2018). Life on margins. Survey results of the experiences of LGBTI people in Southeastern Europe.

115 The Index of Perception of General Acceptance of LGBTI People ranks countries based on indicators such as a)
expression of intolerance in public; b) expression of sexual orientation in public; c) positive measures to promote human
rights of LGBTI people.

116 The European Parliament’s Intergroup on LGBT Rights notes that violence has increased recently. Attacks are rarely
reported and activists are exposed to discrimination.

117 Statistical Office of Montenegro - MONSTAT, UNICEF, The Montenegro Multiple Indicator Cluster Survey (MICS), 2018
118 Global Nutrition Report (2021). Country Nutrition Profiles: Montenegro.

119 1bid.
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23.

24,

25,

impact on the income and health of the poor and vulnerable. They also involve high
economic costs by undermining ecosystem services needed for a thriving agriculture
production as well as tourism, Montenegro’s growth and jobs engine.

Land. The utilised agricultural area in 2020 was 257,000 ha'??, which is 18% of the
total area of Montenegro. Of this, 243,000 ha (94.3%) are meadows and pastures,
while arable land used for plant production makes about 14,000 ha (arable fields:
9,000 ha; permanent crops: 5,400 ha).!?!

Climate change creates additional stresses on land and in particular on already
degraded land by exacerbating the existing risks to food systems!??. Land
degradation makes agricultural production more sensitive to climate change impacts.
Major natural hazards threatening land resources are floods, landslides and forest
fires!?3. Other threats from anthropogenic activities include excessive logging,
mining projects, and soil pollution from industrial activities and landfills. Nonetheless,
parts of Montenegro have, rather than degrading, become steadily more resilient
since the 1950s, due to a significant increase in vegetation across the country,
leading to decreased run-off and better infiltration'24,

Forests. Forest!?> cover in Montenegro is 59.5% (826,782 ha) with an additional
9.9% of “forestland!?®” (137,480 ha). Montenegro’s forests are located partly on
steep and rocky slopes, making 11.9% of the forest area and 8.4% of the forestland
area is not accessible. A considerable portion is under legal protection, with 5.2% of
forests located within national parks and 14.6% within Emerald zone areas.!?” Forest
management in Montenegro follows 10-year Management Plans.

120 MONSTAT (2020)

121 Ministry of Agriculture, Forestry and Water Management (2023). SDRA 2023-2028

122 |pcC Special Report on Climate Change and Land (2019)

123 World Bank (2024). Climate Change and Development Report (CCDR)

124 Nyssen et al. (2012)

125 Forests in Montenegro are defined in the First National Forest Inventory as land spanning more than 0.5 hectares with
trees higher than five meters and a crown cover of more than 10%, or trees able to reach these thresholds in situ.

126 Forestlands include land which due to its natural characteristics and management conditions is most suitable for raising
and cultivating forests, as well as land on which there are facilities intended for forest management, game breeding and
protection.

127 World Bank (2024). Carbon pricing impact assessment for Montenegro
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The high percentage of forest cover is an
advantage in terms of environmental
protection and improvement. In national
parks, 66% of the forested area is
occupied by high forest (24,475 ha),
conifer forests cover 20.4% (7,575 ha),
shrubs 13.6% (5,050 ha), and artificially
raised communities cover 25ha.'?® The
dominant share of self-renewing stands
indicates a still high level of bioecological
stability and productivity, especially in
the national parks of Biogradska Gora,
Prokletije, and Durmitor.

Forest and forest land ownership is 49%
private. Standing volumes of State-
owned forests is higher than private ones
(227.9m3 VS 88.7m3). Private forests
are more fragmented, with more than

half of the estates comprising no more N i
than 5  hectares?, In  sloping 98 o

Forest land

mountainous terrains, a network of forest S, s o i

C3 Bioregions of Montenegro

roads is a key prerequisite for silviculture
and the economically efficient utilisation Figure 2: Forest and forest land in Montenegro
of forests.

Unsustainable forest management practices resulted in the deterioration of forest
ecosystems. Main threats for forest ecosystems are wildfires, abiotic factors
(droughts, floods, frost, snow, high winds, etc.), and pests and diseases. The number
of wildfires varies from year to year, with a current (and increasing) average rate of
0.5% total forest area burnt yearly. The State Audit Institution warned about the
lack of an efficient fire prevention mechanism, due to lack of data, risk assessments,
weak monitoring, coordination issues, inadequate and insufficient equipment and
lack of expertise of staff!3°,

Biodiversity. Montenegro can be divided into two main bio-geographical regions
(Mediterranean and alpine) with a variety of ecosystems falling within these two eco-
regions. The main ecosystems are: alpine, forest, dry grasslands, freshwater, and
marine. Main habitats include: coastal, caves, canyons, and karst as a specific
geological formation.'3! The floristic diversity comprises 3,250 plant species, and the
index (S/A-species/area) of 0.837 makes Montenegro one of the most important
biodiversity centres in Europe, including large carnivores, bats, other mammals, fish,
amphibians, reptiles and insects as well as vascular plants and mosses. Although
these sanctuaries are protected from human activities such as clearcutting, they are
not immune to damaging events such as uncontrolled wildfire or downstream
contamination by pollutants from rivers.

The National Inventory registers 68 tree species (57 broadleaves and 11 conifers),
which indicates a great diversity. Viewed by area, beech dominates with 19.8%,
followed by bitter oak with 7.3% and sessile oak with 2.0% of forested areas.
Hardwood broadleaves cover 10.4%, softwood broadleaves 2.9%, while share of

128 Third Biennial Update Report of Montenegro (2021).

129 FAQ (2013).

130 World Bank (2023). Montenegro Country Economic Memorandum, Towards a sustainable growth strategy.

131 Environmental Protection Agency of Montenegro (EPA) (2023). National Inventory Report 2023 to the
UNFCCC
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valuable (*‘noble’) broadleaved trees 8.3 %. As for conifers, the most common is
spruce with 8.5% , fir with 4.1% and black pine with 1.6%.

Water resources. Montenegro is
famous for its dramatic gorges, fast- vy
flowing rivers, karst scenery, numerous Stapn Pt “,9 B e, A
lakes and coastline. Montenegro e R, N
experiences high river discharge levels, oo W T B
with an average total of 40 I/s/km2 and, iy

as such, is in the top 4% of the world’s

territory in terms of average outflow.
Given that 95% of watercourses are sz
formed within the country, it could be
said that water is Montenegro’s biggest
natural resource. 52% of the country
(7,251 km2) contains rivers, which
eventually find their way to the Danube
(to the north), while the remainder of
the country’s rivers flow to the Adriatic
(to the south).!32 The total mean annual

Legend
Karst aquifer
Fissured aquifer

Intergranular aquifer

. Impermeable rocks

runoff from the territory of Montenegro % B * Sping
is around 595 m3/s (the average A N ook
specific runoff is 43 I/s/km?2). However, S “\\( Ruer

X el s — Water divide
the karst regime of flow causes a 3 % Lake

- - g . . . . -

significantly uneven time distribution of o o o
water resources throughout the year. In Figure 3: Water resources in Montenegro

the dry season, discharges are more

than a thousand times lower than

during the rainy period; even at the end of summer, numerous springs and riverbeds
are completely dry.

Hydropower is the country’s most important energy resource, and only 17% of the
potential resources are being exploited. Increasing use requires careful handling;
hydropower should be viewed as only one element in a mixed energy supply
scenario.

The Water Management Strategy (2017) aims to ensure the protection and
conservation of water resources in the country. Only 49 of about 90 springs have
designated protection zones. As of November 2021, 47% of the population is
serviced with waste water collection and treatment systems*33. Construction projects
of waste water treatment facilities in several Northern municipalities (Kolasin, Bijelo
Polje, Rozaje, Plav and Gusinje) have been delayed due to spatial planning issues,
illegal constructions or disagreement within communities, resulting in waste water
from domestic and industrial use flowing directly into the rivers, leading to poor
microbiological water quality in some hotspots!34. Construction of water treatment
facilities is required for EU accession, but at present insufficient waste dilution waste
from population centres in low-water periods have adverse effects on public health,
and tourism.

132 |nternational Commission on the Protection of the Danube River (ICPDR). https://www.icpdr.org/danube-
basin/countries/montenegro

133 Balkan Insight (2021).
134 Kolarevic et al. (2019).
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Agriculture and food systems. With its 6.5%%3>share in GDP in 2020, agriculture
is important for Montenegro: almost 100,000!36 people are involved in agricultural
activities as farm holders, contracted and paid workers (about 13,600)'3” or unpaid
family members. Agriculture is an important income source, especially in the North,
where opportunities are limited in terms of alternative income generation. The total
number of cattle, sheep and goats in 2020 were respectively 78,000, 177,000 and
28,000. Together, they produced 180,000 tons of milk. The estimated number of
poultry was 600,000 the same year, producing over 113 million eggs. Roughly
26,000 pigs and 4,000 horses are also reared!38. All livestock production decreased
sharply since 1990, more than 50% on average.

Intensive farming is practiced only near the capital Podgorica and close to the urban
area of Niksi¢ (second largest city in the country). In almost all regions most farming
areas are used extensively and can be regarded as High Nature Value (HNV)
farmland. It is comprised mostly of semi-natural grasslands which are the main part
of agricultural land. A substantial area is covered by semi-natural vegetation
communities. Montenegrin herbaceous pastures range from high-mountain Alpine
grasslands, through Mediterranean-montane Nardus grasslands, to dry grasslands in
the alluvial plains. The latter are now very restricted in area, found for example on
Cemovsko polje, including Karabugko, Tusko and Dinosko polje and the lower part
of the canyon of the River Cijevna, but they are significant for stone curlew
(Burrhinus oedicnemus) and tawnypipit (Anthus campestris). Some of the most
extensive areas of mountain pastures are found in the Durmitor region. There are
also some important areas of wet pastures and meadows between Plav and
Gusinje.13?

b. Trends in the northern region

36.

37.

38.

The Northern region of Montenegro comprises 13 Municipalities,4° all of which are
classified as predominantly rural.'*! The region’s economy relies on agriculture and
tourism, with the industry sector largely faded and confined to timber exports.
Montenegrin mountain landscape is characterized by abundant forest coverage
interspersed with pastures. The threat of desertification as a result of land
degradation is a concrete environmental issue. Degraded soils and land are unable
to retain as much water, leading to increased flooding, and increased pollution and
sedimentation in rivers and streams. Excessive logging in mountainous areas is
among the causes of increased erosion and flooding!4?.

The Northern region’s food system is emerging and diversifying, as it involves a
combination of traditional and modern practices. Elements of rural/traditional food
systems, relying on local production and consumption, and informal/expanding food
systems, involving informal supply chains and small-scale local markets, coexist with
modern and formalized food systems, particularly in cities.

Katuns are seasonally accessible communal summer mountain pastures. For
centuries, communities moved with livestock, family and belongings from foothills
villages to upper grasslands after snowmelt. Customary rules regulated the use and
benefit of these pastures, which could only be accessed each year after the izdig
(transhumance to summer pastures), around May. Each household would maintain

135 https://www.monstat.org/cg/page.php?id=19&pageid=19

136 Monstat 2016, Farm Structure Survey

137 Monstat 2022, Employment in Agriculture Survey

138 MONSTAT (2021).

139 FAQ (2015), quoted in EPA (2023). Montenegro - High Nature Value Farming

140 Andrijevica, Berane, Bijelo Polje, Gusinje, Kolasin, Mojkovac, Plav, Pluine, Petnjica, Pljevlja, Rozaje, Savnik, Zabljak.
141 MAFWM (2023). Strategy for the Development of Agriculture and Rural Areas 2023-2028.

142 Environment and Security Initiative (ENVSEC) and UNEP (2012).
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and occupy a dwelling, and the right was inherited. Land and/or housing ownership
is rarely formalized (the land usually being owned by the state). About 500 katuns
are still used today, but with a much smaller number of cattle. As a result, mountain
pastures are being maintained and the negative consequences of abandoning
pastures is thus reduced.

Preservation of mountain pastures and katun's way of cattle breeding is critical to
preserve natural and cultural heritage. Katuns are living, evolving systems of human
communities in an intricate relationship with their territory, cultural or agricultural
landscape or biophysical and wider social environment. Montenegro is seeking the
inclusion of katuns in the list of Globally Important Agricultural Heritage Systems
(GIAHS)'%3 at the Agricultural Heritage of the Food and Agriculture Organisation of
the United Nations (FAO). Younger generations face increasing difficulties to continue
this lifestyle, as remote mountain pastures are difficult to access and hardly meet
the modern standards'44. As a result, some katuns are progressively abandoned,
especially in the Western municipalities!*>. However, with over 123,000 hectares in
total, katuns are a valuable agricultural asset representing more than 50% of the
ruminants’ output.

A rural development policy was applied in 2012, allocating a payment per livestock
unit (LU) that spends a minimum of 3 months in katuns and own a minimum number
of heads (initially 10, then lowered to 4 in 2022). In the last 10 years, 1,600 farms
per year on average benefited from subsidies for the sustainable use of mountain
katuns with a total of 24,486.43 LUs per year on average (with an average of 15.3
LUs per farm). Between 2017-2020, 146 users improved their huts, including water
supply or solar panels. Combining agro-tourism and livestock rearing is among the
revitalization initiatives.

Poverty and unemployment caused severe depopulation of the northern rural areas.
Scholars and policy planners acknowledge that to reduce rural migration, it is
necessary to optimize the usage of environmental, agricultural and tourist potentials
of rural areas through innovations and entrepreneurship.146 Fostering
entrepreneurship in agro-tourism sector should not only create value for the local
community, but also contribute to preservation of rural heritage (such as Katuns).

Climate change context and trends

Montenegro is exposed and vulnerable to climate hazards such as droughts, floods,
forest fires, and heatwaves. Projections expect these climate extremes to increase
in frequency and magnitude.

Observed changes in climate are characterized as follows:

a. Temperatures: Montenegro experienced considerable warming in past
century, with higher increase in the past 50 years. The mean temperature
rise in 1901-2020 period shows a recorded average increase of 0.12°. The
increase is mainly concentrated between 1971-2020, when the positive
trend was of 0.16° per decade. The monthly mean temperature positive rise

143 https://www.fao.org/giahs/background/en/

144 Qutdated huts, the traditional habitat in katuns, need to be adapted and upgraded to provide decent living standards.
Water supply is often an issue for farms and families that use katuns during the summer period, together with access to
electricity and refrigeration units (for milk and dairy conservation).

145 prof. Dr Milan Markovic, Biotechnical Faculty, University of Montenegro (2013). Use of pasture resources in
Montenegro.

146 stanovtié, T., Pekovié, S., Vukéevié, J., Perovié, D. (2018), “Going Entrepreneurial: Agro-tourism and Rural
Development in Northern Montenegro”, Business Systems Research, Vol. 9, No. 1, pp. 107-117.
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trend was higher during winter months with an impact on snow between
1901-1970.

b. Precipitation: Precipitation is unevenly distributed geographically. The
Central and Southern Coastal regions receive an average of 2,000 mm per
year while the Northern region around 1,000 mm per year between 1981-
2020. A 30-40% increase of intense rainfall events during summer months
and reduced precipitation in the Northern region in winter when water is
usually stored in form of snow. This shift impacts water availability,
decreasing water effectively stored in soil. This gap is increasing ecosystem
vulnerability to drought.

c. Droughts: The trend of the Standardised Precipitation-Evapotranspiration
Index (SPEI)'% for 1981-2020 is negative at national level, indicating an
increase in long term droughts. The SPEI for the 18 months’ time-step has
been negative since 2015.

Projected changes. Overall, mean annual and extreme temperatures will increase,
together with more frequent and longer heat waves, more hot days and nights, fewer
days with frost, and fewer cold days and nights. In addition, less precipitation is
expected, which may lead to more frequent droughts, as well as an increase in the
number of forest fires. It is expected that climate change will increase frequency and
severity of extreme weather events; including floods and storms, drought and forest
fires. Seasonal patterns may also shift, which leading to greater variability that may
affect agriculture.

Climate change vulnerability and impacts. Climate impacts will be more volatile
and will threaten economic stability and productivity. The World Bank estimated that
average droughts will impact agriculture production between now and 2050, with
cereal yields reductions of 10% a year and an average cost of inaction (if no
adaptation measures are taken at the economy level) of up to 7.9% GDP per year.48
At national level, IFAD’s Climate Adaptation in Rural Development Assessment Tool
(CARD), estimates a downward trend in production of maize, wheat and sunflowers
after 2040. The "managed grass” category referring to pastures (katuns) presents a
similar downward trend. For the specific steep terrain in mountain areas, the yield
of "managed grass” would decrease by 10% by 2050.

Different levels of vulnerability characterize different places and populations. IFAD
conducted a vulnerability analysis to prioritize areas to be targeted under the GORA
project.!*? This exercise identified 14 mountainous municipalities as most vulnerable
to climate change: 13 municipalities of the Northern region: Pluzine, Savnik, Zabljak,
Pljevlja, Kolasin, Mojkovac, Bijelo Polje, Berane, Petnjica, RoZaje, Andrijevica, Plav,
Gusinje; and the municipality of NikSi¢ in the Central region. These figures match
the analysis made by the World Bank and presented in the vulnerability maps
below. 130

147 SPEI is a multiscalar drought index based on climatic data (precipitation, evapotranspiration) allowing the index to
account for the effect of temperature on drought development through a basic water balance calculation.
148 World Bank (2024). Climate Change and Development Report (CCDR) for Montenegro

149 Adaptation to Climate Change and Resilience in the Montenegrin mountain areas — Gora Adaptation Fund Project
Proposal — Annex 4: Climate Vulnerability Analysis

150 Average vulnerability is measured as the arithmetic mean of 1-4 scores assigned to each municipality based on the
quartiles of the distributions of: 1. population growth/decline from 2000 to 2020, 2. access to markets, 3. average net
wage. (WB 2024).
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Figure 4: Montenegro Vulnerability Maps

47. Mountain ecosystems provide vital services, including water, forest, carbon storage
and cultural values. They are particularly vulnerable to climate change. Accelerated
snowmelt in spring translates in a disruption of water flow resulting in flash floods
and excess accumulation downstream, while reduced upstream infiltration leads to
water deficits in highlands, including katuns or summer pastures with direct impacts
on water availability within the watershed throughout the year.

48. Heightened temperatures and intensifying droughts translate in increased
vulnerability to forests fires and general natural resources degradation. Fragile soils
and burnt areas are in turn more at risk of landslides with the increased water runoff,
with impacts on infrastructure. Heat and drought increase, together with the
disrupted water flow, make reliable water supply more urgent. Small scale producers
are particularly vulnerable to climate shocks as they rarely have the means to
anticipate and adapt to these accelerating changes. The multiple impacts of climate
change on production systems go beyond drought and heat cycles, and also include
hail, late spring frost, and an increase in pests and diseases. Income instability,
limited social capital and poor infrastructure (in particular roads) are additional
barriers that constrain the adaptive capacity of poorer producers in northern
mountainous areas.

49. General climate change risk perception is low. Economic actors have been slow to
enact prevention measures to mitigate and adapt to climate change. Only 13% of
firms implemented green technologies or measures, compared to 30% of firms in
structural peer countries. Strikingly, only 11 % of firms in Montenegro invested in
waste minimization or recycling, compared to 50% in peer countries. Low investment
in green technologies is related to the lack of green management practices, as almost
no firms in Montenegro have a person responsible for climate change actions, unlike
in firms in peer countries, resulting in fewer firms set CO? targets and monitor
emissions.!>!

d. Actions required to enhance natural resources management and climate
resilience

50. The Strategy for the Development of Agriculture and the Rural Areas 2023-2028 lays
out strategic objectives (SO) for the sector’s next five years, with specific actions
and needs. Priority investments are set in three mutually reinforcing objectives of a)
climate change mitigation through reduced emissions and carbon sequestration, b)

151 World Bank (2023). Montenegro Country Economic Memorandum, Towards a sustainable growth strategy.
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51.

52.

53.

efficient use of natural resources, and c) stopping biodiversity loss. These objectives
are aligned with the EU CAP policy, so that action can be sustained over time even
in case of Montenegro’s access to the EU. Improved forest and water management,
substitute food imports with grown products, raise quality of rural infrastructure,
strengthen the resilience of agricultural incomes to shocks - including enhancing off-
farm economic activities such as agri-tourism are all entry points for IFAD
engagement in the sector.

The updated Nationally Determined Contribution (NDC) states that while for years
the focus of climate change policy has been mitigation, a shift toward adaptation is
now present. The Law on Protection against Climate Change (2019) mandates the
preparation of the National Adaptation Plan consisting of adaptation measures, with
associated financial assessment. identified mitigation co-benefits of adaptation
actions in agriculture are: enhancement of carbon sinks by an increase in resilient
species in areas vulnerable to forest fires; development of micro-reservoirs; use of
renewable energy for cooling and heating; harvest storage; and changes to food
processing. green-belt barriers prevent soil degradation and reduce land degradation
thereby increasing carbon sinks. Strengthening forestry infrastructure and logging
monitoring also contribute to increase carbon sinks.

The UNCCD National Drought Plan 2030%%2 (2020), lays out key actions to prevent,
respond to, and better manage present and future droughts. Key actions include:
widespread use of early-warning systems; connection of land use planning and
drought management; coordination of public and private sector drought impact
assessments; improvement of specific legislation. Recommended measures to
reduce drought effects are: application of the principles of integrated water
management; development of supporting systems for water management and the
water sector; irrigation of agricultural land; agro-environmental measures, including
establishment and protection of forests.

The UNCBD National Biodiversity Strategy and Action Plan (NBSAP) (2016-2020)1>3
lays out 7 strategic targets with results indicators to track progress. Key
recommendations for reducing pressure on biodiversity, in the agriculture, forestry
and water management sector are: Identify measures for forest fires protection and
integrate them in national policies; meet the requirements for Forest Stewardship
Council certification (FSC); improve sustainable use of non-timber products;
measures for conservation of important natural and semi-natural grassy formations
are integrated in policy.

Part 2. Institutions and legal framework

2.1 Institutions

54.

The Ministry of Tourism, Ecology, Sustainable Development and Northern Region
Development (MERT) is the main national entity responsible for national
environmental and climate change policy and the Focal Point to the UNFCCC. The
MERT coordinates entities relevant to landscape management and climate risk: the
Agency for Nature and Environmental Protection; the Institute of Hydrometeorology
and Seismology; the Public Works Administration; the National Parks of Montenegro;
and the Chamber of Engineers of Montenegro. At MERT, consultations with the
directorate for Industrial and Regional Development would help harmonize
approaches to encourage economic development opportunities that do not threaten
the sustainable landscape management of rural areas (e.g. discuss safeguards
regarding the development of the timber and wood processing industries, mining and

152 Montenegro National Drought Plan 2020
153 National Biodiversity Strategy and Action Plan 2016-2020
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55.

56.

57.

58.

59.

60.

61.

extractive industries, etc.). The three directorates of Tourism Development Policies,
Investment in Tourism and Normative Affairs and Administrative Procedure in
Tourism are stakeholders to orient the diversification strategies in rural tourism
according to legal standards.

The National Council for Sustainable Development is a high-level multi-institutional
council, under the General Secretariat of the Government of Montenegro chaired by
the prime minister of Montenegro. The council’'s 2013 reform strengthened its
mandate in the field of climate change. The NCSD acts as the coordinating platform
to achieve inclusive dialogue between representatives of the academic and scientific
community, business and civil society, vulnerable and marginalised groups. Other
key institutions responsible for climate change management are: Agency for Nature
and Environmental Protection (EPA), Institute of Hydrometeorology and Seismology
(IHMS), Environment Protection Fund (Eco Fund), Ministry of Finance (MoF), Ministry
of Agriculture, Forestry and Water Management (MoAFWM), Ministry of Capital
Investments (MCI), Ministry of Internal Affairs (MIA), Directorate for Emergencies,
Mitigation and Adaptation Working Group (MAWG).

The Ministry of Ecology serves as the custodian of Montenegro's natural resources,
biodiversity, and space. The Directorate for Nature Protection conducts revision
studies of National Parks and provides opinions on Forest Management Programs,
Management Plans for National Parks, and Management Programs for National Parks.
Environmental protection, the preservation of clean air, water, land, and climate
change mitigation, and biodiversity conservation are top priorities.

The Ministry of Human and Minority protects and promotes human rights and
freedoms, practices rights of minority people and other national minority
communities, enhances protection against discrimination, improves gender equality,
interethnic tolerances in Montenegro, intercultural dialogue and strengthening
coexistence. The Gender Equality Department’s main objectives are to favour
women’s participation in politics and the economy, and reduce violence against
women. The Gender Equality Committee of the Parliament of Montenegro, the Office
for Gender Equality, and the institute of the Ombudsman all have mandates over
gender equality.

The Ministry of Health is in charge of public health nutrition issues with the technical
support of the national Institute of Public Health, which includes the Department of
Food and Nutrition.

The Chamber of Economy of Montenegro federates multiple private sector
associations. Major industries are represented, such as woodworking, energy &
mining, metallurgy, transport and freight, tourism, construction, banking, ICT, SME,
trade and agriculture.

Main Research Institutions include the University of Montenegro (public), the
Mediterranean University (private), and the Donja Gorica University (private), all
located in Podgorica. Bilateral exchange programs exist with China and 6
neighbouring European countries; Montenegro participates in the most important EU
research and innovation programs such as Horizon 2020, COST, EUREKA and IPA,
with a strategic emphasis on the three following domains: a) Sustainable Agriculture
and Food Value Chain; b) Energy and Sustainable Environment; and c¢) Sustainable
Health and Tourism.

The Rural Clustering and Transformation Project (RCTP) by IFAD (2017-2023)
responded to the lack of structured small-scale farmers organisations. The successful
approach centred on rural farmers’ needs and realities should be scaled up during
this COSOP.
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2.2 Policy and regulatory frameworks

62.

63.

64.

Montenegro is party to the UN Convention on the Elimination of All Forms of
Discrimination against Women (CEDAW) and the United Nations’ Framework
Convention on Climate Change (UNFCCC), which promote a gender-sensitive
approaches and encourage countries to mainstream gender into national sustainable
development and climate change policies. Montenegro is also a party to the United
Nation Convention of the Biological Diversity (UNCBD), United Nation Convention to
Combat Desertification (UNCCD), and the Convention on Wetlands (or Ramsar
Convention).

Rural development is regulated by the Law on Agriculture and Rural Development of
2009. Other key sectoral policies and plans include:

a. The Strategy for the Development of Agriculture and Rural Areas (2023-
2028) follows the goals set by the new Common Agricultural Policy 2021-
2027. It emphasises the sustainable use of natural resources, with emphasis
on the production of high quality agricultural and food products using
innovative and traditional methods.

b. The Pre-accession Assistance for Rural Development Programme (IPARD-
ITI, 2022) aims to increase products’ competitiveness and added value;
create jobs and improve living conditions in rural areas by connecting them
with tourism, improving rural infrastructure, organic production and forest
protection.

c. The Youth Strategy 2023-2027 aims at establishing a sustainable
interdepartmental support system for young people, facilitating their
involvement in policy development and implementation, fostering
interdepartmental collaboration, and improving the normative-institutional
framework. The strategy does not explicitly focus on agriculture, but it
indirectly impacts rural youth by improving prospects and services for young
people in the country.

d. The Roadmap Towards the Circular Economy in Montenegro (2022)
identifies key drivers, priority areas, and opportunities to guide the
transition to a circular economy. The strategy emphasises systemic thinking
and focuses on five interconnected areas: a) food and forest systems, b)
the built environment, c) tourism, and d) manufacturing. The strategy
introduced concepts like circular food systems and forest systems,
ecotourism and ecosystem services.

e. A Strategy for the Development of the Northern Region is reportedly under
development, but was not yet made available to the IFAD team during the
COSOP mission.

Montenegro has a legislative framework in place to ensure gender equality and equal
access to opportunities. The Constitution of Montenegro (2007) proclaims the
equality of all citizens as one of its main principles and provides the opportunity for
the introduction of special measures for achieving overall equality, including equality
between women and men. The Anti-Discrimination Law (adopted in 2010, amended
in 2011, 2014, and 2017), the Law on Gender Equality (adopted in 2007 and
amended in 2010, 2011, and 2015), and the Action Plan for Gender Equality (2007-
2010, 2011-2016, and 2017- 2021), lay the foundation for legal protection from
gender-based discrimination.
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65.

66.

67.

The Constitution of Montenegro (2007) enshrines the protection of environment in
its article 23. Montenegro ratified the Kyoto Protocol (2007) and became a member
of the UNFCCC as a non-Annex 1 Party. Its First, Second and Third National
Communications were submitted to the UNFCCC in 2010, 2015 and 2020
respectively. On 11 October 2017, the Parliament of Montenegro enacted a law
ratifying the Paris Agreement. In 2021 Montenegro endorsed the Glasgow Leaders’
Declaration on Forest and Land Use. Montenegro is transposing the European Union
acquis into national legislation, including in environment and energy sectors, due to
its membership to the Energy Community.

The Third National Communication (TNC) report to the UNFCCC (2020) is the latest
national document identifying climate action priorities, and aligns/draws from the
recommendations of previous reports such as the Second Biennial Update Report on
Climate Change (2019). Five sectors are identified as particularly vulnerable to
climate change, amongst which the following three are relevant to IFAD:

a. The water sector shows a reduction in the water balance in all river basins
in Montenegro. The decrease in rainfall and snowfall will drastically affect
surface water availability. By the end of the 21st century a reduction in
average annual flow of 27% is expected. Adaptation measures focus on
applying an integrated approach to water resources and systems
management, and a strengthening of cross-sector planning and activities.

b. The forestry sector is affected by climate change not only in the current
developmental processes and growth, but often results in cumulative effects
that can last for the lifetime of the tree. Adaptation measures for the forestry
sector need to focus on promoting sustainable management of forests and
strengthening information and monitoring systems.

c. The agricultural sector is highly vulnerable to climate change due to its
dependence on specific temperature conditions and water availability, and
it is also exposed to climate hazards such as droughts or floods. Possible
adaptation measures in the agricultural sector include spatial planning and
capacity-building measures, while other measures require more technology-
and information-oriented responses.

Montenegro’s NDC has an economy-wide GHG emission reduction target of 35% by
2030 compared to base year (1990) emissions, excluding Land Use, Land use Change
and Forestry (LULUCF).%>* Emissions/removals from LULUCF have been estimated in
the GHG inventory but are not included in the NDC. This is due to the limited
information available, which is planned to be rectified in the next NDC revision. The
Law on Protection against Climate Change (2019) mandates the preparation of the
National Adaptation Plan and associated financial assessment of adaptation
measures.

2.3 Programs and partnerships

68.

EU. IPARD 3155 2021-2027 (total €81 million) provides funds for Montenegro to close
gaps with the European standards within the agriculture sector. IFAD could support
small-scale producers that are not eligible for other supports mechanisms, as they
do not comply with the required level of assets such as land area or number of
livestock. IFAD can build meaningful partnerships with the EU-financed program in
which small-holder farmers can register as agricultural households, thus maximizing

154 Updated Nationally Determined Contribution (NDC) for Montenegro
155 https://agriculture.ec.europa.eu/international/international-cooperation/enlargement/pre-accession-assistance/apply-
funding_en
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69.

70.

inclusion and poverty reduction outcomes nationwide. Key areas for partnerships
are:

a. Agri-environment- climate and organic farming measure

b. Implementation of local development strategies - LEADER approach

c. Investments in rural public infrastructure

d. Farm diversification and business development
The World Bank. The Montenegro Institutional Development and Agriculture
Strengthening (MIDAS) aims to is to improve the delivery of government assistance
for sustainable agriculture and rural development in a manner consistent with the
EU's pre-accession requirements. The partnership in the steering committee of the
RCTP built synergies among in-country financing institutions, to continue fostering
inclusive and transformational rural development.

The FAO has a number of capacity building and policy development interventions. An
entry point for IFAD is to coordinate the implementation of recommendations®>® to
enhance disaster risk reduction (DRR) in the agriculture sector. IFAD could use its
existing network of municipalities and partner farmers to increase stakeholders
awareness, national and local levels, to reduce flood, drought, fire, and other types
of risks. In parallel to the awareness campaign, support the development of local
drought risk assessment, and mapping and the formulation of local plans.

Part 3 - Strategic recommendations

3.1 Lessons learnt

71.

72.

73.

74.

75.

76.

IFAD engagement in Montenegro started in 2017 with the RCTP project. Yet, many
positive outcomes and lessons learnt could be drawn from this first operation!®’.
These are listed below:

The clustering approach includes a set of innovative social engineering
methodologies: the multi stakeholder platforms, the agribusiness clusters the
inclusive Matching Grant facilities, and channels for stakeholders’ feedback loops.
These mechanisms proved to be crucial to effectively monitor the performance of the
inclusion of marginalized community members into project activities.

Ensuring that key technical expertise is recruited early should be part of IFAD due
diligence in the first supervision mission. The successful gender and youth (G&Y)
action plan included a specific budget for the recruitment of a gender and youth
officer, which turned instrumental during implementation.

Matching grants generated positive impacts on economic mobility, productive
capacity, and market access, suggesting future projects should continue utilizing
matching grants to alleviate budget constraints and enhance outcomes. Matching
grants also facilitated eligibility for additional support and interventions, leading to
increased asset ownership and registration as farmers.

The rural clustering approach increased market participation, particularly in the sale
of live cattle and milk, reduced transaction costs, and provided new market outlets.
Addressing challenges to agricultural product sales remains vital for future projects.

RCTP’s gender mainstreaming strategies contributed to enhance women’s access to
productive resources, services, training, and income-generating opportunities, while

156 FAQ. 2024. Comprehensive analysis of disaster risk reduction and management system for agriculture in Montenegro.
Second edition.
157 IFAD (2023). Rural Clustering and Transformation Project. Project Completion Report
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77.

78.

promoting their decision-making power and reducing their work effectively. Gender-
sensitive scoring methodologies for matching grants triggered positive behavioural
implications in empowering women to register themselves as head of the HH,
reducing dependency on men for accessing governmental benefits.

Income diversification and improved infrastructure played crucial roles in enhancing
climate resilience. Supporting multiple value chains encouraged farm diversity,
serving as a buffer against climatic and economic shocks. The construction and
rehabilitation of rural roads and water systems contributed to increasing resilience
in the face of climate change-related challenges.

Based on RCTP’s experience in implementing SECAP, the country has overall
adequate institutional capacities in terms of environmental and social safeguards. At
completion, RCTP’s performance in implementing SECAP was rated as Satisfactory
(5) due to consistent and high compliance with SECAP throughout implementation,
timely adherence to supervision recommendations and alignment with national
environmental and social laws and regulations, with the development of
Environmental Impact Assessments whenever required and the integration of SECAP
recommendations and instruments into the AWPB, PIM, procurement and monitoring
plans. A formal Grievance Redress Mechanism was also established at the project
level, through which the project ensured continuous engagement with the different
stakeholders. Moreover, a formal complaints mechanism is available at the ministry
level to which the project beneficiaries have continuous access. A thorough
assessment of the institutional capacities should however be conducted for the
specific projects under this COSOP during their design in order to better address the
capacity needs, if any, for the PMUs and other relevant stakeholders to implement
the new SECAP 2021 requirements.

3.2 Strategic orientation

79.

80.

81.

82.

The COSOP is aligned with and will contribute to the implementation of the main
national strategies and commitment of the government of Montenegro to advance
environmental, climate, and social sustainability. The main strategies are
summarized below:

The COSOP targets key objectives of the updated NDC (2021-2030), which focuses
mainly on mitigation, but also highlights water, agriculture, tourism and health as
adaptation priorities in the National Adaptation Plan, which is being developed with
UNDP support.

The National Climate Change Strategy (NCCS) to 2030 (2015) establishes the
commitment of the GoM to act against climate change in an integrated and
multisectoral manner, compliant with international commitments. The vision to 2030
aims to adapt to the adverse climate change effects and promote low-carbon
sustainable development. The NCCS provides guidelines for climate mitigation and
adaptation actions harmonized with the EU legislative framework. NCCS
implementation means are: institutional strengthening and governance, education
and training of actors, research on climate change and technological development,
and financing.

The National Strategy of Sustainable Development to 2030 (NSSD) (2016) defines
priority areas such as: a) better management of water resources and demand; b)
improved rational use of energy, increased use from renewable sources, and
mitigation of adaptation to climate change; c) sustainable mobility through
appropriate transport measures; d) sustainable tourism as a leading economic
sector; e) sustainable agriculture and rural development; f) sustainable urban
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83.

84.

85.

86.

87.

88.

development; and g) sustainable management of marine, coastal, and marina
resources.

The National Strategy for Gender Equality 2021-2025 with the Action Plan 2021-
2022 aims to improving the implementation of the existing normative framework
that strengthen the capacity of institutional mechanisms to implement legal
provisions for protection against discrimination, establish more efficient and effective
coordination, implementation oversight and reporting.

The Strategy for the Development of Agriculture and Rural Areas 2023-2028 defines
targets, priorities and a sustainable path for the development of agriculture and rural
areas. The strategic objectives are: a) increase resilience and competitiveness of
safe food production and processing; b) ensure efficient management of natural
resources and accomplish the green agenda; c¢) improve quality of life and scope of
economic activities in rural areas; d) build a network of knowledge transfer and
application of new technologies to increase food safety, competitiveness and protect
the environment, and e) efficient and transparent management of agriculture and
rural development policies. Key challenges include fragmentation, poor connectivity
and increased climate vulnerability.

The Water Management Strategy of Montenegro (2017) aims to ensure the
protection and conservation of water resources, especially drinking water. One of the
operational objectives is the protection of sources, research, and conservation of
water resources used or intended for human consumption in the future. The COSOP
aligns with the strategy particularly on the financing of last mile resilient rural
infrastructure to enhance farmers competitiveness and resilience to floods and
droughts to which Montenegro is increasingly prone due to the effects of climate
change.

The National Forestry Strategy 2014-2023 (NFS) (2014) recognizes that forests can
contribute to combating, mitigating, and adapting to climate change, as they
sequester about 4.6 million tonnes of CO? per year from the atmosphere. The NFS
recognizes climate change as an important factor affecting national forest protection.
The NFS provides guidelines and actions to protect forests from extreme droughts
and fires, forest management plans, to increase resilience of forest ecosystems.

The Green Agenda for the Western Balkans and associated action plan (2020) aligns
with IFAD on 2 pillars: pillar 3 - Biodiversity, aiming to protect and restore the
natural wealth of the region and pillar 5 Sustainable food systems and rural areas.

Sustainable Development Goals: SDG 1 (No poverty), SDG 2 (Zero hunger), SDG 5
(Gender equality), SDG 8 (Decent work and economic growth), SDG 12 (Responsible
consumption and production), and SDG 13 (Climate action) are the key focus of the
COSOP.

3.3 Strategic actions and targeting

89.

The COSOP should continue targeting the northern region. Given the climate and
social situation of the mountains in terms of poverty, lack of access to services and
to infrastructure, issues in gender equality and youth employment, programming
should build on lessons learned, expand geographically, and upscale new approaches
at territorial and policy level. IFAD’s contribution to the country’s rural
transformation should be integrating environmental and social sustainability to
create inclusive resilient green jobs in rural Montenegro. Actions and concepts for
COSOP consideration are listed below.
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90.

91.

92.

93.

94.

95.

Climate change adaptation and mitigation. Climate change analysis show a
drastic reduction in snow cover in recent years. The trend could intensify if nothing
is done to protect water resources and improve management. Forests are in danger,
with ever bigger forest fires in summer. Pastures are at risk, partly due to
abandonment and reduction in livestock numbers. The coastal economy largely
depends on the mountains and their ecosystems.

Adaptation effort requires action at the landscape level, field level and also at
household level where improvement of housing (isolation in particular) is critical in
the hard climate of the mountains.

Mitigation measures should focus on sustainable forest management and promotion
of non-timber forest products; the enhancement of carbon sinks by an increase in
resilient species in areas vulnerable to forest fires; sustainable pasture land
management, development of micro-reservoirs; the use of renewable energy for
cooling and heating; harvest storage; and changes to food processing.

Opportunities exist to access environment and climate financing to provide additional
resources to help the country build resilience in the agricultural sector. Possibilities
include:

a. GEF 9. Programs could seek results in Land Degradation and Climate Change
focal areas, with options for the Biodiversity focal area if direct partnerships
are made for enhanced management effectiveness of protected areas, with
smallholder farmers beneficiaries contributing to the sustainable
management and protection of buffer zones.

b. Green Climate Fund has financed coordination activities in Montenegro,
enhancing adaptation and an overall institutional strengthening. IFAD, as
GCF accredited entity, could support the government to prepare a GCF
proposal to co-finance future IFAD projects.

c. Adaptation Fund. Building on the fully-funded GORA project, IFAD could
leverage the ongoing investment to mobilize additional grant resources.
Priority target should be women and youth-led agri-tourism enterprises with
climate adaptation and resilience solutions.

Territorial development. the COSOP should leverage local actors, traditions and
key local products and savoir-faire. Quality products required for ecotourism do not
necessarily meet international standards, very costly compared to the small
quantities produced, yet accrue benefits locally. Potential niche markets with high
value-added should be explored. The COSOP should focus on circular economy,
based on a landscape approach and agro-ecological practices. Activities promoted by
RCTP should be expanded to new municipalities, involving local SMEs that are a
critical link to markets, and exit from a semi-subsistence and low-productive farming.

Agrotourism and ecotourism are still largely underdeveloped in the mountains,
with a huge untapped potential to diversify the tourism offer leveraging the under-
considered natural capital that the country offers. This requires partnerships for
resilient infrastructure development; investment in human capital to set up nature
based and agri-tourism enterprises and attract more financial investments; and
market research on potential geographic denominations of certain products, or other
certification schemes, which would place other municipalities on the tourism map
and underpin the overall destination branding. Investing in maintaining and
promoting traditional production practices, agroforestry systems, and overall
sustainable landscape management is an asset for tourists escaping the crowded
coastal areas looking for a more authentic cultural experience.
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96. Targeting and social approaches. Focus on women and youth should continue.
Government partnership on the gender and youth action plans developed over the
past years yielded tangible results in women decision making power, access to
matching funds and asset ownership, should be renewed. Interventions should
continue the good practice of extending the national youth age to 40 years, and
prioritizing women-headed households, factoring for the high out-migration rate of
under-35s and incentivize productive community members to remain. Maintaining
and extending the matching grants scheme is critical to target the poorest and most
marginalized farmers, enabling them to register as legal farmers and meet the
MIDAS and IPARD criteria.

97. Youth employment should be a key priority of the COSOP; the involvement of the
youths in the MSP and agritourism are recognised opportunities for young people as
shown in RCTP, aiming to decrease the negative impact on migration and provide
opportunities. This could build on IFAD experience in other countries, and in
particular in Moldova where a youth project delivered substantial results!8,

98. Sustainability of IFAD’s mainstreaming agenda in project implementation.
Projects and programs developed under this COSOP should ensure that human
resources with appropriate expertise in gender, youth, environmental and climate
management are recruited as part of the project implementation units (PMU) as early
as possible, to meaningfully contribute to the drafting of the first annual workplan
and budget. This measure will improve efficiency by mainstreaming social and
environmental sustainability in the investment decisions and budget. It will also
improve the projects’ efficacy in achieving planned results, and minimizing
implementation delays often arising from SECAP compliance and associated low
capacity. Government counterparts should be meaningfully engaged in the design
and implementation, particularly on the mainstreaming themes to ensure ownership.

3.3 Monitoring

99. Monitoring systems with specific indicators for social and environmental
conditions will be set up at program level. An M&E budget will be set up for each
program. A participatory monitoring process is recommended, including
representatives of leadership structures and other influential people at the local
level, with representatives of all significant target groups. Issues that pertain to
targeting, environmental and climate, social issues, gender inequality, people with
disabilities, youth and poor people, and nutrition should be discussed. The inputs
from the discussions can be integrated into project management documents to
enhance projects performance.

100. A Geographic Information System (GIS) database to integrate social,
environmental and climate themes and data layers can form the basis of
assessment and evaluations of the baseline environmental conditions of projects
and subprojects to which subsequent project-specific impacts will be compared
for monitoring. The SECAP will guide qualitative studies to improve understanding
of activities’ effectiveness and constraints encountered around social and
environmental issues.

References

101. References are provided in the footnotes.

158 Talent Retention for Rural Transformation https://www.ifad.org/en/web/operations/-/project/2000002242
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COSOP preparation process

1.

The present COSOP 2025-2030 was prepared under the joint supervision of the IFAD Country
Director for Montenegro and the Government of Montenegro (GoM), represented by the Ministry
of Agriculture, Forestry and Water Management (MAFWM). The preparation process was
participatory and involved a wide range of stakeholders, including representatives of
Government, administration, civil society, development partners and beneficiaries at central and
local level, as listed in the table below.

The preparation process started on 6 February 2024, when IFAD issued an announcement letter
notifying the GoM of its intent to design a COSOP. The GoM subsequently appointed Milan
Lekovi¢, from the MAFWM'’s Directorate for Rural Development, as National Focal Point to
support the consultation process and ensure government ownrship. The IFAD country team
fielded a mission to Montenegro from 15 to 26 April, during which it held consultations with key
stakeholders in Podgorica as well as in the Municipalities of Bijelo Polje, Berane and Petnijica.

A workshop was held on 24 April with key partners and government representatives to present
and discuss the content of the COSOP transition annex and the analyses that were carried out
to substantiate the underlying criteria. The workshop was chaired by the General Director for
Rural Development, and had the purpose to illustrate the COSOP process and receive validation
and inputs from stakeholders relative to the trends for the next 6 years (the time frame for the
COSOP) for the benchmarks and targets inherent to the three graduation criteria and related
indicators.

An Aide-Memoire reflecting the main findings and recommendations of the mission was endorsed
at a wrap-up meeting in Podgorica on 25 April 2024 chaired by the MAFWM General Director for
Rural Development.

Table 1. List of people met
Name ‘ Position/Organization

Vladimir Jokovié

Minister of Agriculture, Forestry and Water Management, MAFWM

Andrijana Rakocevi¢

General Director, Directorate for Rural Development, MAFWM

Milena Vukoti¢

Head of Department for International Cooperation and IPA Projects, MAFWM

Sanja Milosevi¢

Advisor at Department for International Cooperation and IPA Projects, MAFWM

Marko Lubarda

Advisor at Department for International Cooperation and IPA Projects, MAFWM

Jovana Sukovi¢

FAO national focal point, MAFWM

Marko Radonjié¢

Directorate for Payments, IPARD Paying Agency, MAFWM

Biljana Pejovi¢

Head of Gender Equality, Ministry of Human and Minority Rights

Nikola Tomasevic¢

Secretary and AF focal point, MERT

Dina Skarep

Advisor, Directorate for Climate Change and Nature Protection, MERT

Bojana Boljevi¢

State Secretary, MIF

Andrijana Uli¢ Rajovi¢

Acting Director General of the Public Debt Directorate, MIF

Aneta Kankaras

Head of Office for Sustainable Development

Misela Manojlovi¢

Secretary General, Union of Municipalities

Natasa Vojinovi¢

Adviser for agricultural price statistics, MONSTAT

Anda Vukdéevi¢-Zori¢

Regional Coordinator, SWG for Regional Rural Development in SEE

Vladimir Gjorgjiev

UN Resident Coordinator, UNRCO

Ana Zec

Head of Resident Coordinator's Office, UNRCO

Borko Vuliki¢

Projec Manager, UNDP

Denis Mesihovi¢

Operations Officer, World Bank

Teklu Tesfaye

Senior Agricultural Specialist, World Bank

Nadia Kyuchukova

Project Officer, IPARD, EU Delegation

Liselotte Isaksson

First Councellor, Deputy Head of Cooperation, EU Delegation
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Coordinator, RCTP project

Armin Spahié¢

Value Chain Specialist, RCTP project

Marko Zizi¢

Value Chain Specialist, RCTP project

Bojana Perunovi¢

Gender and Youth Specialist, RCTP project

Maja Vuka$evi¢

Procurement Officer, RCTP project

Petar Smolovi¢

Mayor, Bijelo Polje Municipality

Fahrudin Begovi¢

Manager, Bijelo Polje Municipality

Kemal Alic

Secretariat for agriculture, Bijelo Polje Municipality

Vladan Rudié

Secretariat for agriculture, Bijelo Polje Municipality

Sakib Cindrak

Producer and milk collection center manager, Bijelo Polje rural cluster

Vuko Todorovié

Mayor, Berane Municipality

Milutin Micovi¢

Mayors office, Berane Municipality

Bozo Premovi¢

Secretariat for agriculture, Berane Municipality

Rajo Lutovac

Producer, Berane Rural Cluster

Selvudin Saboti¢

Vice Mayor, Petnjica Municipality

Adis Licina

Secretariat for agriculture, Petnjica Municipality

Sabaheta Novali¢

Producer, Petnjica rural cluster

Mejra Novali¢

Producer, Petnjica rural cluster

Amar Muratovi¢

Producer, Petnjica rural cluster
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Financial management issues summary

COUNTRY Montenegro COSOP 2025-2030
PERIOD

A.COUNTRY FM ANALYSIS

Country Disbursement (39.6 %
Ratio (rolling-year)

Unjustified Obligations: 0.0

PBAS Available allocation (0.0
(current cycle) :

BRAM access No allocation available for IFAD 12

Country income category  [UMIC

Montenegro’s country risk is rated as Moderate, according to Transparency International’s
Corruption Perception Index, which slightly improved in 2023 with a score of 46/100 compared
to the 45/100 of 2022, placing Montenegro at the 63" position worldwide.

'The World Bank performed the last Public Expenditure and Financial Accountability Assessment
(PEFA) in Montenegro in 2019. The report shows substantial improvements in Public Financial
Management (PFM) systems compared to the previous assessment of 2013 with 11 indicators
out of 28 registering improved scores, and only two indicators showing deteriorated scores
assessments. In particular, budget classification is rated with an A as it is in overall alignment
with COFOG standards and in most parts with GFS 2014, however budget preparation is rated
with a C due to recurrent delays in the budget preparation and approval process. Internal
controls on non-salary expenditure are rated with a B with a solid segregation of duties
mechanism for expenditure approval, but with a fairly low effectiveness of controls put in place
by the Treasury Directorate. The internal audit function is rated with a B+ with all central
government revenue and expenditure covered by the IA function, an appropriate focus in the
controls and 90% of the programmed audits in 2018 actually completed.

\When it comes to External Audit, the SAl is assessed to be independent and its audit coverage
and standards (ISSAI) are acceptable. In fact, The Law on Auditing No. 001 of 2017 requires all
mandatory audits to be conducted in accordance with ISA as issued by the IAASB. Moreover,
According to the EU Progress Report 2020 and 2021, the SAI has improved its institutional
capacity in terms of management and auditing staff. The main challenges relate to the capacities
of the SAIl which, in terms of number of staff, are insufficient for complying with its
comprehensive mandate, covering all public financial operations.

In 2015, the Government of Montenegro adopted the Strategy for transition of the public sector
to accrual accounting and the new Law on Public Sector Accounting was adopted in November
2019 and provides the legal basis for accounting in the public sector. It defines the transition
from cash to accrual accounting, to be implemented from January 1st, 2022. The Law is broadly
compliant with accrual based IPSAS with some differences (mainly issues that are not
applicable in Montenegro). It regulates financial reporting, and introduces the profession of
public sector accountant with certification requirements. However, the most significant challenge
for the transition to accrual accounting is still represented by the need for upgrading the
IAccounting IT system.

In terms of financial reporting, The Law on Accounting No. 052 of 2016 requires that all legal
entities prepare financial statements in accordance with IAS/IFRS as issued by the IASB and
adopted and published by the designated competent authority. In this case, the Ministry of
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Finance delegated this to the Institute of Certified Accountants of Montenegro. The latest
translation of IFRS Accounting Standards officially applied in Montenegro is IFRS Accounting
Standards as issued in 2020; however, application of some standards is delayed. IFRS 9 and
15 will be effective in 2024 and IFRS 14, 16, and 22 were effective as of 2021.

Montenegro’s main macroeconomic indicators are captured by the latest IMF Article IV mission
in February 2024. The missions observes that the economy of Montenegro grew strongly in
2023, at an estimated 6 percent, as tourism surpassed 2019 levels. However, overall economic
growth is expected to moderate to 3.7 percent in 2024. Inflation has come down from its 2022
peak of 17.2 percent to 4.3 in December 2023, thereby significantly reducing the differential with
Euro Area inflation. The fall of public debt from the 2020 peak of 107 percent of GDP to an
estimated 62 percentin 2023 was aided by the post-pandemic economic recovery, high inflation,
as well as the use of deposits that were accumulated through large debt issuance in 2020. As
these tailwinds are abating, in the absence of additional measures to lower fiscal deficits, debt
is expected to rise gradually in the coming years.

B.PORTFOLIO — LESSONS {Strengths and Weaknesses}

Existing Portfolio:

Projec| Project %Disburs Project | Performan Performan Performanc | Performanc| Completio
t Status ed of all FM ce Score: ce Score: e Score: e Score: n date

financing inhere Quality of Quality & Disburseme | Counterpart

instrumen | nt Financial Timeliness | nt Rate funds

ts risk Manageme of Audit

rating nt
RCT Complete | 96.97 Low Highly Highly Satisfactory | Highly 29/06/202
P d Satisfactory | satisfactory Satisfacto | 3
ry

GOR | Signed Low Not Not Not Not 30/12/202
A Specified Specified Specified Specified 9

The current IFAD portfolio is composed of RCTP, which reached its closing date in December
2023, and GORA, an Adaptation Fund funded project which is currently in its start-up phase.

RCTP has been for long time one of the best performing project in IFAD global portfolio, including
for financial management related aspects. RCTP financial risk was assessed to be low and no
major risk factors were identified during implementation. Also the late approval of the national
budget did not significantly affected project implementation.

Projects FM arrangements and use of country systems: RCTP PMU was mostly composed of
seconded staff from the MoA. In order to comply with IFAD reporting requirements, the PMU had
procured and set-up a standalone accounting software, but its activities were nevertheless fully
embedded within the national system of expenditure approval and internal controls through the
use of the SAP Payment Module of the Treasury System. Similarly, the project annual budget was
approved following IFAD procedures, but at the same time was embedded into the overall MoA
budget approved by the parliament. This caused several instances of delays for the project due to
the late approval of the national budget, without seriously jeopardizing its implementation. While
IFAD and ASAP funds were channelled through bank accounts opened in commercial banks and
managed by the MoF, counterpart contributions were made available to the project using the
government single treasury account. The project adopted IPSAS cash basis accounting standards
and relied for external audits on accredited private audit firms.

Given the excellent performance of RCTP, the same implementation and financial management
arrangements have been replicated for the project GORA.
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Lessons learned from RCTP and the new lessons that will derive from the implementation of
GORA should guide the design of future IFAD funded projects in Montenegro. A specific focus for
the next designs should be on the possibility of relying on the SAI for project external audits, using
IFMIS and on the impact of the ongoing reforms on accounting standards that may impact both
future and ongoing projects with a shift toward accrual basis accounting under IPSAS standards.

Prepared by: Federico Rossetti

Date: 14/05/2024
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OECD Pillar 1. Legal, regulatory and policy framework
1.1. The public procurement legal framework achieves the agreed principles and complies with applicable obligations
Indicator Sub-indicator Assessment criteria Findings regarding possible non-compliance with IFAD PPF Inherent risk | Proposed Mitigation Net
# and Sub- Description % Main findings of non- measure/s Risk H,
Indicator # compliance S, M, or
with Project L
Objectives
and IFAD
PPF
high-H
substantial-
S
medium-M
or low-L
1.1.(a) Scope of application | The legal and regulatory body | The Public Procurement Law (PPL) defines the rules and procedures M Elaborate the PIM to M
and coverage of the | of norms complies with the | for procurement in the public sector PPL ("Official Gazette of mitigate for the
legal and regulatory | following conditions: Montenegro”, No. 074/19 dated 30.12.2019, 003/23 dated absence of national PP
framework (a) Is adequately recorded and | 10.01.2023, 011/23 dated 27.01.2023) The laws, regulations and by manual and resolve the
organized hierarchically (laws, | laws that are in effect are published on the portal (only in Montenegrin contradictions between
decrees, regulations, | language): national and the
procedures), and precedence https://ujn.gov.me/zakon-o-javnim-nabavkama-sluzbeni-list-crne- revised IFAD
is clearly established. gore-br-074-19-0d-30-12-2019-003-23-0d-10-01-2023-011-23-0d- Handbook to eliminate
(b) It covers goods, works, and | 27-01-2023-preciscen-tekst/ any ambiguity
services, including consulting | PPL applies to goods, works, and services, including consulting
services for all procurement | services for all procurement using public funds. Public Procurement
using public funds. Directorate was established by the Decree on changes and
(c) PPPs, including | amendments to the Decree on organization and manner of work of
concessions, are regulated. the state administration. The ESJN system, electronic system has
(d) Current laws, regulations | been functioning since September 2010 and it is managed by the
and policies are published and | Public Procurement Directorate, Ministry of Finance. It covers most
easily accessible to the public | of the stages of the Bidding/Tendering cycle.
at no cost. ESJN platform www.cejn.gov.meis publicly accessible for
documentation and registers of customers and bidders. 2019, the
Parliament of Montenegro adopted the Law on Public Private
Partnership (the PPP Law). Law on Concessions ("Official Gazette
of Montenegro No. 008/09 dated 04.02.2009, 073/19 dated
27.12.2019)
1.1.(b) Procurement The legal framework meets the | The PPL provides following procurement methods: 1) open S Upgrade the PIM to S
methods following conditions: procedure; cover all inconsistent
(a) Procurement methods are | 2) restricted procedure; 3) competitive procedure with negotiations; areas.
established unambiguously at

159 The Indicators and Sub-Indicators are extracted from OECD-MAPS Il of 2017 in order to harmonise with other MDBs and to save time and effort in conducting Part A assessments in case a recent MAPS Il

assessment has been conducted for the borrower’s country system. The criteria to be applied in assessing each Sub-Indicator are those of OECD-MAPS II.
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an appropriate hierarchical
level, along with the associated
conditions under which each
method may be used.

(b) The procurement methods
prescribed include competitive
and less competitive
procurement procedures and
provide an appropriate range of
options that ensure value for
money, fairness, transparency,
proportionality

and integrity.

(c) Fractioning of contracts to
limit competition is prohibited.
(d) Appropriate standards for
competitive procedures are
specified.

4) negotiation procedure without prior announcement of invitation to
tender;

5) partnership for innovation; 6) competitive dialogue; 7) shopping
and direct method

The open tender procedure is the default method of procurement.
The PPL includes the conditions for the use of the other methods.
Fractioning of contracts to limit competition is prohibited.

Consulting services: there is no mention of methods such as QCBS,
QBS, CQS, FBS, LCS, etc.

For consultancies
IFADs procurement
procedures should be
applied.

1.1.(c)

Advertising rules
and time limits

The legal framework meets the
following conditions:

(@& The legal framework
requires that procurement
opportunities  are  publicly
advertised, unless the
restriction of  procurement
opportunities  is  explicitly
justified (refer to indicator 1(b)).
(b) Publication of opportunities
provides sufficient time,
consistent with the method,
nature and complexity of
procurement, for potential
bidders to obtain documents
and respond to the
advertisement. The minimum
time frames for submission of
bids/proposals are defined for
each procurement method, and
these time frames are extended
when international competition
is solicited.

(c) Publication of open tenders
is mandated in at least a
newspaper of wide national
circulation or on a unique
Internet official site where all
public procurement
opportunities are posted. This

Public tenders for goods, services, and works must be announced on
the website of the Public Procurement Directorate and a daily
newspaper in Montenegro, as the Law and standard forms require.
The deadline for bids/proposals depends on the value:

at least 15 days for goods and services up to EUR 150,000 and works
up to EUR 500,000
at least 30 days for goods and services over EUR 150,000 and works
over EUR 500,000

The notice must have information about the client, the procedure, the
subject, the estimated value, the participation conditions, the
bid/proposal submission and opening dates, and other relevant
details of bidders on the subject and procedure of public procurement.

The project will publish M
bidding opportunities on
the Ministry’s website,
and in addition to the
publication of the
international bidding on
UNDB through IFAD.
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should be easily accessible at
no cost and should not involve
other barriers (e.0.
technological barriers).

(d) The content published
includes enough information to
allow potential bidders to
determine whether they are
able to submit a bid and are
interested in submitting one.

documents and requires that
content is relevant and
sufficient for suppliers to
respond to the requirement.

(b) It requires the use of neutral
specifications, citing

bidders in the procurement process to the technical specification
without limiting market competition.

The technical specification describes the name, essential
characteristics (quality, size, shape, safety, performance, label, expiry
date, unit of measure, quantity, etc.) and requirements of the
procurement object as a whole, by lot and by item, including the

1.1.(d) Rules on The legal framework meets the | PP Art. 99 states the Participation is for qualified bidders only. In addition, reference L
participation following conditions: 1) has no legal convictions and neither does its director for any shall be made to
(a) It establishes that | criminal offenses such as: a) criminal association; b) creating a the World Bank
participation  of interested | criminal organization; c) giving a bribe; h) receiving a bribe; ¢) Debarment System.
parties is fair and based on | business bribes; d) accepting business bribes; d) tax and contribution
qualification and in accordance | evasion; f) fraud; e) terrorism; f) terrorism financing; g) terrorist
with rules on eligibility and | association; h) joining foreign armed groups; i) money laundering; j)
exclusions. human trafficking; k) adoption of minors through trafficking; I) slavery;
(b) It ensures that there are no | 2) has paid all taxes and contributions for pension and health
barriers to participation in the | insurance, recorded by the tax revenue authority or the state authority
public procurement market. where the bidder is based.
(c) It details the eligibility | The Client can also ask the bidder to meet conditions related to:
requirements and provides for | 1) activity performance,
exclusions for criminal or | 2) economic and financial abilities, and/or
corrupt activities, and for | 3) professional and technical skills.
administrative A procuring entity specifies the qualification details for each
debarment under the law, | procurement.
subject to due process or
prohibition  of  commercial
relations.
(d) It establishes rules for the
participation of state-owned
enterprises that promote fair
competition.
(e) It details the procedures that
can be used to determine a
bidder’s eligibility and ability to
perform a specific contract.
1.1.(e) Procurement The legal framework meets the | The PPA portal provides access to all legal acts, bylaws, and If there are major M
. following conditions: standard bidding documents. It sets out the minimum content of the differences between
documentation and | () |t establishes the minimum | procurement documents. national SBDs and
specifications content of the procurement | According to PPL Art. 87: The client must ensure equal access for all IFADs in key areas, use

a combination of
methods where either
the national SBDs are
revised to align with
IFAD's or vice versa.
Since the  problem

69




Appendix VII

EB 2024/0R/17

international norms  when
possible, and provides for the
use of functional specifications
where appropriate.

(c) It requires recognition of
standards that are equivalent,
when neutral specifications are
not available.

(d) Potential bidders are
allowed to request a
clarification of the procurement
document, and the procuring
entity is required to respond in
a timely  fashion and
communicate the clarification to
all potential bidders (in writing)

requirements for environmental protection, energy efficiency, social
protection and/or intellectual property rights protection and transfer,
that are necessary for preparing the offer and executing the contract.
The client cannot reject the bid because the offered works, goods or
services do not match the technical specification, if the bidder proves
with quality evidence (test report, certificate, etc.) that the bid meets
the requirements in the technical specification equivalently.

The bidder can request the clarification of the tender documentation
from the client in writing, at least ten days before the deadline for
submitting the bids.

identified (difficulty in
using BD's and
procedures other than
National) needs a
careful adaptation of
standard documents
and procedures to meet
IFAD's; this should be
reflected in PIM.

1.1.(f)

Evaluation and
Award Criteria

The legal framework mandates
that:

(a) The evaluation criteria are
objective, relevant to the
subject matter of the contract,
and precisely specified in
advance in the procurement
documents, so that the award
decision is made solely based
on the criteria stipulated in the
documents,

(b) The use of price and non-
price attributes and/or the
consideration of life cycle cost
is permitted as appropriate to
ensure objective and value-for-
money decisions.

(c) Quality is a major
consideration in  evaluating
proposals for consulting
services, and clear procedures
and methodologies for
assessment of technical
capacity are defined.

(d) The way evaluation criteria
are combined, and their relative
weight determined should be
clearly  defined in  the
procurement documents.

(e) During the period of the
evaluation, information on the

Each procurement method does not have specific evaluation criteria
and rules, but the PPL Art 117 states that an evaluation criterion can
be: 1) price, 2) price-quality ratio or 3) life cycle cost.

The criterion must be defined, assigned points, related to the
procurement subject and must not be unfair.

The parameters of the criterion for choosing the best bid and the
methodology for evaluating bids must be set in a way that ensures a
fair and precise presentation of the number of points and the ranking
of bids.

PPL Art 118: The price-quality ratio is based on parameters that may
include:

1) quality, such as technical and functional features, availability of
solutions for all users, social, environmental, and innovative aspects
of trade and trading conditions;

2) the organization, qualifications and experience of the person who
will be responsible for carrying out the procurement subject, when the
person's experience can have a significant influence on the success
level of carrying out the procurement subject or

3) after-sales service and technical support, terms of delivery, such
as delivery time, delivery method, delivery date or completion date.

The contracting authority must define and determine the methodology
for evaluating bids in the tender documentation.

During the evaluation period, information on the examination,
clarification and evaluation of bids/proposals is not revealed to
participants or anyone else who is not officially involved in the
evaluation process. The committee must review and evaluate the
bids, without the authorized representatives of the bidders being
present.

Project evaluation M
committees need to
receive training on how
to assess contractor
current workload and
contractor suggested
factors for price
adjustment. Bid
documents should
specify the assessment
method of these two
aspects.
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examination, clarification and
evaluation of bids/proposals is
not disclosed to participants or
to others not officially involved
in the evaluation process.

1.1.(9

Submission, receipt
and opening of
tenders

The legal framework provides
for the following provisions:

(a) Opening of tenders in a
defined and regulated
proceeding, immediately
following the closing date for
bid submission.

(b) Records of proceedings for
bid openings are retained and
available for review.

(c) Security and confidentiality
of bids is maintained prior to bid
opening and until after the
award of contracts.

(d) The disclosure of specific
sensitive information is
prohibited, as regulated in the
legal framework.

(e) The modality of submitting
tenders and receipt by the
government is well defined, to
avoid unnecessary rejection of
tenders.

The bids are opened by the ESJN (electronic system of public
procurement) at the time when the deadline for submitting bids
passes, without the attendance of the authorized representatives of
the bidders.

The client is not required to conduct a public bid opening, because
the ESJN allows the automatic bid opening at the same time as the
submission deadline ends, and the generation of opening minutes
and its automatic delivery to all bidders who participated in the
bidding.

Communication, exchange and storage of information and data in the
public procurement procedure is done in a way that ensures the
security and privacy of data from qualification applications, offers,
plans, and projects.

To follow IFAD H
guidelines for
Submitting, receiving
and opening bids

1.1.(h)

Right to challenge
and appeal

The legal framework provides
for the following:

(a) Participants in procurement
proceedings have the right to
challenge decisions or actions
taken by the procuring entity.
(b) Provisions make it possible
to respond to a challenge with
administrative review by
another body, independent of
the procuring entity that has the
authority to suspend the award
decision and grant remedies,
and also

establish the right for judicial
review.

(c) Rules establish the matters
that are subject to review.

(d) Rules establish time frames
for the  submission  of

After the launch of ESJN, The bidder can file an e-complaint through
the EJN in electronic form to the Commission for the Protection of
Rights (the Commission's office), which will handle it according to the
Law.

The complaint must be submitted to the contracting authority within
10 days from the day the decision was made public.

The complainant must provide proof of payment of the fee for starting
the complaint process, which is 1% of the estimated value of the
public procurement, along with the complaint or by the deadline for
the complaint. The fee cannot be more than 20,000 euros. If the
complainant wins the appeal, the Commission for the Protection of
Rights must refund the amount of the fee paid for the appeal process
to the complainant, within 15 days from the date of the decision on
the appeal. The Commission for the Protection of Rights must publish
the decision it makes on the EJN and on its website, within three days
from the date it makes it.

An administrative dispute can be brought against the decision of the
Commission for the Protection of Rights.

A lawsuit against the decision of the Commission for the Protection of
Rights does not stop the signing of the procurement contract.

The project must follow M
the Debriefing, Protest
and Appeal methods of
IFAD Procurement
Handbook with required
standstill period and
quick complaint
settlement before
award.
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challenges and appeals and for
issuance of decisions by the
institution in charge of the
review and the independent
appeals body.

(e) Applications for appeal and
decisions are published in
easily accessible places and
within specified time frames, in
line with legislation protecting
sensitive information.

0) Decisions by the
independent appeals body can
be subject to higher-level
review (judicial review).

or mandates e-Procurement
solutions covering the public
procurement cycle, whether
entirely or partially.

The ESJN data is managed, shared, and posted electronically
following the laws that govern electronic administration, electronic
identification and signature, electronic document, electronic
commerce, and information security.

1.1.(3i) Contract The legal framework provides | Absence of contract management manual. Develop S
management for the following: The PMU must appoint a person in charge of carrying out the contract comprehensive rules,
(&) Functions for undertaking | on public procurement. guidance and training
contract management are | The contract can be changed during its term without running a new material on contract
defined and responsibilities are | public procurement procedure. management enforcing
clearly assigned, contractual
(b) Conditions for contract | Conditions for contract changes are set, ensure efficiency, and do not performance and full
amendments are defined, | unfairly restrict competition. transparency on the
ensure economy and do not | Financial protection of the contract can be: use of funds; and
arbitrarily limit competition. 1) guarantee for the proper performance of the contract, if the contract complement it with the
(c) There are efficient and fair | was ended due to non-compliance with contractual obligations necessary training on
processes to resolve disputes | caused by the bidder's actions or failures; the following: i)
promptly during the | 2) advance guarantee, if advance payment is planned; functions and
performance of the contract. responsibilities for
(d) The final outcome of a | 3) guarantee for the removal of defects within the warranty period, if managing contracts; ii)
dispute resolution process is | the chosen bidder does not meet the obligations that the guarantee methods to review,
enforceable. covers within the warranty period; issue and publish
4) professional liability insurance policy, as required by the law; contract amendments
5) other kinds of guarantees as required by the law. The guarantee is in a timely manner; and
fixed at an amount that cannot go over 10% of the value of the iii) dispute resolution
contract. procedures that provide
for an efficient and fair
process to resolve
disputes during the
performance of the
contract.
1.1.3j) Electronic The legal framework meets the | The public procurement system went online on January 1, 2021. Bids should be kept H
procurement (e- following conditions: To register, complete the registration form and sign up at safely and available for
Procurement) (a) The legal framework allows | http://cejn.gov.me . inspection if audits are

required.
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(b) The legal framework
ensures the use of tools and
standards that provide
unrestricted and full access to
the system, taking into
consideration privacy, security
of data and authentication.

(c) The legal framework
requires that interested parties
be informed which parts of the
processes will be managed
electronically.

No proof Bid documents are stored securely or open to the public.

principles in
specialized
legislation

of norms complies with the
following conditions:

(®) Public procurement
principles and/or the legal
framework apply in any
specialized legislation that
governs procurement by
entities operating in specific
sectors, as appropriate.

(b) Public procurement
principles and/or laws apply to

and economic principles for conducting state procurement.
Criterion (b) (c) — Not relevant to GORA

1.1.(k) Norms for The legal framework provides | Article 181: The contracting authority shall keep the complete It is recommended to H
. for the following: documentation created in public procurement procedures carried out established security
safekeeping of (@) A comprehensive list is | in accordance with this Law. protocols to protect
records, documents, | established of the procurement | The contracting authority shall keep the documentation for at least records (physical and/or
and electronic data | records and documents related | (04) years from the date of execution of the public procurement electronic)
to transactions including | contract or framework agreement. The IFAD General
contract management. This | The documentation which is recorded in the EPPS, is kept for at least Conditions for
should be kept at the | five years from the conclusion of the public procurement contract or Agricultural
operational level. It should | framework agreement in a way that allows preserving the integrity of Development Financing
outline what is available for | the data. require that
public inspection including borrowers/recipients
conditions for access. retain documents and
(b) There is a document records for IFAD review
retention policy that is both at any time within 10
compatible with the statute of years of bid or contract
limitations in the country for completion.
investigating and prosecuting
cases of fraud and corruption
and compatible with the audit
cycles.
(c) There are established
security protocols to protect
records (physical and/or
electronic).
1.1.(1) Public procurement | The legal and regulatory body | Criterion (a). The present Law sets forth general legal, organizational, L

73




Appendix VII

EB 2024/0R/17

the selection and contracting of
public private partnerships
(PPP), including concessions
as appropriate.

(c) Responsibilities for
developing policies and
supporting the implementation
of PPPs, including
concessions, are clearly
assigned.

1.2. Implementing regulations and tools support the legal framework

1.2.(a)

Implementing
regulations to define
processes and
procedures

(&) There are regulations that
supplement and detail the
provisions of the procurement
law, and do not contradict the
law.

(b) The regulations are clear,
comprehensive and
consolidated as a set of
regulations readily available in
a single accessible place.

(c) Responsibility for
maintenance of the regulations
is clearly established, and the
regulations are updated
regularly.

As required by the Law, the following institutions have been set up in
the public procurement system with these roles:

» The authority that is in charge and the authority that oversees the
enforcement of laws and regulations based on the Law - the Ministry
of Finance and Social Welfare;

« Authority that carries out inspection supervision over the
enforcement of the Law - Directorate for Inspection affairs;

« Authority that is responsible for the protection of rights in public
procurement procedures and contract award procedures -
Commission for the Protection of Rights in Public Procurement
Procedures (Commission for the Protection of Rights).

1.2.(b)

Model procurement
documents for
goods, works and
services

a) There are model
procurement documents
provided for use for a wide
range of goods, works and
services, including consulting
services procured by public
entities.

(b) At a minimum, there is a
standard and mandatory set of
clauses or templates that reflect
the legal framework.

These clauses can be used in
documents prepared for
competitive tendering/bidding.
(c) The documents are kept up
to date, with responsibility for
preparation and  updating
clearly assigned.

The Rulebook on Forms for the Implementation of Public
Procurement Procedures defines the forms and content of tender
documents, but it may not include all the data that the bidder needs
to know all the possible costs related to the public procurement
subject.

The contracting authority modifies the tender documentation forms
according to the specific public procurement procedure, depending
on the type of procurement subject and the participation conditions.

Use IFAD Handbook H
and SBDs for the
project.

1.2.(c)

Standard contract
conditions

(& There are standard
contract conditions for the most
common types of contracts,
and their use is mandatory.

There are no standard contracts in public procurement that enforce
the use of standard bidding documents with fixed terms and
conditions.

Establish and H
implement clear rules
for the development
and application of
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(b) The content of the standard
contract conditions is generally
consistent with internationally
accepted practice.

(c) Standard contract

different forms of
contracts and contract
management. The
project should follow
IFAD Handbook and

agreements are:

(a) clearly established

« Directive 2014/24/EU of the European Parliament and of the Council

conditions are an integral part SBDs.
of the procurement documents
and made available to
participants in procurement
proceedings
1.2.(d) User guide or (a) There is (a) comprehensive | The Manuals are available online M Use the IFAD M
manual for procurement manual(s) | https://uin.gov.me/nova-podzakonska-regulativa-zakona-o-javnim- procurement handbook
procuring entities detailing all procedures for the | nabavkama-sluzbeni-list-crne-gore-br-074-19-0d-30-12-2019-003- and the project's PIM.
(insert link to correct  implementation  of | 23-0d-10-01-2023-011-23-0d-27-01-2023/
manual if possible) | procurement regulations and | However, there might be inconsistencies in selecting procurement
laws. methods and related documents.
(b) Responsibility for
maintenance of the manual is
clearly established, and the
manual is updated regularly.
1.3. The legal and policy frameworks support the sustainable development of the country and the implementation of international obligations
1.3.(a) Sustainable Public | (a) The country has a | PP Art11: The PMU must make sure that all bidders follow the legal S The project should S
Procurement (SPP) | policy/strategy in place to | and international obligations for environmental, social and labor adhere to all the
implement SPP in support of | issues, including collective agreements. SECAP standards in
broader national policy purchasing IFAD to
objectives. The PMU must buy goods, services, or works that reduce energy use, provide training about
(b) The SPP implementation | that is, follow energy efficiency principles. SECAP implication in
plan is based on an in-depth procurement
assessment; systems and tools | Also, the PMU can add "SECAP" elements to the technical
are in place to operationalize, | specifications of the goods, services or works they buy.
facilitate and monitor the
application of SPP. PMU should explain clearly and in detail the ecological principles and
(c) The legal and regulatory | rules they refer to in the technical specification, and how the
frameworks allow for | requested item is different from the ones in a regular public
sustainability (i.e. economic, | procurement procedure. And they must state the minimum
environmental and  social | environmental standard they will accept for the offers with such items,
criteria) however, No Specific SECAP terms related to each category.
to be incorporated at all stages
of the procurement cycle.
(d) The legal provisions require
a well-balanced application of
sustainability criteria to ensure
value for money.
1.3.(b) Obligations deriving | Public procurement-related | To comply with relevant EU regulations and meet the criteria for L L
from international obligations  deriving  from | joining the EU through negotiations on chapter 5, public procurement,
agreements binding international | the following secondary sources of European law were aligned:
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(b) consistently adopted in laws
and regulations and reflected in
procurement policies.

of 26 February 2014 on the coordination of procedures for the award
of public works contracts, public supply contracts and public service
contracts and repealing Directive 2004/18/EC,

« Directive 2014/25/EU of the European Parliament and of the Council
of 26 February 2014 on procurement by entities operating in the
water, energy, transport and postal services sectors and repealing
Directive 2004/17/EC,

« Directive 2007/66/EC of the European Parliament and of the Council
of 11 December 2007 amending Council Directives 89/665/EEC and
92/13/EEC with regard to improving the effectiveness of review
procedures concerning the award of public contracts,

« Directive 2009/81/EC of the European Parliament and of the Council
of 13 July 2009 on the coordination of procedures for the award of
certain works contracts, supply contracts and service contracts by
contracting authorities or entities in the fields of defence and security,
and amending Directives 2004/17/EC and 2004/18/EC.

1.4. Consolidated results for pillar 1.

Prescriptive and standardized rules, methods, documentation,
and systems following National Legislation. Montenegro has a
functioning procurement framework and Electronic tendering
system despite absence of methods dedicated to consulting
services.

The National PPL have some variances from minimum IFAD
requirements notably related to procurement methods, SBD,
absence or strategy and contract management manual.

Elaborate the PIM to S
mitigate for the
absence of national
PP manual and
inconsistencies
between national and
IFADs procedures.

For consultancies
IFADs  procurement
procedures should be
used

Pillar 2. Institutional framework and management capacity

2.1. The public procurement system is mainstreamed and well-integrated with the public financial management system

2.1.4 (a)

Procurement
planning and the
budget cycle

The legal and regulatory
framework, financial
procedures and  systems

provide for the following:
(@ Annual or multi-annual

procurement plans are
prepared, to facilitate the
budget planning and

formulation process and to
contribute to multi-year
planning.

(b) Budget funds are committed
or appropriated in a timely
manner and cover the full
amount of the contract (or at
least the amount necessary to
cover the portion of the contract

The contracting authority must create and send a public procurement
plan to the Ministry by January 31 of the current fiscal year, for posting
on the ESJN.

The contracting authority can only initiate the procurement procedure
for procurements that are specified by the public procurement plan
for the current year and for which the budget or other legal means
provide financial resources.

If the procurement lasts for several years, financial resources for the
subsequent years are secured according to the law regulating the
budget, that is, the rule governing the financial operations of
economic entities.

As part of the oversight, the Ministry - Directorate for Public
Procurement Policy prepares a Report for the Government, by

M

Projects will strictly M
adhere to AWPB and
PP preparation
according to IFAD
templates and
requirements.
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performed within the budget
period).

(c) A feedback mechanism
reporting on budget execution
is in place, in particular
regarding the completion of
major contracts.

tracking public procurement procedures on a semiannual basis, with
detailed information on the procedure

the
normative/regulatory
function

clearly assigned to one or
several agencies  without
creating gaps or overlaps in
responsibility:

(@) providing advice to
procuring entities
(b) drafting
policies
(c)proposing changes/drafting
amendments to the legal and
regulatory framework

procurement

professional tasks related to the public procurement system, based
on the Law. These include:

1.monitoring;

2.giving professional guidance on applying this law;

3.ensuring compliance of public procurement regulations with EU
regulations;

4.giving an opinion to the contracting parties on the conditions for
using the negotiation procedure without prior publication of the call for
tenders, according to this law;

5.providing advisory help to clients and business entities upon
request; 6.organizing and implementing professional training and

2.1.4.(b) Financial The legal and regulatory | The contracting authority can only initiate the procurement procedure The project should S
procedures and the | framework, financial | for procurements that are included in the public procurement plan for develop and
procurement cycle | procedures and  systems | the current year and that have financial resources secured by the continuously monitoring
should ensure that: budget or by other legal means. If the procurement lasts for several and update of financial
@) No solicitation of | years, financial resources for the subsequent years are secured in procedure in line with
tenders/proposals takes place | accordance with the law that regulates the budget, that is, the procurement plan.
without certification of the | regulation that governs the financial activities of economic entities.
availability of funds. No Clear rules regarding the national regulations/procedures for
(b) The national | processing of invoices and authorization of payments are followed,
regulations/procedures for | publicly available and clear to potential bidders.
processing of invoices and | In the previous RCTP project Funded by IFAD the
authorization of payments are | payment/processing of invoices follows the provisions of the contract.
followed, publicly available and | The payment terms are specified in the clauses of the contract.
clear to potential bidders.
2.2. The country has an institution responsible for the normative/regulatory function
2.2.5.(a) Status and legal (@) The legal and regulatory | The Directorate for Public Procurement Policy, under the Ministry of L
basis of the framework specifies the | Finance, has responsibilities set by Article 44 of the PPL. It works with
normative/regulatory | normative/regulatory function | other authorities to draft and propose laws, regulations, strategies,
function and assigns appropriate | and measures related to public procurement, and monitors how the
authorities formal powers to | law is followed.
enable the institution to function
effectively, or the | The Ministry's website has: annual report on public procurement,
normative/regulatory functions | expert opinions and guidelines, strategic documents, information on
are clearly assigned to various | corruption and conflict prevention, lists of clients, bidders, and officials
units within the government. involved in public procurement, regulations (national and EU),
publications, notices, instructions for clients and bidders, training and
exam information, and individual reports of those who must apply the
Law on public procurement.
2.2.5.(b) Responsibilities of The following functions are | The Directorate for Public Procurement oversees administrative and Development of role M

descriptions,
competency profiles
and accreditation and
certification schemes
for the profession to be
supported by Capacity
building in procurement
skills and for
procurement
professionals.
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(d) monitoring public
procurement

(e) providing procurement
information

U) managing statistical
databases

() preparing reports on
procurement to other parts of
government

(h) developing and supporting
implementation of initiatives for
improvements of the public
procurement system

(i) providing tools and
documents, including integrity
training programmes, to
support training and capacity
development of the staff
responsible for implementing
procurement

) supporting the
professionalization  of  the
procurement function (e.g.
development of role
descriptions, competency
profiles and accreditation and
certification schemes for the
profession)

(k) designing and managing
centralized online platforms
and other e-Procurement
systems, as appropriate.

development for the staff of the clients and other people involved in
public procurement;

7.organizing a professional exam for public procurement tasks and
issuing certificates for public procurement work;

8.setting up, maintaining, and managing ESJN and monitoring its use;
9.setting up and maintaining records of registered bidders in the
ESJN; 10. publishing procurement plans, tender documents,
decisions, and other documents of the contracting authorities in the
public procurement procedure, as well as their changes, contracts
and framework agreements on public procurement, contract
amendments and notices of complaints submitted to the EJN;

11. enabling the ordering party to receive qualification applications,
bids, projects and solutions;

12. compiling, publishing, and updating the list of purchasers and the
list of public procurement officials;

13. preparing and publishing a common dictionary of public
procurement on its website, following EU regulations;

14. cooperating and exchanging information with international
organizations, institutions, the European Commission, and experts in
public procurement;

15. cooperating and exchanging information with competent
authorities of other countries and organizations within its scope;

16. informing inspection and other competent authorities about
irregularities in public procurement procedures;

17. preparing and submitting reports to the Government according to
this law.

IFAD can provide
additional procurement
accreditation through
BuildProc training
program, OPEN end to
end System training
and a short-term
consultant to work on
procurement
processing.

2.2.5.(C)

Organization,
funding, staffing and
level of
independence and
authority

(@) The normative/regulatory
function (or the institutions
entrusted with responsibilities
for the regulatory function if
there is not a single institution)
and the head of the institution

have a high-level and
authoritative standing in
government.

(b) Financing is secured by the
legal/regulatory framework, to

ensure the function’s
independence and  proper
staffing.

(c) The institution’s internal
organization, authority and

The Directorate for Public Procurement Policy with responsibilities
established by Article 44 of the PPL.

Financing is secured by the legal/regulatory framework, to ensure the
function’s independence and proper staffing.

The institution’s internal organization, authority and staffing are
sufficient and consistent with its responsibilities.
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staffing are sufficient and
consistent with its
responsibilities.

procurement body

the benefits of establishing a
centralized procurement
function in charge of
consolidated procurement,
framework  agreements  or
specialized procurement.

(b) In case a centralized
procurement body exists, the

bodies and public services founded by the state can be carried out by
the contracting authority determined by the Government's regulation.
Public procurement for the needs of local government bodies and
public services, whose founder is the local self-government, can be
carried out by the contracting authority determined by the regulation
of the competent local self-government body.

The implementation of centralized public procurement is prescribed
by the Government, i.e., the competent authority of the local self-
government unit.

2.2.5.(d) Avoid Conflicts of (a) The normative/regulatory | PPL Art 40. The contracting authority must take suitable measures to Project staff to be M
Interest institution has a system in place | effectively avoid, detect and resolve conflicts of interest related to the acquainted with the
to avoid conflicts of interest public procurement procedure. revised IFAD policy on
The president and member of the Commission for the Protection of combatting corruption;
Rights cannot perform any other public function, or function in a all committee members
political party. will sign and comply
The president and member of the Commission for the Protection of with the declaration on
Rights will not participate in the procedure for the protection of rights impartiality and
if there are grounds that raise questions about their impatrtiality under confidentiality
the law.
The ordering party will disqualify the bidder from the procurement
procedure if it finds out that there is a conflict of interest.
2.3. Procuring entities and their mandates are clearly defined
2.3.6.(a) Definition, The legal framework provides | The GORA project will be carried out by the ministry of agriculture. Promote empowerment M
responsibilities, and | for the following: The Ministry will set up a Project management Unit (PMU) to oversee of project staff and
formal powers of (a) Procuring entities are clearly | the regular management and execution of the project. decentralization of
procuring entities defined. decision making based
(b) Responsibilities and | The PMU will be aided by additional technical assistance and short- on thresholds.
competencies of procuring | term hired staff if needed, specifically, the PMU will take charge of
entities are clearly defined. creating the AWPBSs to be sent to IFAD for no objection.
(c) Procuring entities are
required to establish a | Also, the PMU will be in charge of the procurement of civil works,
designated, specialized | goods, and services. Since the PMU will be intentionally small, it will
procurement function with the | be essential to ensure proper management of the delegation of non-
necessary management | core tasks to competent services providers.
structure, capacity and
capability.*
(d) Decision-making authority is
delegated to the lowest
competent levels consistent
with the risks associated and
the monetary sums involved.
(e) Accountability for decisions
is precisely defined.
2.3.6.(b) Centralized (a) The country has considered | PPL Art 74.Public procurement for the needs of state administration L
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legal and regulatory framework
provides for the following:

* Legal status, funding,
responsibilities, and decision-
making powers are clearly
defined.

» Accountability for decisions is
precisely defined.

» The body and the head of the
body have a high-level and

authoritative standing in
government.
(c) The centralized

procurement body’s internal
organization and staffing are
sufficient and consistent with its
responsibilities.

Not applicable considering that the contracts will be managed by
PMU independently.

2.4. Public

procurement is embedded in an effective information system

2.4.7.(a)

Publication of public
procurement
information
supported by
information
technology

The country has a system that
meets the following
requirements:

(a) Information on procurement
is easily accessible in media of
wide circulation and availability.
Information is relevant, timely
and complete and helpful to
interested parties to
understand the procurement
processes and

requirements and to monitor
outcomes, results, and
performance.

(b) There is an integrated
information system (centralized
online portal) that provides up-
to-date information and

is easily accessible to all
interested parties at no cost.
() The information system
provides for the publication of:
* procurement plans

« information related to specific
procurements, at a minimum,
advertisements, or notices of
procurement opportunities,
procurement method, contract

awards and contract

The ESJN system, electronic system has been operating since
September 2010 and it is managed by the Public Procurement
Directorate, Ministry of Finance. It covers most of the stages of the
procurement cycle.

Any person has access to information on ESIN on www.cejn.gov.me
ESJN is based on the following modules:

« e-Publication — electronic preparation and publication of all notices
in public procurement procedure,

» e-Access — electronic access to tender documentation,

» e-Submission — electronic submission of bids/applications for
qualification

« e-Evaluation — electronic process of bid evaluation

» e-Complaint — electronic submission and resolution of complaints

All IFAD opportunities M
shall be published in a
GPN as per the
requirements of the
Handbook. Such
publication as well as
all other notices shall
be posted online on a
dedicated website.
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implementation, including
amendments, payments and
appeals decisions

¢ linkages to rules and
regulations and other
information relevant for
promoting competition and

transparency.
(d) In support of the concept of
open contracting, more

comprehensive information is
published on the online

portal in each phase of the
procurement process, including
the full set of bidding
documents, evaluation

reports, full contract documents
including technical specification
and implementation details (in
accordance

with legal and regulatory
framework).

(e) Information is published in
an open and structured
machine-readable format,
using identifiers and
classifications

(Open data format).

() Responsibility for the
management and operation of
the system is clearly defined.

2.4.7.(b)

Use of e-
procurement

(a) e-Procurement is widely
used or progressively
implemented in the country at
all levels of government.

(b) Government officials have
the capacity to plan, develop
and manage e-Procurement
systems.

(c) Procurement staff is
adequately skilled to use e-
Procurement systems reliably
and efficiently.

(d) Suppliers (including micro,
small  and  medium-sized
enterprises) participate in a
public procurement market

The level of transparency of the e-platform is accepted by not fully
transparent.

The records of registered bidders in the State Public Service Agency
contain consolidated data on bidders with whom procurement
contracts were signed.

The Ministry officials have the capacity to plan, develop and manage
e-Procurement systems

All IFAD opportunities M
shall be published in a
GPN as per the
requirements of the
Handbook. Such
publication as well as
all other notices shall
be posted online on a
dedicated website.
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increasingly dominated by
digital technology.

(e) If e-Procurement has not yet
been introduced, the
government has adopted an e-
Procurement roadmap based
on an e-Procurement readiness
assessment.

and assistance

provide for:

(@) substantive permanent
training programmes of suitable
quality and content for the
needs of the system.

(b) routine evaluation and
periodic adjustment of training
programmes based on
feedback and need.

(c) advisory service or help
desk function to resolve
questions by procuring entities,
suppliers, and the public.

(d) a strategy well-integrated
with  other measures for
developing the capacity of key

carries out administrative and related expert tasks in the field of the
public procurement system, such as:

-provides professional guidance on how to apply this law;

offers consultancy help to clients and business entities when they ask
for it;

-organizes and conducts professional training and development for
the staff of the clients and other people who do public procurement
works;

-organizes a professional exam for doing tasks in the area of public
procurement and issues certificates for working in public
procurement;

https://ujn.gov.me/category/termini-odrzavanja-obuka/

2.4.7.(c) Strategies to (a) A system is in operation for | In the public procurement process, all communication, transfer and The use of OPEN and M
manage collecting data on the | storage of information and data must ensure the data integrity and CMT is mandatory; the

procurement data procurement of goods, works | confidentiality of applications for qualification, bids, plans, and project will be required
and services, including | projects. to report in detail on
consulting services, supported | PPL Art 181 The contracting authority must maintain complete procurement and collect
by e-Procurement or other | documentation that is generated in the procurement processes. procurement data as
information technology. The contracting authority must keep the documentation for at least necessary.
(b) The system manages data | four years from the date of completing the procurement contract.
for the entire procurement | The documentation thatis stored in the ESIN must be kept for at least
process and allows for analysis | five years from the date of signing the procurement contract in a way
of trends, levels of participation, | that preserves the data integrity.
efficiency and economy of
procurement and compliance
with requirements.
() The reliabilty of the
information is high (verified by
audits).
(d) Analysis of information is
routinely carried out, published,
and fed back into the system

2.5. The public procurement system has a strong capacity to develop and improve
2.5.8.(a) Training, advice, There are systems in place that | The Directorate of public procurement, as required by the Law, To enhance technical M

skills and development,
it might be advisable to
recruit an intern who
would assist
procurement officers.
This would generate
the opportunity for new
and young
professionals in this
area.
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actors involved in public
procurement.

performance to
improve the system

and consistently applies a
performance measurement
system that focuses on both
guantitative and qualitative
aspects.

(b) The information is used to
support strategic policy making
on procurement.

(c) Strategic plans, including
results frameworks, are in place
and used to improve the
system.

(d) Responsibilities are clearly
defined.

related professional tasks in the area of the public procurement
system i.e., monitors and informs inspection and other competent
authorities about observed irregularities in procedures public
procurement, prepares and submits reports to the Government in
accordance with this law.

2.5.8.(b) Recognition of The country’s public service | The PMU must appoint at least one staff member as a public Procurement officer JD M
procurement as a recognizes procurement as a | procurement officer, or hire someone for that role under the law. The and responsibility will be
profession profession: officer helps with the public procurement plan, gives secret defined in PIM
(a) Procurement is recognized | information from the tender documents to interested businesses Plan a capacity building
as a specific function, with | according to the law, keeps records and reports of public procurement program, particularly in
procurement positions defined | procedures, does administrative work in public procurement, and BUILDPROC
at different professional levels, | other tasks under this law and its regulations.
and job descriptions and the
requisite  qualifications and | The PMU must send the Ministry a decision on naming a public
competencies specified. procurement officer. The officer needs to pass an exam for
(b) Appointments and | procurement. A separate commission administers the exam.
promotion are competitive and
based on qualifications and
professional certification.
(c) staff performance s
evaluated on a regular and
consistent basis, and staff
development and adequate
training
is provided.
2.5.8.(c) Monitoring (a) The country has established | The Directorate of public procurement, performs administrative and Systematize the M

collection and use of
aggregated data on

public procurement
performance.
Plan supervision

missions for the specific
monitoring of the project

2.6. Consolidated results for pillar 2.

The country has a strong institutional structure but weak data
gathering/processing mechanisms that are not fully aligned with
the IFAD framework.

Projects should M
follow IFAD
procedures and
regulations when
providing training to
ensure proper
execution of planned
activities. They will
comply with AWPB
and PP preparation
based on IFAD
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templates and
requirements. OPEN
and CMT are
compulsory;
Establishing security
protocols to
safeguard records
(physical and/or
electronic) is

eligible participants are
included in the competitive
process.

(b) Clear and integrated
procurement documents,
standardized where possible
and proportionate to the need,
are used to encourage broad
participation from  potential
competitors.

(c) Procurement methods are
chosen, documented, and
justified in accordance with the
purpose and in compliance with
the legal framework.

(d) Procedures for  bid
submission, receipt and
opening are clearly described in

to ensure that only qualified and eligible participants are included in
the competitive process.

Procurement documents are not categorized to each procurement
method/category

Absence of Procurement methods for consultancy services

No specific techniques applied to determine best value for money

advisable.
Pillar 3. Public Procurement Operations and Market Practices
3.1. Public procurement practices achieve stated objectives.
3.1.9.(a) Planning (a) Needs analysis and market | Absence of procurement strategy to identify the risks, the operational Projects  will  strictly S
research guide a proactive | and economical context adhere to Strategy,
identification of optimal | Sustainability criteria’s are not defined AWPB and PP
procurement strategies. Procuring entities are limited to submit an approved procurement preparation according
(b) The requirements and | plan, tied to their respective budget allocation, at the start of the fiscal to IFAD templates and
desired outcomes of contracts | year. requirements.
are clearly defined.
(c) Sustainability criteria, if any,
are used in a balanced manner
and in accordance with national
priorities, to ensure value for
money
3.1.9.(b) Selection and (a) Multi-stage procedures are | PPL Art 134 After opening the bids, the committee is obliged to review The project shall fully S
contracting used in complex procurements | and evaluate the bids, without the presence of the authorized comply with IFAD
to ensure that only qualified and | representatives of the bidders, no clear pre/post qualification process selection and

contracting methods
and regulations
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the procurement documents
and

complied with. This means, for
instance, allowing bidders or
their representatives to attend
bid openings,

and allowing civil society to
monitor bid submission, receipt
and opening, as prescribed.

(e) Throughout the bid
evaluation and award process,
confidentiality is ensured.

(f) Appropriate techniques are
applied, to determine best
value for money based on the
criteria stated in the
procurement documents and to
award the contract.

(g) Contract awards are
announced as prescribed.

(h) Contract clauses include
sustainability  considerations,
where appropriate.

(i) Contract clauses provide
incentives  for  exceeding
defined performance levels and
disincentives for poor
performance.

() The selection and award
process is carried out
effectively, efficiently and in a
transparent way.

3.1.9.(c)

Contract
management in
practice

(a) Contracts are implemented
in a timely manner.

(b) Inspection, quality control,
supervision of work and final
acceptance of products is
carried out.

(c) Invoices are examined, time
limits for payments comply with
good international practices,
and payments are

processed as stipulated in the
contract.

(d) Contract amendments are
reviewed, issued, and
published in a timely manner.

Criteria (a); (b); (c) and (d) are satisfied. (Based on the previous
project experience)

RCTP project used IFADs Contract monitoring tool

The PPL provisions an extensive set of articles on contract
management; in practice, this varies from one project and another
based on their procurement and technical competence.
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(e) Procurement statistics are
available and a system is in
place to measure and improve
procurement practices.

(f) Opportunities for direct
involvement of relevant
external stakeholders in public
procurement are utilized.

(g) The records are complete
and accurate, and easily
accessible in a single file

.2. The public procurement market is fully functional

sector strategies

the public procurement market

opportunities to influence sector markets.

3.2.10.(a) Dialogue and (a) The government | Private sector in Montenegro is organized and functional. The project should M
partnerships encourages open dialogue with | It comprises large, medium, and small contractors, suppliers of goods develop and
between public and | the private sector. Several | and consulting services. continuously monitor
private sectors established and formal | The Government has a good partnership with the private sector. and update a
mechanisms are available for | The Ministry- Directorate for Public Procurement Policy, also Procurement Strategy
open dialogue through | arranges trainings for the private sector. in line with IFAD
associations or other means, requirements.
including a transparent and
consultative  process when
formulating changes to the
public procurement system.
The dialogue follows the
applicable ethics and integrity
rules of the government.
(b) The government has
programmes to help build
capacity among private
companies, including for small
businesses and training to help
new entries into the public
procurement marketplace.
3.2.10.(b) Private sector’s (&) The private sector is | The private sector has the capacity to bid for goods, works and The project will publish M
organization and competitive,  well-organized, | services contracts. bidding opportunities
access to the public | willing, and able to participate in on own or ministry of
procurement the competition for public agriculture website, and
market procurement contracts. in addition — in order to
(b) There are no major systemic increase visibility,
constraints inhibiting private publish on widely
sector access to the public known platforms like
procurement market job.ge in addition to the
publication of the
international bidding on
UNDB through IFAD.
3.2.10.(c) Key sectors and (a) Key sectors associated with | No risks assessed by government associated with certain sectors and To evaluate the Risks S

related to specific
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are identified by the

government.
(b) Risks associated with
certain sectors and

opportunities  to  influence
sector markets are assessed by
the government, and sector

As a follow-up to the previous project RCTP, the Ministry of
Agriculture is among the Key Sectors that have worked with the
chamber of Economy to create platforms and improve the sectors that
benefit from significant donor support for rural development activities,
such as promoting some crops, increasing climate resilience,
strengthening irrigation, etc.

sectors and
opportunities to shape
sector markets with the
government, and
involve sector market
players in advancing
procurement policy

market participants are goals.
engaged in  support of
procurement policy objectives.
3.3. Consolidated results for pillar 3. The procurement market is operational, but it lacks strategic The project should S

planning and clear assignments of roles within and outside the
organization.

enhance its abilities
in strategic planning
and market
involvement, along
with widespread GPN
communication and
strong staff
management. The
project should
publish online
compulsaorily, follow
AWPB, PP in the
project; provide
ongoing training and
certification and
prepare the PIM.

Pillar 4. Accountability, integrity, and transparency of the public procurement system

4.1. Transparency and civil society engagement strengthen integrity in public procurement

access to

combination with actual
practices ensure that all

provides public and timely access to information on public
procurement.

4.1.11.(a) An enabling (@ A transparent and | No Specific terms, legal framework or transparent and consistent public consultation and H
environment for consultative process is followed | practice in public consultations enabling environment for public monitoring shall fully
public consultation | when formulating changes to | consultation and monitoring adapt IFAD regulations
and monitoring the public procurement system. | The ministry is assigned and authorized for the accurate
(b) Programs are in place to | implementation of the principles, procedures and acts specified in the
build the capacity of relevant | Public Procurement Law
stakeholders to understand, | Lack of information about evidences that the government takes into
monitor and improve public | accountthe input, comments and feedback received from civil society
procurement.
(c) There is sample evidence
that the government takes into
account the input, comments
and feedback received from
civil society
4.1.11.(b) | Adequate andtimely | (a) Requirements in | The procurement site ESIJN at www.cejn.gov.me publishes and Project shall re enforce M

publication of GPN and
tenders in UN websites
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information by the
public

stakeholders have adequate
and timely

access to information as a
precondition  for  effective
participation.

41.1.()

Direct engagement
of civil society

(@) The legal/regulatory and
policy  framework allows
citizens to participate in the
following phases of a
procurement  process, as
appropriate:

. the planning phase
(consultation)

. bid/proposal
(observation)

« evaluation and contract award
(observation), when
appropriate, according to local
law

» contract management and
completion (monitoring).

(b) There is Sample evidence
for direct participation of
citizens in procurement
processes through
consultation, observation and
monitoring.

opening

Even though the e-platform ESJN is open to the public, its
transparency still needs to be evaluated since the legal/regulatory
and policy framework does not let citizens take part in the
procurement process, when relevant: the planning phase
(consultation) and bid/proposal opening (observation).

Increase the level of S
transparency by making
all procurement related
information easily
accessible and free of
charge through
electronic platforms.

Mandatory publication
of outcomes and results

4.2. The country has effective control and audit systems

4.2.12.(a)

Legal framework,

organization and

procedures of the
control system

The system in the country
provides for:

(a) laws and regulations that
establish a comprehensive
control framework, including
internal controls, internal
audits, external audits and
oversight by legal bodies

(b) internal control/audit
mechanisms and functions that
ensure appropriate oversight of
procurement, including
reporting to management on
compliance, effectiveness, and
efficiency of  procurement
operations

(c) internal control mechanisms
that ensure a proper balance

The Directorate for Inspection Affairs is an independent body that
inspects various areas. It has a public procurement inspection that
oversees the compliance with the Law and its regulations.

Besides that, we should also note institutions that are somewhat
related to public procurement, such as:

« State auditing institution;

« Agency for Prevention of Corruption of Montenegro;

» Administrative Court of Montenegro;

* Misdemeanor Court;

* Police Department;

« Judicial Council;

» Supreme State Prosecutor's Office.

For RCTP external audits was appointed in line with IFAD
requirements.

Current IFAD legal M
standards for auditing
and reviewing will
remain in effect.
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between timely and efficient
decision-making and

adequate risk mitigation

(d) independent external audits
provided by the country’s
Supreme Audit Institution (SAI)
that ensure appropriate
oversight of the procurement
function based on periodic risk
assessments and  controls
tailored to risk

management

(e) review of audit reports
provided by the SAI and
determination of appropriate
actions by the legislature (or
other body responsible for
public finance governance)

(f) clear mechanisms to ensure
that there is follow-up on the
respective findings.

4.2.12.(b)

Co-ordination of
controls and audits
of public
procurement

(a) There are  written
procedures that state
requirements  for  internal
controls, ideally in an internal
control manual.

(b) There are written standards
and procedures (e.g. a manual)
for conducting procurement
audits (both on

compliance and performance)
to facilitate coordinated and
mutually reinforcing auditing.
(c) There are evidence that
internal or external audits are
carried out at least annually and
that other established written
standards are complied with.
(d) Clear and reliable reporting
lines to relevant oversight
bodies exist

No specific information available to define the Co-ordination of
controls and audits of public procurement.

Current IFAD legal H
standards for auditing
and reviewing will
remain in effect for
GORA project

4.2.12.(c)

Enforcement and
follow-up on findings
and
recommendations

(@) Recommendations are
responded to and implemented
within ~ the time frames
established in the law.

(b) There are systems in place
to follow up on the

No specific information available there are systems in place to follow
up on the implementation/enforcement of the audit recommendations.

Same as above H
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implementation/enforcement of
the audit recommendations.

independence and
capacity

(@ is not involved in any
capacity in procurement
transactions or in the process

of experts with legal background and consultant managing
procedures for submission and resolution of complaints defined in
accordance with PPL Art 185 to Art 190

4.2.12.(d) Qualification and (@) There is an established | The internal control framework comprises the auditors in the Auditors and controllers H
training to conduct | programme to train internal and | Directorate for Inspection Affairs shall undergo regular
procurement audits | external auditors to ensure that | These internal auditors regularly audit procurement. There is no formal training and on-

they are qualified to manual for audit of public procurement. the-job trainings to
conduct high-quality meet the required
procurement audits, including qualifications. The
performance audits. project will rely on
(a) The selection of auditors seasoned IFAD
requires that they have consultants to prevent
adequate knowledge of the errors and procurement
subject as a condition for risks.
carrying out  procurement
audits; if  auditors  lack
procurement knowledge, they
are routinely supported by
procurement  specialists  or
consultants.
(a) Auditors are selected in a
fair and transparent way and
are fully independent
4.3. Procurement appeals mechanisms are effective and efficient
4.3.13.(a) Process for (a) Decisions are rendered on | The rights of participants in procurement procedures are protected The time frames M
challenges and the basis of available evidence | by the Commission for the Protection of Rights in Procurement specified for the
appeals submitted by the parties. Procedures, according to PPL Art 185 to Art 190. submission and review
(b) The first review of the | If an appeal is filed on time and the fee for the procedure is paid, the of challenges and for
evidence is carried out by the | contracting authority has to stop further actions in the public appeals and issuing of
entity specified in the law. procurement procedure until the appeal is resolved, except in urgent decisions shall not
(c) The body or authority | cases of negotiation without a prior call for tenders. unduly delay the
(appeals body) in charge of | The appellant must submit proof of paying the fee for starting the procurement process or
reviewing decisions of the | appeal, which is 1% of the estimated value of the procurement, with make an appeal
specified first review body | the appeal or by the end of the deadline for the appeal. The fee unrealistic
issues final, enforceable | cannot be more than 20,000 euros.
decisions. *
(d) The time frames specified
for the submission and review
of challenges and for appeals
and issuing of decisions do not
unduly delay the procurement
process or make an appeal
unrealistic
4.3.13.(b) Appellate body The appeals body: Commission for the Protection of Rights (CPR) composed of number Project procurement M

plan to consider
issues/delay that might
happen within the time
frame specified in the
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leading to contract award
decisions

(b) does not charge fees that
inhibit access by concerned
parties

(c) follows procedures for
submission and resolution of
complaints that are clearly
defined and publicly available
(d) exercises its legal authority
to  suspend  procurement
proceedings  and impose
remedies

(e) issues decisions within the
time frame specified in the
law/regulations

(f) issues decisions that are
binding on all parties

(9) is adequately resourced and
staffed to fulfil its functions.

Due to insufficient resources and staff, the CPR hires consultants to
handle the appeals, which may cause problems or delays within the
legal time frame.

law/regulations to
mitigate delay risks

4.3.13.(c)

Decisions of the
appeals body

Procedures governing the
decision-making process of the
appeals body provide that
decisions are:

(a) based on information
relevant to the case.

(b) balanced and unbiased in
consideration of the relevant
information

(c) result in remedies, if
required, that are necessary to
correcting the implementation
of the process or procedures.
(d) decisions are published on
the centralised government
online portal within specified
timelines and as stipulated in
the law.

The Commission for the Protection of Rights is obliged to publish the
decision in the EJN and on its website, within three days from the date
of adoption, unless the decision was decided on an appeal against
the decision on the exclusion of the applicant from the procurement
procedure, which it is obliged to deliver to the complainant and to the
customer, within three days from the date of adoption.

On the day of publication of the decision in the EJN, it is considered
that the decision has been duly delivered to the parties in the
proceedings.

Until the day of the establishment of the EJN, it is considered that the
decision has been duly delivered to the parties in the proceedings
when it has been published on the Public Procurement Portal and the
website of the Commission for the Protection of Rights.

4.4. The country has ethics and anti-corruption measures in place

4.4.14(a)

Legal definition of
prohibited practices,
conflicts of interest,

and associated
responsibilities,
accountabilities, and
penalties

The legal/regulatory framework
provides for the following:

(@) definitions of fraud,
corruption, and other prohibited
practices in  procurement,
consistent with  obligations
deriving from legally binding

PPL Art 39 A person who works in public procurement and knows
about any corruption in procurement must promptly inform the
relevant person of the contracting authority, the Ministry, the
authority in charge of preventing corruption and the state
prosecutor's office, depending on who the knowledge concerns.

PPL Art 40 The contracting authority must implement suitable

L
IFAD  Policies shall M
apply in all procurement
activities (anti-
corruption, anti-
harassment, anti-
money laundering).
Reporting hotlines to
feature in all
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international
agreements.
(b) definitions of the individual
responsibilities, accountability,
and penalties for government
employees and private firms or
individuals found guilty of fraud,
corruption, or other prohibited
practices in procurement,
without prejudice of other
provisions in the criminal law.
(c) definitions and provisions
concerning conflict of interest,
including a cooling-off period
for former public officials

anti-corruption

measures to prevent, identify and resolve any conflicts of interest
related to the public procurement procedure effectively.

procurement
documents.

4.4.14.(b)

Provisions on
prohibited practices
in procurement
documents

(a) The legal/regulatory
framework specifies this
mandatory requirement and
gives precise instructions on
how to incorporate the matter in
procurement and  contract
documents.

(b) Procurement and contract
documents include provisions
on fraud, corruption, and other
prohibited practices, as
specified in the legal/regulatory
framework.

The administrative specifications do not include clauses or
provisions prohibiting practices of fraud, corruption, and other
prohibited practices.

Use of required IFAD M
policy accepted by
borrower. The project

should ensure
integration in all bidding
documents of

provisions of “IFAD’s
Policy on Preventing
Fraud and Corruption in
its Activities and
Operations”, IFAD’s
Policy to Preventing and
Responding to Sexual
Harassment, Sexual
Exploitation and Abuse”
and “IFAD’s Anti-Money

Laundering and
Countering the
Financing of Terrorism
Policy”.

Specify clearly in the
bidding documents the
contact details for
reporting on corruption

and abuse
(Anticorruption Hotline:
Email:
anticorruption@ifad.org
Phone: +39
0654592888

Fax: +39 0654597888)
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4.414.(c)

Effective sanctions
and enforcement
systems

(&) Procuring entities are
required to report allegations of
fraud, corruption, and other
prohibited practices to law
enforcement authorities, and
there is a clear procedure in
place for doing this.

(b) There is evidence that this
system is systematically
applied and reports are
consistently followed up by law
enforcement authorities.

(c) There is a system for
suspension/debarment that
ensures due process and is
consistently applied.

(d) There is evidence that the
laws on fraud, corruption and
other prohibited practices are
being enforced in the

country by application of stated
penalties.

PPL Art 39 A person working in public procurement, who knows
about corruption in procurement, must report it promptly to the
authorized person of the contracting authority, the Ministry, the body
in charge of preventing corruption and the relevant state prosecutor,
depending on who the knowledge concerns. Agency for Prevention
of Corruption
https://www.antikorupcija.me/me/korisnicki-servisi/prijava-korupcije/

There is no information available to verify criterion (b) and (d).

Same as above S

4.4.14.(d)

Anti-corruption
framework and
integrity training

(a) The country has in place a
comprehensive anti-corruption
framework to prevent, detect
and penalize corruption in
government that involves the
appropriate agencies of
government with a level of
responsibility and

capacity to enable its
responsibilities to be carried
out.

(b) As part of the anti-corruption
framework, a mechanism is in
place and is used for
systematically identifying
corruption risks and for
mitigating these risks in the
public procurement cycle.

(c) As part of the anti-corruption
framework, statistics on
corruption-related legal
proceedings and convictions
are compiled and reports are
published annually.

(d) Special measures are in
place for the detection and

The Ministry prescribes the way of management, the content of
records on conflicts of interest, i.e. the violation of anti-corruption
rules and the methodology of risk analysis in the exercise of control
in public procurement procedures, for the purpose of proactive action
in the prevention and early detection of corrupt acts and other acts
characterized by corruption.

Agency for prevention of corruption the authority responsible for
preventing corruption about observed violations of anti-corruption
rules and violations of conflict-of-interest rules
https://www.antikorupcija.me/me/korisnicki-servisi/prijava-korupcije/

There is no information available to verify criterion (b) (c) (d) and (e).

Same as above M
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prevention of corruption
associated with procurement.
(e) Special integrity training
programs are offered and the
procurement workforce
regularly participates in this
training.

4.4.14.(e)

Stakeholder support
to strengthen
integrity in
procurement

(@) There are strong and
credible civil society
organizations that exercise
social audit and control.

(b) There is an enabling
environment for civil society
organizations to have a
meaningful role as third-party
monitors, including  clear
channels for engagement and
feedback that are promoted by
the government.

(c) There is evidence that civil
society contributes to shape
and improve integrity of public
procurement.

(d) Suppliers and business
associations actively support
integrity and ethical behavior in
public procurement,

e.g. through internal
compliance measures

Tere is no information available to verify criterion (a) (b)

Same as above H

4.4.14.(T)

Secure mechanisms
for reporting
prohibited practices
or unethical
behavior

(@ There are secure,
accessible and confidential
channels for reporting cases of
fraud, corruption or other
prohibited practices or
unethical behaviour.

(b) There are legal provisions to
protect whistle-blowers, and
these are considered effective.
() There is a functioning
system that serves to follow up
on disclosures

The whistleblower has the right to stay anonymous, unless he asks
for his information to be publicly disclosed, in which case the law that
protects the secrecy of information applies to how his information is
dealt with. (Articles 44, 45, 47 and 56 of the Law on Prevention of
Corruption) The Agency checks the claims from the submitted
report, and forms a view on whether there is a danger to the public
interest that indicates corruption, and gives a suggestion if that
danger has happened. The Agency can start a process to find out
whether there is a danger to the public interest on its own initiative
(Articles 51, 52 and 54 of the Law on Prevention of Corruption).

IFAD’s contact details H
for reporting corruption,
harassment, fraud, etc.
will be included in all
bidding documents.
The project shall
immediately notify IFAD
of any such allegations.

4.4.14.(9)

Codes of
conduct/codes of
ethics and financial
disclosure rules

(a) There is a code of conduct
or ethics for government
officials, with particular
provisions for those involved in
public financial management,
including procurement.

Code of conduct No. 050/18 dated 20/07/2018
This code of ethics applies to state officials and officers.

IFAD’s contact details H
for reporting corruption,
harassment, fraud, etc.
will be included in all
bidding documents.
The project shall
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(@ The code  defines
accountability for  decision
making, and subjects decision
makers to specific financial
disclosure requirements.

(a) The code is of mandatory,
and the consequences of any
failure to comply are
administrative or criminal.

(a) Regular training
programmes are offered to
ensure sustained awareness
and implementation of
measures.

(@ Conflict of interest
statements, financial disclosure
forms and information on
beneficial ownership are
systematically filed, accessible
and utilised by decision makers
to prevent corruption risks
throughout the public
procurement cycle

immediately notify IFAD
of any such allegations.

4.5. Consolidated results for pillar 4.

Overall, institutional setup for enhancing integrity is weak. The S IFAD policies, S
administrative regulations do not include clauses or provisions reporting hotlines,
prohibiting practices of fraud, corruption, and other prohibited and self-certification
practices shall be complied

with IFAD Handbook
and guidelines shall
be adopted and
applied. Audit shall
be secured through
an independent
entity.

Consolidated findings at country level

“Substantial”

Overall Inherent risk is “S” provided Montenegro has a functioning procurement system supported by a structured
institutional and legal framework, the use of e-tenders, and the Law of procurement, audit, and complaints bodies.
The procurement risks relate mainly to:

-The inconsistencies in the procurement methods notably related to consulting and the Non consulting services.
-The absence of strategic planning and key role allocations internally and externally.

-The absence of SECAP requirements in the Public Procurement Law

*Mitigation measures for shortcomings found on the national Procurement system vs. IFAD’s procurement
framework include procurement policies, procedure SBD, Methods, evaluation, selection, reporting hotlines, and
self-certification shall be complied with IFAD Handbook and guidelines shall be adopted and applied; audit shall be
secured through an independent entity; Projects will strictly adhere to AWPB and PP preparation according to IFAD
templates and requirements.

*The procurement plan as well as No Objection requests will be submitted electronically via the OPEN- Project
Procurement End-to End System introduced by IFAD. This system will cover the entire procurement cycle.
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*All risk mitigation measures shall be incorporated to the Procurement Implementation Manual (PIM) to secure
compliance with IFAD procurement regulations.
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Integrated Country Risk Matrix

Integrated Country Risk Matrix (ICRM)

Risk Type Inherent risk Residual risk  Mitigation measures

Country context M
Widening divide between rural areas in the North

and thriving coastal and central regions, leading

to internal and external migration

Political commitment M
Changes in Government reduce commitment for

rural and agricultural development in the poorest
areas, localities and sectors, slowing down
implementation

Governance L
Weak governance related to political instability
and polarization

Macroeconomic L
Exchange rate between Euro and Dollar evolves
unfavourably thus reducing available budget for
implementation

Fragility and security M
International instability related to the protracted

war in Ukraine leads to shortage of goods and

high inflation

Sector strategies and policies M
Lack of experience in supporting farmers in
climate change adaptation
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IFAD will complement the EU priority
measures with immediate support to
rural development in the Northern
region. The present COSOP will
contribute to transforming the rural
economy into a dynamic sector,
based on more competitive and
climate-resilient farms and efficient
market driven multi-stakeholders set-
ups.

The Government of Montenegro
exhibits a strong commitment to rural
and agricultural development, which
is enshrined in EU pre-accession
negotiations, notably through IPARD.
The recent approval of a new
Strategy for the Development of
Agriculture and Rural Areas 2023-
2028, and the ongoing development
of a Strategy for the Development of
the Northern Region, further
strengthen the prospects of continued
political commitment. The risk of
reduced commitment to programme
implementation during times of
transition will be mitigated by
ensuring continued engagement with
new Ministries and Municipalities,
both at programme and project level.
The RCTP PCU plaid a key role in
sustaining such engagement; key
personnel will be maintained in Gora
to further mitigate this risk at project
level.

IFAD will support on-going efforts,
both at central and municipality
levels, to improve governance
(capacity development on
procurement, close supervision of
beneficiary selection, etc.), aligned
with the new project implementation
manual.

The exchange rate retained for the
Gora project is in line with forecasts
for the next two years, and price
contingencies (inflation) have been
included in the budget; the same
approach will be adopted in all
upcoming projects.

The country programme focuses on
promoting resilience of local farms
and value chains and of the
landscape they exist in. By supporting
territorial development and income
diversification, the programme will
contribute to build resilience of
beneficiaries to external shocks
including those related to the Ukraine
war.

The country programme will ensure
that strategies and mechanisms for
mountain adaptation are prepared in
a participatory manner, involving in
particular the smallholder farmers at
individual and possibly collective
levels
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Integrated Country Risk Matrix (ICRM)

Risk Type Inherent risk Residual risk  Mitigation measures

Policy alignment

Country’s strategies and policies governing the
rural and agricultural sector are not sufficiently
pro-poor and/or aligned with IFAD priorities

Policy development and implementation
Country strategies and policies governing the
rural and agricultural sector are not adequately
resourced

Environmental, social and climate context
Increased occurrence of extreme weather
events, especially droughts. These shocks can
have a direct impact on crop and livestock
production

Financial management

The risk that COSOP activities are not carried
out in accordance with the provisions of IFAD’s
financial regulations and that funding is not used
for the intended purpose with due regard for
economy, efficiency and effectiveness.

Montenegro’s country risk is rated as Moderate,
according to Transparency International’s
Corruption Perception Index, which slightly
improved in 2023 with a score of 46/100
compared to the 45/100 of 2022, placing
Montenegro at the 63th position worldwide.
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The country recently adopted the
Strategy for the Development of
Agriculture and Rural Areas 2023-
2028, which is aligned with IFAD’s
priorities and the present COSOP
strategic objectives, and is developing
a specific Strategy for the
Development of the Northern Region.
To ensure continued alignment of
subsequent strategic frameworks,
IFAD will build the capacity of a
Working Group (WG) on Mountainous
Areas under the NCSD to enhance
the participation of IFAD target
groups and their institutions in policy
processes. Synergies with IPARD will
also be sought to strengthen
alignment with this key policy
instrument.

The Strategy for the Development of
Agriculture and Rural Areas 2023-
2028 was developed based on sound
evidence and will be funded through
the national budget as well as EU
funds (IPARD-III). IFAD will further
contribute to fill funding gaps,
particularly in terms of investments in
smallholder agriculture, through Gora
and subsequent projects
implemented under the present
COSOP.

The country programme will build the
resilience of smallholders and the
ecosystems they depend on in an
integrated manner, providing them
with the tools to stabilize their income,
enhance the resilience of their
production systems, and address
water related issues at landscape
level.

The country programme will adopt the
same financial management and flow
of funds architecture tested by RCTP,
based on the excellent performance
of the project.
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Integrated Country Risk Matrix (ICRM)

Risk Type Inherent risk Residual risk  Mitigation measures

Organization and staffing L L Qualified financial management staff
The risk that the level of development of the to be hired to manage IFAD funded
accountancy profession in the country is low and project.

so causing a short supply of professionally
qualified and well-trained personnel that can be
engaged during project implementation.

The Law on Accounting No. 052 of 2016
establishes initial professional development
(IPD) requirements for Certified Accountants and
authorizes the Ministry of Finance to oversee the
certification of Certified Accountants, a
responsibility that has been delegated to ICAM in
accordance with the same Law and the Decree
No. 33/10. ICAM was established in 2006 as a
professional association of accountants and
auditors. ICAM’s membership is mandatory for
Certified Auditors and for Certified Accountants
and voluntary for Authorized Accountants and

Bookkeepers.

Budgeting M M Although the delay in approving the

The risk that national budget approval cycle is budget did not significantly impact the

inefficient affecting prompt availability of implementation of RCTP, IFAD will

resources to externally funded projects. follow-up closely with its government
counterparts to ensure that any delay

As per the last PEFA report budget classification in the approval of the national budget

is rated with an A as it is in overall alignment with do not affect negatively projects

COFOG standards and in most parts with GFS implementation.

2014, however budget preparation is rated with a

C due to recurrent delays in the budget

preparation and approval process.

Funds flow/disbursement arrangements L L For Gora, one designated account will

The risk that funds from multiple financiers be opened at a commercial bank to

disburse with delay due to cumbersome treasury receive proceeds exclusively from the

arrangements or are diverted to finance fiscal Adaptation Fund grant and will follow

deficit or economic shocks the revolving fund mechanism.
Withdrawal and disbursement from

The current arrangements at country level grant account will be based on a six-

foresee that IFAD managed funds are month cash forecast which will be

channelled through bank accounts opened in included in the project's quarterly

commercial banks and managed by the MoF; Interim Financial Reports (IFRs). A

counterpart contributions were made available to template of the IFRs will be included

the project using the government single treasury in the PIM and will constitute the

account. basis for project disbursement.

Country internal controls M L The internal control system put in

The risk that country systems, such as internal place at national level through its

audit, are not adequate and may not provide expenditures approval process and

appropriate control over IFAD resources leading internal audit function will be

to the inefficient or inappropriate use of project integrated with IFAD specific

resources. requirements such as a project
implementation manual. Fiduciary

As per the most recent PEFA Internal controls on assurance will be strengthened with

non-salary expenditure are rated with a B with a IFAD supervision missions and

solid segregation of duties mechanism for external audit .

expenditure approval, but with a fairly low

effectiveness of controls put in place by the

Treasury Directorate. The internal audit function

is rated with a B+ with all central government

revenue and expenditure covered by the 1A

function, an appropriate focus in the controls and

90% of the programmed audits in 2018

completed.

Accounting and financial reporting M L IFAD will assess the possibility on

The risk that country accounting and reporting relying fully on the IFMIS for new

systems are not adequate leading to inaccurate projects for accounting and financial

or non-timely submission of financial information reporting. If not possible, the current

for decision-making arrangements, which foresee the

utilisation of standalone accounting
software will be maintained.
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Integrated Country Risk Matrix (ICRM)

Risk Type Inherent risk Residual risk  Mitigation measures
A new Law on Public Sector Accounting was
adopted in November 2019 and defines the
transition from cash to accrual accounting. The
Law is broadly compliant with accrual based
IPSAS with some differences (mainly issues that
are not applicable in Montenegro). It regulates
financial reporting and introduces the profession
of public sector accountant with certification
requirements. However, the most significant
challenge for the transition to accrual accounting
is still represented by the need for upgrading the
Accounting IT system. The effective application
of the law is expected to take place in 2024.

External audit M L IFAD will assess the possibility of

The risk that the supreme audit institution is not using the SAIl to conduct the external

independent, capacitated or able to timely audit for new projects external audits.

perform and submit the audit of IFAD-financed If not feasible, the current

operations, leading to possible misrepresentation arrangements, which foresee the

of the financial results or lack of proper oversight. utilisation of private audit firms, will be
maintained.

The SAl is assessed to be independent, and its
audit coverage and standards (ISSAI) are
acceptable. In fact, The Law on Auditing No. 001
of 2017 requires all mandatory audits to be
conducted in accordance with ISA as issued by
the IAASB. Moreover, according to the EU
Progress Report 2020 and 2021, the SAIl has
improved its institutional capacity in terms of
management and auditing staff. The main
challenges relate to the capacities of the SAI
which, in terms of number of staff, are insufficient
for complying with its comprehensive mandate,
covering all public financial operations.

Procurement issues S S Procurement policies, procedure
Montenegro has a functioning procurement SBD, Methods, evaluation, selection,
system supported by a structured institutional reporting hotlines, and self-

and legal framework, the use of e-tenders, and certification shall be complied with
the Law of procurement, audit, and complaints IFAD Handbook and guidelines shall
bodies. be adopted and applied; audit shall
The procurement risks relate mainly to: be secured through an independent
-The inconsistencies in the procurement entity; Projects will strictly adhere to
methods notably related to consulting and non- AWPB and PP preparation according
consulting services. to IFAD templates and requirements.
-The absence of strategic planning and key role The procurement plan as well as No
allocations internally and externally. Objection requests will be submitted
-The absence of SECAP requirements in the electronically via the OPEN- Project
Public Procurement Law. Procurement End-to End System

introduced by IFAD. This system will
cover the entire procurement cycle.
All risk mitigation measures shall be
incorporated to the Procurement
Implementation Manual (PIM) to
secure compliance with IFAD
procurement regulations.
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Integrated Country Risk Matrix (ICRM)

Risk Type Inherent risk Residual risk Mitigation measures

Pillar I. Legal, regulatory and policy framework S S Elaborate the PIM to mitigate for the

Prescriptive and standardized rules, methods,
documentation, and systems following National
Legislation. Montenegro has a functioning
procurement framework and electronic tendering
system despite absence of methods dedicated to
consulting services.

The National PPL have some variances from
minimum IFAD requirements notably related to
procurement methods, SBD, the absence or
strategy and contract management manual.
Pillar II. Institutional framework and management
capacity

The country has a strong institutional structure
but weak data gathering/processing mechanisms
that are not fully aligned with the IFAD
framework.

Pillar 1. Public procurement operations and
market practices

The procurement market is operational, but it
lacks strategic planning and clear assignments of
roles within and outside the organization.

Pillar IV. Accountability, integrity and
transparency of the public procurement system

Overall, institutional setup for enhancing integrity
is weak. The administrative regulations do not
include clauses or provisions prohibiting
practices of fraud, corruption, and other
prohibited practices
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absence of national PP manual and
inconsistencies between national and
IFADs procedures.

For consultancies IFADs procurement
procedures should be used

Projects should follow IFAD
procedures and regulations when
providing training to ensure proper
execution of planned activities. They
will comply with AWPB and PP
preparation based on IFAD templates
and requirements. OPEN and CMT
are compulsory; Establishing security
protocols to safeguard records
(physical and/or electronic) is
advisable.

Projects should enhance its abilities
in strategic planning and market
involvement, along with widespread
GPN communication and strong staff
management. Projects should publish
online compulsorily, follow AWPB, PP
in the project; provide ongoing
training and certification and prepare
the PIM.

IFAD policies, reporting hotlines, and
self-certification shall be complied
with IFAD Handbook and guidelines
shall be adopted and applied. Audit
shall be secured through an
independent entity.
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Theory of Change

Impacts

Outcomes

Outputs

Pathways

Development
challenges
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5. The COSOP in Montenegro aims to enhance climate resilience and reduce
poverty by improving rural livelihoods, with a specific focus on poor communities, women,
and youth. These two strategic goals seek to transform the agricultural landscape by
fostering sustainable development and inclusive rural transformation in the poorest areas
of Montenegro, thus contributing to local public goods.

6. The country program will address a number of development challenges such
as widespread subsistence agriculture prevalence and limited smallholder support
systems; inadequate rural infrastructure, such as roads and water access; poor market
connectivity; environmental challenges like floods, droughts, and resources scarcity; social
barriers related to existing gender norms leading to unequal workload and limited
representation of women in rural organizations and institutions; absence of employment
opportunities and competitive salaries, unattractiveness of the agricultural sector,
particularly for youth. Weak policy frameworks for sustainable development in the rural
mountainous areas and limited implementation capacity at local level are also factors that
impede sustainable development in the targeted areas.

7. A number of risks hinder Montenegro rural development in the mountainous
areas, notably: insufficient support for smallholder farmers, particularly those at the
bottom of the income distribution; rural depopulation due to out-migration; and escalating
climate risks and extreme weather events.

8. The country programme thus aims to improve agricultural production and
productivity in a sustainable way by offering training and capacity building on climate
resilient measures and agroecological practices (such as soil fertility management and
vermi-composting, sustainable water management, drought resistant crops, adapted local
breeds of livestock) to beneficiaries and extension service staff, as well as by providing
matching grants and helping producers to adopt resilient agricultural practices and
improve food quality and safety, thus contributing to sustainable and healthy food
systems.

9. Through the development of adaptation plans at landscape level, the
programme will support the widespread adoption of environmentally sustainable and
climate- resilient technologies and practices, the enhancement of physical assets and
infrastructure (including roads and water systems), and sustainable forest management
and forest fire prevention.

10. The creation of MSPs will facilitate the processing and marketing of local
products that are at the core of mountainous farming systems (dairy, meat, berries, honey,
NTFP, aromatic and medicinal plants...), as well as the provision of financial support to
rural smallholders for adaptive activities, and the facilitation of their involvement in
inclusive small and medium enterprises (SMEs). Better market linkages that improve
income opportunities for smallholders and rural entrepreneurs will be established by
fostering collaboration with the private sector through local SMEs that are involved in
MSPs.

11. Through the provision of matching grants to women and youth as well as
training on income generating activities and leadership skills, and the promotion of their
participation in MSPs, new employment opportunities increasing their economic
involvement in sectors such as agrotourism, livestock and dairy value chains,
transformation and processing will be generated. Women’s workload will also be reduced
and improved decision making will be fostered.

12. In terms of policy development and institutional support, the country program
will introduce new policies for managing climate risk at national level, and aid the
development of gender and youth action plans at municipal level, which will lead to
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strengthened national and municipal governance. Enhanced governance mechanisms that
support effective climate adaptation and sustainable development strategies will be
encouraged.

13. The Country strategy will have four main causal pathways which will jointly
lead to the overall impact goal of reducing poverty and enhancing resilience:

(i) Promoting the adoption of sustainable livestock and agricultural techniques
and practices for increased production and productivity, which can ultimately
enhance resilience of households and ecosystems.

(ii) Building adaptive capacity to climate change at landscape level through
territorial development which can ultimately enhance farmers and
ecosystems resilience.

(iii) Facilitation of Multi Stakeholder Platforms as effective mechanisms to
promote local products processing and marketing as well as economic
inclusion of rural smallholders, leading to improved access to markets,
increased income, and reduced poverty of the target group.

(iv) Empowering women and youth through matching grants and ad-hoc capacity
building efforts can lead to income diversification and better job opportunities
in the rural areas.

14. The 4 pathways will interact in a synergistic manner primarily through the
“adoption outcome” (of the various COSOP activities/components - which are distinct but
complementary), which will lead to better job prospects and increased income for women
and youth, increased productivity and access to markets for rural smallholders as a whole,
thus ultimately contributing to the shared impacts of enhanced resilience to shocks and
reduced poverty.

15. The following underlying assumptions underpin the success of this theory of
change. Government commitment to developing mountainous areas and preserving
natural resources is essential to the implementation of effective and timely interventions,
as well as a stable policy environment supportive of natural resource protection priorities.
Adequate availability of resources to implement the programme effectively will have to be
sought and deployed in a timely manner to ensure overall effectiveness. The development
package (for instance trainings curricula are pertinent), e.g. the lending and non-lending
activities identified by the country program strategy are relevant and most appropriate for
rural smallholders and have a pro-poor angle. Last, territorial approaches are an effective
methodology to catalyse local-level interventions and bring about rural transformation in
the Montenegrin mountainous context.
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