2L (ulanal) ¥
AL amy (s Y15 Al 5 all JL IFAD

2024 e/l 24 e, tiadissll gl By LareaB]

Ol (3 gaial) (i y g &0
Ayl = S84 yia B
3 gaual) o 3l dadl) Adlad) Ao ) 3 gali o Jad e Jlad A

2000003750 :g s piall &8

EB 2024/141/R.4 :44i

BYH(M()(3) et s 2

2024 L1/ ) 27

ele 1)

R F R

3 gal

58 5l 853l gl dpa gil) o A8 gal) ) sene sl Gulaall 16) saY)

Laqdanty Absyyy
Roshan Cooke Reehana Raza

Lf)l:nﬂ\ aall AnaaliY) 3 yaall
kel Ll Ll e el Lndy ol

ro.cooke@ifad.org : s S 3l r.123@ifad.0rg s AN 241

http://www.ifad.org/ar - el ) 3 daaiill ol 5 siall



http://www.ifad.org/ar

EB 2024/141/R.4

il giaall Jgaa

£ 9 el dlhiia ddy A
Jagaill Ja sa
clad) Y g0
(8 sainall A8 juid ihiall (bl il gl (Sl -l
salitaeall G g oAl el
gl g g -l
Aaagiual) Cle ganall g (Janill 480 jrall dadaiall 5 ccalaa’y) Call
sl s Jiland) s s Kl el
S il s AL 5 dag) sall —J1
sl 5 230 8l 5 CallSill — ola
Jhlid) B yla) -GG
leie Caddill yulyi g plalaal) -l
Ao laia¥ Al 44—l
Lalidl Shlad) sl -a
Ol Jaas e 3 a8l - Jla
380 -l
adaiill HUaY) Calf
ol 5l 5 ¢ pmall 551 5 calaill 5 capsill g duca )l 5 cdapdadidl)
Aanl labad s
(SR Al g A gAY (3l gl —Luwald
da gil) Lt

O O & W B W N NN — -

e e e e e T e T
W W D D O O O

£ sdal) 14T 3y 3

Reehana Raza aalBY) 3 paall

Roshan Cooke rg k)l

Rikke Grand Olivera st )l Ayel) dals sall

Dipak Sah /Norpulat Daniyarov Al Lk e
llyasse Elbaroudi Al 5 Fladl las]

Paul-Edouard Clos <A Glal () g pill Calh ga




EB 2024/141/R.4

I Resilient High Value Agricultural Programme (R-HVAP)

Gsxiall il e S 51 sl e a3 Y Ay H300 038 83l gall (2 je 38y Hha s Aerdiaall Gl o)
Lo Aaina) cllalud) i o il o ganll s i GBlaty Lo
2023-11-15 | e il dpaiil] Lol 5 gtivaall Ly y3)) 538 2]

Pe



EB 2024/141/R.4

Lo )l Agatill 5ol (8 sauall
Jli A sSa
Al sl 5550 Apaiigde) )50 8 ) s
Sl DY 50 05l 120.9
Sl JY 52 (15l 70.935
glow b el 3 ley A 40 AGN A jpuida g 5
& 0.75 608 dad any Jeady g ol s 10 L
GOLaad)  Aalall il Beaay L A
(325 Uary a5 Al
ddas gidl) 93 yall § jrall Al Clows gal)
Sl ¥ 53 5l 2.56
(Al da sSall) S el SV 50 (551l 24,6
(Rabalial) A Sx) (Sl J¥ 50 (952 0.5
(alsall o s8all) Syl Y 52 (g 5ake 1,52
Sl Y53 0 5le 20.87
Sl Y 50 5ile 19.947

Gsinall Gn il L

Jasaill ja se
8 slsal) dusas 3l
104 i)
(531 A1 )
sgali ) 4D e
s gtiall (e pdiall G Bl A

B sinall (ha adiall a Al Ja gy

:dasaill B A4S jLiial) dgal
o) i) Jy gal) dagh

roaikall danlisa

sCmaiiall cilalaia Laalua
1@9aiall (pa adial) AU Jy gall) dagd

443 glaial) ANS gl



EB 2024/141/R.4

Gl Y i

Gstial) A i Ahial) Gubad) g gl laad) -

bl Gl

sy shasall (IO S IS il dgalal Akl iy 4y ) sean 4liay A1 2015 alad Jlas ) s L
st Ja giays (bl ) (L) dddaa 3 5ly) 753 5 Cildailae Gl S s Bl dala) de S
Liall sy 5l e J30) o giall bl wam g Jlah i ¢ ualal) Sial) (g20 e Ly g ) 8 4.5 &L,
Ll Al 52026 ple Jstas ) gai SV Al (g 2l a5 (g 53D ) iagls <2020 ale
33 g2l g il ‘@Laﬂ\} dila ,eSl) ddUall e ging (A3l @ 5.3 2 a8 Ay LB L 2022
Aabuall 4y il

Ol e | S Taze sy Led ) ol Jld ety Sila ol SLa®i Leula Lelad del 30 J) 5 Y s
Cilaiiall Gl jaba cha) 3 8y Jaall g Jaall g celial) o Jpmallde) )3l e ) saaiag cpdll Gud )
Saie W5 dae) )3l e il b Gaadl 2 sl s Al Caus (e il palall el Lgleay Laa dge | ) 31 401081
Lyl (a5 ¢ iba ol el o sabuadl 5 A13) (030 35S cilans 45030 cila ) gl e ) siall
s e sSad Al A o of iy il ) g Jlaiasd )30 Y 5 msecall cond i) i) ol i
@By gaill ) (2024/2023 — 2020/2019 Alal) 4ull) Jladl 5 jhe ddddl 3adll e iy
‘):\.S.Aﬂ\‘, CLL}J\ ‘5&‘- _):\S‘)ﬂ\ & 6\.@.&};&4‘9 2\9\‘)‘)}\ tllg.l:s} ‘)ssl\ REN U““J:‘Sﬂ‘} dALIJ\} e‘M\
A3l platl d 5l oY) alail) Ciland Gaea daf (e Agrgadall 5 ) sall dalainall 3 oY) 5 ¢dadll allall
(Lol g cLaltioea 5 cdusdi o ading Le ) ) el (2035-2015) dae )0 dpaiill daii) jin) A 53
Balaaall ) oandy Laa g 92ll 5 1330 a5 (ial) Jas Cpean A adlisy g a8 il aday Sali g
Mgzl

Gstiall B ngall avanil) il ol gl ddlarial) dualdl) il gall

il e gl ) Calla (8 sanall A avendll il Sl pa Lpdilas

fbinll ) shiall b Jeaill ) iy

¢adl o)

el e 3 el Jady

I Y cOaind) a8 gasall 5 3 5all (Bgia 30 3ady dan 8 5 yaall Lsalal) pafill (e a2 ) e
3aa 4y 1 8l pall g At Sl aliY) Clendll s Jsa¥) o J seand) 48] ) a5 Jas 50 )l
‘5’4&3;.4“‘5 (;’t%'.’:y\‘j ‘@L\J‘g‘ JAJJ‘) QM\ M‘ ;%‘;‘9 6211.;'4}‘3.\3‘ é_)qs]\_, )‘)&S‘ 6\.\.4 LLQ.G LJ.’.AA.}
@JLA.AAM cl.:u:y dalidl u.a‘)sj\muc Sad cé}‘d\@uub u.a‘)ﬂh‘SJ}M\ M_)MS\J 6(&;.43\

ana s (Apdignall 3 Y Jan ity e )31 Ol LWl Gl Lag Lua sead 5 o5 _mY) (5 siual)
Jall

A jlliall g calatll ¥l & as (sl o SLN D Y el A Qb Swa g g (mat Jll e
O 0o Ol JanS de ) 3l 8 Ll () slary 5 4l laadl 5 Al 5 dplpuad) 48 jLiall 5 cdgaall



EB 2024/141/R.4

e s Al Ghl) 8 L ) Lass LA A Jal 3 jagll Jiai s Gttt oy (pid saS i ol
Losas Al 3l ddaiay)

Ll <l puad s e pall Ll s se k(8 <l i) Bl g dliie el J shagd Jlasi a5
Jaall Jshaa g aaly 3 Al el Bl 8 (alias) g Al Ciliad) B0 8 50y 5 sl
Lac 5 _plae e Fliall juad s (Apam sall 2Ll any sl olisl) 8 Jaal) Jshad (& Galisll 5 caagadll
Aiae s Ayl gall 55 5l elady Jualaadl 3 g siad) ZY) jiled e DLl 330 ) 10 Jala
ot jall ZUY) ed e Al 338.9 (e Vg Siléall IS 20075 1971 (ale s ans)
LA 8232 e A gsue liliagll g oLl

(Bstinal) A8 jldal bl (L)

Glorall (e Loy 5 Aaliall clenall 3 555 Ll Sl 35500 Cjally (19-28 S dadla bl
i S LS g saall 5 3130 Lgial Jad (ge cla ) gl e sl Jls slaie) e ¢ guall 5 2Y)
Asn ) ool JEY1 Jie 2580y Jal s Cansy 038 Cheuall Lol cadlliny Jlans & A1) alal)
ctaa¥) )z 3 A sl deliall dnxia) deabud)l Jie JSH SLaBY) sty daladl
LY 50 Y Aale dala ollia Ml s dida o) Aleall A (alisil g ccula ) o)) e Sl slaie Y
Al sl EE omy gl el 1) gLl (g a8 a5 )5 elema s Ade S aal)

daldicall U.nJJ.ﬂ\ sl

A8 Jiall (e 3 s day i sae o sasadl il Jlaall (a5 5 (3 saiall (e Al gaall oy juiall Cliaail
LS ks (8 A o) ST Ao ) ) ) Sl o1 533N L) (1) sl Baad) Sl laall Jaliis Jlas
el g Aol ) gy Jualaall g 535 50l ) Caags & ) all dom o) SV Aaniall Lapial (5 jladll £l
Afleadll oyl g5l 5 H0la®®Y) (5 ganll5 ¢ B sudl an sl 3 3a3 (2) (2Ll S e 2SOl e 3yl
Jal (e Fliall we oSl e 85008 4ias A Ala s Jindily aranal (3) fasl sV el gl
vl g g se e Judls 3 Jandl e Gaiiall ciladaie (Sl (o il (4) ¢ AL sha daliasl

3 gumall 5 & galall A3 S0 AL pall acal) olisid Jaf e

9

83#\&@3_9313

dBagiual) Cile ganall g (JANIl Ad) aal) ddaial) g ccilaay) -l

Gl &l i S &3 j8 s e 3 ganall e 3 jalel) daall Adlad) Ao ) ) el e 2 (5 o
Cangll Jialy 5 3 sanall o 5yl @l ) Cld dpdignall 515 508 Cppn s 38 (e aad) ;) 4doy
Aol g oy yo daliine 4010 ok )3yl <l Joadl Clasalde ) Qs aca 8 el jall JlasY)
RESAPSIREABST

il 5 Al 80 (anta ez s e (8 andly )53 5m 5 (A IS 5 i o) Clilas bl (ary
Glaall Jows e 19-28 € daila il g calag¥) aamid) jaal) cWaea Jef ) cldadladll oda Ll
bl prmall e die) )l clamiall )l Aeally all _alBY) Do Fgw alsas das )
A sl oS Ao A Cleanive el il ole  slaia g ¢ Il

-10

-11

! plial (adle 1 aSill LA yaaty Chmaall (bl sa s Jhlaall apdi 2021 ¢l desSa il s Sl 5l 55t
d\_};l..l 6}.}.’11-&315



EB 2024/141/R.4

Ldpaall 5l Clalin¥) e 48 cleod 3 gacall e 350080 dagl) 4l Ao )30 gl g adian
Sy 3l 4l (3) (LA Adaw siall 5 3,880 Led (hay) Bl (2) ¢ 8N Baadll (1) cAl)
Lidgaall o) Jidi s malipd) (3 S el (g Al 8 80 L o il 5 Jil) sl e ) all

LOS ) e ) 320 s byl 4

-12

ddadil g Jilaad) g el gSall £l

A Aday) yiall g ApbeaSll day Y1 s sSall (o 3 ganaall e 5 50l D@l Al Aol N el allsy

Gmall 53 Ag sa 5840 A 35 ) i ) JUEIY el ) 505 1 ¢y sSall

Ll slac) acay (A1) ¢ (g 38 a3 2 o 9SY) (15 Baauiill g Jagdadnl) 217 (& AN () gSall
ol 503 1S Un yeat e ki e A (e s sl 1S e 30
esbial) il 1S Rl 30 Rl samiry i padl CilSay 38,00 Akiad
A ) 3 gtat (S ) ) dlel) ol i) 3 (€ il ) s
Gamdl il 5 65 ) all (5 e o dum s1sSHY) e 1) il jlaal) Jumdl g ¢ a5 oS4l o))
i) i)y Aalall adlial) laltial s ¢a il s duel 5l Cilassl i s ¢0RY) yulaa s

Aaliy)

U i ) dae 30 A sl S Ae ) 3 s L) o 8 5aRl) g 48 al) 1241 (o AN (g8l
2185 Y1 YA (e dailall A )y 3l s Aty 31 L o) sSVT5 edalicuall ey 31 AHE Ci jlal) 5223
it o Gantie Gy )X w85 (5 s g )l Jall Clpslial Jadid 4l ) 3 L o) SOV rgia
A3 Ge Slad cJe YU Al s el ol Cuila ) cdaa 51600 de )l Al il sal)
Lol 0 bn sl oSi) e (8 3auad) e Jlaall iy Jlusiall Janll alad Usi (g 5 jusitn
W i Ao VsV Aol 00 L) daliay) Ao ) e 80 oLl s (mpdell Gy es DA e
Ldie 60 At A dsSY de )3l e Ll gl capxill 58 65 (5 sy .50 ) 3

B S s Jan Aelen Lpati (b agas Laa ¢l Jall G Jalll (g sy Wl L) ) )

OsSall 138 ghans (3 guud] 93 An gall (2 51 0SY) (S1,30 U pu gl 13-1 (S AN O eSall
S gl g ol 45 000 s sl eomtie dadaia 1 600 0o Ji Y e i el
o L Tl 5 Ly Ja W1 AL sl daliaa) Jad (g0 Jlee 91 8 Aikadlly dawiia Ligall el
e ol Cpaiiall Clakie ga cilasall s el Gl sall Gu La s G il il pal)
e 3 Aadll Allall de) ) a8 piall il Jlall Olacal ()5S 5 s je 4y las
Jsaill dal (e Al Judad (g Jall § sainall gai (g el o Jsaanll (ol 50 3 50l

sanall Aoy 3l Aaiil iy o2dny (530 el )0 Jalil

Gomd Anugiall g 3 inall g sl AadL) cilossall i) sUBT 33505 14-1 & A (Sl
3 ppally ol Al Clogall Wiy Ll o @l o sSall 138 sl Aue 30 cileadd)
Lol )3l adull saseiall Al Judlad dleill s 405V Jal el claliin) At das gidll
Al B3 sl adl (5 3S e £l @ il JaiiuY) acd a5 A 5l S
2a Al Adlza) Jal (e Ada il 53 il 5 il L) s ) Lo (5 s 5 A sl )
Jae (acalls el )3l Cligall s Goil) e xill 5 andail) LS 700 (M sad adis s dlasll

e s phall et 4 il Jlae V) dilias

()

(<)

(@)

()

-13

-14



EB 2024/141/R.4

aanis FU a8 alal dgaall o 50N dalidy) Adadl) L0l ) el Guwad 2 0sSall  -15

U el el s dlal 3 ganall e 6 5l 4y sad) i) Al ol i 51 5S0Y) el 1) Jalasll

38 a5 3 ppall (g ) ClSd (1) chaball oda Jadiin g uaitall cladaie 5 5 paall <l Jlall Cilaal

Lo aeail) 381 5e (3) 40 a5 amendll (381 e (2) el aiuV] Badeiall slpal) Sl colpall (43 533

Al OO aan (S Ao gl g 5 pall s real) L) Gl sal) b i ) slasll ey

acd gommms Adpally Judill Huls Jefiing g AY) Ll ) AN ae 580 jie dgal)
lanll any Cay peail 5 430 5V Aallaall 5 ¢l (ol AdadiY Badaciall A8 il ) iS5

oo uns  yiaail) (§) gunl 9 Alaall (5 guad L o1 9SY) A3 adead) @S9 ppadd (el 13 Sl 16

=1 B e (3 5ms £y e (V) A el 3 ganall o 50l dadll ddlal) Ao 30 el

Claanie dihie (o alull arend (§ sl oy Chsu s e sl Al 3 J) 550 dpae (8 Aleadly gl

u.\.u;_\j ‘QM‘&QDJJ&‘&A&S}\W‘:&C\JJ‘ c.ob).\ whﬁ&d\&&)\.ﬁﬂ\ &_SLALAA]\U.A@_L»A ‘E‘):\..\S

Gom s ol an o il Glsal s Llsall G o V) Al )0 alal) g )58

A sl 5V aball (e o g g ganll s el g jumdl) 5 AUl Alaaly aal) SILESE Lila s lina ()53 Slans

s (b Gl plis Lleple 4ladll Cladlall pa g Windaay oo )l Clatiall pas Jgosan s

gl e ) yia 1S 40 (Msn g (Sl Bsralise e o b jlands 4383 20 (N 22y o ¢ oal il
Al

O 1Sy Ce 150 B ladlly FUiYl dblatal) Cilpally il sllly cnbalpad) Go0a3 o4 sSal) 17
iimds sy dsaall o s ol Aaal Adledl Ao )l mali g st B gieal) @l Jbad) Glaual
Gl )l ClaaY s SV el 5N 2D acall ki e la s 5 Sl w0 il
e 3l Glatidl paal acd Cadgr g AS LAl Aalaall Cladinall g Gl gall (0 jaadly <3 jprall
aed g edgilill dssall g daall pulail JEeY) e 3508l ey g chlalglll jlaay Ladad mali Hall ¢ i
AENAY) A o) gl 5l (i jlaa s A pal) A el CulaaY) 8 @ L5 el glaall 5 3 il s

o) 4 B0 e

@l Yol sl del ) 3 abatiall JEEY) ) 2 penall Slo 5 )aE) dadl) Blladl Aol 50 el e <18
=100 glad ) JEY) s @l (e Chaglly A ladll da 1 SV dael )0 Aol )5 ) 3 el
s Aiaalina (3o g el 5 A s pall g (Al e dlaie W) 5 o sadlly sy 3 prall <l Jlad) (laaY
Jiatal) Sl anill gaail) allay 5 Asneall el (e bl 5 ik ol (5 53 5 A3 (saY)
C¥lae B (G Al s dluia g cdangie Cilel ja) 31 Ayl A 1Y) A )5l ) JEy) 8
G ainiinn JalSl JEY) dglae o ) <l il judify Baveie Ll jha g o A ) Lpmpaal 56

bV Al syl JK 3 sanal) e 5,08 dagdl) Adlall e 31 el ya g i 20 s

S pidl g Auslal) g dag) gall -J1a

elaill) 2 dalviveal) dpaiill Cona 5 oL o elialll) ] Aeltivuall dpaiill Cond aa alill o S 19
Jaa Jsaas dge )3l Al diclias) 2.3 Aalaiveall dpatill Cad dualia lyaais o(g sl e Al
Janll) 8 dalrisall dpatill Cada 5 ¢(Cppmind) G 8l sbsall) 5 Aalrinal) dpatill Cara g (422 Y) aiie
el Gaaa g ((OY sl Y1 INYT) 12 Aohrisall Auaiill Cada 5 (SaBY) sais 3OM
el ) Aadll A asy) ibal i) 5 Colaaty) ae Lalad el yall (38 515 (akiad) Jasll) 13 daltivudll
o alldll Cupantl ¢ jaall san (e ol 5 Jali 5 aliine (golia) gad 3ind ) se s S (Jil s he



EB 2024/141/R.4

Ay umall Claiiall aeais U e S ae el 0 ol el s Al e slaie )
clelad b A oY) alail) cilass Grnd Jal e dualal) 3 ) sall dalsineall 5 aY) 5 sdallall Lol
cleaall g deliall g el 3

ool s (3 saiall b ae JolS U5 3 ganall o 5ol Lal) Allall Aol )3l ey Silalys  -20
Aokl daasi) V) el el sl Al iud) Calaal) a8 el ) adlony s A 5l

Jusaill g i) o) 5 Callsal) — ol

Slo or laabuall s Al saal) cilgally | (Sopal Y53 sale 120.9 dlies guabipel) AT Maa) 58 21
53 5k 24,6 (2) $Gsiall o (Bl L3 58.6) Sl LY 52 Gsile 70.935 (1) ) sl
(s (Al (8 16.2) Sl SY 53 05k 19.6 () 1y i e S (30 (Al (;820.3) (S el
Osabe 5.0 b 8 20 Lanlusa () ecpmtiall (il gl Ll 2) ol 5 5 ) 5 el yuiall 5 ¢ gms
Cila S (g (Soal S 53 ke 0.5 (3) silandls gl HMans (3 gas ol (Rl (8 4.1) (Sl Y 50
20.87 (5) tAdaall dasSall o (Al 8 1.3) Y50 Osale 1.52 (4) (Al & 0.4) cildadlaal)
Y53 sle 2,565 (7) tApdimal) )5 Gunviiall cilalaia (e (Al (B 17.3) (Sial JY 52 Gsile

Ao giall 55 sl 5 rall Al il sall (e (A3 32.1)

Ol 66,05 dlae padivni czeali ) s Jaa] (g 14 gaal) dgall g ¢ gSall uuen gali ) iS22
DY 53 0ale 31,255 €2 (0 5Sall ( 43 8.3) Y 52 (sibe 10,085 1 ¢y 5Sall (el 3 54.6) J¥ 50
10.1) Y5 G 12,225 ¢ 058l (L) G 1.1) Y53 0ale 1,375 63 0sSall (3l 3 25.8)
A paad dgall om0 5501 T Jsinl) atiys el 50y (L) a
el il

JRiY) (1) 3] U ) i el ) (ol 25 140 gaal) dgadl g (LAY 48 Cuna gali ) il 23
(4) ) 8 2.7) Ll (3) (@l L 54) @il s cleadll s calud) (2) ¢(R 8 35.3)
Al saall dgadl Crsa Ly Adass jall cadisill o G i 2 Jgaad) Gans (Al (A B) Aldil) il

) Cmad) Cngid Wy Ale dasa Ll (e Ui 453525 1 gabid lisfe cuiad 224
GJLAA\J\ t"“d‘ 38y o 1 (pe il CL\A\ BrEFE Sl jaiadall o gadll @ﬂ k_o\J-LaY\ KXPSN|]
(Sl Y53 sile 19.947 sy i) 38 A (3 paiall e yabiall AL s gaill



EB 2024/141/R.4

1 dsaall
A gaal) Agadl g ) sSal) o grall yal) il
(RS Y 5l L)

s AY Clgall fArblial) LogSa Aoty (ol ia il

& senall (lial) sa siiall O piasal] hsadl A4S Ldad) Dubaall o pSa)) stisal]
% il 9% Le i % be & % bl % dbal o il Sl
54.6 A sa dan sl S A ) W) adai ) JEY) (e i padl 5a5e3 1
66050 15 9715 - 30 19500 4 2512 - - 52 34324 G
8.3 ot gl 3 panall e 5 alal) Laliy) Agatl ) W Jsea gl (st 2
10080 15 1512 - 14 1368 - - 15 1518 56 5682 gl
25.8 Aol (31 pmS A o SV B ) ) 5 555 panS s 3
31255 30 4255 5000 - - - - - - 70 22000 il (3) gusl 5
1.1 5l 5 LU Adleial) s sall 5 0l sl 5 cludand) 5035 4
1368 15 205 - - - - 46 3 34 79 1083 8 ppeall el Claaa G S e )0
10.1 12217 32 3907 - - - - - 4 463 64 7846 plaill 5 o jlaall 3 lal 5 cAayig saay 5 calipll 3] 5
100 120970 20 19594 5000 17 20868 2 2558 2 2015 586 70935 £ saaall
2 Jsad)
A gaall Agall g (G Add i graliall il
(RS @l Y 5l VG
GAY Cilgal) Jdzbaliall Lo oSa ) o i il
& sanall (iliall ya yiiall Crsedieall i paill 84S Liial] Dbl 4o S stisall
% i % Lic i % Lic Ldi Y% i % Gl % Gl Glaiy) i
i) s
35 42754 25 5839 4624 3 1350 - 5 2055 3 1496 64 27391 Jdesy 1
54 65322 15 9711 343 30 19518 - 1 457 0 56 54 35236 il g el s ludl 2
3 3245 15 463 33 1 46 - - 83 2703 <l 3
92 111321 19 16013 5000 19 20868 - 2 2558 1 1552 59 65330 ey Bl aa
3 Sial) ciladal)
8 9649 37 3581 - - - - 5 463 58 5605 Al sl 1
8 9649 37 3581 - - - - - 5 463 58 5605 3 Sl calsil)  Maa)
100 120970 20 19594 5000 17 20868 2 2558 2 2015 58.6 70935 g saxall




EB 2024/141/R.4

3 Jsaall

bl A g ¢y sSall s bl il

(RS Y 5l VL)

Esendl 2032/2031 2031/2030 203002029 20292028 20282027 2027/2026 2026,2025 2025/2024
bl % il % el % bl % e % el % G % G % b Sl
66050 0O 6 2 1149 2 1216 3 1846 28 18239 38 25273 23 14997 5 3325 Aely) gl o ) JE) Gle w1
Gl pnd dgn g0 A 1 5S))
10080 3 347 4 452 4 448 10 1000 22 2262 29 2885 18 1839 8 847 e 33N Lalmyl Agaall Andl ) Jsasll Gpesd 2
Flal s alal 3 sanall
31255 - - - - - - - 30 9449 30 9237 30 9280 11 3289 G3)smdU An S Ael 3l wadl 555 guend 33
a3 gul 5 duladll
1368 6 76 9 125 15 208 9 121 13 173 22 304 24 325 3 36 gLyl dabdid) lawgalls @il calubd) om0 4
el Claal Cansl Sy el sl
3 eaall
12217 10 1244 12 1496 12 1468 12 1451 12 1471 11 1336 11 1387 19 2363 alxill 5 o laall 5] 5 dapiiiy saa 5 cmalioll sl B
120970 1 1672 3 3222 3 3340 4 4418 26 31594 32 39035 23 27828 8 9860 g saxall




EB 2024/141/R.4

A< (e Aall 3 8 Mg 2S5 (5 s Ll i) 8 5 (50 e el (il A5 (5
3 il 34y il 8265 il L3 32 cdilall 3 23 gealial) oSS gl ] Al 3
3 Jsaall ey sl e 8575655545 352 gl b Al 3 ] Aall 3 35 cdilal)

Al s & sSall Cauen el oS

S idall S gaill g Jo gatl) ddad g duasi) i)

e Sanal )Y 50 0 5le 120,97 2senall o b el Aal) 4lall Ao 51 el s ) je Men) oy
& 58.6) Sisal Y53 (ale 70,935 Ay (3 sinall (5 8 Jagald Al pall Jaiiis Dl sin 8 52
e A aaatl) 8 oo Gl e 3l sall Ganads AU e S el Y 90 o sale 38,5 - (Rl
Lex ol Y ey L curll (Soal Y 50 Gale 175 (Sl S50 Gale 15,455 ¢G5 siall 3l 5l
sy sl e del 0 dalall Jsaall Jal (e Al Judlay o)) 3l g Uil dpaii ey (ga
Y Osle 19.6 el (el 8 20.3) Sosel ¥ 50 Osale 24.6 idaar Jlasi de Sa Claaline
cCmiiall (pilh sall Al NSl 5 i) gl il puially o gua )l ok s (Al B 16.2) (Sl
laalios @y Aleally gl Slass g sl (Al 8 4.1) LYV 50 Gadle 5 Lo )08 G daaluse g
& 1.3) ¥ sl 1,525 (Al 8 0.4) LY 52 0sale 0.5 Adaall e oSl g lladlaall e S
s sall 5 dpdipeal) ol 5 couiial) Cilalaie Claalioe a5 celld ) &)y il e (@)
(e Lgabana ) 8 17.3) Saoal S 50 (5 5le 20.87 idaes dass giall 5 3 pprall 5 yraall 23U
s e (@ 82.1) Sl LY 50 o 5le 2565

i _puall

Ja sty Jlasi Ae s s 5 Neepal Rastra <o pas (A zity Gaee s ) (3 saiall I sal Cojuains
el Ay 38 yall 43050 3 ganall e 5 ol Al ddlall de ) 30 el 5 ddusy Gnse geali ) coilaas
Go D) saiy graliall ot iiSa o gy ead Qi o Aa Sl 38 e Jasatl dRansall
0 siall 488 ge 3 e cle 5 piall CHEG (e (5 gaieal) dcan aland 43S el 41 AY ) Gueal) il
(o il dgma jo 35 ey Gl g pdiall CadlSS Jglan () 5S05 Apliadl) dds pall L)y jlEl) e
clad gl ) aliia) Gaeall o) ) O 5 s (5 pma s (3 saial) o gail e 5 piall s A da
Al ) gl 8 3 ol Cile g jall 3513 Bas 5 a g g dla yall A0l Lyl dgasl)

45 Gt G 5an ge Agdiad s je Adle S gl ) (Ganei S paan Al yal) dallal)
el ) Laaoald - Juad IS 8 Ul gl ans bl i (5 saan s Alall (63 Juadll g (0 sy
el Cloall 3 ) e 3aa3 Callal AV 5 callis) (5 ya (521 tadl)

s LaiBy) Julaill g 2 gl 3 ga

Claal e dael ) daduna bul 60 000 2sanall e 5080 Ladll Adlall de) ) i (o Do
idall Jeiiny) aed o mali ) (8 0 sS ball Juanans 358 258 000 sl bl & sl
oiaa s G agaall o 3 a8 A sl S Ao ) ) Glsse oLISY & dysaill e Jpandl a8
akai dlaic ) JDa e dae ) 3l adud) Calisd i ) e 3 el @l jlad) Claial Juasgu s FLall
8ol )5 Y as La g DU Agiatl) Al 9 3 0¥ 5 Lo 51 53831 s Jlan (ppasn g i o1 S5V ) ) 51

A LS Slardll e Jgeanll (a b
A siall 5 5 pall s raall L) i sall s dae )5l Andpeall S Al z 3l ) o)
AalaiY) ¥ alaiuly gobail Jilas dul dleally all Sles (3 gu 5 dunainnal) dgiacl) 401
ila s Al 8 18,1 o8 Jea) il saliail dle Jaxe colailall g CodlSill Jalas 3iay @ L e

-25

-26

-27

-28

-29

-30



EB 2024/141/R.4

iy (LY 52 0sale 163.6) Al dn s ) 9 5le 21 267 98 Al 89 aad Janal jaaall Adal) dadl)
el Al A ,al A6l ) b e Al Aaill) e jady s 8,52 (& cadlsill ) i)
e shie (e lea JlaiiuV) Gaind s dagls Lmali yall ol jlaiiin¥) of () A5l 8 9 AxdLll Jlall Ll )
.Lﬁ.ﬁm“j

daliu) g z gAY Al i

Lgine ok A3l 5l Ads ya e cJa ) Ao sia 350008 2 ganall e 350080 dadll dlad) de ) ) 3l el g3 aalaa
19 a Faill aans 58 i) i ) el pal) s sy oll g Al Al jo Ll g el g Ll
Alall cly @l jlafiaY y Cpaiiall Cilaliic dalyivd lada dal e o siall gaal) o vl acall
Ble) el gl i oL 5 Al Aondl yia) Jaawty 3383all VS 1 5 el ) (Bl (S o s s

L&l _yzall

Jhli-d\ 314 A |

e cidAnl) puiai g jhaldlall -l

Jiiy 5 gaasy) aUaill ) JESY) eday Foms (8 Lom g 5 cgunns 3all Hlaal) e e o geabi il aala
5 sinsall o ans) 5 3Ll e eclpaldl g cillailaal o e ) 250 38 5 gealipll 25 (o

RERENN

4 Jsall

Siallale 5o sa

Lidal bliel Casiiai | dlaliol jblsel Cisiat YA EAY
o gie o gia okl @l
ddas gia dass gia e Uadl) ciluslond) g claasil yinY)
S S AU 5 il Gl
duaddia 4addia & sl s
o gie 35S Aalainl) (3a8at g datill e Ay gall 3380
5 S 5 S ALl 5 lay)
ida sia ida sie bl gelaa¥ly Al 39
3o sia o sia Jaliadl dlaal

-32

G Laia¥) g i) ALkl gy

Cadgrs BmS Ll e 3 ganall e 5l dadll Alall de ) 31 gali ol Auelain V5 Al 430 ciand
ALLE 48y jhay Al dpelaind 5 A 3 68 3T ) 3 ganall e 3 )l dagdll ddlall de) )l s
83l )5 o ) sall Al daiall Japdii b agusins Lae o 51 sSW) A ) 3l i 3y e e el S
3,0l Al Alladl Aol 0 aliy dags FLiall s plal o ganall o 50l el g sl ol g sl
sl s¥) s sl clalia¥ el ey e Sl ) shaiall (& J il ) Liada Laald o 3 ganall e
Lo Mgy cbabail Lana (e o 81all Jsan a0 el 2y elaia¥) laadl

VAN e Sllee (8 dpeleall 4S Ll ey 5 coladl] duiga 5 Al

-33



EB 2024/141/R.4

dLalial) J}ala'a!\dg.has-*

Sl Jaall 5 cdam o) SV el 0 il aadys 3w Lol e el pll Aaliad) jhladdl 4 cod 234
il e )0l by dal e ) i alel 3 sacall e 5 aal dgiall ) 5 (Lalie 4831 de ] 5 3
B_eall @ ) Gl gl 6 Ll s pe

Qs Jaad e 5yl _Jha

oY) Ol i) 8 Gl L) e a2 ) e Zelaa daidie Js A o A Al ) hlsa o) 235

cass siall JaY1 3 (el ) Nea) (e 2l 850 Jsa die) alall Goall i o a8 il e g

e BN Gl iy el il Jea) () alall cpall e ISl ol 135 ) @ sl (e

larall s jpaaill s ¢ sall Al il b (@l aay Aali Y Llde 5 Jlaadl z N
Ay ya 3335 Jlt sl g 538 aSlal) dpanl 253 Las cgmplall &) 5SIL A ol

45l el

il Uay) i

Adpdig £ g piall 319

Adlall 3 5 aa Baniily Janiu g geali yoll 3200 ) QNS 5N & Al gl 3 Al Anaiig de) )5 3,055 -36
leﬂ: :’»:t..).tj\j bed\} c&cb)l\ Q‘)‘j}} ‘Q‘J‘JA?‘} B‘)\._Aﬂ\} icliall 3)\)}} @‘)aaaj\ 2\314.\:\” B‘)“}}}
Ominall daliaddl Claal s SV Gl e e e 5 cciadlaall 5 gia

e s (s sl o el Lgua gill Laall) A a5 5 ) dsaiig Aol 30 80 5 el el s 237
Aoty lls oozl DY) B0 305y Gael Gl s ediaes ALl @y LAl @l oo Gafies
il JS 8 lailaall gualipull Ry g5 flad €30 il glal
das gall g &y 5l g Aullall 300y

il 5 Al &l el al) 5 51a) S (e e S (gl 5 emal all (anaii i (5 ¢ sSmn Agllal) 5 03Y) 38

Allall 3 ylayt Jala g e g piiall 2aaws by dasy g A sSall (e () saiie () sanlaa g Cillua 5805 g0 <O el

¢0r3a M 0 5l o) A gl all Ganaii iSa (] () St 5 a5 e 5 (s gall Y 58 ) 9ol Jpumadily

il el panadi s A sall Al o a8 ds 55 Jal (e Adadlaall gral jull 3 ) ilSe maen (Suiisun g
camdiall gl b

Laa oSl 45 jall dlend W88y (s i) galisll 430 jaa 5 Jandl Aok dlae) (5 e Adjaall g Jaadadil) 39

el ) 31 ilSe (g Agal 55 AR il Jae aal g dae ) Banei gl all Bati i (s 5 ALaLAY)

(8 Aliaiall AniiU (G paiise (4l s zeald s Al jae s Jao ddad dlacly ddailae S o i 5 Apdailadl)

Al aas Jas Abad alaely Cile 5 phiall 2yl alal) sas gl o ity A0all) dua 1Y) de )31 Jakadl)

Ayl geali sl il g5 Jaal) Jalad 18] iy Aleally ]l Mons (5 yud (ilomiia (3 sine geali

2023 S/ st et 055 (3 aaall (ge s ¢l sall 5 ¢ sna gl — (e Al I 33WI 2023 2

10



EB 2024/141/R.4

Lalll anls e s "lailadd) pae" o (§gatall Cypad e Jpanll (galadV) (5 gl e dladsY)
bl g 5l

A3 Al llee 5 J) s (38335 e siaall Olaa 8 Jlasi Fe oS Aadil el yall atians IR0 4408 1)
e Bl Aadll A0l Aol )3l pali ki Alall E3UYI g Cilel aYl g Cilubaad) g Lsalasal) akii
oSl alad) Ll () el CiSa e el pad) Jarpas 5 Ol Ae sSad sl 5 45 aall 201 68 3 ganall
e (5 sha o LAEE Aol pall Alall &l ds 55 o LASY 45 35S jall dpa sSall dpnlaall Slns
.C.A\JJS‘ ,.w v

e A saal) e 5 pdall Gl daal o Sl plall gal jall S o 58 cilbilaal) dag) je cliles
Led s ) e 5 piall bl Al o5 el §30Y1 iy (§ saiall (i€ WUl (Jl 8 il
il € gl 8 bl Axal pe 85w lasal 3 sead) Jasin g (3 saiuall

'&)\_f;{\} ‘d\}&\ G331 5 B ol &30 3AN ¢ 65 haall g ¢ e SA) Cpala gall e\.)iiu\ S Lﬂ‘ @&U\
Aol )31 ey i) il denlyal Llall Aol s il denl ya s dudadll yulaes ¢l
Ssanall e 5,0l dadl Al

5 il (e A gan ALK 3 ganall e 3 3l dagal) Aallall de ) ) zeali jal () Son Saliewal) (pu g yal)
38al 5 ) byl gl 0 5 5l 5 Cpitonall (e 2 s e Ol ) S 5 Elaila ) el
il o) ol Jy saill | LA 3 ganal) e 35000 Gl ddlall de) ) 5l s 0 2 ol 5 il shaall

ol ey 35 el O il Cagas Jal g

calall 2y ) g1l () 538 GSal Slae gl ) 3 )l 50 (e A saall laddlll g Qi 5 aduall 3y 555 55 (5 ymms
A el ) (Bt S x5 (8 sabaall 2y ) 8l il 5 dagan 1) (50l 5 ¢(2007) aladl ) 53l 00 1
sl Adad Cuaal (5 ey e g pdiall 25 iy b Aladall le] ) pe (ol Lay 4 g 2 ) 58
(e Aediall Bas gall 3y ) gill Adadd W5 2 ) 6il) (5 mn s Apdadll dauil) Clalial) (Sail 5 ) g puall Cua

(Bsdiall dxilas axe g ezl ull dpga 5l Al 488 g0 5 cmal all G S

clallail) dadlea 5 Lgilubad g A8agiwal) cile ganall &) )

Lo )l Jakadll 8 Lead 5aY 455 W) Cld Claliia W) sl paaiaall bl ) el jall gegall ity
A D S ) shadll) Gt 5 o laia W) rlaa) Al i) dapetll Aail aition 5 Agald) A o oY)
Dl 3 s dpelaia ¥ el cllgal) aaa @l ) 5 dlaall Claainal ae gl 5 ccla sleall s

Mo il 08Y elaia ¥ zlaadl saasa

Esad @l i Ly (paniiall Cilalaia g dppainall Ciladaiall g o Aaall aainall o) il aa gl Jazgas s
Llaall Claainall paen 8 @l e 5 gadus bl daiil o age ML () salaall 330l 5 (5 53l
aaial (e oSl 5 Led Jaladall il dpaal iy o) )Y 8 3855 ) Qo sill daial) (5 s o
305 celull e 2l 350 oo i Y Le Lpmainall clelain V) Jadiins 5 A8 Jliially sl aainall
«ullall g celus Lgud 35l Lpdipead) Hu¥) Jie Al Lelainl) clidlly Clulll (e 2Ll
Gy alnall painal (1o s Cun A (553 (alaEY s Al Cmdlls ailaliall
sl aatinall ol a1 et Jansdl pumatine Jlsll Clga (i

AS ey lld 5 2l aza g Ao Wl il ¢ DUaY dolaall Cilacinall Lalaiia cile Lalia ) sbaia 2diil) DA
Al 3 oY1 5 i ) (lian 5 Cnainall (3 usall

11

46

47

-48



EB 2024/141/R.4

cilalladl) dallea

Baladl) Joai) g M o) 5 &S (o el (A (S il (S8 Gl il daandl Al Lttty
Adaall Gl sl s gl e cilallaill dalas 4l G il (5 a5 S el (s sisall )
fisaly s S B stia s citll) Bamwie Jpems Ll sy e Jsanall il jladl) AV asine
4 Juai¥) agle Gaxly G O sianall G ymy Cumy (Gl O sindl g ¢ 25 SV 2 5l 5 ¢ 5 ST

oee) sl age D) 4

Jual 53l g A8 jmall 53 g 433:;3\\9 canil) g e ) g daudadil) gy

dad 5 Jw e s L s 3 dagdaddl) il 5 ganall e 550l dail) 3dlall de ) 50 el s afies
(o Apadll Al don 1S Aol 50 lakadll 0 Sy (3 saiall (i sill i jll A0 Sae s Jenll
Llall ae cilaiy Lay 3 sanal) o 50l dagdll Alladl Aol 50 gali yn ysad 4 il dguns 1) 31Y)
Ladilai 5 Aplaflae 3 g5 Jalad 5 cral gy i) ey Jae Jalad delpual s edinall clalil) g dain S 4ilasy)
Alal) iy bl 280 gay Zpalll da 1Sy dpe) ) Jaladld) daadin ddaall lagladdl) Clilee ae

AxiaYly clbaldl balad 8 ain g

Aad 28555 283l o0l (1) 2ol Lo el ) (Bl (iiSia oy 5 Az g o) gl 5 ) L Jadigu
il (gl Gl (2) sdlagiul] Al yiul Allad 5 clgdarill 5 ¢y gl byl 4 e 5 Janll
ldai & cllailaall maes aaludiv g Leale siiall Calaal (3l Lasd (515 o) 5ill 5 cJieanll) el all
o pill s aa N i aum g (g mamsy Bal gl bl ) Jsia sl (e S 5 anadil 5 2ia 1l 2al
O ey i YL Juat¥) e ) Adlise Jila g JYA e 4] Jogea sl A1 jaall 5 13U e slaa aldas
Colial) 2 gl ey (358 50 o shay 2,0l 43 81 3 3 g sy (A senall 3 e 5 et iyl Jusl
bl A8l 5 1oy ac

Gl g g g LS

g ) A ST 430 3m Jiai g SO ot 5l Sl el ull olal) a1 ey gl e
Al A 1Y) el 0 Lkl dlae) Les U AS il o Al JalSiall Jagladill djlasy
ol LGl o sall ) QUi o VSV o))l ZLaY) il el Al cl SV
LY O gha e saaatal) A8l Slaa o 635 5 daa 51 ¢SV e ) 3 aUad ae ol Ao giall 9 3 paaall
(sl )5 el ilaiaall) Sueail) g dlastl ae Lo s o(Apadll cllialall 5 el Cilaizadll)
S dsanall o 50l Al el de) )3l el e (V) A pall il ) laliiad 5 (&
Lmnal go 5 Ll BUail mans 53 (5 gy AUl Als yall (8 4BUad s g5 5 gl pall S s 3

343t Jabd _ana

Iy Jadad ¢ 283l 4 JAla

Claa g/ciilSa L) dysall Sopel Y90 Osale 528 Jarnill) ey Jysail olalie) Jygall) (L) Jadiy
h;m\whﬁw‘ Q\.u\)ﬂ\ c\),;b&.{.)h;ﬂ\} s;\:\by\ J,g_)}ﬂ\ QL\L“: e ‘M\JM‘
oY)

12

-50

-51

-52

-

-53



EB 2024/141/R.4

iy Jalad g Baal) Chualiia (il i) g il SN
il acng el e ol pE3 Ay gin Gl e Maa¥l 8 Ggaially J deSs o plie 54
Gl ol Gl pall Aty (3 gabiall asiing | JadY) Glial jaiul g el Caiatian Clial jatial
38 DA ¢ sl e i) aca il padl clliay Al e Ju Y L dllia () sSan s acall 5l i)
bl
(o SN Al g A gHRY 3l 5 Lewald
e s A A 1 388D Lo 3l Bl sl G sl Jlas RS (o ol A0 JS5s 55
Bl 0 Ll (o gl Jy sl 480 (e i Uy (2 yiall ) 2 i) Jy el agals Lol
A0 Al gal) (3 saiall (pe (g A5 Al Lot 2 Sl oyl il gy A gia JusidasSas 256
Sl s o) Agaiill Y pal) 3 paieall oL) 481 ASal a3 Al Jysall o qiiie 5 257
dua g1l Ll

AN o gy o ) sl e (g2l alaall B3l o oasl -58
lennii 5 U gola (s Ay Al 4 st da g iy Lia 8 Jla e sSa ) (3 il 03 o 1) 8
L8 Y iy of Lo (((Sasel Y5370 935 000) Sl S 50 all D5 duses
Aad gl o2 85305 AlSal g da g i) ol s e dilae 55 lSaT

sa0¥ Al
Lol dpasill Jgal) (3 saiiall usi

13



Appendix I EB 2024/141/R.4

Negotiated financing agreement

(To be made available prior to the session)
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Results Indicators Means of Verification Assumptions
Hierarchy

Name Baseline Mid-Term End Target Source Frequency Respon-

sibility

Outreach 1 Persons receiving services promoted or supported by the project MIS Rolling PCO

Males - Males 18000 30000

Females - Females 18000 30000

Young - Young people 14400 24000

Indigenous people - Indigenous people 7200 12000

Total number of persons receiving services - Number of people 36000 60000

Male - Percentage (%) 50 50

Female - Percentage (%) 50 50

Young - Percentage (%) 40 40

1.b Estimated corresponding total number of household members MIS Rolling PCO

Household members - Number of people 154800 258000

1l.a Corresponding number of households reached MIS Rolling PCO

Women-headed households - Households 5400 9000

Non-women-headed households - Households 30600 51000

Households - Households 36000 60000
Project Goal Smallholder households with improved resilience RDMT Baseline/Mid- | PCO (A) Continued
Reduced Baseline/Mid- | term/Endline social, political
poverty and Women-headed households - Households 1620 6300 | term/Endline and economic
improved Indigenous households - Households 2160 8400 | Surveys stability in the
resilience of country. (B) No
smallholder Households - Households 10800 42000 major fluctuations
households. in domestic and

Households (%) - Percentage (%) 30 70 export

Household members - Number of people 46440 180600 der_nand/prices for

agricultural

products. (C) No
major
environmental or
climate hazard
events.
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Development Households achieving at least 35% increase in return on labour Baseline/Mid- | Baseline/Mid- | PCO
Objective term/Endline | term/Endline;
Transition Women-headed households - Households 1620 5400 Surveys; Annual
smallholder Indigenous households - Households 2160 7200 | Annual
agriculture Cluster
towards Households - Households 10800 36000 | Tracking
sustainable Survey
food systems Households (%) - Percentage (%) 30 60 | (ACTS)
that'are Household members - Number of people 46440 154800
profitable,
inclusive and IE.2.1 Individuals demonstrating an improvement in empowerment Baseline/Mid- | Baseline/Mid- | PCO
agroecological. i > term/Endline | term/Endline
Indigenous people - Percentage (%) 25 60 Surveys
Indigenous people - Indigenous people 1800 7200
Young - Percentage (%) 25 60
Young - Young people 3600 14400
Total persons - Percentage (%) 30 70
Total persons - Number of people 10800 42000
Females - Percentage (%) 25 60
Females - Females 4500 18000
Males - Percentage (%) 35 80
Males - Males 6300 24000
Persons with disabilities - Number - -
Persons with disabilities - Percentage (%) - -
Outcomes SF.2.1 Households satisfied with project-supported services Baseline/Mid- | Baseline, PCO (A) No major
Outcome 1. term/Endline | Mid-term, fluctuations in
Enhanced Household members - Number of people 126000 210000 Surveys Endline domestic and
capacities for 7| gigenous households - Households 5040 8400 export
transitioning to demand/prices for
market Women-headed households - Households 3780 6300 agricultural
oriented products. (B)
agroecological | Households (%) - Percentage (%) 70 70 Programme co-
production Households (number) - Households 25200 42000 investments are
systems. not undermined by
SF.2.2 Households reporting they can influence decision-making of local authorities and project-supported Baseline/Mid- | Baseline, PCO the provision of
service providers term/Endline | Mid-term, free or heavily
Household members - Number of people 61920 154800 | Surveys Endline subsidized
services by other
Indigenous households - Households 2880 7200 development
Women-headed households - Households 2160 5400 partners and

projects. (C)
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Households (%) - Percentage (%) 40 60 Participating
smallholder
Households (number) - Households 14400 36000 producer
2.2.1 Persons with new jobs/employment opportunities Baseline/Mid- | Baseline/Mid- | PCO organizations
term/Endline | term/Endline; receive sufficiant
Males - Males 7000 21000 Surveys; Annual and _t|me|y
ACTS services for
Females - Females 3000 9000 professionalization
: : and
Indigenous people - Indigenous people 2000 6000 agroecological
Young - Young people 6000 18000 production to meet
i i _ domestic and
Total number of persons with new jobs/employment opportunities - 10000 30000 export market
Number of people standards. (D)
Persons with disabilities - Number Producer
2.2.2 Supported rural enterprises reporting an increase in profit Baseline/Mid- | Baseline/Mid- | PCO g;f%acr:il\f;tlo"nnsk:ge
. term/Endline | term/Endline; o remiuym
Number of enterprises - Number 70 160 Surveys: Annual maprkets
Percentage of enterprises - Percentage (%) 30 70 | ACTS
2.2.5 Rural producers’ organizations reporting an increase in sales Baseline/Mid- | Baseline/Mid- | PCO
5 term/Endline term/Endline;
Percentage of rural POs - Percentage (%) 30 70 Surveys; Annual
Number of Rural POs - Organizations 480 1100 | ACTS
3.2.2 Households reporting adoption of environmentally sustainable and climate-resilient technologies and Baseline/Mid- | Baseline/Mid- | PCO
practices term/Endline | term/Endline
Total number of household members - Number of people 58050 135450 | Surveys
Households - Percentage (%) 30 70
Women-headed households - Households 2025 4725
Households - Households 13500 31500
Number of households reporting market-oriented diversification of production Baseline/Mid- | Baseline/Mid- | PCO
term/Endline | term/Endline
Total number of household members - Number of people 58050 135450 Surveys
Households - Percentage (%) 30 70
Women-headed households - Households 2025 4725
Households - Households 13500 31500
Total private investment in value chains by smallholder producers, MSMEs and other actors MIS; ACTS Rolling; PCO
Annual
Private investment (USD thousand) - Money (USD' 000) 8000 20000
Outputs Number of Palika Agroecology Plans (PAP) formulated Rolling PCO
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PAPs - Number 60 80 | mIS:
- Programme
Palikas covered - Number 60 80 Reports
Number of market oriented agroecological extension service providers trained MIS; Training | Rolling PCO
Records
Lead farmers - Number 90 150
Households facilitated in establishing market and service linkages MIS Rolling PCO
with traders and service providers
Households - Households 36000 60000
Participatory agroecology research framework developed and implemented with programme participants MIS; Rolling; PCO
Programme Annual
Number of research frameworks - Number 1 1 Reports
2.1.2 Persons trained in income-generating activities or business management MIS; Training | Rolling PCO
Records
Males - Males 18000 30000
Females - Females 18000 30000
Indigenous people - Indigenous people 7200 12000
Young - Young people 14400 24000
Persons trained in IGAs or BM (total) - Number of people 36000 60000
3.1.4 Land brought under climate-resilient management MIS; ACTS Rolling; PCO
Annual
Hectares of land - Area (ha) 8100 13500
Number of MSMEs established MIS Rolling PCO
Number of MSMEs - bio-inputs and tools - Number (2nd NDC target - 100) 30 95
Number of MSMEs - post-harvest processing - Number 20 50
Number of MSMEs with functional chain-of-custody traceability systems MIS; ACTS Rolling; PCO
Annual
Number of MSMEs - Number 5 10
Outcome 2.2.6 Households reporting improved physical access to markets, processing and storage facilities Baseline/Mid- | Baseline/Mid- | PCO (A) Municipal
2. Improved term/Endline | term/Endline governments
access to Households reporting improved physical access to markets - Percentage 30 70 | Surveys endorse PAPs
climate (%) and are willing to
resilient Size of households - Number of people 77400 180600 co-finance
productive Programme
infrastructure. Women-headed households - Households 1620 6300 infrastructure
activities.
Households reporting improved physical access to processing facilities - 10 30
Percentage (%)
Size of households - Number of people 19350 58050
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Women-headed households - Households 675 2025
Households reporting improved physical access to storage facilities - 15 40
Percentage (%)
Size of households - Number of people 29025 77400
Women-headed households - Households 1200 2700
Households reporting improved physical access to markets - Households 18000 42000
Households reporting improved physical access to processing facilities - 4500 13500
Households
Households reporting improved physical access to storage facilities - 6750 18000
Households
Local governments co-financing Palika Agroecology Plans (PAP) MIS; Rolling PCO
- - — Programme
Co-financing - Number of municipalities - Number 30 50 Reports
Output 2.1.6 Market, processing or storage facilities constructed or rehabilitated MIS Rolling PCO
Total number of facilities - Facilities 54 135
Market facilities constructed/rehabilitated - Facilities 34 85
Processing facilities constructed/rehabilitated - Facilities 10 25
Storage facilities constructed/rehabilitated - Facilities 10 25
MIS Rolling PCO
1.1.2 Farmland under water-related infrastructure constructed or rehabilitated
Hectares of land - Area (ha) ‘ 1500 2400
Outcome Number of supported commodities (agroecologically produced) accessing export markets through Semlar MIS; Rolling PCO (A) Backward and
3. Improved Programme forward linkages
wholesale Reports in commodity
aggregation markets are
and stable. (B)
distribution of Organic and safe
agroecological product
commodities regulations of the
for domestic Overall - Number 0 5 market are
and export effectively
markets. Through Semlar - Number 0 2 enforced. (C)
There is
increasing
demand for Nepali
organic and safe
products.
Output Semlar agricultural wholesale market constructed MIS Rolling PCO
Number of infrastructure - Number 1 1
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Outcome Policy 3 Existing/new laws, regulations, policies or strategies proposed to policy makers for approval, Programme Annual PCO (A) Provincial and
4. ratification or amendment Reports municipal
Strengthened governments are
policies, committed to
regulations transition to
and institutions agroecological
for smallholder production.
agroecqlogical Number - Number 3 8
production and
trade.
Output Policy 1. Policy relevant knowledge products completed Programme Rolling; PCO
Reports Annual
Number - Number 4 12
Number of rural PO and MSME representatives participating in trade fairs and events MIS; Rolling PCO
- - Programme

Domestic fairs - Number of events 8 16 Reports

Domestic fairs - Number of Pos 40 80

International fairs - Number of events 4 8

International fairs - Number of Pos 20 40
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|Country Context

||Moderate ||Moderate |

|Po|itical Commitment

|| Moderate||

Moderate|

Risk:

Nepal is at an advanced stage of transitioning from a unitary to a three-tier
federal governance system. The second general elections were successfully
held on 20 Nov 2022 with local election earlier in 2022 and a coalition
government has been formed in December 2022. Despite the recent elections
being completed without major incidents, the inherent level of risk is moderate
due to frequent changes in the country’s leadership. Since the end of monarchy
in Nepal in 2008, the country has witnessed rise of 10 different governments.
Additionally, the turnover of the ministers within the same government is also
noticeable.

Rural and agriculture development remains priorities for all major parties.
However, smooth implementation due to constitutional arrangements, including
the newly introduced system of federalism, is to be tested over time and required
adjustments made. Overall, local government (municipalities) have started
playing a more pro-active role in local development, including agricultural
development.

Moderate

Moderate

Mitigations:

The Programme is executed by mainstream government ministries: MOALD as
the LPA, in partnership with MolCS and Ministry of Urban Development at
Federal level, work in close collaboration with Provincial Agriculture, and forest
Ministries and Municipality level Agriculture and Livestock Unit having strong
internal financing mechanisms. Following the decentralization, implementation
offices will be established at the three provinces while the federal office will act
as the coordination unit. Deputation of lead position will be from the provincial
governments ensuring full time and long-term availability of the key positions.
The Semlar Wholesale Market construction and operation will be led by Center
for Agricultural Infrastructure Development and Mechanization Promotion
(CAIDMP), a dedicated and experience division under the MoALD with the
success of construction and operation of major markets. A dedicated Sub-
Project Implementation Unit (SPIU) will be established at the Lumbini province in
close coordination with Butwal Metropolitan City. Maximum collaboration will be
ensured with local governments for the planning, quality implementation, and
monitoring.

|Governance

| Moderate|

|

Moderate

Risk:

The inherent governance risks to the Programme are moderate. Overall
stemming from the effectiveness of the new constitutional arrangements, and
assignment of powers across three tiers of government need to be tested over
time and required adjustments made. Over time, ambiguities in the roles and
responsibilities of different tiers have been reduced.

Local government (municipalities) have started playing a more pro-active role in
local development, including agricultural development. Significant changes have
occurred, and the new generation of leaders are considered as more
development oriented as observed in by Mission field visits.

Moderate

Moderate
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Mitigations:

The program’s planning and implementation approaches will be participatory
with meaningful multistakeholder consultation and engagement. The planning
process will follow bottom-up approach assessing situation and need of local
communities ensuring their participation in each step. The Municipal
Agroecological Plans (PAPs) will conduct series of community consultation
ensuring participation from Dalit, Janajati, women, youth-young girls, and
marginalized people. Multi Stakeholder Platform (MSP) will be vibrantly unitized
to discuss and draft PAPs. MSP will engage MSMEs, other private sectors,
government line agencies, non-government agencies, while local governments
will lead the overall process. PAPs will be integrated into the palika’s planning
process to increase participation, transparency and ownership. The beneficiary
targeting will be clearly set to benefit targeted smallholders. Activities for the
investment will be selected from participatorily prepared PAPs. Investment
decision will be transparent. Joint monitoring, including private sector and media
centres, will be organized to supervise activity implementation. As a regular
practice, public auditing will be conducted to increase transparency.

The programme implementation will be facilitated by service providers mobilised
at PPMO and corridor office levels. The IFAD country office team will provide
continued guidance and backstopping to the implementation agencies. Overall
coordination will be provided by a Federal level Programme Steering Committee
(PSC), which provides a forum for inter-provincial and inter-agency coordination,
and the Provincial Programme Steering Committee (PPSC) that conducts intra-
provincial coordination.

The Semlar wholesale market bidding and construction will follow national and
international standards, ensuring transparency and accountability.

|Macroeconomic || Moderate|| Moderate
Risk:

Movement restrictions with an almost complete shut-down of tourism during the
COVID-19 pandemic resulted in Nepal’s first economic contraction in almost 40
years in FY 2020 (-2.4 percent).

In FY 2021, Nepal also witnessed: (i) increase in the current account deficit to
$2.8 billion —8.0% of GDP from 0.9% of GDP a year earlier; (ii) growth in
exports by 31.0% but had a minimal impact on the trade deficit as they are
relatively small at about 10% of imports; (iii) increase in workers’ remittances by
8.2% to $8.1 billion; (iv) marginal increase in foreign exchange reserves to $11.7
billion (worth 10.2 months of current imports); (v) increase in government debt to
41.4% of GDP from an average of 25.1% during FY2016-FY2019.

Despite the rise in debt, Nepal’s risk of debt distress is low given the high level of
official concessional borrowing at long maturity. GDP growth is likely to increase
to 3.9% in FY2022 and slowing growth in advanced economies exacerbated by
the Russian - Ukraine conflict along with disrupted trade flows and higher prices
of oil and other commodities are expected to push inflation and exert pressure
on the external sector.

As imports outpaced foreign currency earnings during the recovery phase, Nepal
used its reserves to finance imports, chipping away at the reserves stock until it
was once again at pre-pandemic levels, slightly above optimal level
recommended by IMF. Low budget execution rates and reduced
intergovernmental transfers have kept the deficit in check, but structural
problems remain unaddressed.

Moderate Moderate
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Mitigations:

Potential negative impacts on the Programme are reduced by: a) Encouraged
the smallholder farmers in the project area to increase agricultural production
and productivity of high value crops strongly supported through co-investments
in strengthening resilience enabling market, technical services, financial and
credit linkages; b) primarily focussed on agro ecological sustainable farming of
high value crops/livestock for national & international market where demand is
increasing with supply chains traceability in place, and also address the
pertinent chemical fertilizer shortage concern; and c) central role of private
investment which is not primarily reliant on the fiscal position of the government.

Risk:

There is a specific risk to the programmes potential for scaling-up of improved
agricultural lending in the wider financial sector from the persistent periodic
liquidity constraints leading high interest rates especially for term finance, which
may discourage PFIs from expanding agricultural lending regardless of the
market opportunity. The term liquidity issues are closely related to the structure
of sources of funds in the sector and prudent term matching requirements.

Moderate Moderate

Mitigations:

Specific mitigation measures on the agriculture lending risks for investments are:
a) Term loans will be made available to R HVAP beneficiaries via the VITA
subsidiary loan either directly by ADBL or wholesale term loans from ADBL to
partner Fls, who then lend to beneficiaries, ultimately enhanced financial
inclusion; b) ADBL has launched an agricultural Bond for 2 successive rounds
and generated deposit of NPR 1.2 billion. Bonds are currently offered for 7-year
term with 4% interest; and ¢) Continued policy engagement with NRB and others
on agriculture finance promotion policies

No risk

Fragility and Security envisager?O;
applicable

|No risk envisaged || || |
|Sector Strategies and Policies ||Moderate ||Moderate |
|Po|icy alignment || Low|| Low|

Risk:

Overall risks are low as sector strategies and policy framework in both
agricultural and financial sector are highly favourable to the Programme, as seen
in the Agriculture Development Strategy (ADS — which IFAD is supporting the
mid-term review and revision in 2023), the deprived/priority sector lending Low Low
policies and financial inclusion road map and action plans. The transfer of
substantial powers concerning the agriculture sector to province and municipal
level are also expected to create increasingly accountable policy frameworks to
the needs of rural people. Agriculture and rural development remain priorities for
all major political parties.

Mitigations:

No specific mitigation measures are required.
|Po|icy Development and Implementation || Moderate|| Moderate

10
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Risk:

Technical service provision to farmers — Municipalities have limited budget and
inadequate & less-skilled human resources to facilitate Climate-Smart
Agriculture / agroecological practices and services to farmers. This may affect
the promotion /upscaling of agroecological farming at large.

Development of Sustainable/Organic Farming Policy and its implementation will
be a challenge.

Moderate Moderate

Mitigations:

Experience from IFAD past and ongoing projects HVAP, ASDP and ASHA
reveal that lead farmer and private service providers capacitated under the
project can be mobilized; they are either embedded through
Agribusiness/Cooperatives or fee-based or voucher-based payment mechanism
by Local government following the pluralistic extension mechanism of inputs and
services supporting sustainable farming, which suggests there is a low risk if
properly managed by the Programme.

Similarly, Programme partner with provincial Ministries of Land Management,
Agriculture and Cooperatives (MoLMAC) to ensure that the AKCs and
VHLSSCs, who have more higher qualified staff, are provide technical
backstopping to the municipalities and local service providers supported by the
municipalities and the Programme as per their mandate

|Environment and Climate Context ||Substantial||Substantia| |
|Project vulnerability to environmental conditions ||Substantial|| Substantial|
Risk:

Apart from significant seismic risks, agriculture-dependent populations in Nepal
have inherent vulnerability to weather-related environmental conditions such as
droughts, floods, landslide, rainfall, and temperature risks. While monsoon
rainfall in 2022 was close to normal, fertilizer shortage in the main growing

S . Substantial|| Substantial
season of rice is expected to have some adverse impact.

The Environmental and Social category is rated as substantial, primarily
attributed to the community forest land's utilization for the Semlar Wholesale
Market. The construction of the wholesale market is planned within the Ratanpur
Community Forest, encompassing an area of 12.47 hectares.

11
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Mitigations:

Mitigation is by a) deploying agro-ecological farming packages developed by
ASHA, b) appropriate screening and site selection for potential production
clusters to avoid production on high-risk sites — informed by geospatial data and
local knowledge, c) pre-engagement carrying capacity assessments — especially
for livestock and fodder /forage promotion including e.g., making silage, hay etc.,
and d) promotion of water-efficient production practices as well as investment in
small scale irrigation and multi-use water systems, with inbuilt climate proofing
techniques.

The Environmental Impact Assessment (EIA) for the construction and operation
of the Semlar Wholesale Market has been completed, and the corresponding
report has been submitted to the Ministry of Forest and Environment (MoFE) for
final approval. The EIA report has been made available in the disclosed
documents of the SECAP, as part of the advanced 120-day disclosure
requirement (https://www.ifad.org/documents/38711624/47800070/secap-eia-
2000003750.pdf/65c506a7-846e-36¢5-8c32-928e44eedec6?t=1692016664474).

The EIA findings confirm that the Ratanpur Community Forest, designated for
the wholesale market construction, is a relatively young plantation forest of
around 20 years, characterized by low biodiversity. This forest does not serve as
a primary source of livelihood or economic activities for the local population.

In accordance with Government of Nepal (GoN) regulations, the program has
incorporated a provision for planting ten times the number of seedlings
compared to the projected harvestable count of trees and poles from the
construction zone. The program's budget covers the expenses for planting and
maintaining the plantation site over a span of five years. The specific location for
this plantation site, situated near the wholesale market construction area, is
currently under discussion for finalization.

According to the EIA, the residual environmental impacts resulting from the
construction and operation of the Semlar Wholesale Market are assessed to be
low.

Project vulnerability to climate change impacts ||Substantial|| Substantial
Risk:

Inherent climate change risks in Nepal are high and well documented, being
among the most vulnerable countries to climate change. Climate trends and
future projections for Nepal indicate that seasonal variations in temperature and
precipitation will increase, resulting in more frequent and intensified extreme
weather events and likely impacts such as i) increased incidences of new (and ||Substantial|| Substantial
existing) agricultural diseases, pest and insects, especially at higher altitudes; ii)
greater variability in rainfall patterns within the year — coupled with increased
water demand — resulting in higher risks of temporary water shortages for rainfed
agricultural production; iii) increased heat stress to livestock from a small
increase in the number of warm days, especially in the lean season, resulting in
reduced milk production and reduced growth in poultry during these periods.

12
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Mitigations:

Participatory preparation of PAPs, which will explicitly include climate risks as
identification/prioritization criteria, and selection of climate-resilient commodities
to be promoted in different locations and suitable to the agro-climatic condition;
promoting and training small-scale producers and MSMESs on tools / increase
their knowledge to help them factor in climate change considerations into their
investment and production plans; promotion of agroecological/climate-smart
agriculture technologies and management practices through strengthening of
local support markets and investments along the value chain (particularly, for
post-harvest management); and strengthening the capacity of staff in the area of
climate change.

The Programme will help to reduce climate-related risks and impacts by:
improving farmers’ understanding of climate risks to their farm business
(increase availability and access to bio-inputs and climate resilient technologies
and more importantly promote ago-ecological based farming practices);
investing in climate proofing multi-use water system and small scale irrigation to
reduce the risks from temporary water shortages, and upgrading processing,
storage, and marketing facility.

A preliminary climate risk assessment has been carried out for the Semlar
Wholesale Market, and a collection of recommended mitigation measures has
been incorporated into both the EIA report and the ESCMP.

Considering the proximity of the construction area to the river, a comprehensive
flood risk assessment has been scheduled, and Terms of Reference (ToRs)
have been formulated. This assessment aims to enhance the design process by
offering specific mitigation strategies tailored to the potential flood risks.

The construction of the wholesale market will adhere to both national and
international standards, inclusive of building codes that align with Nepal's
regulations. These standards will ensure the market's resilience to earthquakes
and will encompass climate-proofing measures within the design and operational
framework of the wholesale market.

|Project Scope ||Low ||Low |

|Project Relevance || Low|| Low|
Risk:

The programme serves Nepal’'s most disadvantaged province and is highly
relevant to both the government agenda and priorities of its target groups. It is a
scaling-up of best practice of HYAP, ASHA and other projects within the country
that achieved strong impacts. With the enactment of an enabling act for local Low Low
governance, the rationale has been further strengthened. Furthermore, the huge
dependency of regular shortage of chemical fertilizer, significant disruptions in
supply chains and high trade deficit provided further justifications for organizing
these organic and resilience supply chains better and strengthen them in a way
that minimizes future disruptions.

Mitigations:

No specific mitigation required.

|Technica| Soundness || Low|| Low
Risk:

Technical design risks are generally low as R-HVAP is principally a scaling-up Low Low
Programme of proven best practice from past an ongoing IFAD funded projects

within Nepal.
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Mitigations:

No specific mitigation required.

|Institutiona| Capacity for Implementation and Sustainability

||Substantial||Moderate |

|Imp|ementation Arrangements

||Substantial|| Moderate|

Risk:

Inherent institutional capacity risks are high in Nepal, as evident in the recent
country Programme performance. If not addressed both in design and
implementation, these create significant risks of substantial delays in
Programme delivery.

Substantial|| Substantial

Mitigations:

Several measures have been incorporated into the design to mitigate these,
including setting up provincial management offices, cluster offices with cost
centre, preparing participatory PAPs and including that into the palika’s planning
process, capacitating lead farmers and social mobilizers, supporting youths etc
but the effectiveness of these measure must be continuously monitored by GON
and IFAD, especially in the early years of implementation, with close
implementation support.

Risk:

The new federal governance structure while evolving and maturing to an extent
and will take time to gain full maturity and start delivering services. Coordination
within and between the three tiers of government has emerged as a critical issue
across multiple sectors. The risk is that this may create disjointed policies and
public investment programmes between the three tiers — with potential gaps,
duplications or contradictions. The Programme may be impacted by a lack of
coordination within the government itself.

Moderate Low

Mitigations:

Measure for mitigation of coordination risks include: establishing a Province
Programme Coordination Committee in each province to coordinate among
Programme stakeholders within the province and similar Municipality
coordination forum in each municipality; signing MoUs between Programme and
each municipal government for preparing the Community investment Plan,
collaboration on the Programme, setting out expected contributions and roles;,
and; providing capacity building training to province and municipality staff on key
Programme approaches to raise understanding.

|Monitoring and Evaluation Arrangements

|| Moderate“ Moderate

Risk:

M&E risks are moderate as the Programme will develop a GIS integrated robust
MIS, built on best practices of ASHA & ASDP MIS, to collect individual HHs level
data collection, management and reporting systems.

Moderate Moderate

Mitigations:

The RHVAP will use M&E and MIS system those are well proven in past and
ongoing projects.

[Project Financial Management

||Substantial||Substantial |

|Pr0ject Organization and Staffing

| High| High]
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Risk:

Provincial and Cluster PMUs will have government-deputed staff and recruited
FM consultants. The government may not second Accounting Officers on time,
the capacity of FM consultants may not be adequate for the needs of the R-
HVAP

High

High

Mitigations:

PCU at the federal level will monitor the secondment of government staff for
provincial and cluster PMUs; PCU will also ensure that experienced FM
consultants are recruited for them.

|Project Budgeting

Substantiall

| Substantiall

Risk:

- Government budgeting system will be used for the project budgeting.

-PCU and all PMUs will need to separate budgets and get them included in the
overall government budget.

-low staff capacity to prepare realistic and accurate budgets

Substantial

Substantial

Mitigations:

Central PCU will coordinate budgeting process and ensure timely and accurate
budgets are included in the government overall budget

|Project Funds Flow/Disbursement Arrangements

|Substantial|

| Substantial

Risk:

-the government will pre-finance project activities and PCU will reimburse to
Central Treasury every quarter. Inaccurate or insufficient budget allocations will
have negative impact on project progress.

- bureaucratic procedures within government institutions may delay the approval
of payment orders

Substantial

Substantial

Mitigations:

-PCU will need to play a key role in ensuring adequate budget allocations and
timely approval of payment documents.

-PCU will introduce a system to register and monitor approval and payment of all
project related documents.

|Project Internal Controls

|Substantial|

| Substantial

Risk:

-project will follow Government regulations in the area of payments, funds flow
and treasury. Without stronger controls however effective and efficient use of
project funds maybe compromised.

Substantial

Substantial

Mitigations:

-PIM of the project will include essential controls.
-Project beneficiaries and local communities will play a key role in approving acts
of work completed and goods delivered.

-External consultants will be responsible for internal audit reports.

Project Accounting and Financial Reporting

|Substantial|

| Substantial

Risk:

Centralized Government Accounting Software (CGAS) will be used for
accounting record keeping and financial reporting.

-CGAS does not generate IFAD required IFRs

-CGAS can’t consolidate financial reports for all PMUs and PCU

Substantial

Substantial
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Mitigations:

-Project will work with the MOF Treasury to customize CGAS so that it can
generate IFRs and consolidate at PCU level automatically.

-Office of the Auditor General ( OAG) may not have enough resources to
complete audit on time.

|Project External Audit ||Substantial|| Substantiall
Risk:
-Unaudited Financial Statements are not submitted on time to OAG Substantial|| Substantial

Mitigations:

PCU will ensure project unaudited financial statements and notes are sent to
OAG on time.
- Efforts will be taken to ensure timely submission of audit reports.

|Project Procurement

||Moderate ||Moderate |

|Legal and Regulatory Framework || Moderate|| Moderate|
Risk:

The risk that the Borrower’s regulatory and institutional capacity and practices Moderate|| Moderate
(including compliance with the laws) are inadequate to conduct the procurement

in a manner that optimizes value for money with integrity.

Mitigations:

(i) Review of procurement plans and ensure the use of competitive procurement

method as mentioned in programme procurement arrangement (PPA) letter (ii)

Programme to prepare General Procurement Notice - on start of Programme

and disclose GPN in public websites. (ii) Procurement information and

monitoring information to be publicly available in Programme website.

|Accountabi|ity and Transparency || Moderate|| Moderate
Risk:

The risk that accountability, transparency and oversight arrangements (including

the handling of complaints regarding, for example, SH/SEA and fraud and Moderate Moderate
corruption) are inadequate to safeguard the integrity of Programme procurement

and contract execution, leading to the unintended use of funds, mis

procurement, SH/SEA, and/or execution of Programme procurements outside of

the required time, cost and quality requirements.

Mitigations:

i). Established IFAD prior review and post review requirement relative to risk in

PPA letter. ii). TA to support the review of technical deliverable and contract

management and administration.

iii). Maintain records and promote reporting of allegation to IFAD

iv). Gather occasional feedback on Programme procurement staff (risk that

specific skill enables the individuals to "rent seek" to manipulate results of

evaluation service provider and consultancy contracts) (v) Adequate and timely

access to information by the public (vi) Enabling environment for public

consultation and monitoring (vii) Direct engagement of civil society

|Capabi|ity in Public Procurement || Moderate|| Moderate
Risk:

The risk that the implementing agency does not have sound processes, Moderate Moderate
procedures, systems and personnel in place for the administration, supervision

and management of contracts resulting in adverse impacts to the development

outcomes of the Programme.
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Mitigations:

(). Manage the recruitment and selection of a dedicated and experienced
procurement officer in time (ii) provide training on the preparation of bid
document, specifications, evaluation and award of contracts to the procurement
staffs (iii) provide training on IFAD’s OPEN online procurement End to End
System. (iv). Support specialist through Technical Assistance - external
consultant as and when needed.

[Public Procurement Processes | Moderate]| Moderate]
Risk:

The risk that procurement processes and market structures (methods, planning,
bidding, contract award and contract management) are inefficient and/or anti-
competitive, resulting in the misuse of Programme funds or sub-optimal
implementation of the Programme and achievement of its objectives.

Mitigations:

Moderate Moderate

i) Issue Programme Procurement arrangement (PPA) letter to mitigate the risk
(ii) Preparation of PP based on collaborative realistic approach (iii) promote e-
bidding (iv) Effective use of IFAD’s OPEN online procurement End to End
System. (v) Monitor procurement performance through ICP-CMT system,

vi) Review and update PIM to address weakness based on mitigation measure
identified in the PRM (vii) perform procurement activities as per the approved
program procurement strategy (PPS) and procurement arrangements. (Viii)
Adequate and timely access to information by the public (ix) Direct engagement
of civil society

|Environment, Social and Climate Impact ||Moderate ||Moderate |
|Biodiversity Conservation ||Substantial|| Substantial|
Risk:

The project activities will not involve conversion or degradation of ecosystems or
habitats. However, there is a risk that excessive production of livestock with

open grazing system and collection of MAPs, especially in the hills, may expand ||Substantial|| Substantial
to unsustainable levels damaging local biodiversity.

The construction of the Semlar Wholesale Market in a young community forest
will change the land use and might impact local biodiversity.
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Mitigations:

Improved production systems will be widely promoted. For livestock, this
includes (i) an exclusive focus on stall-based production systems with planting of
additional fodder and forage crops (and ceasing open-grazing) and promotion of
more productive herd (by improvement in genetics) to help increase production
without corresponding increases in herd size, (ii) use of veterinary medicines
under the proper guidance from experts, and (iii) cultivation of MAPs in
agriculture and private fallow lands, and in community and leasehold forestry as
per the approved operational plan.

ASHA project contributed to increase local agro-biodiversity. Upscaling ASHA’s
best practices will enhance agro-biodiversity in program targeted provinces.

The EIA for the Semlar Wholesale Market included an assessment of
biodiversity (trees /vegetation, wildlife) in the proposed site (a young community
forest). Since 702 trees will be removed in collaboration with DFO and Ratanpur
CFUG, 7020 saplings will be planted. Other measures to minimize or avoid
impacts on biodiversity include garbage management to reduce the potential for
wildlife to be attracted to the market and incorporating existing trees into the
design of the market and avoiding tree cutting. Since the procurement of
saplings will be from MOFE managed nursery, there are no risks of invasive
species introduction.

|Resource Efficiency and Pollution Prevention || Moderate|| Moderate
Risk:

There is an inherent risk of pollution from use of chemical fertilizer, pesticides
and veterinary medicines or from poor management of livestock waste. As such,
the intensity of chemical fertilizer and pesticide application is still low in Karnali
and the two other target provinces and large-scale pollution is unlikely to occur
within foreseeable future. However, some pockets may engage in intensive Moderate Moderate
agricultural development for lack of proper guidance, and there might associated
risks of overuse / run-offs / disposal and storage of containers.

Poor management of solid waste generated by the Semlar Wholesale Market
can introduce unpleasant odours or pollute soil and water. Similarly, there are
inherent risks associated with wastewater generated by the market facilities.

Mitigations:

R-HVAP will promote good and sustainable agroecological / Climate-Smart
Agriculture practices and technologies; enhancing homemade and commercial
production of bio-inputs and liquid fertilizer (jholmol) to reduce use of pesticide /
mineral fertilizer and promote recycling and reuse; and suppling quality organic
inputs through private service providers as well as municipal agricultural
extension staff. The Programme will also support better monitoring and
enforcement of maximum residual level testing through an accredited laboratory.

Waste management strategy for the market includes proposals for a wastewater
treatment plant, a waste collection centre (with separation facility), and the
engagement of a private contractor with extensive experience in bio-compositing
to process the waste.

[Cultural Heritage | Low/| Low
Risk:
The construction of the Semlar Wholesale Market could potentially temporarily Low Low

impact a few households’ access to the shrine (adjacent to the identified market
site) due to construction safety measures.
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Mitigations:

The small shrine belongs to 7/8 households, and they worship there once in a
year. It is located at the edge of the community forest area. Access restrictions
to the shrine might be proposed in line with SECAP-related safety norms for the
construction site; the shrine is well-fenced and the eventual construction of the
new access road to the market site will facilitate easier entry to the shrine. The
probability of access restrictions (temporary in nature) was assessed to be low
(page 121 of 200 of the EIA main report, section 7.2.3.2). The EIA has proposed
to install clear sighages and barriers around the construction area to alert people
to potential hazards and indicate the correct pathway to the temple. EIA has also
proposed to limit noise levels during prayers. These will be reflected in the
procurement TOR and ESCMP. The integrity of the structure will not be
impacted since it falls outside the market site. Nevertheless, the EIA proposed
and the project will include regular inspection of structural integrity of the
shrine/temple, which will also be included in the ESCMP.

|Indigenous People || Moderate“ Moderate
Risk:

Moderate Moderate
The program will work in the areas of IPs. There might be risk of IPs exclusion

from the program activity.
Mitigations:

i) Ensure meaningful IPs participation on agroecological cluster plan (PAP)
preparation process, conduct separate IP focused group discussion where
needed, ii) adopt proactive targeting strategies to benefit IPs, iii) collaborate with
IP local to national organizations to update on issues and policies and to
maximize benefits to IPs, and iv) ensure IPs are aware of and have adequate
access to Grievance Redress Mechanisms.

Labour and Working Conditions || Moderate|| Moderate
Risk:

Internationally funded and government-led development projects are well-
regulated for labour conditions (forced labour, child labour, working conditions).
There are no reports of forced labour or child labour in smallholder agricultural
value chains of such projects. There are some reports of poor labour standards

and working conditions in Nepal for private sector activities. Moderate Moderate

It is possible that an agroecological approach might increase workload for
women or youth, in some contexts, due to the nature of farming activities when
combined with cultural norms on division of labour (e.g., increased need for
weeding, gathering manure or managing vermicompost).

Mitigations:

R-HVAP’s procurement process and monitoring, particularly for the Semlar
wholesale market, will require and ensure adherence to international norms,
IFAD standards, and Government of Nepal. Such measures have proven to be
adequate and effective in mitigating risks associated with poor working
conditions, forced labour, and child labour in the past in Nepal (both IFAD and
other donor projects implemented through the Government of Nepal).

The project will take an adaptive management approach to monitor and manage
emergent/unanticipated impacts on women and youth, drawing on lessons from
HVAP and ASHA. This will be specified in the TOR for the GESI Specialist.

|Community Health and Safety || Moderate|| Moderate
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Risk:

There are no envisaged risks of significant negative impacts on community
health and safety. In fact, the Programme expects to have several positive
impacts — through the promotion of agroecological farming as well as through
greater availability of high nutrient value foods in households and communities, Moderate Moderate
which are a key drivers of health and nutrition.

The construction of Semlar wholesale market may pose minor risks to
community health and safety through influx of outside labours, pollution, and
waste generation.

Mitigations:

No specific mitigation measures are required for Component 1, Component 2
and Component 4 of R-HVAP, since agroecological approach (especially the
use of bio-inputs) is promoted. Component 3 (the Semlar Wholesale Market) will
take a proactive approach to community health and safety in its proposed design
in a comprehensive manner, and several mitigation measures have been
proposed in the EIA. For example, a wastewater treatment plant to reduce risk of
contamination of surface/groundwater from market activities and accredited
pesticide residue testing laboratory will be established. The contractor for the
Semlar wholesale market will also be required to follow SECAP’s Environment,
Health and Safety requirements that will identify safety and mitigation measures
during design, construction and operations. Finally, a detailed flood risk
assessment, which will build on the preliminary flood risk assessment
commissioned by Invest International, will also identify risks (if any) and propose
measures for the market site design, construction and operations. GRM wiill
monitor grievances and complaints, with a separate GRM process for
Component 3.

|Physica| and Economic Resettlement || Moderate“ Moderate
Risk:

. Moderate Moderate
This is rated as moderate to reflect the fact that the Semlar wholesale market

site is currently a young community forest.

Mitigations:

The Semlar wholesale market site does not involve human resettlement,
physical or economic displacement, and was selected out of 9 preliminary sites
precisely because of this factor (among other criteria; EIA Section 6.2 on
Alternative site locations). The land that will be identified by MoFE for
compensatory afforestation (7030 tree saplings) will also not involve any
physical or economic displacement. Extensive stakeholder engagements have
occurred through consultations, household surveys and focus group
discussions, and Public Hearing as a part of the Feasibility Study and EIA
(funded by Invest International, service provider RHDHV). Explicit consent will
be obtained during early implementation, as a part of stakeholder engagement
and associated FPIC processes. A Grievance Redress Mechanism will be
established for the market site.

|Greenhouse Gas Emissions || Moderate|| Moderate
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Risk:

There is a moderate risk of the Programme significantly increasing greenhouse
gas emissions. The promotion of bio-inputs (particularly bio-fertilizers as an
alternative to mineral fertilizers), through increased production / enhanced
quality and use by farmers, will help avert or avoid increased GHG emissions
intensity of agricultural production.

The Semlar wholesale market and Agricultural Cluster Plans are anticipated to
contribute to reduced food loss and waste. New technologies introduced to
enhance agroecological production, input-use efficiency, or post-harvest
management will be renewable energy-based (e.g., solar pumps, solar
incubators, solar dryers).

In general, livestock activities contribute to emissions through enteric
fermentation, manure, and land use change (feed, forage). However, the
reduction in open grazing and damage to forest land through the promotion of
stall-based production for goats, should reduce pressure on forests leading to
some recovery. Other livestock production support activities such as manure
management and forage/feed production will also reduce pressure on land;
manure might also be utilized to produce bio-inputs for crops.

Moderate

Moderate

Mitigations:

No specific mitigation measures are required

Vulnerability of target populations and ecosystems to climate variability and
hazards

Substantial

Moderate

Risk:

Rural populations in Nepal face inherent climate variability from the monsoon-
based climate and geography of the country. As a result, they have developed
their adaptive capacity. Compared to this inherent variability, expected climate
change impacts of the 25-year Programme impact horizon are modest.

Substantial

Moderate

Mitigations:

To reduce exposure to the inherent risks, the Programme will apply appropriate
production site selection alongside promotion of climate resilience production
technologies that reduce exposure to increased variability in rainfall — including
poly-tunnels, mulching, liquid fertilizer, biochar water-efficient production practice
as well as investment in multi-use and small-scale irrigation.

|Stakeholders

||Moderate ||Moderate

|Stakeholder Engagement/Coordination

L Low|

Low

Risk:

Engagement and coordination risks are low as the Programme widely leverages
the participatory approach-based LAPA process and open multi-stakeholder
platform (MSP) processes proven to be highly effective at stakeholder
engagement in previous IFAD projects in Nepal (ASHA, HVAP and other
Programmes). PAP will be prepared with wider stakeholder engagement and
consultation and will facilitated to endorse from the local government.

Low

Low

Mitigations:

Stakeholder engagement plan has been prepared and will implemented to
ensure meaningful stakeholder engagement.

Stakeholder Grievances

|| Moderate||

Moderate
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Risk:

There is a risk that complaints and grievances, both legitimate and vexatious, if
not appropriately handled could delay programme delivery — especially through
delays in recruitment and key procurements — for example if cases are referred
to the Commission for Investigation of Abuse of Authority (CIAA)

Moderate Moderate

Mitigations:

Consistent with prevailing laws and regulations, the Programme will establish a
grievance process for Programme beneficiaries and stakeholders to be
monitored by the PSC (Programme Steering Committee). For the Semlar
Wholesale Market, extensive stakeholder engagements have occurred through
consultations, household surveys and focus group discussions, and Public
Hearing as a part of the Feasibility Study and EIA (funded by Invest
International, service provider RHDHV). A separate Grievance Redress
Mechanism will be established for the market site.

The programme will also maintain a high degree of transparency in all aspects of
its operation, regularly publishing information on its activities.

Finally, by minimizing the use of direct grants and subsidies to individuals, POs
and businesses, the Programme reduces the incentives for complaints and other
disputes related to the allocation of resources.

R-HAVAP will continue to implement best practices from previous projects such
as ASHA and HVAP, as well as ongoing projects like ASDP and RERP. These
practices include: i) Placing the contact details of the information officer in visible
locations within all program offices, ii) Managing complaint boxes at easily
accessible locations in the offices, iii) Using easily understandable templates in
Nepali to register and update grievance details, and iv) Including grievance
updates in periodic reports.
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