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Negotiated financing agreement

Horticulture Development in Dryland Areas Sector
Project

(Negotiations concluded on 26 June 2023)

Loan No:

Project name: Horticulture Development in Dryland Areas Sector Project ("HDDAP”/“the
Project”)

The Republic of Indonesia (the “Borrower)

and

The International Fund for Agricultural Development (the “Fund” or “IFAD")
(each a “Party” and both of them collectively the “Parties”)

WHEREAS, the Borrower has requested a loan from the Fund for the purpose of financing
the Project described in Schedule 1 to this Agreement;

WHREAS, the Project shall be co-financed by the Asian Development Bank (ADB) through
a loan amounting to Seventy-Eight Million Four Hundred and Eighty-Six Thousand Euros
(EUR 78 486 000) (“ADB Loan");

NOW THEREFORE, the Parties hereby agree as follows:

Section A

1. The following documents collectively form this Agreement: this document, the Project
Description and Implementation Arrangements (Schedule 1), the Allocation Table (Schedule
2) and the Special Covenants (Schedule 3).

2. The Fund’s General Conditions for Agricultural Development Financing dated
29 April 2009, amended as of December 2022, and as may be amended hereafter from
time to time (the “General Conditions”) are annexed to this Agreement, and all provisions
thereof shall apply to this Agreement, with the exception of certain identified provisions
amended under Section E paragraph 4 below, solely for the purposes of this Project. For
the purposes of this Agreement the terms defined in the General Conditions shall have
the meanings set forth therein, unless the Parties shall otherwise agree in this Agreement.

3. The Fund shall provide a Loan (the “Financing”) to the Borrower, which the Borrower
shall us to implement the Project in accordance with the terms and conditions of this
Agreement.

Section B

1. The amount of the loan is Thirty-Six Million Nine Hundred and Thirty-Four Thousand and Four
Hundred and Forty Euros (EUR 36 934 440).
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2. The Loan is granted on ordinary terms and shall be subject to interest on the
principal amount outstanding of the Loan at a rate equal to the IFAD Reference Interest Rate
including a variable spread, payable semi-annually in the Loan Service Payment Currency,
and have a maturity period of twelve point five (12.5) years, including a grace period of
seven (7) years, starting from the date as of which the Fund has determined that all general
conditions precedent to withdrawal have been fulfilled.

3. The Loan Service Payment Currency shall be in Euros.
4, The first day of the applicable Fiscal Year shall be 1 January.

5. Payments of principal and interest shall be payable on each 15% of January and
15% of July.

6. There shall be a Designated Account in EUR opened with the Bank Indonesia (BI)
for the exclusive use of the IFAD Loan dedicated to the Project. The Borrower shall inform
the Fund of the officials authorized to operate the Designated Account.

7.  The Borrower shall provide counterpart financing to the Project in the form of taxes
and duties in the estimated amount of Three Million Seven Hundred and Nine Thousand
Euros (EUR 3 709 000).

Section C

1. The Lead Project Agency shall be the Ministry of Agriculture (*“MoA") through the
Directorate General of Horticulture ("DGH").

2. The entities described in Part II of Schedule 1 to this Agreement shall be designated
as additional Project Parties.

3. A Mid-Term Review will be conducted as specified in Section 8.03 (b) and (c) of
the General Conditions; however, the Parties may agree on a different date for the Mid-
Term Review of the implementation of the Project.

4, The Project Completion Date shall be the sixth (6t) anniversary of the date of entry
into force of this Agreement and the Financing Closing Date shall be 6 months later, or such
other date as the Fund may designate by notice to the Borrower.

Section D
1. The Financing shall be administered by ADB as Cooperating Institution and the Project shall be
jointly supervised with the Fund.
Section E
1. The following are designated as additional grounds for suspension of this Agreement:
(a) the Project Administration Manual (“"PAM”) and/or any provision thereof,
has been waived, suspended, terminated, amended or modified without the
prior agreement of the Fund and the Fund, after consultation with the

Borrower, has determined that it has had, or is likely to have, a material
adverse effect on the Project.
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the right of the Borrower to withdraw the proceeds of the ADB Loan has
been suspended, cancelled or terminated, in whole or in part, or the ADB
Loan has become due and payable prior to the agreed maturity thereof; or
any event has occurred which, with notice or the passage of time, could
result in any of the foregoing.

2. The following is designated as an additional ground for cancellation of this Agreement:

(@)

the financing agreement between ADB and the Borrower has failed to enter into full force
and effect within one hundred and eighty (180) days of the date of this Agreement
and substitute funds are not available to the Borrower on terms and conditions
acceptable to the Fund.

3. The following are designated as additional (general/specific) conditions precedent to

withdrawal:

a)

b)

c)
d)

e)

IFAD no objection to the PAM shall have been obtained,;

the Project Management Unit has been established and Key Project staff have been
appointed as per Section Il paragraph 8 of Schedule 1 of this Agreement;

the authorized signatories shall have been submitted to IFAD;
the first AWPB shall have been submitted and received no-objection from IFAD; and

the Designated Account shall have been duly opened and communicated to IFAD.

4, The following provisions of the General Conditions shall be amended to read as follows:

Section 7.05 (Procurement)

(a)

The procurement of goods, works and services to be financed out of the
proceeds of the financing shall be subject to and governed by: (i) ADB’s
Procurement Regulations for ADB borrowers — Goods, Works, Nonconsulting
and Consulting Services (2017, as amended from time to time); (ii) ADB’s
Procurement Policy - Goods, Works, Nonconsulting and Consulting Services
(2017, as amended from time to time).

Section 9.03 (Audit of Accounts)

(b)

Section 9.03 (Audit of Accounts); Project Accounts, financial statements
and statements of expenditure shall be audited by independent auditors
acceptable to the Fund and the ADB, in accordance with auditing standards
acceptable to the ADB.

5. The following are the designated representatives and addresses to be used for any
communication related to this Agreement:

For the Borrower:

Attn: Directorate General of Budget Financing and Risk Management

Ministry of Finance,

Frans Seda Building

JI. DR. Wahidin Raya No. 1
Jakarta 10710, Indonesia
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For Correspondence:
Attn: Directorate of Loans and Grants

Facsimile Number: +62-21 381-2859
Email Address: direktoratPH@kemenkeu.go.id

For Disbursements and Payments:
Attn: Directorate of Evaluation, Accounting and Settlement
Facsimile Number: +62 21 384-3712
Email Address: deas@kemenkeu.go.id
For the Fund:
The President
International Fund for Agricultural Development
Via Paolo di Dono 44
00142 Rome, Italy
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Schedule 1
Project Description and Implementation Arrangements
I. Project Description

1. Target Population. The Project shall benefit smallholder farmers in dryland areas, farmer
groups including men and women, microenterprises, and agriculture cooperatives.

2. Project area. The Project will operate within 7 provinces; namely North Sumatra,
West Java, Central Java, East Java, Bali, East Nusa Tenggara, South Sulawesi (the "Project
Area”).

3. Objectives. The objective of the Project is to increase the climate change resilience
and profitability of dryland farming.

4, Components. The Project shall consist of the following four components:

Component 1: Farm inputs, land, water, and connectivity infrastructure and
services improved.

0] Upgrade equipment and capacity building of MoA’s seed quality assurance and
production facilities and horticulture protection and pest management facilities;

(i) Provide farmers with access to high quality and certified planting material for horticulture
crops, which are suited for agroclimatic conditions of target locations;

(i) Introduce digital technology for MOA to register and trace seed production; and

(iv) At the village level, strengthen capacity of male and female farmers and help them
establishing their seed production facilities, organic fertilizer and compost production
facilities, and in developing climate-resilient irrigation headwork infrastructure, introducing
land conservation measures, and investing in the last kilometer of farm roads.

Component 2: Climate adaptive on-farm practices introduced.

0) Assist farmers to HVDPs;

(i) Provide grants to farmers to purchase inputs and farm equipment based on the HVDPs;
and

(i)  Build capacity building of farmers, including youth and women, in adopting
environmentally sustainable and climate adaptive farming practices.

Component 3: Value chain systems in horticulture villages strengthened.

0] Establish and strengthen micro small medium enterprises (MSME), including women-
owned MSMEs and farmer organizations, through financial literacy education and
business management training, among others;

(i) Promote partnerships with the private sector through the HVDPs and collaboration
agreements with the private sector, including e-commerce and fintech companies;

(i) Investin post-harvest facilities at the village level;

(iv)  Provide capacity building to farmers in food safety, waste management, marketing, and
certification for good agriculture practices;

(v)  Support registration of horticulture villages, traceability, certification, and marketing of
horticulture products through digital platforms;

(vi)  Assist MoA in developing regulations for digital agriculture; and
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(vii) Upgrade selected district government distribution and logistics centers into integrated
agriculture hubs including provision of equipment.

Component 4: Institutional capacity for horticulture development increased.

() Strengthen the capacity of the executing and implementing agencies, including extension
services personnel and field facilitators; and

(i)  Conduct gender-responsive monitoring and evaluation, and provide regular monitoring.
II. Implementation Arrangements

5. Lead Project Agency. The MoA through the Directorate General of Horticulture (DGH)
will be the Project’'s Executing Agency (EA). DGH will establish the National Project
Management Unit (NPMU) to oversee the daily implementation of the Project at the central
level.

6. Project Oversight Committee. A National Steering Committee will be formed and
chaired by BAPPENAS with MOA, MOF, MOT, MCSME, and MOV as members.

7. National Project Management Unit. The National Project Management Unit (NPMU) will
be based at national level and will be formed by members of the Directorate General
of Horticulture. The NPMU will have essential staff who will carry out the compulsory task.

8. Implementing partners. Provincial and District Agricultural Agencies will be responsible
for implementing activities at local level. The NPMU will coordinate with them to ensure
consistency in implementation. The implementing units will be supported by teams of
consultants to ensure the required technical expertise is available.

9. Monitoring and Evaluation. The monitoring and evaluation (M&E) for HDDAP will
have a management and an accountability function. Three different types of M&E will
be carried out under the project: (i) monitoring of implementation and financial progress;
(ii) social and environment safeguard monitoring; and (iii) evaluation of outcome and
impact. M&E guidelines describe the mechanisms for implementation of the different M&E
activities.
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Schedule 2
Allocation Table

1.  Allocation of Loan Proceeds. (a) The Table below sets forth the Categories of
Eligible Expenditures to be financed by the Loan and the allocation of the amounts to
each category of the Financing and the percentages of expenditures for items to be financed
in each Category:

Category Loan Amount Allocated Percentage®
(expressed in EUR) (net of Government
and other

contributions)

Civil Works, Goods,
Mechanical and Equipment, 23,594,000
Matching Grant Fund

32% of total
expenditure claimed

Consulting Services, Project

Management Cost, Study, 32% of total
o of tota

Survey, Piloting 13.340.440 / _
. . e expenditure claimed

Trainings, Seminars and

Workshops

Total 36,934,440

(b) The terms used in the Table above are defined as follows:

(i) The IFAD Loan will be provided in pari passu conditions and every
expenditure incurred by the Project will include 68% of ADB’s and 32% of
IFAD’s Loan. Hence, the category wise for this loan is proportioned
accordingly.

2. Disbursement arrangements

(a) Except as IFAD may otherwise agree, the Loan proceeds shall be disbursed
in accordance with ADB’s Loan Disbursement Handbook.

(b) The audit arrangements for this Project will be in accordance with ADB
requirements.

5 Excludes taxes and duties imposed in the territory of the Borrower
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Schedule 3
Special Covenants
I. General Provisions

In accordance with Section 12.01(a) (xxiii) of the General Conditions, the Fund may
suspend, in whole or in part, the right of the Borrower to request withdrawals from the Loan
Account if the Borrower has defaulted in the performance of any covenant set forth below,
and the Fund has determined that such default has had, or is likely to have, a material
adverse effect on the Project:

1. Within 6 months of entry into force of the Financing Agreement, the Project will
procure and install a customized accounting software as and if it is required by ADB, to
satisfy International Accounting Standards, ADB’s and IFAD's requirements.

2. Within six (6) months of entry into force of the Financing Agreement, the Project
will enter into Memorandum of Understandings (MoU) with implementing partners that will
structure the collaboration, define roles, responsibilities and duties with regards to
implementation, financial management, accounting and reporting.

3. Planning, Monitoring and Evaluation. All Planning, Monitoring and Evaluation of Project
activities will be administered through ADB, with the Fund being kept informed throughout.

4, Gender. The Borrower shall ensure that the Gender Equality and Social Inclusion Action
Plan is implemented and regularly monitored by specialized consultants.

5. Land tenure security. The Borrower shall ensure that the land acquisition process has
already been completed and that compensation processes were consistent with international
best practice and free prior and informed consent principles.

6.  Anticorruption Measures. The Borrower shall comply with IFAD and ADB’s Policies
on Preventing Fraud and Corruption in its Activities and Operations.

7. Sexual Harassment, Sexual Exploitation and Abuse. The Borrower and the Project
Parties shall ensure that the Project is carried out in accordance with the provisions of
the IFAD Policy on Preventing and Responding to Sexual Harassment, Sexual Exploitation
and Abuse, as may be amended from time to time.

8. Use of Project Vehicles and Other Equipment. The Borrower shall ensure that:

(a) All vehicles and other equipment procured under the Project are allocated to
the NPMU, district governments for Project implementation;

(b) The types of vehicles and other equipment procured under the Project are
appropriate to the needs of the Project; and

(c) All vehicles and other equipment transferred to or procured under the Project
are dedicated solely to Project use.

9. Ifad Client Portal (ICP) Contract Monitoring Tool. The Borrower shall ensure that
a request is sent to IFAD to access the project procurement Contract Monitoring Tool in
the IFAD Client Portal (ICP). The Borrower shall ensure that all contracts, memoranda of
understanding, purchase orders and related payments are registered in the Project
Procurement Contract Monitoring Tool in the IFAD Client Portal (ICP) in relation to the
procurement of goods, works, services, consultancy, non-consulting services, community
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contracts, grants and financing contracts. The Borrower shall ensure that the contract
data is updated on a quarterly basis during the implementation of the Project.

The Borrower shall also register in ICP financial execution module for submission of
financial reports to IFAD.

10. The Key Project Personnel are: Project Director/Manager, Financial Specialist, Officer
for Monitoring and Evaluation and Knowledge Management, Procurement Officer, Social
Inclusion and Gender Specialist, and Environment and Climate Assessment Specialist.
In order to assist in the implementation of the Project, the PMU, unless otherwise agreed
with ADB and IFAD, shall employ or cause to be employed, as required, key staff whose
qualifications, experience and terms of reference are satisfactory to ADB and IFAD.
Key Project Personnel shall be seconded to the PMU in the case of government officials
or recruited under a consulting contract following the individual consultant selection method
in the ADB Procurement guidelines and ADB guidelines on the use of consultants. The
recruitment of Key Project Personnel is subject to ADB and IFAD’s prior review as is the
dismissal of Key Project Personnel. Key Project Personnel are subject to annual evaluation
and the continuation of their contract is subject to satisfactory performance. Repeated short-
term contracts must be avoided, unless appropriately justified under the Project’s
circumstances. The DGH will recruit Project Management Consultant, and project technical
consultancy firms and external monitoring agencies.

II. SECAP Provisions

1. The Borrower shall carry out the preparation, design, construction, implementation,
and operation of the Project in accordance with the ADB’s safeguards policy, which was
assessed as equivalent to the nine standards and other measures and requirements set
forth in the Updated Social, Environmental Climate Assessment Procedures of IFAD
("SECAP 2021 Edition”), as well as with all applicable laws and regulations to the
Borrower and/or the sub-national entities relating to social, environmental and climate
change issues in a manner and substance satisfactory to IFAD. The Borrower shall not
amend, vary or waive any provision of the ADB’s safeguards policy, unless agreed in
writing by ADB and the Fund in the Financing Agreement and/or in the Management
Plans.

2. For projects presenting substantial social, environmental and climate risks, the
Borrower shall carry out the implementation of the Project in accordance with the measures
and requirements set forth in the Environmental Assessment and Review Framework
(EARF), Initial Environmental Examinations (IEE), Environmental Management Plans (EMP),
Indigenous Peoples Planning Framework (IPPF), Indigenous Peoples Plans (IPPs), Free,
Prior and Informed Consent (FPIC), Plans and Community Development Framework
(CDF) (the “Management Plans”), as applicable taken in accordance with the standard
requirements and updated from time to time by ADB and the Fund.

The Borrower shall not amend, vary or waive any provision of the Management Plans,
unless agreed in writing by ADB and the Fund and if the Borrower has complied with the
same requirements as applicable to the original adoption of the Management Plans.

3. The Borrower shall not, and shall cause the Executing Agency, all its contractors, its
sub-contractors and suppliers not to commence implementation of any works, unless all
Project affected persons have been compensated and/or resettled in accordance with the
specific FPIC and/ or the agreed works and compensation schedule.

4, The Borrower shall cause the Lead Project Agency to comply at all times while
carrying out the Project with the standards, measures and requirements set forth in the
Management Plans.
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5. The Borrower shall disclose the draft and final ESIA reports and all other relevant
Management Plans with Project stakeholders and interested parties in an accessible place in
the Project-affected area, in a form and language understandable to Project -affected
persons and other stakeholders. The disclosure will take into account any specific
information needs of the community (e.g. culture, disability, literacy, mobility or gender).

6. The Borrower shall ensure or cause the Executing Agency and Implementing Agency
to ensure that all bidding documents and contracts for goods, works and services contain
provisions that require contractors, sub-contractors and suppliers to comply at all times in
carrying out the Project with the standards, measures and requirements set forth in the
Management Plans.

7. The Borrower will ensure that a Project -level grievance mechanism is established
that is easily accessible, culturally appropriate, available in local languages, and scaled to
the nature of the Project activity and its potential impacts to promptly receive and
resolve concerns and complaints (e.g. compensation, relocation or livelihood restoration)
related to the environmental and social performance of the Project for people who may
be unduly and adversely affected or potentially harmed if the Project fails to meet the
environmental and social standards and related policies. The Project -level grievance
mechanism needs to take into account indigenous peoples, customary laws and dispute
resolution processes. Traditional or informal dispute mechanisms of affected indigenous
peoples should be used to the greatest extent possible.

8. This section applies to any event which occurs in relation to serious environmental,
social, health & safety (ESHS) incidents (as this term is defined below); labor issues or to
adjacent populations during Project implementation that, with respect to the relevant
IFAD Project:

(i) has direct or potential material adverse effect;

(i) has substantially attracted material adverse attention of outside parties or
create material adverse national press/media reports; or

(iii) gives rise to material potential liabilities.
In the occurrence of such event, the Borrower shall:

o Notify IFAD promptly;

. Provide information on such risks, impacts and accidents;
. Consult with Project-affected parties on how to mitigate the risks and impacts;
. Carry out, as appropriate, additional assessments and stakeholders’ engagements in

accordance with the applicable safeguards requirements; and

) Adjust, as appropriate, the Project -level grievance mechanism according to the
applicable requirements; and

. Propose changes, including corrective measures to the Management Plans, in accordance
with the findings of such assessment and consultations, for approval by IFAD.

Serious ESHS incident means serious incident, accident, complaint with respect to
environmental, social (including labor and community), health and safety (ESHS) issues that
occur in loan or within the Borrower’s activities. Serious ESHS incidents can comprise
incidents of (i) environmental; (ii) occupational; or (iii) public health and safety; or
(iv) social nature as well as material complaints and grievances addressed to the Borrower
(e.g. any explosion, spill or workplace accident which results in death, serious or
multiple injuries or material environmental contamination, accidents of members of the
public/local communities, resulting in death or serious or multiple injuries, sexual
harassment and -violence involving Project workforce or in relation to severe threats to

10
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public health and safety, inadequate resettlement compensation, disturbances of natural
ecosystems, discriminatory practices in stakeholder consultation and engagement
(including the right of indigenous peoples to free, prior and informed consent), any
allegation that require intervention by the police/other law enforcement authorities, such
as loss of life, sexual violence or child abuse, which (i) have, or are likely to have a
material adverse effect; or (ii) have attracted or are likely to arouse substantial adverse
attention of outside parties or (iii) to create substantial adverse media/press reports;
or (iv) give, or are likely to give rise to material potential liabilities).

9. The Borrower shall ensure or cause the Executing Agency, Implementing Agency,
contractors, sub-contractors and suppliers to ensure that the relevant processes set out in
the Management Plans are respected.

10. Without limitation on its other reporting obligations under this Agreement, the
Borrower shall provide the Fund with:

. Reports on the status of compliance with the standards, measures and requirements set
forth in the management plans on a semi-annual basis - or such other frequency as may
be agreed with ADB and the Fund;

o Reports of any social, environmental, health and safety incidents and/accidents occurring
during the design stage, the implementation of the Project and propose remedial
measures. The Borrower will disclose relevant information from such reports to affected
persons promptly upon submission of the said reports; and

. Reports of any breach of compliance with the standards, measures and requirements set
forth in the Management Plans promptly after becoming aware of such a breach.

11. The Borrower shall fully cooperate with the Fund concerning supervision missions,
midterm reviews, field visits, audits and follow-up visits to be undertaken in accordance with
the requirements of the Management Plans as ADB and the Fund considers appropriate
depending on the scale, nature and risks of the Project.

12. In the event of a contradiction/conflict between the Management Plans and the
Financing Agreement, the Financing Agreement shall prevail.

11
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Results Hierarchy Indicators - -
Name | Baseline | Mid-Term | End Target
1 Persons receiving services promoted or supported by the project
Males - Males 10,000 20,000
Females - Females 2,500 5,000
Young - Young people 2,500 5,000
Total number of persons receiving services - Number of people 12,500 25,000
Male - Percentage (%) 80
Outreach Female - Percentage (%) 20
Number of Farmers reached Young - Percentage (%) 20
1.b Estimated corresponding total number of households members
Household members - Number of people 62,500 | 125,000
1.a Corresponding number of households reached
Women-headed households - Households
Non-women-headed households - Households
Households - Households 12,500 25,000

Project Goal
Increasing national production of
horticulture crops

Contribution of HDDAP to the national increase in production volumes of fruits and vegetables (% from total increase

in production) - fruits

Percentage from total increase in production - Percentage (%)

[0

| 0.01

| 0.02

Contribution of HDDAP to the national increase in production volumes of fruits and vegetables (% from total increase

in production) - vegetables

Percentage from total increase in production - Percentage (%) | 0] 0.2 | 0.5
Development Objective
Climate resilience and profitability | Average HH yearly income from sale of horticulture crops (Rp)
of dryland farming increased
HH income increase from baseline - income - Money (USD' 000) | 2.8 | 3.08 | 3.36
Total area of dryland equipped with climate resilient farming systems
Hectares of land - Area (ha) | 5,000 | 10,000
Outcome 1
E:ro]ﬁﬁtesétil\?irgslimﬁgigr"uacrgﬁre and Percentage of farmers using certified varieties with increased resilience to drought or pest
services improved
Percentage of farmers - Percentage (%) | | 30 | 50
Total horticulture area served by pest observers
Area served by pest observers — Area (ha) | | 5,000 | 10,000
Hectares of dryland with applied soil fertility and conservation measures
Hectares of land - Area (ha) | 5,000 | 10,000

Number of farmers (20% are women) report having basic competence for climate resilient and sustainable land, soil,

and water management and pest and disease management.

12
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Results Hierarchy Indicators . .
Name Baseline Mid-Term End Target
Males - Number 8,000 20,000
Females - Number 2,000 5,000
Number of staffs (20% women) reporting having improved competence to operate laboratories
Males - Number 12 12
Females - Number 3 3
Percentage of farmers able to address pests and diseases on target horticulture crops
Farmers — Percentage (%) | 30 | 60

Output 1

Inputs, land, water, and
connectivity infrastructure and
services improved

Number of New integrated pest management farmer facilities established and climate proofed (vs. extreme events,
temperature, precipitation, strong winds

Facilities - Number | | 30 | 60
Number of laboratories And BPTPHs Upgraded with modern equipment

Facilities (BPTPH, pesticide laboratories and field laboratories) - Number | | 22 ] 22
1.1.2 Farmland under water-related infrastructure constructed/rehabilitated

Hectares - Number | | 4,000 | 10,000

Farmer based seed production climate proofed (vs. extreme events, temperature, precipitation, strong winds)
established

Seed production facilities - Number | | 30 | 60
Composting facilities (UPPO) established

Facilities established - Number | I 40 | 116
2.1.5 Roads constructed, rehabilitated or upgraded

Length of roads - Km | | 40 | 80

Outcome 2
Climate adaptive on-farm
production increased

3.2.2 Households reporting adoption of environmentally sustainable and climate-resilient technologies and practices

Total number of household members - Number of people 37,500 75,000
Households - Percentage (%) 30 60
Households - Households 7,500 15,000
1.2.4 Households reporting an increase in production
Total number of household members - Number of people 37,500 75,000
Households - Percentage (%) 30 60
Households - Households 7,500 15,000
1.2.2 Households reporting adoption of new/improved inputs, technologies or practices
Total number of household members - Number of people 20,000 40,000
Households - Percentage (%) 13 above 32 above
aseline baseline
Households - Households 4,000 8,000

Output 2
Climate adaptive on-farm
production increased

Number of horticulture village development plans including climate resilience and gender and social inclusion
dimensions developed

Number of HVDP - Number | I 400 | 1,000
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Results Hierarch Indicators . .
Y Name | Baseline | Mid-Term | End Target
Number of demonstration farms equipped with modern climate smart on farm systems
Number of demonstration farms - Number | | 0 | 2

Outcome 3
Value-chains in horticulture
villages strengthened

2.2.1 Persons with new jobs/employment opportunities

Males - Males 100 250
Females - Females 100 250
Young - Young people 60 150
TotalI number of persons with new jobs/employment opportunities - Number of 200 500
people

Percentage of farmers who did record keeping on their horticulture crops in the last 12 months

Farmers - Percentage | 15% | 30%
2.2.6 Households reporting improved physical access to markets, processing and storage facilities

Households reporting improved physical access to markets [ 6,250 | 12,500 | 25,000

2.2.3 Rural producers’ organizations engaged in formal partnerships/agreements or contracts with public or private
entities

Number of POs - Organizations

Percentage of POs - Percentage (%) 25 50
Percentage of HVs in formal partnership with exporters

Horticulture Villages - Percentage | | 0% | 5%
Number of farmers (20% are women) report having basic competence in good agriculture practices

Number of farmers - Number of people | | 10,000 | 25,000
2.2.5 Rural producers’ organizations reporting an increase in sales

Percentage of rural POs - Percentage (%) | | 20 | 50

Output 3
Value-chains in horticulture
villages strengthened

% women'’s participation on boards of value-chain linked farmer enterprises

Women's participation on boards of value-chain - Percentage | | 5 | 10
Regulations for partnership with e-commerce and fintech platforms developed

Regulations for partnership - Number | | 1] 2
1.1.4 Persons trained in production practices and/or technologies

Total number of persons trained by the project - Number of people 12,500 25,000
Men trained - Males 10,000 20,000
Women trained - Females 2,500 5,000
Young people trained - Young people 2,500 5,000
Total persons trained in crop - Number of people 12,500 15,000

Total persons trained in forestry - Number of people

Males trained at least once by the project - Males

Females trained at least once by the project - Females

Number of persons trained in business management

Number of persons trained - Number of people 300 1,200
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Results Hierarchy Indicators . .
Name Baseline Mid-Term End Target
Number of integrated post-harvest, processing, packaging, and logistic
facilities established including equipment
Nl;mbler of integrated post-harvest, processing, packaging, and logistic facilities 25 100
- Facilities
Number of value-chain linked farmer enterprises established and
strengthened (MSMEs legalized)
Number of value-chain linked farmer enterprises - Number 15 100
Number of agriculture hub established and climate proofed including
equipment
Number of agriculture hub - Number 5 13
Digital platforms for land and farm registration operationalized
including sex-disaggregated information
Digital platforms - Number 1 1
1.1.7 Persons in rural areas trained in financial literacy and/or use of financial products and services
Males - Males 10,000 80,000
Females - Females 2,500 5,000
Young - Young people 2,500 5,000
Indigenous people - Indigenous people
Persons in rural areas trained in FL and/or use of FProd and Services (total) - 12,500 85,000
Number of people

Outcome 4

Institutional capacity for

horticulture development

increased

Output 4

Lrésr?itctfjtlltourlzl g:\?:Ig;t)Y'nfgl:t 2.1.3 Rural producers’ organizations supported

increased
Rural POs supported - Organizations 80 80
Males - Males 160 160
Females - Females 80 80
Young - Young people 80 80
Percentage of existing and new Farmer Organizations with 1 youth or more in management committees
Percentage of existing and new Farmer Organisations — Percentage (%) | | 80 | 80
Number of Government Extension Workers (Pemandu Lapang) trained in horticulture.
Number of Government Extension workers - Number of people 100 200
Number of staffs (20% are women) reporting having improved competence in climate smart agriculture and
horticulture value chain
Number of staffs - Number | | 150 | 150
Knowledge products on climate change adaptation for horticulture development produced and disseminated
Knowledge products on climate change adaptation - Number | | 1] 2
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Integrated project risk matrix

I Overall Summary
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Risk Category / Subcategory Inl:;asrlfnt Residual risk
|Country Context || Moderate” Moderatel
|Po|itica| Commitment || Low|| Low|
|Governance || High|| Substantial|
|Macroeconomic || Moderate” Moderatel

Fragility and Security

No risk envisaged -
not applicable

|Sector Strategies and Policies

High|

Substantial|

Policy alignment

No risk envisaged -
not applicable

|Po|icy Development and Implementation || High|| Substantial|
|Environment and Climate Context || Substantial|| Substantial|
|Project vulnerability to environmental conditions || Substantial|| Moderate|
|Project vulnerability to climate change impacts || Substantial|| Substantial|
|Project Scope || Substantial|| Moderate|
|Project Relevance || Moderate|| Low|
|Technica| Soundness || Substantial|| Substantial|
Institytioqa_:l Capacity for Implementation and Substantial Moderate
Sustainability

|Imp|ementation Arrangements || Substantial|| Moderate|
|Monitoring and Evaluation Arrangements || Moderate|| Moderate|
|Project Financial Management || Substantial|| Moderate|
|Project Organization and Staffing || Substantial|| Moderate|
|Project Budgeting || Substantial|| Moderate|
|Project Funds Flow/Disbursement Arrangements || Substantial|| Moderate|
|Project Internal Controls || Substantial|| Moderate|
|Project Accounting and Financial Reporting || Moderate|| Low|
|Project External Audit || Moderate|| Low|
|Project Procurement || Substantial|| Moderate|
|Lega| and Regulatory Framework || Substantial|| Moderate|
|Accountabi|ity and Transparency || Substantial|| Moderate|
|Capabi|ity in Public Procurement || Substantial|| Moderate|
|Pub|ic Procurement Processes || Substantial|| Moderate|
|Environment, Social and Climate Impact || Moderate|| Moderate|
|Biodiversity Conservation || Moderate|| Low|
|Resource Efficiency and Pollution Prevention || Substantial|| Moderate|
|Cu|tura| Heritage || Moderate|| Low|
|Indigenous People || Substantial|| Moderate|
|Labour and Working Conditions || Moderate|| Moderate|
|Community Health and Safety || Moderate|| Moderate|
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Risk Category / Subcategory Inl:iesr:nt Residual risk
|Physica| and Economic Resettlement || Moderate|| Low|
|Greenhouse Gas Emissions || Moderate” Moderatel
VL_JInerab|I|t_y o_f_target populations and ecosystems to Substantial Substantial
climate variability and hazards
|Stakeho|ders || Moderate|| Low|
|Stakeho|der Engagement/Coordination || Moderate|| Low|
|Stakeho|der Grievances || Moderate|| Low|
|0vera|| || Substantial” Moderatel
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