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Appendix I EB 2022/137/R.30

Negotiated financing agreement

(To be made available prior to the session)



Appendix II

Logical framework

EB 2022/137/R.30

people

Indicators Means of Verification
Results Hierarchy - Assumptions

Name Baseline Mid- End Source Frequency | Responsibility

Term Target

Outreach 1 Persons receiving services promoted or supported by the 'I\D/lrlcgect Annual PMU é(g)s’ofn(:jszrgaggglgird@s'snor

project ' "

Total number of persons 0 200000 500000 land-poor hh beneflttlng from

. ; employment opportunities

receiving services -

Number of people

1l.a Corresponding number of households reached ll\D/lrI(gect Annual PMU

Households - Households 0 50000 125000

Corresponding number of households reached II\DArI(gect Annual PMU

Landless or land-poor — 0 10000 25000

Households - Number

1.b Estimated corresponding total number of households II\DArI(gect Annual PMU

members

Household members - 0 200000 500000

Number of people
Project Goal Declining rural poverty rate National | Annual National Increased volume and / or
Rural poverty and vulnerability has f? q P Y poverty Institute of value added will result in
decreased and climate resilience of Poverty hea ocount ) 1 15 10 statistic Statistics increased incomes for
Cambodian rural households has Percentage (%) (%) smallholders and employment
increased through inclusive and . National | Annual National opportunities for the rural
environmentally sustainable growth in | Agriculture value added growth of 3% per annum (ADP Accounts Institute of poor, therefore contributing to
the agriculture sector. Policy Indicator 1) Statistics reduced national poverty

Average growth of value 4 3 3 headcount based on inclusive

added in agriculture growth.

sector - Percentage (%)
Development Objective # of rural households with household income increased b Outcome | BL, MT, EL | Service There are market
Inclusive and sustainable agriculture | 20% y survey provider opportunities to increase
sector growth based on exports and at least 2 volumes and / or capture more
domestic markets has increased Total number of 0 27000 225000 value-added in pro-poor value
incomes of rural producers and household members - chains.
workers. Number .

IE.2.1 Individuals demonstrating an improvement in Outcome Service

empowerment Survey Provider

Total persons - Number of 0 10000 25000
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Outcome ) ) o Outcome | BL, MT, EL | Service Responsive and accountable
Stakeholders Feedback SF.2.2 Households reporting they can influence decision- survey provider governance of ACs.

making of local authorities and project-supported service

providers

Household members - 0 100000 225000

Number of people

SF.2.1 Households satisfied with project-supported services (S)uurt\;:;me BL, MT, EL Sreor\\//ilggr

Household members - 0| 126000 | 315000 y P

Number of people

Households (number) - 0 28000 70000

Households
Outcome o . L . Outcome | BL, MT, EL | Service 50% of supported households
Outcome 1 Smallholders’ and PO’s # beneficiary households with labour productivity increasing | syrvey provider able to achieve this increase.
Investments in productive assets have | in line with ADP target (8% p.a.)
increased their productivity and Total number of 0 80000 200000
competitiveness in domestic and household members -
exports-based value chains. Number

. . . MIS Annual PMU

2.2.5 Rural producers’ organizations reporting an increase

in sales

Number of Rural POs - 0 180 450

Organizations
Output . g MIS Annual PMU POs willing to accept risks of
1.1.1 Financial support provided to PO mtérgsk)tfnreor:t;uxlApéo/dgéers benefiting from loan-financed investing if suitable assistance
with bankable investment Rural producers benefiting 0 20000 50000

- Number
Output_ . ) 1.1.3 Rural producers accessing production inputs and/or MIS Annual PMU Fa‘rmers‘will_ing to accept risks
1.1.2 Financial support provided to ; of investing if suitable

Ihold ith bankable i " " technological packages ist dfi .

srrna OI e_:]s V\r” d atl_n a neleve_Is_ rnten Total rural producers - 0 1200 3000 af5|§ daréce andfinance 1s
proposals in productive and resilie Number of people provide
assets
Output . . . MIS Annual PMU
1.2 Enabling market infrastructure for # members pf PO/AC with access to physical infrastructure
Producer Organisations assets provided by the project.

Total PO/AC members - 0 16000 40000

Number
Outcome . . . . MIS Annual PMU Investments create equivalent
2. PO's partnerships with 2.2.2 Supported rural enterprises reporting an increase in of about 10,000 full-time jobs,
agribusinesses have been enhanced profit , with most roles being part time
and their market access improved Number of enterprises - 0 4 9 / seasonal.

Enterprises

Outcome | BL, MT, EL | Service
2.2.1 Persons with new jobs/employment opportunities survey provider

Total number of persons
with new jobs/employment

0 10000 25000
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opportunities - Number of
people
. L . - Outcome | BL, MT, EL | Service
Policy 3 Existing/new laws, regulations, policies or survey provider
strategies proposed to policy makers for approval,
ratification or amendment
Number - Number 0 1 3
Output . . . MIS Annual PMU Collaboration with existing
2.1.1. Private investments for 211 Rural enterprises accessing business development institutions to identify
agricultural market and trade SErvices - participating businesses and
development promoted and facilitated Rural enterprises - 0 6 15 deliver complementary
Enterprises support (e.g. Khmer
Enterprise, EuroCham).
Output MIS Annual PMU Digital applications available
2.1.2 Digital and financial technology Number of smallholder farmers using digital applications for roll-out / scale up.
service providers supported to develop | promoted by the project
and / or scale up use of digital Number of smallholder 0 4000 10000
applications. farmers - Number
Output # rural enterprises accessing financial services MIS Annual PMU Retail financial institutions
Output 2.1.3 Financial support - P 9 able to access existing credit
provided for agribusinesses to invest in Enterprises - Number 0 6 15 guarantee schemes (Co-
increased processing capacity financing Guarantee Scheme
of SME Bank and Women
Entrepreneurs Guarantee
Scheme.
Output o ) ) MIS Annual PMU Sustainable business model
2.2.1 Strategic infrastructure for Number of facilities completed and operational with for facilities identified
agriculture trade facilitation established |_Sustainable management and financing plans.
(Post Harvest Reference Centres, Facilities - Number 0 3 7
Quarantine Inspection Offices, Plant
Health Reference Laboratories etc.)
Output . . MIS Annual PMU Govt willing to engage on
Output 2.2.2 Review of policy and Policy 1 Policy-relevant knowledge products completed policy dialogue -this will likely
regulatory framework supported to Number - Knowledge 0 1 3 not happen in fact.
strengthen competitiveness Products
Outcome MIS Annual PMU Consolidation and

3. Smallholders have been organised
and coordinated in Agriculture
Cooperatives and other Producer
Organisations, and have been enabled

2.2.4 Supported rural producers’ organizations providing

new or improved services

to their members

Number of POs -
Organizations

0 214 535

formalisation of POs leads to
improved services

Farmers understand the
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development and dissemination of
improved agricultural, post-harvest and
processing technologies

crop - Number of people

to produce in response to market 223 Rural producers’ organizations engaged in formal MIS Annual PMU potential benefits of forming
requirements for type, volume and .ar.tnershi §/a reements%r contracts W?thg ublic or private ACs/POs
quality standards. gntities ps/ag p p
Enterprises willing to enter
Numb(_er o_f POs - 0 150 375 partnerships with ACs and
Organizations UACS
Outcome | BL, MT, EL | Service Resilient and sustainable
3.2.2 Households reporting adoption of environmentally survey provider production technologies can
sustainable and climate-resilient technologies and practices be market-competitive
Total number of 0 20000 50000
household members -
Number of people
Output 2.1.3 Rural producers’ organizations supported MIS Annual PMU POs will consist of 200
3.1 Producer organisations / R . PO q 0 514 535 existing ACs with 40,000
Agriculture Cooperatives (AC) ural POs supported - members and 300 ACs or
established and strengthened Organizations other type of regstered PO
2.1.4 Supported rural producers that are members of a rural MIS Annual PMU with 60,000 'membe_rs formed
producers' organization by aggregating Business
Total number of persons - 0 40000 100000 Clusters supported by
Number of people ASPIRE /AII\_/IS.. About 1_,000
BCs (of existing 4,400) will be
aggregated, yielding about
40,000 members, with an
additional 20,000 members
recruited to the new
structures. It is assumed that
all these existing or
successfully created entities
will achieve graduation status
by the end of the project.
35 higher-level Unions of
Agriculture Cooperatives
(existing or newly created) will
be supported, their members
are counted amongst the
members of the POs.
Output : : : : MIS Annual PMU Suitable sites and sustainable
3.2.1 Centres of excellence and Lead tléiﬁn;ir;zgs trained in production practices and/or business models for Centres
Farmers established and supported for Total persons trained in 0 8000 20000 of Excellence identified.
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Integrated programme risk matrix

Country Context Moderate Low
Political Commitment Low Low
Risk: Low Low

Change in GoKC commitment to agriculture development, for example if there is a change of
government following the election due in mid-2023. However, based on understanding of the
Cambodian political situation, the likelihood of major change of policy towards agriculture is
assessed as low.

Mitigations:
The project is strongly aligned with the agriculture sector policy of GoKC, which is expected to
remain stable.

Governance Moderate Low

Risk: Moderate Low
Private agribusiness unwilling to invest because of governance concerns, for example hidden
transaction costs associated with agriculture processing and exporting.

Mitigations:

The project design assumes a willingness to invest consistent with past experience / observations.
Through policy engagement, IFAD will continue to support GoKC to improve ease of doing
business in the agriculture sector.

Macroeconomic Moderate | Moderate

Risk: Moderate | Moderate
International economic recession reduces market opportunities. There is a risk that current
economic trends lead to a reduction in demand for the export commodities targeted by the project,
impacting on the viability of investments financed by the project.

Mitigations:

(1) project will target domestic as well as export markets, with domestic demand for e.g. safe
vegetables, backyard chicken less likely to be affected, and (2) feasibility study of individual
investments will take into account market conditions at the time. Project will maintain flexibility so
that production / marketing channels can be reoriented in case that trade conditions with specific
partners deteriorate.

Risk: Moderate | Moderate
Impact of international events on prices worsens Cambodia’s terms of trade. Cambodia imports all
its fuel and fertiliser and most capital equipment, so increases in costs of these items are likely to
harm Cambodia’s competitiveness. Conversely, increased food prices could favour Cambodia as a
food exporting country, but this is difficult to predict.

Mitigations:

(1) monitor the situation and adjust strategy if it seems likely that some value chains become
uncompetitive overall; and (2) assess viability of investments based on best available price
information. The project inherently spreads risk by supporting a range of domestic and export value
chains with different characteristics.

Risk: Moderate | Moderate
Agriculture sector, particularly export markets, severely impacted by macroeconomic instability,
perhaps due to external events

Mitigations:

Project will balance focus on export and domestic value chains, with domestic VC less vulnerable

Fragility and Security Low Low
Risk: Low Low

Insecurity (for example, political conflict, criminal activity) posing a risk to project implementation.
Despite its history as a fragile state, Cambodia has maintained good internal security over a long
period (25 years) and so this category of risk is assessed as low.

Mitigations:

IFAD team will monitor the situation closely and take necessary actions on time.

Sector Strategies and Policies Moderate Low
Policy alignment Low Low
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Risk: Low Low
Change in government policy e.g. on agriculture trade, ACs etc.

Mitigations:

Project aligned with current policy, and no major changes expected.

Policy Development and Implementation Moderate Low
Risk: Moderate Low

Risk: Key policies (trade, ACs, etc) not effectively implemented.

Mitigations:

Project interventions are diverse and not over-dependent on a single aspect of policy.

Environment and Climate Context Moderate Low
Project vulnerability to environmental conditions Moderate Low
Risk: Moderate Low

Project directly finances or creates incentives that encourage or facilitate unsustainable
environmental practices (e.g. inappropriate chemical use; encroachment on protected natural
environment areas).

Mitigations:
Social, Environmental and Climate risk assessments applied to investments and appropriate
criteria applied.

Project vulnerability to climate change impacts Moderate Low

Risk: Moderate Low
Prolonged droughts, intense flooding and changes in seasonality due to climate change will likely
affect production of key crops rendering them non-viable or uncompetitive.

Mitigations:
Assessment of climate risks per value chain and promotion of climate-smart varieties and
production techniques.

Project Scope Substantial | Moderate
Project Relevance Moderate Low
Risk: Low Low

Design assumptions on direction or pace of transition to market economy are flawed

Cambodia’s transition to a market economy, including in the rural sectors, has been rapid in recent
years. There is a low risk that severe exogenous shocks (related to world economic developments)
could slow the transition, though likely not reverse it.

Mitigations:

Design assumptions are closely aligned with evidence and lessons learned from previous projects.
Stakeholders including producers, POs and agri-businesses as well as agriculture focused
development agencies have been extensively consulted on the project design and there is strong
consensus around the key design assumptions in this regard. However, IFAD and GoKC wiill
continue to monitor the situation.

Risk: Moderate Low
Insufficient scope exists for smallholder farmers in IFAD target group to compete in the market and
earn adequate returns to land and labour. The transition to market agriculture is likely to favour
larger producers in some sectors. The project design assumes that in key pro-poor value chains
smallholder-based production can continue to be competitive and can provide returns that are
attractive compared to non-farm occupations.

Mitigations:

Project will prioritise pro-poor value chains where smallholders already produce successfully,
particularly those where success has been demonstrated in previous projects. A set of criteria for
targeting value chains is included in design and further studies will be conducted to validate the
initial selection of value chains.

Technical Soundness Substantial | Moderate

Risk: Moderate Low
Financing instruments (mixture of loans and grants) are not attractive for partner financial
institutions (PFIs) to deliver.

Market-based lending including in the agriculture sector is almost entirely based on land as
collateral, with analysis of business plans and cash-flows by financing institutions being a
secondary consideration. The project seeks to increase access to finance by developing, in
partnership with banks and PFIs, financial products that do not depend on land as collateral.
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Mitigations:

Financing instruments based on existing models, address key constraints including PFI risk, and
have been discussed with potential PFIs. In particular ARDB has engaged in detailed discussions
on the design of the blended grant and loan instruments in Component 1, and the planned
combination of loans and credit guarantees in Component 2 has been discussed with SME Bank
and CCGC.

Risk: Moderate Low
Financing instruments (mixture of loans and grants) are not attractive for agri-businesses, POs and
farmers to invest. The project design assumes that farmers, POs and agribusinesses will be willing
to borrow to invest at interest rates close to those available on the commercial market, supported
by a grant element (Component 1) or credit guarantees (Component 2). Essentially, the
assumption is that the key barrier, overcome by the financing instrument designs, is the need for
land as collateral

Mitigations:

A range of financing instruments have been trialed by previous projects, GoKC’s policy banks and
private FIs. There is considerable evidence of farmer willingness to invest when credit is available
on suitable terms (cost of credit under the project will be considerably below that offered for small
loans by MFIs). There is scope to adjust the design and management of the financing instruments
to increase the match to borrower needs. There is a remaining risk that the attractiveness of
ASPIRE-AT finance could be reduced if other donor projects make finance available for the same
market segments on more generous terms (e.g. FAO GCF project proposing zero-interest rate
loans. IFAD will continue to discuss with GoKC and other stakeholders to mitigate this risk

Risk: Moderate | Moderate
Financing instruments (mixture of loans and grants) are not attractive for agri-businesses, POs and
farmers to invest. The project design assumes that farmers, POs and agribusinesses will be willing
to borrow to invest at interest rates close to those available on the commercial market, supported
by a grant element (Component 1) or credit guarantees (Component 2). Essentially, the
assumption is that the key barrier, overcome by the financing instrument designs, is the need for
land as collateral.

Mitigations:

A range of financing instruments have been trialed by previous projects, GoKC’s policy banks and
private FIs. There is considerable evidence of farmer willingness to invest when credit is available
on suitable terms (cost of credit under the project will be considerably below that offered for small
loans by MFIs). There is scope to adjust the design and management of the financing instruments
to increase the match to borrower needs. There is a remaining risk that the attractiveness of
ASPIRE-AT finance could be reduced if other donor projects make finance available for the same
market segments on more generous terms (e.g. FAO GCF project proposing zero-interest rate
loans. IFAD will continue to discuss with GoKC and other stakeholders to mitigate this risk.

Risk: High | Moderate
Weak business planning capacity of POs and farmers leads to failed investments. Most existing
POs at present have low business planning and investment analysis capacity, and farmers have
limited financial literacy. Therefore, it is likely that a proportion of investments proposed for
ASPIRE-AT financing will be financially non-viable or non-sustainable.

Mitigations:

The project will work with a service provider to assist preparation of business plans and conduct
feasibility studies of investments. A clear set of criteria for approval of investments will be
developed and ARDB will be responsible for screening against these criteria. This function of
ARDB is congruent with (though somewhat expands) normal checks and due diligence conducted
by ARDB, which has an incentive to avoid high risk investments.

Risk: High | Moderate
Public sector investments financed by the project not sustainable because of lack of institutional
plans and / or operating budgets. A range of public sector infrastructure investments have been
proposed for project financing. All these investments will require operation.

Mitigations:
Design establishes criteria for approval of investments. All major public sector investments will be
subject to detailed feasibility study and preparation of an institutional plan.

Institutional Capacity for Implementation and Sustainability Moderate | Moderate
Implementation Arrangements Moderate | Moderate
Risk: Moderate | Moderate

Insufficient project management capacity to successfully deliver project, given significant
complexity and relatively “lean” resources allocated to project management at the request of
GoKC.

Mitigations:
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Project management responsibilities assigned to experienced ASPIRE Secretariat with
demonstrated capacity. IFAD will continue to monitor the situation and work with GoKC to develop
solutions if implementation arrangements appear insufficient.

Risk: Moderate | Moderate
Partner Financial Institutions do not have capacity to process financing applications at the required
volume (this has been an issue with previous projects including AIMS).

Mitigations:
Project will work with a skilled service provider to prepare financing applications and feasibilty
studies, reducing the workload on the PFI.

Monitoring and Evaluation Arrangements Moderate Low

Risk: Moderate Low
Insufficient capacity to collect sufficient / reliable data on project outcomes and impacts.

'\Dmattlgigl(l)gcsti.on based on established MIS used in ASPIRE and will collect data through the ACs.

Project Financial Management Moderate Low
Project Organization and Staffing Moderate Low
Risk: Moderate Low
ASPIRE contracted staff and Adviser might not be retained for ASPIRE AT due to the project

transition.

ARDB and SME Bank staff are new to IFAD project

Mitigations:

ASPIRE AT and start early with retroactive financing option.

Even recruitment of new staff required, the project already has good procedures and experience to
recruit new staff for project.

Training on anti-corruption policy to ARDB and SME Bank staff shall be required.

Project Budgeting Moderate Low

Risk: Moderate Low
PMU already has experience and good knowledge on preparation of AWPB, the budget process
also need to be prepared by the bank for line credits.

Mitigations:

Bank staff shall be trained on preparation of AWPB, budget and cash forecast.

Project Funds Flow/Disbursement Arrangements Moderate Low
Risk: Moderate Low

ASPIRE already have experience with IFAD disbursement mechanism (Withdrawal Application,
IFR, ICP) and familiar with use of DA and project accounts. However fund flow to project accounts
of ARDB and SME Banks is new to ASPIRE.

Mitigations:

Fund flow to project accounts of ARDB and SME Banks need to be specified in the Sub-Agreement
to ensure the smooth flow of fund for Credit lines.

IFR based disbursement is fully adapted with ASPIRE AT.

Project Internal Controls Moderate Low

Risk: Moderate Low
Current internal control and internal audit arrangement for ASPIRE are deemed to be low risk.
Project mostly complied with financial manual and SOP. Line credits activities will be control by the
bank internal control procedures.

Mitigations:

Ensure bank internal control is aligned with IFAD financial control requirement

Project Accounting and Financial Reporting Moderate Low
Risk: Moderate Low

Financial Manual and SOP shall be imposed for ASPIRE AT. Lesson learnt from current ASPIRE
can improve further in next phase.

Successful real-time accounting software has been developed and enhanced in few year that shall
be used for ASPIRE AT




Appendix III EB 2022/137/R.30

Mitigations:
Customization of Accounting software to adapt with next phase is recommended.
IFR shall be fully adapted with ASPIRE AT.

Project External Audit Moderate Low

Risk: Moderate Low
Financial Statement shall still be audited by private auditing firm under the appointment of MEF.
Line credit will be implemented independently by ARDB and SME bank and shall be included in
project audit.

Mitigations:

Project accounts at ARDB and SME Bank will be audited to ensure the completeness of financial
reporting and control, conditions of the audit will be included in the Agreement between ASPIRE
AT and ARDB/SME Banks.

Project Procurement Moderate | Moderate
Legal and Regulatory Framework Moderate | Moderate
Risk: Moderate | Moderate

There is no integrated system to monitor procurement values and records at the General
Department of Public Procurement (PEFA 2021). The Law on Public Procurement provides the
adoption of e-procurement at an appropriate time. Presently, no government agency uses e-
procurement.

Mitigations:

Using NOTUS and ICP Contract Monitoring Tool for monitoring project procurement activities;
Upload information on procurement plans, contract awards and resolution of procurement
complaints on IAs/project websites.

Accountability and Transparency Moderate | Moderate

Risk: Moderate | Moderate
The Corruption Perceptions Index (CPI) for 2021 remains below 30 (score at 23/100, ranked 157th
out of 180 countries).

Mitigations:

Conduct prior and ex-post reviews to strengthen enforcement of the debarment system.

Capability in Public Procurement Moderate | Moderate
Risk: Moderate | Moderate

Limited capacity and experience to conduct procurement activities at sub-national levels. Regular
examinations for awarding professional procurement certifications are not yet established.

Mitigations:

Retain competent ASPIRE-I procurement staff and specialists; Provide training and periodic
coaching to project and sub-national project staff. Carry out coaching, on-the-job trainings and
refresher trainings on procurement (IFAD project procurement guidelines and manual, ICP,
NOTUS, and Standard Operating Procedures on Procurement for All Externally Financed
Projects/Programs in Cambodia).

Public Procurement Processes Moderate Low

Risk: Moderate Low
Procurement processes (planning, bidding, contract award and contract implementation) are often
delayed.

Mitigations:

Launch recruitment processes of staff and key service providers, timed so that key staff and key
service providers will be contracted in time after the project effectiveness date. Carry out coaching,
on-the-job trainings and refresher trainings on procurement (IFAD project procurement guidelines
and manual, ICP, NOTUS, and Standard Operating Procedures on Procurement for All Externally
Financed Projects/Programs in Cambodia). The Secretariat monitor and update regularly
implementation progress of the procurement plan with both planned and actual data.

Environment, Social and Climate Impact Moderate Low
Biodiversity Conservation Low Low
Risk: Low Low

While project primarily supports existing agricultural areas, already under production status and
managed by members of formal and/or informal producers’ organizations, it is possible that the
project could create incentives to expand production into areas that are not under production and /
or may be protected and / or of biodiversity importance.

10
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Mitigations:

The project targeting strategy will systematically exclude interventions and activities involving
habitats that are legally protected, officially proposed for protection, or recognized as protected by
traditional local communities and/or authoritative sources (e.g. wetlands, National Park, Nature
Conservancy, Indigenous Community Conserved Area, ICCA, etc.)

Resource Efficiency and Pollution Prevention Moderate Low

Risk: Moderate Low
The project is likely to involve inputs of fertilizers and other modifying agents, however the related
risks are expected to be minor and dispersed. The project is likely to involve or lead to
procurement, supply and/or result in the use of pesticides on crops, livestock, aquaculture or
forestry.

Mitigations:

The project will involve inputs suppliers and producers’ organizations to promote safe and efficient
use of fertilizers and modifying agents. Good Agricultural Practices (GAP) will be promoted for
vegetable production in particular. The project will not directly procure pesticides, but the producers
are likely to purchase and use pesticides such as fungicides in vegetable production. However, the
impacts are expected to be minor, and the project will engage with agrochemical suppliers and
producers’ organizations to promote safe use of pesticides and encourage producers in following
GAP guidelines.

Cultural Heritage Moderate Low

Risk: Moderate Low
The project could possibly be located in areas that are considered to have archaeological
(prehistoric), paleontological, historical, cultural, artistic, and religious values or contains features
considered as critical cultural heritage.

Mitigations:
Do not approve projects to located in or around sacred forests and community groves and
archaeological sites.

Indigenous People Moderate Low

Risk: Moderate Low
Depending on the selected target provinces, the project could be sited in areas where indigenous
peoples are present (including the project area of influence). This implies the risk that project
activities could negatively impact on interests, livelihoods or culture of indigenous peoples.
However, as the project supports activities by smallholder farmers and their producer organisations
(rather than large-scale infrastructure investments, for example) this risk is considered to be only
medium and reduced to low by appropriate mitigation measures.

Mitigations:

Where project is targeting the area where the indigenous people are present, stakeholders’
consultations and FPIC process will be adopted at an early stage of project interventions. The
project will not affect indigenous peoples’ rights, lands, natural resources, territories, livelihoods,
knowledge, social fabric, traditions, governance systems, and culture or heritage (tangible and
intangible) either directly or indirectly.

Labour and Working Conditions Moderate Low

Risk: Moderate Low
Through its interventions under component 2, the project will support the emergence of
entrepreneurs in the agro processing industry sector. This may include operations where producers
and other agricultural workers are typically exposed to significant occupational and safety risks,
such as shelling cashew nuts, or peeling mangoes.

Mitigations:

These potential risks will be further screened during the detailed design.

In any case, the project will ensure that the private partners involved in the project implementation
will comply with national labor laws and international commitments in terms of workers’ safety,
gender inequalities, discriminations, forced labor, working children, and other indecent working

conditions.
Community Health and Safety Moderate Low
Risk: Moderate Low

Projects could have minimal impact traffic accidents through the rehabilitation of the farm road.
Project could have significant impact on the spread of COVID 19 in the community through the
coordination meeting at the community level. The community can exposure to hazardous materials,
or respiratory effects from air emissions if the agricultural inputs are not used properly.

Mitigations:

11
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Road safety will be included in the construction package. Project will promote implementation of
GAP and sustainable soil fertility management.

Physical and Economic Resettlement Low Low

Risk: Low Low
No activity from the project involves with physical and economic resettlement.

Mitigations:

n/a

Greenhouse Gas Emissions Low Low
Risk: Low Low

The project is not expected to have a significant impact on greenhouse gas emissions.

Mitigations:

n/a

Vulnerability of target populations and ecosystems to climate variability and hazards Moderate Low
Risk: Moderate Low

the expected hazards in the project intervention area are assessed as “High” for river flood, coastal
flood, urban flood, cyclone, extreme heat and wildfires. Water scarcity (agricultural droughts and/or
dry spells) is assessed as Low.

Mitigations:

Selection of investments under Component 1 will be informed by a climate risk and vulnerability
analysis, integration of adaptation measures into their design specifications and promotion of
climate resilient practices and technologies.

Stakeholders Moderate Low
Stakeholder Engagement/Coordination Moderate Low
Risk: Moderate Low

Insufficient consultation / engagement with stakeholders on key project interventions.

Mitigations:
Stakeholder engagement based on ACs, with governance benchmarks including consultation and
engagement to be achieved as criteria for investments.

Stakeholder Grievances Moderate Low

Risk: Moderate Low
No effective channel established for investigation and redress of stakeholder grievances.

Mitigations:
Multi-level grievance redress mechanism to be established and information made available to
project affected persons through multiple channels (online, information leaflets, meetings).
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