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Negotiated financing agreements

(Will be made available prior to the session)



Logical framework

*Note: this version is compressed to meet the space limitations of this Report,; for the full logframe please refer to the PDR version.

Results Hierarchy Indicators Means of Verification Assumptions

Name Bas | Mid- End Source | Frequency | Respon

elin | Term Target sibility
e

Outreach 1 Persons receiving services promoted or | MIS Annual PMU

supported by the project

Total number of |0 48000 120000

persons receiving

services - Number

of people

1.a Corresponding number of households | MIS Annual PMU

reached

Households -0 24000 | 60000

Households

1.b Estimated corresponding total MIS Annual PMU

number of households members

Household 0 100000 | 210000

members -

Number of people
Project Goal Decrease in provincial multi-dimensional | Outcom | Benchmark | PMU, Provincial governments
Sustainable and climate poverty incidence for BT and TV e & | , Mid-term, | DOLISA | committed to regional
resilient rural Decrease -10 10 20 Impact | Final integrated market-led
transformation in Ben Percentage (%) survey, socio-economic
Tre and Tra Vinh DOLISA development planning as
province report indicated in Resolution

Smallholder households report increased Outcom | Benchmark | PMU 120, and Decision 324

resilience to climate, environmental and e , Mid-term,

economic shocks of > 20% , by P, V, S, survey | Final Economic and social

A, EM stability in target
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Tra Vinh | O 10000 | 24500
smallholder HH -
Households
Ben Tre 0 7000 17500
smallholder HH -
Households
Development Percentage of income increase among | Outcom | Benchmark | PMU
Objective vulnerable and poor people in BT and TV e & | , Mid-term,
Sustainable income Income increase - | 0 10 15 Impact | Final
opportunities and Percentage (%) survey,
improved rural MIS
livelihoods for poor IE.2.1 Individuals demonstrating an Outcom | Benchmark | PMU
households and their improvement in empowerment e & | , Mid-term,
women, men, EM and Total persons -|0 30 80 Impact | Final
youth in Tra Vinh and Percentage (%) survey
Ben Tre provinces
Outcome SF.2.2 Households reporting they can | Outcom | Annual at| PMU
1. Effective provincial & influence decision-making of local |e mid-term
regional coordination for | authorities and project-supported service | survey
sustainable and inclusive | providers
rural transformation Households (%) - |0 30 70
established Percentage (%)
Policy 3 Existing/new laws, regulations, MIS, Annual at | PMU
policies or strategies proposed to policy Outcom | mid-term
makers for approval, ratification or e
amendment survey
Number - Number [0 |1 2
2.2.3 Rural producers’ organizations MIS, Annual at | PMU
engaged in formal Outcom | mid-term
partnerships/agreements or contracts e
with public or private entities survey
Percentage of POs | O 40 70
- Percentage (%)
Output Policy 1 Policy-relevant knowledge | MIS Annual PPCs/PM
1.1. Provincial and products completed U

provinces
Law and policies on
gender equality are

strongly enforced at all
levels

II xipuaddy
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sectoral plans for the
period 2021-2025
promote innovative pro-
poor, gender
empowerment and
climate resilient VC
development completed

Number -
Knowledge
Products

10

Output At least 8 value chain action plans (VCAP) | MIS Annual PMU Farm households are able
1.2. Value chain action prepared in each province. to finance their part of the
planning (VCAP) for Action Plans -|0 8 8 investment facility
climate resilient, Number
inclusive, and
remunerative value chain
investment.
Output Policy 2 Functioning multi-stakeholder | MIS Annual PMU Provincial authorities
1.3. Functioning of 4P platforms supported maintain ARD as priority
multi-stakeholder Number -10 5 10 sector for Provincial
platforms in support of Platforms investment.
priority value chains &
Mekong Delta Plan
supported
Output 2.1.1 Rural enterprises accessing | MIS Annual PMU Private  investors are
1.4 Enhanced Capacities | business development services interested in investing in
for building inclusive Rural enterprises - | 0 300 600 business opportunities in
value chains Enterprises smallholders  agriculture
2.1.3 Rural producers’ organizations MIS Annual PMU along conditions promoted
supported by the programme
Rural POs | O 2000 4000
supported -
Organizations
Outcome 2.2.6 Households reporting improved | Outcom | Annual at | PMU Local enterprises are able
2. Inclusive and climate physical access to markets, processing | e Mid term to finance their part of the
and storage facilities survey investment facility

II xipuaddy
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resilient value chains Households 0 10000 | 30000
established reporting Valid agricultural
improved physical innovations available from
access to markets research institutions and
- Households private sector
2.2.1 New jobs created Outcom | Annual at | PMU
New jobs - Jobs 0 500 1000 e Mid term
survey
3.2.2 Households reporting adoption of MIS, Annual at | PMU
environmentally sustainable and climate- | Outcom | Mid term
resilient technologies and practices e
Households -10 30 70 survey
Percentage (%)
Output 2.1.5 Roads constructed, rehabilitated or | MIS Annual PMU Provincial governments
2.1 Climate resilient upgraded integrate other financial
infrastructure for Length of roads - 0 100 260 resources as cofinancing
sustainable water usage for infrastructure
and enhanced access to | 1.1.2 Farmland under water-related MIS Annual PMU investment.
markets infrastructure constructed/rehabilitated No major change in
Hectares of land - | 0 8000 15000 financial climate, lending
Area (ha) terms
Output 1.1.5 Persons in rural areas accessing | MIS Annual PMU Private investors are
2.2 Rural producers and financial services interested in investing in
enterprises access RF Total persons | O 8000 17000 business opportunities in
services for VC accessing financial smallholders  agriculture
development services - savings - along conditions promoted
Number of people by the programme
Output 3.1.1 Groups supported to sustainably | MIS Annual PMU Farm households Producer

2.3 Smallholder farmers
invest in climate smart

agriculture (CSAT)

manage natural resources and climate-

related risks

Groups supported | O
- Groups

2500

4000

groups are interested in
inclusive value chain, and
are able to finance their
part of the investment
facility

II xipuaddy
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Appendix III

Integrated project risk matrix

EB 2021/134/R.40

Country Context Moderate Moderate
Political Commitment Moderate Moderate
Risk: Moderate Moderate
Government is unable to provide the resources from

implementation of the NTPs, the Resolution 120, Decision

324, and Decision 825 in MKD.

Mitigations:

Agreements on funding targets and modality are included in

the design report and financing agreement. Include explicit

text in the Financing Agreement on counterpart funding -

including district levels - and loan recovery.

Governance Moderate Moderate
Risk: Moderate Moderate
Governance systems are in place and functioning well.

Corruption is a concern, albeit recent policies brought

improvements.

Mitigations:

IFAD exercises close supervision and audit of project

expenditures and processes.

Macroeconomic Moderate Moderate
Risk: Moderate Moderate
External shocks risk macro-economic stability such as USA-

China trade war and COVID19 induced restrictions on global

and national markets.

Mitigations:

CSAT invests in value chain that target national market

demand. They will be less affected from external shocks.

Market information system are building up in Viet Nam ,

including those supported under CSAT, and they provide

better information to producers and traders to respond to

oncoming market fluctuations. In addition, a covid-19 grant

has been obtained with UNIDO to facilitate adoption of digital

innovations which have proved crucial to mitigate some of

covid impacts on value chain and extension services.

Risk: Moderate Moderate
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The COVID-19 pandemic impacts stronger than anticipated on
the economy; public revenues are reduced and Government
may not be able to provide sufficient funds to the provinces
for development programmes like CSAT

Mitigations:

The Government of Viet Nam has managed well the COVID
pandemic, as reflected by just 5119 total COVID cases (May
23 2021), and sustained economic growth. There is high
commitment from GoV and two provinces. Loan agreement
signed and enforced by GoV and IFAD to ensure sufficiently
provided fund for project.

Fragility and Security Moderate Moderate
Risk: Moderate Moderate
Viet Nam is highly exposed to climate change induced shocks.

Government has managed COVID19 extremely well thus far.

The political system is robust.

Mitigations:

Government institutions are well organized and experienced

in mitigating disasters. CSAT integrated resilience approach

shall also help address various economic and environmental

shocks.

Sector Strategies and Policies Substantial Moderate
Policy alignment Moderate Moderate
Risk: Moderate Moderate
Viet Nam has become a lower middle-income country,

graduated to from IDA to less concessional IBRD terms in

2017. GoV has put in place new policies on ODA financing

(Decree 56/2020) that reflect the new situation. New ODA

type investments such as IFAD funded projects need to focus

on infrastructure only. This policy prevents to apply common

IFAD investments in capacities building of poor people. In

turn, it makes it difficult to reach IFAD ‘s target groups

effectively unless non-lending resources can be mobilized.

Mitigations:

The project design is fully aligned with Viet Nam’s Agricultural

Restructuring Plan, the New Rural Development Programme,

the Resolution 120 and its decisions (324, 825). This enables

CSAT to mobilise large domestic funds to co-finance capacity

building and other ‘soft’ investments.

Policy Development and Implementation Substantial Moderate
Risk: Substantial Moderate
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Key risk for the Mekong Delta and the IFASD target groups is
a lack of coordination for implementing key policies such as
resolution 120.

Mitigations:

CSAT promotes strong institutional linkages through
coordinated inter-provincial planning to the Agricultural
Transformation Programme and the Mekong Delta Plan.

Environment and Climate Context

Substantial

Moderate

Project vulnerability to environmental conditions

Substantial

Moderate

Risk:

CSAT’s investment in infrastructure may cause negative
environmental impacts including forest clearance, air
pollution, over-use of water.

CSAT's supports to agricultural value chain development may
coincide with a greater use of pesticides, herbicides, chemical
fertiliser and plastics.

Substantial

Moderate

Mitigations:

CSAT develops Environment and Social Management
Framework (ESMF) which guides the preparation of site-
specific Environmental and Social Management Plan (ESMP)
and Free Prior and Informed Consent (FPIC) procedures to
ensure environmental and social assessment and consultation
are done for the sub-project implementation. This aims to
mitigate the potential adverse impacts from project
interventions, or reduce them to an acceptable level.

CSAT promotes CSA practices, including the use of organic
fertilisers, pest and weed control, among others. Market
opportunities exist for expanding organic production of high
value crops. Extension efforts focus on minimizing potential
negative impacts arising from agricultural value chain
development.

Project vulnerability to climate change impacts

Substantial

Moderate

Risk:

The SECAP review note classifies the Project as High under
the climate risk category.

In-depth climate risks analysis foresee increasing
temperature, change in rainfall patterns, and increasing risks
of sea level rise. Risks for investments in infrastructure and
crops would be substantial if adaptation measures such as
CSA were not adopted.

Substantial

Moderate

Mitigations:

CSAT promotes a humber of risk mitigation measures: (i)
Climate and environmental risks are addressed in SEDP and
VCAP; (ii) Provincial and sectoral climate change action plans
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are updated; (iii) CSA is widely promoted and supported
through capacity building, learning and dissemination; and
(vi) Requirement for preparation of site-specific ESMPs for
sub-projects which will incorporate specific mitigation
measures to address climate risks from proposed
interventions.

Project Scope

Moderate

Moderate

Project Relevance

Moderate

Moderate

Risk:

CSAT is not responding adequately to key challenges and
related, recent policies on the Mekong Delta.

Moderate

Moderate

Mitigations:

CSAT is fully aligned with key policies: Resolution 120 and
MDP. Domestic funding amounts to about 30 per cent.
Intensive consultation process took place. Strong financial
contribution as national co-finance is about 39 per cent of
which GoV provides about 10 per cent.

Technical Soundness

Moderate

Moderate

Risk:

The project activities require coordination and planning, and
institutions may not have capacities.

Moderate

Moderate

Mitigations:

(i) Establishment of effective management and coordination
structures in two provinces is well established; (ii) Ownership
and lead by provincial governments (PPC); (iv) improvement
of existing planning and technical instruments rather than
new one.

Institutional Capacity for Implementation and
Sustainability

Moderate

Moderate

Implementation Arrangements

Moderate

Moderate

Risk:

Lack of adequate human and financial resources. Challenges
in terms of coordination capacities and costs considering the
size of PMU (22 in each province), the number of partners
including several financing partners with potential different
reporting and planning requirements.

Moderate

Moderate

Mitigations:

Provincial governments and line agencies have committed
sufficient funds for capacity building. CSAT will seek for
additional funds such from the NTP-NRD. CSAT’s PIM outlines
implementation requirements in a step by step approach.
Component 1.2 provides the capacity building for planning
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and investments under CSAT. In addition, IFAD office
provides overall backstopping in transversal functions such as
financial management and M&E and along missions.

The proposed institutional arrangements are based on the
foundation provided under the previous projects in the two
provinces (i.e. DBRP,IMPP, AMD). These projects have
demonstrated a solid track record of delivery of even complex
tasks across province, district and commune structures. AMD,
for instance, delivered very successfully on the combined
IFAD loan and ASAP financing as well as other funding
leveraged from other government programs. The actual size
of the PMU is smaller than of AMD and builds on its exit
strategy, with 22 people in each province without any
additional district and commune personnel. This will ensure
that project activities will be properly mainstreamed in the
provincial government programmes of work.

Monitoring and Evaluation Arrangements

Moderate

Moderate

Risk:

Inadequate M&E system for planning and monitoring.

Moderate

Moderate

Mitigations:

CSAT's M&E system is embedded in the project management
information system (MIS). It integrates information on project
management, financial management, procurement and
physical progress. It allows reporting in real time and serves
as a platform for the large number of co-implementing
agencies.

Project Financial Management

Moderate

Low

Project Organization and Staffing

Moderate

Low

Risk:

The organizational structure of the implementing agencies for
AMD project, closing in Dec. 2020, are proposed to be used
for the new project CSAT. (Ben Tre) There are five accounting
staff working at the PMU namely: one Chief Accountant, three
Accountants (two at district level and one at provincial level)
and one Asset management and taxation officer cum Cashier,
with required qualification and experience in managing
foreign funded project since previous IFAD project. The
Project deploys one full time accountant in each DPMU and
part-time accountants with limited qualification and capacity
have been recruited at commune level (CDB). Project FM staff
have long-term contracts and are subject to annual
performance reviews. The proposed organizational structures
of the implementing agencies are found appropriate to the
new Project.

(Tra Vinh) There are five accounting staff working at the PCU
namely: one Chief Accountant, three Accountants and one
Cashier, with required qualification and experience in
managing foreign funded project since previous IFAD project.
For previous projects, project accountants (part-time) have

Moderate

Low

10
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been staff have not been retained long-term (transferred to
other departments).

Mitigations:

- Further FM trainings are required to efficiently manage IFAD
resources at all levels, for effective and efficient project
operation support.

- Functional review with clear division of responsibilities
should be carried out to ensure allocating appropriate
workload for FM staff at all levels

- (Tra Vinh) Ensuring only full-time staff in Accounting
positions (no regular transfers to other departments)

Project Budgeting

Moderate

Low

Risk:

The new GOV policy on ODA has curtailed the access to IFAD
finance and consequently led to slow implementation of
planned project activities. Due to previous GOV policy
regarding foreign investment tightening and the COVID-19
situation, the AMD project implemented in the same province
further experienced difficulties in fund allocation for 2019 and
2020 AWP/B.

However, with the new GoV Decree No. 56/2020/ND-CP on
management and use of ODA and preferential loans issued on
May 25, 2020, GoV now aims at broader priorities for ODA
projects of which could bring positive impacts on existing
projects as well as possibility of new projects in Viet Nam.

District/Commune level provides work/budget estimates (in
Commune/District Socioeconomic Development Plans) to
provincial level for the preparation of the AWP/B by PMU
accounting department staff, with input from relevant
stakeholders and the provincial Department of Planning and
Investment. The PD provides clearance and shares AWP/B
with PPC which subsequently shares with MoF and with IFAD
for issuance of NOL. AWP/Bs have been timely provided by
previous projects with same Borrower/LPA.

Moderate

Low

Mitigations:

The PCU, after consultations with project stakeholders, shall
prepare its annual budget, linking all the planned activities to
the cost categories outlined in Schedule II of the Financing
Agreement; this exercise will take place in advance of the
preparation of the national budget, to ensure that the
required Government funds will be allocated and available on
time. All financing contributions should be clearly stated in
the budget to be submitted to internal for approval and to
IFAD for non —-objection.

The LPA should make reasonable annual budgetary provisions

11
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for IFAD funds and Counterpart funds in the National Budget,
based on the AWP/B of the Project.

Project Funds Flow/Disbursement Arrangements

Moderate

Low

Risk:

Immediately after entry into force of the two Financing
Agreements, the GoV is required to open and maintain two
Designated Accounts (one for the Loan -BT and another one
for Loan -TV in a commercial bank(s) denominated in loan
denominating currency for financing the Project. The
Designated Accounts will be operated by the Ministry of
Finance (MoF) and administered following Imprest Account
arrangements. Advances from this Financing must be
segregated from other funds for the Project.

The PMU in BT and TV shall open and maintain in their
provincial treasuries the Project Accounts denominated in
VND for Project operations. The Project Accounts shall be
funded and replenished as necessary from the resources held
in the Designated Account respectively, upon request of the
PMU and in accordance with expenditures incurred under
approved AWP/Bs.

Viet Nam is already live on ICP and the platform will be used
for submission of withdrawal applications. A new Management
Information System (MIS) will be procured and implemented,
in order to facilitate information flows, ensure appropriate
approval structures and to improve efficiency for data
retrieval and dissemination.

Moderate

Low

Mitigations:

The project should start working with the software company
to initiate the process for implementing a new Management
Information System (MIS), enabling the customization of an
automatic review and approval process for the new project
design.

Project Internal Controls

Moderate

Low

Risk:

Contract register is in place. Supporting documents and
related vouchers are traceable to most of the districts.

Project FM operations at the PMU and district level undergo an
annual internal audit (in the form of annual activities
control/settlement) by officers of the provincial Department of
Finance. As part of internal control procedures, the PMU need
to provide a formal delegation of authority and clear
segregation of duties among the project staff. In addition, the
project’s financial performance will be periodically reviewed.

There are regular reconciliations of cash conducted, which is
performed by someone other than the cashier. Annual
physical verification of project assets will be performed by the

Moderate

Low

12
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Administrative Department and a logbook of leased vehicles
will be kept (current practice for existing project).

Mitigations:

The Provincial PCU shall make sure proper internal controls
are defined and described in the project FM manual, as part of
the PIM. Detailed control activities include a good transaction
trail, personnel policies and competent project staff,
segregation of duties, physical protection of assets, and
timely progress and performance reporting.

Supervision and monitoring during project implementation
need to be exercised to ensure that the prescribed guidelines
and requirements are being followed and complied with.
fiduciary accountability and implementation efficiency

Project Accounting and Financial Reporting

Moderate

Low

Risk:

The ANNA accounting software has been adapted. However,
there is a lack of integration and automation from commune
level to the provincial level. Thus, all detailed transactions
have been re-keyed in one by one by the financial team at
PMU. In addition, there were delays in entering accounting
transactions into the accounting software as the transactions
are only input into the systems upon completion once all
supporting documentations have been collected. Forms and
reports required by the GoV and IFAD were still manually
prepared outside the system. Furthermore, there is no
segregation of duties built into the accounting system.

Moderate

Low

Mitigations:

- Customize accounting software, as part of the
implementation of a new MIS to enable an integrated
environment, and to permit computerized consolidation;
- Set up an automation of system reports and forms as
required by GoV and IFAD i.e. financial statements and
withdrawal applications submitted to IFAD

Project External Audit

Moderate

Low

Risk:

Current project has been audited by private Auditing Firm
which was procured through competitive bidding process
(AASC Auditing Firm Co. Ltd- same auditor for past 5 years).
The audit is carried out on the basis of International
Standards on Auditing. Annual audit reports have been
submitted on time. The auditors have expressed Unqualified
Opinion on annual Financial Statements over the project
implementation of 5 years.

Moderate

Low

Mitigations:

13
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The auditor should be appointed before the start of the
financial year to be audited. This is to allow the auditor
sufficient time to plan and carry out a comprehensive
examination of the recipient’s financial records and accounts.

Project Procurement

Moderate

Moderate

Legal and Regulatory Framework

Moderate

Moderate

Risk:

The Borrower’s regulatory and institutional capacity and
practices (including compliance with the laws) are inadequate
to conduct the procurement in a manner that optimizes value
for money with integrity and prevents corruption.

Moderate

Moderate

Mitigations:

IFAD implements a zero tolerance to corruption policy. IFAD
provides no-objection to the annual project procurement
plans, prior review of large procurement proposals, and ex-
post procurement checks. IFAD policies demand the use of
competitive procurement methods for projects. Projects
should provide consolidated procurement information on the
provincial procurement website and project website
(opportunities and awards). Project conducts prior and ex-
post reviews, annual audits to strengthen enforcement of the
debarment system.

Accountability and Transparency

Moderate

Moderate

Risk:

Accountability, transparency and oversight arrangements
(including the handling of complaints regarding, for example,
SH/SEA and fraud and corruption) are inadequate to
safeguard the integrity of project procurement and contract
execution, leading to the unintended use of funds,
misprocurement, SH/SEA, and/or execution of project
procurements outside of the required time, cost and quality
requirements.

Moderate

Moderate

Mitigations:

Project requests bidders, contractors/ service providers/
suppliers to sign Self Certification Form on anticorruption,
sexual harassment, sexual exploitation and abuse as a part of
bids/ proposals and contract documents. Government policies
promotes e-procurement as a main procurement modality.
Conduct prior and ex-post reviews to strengthen enforcement
of the debarment system. Provide consolidated procurement
information on the procurement website and project website
(opportunities and awards).

Capability in Public Procurement

Moderate

Moderate

Risk:

Moderate

Moderate

14
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The implementing agency does not have sound processes,
procedures, systems and personnel in place for the
administration, supervision and management of contracts
resulting in adverse impacts to the development outcomes of
the project.

Mitigations:

Provincial government should retain high performing AMD
procurement professionals to support full time and
intermittently. Project should provide training and periodic
coaching to project and sub-national project staff. A project
procurement manual has been prepared in draft and be
finalized before start-up. It details guidance for different
procurement methods in compliance with IFAD project
procurement guidelines.

Public Procurement Processes

Moderate

Moderate

Risk:

Procurement processes and market structures (methods,
planning, bidding, contract award and contract management)
are inefficient and/or anti-competitive, resulting in the misuse
of project funds or sub-optimal implementation of the project
and achievement of its objectives.

Moderate

Moderate

Mitigations:

Carry out coaching, on-the-job trainings and refresher
trainings on procurement (IFAD project procurement
guidelines and manual, ICP, NOTUS, e-procurement). PMUs
monitor and update regularly implementation progress of the
procurement plan with both planned and actual data. IFAS
provides close supervision.

Environment, Social and Climate Impact

Low

Low

Biodiversity Conservation

Low

Low

Risk:

VCAP promotes land use change/transformation that would
result in further loss/degradation of habitat, forest cover or,
soils; environmentally sensitive and/or vulnerable to natural
disaster.

Low

Low

Mitigations:

CSAT promotes eco-friendly production/certification (e.g. eco-
shrimp, mangrove clam) that increases the biodiversity of the
region. Sub-projects, notably public infrastructure
investments, will avoid environmentally sensitive areas and
special areas for biodiversity conservation.

Appendix 1 of the ESMF to ensure that all interventions in
sensitive areas (including infrastructure and other activities)

15




Appendix III

EB 2021/134/R.40

will entail an upgrade to Category A, providing these are not
coordinated with DONRE.

Resource Efficiency and Pollution Prevention

Substantial

Moderate

Risk:

Hi-tech aquaculture production results in water pollution.

Substantial

Moderate

Mitigations:

Value chain planning for each value chain will address directly
the risks of pollutions and propose immediate solutions,
otherwise proposed investments with high risk of pollution will
be discard. CSAT also promotes water treatment solutions to
make use of waste water and promotes water use efficiency.

Cultural Heritage

Low

Low

Risk:

Infrastructure causes destruction / pollution to the cultural
heritage (e.g. Khmer pagoda)

Low

Low

Mitigations:

CSAT invests in small scale infrastructure and will avoid sub-
projects that have potential adverse impacts on cultural
heritage. The project Grievance Redress mechanism ensure
that complaints are addressed to rectify decisions and
malpractice. SEDP and VCAP ensure full participation of
stakeholders to prevent inappropriate investments.

Indigenous People

Low

Low

Risk:

(for Tra Vinh only) Risk of social, or economic impacts on the
non Kinh ethnic group, including threats to or the loss of
resources of historical or cultural significance.

Low

Low

Mitigations:

The approach to the non-Kinh ethnic groups is consistent with
IFAD’s policy on ethnic minorities.

Cultural differences will dictate the approach adopted. Local
languages will be used in all village meeting, planning and
extension sessions.

District teams responsible for implementation will reflect
gender balance, and their members will have command of
ethnic languages.

Capacity building tools will be developed in the languages of
the main ethnic groups and take into consideration cultural
differences. Special efforts will be made to recruit project
extension agents speaking ethnic groups languages and in
mobilizing and mentoring students from the ethnic schools.

Labour and Working Conditions

Low

Low
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Risk:

Child labour, forced labour, ethnicity based discrimination,
overtime working, poor working conditions.

Low

Low

Mitigations:

CSAT documents and communicates to all employers and
workers within the value chain regarding their working
conditions and terms of employment. CSAT promotes
transparent contract arrangement including wages and
benefits, hours of work, overtime arrangements and overtime
compensation, and leave for illness, maternity, vacation or
holiday, that at a minimum comply with national law. This
includes respecting a collective bargaining agreement with a
workers’ organization if there is such an agreement.

On the risk of child labor, CSAT will prevent the use of child
labor and ensure compliance with the government’s labor
laws and related international treaty obligations. This has
been included as one of the mitigation measures under the
ESMF (see Appendix 3 — ESMP for climate resilient
infrastructures under the issue on worker and public safety).
Relatedly, compliance with national laws and ILO standards
on child labor and labor rights will be closely monitored by the
PMU. Awareness will be raised on the issue and relevant
clauses will be included in all contracts with service providers.
Additionally, we will also include the similar mitigation
measure in the General ESMP as recommended.

Community Health and Safety

Low

Low

Risk:

Overuse of chemicals and pesticides for production which
affects community health and food safety.

Low

Low

Mitigations:

Food safety and international standards/certification are
included from value chain planning with strict monitoring and
evaluation.

Physical and Economic Resettlement

Low

Low

Risk:

Forcibly/voluntarily displaced households due to infrastructure
constructions.

Low

Low

Mitigations:

CSAT invests in small and climate resilient infrastructure and
will avoid sub-projects that may cause physical resettlement.
ESMF is in place to ensure the conformation of infrastructure
investment to SECAP/Gov policies. FPIC and Grievance
redress are included in ESMP and ESMF and ensure the voice
of communities are raised and complaints addressed in due
fashion. Additionally, FPIC, Implementation Plan and EM plan
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have been included in the design (i.e. Appendices 4 and 5 of
the SECAP, respectively).

Greenhouse Gas Emissions

Low

Low

Risk:

Methane (CH4) and Nitrous oxide (N20) emitted during waste
decomposition in landfills, land-use change, digestive
processes in livestock, and agriculture.

Low

Low

Mitigations:

CSAT promotes climate smart agriculture technology to
reduce GHG emissions. Climate informed SEDP builds capacity
of stakeholders on climate change mitigation and adaptation.

Vulnerability of target populations and ecosystems to
climate variability and hazards

Moderate

Moderate

Risk:

The project’s groups such as the poor and climate change
vulnerability people, and ecosystem in some project areas,
especially those in coastal districts, may face problems
resulted from increasing climate variability and hazards (i.e.,
sea level rise, SWI, storms, long-lasting/heavy rain, and
landslide, etc.).

Moderate

Moderate

Mitigations:

Regional integrated planning and Convergent Value chain
Planning take into account of agricultural transformation,
climate change resilient. Subsequently, value chain
investments will be risk mitigation and/or avoidance.

Stakeholders

Moderate

Moderate

Stakeholder Engagement/Coordination

Moderate

Moderate

Risk:

Selected VC commodities exclude poor households; lack of
consultation/ inclusion of perspectives of rural households,
esp., vulnerable households (EM, women, youth, elderly).

Moderate

Moderate

Mitigations:

As a proven practice form the AMD project, CSAT engages in
an participatory investment planning process, from “bottom-
up” commune, district and provincial levels. It captures local
knowledge and improved understanding of priorities,
vulnerabilities, risks and potential impacts. The planning and
targeting practice identifies targeted rural households and
analyses requirements to optimize participation of
disadvantaged rural households.

Stakeholder Grievances

Moderate

Moderate
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Risk:

Stakeholders are unhappy about project investments,
especially public infrastructure (e.g. elite capture).

Moderate

Moderate

Mitigations:

CSAT is building on it to capture and address target groups
complaints on (i) being left out of consultation process. Non
compliance to agreed development plans; (ii) misuse/
misappropriation of assets (land, water); (iii) misuse of
projects funds e.g. corruptive practice. Ensure full
participation of stakeholders in all project consultation and
planning processes. Such systems are included in ESMF as
well.

Government has a grievance policy and mechanism in place.
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