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Negotiated financing agreement

(will be made available prior to the session)



Logical framework

Indicators Means of Verification
Results Hierarchy Assumptions
Name Baseline | Mid-Term End Target Source Frequency Responsibility
Outreach 1 Persons receiving services promoted or supported by the project Project Quarterly PMU/DPMU
Males - Males monitoring
Females - Females 240000 336000
Young - Young people 264000 403200 )
Indi e 56000 117600 Project
ndigenous people implementation
Total number of persons receiving services - 480000 672000 undertaken without
Number of people dglay and Wllth
- adequate release
1.b Estimated corresponding total number of households members Project. Quarterly PMU/DPMU of financial
Household members - Number of people [ 1960000 | 2744000 | Monitoring resources
1.a Corresponding number of households reached Project. Quarterly PMU/DPMU
Women-headed households - Households monitoring
Non-women-headed households - Households
Households - Households 400000 560000
Project Goal ) Percentage of households reporting increase in income by 35% above baseline Impact At baseline, PMU Sustained
Contribute to the doubling of Households - Percentage (%) 25 70 | Assessment midterm and Government
income of rural households completion policies in favour of
and reduce distress rural out Percentage of returnee migrants supported Impact At baseline, PMU rural income
migration Households - Percentage (%) 15 30 | Assessment | midterm and enhancement with
completion improved terms of
trade for rural
producers
Development Objective 3.2.2 Households reporting adoption of environmentally sustainable and climate-resilient Impact At baseline, PMU
To build resilience of rural technologies and practices Assessment | midterm and
households by diversifying Total number of household members - Number of completion Government’
their sources of income people ing'a‘:trucﬁlresand
through intensified cluster Households - Percentage (%) 20 50 other development
based climate resilient p
4 . Women-headed households - Households efforts converge
production systems, promotion ith thi -
of farm and off-farm Households - Households \;Vétt iv}ti (less project
enterprises and creating a Percentage of rural enterprises reporting increases in income Impact At baseline, PMU
supportive ecosystem Households - Percentage (%) 25 70 | Assessment | midterm and
completion
Outcome Annual Annual PMU ;
isfi i iact- i Adequate capacit
Agriculture production of rural SF.2.1 Households satisfied with project-supported services Outcome S bL?”t Withinp Yy
households intensified and Household members - Number of people Survey UGVS fo address

farm ,off-farm and non farm
enterprise promoted,
employment opportunities
created

Indigenous households - Households

Women-headed households - Households

Households (%) - Percentage (%)

the needs of
Producer
Organizations and
rural entrepreneurs
and extreme

6 ST and SC households are included in the indigenous people disaggregated data.
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Households (number) - Households

climatic events do

not disrupt
SF.2.2 Households reporting they can influence decision-making of local authorities and Annual Annual PMU agricultufe
project-supported service providers Outcome production,
Household members - Number of people Survey
Indigenous households - Households
Women-headed households - Households
Households (number) - Households
Percentage of new or improved rural producers’ organization members reporting services | Annual Annual PMU
provided by the organization Qutcome
Members RPOs - Percentage (%) ‘ ‘ 50 | 90 | Survey
Percentage of households reporting increase in marketable volumes Annual Annual PMU
Households - Percentage (%) 20 ‘ g0 | Qutcome
Survey
Output ) % increase in members under cluster based production Project Quarterly PMU/DPMU
Cluster .based agricultural Increase in hectares - Percentage (%) 20 20 | Monitoring
production supported
No. of farm households trained in climate adaptive production practices and/ or Project Quarterly PMU/DPMU
technologies Monitoring
No. of farm households - Households ‘ ‘ 100000 ‘ 400000
1.1.3 Rural producers accessing production inputs and/or technological packages Project Quarterly PMU
Males - Males Monitoring
Females - Females
Young - Young people
Indigenous people - Indigenous people
Total rural producers - Number of people 100000 250000
No. of ultra- poor households supported with Income generating activities Project Quarterly PMU/DPMU
Males - Number Monitoring
Females - Number
Households - Number 6000 10000
Smpugﬁf p ; 2.1.1 Rural enterprises accessing business development services :\D/Iij(;‘Ct‘ Quarterly PMU/DPMU
R?,lrrr;I’MSl_\/I?Er;n p?gmggerg \f\l/:m Size of enterprises - Enterprises onitoring Sust_a_inable gnd
linkages to BDS and technical Rural enterprises - Enterprises 10000 35000 qualified business
and marketing services i i it service providers
Women in leadership position - Females are available to
No. of self employed enterprises established through skills training, apprenticeships and | Project Quarterly PMU/DPMU provide access to
value chain entrepreneurship Monitoring services
No. self employed enterprises - Number | | 23000 | 50000
Outcome i aati . : : Annual Baseline; PMU Sustainable and
. P f Rural LFs, L FP f ] f | ? i :
Capacity for CBOs and sj;?;?:glzo ural producer organisations (CLFs, LCs, FPOs) financially profitable and outcome Completion qualified business
partnerships strengthened o . S surveys and service providers
% Rural POs - Percentage (%) 25 80 evaluation are available to
studies provide access to

services
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Output =~ 2.1.3 Rural producers’ organizations supported Project. Quarterly PMU/IDPMU
Supportive institutional Total size of POs - Organizations Monitoring
structures strengthened
Rural POs supported - Organizations 696 696
Males - Males Rural Producers
organization and
Females - Females Producer Groups
Young - Young people ab'z to managle
- - production, value
Indigenous people - Indigenous people addition and
No. of farmers, women and youth trained in business and marketing amj?t(:t' Quarterly PMU/DPMU :enﬁailgli(:rglt?)?:rftti“:ﬁlrisl
N onitoring
No. of farmers - Number of people 5000 15000 entrepreneurs able
to access efficient
youth - Number of people BDS, credit,
Women - Number of people technical and
No of youth supported through Rural incubation programme Project Quarterly PMU/DPMU marketing services
Young - Young people 400 | 1000 | Mmonitoring
No. of productive partnerships established with private sector partners by FPOs Project Quarterly PMU/DPMU
No. of partnerships - Number 50 | 130 | Monitoring
Outcome ) Percentage of multi stake holder platforms performing effectively Project Quarterly PMU/DPMU Adequate interest
Conducive enterprise % of platforms performing effectively - 20 90 | Monitoring exists within the
promotion ecosystem Percentage (%) community to
promoted create growth
1.2.6 Partner financial service providers with portfolio-at-risk 230 days below 5% Il\aﬂrggl?t((:)tr'ng ?:A(;(:;\L‘le;‘?);n PMU/DPMU ggg:sssfiz;
N o itori i
Percentage - Percentage (%) 90 90 sustainable
services
Output ) ) No. of growth centres established or strengthened Project Quarterly PMU/DPMU Adequate interest
Support service established No. of growth centres - Number 100 300 | Monitoring exists within the
’ community to
create growth
nodes for
accessing
sustainable
services
Banks remain
interested to lend
to SHGs/ PGs and
livelihood
collectives with
facilitation from
UPASAC and
SRLM
Output Number of policy-relevant knowledge products completed Project Quarterly PMU/DPMU
Policy products completed No. of policy - Number 2 I g | monitoring
Output Number of MOUs with financial institutions Project Quarterly PMU/DPMU Banks remain
Financial services extended No of MoUs - Number | 2 I g | Monitoring interested to lend
to SHGs/ PGs and
Number/% of SHGs/ PGs and livelihood collectives/FPOs with bank loans Quarterly PMU/DPMU livelihood

II xipuaddy
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No, of SHGs/ PGs - Number 30000 50000 Project

% of SHGs/ PGs - Percentage (%) Monitoring

Number of micro and small enterprises availing bank credit Project Quarterly PMU/DPMU
No. of enterprises - Number 5000 10000 | Monitoring

collectives with
facilitation from
UPASAC and
SRLM

Financial
institutions remain
interested to lend
to enterprises
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Appendix III

Integrated project risk matrix

EB 2021/134/R.39

\Country Context

HModerate HLow

\Political Commitment

HModerate HLow

Risk:

The risk is moderate, primarily owing to the fact that the State
Government is due for elections next year.

Moderate |[Low

Mitigations:

India is a stable democracy. No major political risks are perceived
that may affect the project. The Govt of Uttarakhand has provided
necessary clearances and a Cabinet Approval is in process.

placed Uttarakhand as 2nd among 11 North Eastern and Hill States
of India.

Governments. A 2019 Report on Good Governance Index (GGI) has

\Governance HLow HLow
Risk:

The risk is low. India is a union of States with a constitutional

distribution of powers between the Centre and the State Low Low

Mitigations:

No major interventions needed from the project.

\Macroeconomic

HModerate HLow

Risk:

The present inflation rate is low. State finances are partially affected
by the burden of the pandemic and economic slowdown, where
lockdowns are still implemented to contain the spread of the
Covid19.

Moderate |Low

Mitigations:

Macroeconomic risks, especially risks of insufficient counterpart
funding by the state are low and unlikely to compromise the
achievement of the project’s development outcomes. The project is
focused on diversification of income of poor HHs and will mitigate
adverse impacts of macroeconomic factors at HH level.

\Fragility and Security

HLow HLow

Risk:

No significant issues of fragility and security in the state.

Low Low

\Mitigations:
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No interventions needed.

\Sector Strategies and Policies HModerate HLow
\Policy alignment HLow HLow
Risk:

Conducive policy environment exists for the project focus areas. In
particular issues related to commercialisation of agriculture, Low Low
formation of FPQOs, contract farming and promotion of youth
enterprises will be aligned with existing government strategies,
policies and schemes.

Mitigations:

The project will be aligned to the Government schemes & strategies.

\Policy Development and Implementation HModerate HLow

Risk:

The risk is moderate. While the project will be fully aligned to
sectoral policies related to agriculture, youth and MSME, some of
the Agriculture related policies of the Government are currently on
hold (eg Contract farming).

Moderate |[Low

Mitigations:

The project will also undertake policy engagement related to: (i)
youth employment and the scaling up of the youth incubation
schemes, (ii) development of a road map for SHG graduation to
FPOs including a value chain orientation, and (iii) up-scaling a
training programme on group business management and marketing
to support cooperative and FPO development.

\Environment and Climate Context HSubstantiaIHModerate
\Project vulnerability to environmental conditions HModerate HLow
Risk:

Direct environmental risks and impacts are considered moderate.
The Project will not support land use changes that will affect forests,
protected areas, important bird habitats, and will not clear Moderate |Low
contiguous area of above 100ha in a single location. Project
activities to be implemented in mountainous areas will likely be
prone to erosion, whereas projects located in the plains will likely be
susceptible to pollution from runoff from floods.

Mitigations:

The project will not intervene in environmentally sensitive areas.
Site-specific environmental mitigation measures will include erosion
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control measures, soil and water conservation, environmentally
friendly and climate-resilient production and processing systems,
including promoting climate smart agriculture practices and natural
resources-based livelihood options that have positive impact on the
environment.

\Project vulnerability to climate change impacts

|High

HModerate

Risk:

Prolonged periods of drought combined with rainfall variability may
have impact on water availability, increase in crop-water demand,
emergence of new pests and reduced availability of feed and fodder.

High

Moderate

Mitigations:

Building on the successes of ILSP, the project will promote flood
and erosion control measures while introducing climate adaptation
interventions such as drought tolerant crops, agro-forestry, soil and
water conservation measures and livelihood diversification activities
that will significantly reduce the risk. Selection of value chains will
take into consideration the changing weather patterns, erratic rainfall
and prolonged droughts.

\Project Scope

HModerate

HLow

\Project Relevance

HLow

HLow

Risk:

The project scope is within the Government policies and the
mandate of the Line Department.

Low

Low

Mitigations:

The project has a robust governance system to ensure the project
alignment with state policies and continued relevance. There is a
high level of interest in the project within the government which
was reflected in the full ownership of the project design process
from the highest levels within the state government and the
concerned Line Department.

\Technical Soundness

HModerate

HLow

Risk:

The project envisages working across different sectors and
geography (plain and hilly districts) — an approach that has its set of
inherent complexities. Most of the ideas promoted through the
project have been tried and tested in various projects.

Moderate

Low

\Mitigations:
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REAP will cover the full state which means all 13 districts and 95
Community Development Blocks (CDBs). This is a significant
expansion from the coverage under ILSP, which was implemented
in 11 districts but only 44 CDBs. This expansion will be done
through partnership with USRLM, which is also being implemented
by the RDD, the lead Department implementing REAP. This will
ensure full co-ordination at all levels. The two new plains districts
being included for the first time, will be critical for providing access
to wider markets.

ILSP’s experience of working in the agricultural sector will reduce
risks in interventions in cluster-based agribusiness development;
however, experience in adopting the value chain approach and non-
farm sector initiatives is nascent. To mitigate potential risks, the
project has planned multiple trainings and technical assistance for
UGVS and LCs/CLF on enterprise development, value chain
development, and financial services and will be implemented in
convergence with the Government of Uttarakhand. Besides, the
project will launch smaller and less risky value chains in the initial
years of the project, and after successful completion, will move to
larger and complex value chains.

\Institutional Capacity for Implementation and Sustainability

HModerate

HLow

\Implementation Arrangements

HModerate

HLow

Risk:

The lead implementing agency (UGVS) has previous experience of
implementing IFAD supported project in the state. The agency has a
team of qualified and experienced staff. The key challenge is to
implement sustainable enterprise development and fee-for-services
which requires intense networking and liaison with the government
and the private sector.

Moderate

Low

Mitigations:

To mitigate these risks, UGVS under the project will have dedicated
PMU and additional trained staff members in all districts. Through
the project, UGVS will seek help of sector experts in designing
value chain subprojects. Moreover, the project will enhance its
institutional capacity through targeted trainings and exposures. The
project will engage competent Project Management Consultants to
support the project in business incubation and start ups and
enterprise promotion.

\Monitoring and Evaluation Arrangements

HLow

HLow

Risk:

HLow

HLow
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The Lead Implementing Agency has instituted a very robust MIS
and M&E system. Under the new project the key challenge will be
to expand this system to cover the various value chains across
various sectors.

Mitigations:

Management Information system will be strengthened to cover new
elements of the project including value chains. Also the M&E
system will be participatory and decentralized involving key target
groups in identification of project activities and monitoring
implementation of project. This will in-turn ensure sustainability of
project interventions.

\Project Financial Management HSubstantiaIHModerate
\Project Organization and Staffing HSubstantiaIHModerate
Risk:

Except the Director (Finance), the other finance and accounting staff
will be appointed on contract from the open market initially for a
period of 3 years with performance review at the end of ever year.
The quality of staff will determine the quality of FM.

Substantial||Moderate

Mitigations:

* Adequate and trained finance staff with clear job description and
accountability lines;
* Customized, user-friendly software and PIM.

\Project Budgeting HModerate HLow

Risk:

Preparation of timely budgets incorporating the proposed Moderate |Low

expenditure by components, categories and financiers.

Mitigations:

* To ensure proper process of preparation of AWPB using the
bottom-up approach and regular review of the

physical and financial progress;

* Regularly track the achievement with the budget and report on
quarterly basis.

\Project Funds Flow/Disbursement Arrangements HModerate HModerate

Risk:

The AWPB of the project is built into the State Budget and funds ~ ||Moderate |Moderate
released from the Treasury in a timely manner to meet the
implementation needs of the project.

10
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Mitigations:

* Ensure timely release of budget for project activities in accordance
with the AWPB.

\Project Internal Controls HSubstantiaIHModerate

Risk:

Effective internal control systems which are currently lacking as
reported by the auditor of ILSP.

Having an effective internal audit system with quarterly reports and
compliances.

Substantial||Moderate

Mitigations:

* Segregation of fiduciary -sensitive duties;

* Periodic reconciliations;

* Restricting access to accounting files and documents;

* Periodic count of inventories and fixed assets;

* Having an effective system of internal audit to be conducted
quarterly.

\Project Accounting and Financial Reporting HSubstantiaIHModerate

Risk:

Use of accounting software (customized) to record transactions to
generate reports by components, categories and financiers,
comparison with the budgets and preparation of the quarterly IUFR
for submission along with the WA.

Substantial||Moderate

Mitigations:

» Accountant will need to be proficient in the use of the accounting
software;

* Back-up of accounting records;

* Use of register of fixed assets;

* Project Implementation Manual (PIM) to detail reporting and
monitoring requirements and rules;

* Use of financial statements templates consistent with [IFAD
reporting requirements.

\Project External Audit HModerate HLow

Risk:

Timely appointment of an independent auditor and submission of  |Moderate ||Low
audit report (complete- as per IFADs requirements) within the
stipulated time of six months from the end of the fiscal year

[Mitigations: | [

11
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* The auditor will be a CAG empanelled firm of Chartered
Accountants;

* Ensure reporting as required by IFAD Guidelines;

* Prompt implementation of auditor’s recommendations.

\Project Procurement HSubstantiaIHModerate
\Legal and Regulatory Framework HSubstantiaIHModerate
Risk:

The risk that the Borrower’s regulatory and institutional capacity
and practices (including compliance with the laws) are inadequate to
conduct the procurement in a manner that optimizes value for
money with integrity. The risk is substantial. The State Framework,
Uttarakhand Procurement Rules (UPR) is not fully consistent with
IFAD Procurement Guidelines. Procurement related complaints
redressal are addressed through existing legal provisions and
General Financial Rules, which are lengthy and layered. No
Standard Bid Documents prescribed under UPR. Compliance with
IFAD Procurement norms will be needed.

Substantial||Moderate

Mitigations:

The project design suggests the project procurement follows the
IFAD Procurement Guidelines and Procurement Handbook. Project
will be familiarised with IFAD Procurement Guidelines and
Handbook and IFAD prior review thresholds

\Accountability and Transparency HSubstantiaIHModerate

Risk:

The risk that accountability, transparency and oversight
arrangements (including the handling of complaints regarding, for
example, SH/SEA and fraud and corruption) are inadequate to
safeguard the integrity of project procurement and contract Substantial|Moderate
execution, leading to the unintended use of funds, misprocurement,
SH/SEA, and/or execution of project procurements outside of the
required time, cost and quality requirements. The project will have
decentralized implementation and procurement. There is risk of
noncompliance with agreed procurement arrangements.

Mitigations:

Several mitigation measures are proposed: 1) PMU will have overall
Procurement responsibility and accountability; 2)a robust two-tiered
complaint handling mechanism will be put in place at the LPA. The
complaint handling authority, the form of complaint register,
response time, decision-making mechanism, and other features will
be outlined in detail in the PIM; In addition, the State Government

12
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will also designate an independent investigative authority 3) IFAD
will conduct implementation support missions to review the
procurement performance of the project. All contracts not covered
under prior review by IFAD will be subject to post review during
the implementation support missions and/or special post-review
missions along with a sample of prior reviewed procurement
actions; 4) for activities at community level, annual PPR for an
appropriate percentage of contracts shall be conducted by IFAD. In
addition Audits will also be conducted.

\Capability in Public Procurement HSubstantiaIHModerate

Risk:

The risk that the implementing agency does not have sound
processes, procedures, systems and personnel in place for the
administration, supervision and management of contracts resulting ||Substantial||Moderate
in adverse impacts to the development outcomes of the project. The
risk is moderate as the REAP Implementing agency is familiar with
the IFAD procurement procedures and norms, but not conversant
with the revised risk based approach.

Mitigations:

Mitigation measures include: 1) appropriate qualified procurement
staffing at SPMU and DPMU level; 2) strengthening and capacity
building of staff at State level and partners. 3) Guidelines for
investment grants evaluation procedures will be put in place; 4)
Engagement of resource persons in the evaluation process for
technical advice.

\Pu blic Procurement Processes HSubstantiaIHModerate

Risk:

The risk that procurement processes and market structures (methods,
planning, bidding, contract award and contract management) are
inefficient and/or anti-competitive, resulting in the misuse of project ||[Substantial||[Moderate
funds or sub-optimal implementation of the project and achievement
of its objectives.It is assessed that highly decentralized project
implementation and absence of qualified procurement staff may
result in delays in procurement and contract management processes

Mitigations:

REAP PMU will setup a Procurement Unit to handle procurements
and contract management as per IFAD regulations. 2)IFAD will
inform the recommended thresholds for procurement and also IFAD
prior review thresholds through LtB; 3) the PIM will specify the
delegation and procurement implementation arrangements; 4) all
procurement activities at SPMU and DPMU level including

13
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investment grants to communities to be included in procurement
plan and no objected by IFAD. 5) Mandatory adoption of IFAD
Standard Bid Documents, evaluation templates and contract
monitoring and reporting through IFAD ICP portal; 6) All exception
reporting will be informed to the Project Oversight Committee 7) all
records from procurement planning to contract completion and
procurement complaints shall be retained in a chronological order
and made available as and when requested by IFAD.

\Environment, Social and Climate Impact HModerate HLow \

\Biodiversity Conservation H

Low

lLow |

Risk:

The nature and magnitude of project activities will not entail
conversion of critical or natural habitat for agricultural land use or
promote unstainable harvesting of Non-Timber Forest Products
(NTFP) that might lead to biodiversity loss or cause significant
threat to availability of ecosystem services.

Low

Low

Mitigations:

Building on successes of ILSP and convergence with government
programs on watershed and biodiversity management, selection and
siting of project activities will avoid protected and forested areas.

\Resource Efficiency and Pollution Prevention H

Moderate

HLow

Risk:

Pollution of soil and water due to the use of agro-chemicals for
crops and generation of manure from livestock is moderate.

Moderate

Low

Mitigations:

To minimise soil and water pollution, site-specific Environmental
and Social Management Plan (ESMP) will include an Integrated
Pest Management Plan to guide on the application, storage, handling
and disposal of agro-chemicals and waste management practices.
The use of drip and sprinkler irrigation systems and climate smart
agriculture practices, will promote efficient use of resources
particularly water.

\Cultural Heritage H

Moderate

HLow

Risk:

The state consists of several pilgrimage sites and places of religious
prominence including sacred water sources.

Moderate

Low

\Mitigations: H

14




Appendix III EB 2021/134/R.39

The Project will not have impacts on Indigenous Peoples, resource
degradation of project areas or sites of historic, religious or cultural
significance. The project activities are not expected to have any
adverse impact and mitigation measures will include Chance Find
Procedure included in the ESMP

\Indigenous People HLow HLow
Risk:
Scheduled Tribes (STs) constitutes 3 % of the total population of the ||Low Low

state and 91% of STs population reside in rural areas. There are no
significant risks specific to STs.

Mitigations:

The project targeting strategy which will have relevant tools of
ensuring that the poorest and most vulnerable including STs are
benefiting from project activities and VPGs will ensure that those
most vulnerable are not left out. Both, under USRLM and ILSP, the
ST communities have been mobilised under various groups. REAP
will ensure that project interventions are dovetailed with the Tribal
Development Sub Plan where applicable to bring the benefit of
government schemes to add to the project interventions for the ST
communities.

\Labour and Working Conditions HModerate HLow

Risk:

Women could be adversely impacted and their workload can
increase due to their participation in project activities as women in
Uttarakhand are already overburdened and heavily involved in both
household and agriculture activities. There is some risk of children,
especially young girls being involved more in household level work
and use of child labour in the community livelihood activities

Moderate |Low

Mitigations:

The project will promote modern and women friendly production
technology and drudgery reduction tools and equipment. Alternative
livelihoods promoted under the project may offer women and young
persons less labour intensive alternatives.

The project will develop a guideline to address the potential risks of
child labour and ensure that all service providers’, rural institutions
developed and strengthened under the project activities and
management committees are oriented properly on prevention of
child labour laws. The project will follow Government of India’s
guidelines on curbing child labour and any third party contract under
the project with suppliers, procurers and service providers will have
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no child labour clause. The site-specific Environmental and Social
Management Plan (ESMP) will include Health and Safety practices
to guide SMES

The risk of continued outbreaks of COVID-19 could result in a
further influx of returnee migrants which could have a potential
impact on project start-up and implementation.

\Community Health and Safety HHigh HModerate
Risk:
Risks related to health and safety of communities due to disease
transmission particularly of COVID-19 is significant. )
High Moderate

Mitigations:

The GoUK has put in place Standard Operating Procedures for the
control and management of Covid-19 pandemic and has been among
the better managed states in the country. Additionally, the project
will develop Community Health and Safety guidelines, knowledge
products and implement campaigns that build awareness and
capacity among the project communities on safety and hygiene
practices in the context of the ongoing pandemic and proposed
project interventions and all project activities will strictly follow
Government of Uttarakhand COVID-19 related policies and
safeguards.

Whilst start up could be impacted REAP will mitigate the risk by
prioritizing activities that could be conducted remotely. Staff
recruitment, engagement of service providers and initial trainings
and related activities of the project are not likely to be adversely
impacted.

Emission of greenhouse gases (GHG) from project activities such as
farm mechanization and agro-processing facilities is considered low
and likely to be less than emissions without the project activities.

No risk
Physical and Economic Resettlement Eg}c/isaged -
applicable
/A | |
\Greenhouse Gas Emissions HModerate HLow
Risk:

Moderate |Low

Mitigations:

The Project will promote the use of renewable energy for farm
mechanization and agro-processing activities. Site-specific
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Environmental and Social Management Plan (ESMP) will include
guidance for establishing environmental and social management
systems for SMES including capacity building on Good Agricultural
Practices and environmentally friendly production systems.

Vulnerability of target populations and ecosystems to climate
variability and hazards

Moderate

Low

Risk:

Increase in temperature combined with rainfall variability may have
impact on water availability, increase in crop-water demand (due to
increased evapotranspiration), emergence of new pests and reduced
availability of feed and fodder.

Moderate

Low

Mitigations:

REAP will promote flood and erosion control measures while
introducing climate adaptation interventions such as drought tolerant
crops, agro-forestry, soil and water conservation measures and
livelihood diversification activities. Selection of value chains will
take into consideration the changing weather patterns, erratic rainfall
and prolonged droughts.

\Stakeholders

HModerate

HModerate

\Stakeholder Engagement/Coordination

HModerate

HModerate

Risk:

The risk is primarily related to engagement of private sector,
technical institutions and banks.

Moderate

Moderate

Mitigations:

Banks and financial institutions will be major partners in the project.
RDD has on-going relations with multiple banks which will be
further strengthened. The SHG/PGs/livelihood collectives -Bank
Linkage programme will have some initial challenges. Piloting of
innovative financial products for enterprises is also proposed.
Convergence with other government schemes including USRLM is
also proposed under the project and a pro-poor financial inclusion
approach will be followed. The project will develop a detailed
targeting strategy and targeting action plan so that the client base is
expanded to ensure that women, youth, SCs, STs are included.

For the risk of low performance by technical/training service
providers the project will ensure proper due diligence before
selecting partners and build risk mitigating mechanisms (financial /
performance bank guarantees) into contracts. ILSP has also set up a
system for performance assessment of Technical Agency partner
which will be used.

For mitigating the risk of low mobilization of private sector the
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project proposes setting up multi stakeholder platforms and also
expand the partnerships already built under ILSP.

\Stakeholder Grievances HModerate HLow

Risk:

Stakeholders may not be aware of the systems for the redressal of  ||"0derate  |Low

their grievances.

Mitigations:

The Government of Uttarakhand has a portal for registration of
public grievances (http://samadhan.uk.gov.in). Each district has a
phone number and a local helpline number too. The project will
make communities aware of this portal and the systems for
registering their grievances. Also the RDD conducts Social Audit of
various schemes from time to time. Additionally,

the project will establish a grievance redress mechanism specifically
to address project related concerns and grievances from project
related persons. The grievance procedure and disciplinary procedure
will be put in place in consultation with implementing agency,
project management unit and related government departments.
Access to a grievance redress mechanism will be provided to all
concerned with the project.In addition, the community will be
oriented and trained in access and use of grievance redressal
mechanisms.
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