Document: EB 2021/134/R.38

Agenda 19(b)(i)(a)

Date: 10 November 2021 A
Distribution: Public

Original: English

Y
JUIFAD

il Gl sl 6 Lotz w¥]

(B85l (st S
() Aapdll - jila (4 B Ly
L) (il 4y ggan

PYTLS gé gigj\ dibaﬁ'ﬂ\ Jsaill £ g pdia Jal (e

" o e

| 9ad gidly

2000002333 :g syl 58

G Gudaal) B plae ) Joal) aa ) 5 S3a

(s el (alaiY)

L Agiil) Ay

Deirdre Mc Grenra Nigel Brett

G pall AaS gl (i€ 3 ye edliy) )
slac¥) J gl e il8Dlall gl Tl 5 L dns

+39 06 5459 2374 :uilgll 8, +39 06 5459 2516 il 8,
gb@ifad.org :s 1Y) 3l n.brett@ifad.org :s S 2

Hubert Boirard

skl uadl

+39 338 3202 446 el 8,
h.boirard@ifad.org : s 1Y) 2l

Rl 3y (5 5 Al 1) 8y pal) - (sl sl

2021 IV 050/ yramsn 16-13 by

:\35\‘9.433



mailto:h.boirard@ifad.org

EB 2021/134/R.38

il giaal)

€ 9yl ddlaia Aoy A
Jasaill Ja sa
CBlad) Y g
G sdinall 4S Jlie e Juse s ka5l (Slandl —calf
3aliical) (sl ol
g9 duall g g Ll
Hagindl Gle gandl 5 Janill 40 jaall dalaial § Calaa Yl -l
il s Jilasl) s il Kl el
owrdll Ayl e
ClS) il 5 ALl 5 dag ) gall -l
satll 5 ) gl 5 CalSall - ola
hlaal)
o i e cagdll julxig lalaal) Sl
Lo lial y Al 44l el
LAL) Hhlad) Caieal —an
O s Jans e 3,8 -l
340 -l
el ey -Calf
el 5l 5 4 pmall 551 5 calaill 5 capsill 5 2yl 5 cdapdadidl) oy
(o SR i) g 4 il (5 6l Leaald
da g1l Lt

O o W U = K~ W W N — -

L e e e e T e e
A A W W — m_- O

£ 5 dal) 1AL 3y b

Nigel Brett (ealBY) )
Hubert Boirard s kbl
Al A ol Al 4l 5 pusal)

Tom Anyonge & 5 el areald (33 54 guac

e SN 2 oY el ik g
Renée Ankarfjard Flal dd) dglas]
Mbali Mavundla - il dals gl




EB 2021/134/R.38

£ 9 dall dilala dday 3

China

Gilgit-Baltistan

Upper Kohistan

Swat
Upper Dir Lower Kohistan

2R Khyber Pakhtunkhwa Rural
SoalEais N Economic Transformation
’ Shangla Batagram e\ Project (KPRETP)
= Afghanistan s
Kyrgyzstan
oy Uzbekistan
Charsadda Tapkistan
China
- Sl Haripur Turkmenistan
Khjber Agency b, m’;“meW&l
s - ™~
Kurum - Orakzai Agency Islamabad™ - 8
Agency = Kot Ryh Khyber Pakhtunkhwa
AJK
yber Pakhtunkhwa’ & B Islamabad
4
Karak Ny
Noth Vsziisan  Bamu )
Agency
Lakki Maml\L sholur Punjab
h Wazirista ’ Balochist
Agonry " Tank ] Punjab o
1
)) Sindh
D. I. Khan 4 India
[ h
Yoo L\ i Lal Ofe.
\/Iv/ &
Balochistan
J
[

syl ey 5l L 3 538m) ala cn GIS ol Gl o el it Y 138 3 1yl (g iy ekl laandll
ALy gl e S e 35 53 juatS s pala b ol Lk i UK il 1l iy L il L) i)
Sy salad el gl e e iy o) il g e
2020-05-12 / e Ly il padill L 5ll (5 srivaal] sy i) mranio ol WEAD



EB 2021/134/R.38

el dgarill sl (3 ganall

S}l QUuSh 4y ) sgan

|5 580 b il 5 Ll 3 )55
L"éi)“ Y2 sle 185.2

Jalay L) Ll s g 50n 5 (500 59,48
(L ¥ 50 (ke 84.19

Les s 25 aly Slinia) Jaly s dkaliag by i
38 3 s gl g 5 Lgine mlaw b i lly
Laa IS 5 dadds a5 (Baosall el i) e
Al Batiie (5 6Sh g ol e Jl gl W () S
e (ol dand Gile e ez b st Caual
:\33\)4 @Ju ‘; é}l.\mj\ IAREN] Lﬁﬂ‘ JA_\X‘
o Al e sanall gl (ulall

Sl Y 53 0 sale 40.45

Sl Y 50 0 sile 4527

Sl JY¥ 52 sle 15,91

Sl JY 52 (sl 13.55

(3 saiall

Jasaill > sa
28 sl ds al)
1sAliall/ 2 yi8al)
53d5al) A1 gl
18 9 all 4080 Adlcil

1@ gdiall (a B dad

s @gaial) o B kg

) A5 AL jud da gSa dablua
sCdaiial) Laalua

1daalll B sad

1 ginal) dadly 1) L) Jy gati dagd
+40 glacial) dungal)



EB 2021/134/R.38

4388 gally dya g8

535l b 52l ol A gl e 2880 pall ) sede (s ulnal

Gl Y

GBoaiall AS L e psa g b gl laead) -l

gl aladl

LS el 159 50 1 641 Lt 28l Jas gy s Jaws giall Jaad) (g Lisall dag 5l €l (lalid) (g (sl aes
358l (e el 34D o0 gl e s (Sapal JY 50 Jlle 314 saky paky Mlea) e il
els ikl elliagy o AY) cleladl) b galll Jays ial) a8 e 3 S claile Giays dlalal)
3l dill 03 (ga%iu g ale JS dasdl o Gl (e 4 s iy G callall 3 dlle 58
Y a5 Guailll Alleal) A1 S8 1) o )3 50 28 53 (o2 sala@Y) shalally 45 jaall c il (g
Aty ) laliall b Lages

lall (8 0.39 Loty Jaa ) el U G2aS) 5 19-28 58 Aaila (g 52l 23 alial ) juad il
0o ST AL 6 19208 € 385 U8 saill Janay 5 lEe 2019 ale S840 481.952020 ale DA
S5 63 gie N SN (LS Jiay 138 5 2017 ale 4 35652018 ale b4 35,8
Gund (e aé e 5 Aailal) das 38 )5 gaiil) Gaadl) cugel D) 19-08 58 o) gial yula U
Oo S J81 g g i) 1.5 Ay (5 g ) g Mlaa W) ol i) Jas ol 2021 ple b pa sl
Ll ) 3 1.3 Jas siey (Laddie (oba®Y) saill Jlay of adgidd) ey D)) 8 4.8 &Ll Cangl)
12022 Al

Jaralls &3 e @ilall (b 49 4 i) (s sivee @lus bl 3 all] ST G g 1580 AL jud alf] )
ol lgall 5 paleill el (g ghnall ) ooty IS0 il Ay (5385 A 39 (U il
Al dcaadiall Jaad) @y‘éjsiﬂ\&syhj

elatll o pald IS8 38 5l ae gy ) Apdmall a1 Jao 33l ) ) el de S s il
#&m) sJMBﬁQ @&\M\M\} ¢2025 ut\.\.us‘.’a.\j)‘_g)}@\ XY u.&us} uw\j
Al iveal) dpaiill Calaal (38a3 ) Coogi LISy Iubunl 3 3k s £2023-2018 5l

Gstiall A pwnzall ananil) cily gl gl Allaial) Lalid) il gal)

il e g g pdall (a3 saiall 3 ) gal ydie galadl ppanill 3 5l aasil) colal 3l ae Lndilas
A3l ey

sl o)

1

2018 ale b caillal dgila gl elaia¥) el A (5,8 5,0



EB 2021/134/R.38

i) 8 Al Jane o G ol sas aa Ao G5 ) oSO (e Lol Allae B3 3 3 s el Aguasi )
LSl el Bl 4t Jeb ) dngialy jua
Gstiuall A jlia e gusa

Osile 35.35 apaae AUl Sl Gp Al 3 49 s gialy a8 ale¥] saeial) Sl Jaee aly
5 sian L)) g Al shaliall 3 agie L) & 81 sy (Radima 3oml (sl 4.4) Lo
4l gpall 55 5l g Ao )50 ¥l (A Loliaiy) dpaiill 48da CUISK) 25y e a2 )l oy ¢ il
O daall Cilsiee JI3 Y dael 30 Aaludls a3V del )3y il sl 2Ly anl) ylan
J15aY) gain e wiclyy ,a geadll dn g o QLA o i Lea cdilall Lnidie gy )l Lpdimal) oY)
Colalial) el 8 iy ) claiiall (33 gusi s A el Jlae W) A jlaal il 5 k) e ALl 3 sy
Jma sl 5 gl aadaii (e cpe ) Jal) 81 S ails (e 53 a AN peall e s AU Ay )
eyl Al el aads iy A pmall ciladiall s el Jasaills Ay al) GBsaY) S
hall ad e il Jal (e LS Cay 3l S Jual g s )l

ad 8 Ly B g )l bl 0S8 Al Qi) el Sl JA0s sl 8N G
o2 sl aal 15 ale Al Ll oY el had i a5 JBY) e aal s LE sales Of cany o) s 5380
Ll agllact slisy of 48y Cailly Y Jsea sl o 5Ol lgall ST o oy il 85 da 8
ceiblie 5l a8 3 dalall

cliall aeall e dhas 13 (il e 2aall o iy o 15355880 s B &l pUadll (S
2850 5 ppanal A Lagaed (§saiall (e |50 SAL jud 2] A sSa y QLS e S Calla el 13gd
el e caldiven s Aiis iy ) ooliaBl) Jpad Glaa) o 5l Clakliall e aiy adli) el
AL el 25 acall asas 8 Lyl 815 el Aalaiiy) due) )3l Ay el Jlee ) il
N S e Y Ay il SIA ol i) g Aaltasall Capds g3l

Aliciall Aaalill ddaldl 4y 2l (GUai g 5 CanSS (3 saiall (o LSl A Sa i @l e ol
A gall duigall (el Jall Claliie 4pa PA (e ldlly Cumlia 8 (LB J 52l 3 0l (1) 4
Claidl sin Al sl g sl e 5 a5 (2) Hau e daltine gl O Lild e G5 3 gud) g
L SV (i )l QLS e (ala JS5 38 5 e o I Cada il LualiY) Allaall aen DA (e
Y

Ao s 5 ) 530 Al Had all) A oS Calla Al 3 0l 5 Aaalill o jladll 5 (3 saiall daga I SRl
ol sl sl B (ol Jgail (a8 Lagaed (3 stinall (1o Lians ) (L3Sl

-10

-11

daldicall (g dll —el

QU il e e g pliall 13¢n Alall <ld At I (g pall (amy (aadli (S

lenads G md) il 3 e 8 Jlac 3508 IIA (00 igall e ) 3l laliia 5m5 g (1)
o sl (sl) hinae Bl (i 5 ) oy el Jolad AL g cdee Al b
sl 258 g 300 oo callii da s ALy ¢ sabuall ¢ se ) 3all o o (55 el

Sl Gongnall Cllaill 5 aandl DA e o) jadll g haa ol j3ill dae a8 Bl Sl 0 (2)
S Olall Gl y 55 o HLall a5 ey plaY) 5 Al

-12



EB 2021/134/R.38

O A Y ey el 5l 5 Al (3 saiall cllee (g Baliisall Gu g yall i : Sluiall zLaY)  (3)
asaxil (g 55 pall Janal) sa Llas Al s 44y yhay 2y Laie Jaliall 5 JulSiall (5 ) il of )
Liall ) haidl)

6 sinall Alle (<15 Auaradall Al sac Luall 5 claddl) adial il e Aailall o gial) jiay  (4)
el Bagll (38a3 lasal 4y )5 pia

ki) Aagioall 3laliall 33 sm 555 S Al 5y Ll 3 el pe lS) a0 acliss (5)
Sl €T gat e Janil e

Zlgall oo ¢l HLAA) IR e idh galli 835 Je o g plall 3oy Aitia an g 25a g s (6)
Loadad) Auawl) laal

ALl by w8 aoits g o)l s (3ley Lo S (g 1y 3o catBY) il =itys (7))
ladaie Apati g Hliall g del )3l Jie cle suin sall (o 2paelly Aalaial) 05l 5 il e
.Cre ) 34l

Baxwie 28 Gk s () (e s 0 o] et DA (e Bl Jilsall Aallae (S5 (8)

&\9\)&.«3\@4\9_\7\3\5

ddagtiunal) Cile ganal) g JANIN A8 gall dilatall g CalaaY) —cill

el )0 OMA e aldise g e Ay )l Al 5] J20 (a8 8 g pdiall ladY) Giagd) Jiany
Yl e ) 3all 7 s Jeall Ga iy Al dall <3 g FLall y an g 3 sanall e 5 00l
8 Akl dagl ) e il mals yud AN dai) Y] Calaall ae @lly dlayy Al )3l e
il pall g Slalpad) 33 a3 (2) 50880 Ay )l Apdimal) oS (galaiBY) Joaill 35 (1) liusl
Lalxisall 4p35) 38a3 JaY 3 sanall e 5,08 ol (3) el Cilainall Lo s il Al 3ia)

Ll el

) i o Lgiae 2aT 5 8 Hlae o Aadalie 35 ladae AL wlBY) Ciladalis aias g g pdiall  aia g
Y caliDl Apnba®y g duelaia) dpaiill Adle 4y o)l a8 le oS g ApaladV) A sSall (e JS i
e 223 Al g (Wl Apalasy) 3 a0 danala s ) 4lall glaliall) Was daenall ladaliall 8 Lases

£ soball i sar gl W15 alaia Y] (e Iy e ol B Ly ¢Sl s YY) Gl o
Al Al Jonalaall 5 58 S e 5l e 5 0 Al 4 g Tl |yl ) g Al i o] Gl
Glasal Gse el axtiuny  GUY) cladiag LAl sall A iy sa il Gl guadlls aSigdl Jie
ety e e g jell dalid) Cial Jsa adiad s cilalisall del 3l s Wil 5 jaall < 3Ll

Aland)

r

a5 pdall COAN (o dle JS5 Apdina b ud 785 000 wiind o @ sial) (e g L el
I (e lase Adaginsal e ganall Saing (ala JSE Sl el 8 Qlally cld) e 5 5l
& 5 iall 5 )1a) Bam g 48 A Cal ) nd Agmaianall lalaiallfiy g 5l Callaa) o g cpdiial) oIS a0

AauSlis Al al) dpdimall ) il daia (e cufiilly ¢y 3853

-13

-14

-15



EB 2021/134/R.38

dadiY) g Jibaall g @il gall sl

Allaad) 52335 gl a5 (2) ) o0 Al Jlae ¥ Al (1) s B g 5 piall ¢y s

s sall s Slubiall aea s & 5 8all 3135 (3)
Sleia uali (1) 1ol teans S0 Be 8 lisfe Al Sl 138 ol 11 Q184
acall 5 (4) ¢hel 3l claddll 58 5a 5 (3) thae) )l Aadll Judls duali 5 (2) Aaigall (e ) all
CUSLY) Sl 130 (3l dAiagioall dalaiall 8 el )3l gUad 3y a3 ) A8LaYly | ass al)
S e Glagind snaa el A Ao 51 Je V) et (panda da DU A sall dpunns 5l Al
8 e se el A )l lalaaall SVl Jadiny 2 ¢ sSall gaeyy S ddagioall Gile ganall (e
3 5o/ 552l 5 cce ) 3all Glgmal 5 e ) al) ladaiay Alaiall il 5l Ll yaias) (Sl 138 Ul
el 3l clatiial) 53 gal JliaY) 5 (ol

(2) 5 @l gall Apaii (1) 1AV Lagha IS 5 3m e 8 (i sSa (o ()5Sl 1 (5 shainus 12 sl
1 GsSall Gulual) 2l 2 3300 <l jlgall maan o JsY) oo ) 0 sSal) anmnnn s Allaall 3y a
OsSall JaSus s Bl Aalal) ol joball 5 i sall s3a Claliia) ae 4880y Llaa 5 55k
iy )l Alaadl 3 5a3 5 B Ay ) ilead skl | o sSall ) sadial) Adaidsy) U e al)
alend 5 4y jladll agdlee Al @l jlgall Glaal o eludll s Cluill da @l 28l M e
Lalia JaSh 5 Alaladl 2l (o (m padl ol sad a9 gl 5 Al Gyl Jasns 43 g 5 Aialall)
i) ) Jasdl 3 Ja) AV e il cpSail 63 JUl Gl ) 5 JDIA (e elld Kl
Lall) CilSe At 5 sl (g g pdall B 1Y dpadld) Baay oL ()5Sl 1 Jady 13 GeSall
O a3l 5 Slalaadl acally alaid) Cuilal) Jadiss s (Aaa ) &Y Ao 3 (3lalie aaes dulasl)
Ga¥)s Adaill Ay pyshai Jaf e 5255580 Hud dasSa ) Al sacbuall apsi ) sSall 13
dasiiall 2D Aol 3 42 V) dakiia g o calladl 1Y) i 0 an slaill cJae dlady A2
Glalaial aeall g g phall S8 o olld N A8aYlg ¢ 5 piall 32 ) 22y jaiusall jpadl) 3 ad Cangs
Glaxd g Ay SISV 3l Gl e gy Jlae Y balad daati daad ;) ol (e dsigall (el el
Al A laiay) cileasll/ali LY

-16

ol 4y B0 e

& sl a5ty Aae ) ) 50 4 jladll Jlee ) et jlsa (1) Baualbaio <l e A3 ) jpil) 4 Has st
Glasal e ) el sacluad (3 sl 4S jay e M dala @lia o Lalte ) 4l g @l e
83k Jlee s dandl Ol (2) taguine Jis Gamads aldine (S5 agdin 334 ) e 5 jpall il Jlal)
8] ) i g el g ool Led g ) Al Lagus Y 6yl dpimal) puad) rad (S :Jlac )
G A (5 ol (e g de DA (e Jesdl (g (A pliane JSG e Y] ) Jgeasl
Il Y1 alail g s AR Y Adaal Jle (3) ¢ A5V Wl Gl )y caalan <l 5 oyl
g s el Jampus o] 0 sSall o) 5 63 genall e 8 il 4y 5l Apdimall 515508 e 4l il g
Ol O 8105 eelld e 5 90e 5 Aallad) Aglaad) Al uld Jualaall/Apslud) adull o 1l e
s 385 A (g ghaall il gl g g el tions eJumadl 4235 ) LA (535 Y JAll 5 Apalisy)

el all Cilalaia JMA (e JsY) plall 8 el 5 (A ddi/Ase 5

-17



EB 2021/134/R.38

elS) ) g Auslal) g dag) gall -

Akl daagl ) e il el g (3 sriall (i) i) Y] ae las 7 sl g 5 skl bl
A (e 58l Ay 1) S (eabaiBY) gl 3 a3) geali pall 1 ol i) Cangd) Lo W g ¢l
OF LS (Sl (b ol oty ) Al ez AT alia Gl o sis 3y Jad Alual 5
Lases ¥ 5 cuans sall iy 51531 5 (3 giaall 351 5l e (galad) paail) Jlaef 3 saiy Aleall (355 £ 5 il
Lpaiil) il 3dad A palad oo pdial) aalay Al Fliall iy cludlly Jleisll ) shidl)
3 slasall) 5 Ciagll5 (5 sl e QUi lmill) 2 Canglly (Ll e slaaill) | Cangl Lo ¥ 5 ol vivaal)
Jilhas aaluin g (Al daall) 13 Caaglls (gaba®y) saill 5 G Janll) 8 oagll s (Oaindl (o
Adadll5 2025 43y b e asaidl il o ) sie Lall) dpail (38a 8 Laad ¢ 5 sl
(i1l GaS Ak gl Aulaudl s 2019 plad Ll e anll Al i) 5 DU 5 jhe Al dpedl)

2016 plal Ll o s 2017 alad 81_all S Al 5 o) 535 58l a8 dse ) )30 Aubauadl 5

s AalanY) Ao Sall Ll (i) 5 abe e JalSE sl gm0 dn sl g s sl aaili
Hul 1530 580 0l labalia (e 10 3 J2dll o285 (5 ya o Sl (e g ATl Jila sl syl
Sy a iy alBY) 3 e sSall s Anilall lgall L sat 30 (s AY) el gaen ey 35 Lo
331 (3laty Lo Lapus Y DAl 3y 3] allal) A3e 1 el y 5 el )3l 5 436 Y1 daliie pe dualas

Audail) g dandiall ulyiEl) § Flall paiasg (A2 saall e

-18

-19

S gaill g i) i) g cadlssl) - pla

£ 5 phal) LS

Sk ey ¢ Sapal 5¥ 53 ()51l 185.82 <l s s e Bviaal) 2l 3 jidl ¢ 5 piall ol Man] il
W )38 Ly sai B s 5mn g an ¢ sSa el LY 90 () sale 84,19 Ay dge | ) 3 dpaiill Y gal) (3 s20aall (ya (2 8
1AL e A Sa (e bl dhsad o Jseand) @t Sl J¥ 50 gsle 15,91 s
V53 sl 45.27 053 alie JS3 8 Cpafiaall (e Sosal SV 52 Gsle 40.45 08 dlie JS3
Sl

o 2l sall Ganads QUai il 53 A e (Saal ¥ 50 (sale 15,91 s a5 sl 8528 2 Sy
Olaall 4881 a5 Allall Cled aYl Uia 5 Wasaad caal sl Jysaill Ja g i jUal 3) a1 e 1o (ulasd
Al oL a3a o) @l yidall Jysaill JMA (e sl (AU (ghidl)

O CSILAN 2-1 oo Al (Sl s duigall (e ) el Clakaia dpaii i g pdiall 121 (oo Al (Sl
i bae Cilagial gy Lalie D gai b jlicl Lida cuuad (alaldl gladll 5 aled) g ladll 5 cpaiial)
e & sane Canny o U1 (e ol g Fliall i e RS gad 2 Ly Gl HlaY) Baneiall dail)
Sl 5Y 50 0 sale 13,55 iaas Al ol 5 ) g & 5 el 13g] (5 saiiall 4ndiy 3 AL s sl

-20

-21

-22



1 Jsaall
:HJ.MS\ R.P,J\J oﬁd\w&\,ﬁd\ ALY
(aSyeY) <l Y gall oYLy

i do g8 ) '
Esanall rsicaal/ /53 8L ipaill 5 g dstiall i
b % e L % gk % Gl % ke Sl
104 510 36.1 - 37720 2.0 2040 99 10370 52.0 54380 Lol )3l Jue ) g -1
66 220 114 - 7 560 549 36360 4.7 3120 29.0 19180  Aleall 3yjais il jleall Apati 2
byl ac Sall 5l -
15090 - - - 135 2040 161 2420 704 10630 el gaoddiad -3
185 820 244 - 45270 21.8 40450 85 15910 45.3 84190 £ saxall
2 Jdsaall
A gaall dgall g G A Can £ g piiall CiISS
(RS a1 <l Y sall YLy
s do g8
E sl Cs-pianal/ /53 55y hpaill 550 §glicall a8
bl % Le b % Ghd % hd % b Sy 4
i)l
1140 - - - 211 240 - - 789 900 QLS -1
120 - - - 25.0 30 - - 75.0 90 A sall g Dilaedll -2
il g sl saclieddl -
61450 12.3 - 7560 46 28240 62 3830 355 21820 7 T 3
109470 345 - 37710 93 10260 8.9 9670 47.3 51810 Cpitadll 23l 4
- - - - - - iyl -5
172170 26.3 - 45270 225 38770 79 13500 43.3 74 620 i) (ST £ gana
3 S0al) sty
9160 - - - 81 740 18.3 1680 73.6 6 740 Yol gl -1
4 490 - - - 209 940 16.3 730 62 2 830 Ads il callssll 2
13 650 - - - 122 1670 17.7 2410 70.1 9570 585l STl £ gana
185820 24.4 - 45270 218 40450 85 15910 45.3 84 190 £ gaxall

8€'d/VET/TC0C 93



3 Jsaall
&JM" 13.'\“303541\%, &‘9#&4" ) Al
(S e il Y sall L)

Esanall 2028 2027 2026 2025 2024 2023 2022 sl

104 510 610 600 13100 13000 23600 29300 24 300 eyl Juel s -1

66 210 - 6000 13410 13300 13200 13200 7 100 Aland) 33255 ol jlgall d3asi -2
o WRETAY all Sl 3l -

15100 2400 2200 2100 2000 1800 1700 2900 < el paotd B 3

(yall 5

185 820 3010 8800 28610 28300 38600 44200 34 300 g saxall

8€'d/VET/TC0C 93



EB 2021/134/R.38

& yidiall Jagaill g Jo gaill Adad g Aot yiad
il o gaill ()5S y laadl 1 &l o8 (S5 oy saill Aot B o o jidie ysaiLlls A 50 Y
Ay lelie) (S5 8 GuSl e sSa Laalise () sSis Lty a5 Gpasiinll U8 (e sl
i _ual)
Jaws e Jseanll dal e Aol 5 45 juall 5 o) 51 3ax AalSia (S dliaiio alai g 5 pdall ) sSou
J a3 5 (3 saiall (il diavade Clbua L) A (e @) Gaabuy | 3iaill Qi 5 maal 5 dailia
ey 3l claasd) 3S) e s digall (e ) all cilaliia) ¢ shiial) 1S il oy g 5 jlaill dge Sl
Joauly (uahj\ &U:asl\} e\;d\ &Uaﬂ\} Cratial) G S HEN Gl e g (al Al &Uasj\ e elS Al
e J) s aladin) e dinna Cla sleas g 5 piall 510) Bas g Jadinin g Lgie &3V 5 oadional) daaline
Do Wl a8 ae cdaadall (3 gaiiall A8l aladinl sl Gl dlaely & 5 phall 3 la) Bas g gl g
ol e Aalall Y1 s e Al ) AL
Cladill dgued I Ul 5 D s pans g g pliall Baa 5,937 By Siall CadlSal) ) il laiin) A 1l
LS Al (2) umaiaall pulu) dgill/Agiad) Jud¥l (1) & Jlaiinl) CallSs iy ciad A jial
Gy alle Yy miall (4) sculul jall g ) g 4uail) sacluall (3) thlamally 53 gaaSl) 3 jeal s
M\ &_9513\533“5(2) Q\JM‘}&-\S‘})&‘(I)GA B‘)‘)Sid\ uﬂl&ﬂ\ .A.UQ"_\ASIXA‘)A.\A\
A ) sl ¢ L) & iy Al jal) ol ppalal cuiail
636 iSy Cllanll ae Jalatill (ks gall (0 (8 Ly 29 309 (s 8 Adlla B la) and (1)
Al Az an s L disad d 2sns (2)
(g gl Gilaga s (1)
Hauladl Glaslydl v )8 (@)
¢ s/l las il 0 ()
O Sl al il 1l Galall plasll o1S iy cleadll adie Y Gasdd) 3y (9)
Loakall g lail) 5 alall ¢ Uil 5 (il
A8y gantil) 3o g A Allal) 3 a1 Al el e J g pese il g0 IR e Al 3 YN acn (3)
tpdall CildUae 2 vie cldbiall JELY) (e Gpddiall S il G Sal
Ban g (b )5l Aallall B )oY ik se oy yxi 5 (3 saiall Gl Al s (A sl AlSa) 55 (4)
ol eV axe b apastl JUall Qs o) @iyl e clileadl aladiul Je g 5 pdall 5l
(el Ul
B0y cail gad) g il 58U ga Jalal
Aonll s daall Cpead JSE 8 Cpadinall 3 a g s i) o Aailil) Gl il e g
Leldal¥) faill dua (e 3 S obial il iy o Sie dsaigialy jua 4 Sal daill
88 a5l s g alal) g Ul ol Hlafin) JANil 138 ) aaey Aoy )l Andisedd) oS A0LaBYI
Aaiy )l shlial b dpalasy) AUl )l

-23

-24

-25

-26

-27

-28



EB 2021/134/R.38

53200 e Fae 0 A el Jlee ) daati e Aadlill Jaal) 5 kel Adlal) 33031 & o) i
S Aadina 5 yul U1 S5 el Y 53 400 Lo siay dadisna 5yl (S (S5 sal JY 53 1000 ) (oS nl
o) pelad 8305 (e o) g il ped (Sams dlaal) 3 5ads S leal) daati g sSa U
Y52 4005 300 G Lasias 38l ALYl 823 o) st s Led WSl 1Y 50 130 o s

Sl

o alys Al L3223y JW) sl sxile Jare Mea) of Gulad o sk o 5 il 138 ey
S AR i iy S el Y 90 (ke 119.2 Lele 2055 520 e & il ¢ 5 piall Alal) Aol
el dloy Llall 8 26.7 daiy g 5 puiall gabia®V] 2 2ilad) Jane Jaa) 25 1,56 2ilad)
la 38 aad Aoy Sy el Y50 Gsale 118.0 s pdial) 2153 (3835 bl sl Lalall dpslaidy)
1.34 il )l ) A a1l e A ALY (89,76

da) i) g z9 A daa) i)

Gl pall A o aadipn LS e iy cllally ( jall (GBS CBe ¢ 5 pdall (i
L) 5 el jealic Bac Geualug g g pdiall Jilian dalxiul 5 a1z 55al) Glaual el il
(Ol 5 Apa 5 Jalad Akt Gauall Jae Adad 5 ¢(§ gl Al 1) Lpmha 7 5 )8 Doanti) il (M (g5
Sl el Alall e Cullall g o jall 5 cda se ) s pall Aallall 5 duliezal) dalvin) (lacal Cile ) jal 5
alial) s Ly (pltineal) Caada gil) Jaf e palad) g Uadll 8 2 slaal) ol leall dsai g (gl
e Aigall (e ) jall Ciladaie dalxivl JiGu (1) ip sosiall AalaiaVl s = 5 AN dpadl jiuY dpy
3hs ) ja) e sl dadiy sasal) dulle Jef lalad delia o Lhrebie P& e Jishall (sadl)
i) (e agiiSadl JRSal cy il a8 saall Guag HAl Al (2) ) gl SO () a8 Jaladl)
Aigall (e ) el Cladaie S Cagan (3) fzasaill 138l Sy A gSall o 5l g ¢Jandl (§ g J sl

Gand) @A o 5815 )85 ST Ay old 5 58 Aaaal)

-29

Sl

L i) e Al julat g alaal) il

laly 175 o o 124 4 el lEasL cliad g Uau gie bl AL alial) dalay) lalaadl caieas J) 3 Y
Al gal) alall) Aelaia e jaball 2020 alad sludl) SIS jaa (e e

s Al aY1 Aaial) oYl sall il sall COMED (e iaa el ciliaad 1A 5AL Hud gl g
028 (4 BB uan JSE il 258 a3 Al A ol gl b D sale JSE auda gl (uend 288 el
Lgindlae Sy 3 dails diial) ) Cladaliall 8 lalaall a5 ) 5a0 68l jua b dadlie 35 Jual
& s oiall o (il iU 4Kl Ala gall dyida gl 3 sl 568 laa A (1
st Lar A ) Hhalaiall (3la Alall 31000 (3laty Lad

JI gl 3da

o Ao i) dpaiill ALad e sSa) Jy sail) (ga B2EEY) AAS Gl 7 sum gl e (535 O s plAAN (D)

S e Al S ale IS g g pdiall mld Hhlae (e 2y g s pdall dadily ) uaY)

225 A bans ) (3 saiall £ 30Y aald 5 S0 o o 5il) aliY) de S (e il 2 k)

A s auldy (& somall 3l il 5 il puall dpadill Claabisal) £ LWL (0 sSall o satll
Eooiall ) 8 aie &3

-32

-33

-34



EB 2021/134/R.38

Aglaal) 408

ey 3 Gleadll S ey dgigall G ) 3all Cilalaie) (pdiiall 1S 5 ¢ sad axe ; kAN (2)
gladll 5 alall elhaill 5 caiiall oy ClSI ) Gl 5 ) b palall glaidll (e oIS Al
J s aladinl b elad) aie dglee Careay Lan e lia 448 5] (Gledd) gadiay ¢alal)
&8 ) 5aY) o paal a5 o g 5 yias 3 phalial) AT (e CRBASY i Lgapmai 5 g8l
Glas g A Adlal) 3 0Y) o) g guse Jaal ghin g cpddiall oS AN £V 98 e aalddll O jS10/a 8l
L U saxall cilillaiall Y ol ¢pdiiall oS 8l ae LpaBY il
4 Al daa jall

i) maay ccanliall 8l 8 deal yall cillasle (L el ja) A3 axe kAN (3)
Al e iRl s e g il i Ala e e daal el Clilee 8 e EOUY) Goa
D8 laal e el A (g e 8 G Glaadle dadlae Jy saill 4806 Callati 3 lalaal)
Al

4 Jsaal)

Jblial) leaf Saga sl i G ATl iy shlial)
Lidiall jhlid Caicai|  dlalidd jhlie) Ciicad PYAEN
Ao st s S bl Gl
A i 3 S Lo Ul bl g coladl i)
A sl 5 S ALl 5 il Gl
A sl 5 S g sl (i
o sie 35S LY a2l e dasal) 3 adl)
;\Luj:m 5 S Al 5y
i sl EPIS g s all (A )l
Ao i EPYES g saxall

dpeLaia¥ g dyinl) A48 ey
L R pania gyl Ciiay L Ao Laia ¥ g i) A5l 3l Lo 320ma Jilsa 35 Y 235

Lalial) haldall Civial -

Jadiiy Fliall i k) JBY) Cua (g L GUSl il ST (e laals p20 Al jud oll) yiny 36
dabail o dadad)l Sl sl HB1y s sall 2l Gl saly ) Fliad) iy ddleid) Jel sl
Jadii 5 alaall g clliagll lld Loy (28 ylaiall el shall g cigllaldl slaall il 325 508 (zalad) 5 o LY
UV Gl a3 (Y alaedl s caadl) ) dlgal) Fldl i e daalill dlaisadl GV
And y Ledly plid) Hlalie caiaiy oa hsall g sl s A alail) ) sanis e Sl saally ol )0

10



EB 2021/134/R.38

Qs Jaad e 5yl _Jha

Ui ¢ Sopel Y50 Jile 116.3 N GliaS oa ) ol di)) 2021 ale o JsY @
e 20205 2019 (sle led (8 Soal H¥ 50 Jle 115,75 Soal ¥ 50 Jhle 111 4adul) aiesy
i gla e 5 ail) ane Baly 3 o3 o)) 5 AsalSI ol gl Jaii ¢]9-238 o€ Al ) A8l 5 ) )
A Al (gl A iy g ) aball aad 55 cAlaall Alead) A (alisil g o ally Adasi o e 33l

2019 ple Akl 3 38,1 La ke Auusiy 5 e 2020 e k) (343 el sl gl

-37

A5 e

i) jUay) il

Aludig £ g ual) 314

s siuaall o (3 saiall o ol plall Gausill AS 5 & LSl A Sa 8 D0laBY) ()5 5ll A ()5S
Agn 55 il ey i) RS 51 o gy ol 815 35S0 525550 i by oiladY)
Gl Lad ol g B EY 5 4 il aaaiy ) )51 (& (ALY i N i Sl Al 5y o 5 il
8055 ot Apnll (g gina o it lan s Wiy sl (3 g g psall 300Y Ban 5 L s iyl
e Lgnl oy I cp s piall 313 Ban g a8 sy g s piall Adlaie & Al e (G Al dasladl
ALl 3l g el 5 Japladill e A gase ()5S g & g pdiall dagam Al Aaalll ) L o )65 o g il
Mg g 5 yiall U sSa AR () 035 () 5138 () 5l g Cppnion & 5 piall At apill g 2 M1 5 501
Ol sl adie s bl eS80 aa Sl g g il

das gal) g &y 5l) 9 Aallall 300y

G ua 535 Ja e e ade dwsl s Lapdaii alaie 40Lal) 8 a3 (32 8 g g pdiall 31 By (53] () sSam
£\S ) Bacbusal Apalf) (Gaui Bas 5 JS (& AL 310D aal 5 Calhga (fiasy  (saslin e silasa g
3IY) Clilas el sins g g el 248 o Bl IV b 5l g ey J sexall lllaiall JELY) (8 (piiial)
r ) i) e Ay skl Akl ae g s pdall 4l AW

calald Y 5 4 saadl 40 jaall 5 Jasdl Adad ALY 5 5l0Y) sl auan Ay i) Al jaall g Jand) ddad
Obet/da nl ed Al sy B siall ) 4 sinadl A aall 5 Jeal) dad asiin g alle] ja) 5 (3 s20al)
D3 sala A T A A Al dsll

o) ) el i dlaril g g pdial) Qa4 51 il 2 ¢ sainall i 8 dailly J) gaY) (3R
dba 8 Cslhaall dlaall a5 ey gindl Lllial) g 5 pdall i b _plaill J) a3l dpaillyy 2 (40
G sthaall dlaall GulSas) Glascal a8Y1 (8 dpasill g Japdadill 5 ) 55 ae Jusal 55 ¢ siall 4l jaall g Janll
Aslial) gl 848 e g 2BV A e S

i 5 (5 sdinall cildliial 88 g lluall e ALS de gann o & 5 piall B l) Bas 5 Ca i dpailacal)
Clina s e g o385 ula o Lanlaall adiiug g alall g Uaill 43 sall Lppulaall el & 5 il
8 saiall clitlaial Yl Lgilaladinl 5 ) saY) jalias aes sl dnulic dpulaa

sy Adle Glillae sl e g s el sl dlaad digie Alals Lo guia i gis AQIANAL oy gudall
Sl 400N 3 Y B s s L Cpdiiall oS L8 mian e aaliill il S3e/3 il L3 J seasll o s 5

11

-38

-39



EB 2021/134/R.38

4 sl i) Cilalae 5 48 paall Sl gl 5 Aladll SlE) Jilde 4l jaall A da jaall Clasill | el
Leana o L8l 5 il 8 JlieY) <l a8 aiad Gdiial) ¢AS il el Jesll

) Al Ll Al e el dny )l gt G Alle A JSI Alaadil] ALl o3 8 380 E3GY)
il e 1l Al je Ale 85 3 el N ABLSYL 5 (J5Y) 0 0 sST el e sl
ALl ol oda a3y ¢Ay sl Al jaall s Jeal) ddad Qi calill/cl Kally laty Lad ) el
Claa e Gl Ga el cnd Ja 385 Aerdiusal) Jlsal) il (55 @) el e il )
o= Al

5 8la Gl s pane Aalalal) dnal el 5idh g ()5S Cuny Aalalal) dnal el diula 5 L AgtaNal) daa) jall
JUeY) ccliloall atal) dral yall ) ALYl Adalal) daal ) digds s iy & 5 pdiall e alal
AgasSall Slea sill 5 G JAY Gaad jall 5 Gl EY) Cliag Gl sl

385 ¢LnSh (A lluall dlal) aad jall g 5 pdial) llua daa je 2l allaans A Al daa) sal)
GV A sid) AL L0l g g sl Bl Bam 5 ady | Sl b Cllal) Zas) el Llal) duss sall
& S o Gl Gl 5 dglle Lo IS JUE) (o G el Ol (8 LS (A& Cllaall alal) aa) all
gl bl Slady Sl 8 cililuall dlall aad jell dagil) Alall ¢l Alaall daal ) (il<e
ALy 48 ya (3 gaiall ) daanl o ISy 85 axinn g Lgty guid g Aaa)jall cildaaSle e § 30V 5 cniliall
OIS/ e 31 Jisba (o) Lrad yall g 3lei ) Al Al JU8) (g el A ) sazae (5 l0Y)

(dsY)

2cilallatl) dadlan g ciluail) g £ g pdiall Ledagiioy Al de gagall &l a0

daliadll Claal gu acalls LSLa) el g g pdall apanal 3 S LE med (el Wlls (5o
ausall daa 1) (2) A sl Al jaall 5 Jead) ddadd A8 LGN dpatill (1) el 18 Cpanialyy G N
Go e s dadlly Flial) Sty Jlaiall ) shaiall Ll gl sle) el e cilleall 50 A4S oLy
ibse O il sl e 58 1 (4) ¢l aafill @ bl aa )l (3) ALl aal sall
43 plie Ailue (i Gllee o) ja) (5) tg g pall COAN (e aaeadl Bl Glaal (adaial) 618 A
A 8 caal sl sl e L il o e Gaadinal) J&) g5 CailS 13 Le gt Adagiaall ghaliall b
Gy il g 2 1) (38 Jain s ¢2udiil) Jilasa Gl Cilaainall ilyad e J gamall L 5 g 5 il
Cilling o g8 5l b3l Gl IS () gaiiunall U el A0 At ) Jilasal) e (55505 ilaall )l 50
(i g g 5 el 285 (A el ) shia Ble) je o Gl Jasll Gandy (3 sanall bl YY)
Al ol (sl Clubn ) @l L) paiiall oIS A1 ae da el aaliill <l S3a 5 3 sial) aran
JIsaY) st AnilSa 5 £lgd gauail) 5 Cppaial) @iV g JMain) g oasiad) (3adll OV aia g taludl
Sl Y Jysads

clallstl) datlaa

6 Jssme sl s 658 a0 Ghl ge @Y 5 el (Say odlef 5 ) el IV ) ALyl
@ Gl 1Al sea 98 Al degSa i il Agaiil) g Jadaddll B ) H ) (et I i S
0585 2016 alad muaal) i il | i il jua (4565 2013 alad Glasleall e J sacaall
a3l (e cppidal gall il g8l 038 (R 2016 alal ) pad 58l jud b cpslad) ol Aai) 5 dlead) diad
Al )51 gl Adalidl alasiind 8 ddllae gl 2 ga 5 8 () seiy Ladie (5 5\S

41

https://webapps.ifad.org/members/eb/128/docs/arabic/EB-) ialaaall cilawal (e 53 ) gl dlaiil) cliledl) ) kil 2
daaldill (e 2y 3l (33l 5 (2019-128-R-13.pdf?attach=1

12


https://webapps.ifad.org/members/eb/128/docs/arabic/EB-2019-128-R-13.pdf?attach=1
https://webapps.ifad.org/members/eb/128/docs/arabic/EB-2019-128-R-13.pdf?attach=1
https://webapps.ifad.org/members/eb/128/docs/arabic/EB-2019-128-R-13.pdf?attach=1

EB 2021/134/R.38

M\ﬂ\ﬁﬁ)&d\ﬁ)\db4#&\34&@\3“)\3s.h'..\hﬂ\-fvl-)

) Ol e el julae b gl e g il (e V) aladl (8 (¥ ok eliaiind Gl Caya (5 g
Al Jlaadl

Lol 5 5 aitian s o2ty g g piall Tasdadiil Ay 311 51aY) oo A siaal) 4 jaall 5 Janl) Aad ()5S
Ladd llee g g diall 5l Bas g (5 iy g 5 piall g sill Al Lo (38 g 5 da sSall 4 gill
Al gy Jlee Y Jagladill g a2 4yl (5 i 5 (5 s gy ool o 5 yaall il daliiie Cilical yi)
te 438 sall 5 ) jaall a3 al pain by siu O ye g 5 pdiall g i) Al aaiain g Gia D) Aal

idaall

Badaall <l al) Sl ] 5 Jilandl s o) i) il siase o g puiall il aliis andil) g s )
A ginal) w5 v 1) ALY () Al a5 el Adad ()5S g g pdiall ilaial) jaY)
slaall o g g pdall il i Jal (e el s liall g 5l o Sl el Gl (oSl L
alaaiuly G I cBlaxll Y1 4l 4 ) g0 claljn Lyl & 5 el B la) Bas g 5 paius ladll

a1 a1 i AN Calae Lsal) 5 20800 5 ) sall

Lo sSall ddas ¢ gum b Lages Y g 5 el 2 Al (e 3y Wl alacill 5 38yl 3 ))) IS
Lagdl yial dae) gy s bl & il daleiall £ 5 il Cilaad g & 5 piall (Gl a3 Ly
Cliiall g Calaa¥) 5 A peall Cilaiiall aaail g 5 pdall ALY A el J3IA 48 el 30
Claly Siai g & 5 pdall AN DA (e 3] giall 48 jrall Jalsi s Catiali s pan Jal (a7 s 0
Jad Ly cdaliadll Clawal (e ad g 5 Cpuinall e sSall Gl g sasall aa allaiily dpans ) 4 i
&5l ) sea ) ) 8oy s Baldivsall g pall Jaliis 5 aall pafill il jaind (il

GUadl) a5 LS

0 3l 20550 il ) Al i) 530 ilastl ) e i) 2l (s panl g gkl it
e (Ra s . yrall J o gaill 5 o sl 53S3) acall 5 48 jaally gl (e ) Jal) Cilakiie JDA (e
sl (e ) day AN Lelalainl Cpaniay

L) sacludl DA (e 152058 a8 el cagpaill s S adail) S Sal) L) ae i
& (8 A8 )Ll (e ppati clS Gl Al shliall 3l ) ) O s gl (e LSl Jy sall
o sl aail (o jmall ae anlii ) S0 gl a yiias @l ) ALY 5 salinall 331 lall Jha 8 Gy 5
44y phall o2a ity Miaie Al o s clgllad i 13] 5 A sSall Cilulpud 188 5 Jond) e Gpllalall 5 luill

Aealall Ll als sapaall

34 habd _ana

gyl Jabad 5 2 4 jals

e dal g @sanall £ 5 i asaai caila ) & 5 el araal e galall sy 55 da Sall 2
b 3 Alaiaall ol alil) mllafivs g saladV) 5 a8y Cp sinsall o Cuuliall i gl) 8 da Sl 48)
sl L8 o 2l gill 3 jaay dlaall (86 5 Al DA (e g g pdiall Cllisa

13

42

46

47

-

.48



EB 2021/134/R.38

iy Jalad g Baal) ciuaiia Gl et g il EY)
el EY) Ly @l b Ly cle IS (3 saiall Clling (e BBV e iy (ge £ 5 el duiiesns
2453y Chaiie J5lahy Y e ge (A Bl Caiatial (il il (5 s s Aalal) s 38l ae s Ciliag
iy e gl el a5 paial) o g piiall a8 giall 315 dgatill Calaal (5aiad (5 siue aniil £ 5 pdall

3g) sl ) sl i ol iy ) 5 sl ple Aed (b st Sl S s AeY
Akl Jglas @ A yuall = Glalaall

(o5 9L ka9 A gAY (3 511 awald

Lol ol Al Jall (3 sanall 5 dpeSlul) LSl 4y ) sean da S (G & 5 il o g 4800 S
3881 e dAd g ,JL.J'" I/ e yidal \LA‘C yidal) o gl ﬁdﬂ@b\é;eﬂ&ﬂ\hym\:uu}l\
3053l Ji Ll ia sliiall J gl

GBsaiall e Jysad Al Aalis Led 4 laal) (il sl s gy A e AnaDlY) ESL 4y ) sgan de S
Ayl dgatill Jsall

ilasbans s Ao Apaiill gl (5 saneall oLt} A8 alSal aa 3 il Jasadll o adiie 5
sinall o yulaas sl

-50

-51

-52

doa gil) il

D A o g o all Ja sl e (g2udiil) Guldaall (3850 Gl oo
Opaad g Aan Aoy Adaline Ja g pd Lia B AaadaY) Gl &) sean () G3stinall a3y () 1) 8
((ald G (358 Ban 5 () sale 59.48) Aald s (358 aa g ll (il g Alany i 5 L il
Yy uﬁb.ﬁ)\)ﬂ e&;ﬁy‘j.bj_)ﬁﬂ‘;muiF&thu)ﬁe&ijkjﬂaﬁ‘yea:,jui‘;‘c

r

Lo )0 dall Joall (3 sanall (s

14

-53



Appendix I EB 2021/134/R.38

Negotiated financing agreement

(Will be made available prior to the session)



Logical framework

Indicators Means of Verification
Results Hierarchy _ |Assumptions
Name Baseline |Mid-Term End Target Source Frequency sRiiislli)t())/n
Outreach L . . surveys, service providers' |baseline, mid term PMU A baseline survey is conducted;
1 Persons receiving services promoted or supported by the project - X L
records, MIS system, COI |and completion, Project approach and timelines
Males - Males 262 500 588 750 surve! earl are adhered to; An efficient M&E
Females - Females 87 500 196 250> yeary et o developed and
Young - Young people 175 000 392 000 irz lemented P
Total number of persons receiving 350 000 785 000 P
services - Number of people
l.a Corresponding number of households reached surveys, service providers' |baseline, mid term PMU
Women-headed households - 87 500 196 250|(records, MIS system, COI |and completion,
Households survey yearly
Non-women-headed households - 262 500 588 750
Households
Households - Households 350 000 785 000
1.b Estimated corresponding total number of households members surveys, service providers' |baseline, mid term | PMU
Household members - Number of 1 440 000 4 350 0oo|records, MIS system, COI' |and completion,
people survey yearly
Project Goal survey baseline and PMU Security situation remains stable
To contribute to poverty reduction, nutrition and completion and allows implementation of
food security of rural households in the Khyber . . i project
pakhtunkhwa Province Beneficiary households reporting improved income from sales through PFOs
Households - Number 262 500] 588 750
Development Objective . . SF.2.1 Households satisfied with project-supported services COl survey baselmg and PMU A bgsellne survey is co'ndupted;
Income of rural households sustainably improved completion Project approach and timelines
. . . . Household members - Number of 1 740 000 3480 000 X -
through climate-resilient, high-value agriculture conle are adhered to; an efficient M&E
and off-farm/non-farm employment opportunities \‘j\/orzen—headed households - 78500 157 000 §ystem is developed and
implemented
Households
Households (%) - Percentage (%) 40 80
Households (number) - Households 314 000 628 000
SF.2.2 Households reporting they can influence decision-making of local COIl'survey basel:n? and PMU ,:bgsetlme surv?y |s§ct>-ndtllf:ted;
authorities and project-supported service providers completion roleghappc;tia.c anﬁ_ 'met"':/?;E
Household members - Number of 1650 000 3850 000 are achered to, an eficien
people system is developed and
Women-headed households - 15 000 30 000 implemented
Households
Households (%) - Percentage (%) 38 89
Households (number) - Households 300 000 700 000
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1.2.8 Women reporting minimum dietary diversity (MDDW) COl survey, assessements |baseline, mi(_'j-term PMU Abgseline survey is co_ndupted;
Women (%) - Percentage (%) 20 60 and completion Project approach and timelines
are adhered to; an efficient M&E
Women (number) - Females 10 000 220 000 system is developed and
Households (%) - Percentage (%) 10 28 implemented
Households (number) - Households 10 000 220 000
Household members - Number of 800 000 1760 000
people
Women-headed households - 2500 55 000
Households
Outcome 2.2.2 Supported rural enterprises reporting an increase in profit outcome survey, MIS baseline, mid-term [PMU Baseline established, farmers
1. Enhanced capacity of smallholder farmers for Number of enterprises - Enterprises 200 550/SYystem, service providers' |and completion are willing to participate in PFO
increased market access (Professional Farmer records, COl survey and FSC
Organizations and Farm Service Centres)
Output 2.1.3 Rural producers’ organizations supported MIS system, service baseline, yearly and [PMU farmers are interested to
1.1 Support provided to Professional Farmers Total size of POs - Organizations 112 000 220 000|Providers' records completion participate, updated BISP data
Organizations, Farm Service Centres and 4Ps Rural POs supported - 280 550 on poverty available and
and their members Organizations targeting guidelines developed
Males - Males 84 000 165 000
Females - Females 28 000 55 000
Young - Young people 56 000 110 000
Output 1.1.4 Persons trained in production practices and/or technologies MIS system, service baseline, yearly and [PMU Updated BISP data on poverty
1.2 Coaching of producers for increased capacity Total number of persons trained by 110 320 000 providers' records completion available and targeting
on business planning, production practices and the project - Number of people guidelines developed, nothing is
market advice Men trained in crop - Males 82500 220 000 hindering the participation of any
Women trained in crop - Females 27 500 80 000 of the categories of persons
Young people trained in crop - 50 000 160 000
Young people
Total persons trained in crop - 110 000 320 000
Number of people
Output Producers engaged in 4P collaborations MIS system, service baseline, yearly and [PMU Availability of farmers willing and
1.3 Producer-Public-Private-Partnerships (4Ps)  |Males - Number 3500 14 000|providers' records completion interested in entering into 4Ps
established Females - Number 1500 6 000
total producers - Number of people 5 000 20 000
Young - Number 2500 20 000
partnerships - Number 5 20
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Output MIS system, service baseline, yearly and |PMU Nothing (security / customary
1.4 Households provided with nutrition education 1.1.8 Households provided with targeted support to improve their nutrition providers' records completion Iawsl)' is hindering the
Total persons participating - 300 000 700 000 part|c:|p_at|0n of anyone
Number of people (espfeually Wolmlen) to attend the
trainings. Trainings are
Males - Males 85 000 175000 scheduled in a time and location
Females - Females 215 000 525 000 suitable for all beneficiaries.
Households - Households 300 000 700 000 Persons trained do apply what
Household members benefitted - 1650 000 3850 000 communicated in the trainings.
Number of people Value chains are nutrition
Young - Young people 150 000 300 000 sensitive
Outcome 2.2.1 New jobs created outcome surveys, MIS baseline, mid-term |PMU Updated BISP data on poverty
2. Improved capacity for obtaining jobs and Job owner - men - Males 30 000 63 000|system, service providers' |and completion available and targeting
engage in entrepreneurship New jobs - Jobs 40 000 85 000|records, COIl survey guidelines available
Job owner - women - Females 10 000 22 000
Job owner - young - Young people 20 000 45 000
Output MIS system, service baseline, yearly and |PMU all categories are interested and
2.1_ \(ocationa], technical and entrepreneurial skills 2.1.2 Persons trained in income-generating activities or business management providers' records completion nothiqg i; hin_dering th‘e?r
trainings provided Males - Males 6000 12 000 participation in the trainings
Females - Females 9 000 18 000
Young - Young people 15 000 30 000
Persons trained in IGAs or BM 30 000 60 000
(total) - Number of people
Output Start up provided for self employment MIS system, service baseline, yearly and [PMU Careful assessment of each
2.2 Provision of start-up capital for establishing Males - Number 4 000 8 400|providers' records completion households potential and
business and self-employment Females - Number 6 000 12 600 endowments
Young - Number 10 000 21 000
total number of persons - Number 20 000 42 000
Output persons receiving support MIS system, service baseline, yearly and |PMU Careful assessment of each
2.3 Support to individuals entering the job market |Males - Number 7 000 17 500|providers' records completion households potential and
for the first employment Females - Number 3000 7 500 endowments
young - Number 10 000 25 000
total persons - Number 10 000 25 000
Outcome policy documents, COI baseline, mid-term  [PMU Willingness of policy makers and
3. Capacity for policy dialogue/reform survey and completion other key stakeholders to
strengthened (Farmer Services Centre Act, Policy 3 Existing/new laws, regulations, policies or strategies proposed to policy provide enabling environment
cooperatives act, seed act amended) makers for approval, ratification or amendment
Number - Number 2| 5
Output Policy 1 Policy-relevant knowledge products completed MIS system baseline, yearly and |PMU
3.1 Policy development and reform supported Number - Knowledge Products | 2| 5 completion
Policy 2 Functioning multi-stakeholder platforms supported MIS system baseline, yearly and |PMU
Number - Platforms OI 1 completion

II xipuaddy
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Integrated Project Risk Matrix

Overall Summary

EB 2021/134/R.38

Risk Category / Subcategory Inherent risk Residual risk

Country Context Substantial Moderate
Poiitical Commitment Moderate Low
Govemance Substantial Moderate
Macroeconomic Substantial Moderats
Fragility and Security Substantial Moderate
Sector Strategles and Policies Substantial Moderate
Policy alignment Moderats Low
Poiicy Development and Impiementation Substantial Moderate
Environment and Climate Context Substantial Moderate
Project vuinerability to environmental conditions Subtistantial Moderate
Project vulnerability fo climate change impacts Moderate Low
Project Scope Substantial Moderate
Project Relevance Substantial Moderate
Technical Soundness Moderate Low
Institutional Capacity for Implementation and Sustainability Substantial Moderate
Implementation Arrangements Moderate Low
Monitaring and Evaluation Arrangements Substantial Moderate
Project Financlal Management Substantial Moderate
Project Organization and Staffing Moderate Low
Project Budgeting Subtatantial Moderate
Project Funds Flow/Disbursement Arrangements Moderate Low
Project Imtemal Controls Substantial Moderate
Project Accounting and Financial Reporting High Moderate
Project External Audht Substantial Moderate
Project Procurement Substantial Moderate
Lagal and Reguiatory Framework Sutiatantial Moderate
Accountabilily and Transparency Substantial Moderate
Capabiity in Pubiic Procurement Substantial Moderate
Pube Procurement Processes Sutatantial Moderate
Environment, Soclal and Climate impact Moderate Low
Biodiversity Conservation Moderate Low
Resource Efficiency and Pollution Prevention Low Low
Cultural Hentage No risk envisaged -

not appiicable

Indigencus People No risk envisaged -

not appiicabie

Labour and Warking Condibons Modermte Low
Community Health and Safety Moderate Low
Physical and Economic Resettiorment No risk envisaged -

not appicabile

Greenhouse Gas Emiasions

Low

Low
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Risk Category / Subcategory Inherent risk Residual risk
Vuinerability of target populations and ecosystems to climate vanability and
hazards

Stakeholders
Stakeholder Engagement/'Coordination
Stakehoider Gnevances

Overall

Political Commitment
Risk:

ald] [felels] |

g
:
1M Ellel

Pakistan was one of the first countries 1o endorse SDG in 2015 when the
Parliament approved SDGs as the national development agenda. A major national
social safety net programme called Benazir Income Support Programme (BISP)
was initiated in 2008 which since its inception has been supported by successive
govemments. The budgetary allocations for BISP have been increasing
consistently since the start of the programme despite fiscal constraints. The
Government in 2018 introduced a comprehensive multidimensional poverty
reduction strategy and launched a national poverly graduation Initiative called
“Ehsaas”. The Federal Govermment formulated a National Youth Development
Framework (NYDF) in 2020 which focuses on social, economic and political
empowerment of youth including skills development and youth entrepreneurship
through soft loans. An IFAD finance National Poverty Graduation Programme had
been included as intagral part of Ehsaas. Under the strategy a new Ministry for
Social Protection and Poverty Alleviation was created which is mandated 1o devise
pro-poor policies and programmes and consolidate the existing policies and
Programmes.

Mitigations:

To mitigate any risk, the IFAD country team will continue to support the
govemment's efforts for agniculture, rural transformation and youth development.
The partnership with the government resultad in the provision of 34% govemment
contributions for scaling up and alignment with government poverty reduction,
youth men and women skill development and employment. value chain and climate
resilience agnculture development.

Governance Substantial Moderate
Risk: Substantial Moderate

After the 18th amendment to the constitution in 2008 almost all key sectors related
to IFAD's mandate and its administrative and fiscal responsibility are now provincial
subjects. However, challenges remain in the development of & strong system for
the delivery of development priorities in an efficient, equitable and transparent
manner and through participatory development approaches, There are striking
differences in resource allocation and management, availabdity of services and
local government systems, leading to disparities in the pace and level of
development across provinces and districts
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Mitigations:

The planning and development Department and Government kne departments in
Khyber Pakhtunkhwa are generally well placed in tarms of human resources,
technical and delivery capacity. However, financial constraints often result in sub-
optimal performance. The project will assist the Government in addressing
delivery with focus on shifting service delivery and support system to the
community and the private sector. The project will particularly enhance capacity to
respond to cimate change and risk reduction and 10 respond to the changing
demand for technologies for high value agriculture, value chain development and
market demand based vocational skills development and employability of youth.
The existence of a network of community organisations in the provinces,
engagement of NGOs as service provider for social mobdisation and participatory
development approach of the project will provide opportunities for inclusiveness,

equity and transparency.
Macroeconomic Substantial Moderate
Risk: Substantial Moderate

The country’'s macroeconomic situation has worsened since 2018, due to high
fiscal and current account deficits and low levels of reserves. The medium-term
growth outiook was forecasted to be impacted by COVID- 19, However, initial
astimates for FY 2020/21 indicate a GDP growth of 3.94%. This surpnsing
performance Is attributed to smart lockdown policies, relief package for daily wage
workers and low income HHs, support for the industrial, trade and agn

sactors, cutting of policy rates etc. Some analysts estimate that since 2018, poverty
Is likely 1o have increased by about 10 million persons due to economic challenges
and more recantly owing to the COVID-19 pandemic

Mitigations:

The project will mitigats the effects of the macroeconomic situation and the COVID
19 impact on the target population with a strong focus on poverty reduction through
skill rainings and gainful employment opportunities for youth and value chain

approaches and through identified opportunities for encouraging the participation of
the private sector in the value chains.

Fragliity and Security Substantial Moderate
Risk: Substantal Moderate

Pakistan's securty environmant has improved since 2014 as a result of concerted
counter terrorist and counter militant operations. The secunty situation in the
province s generally stable but remains unpredictable with a few terrorist-related
Incidents recorded in the Newly Merged Districts (former FATA) of the province.
Out of 35 districts of the province, about 4-5 newly marged districts along the
border of Afghanistan remain unpredictable. Since 2014, a number of UN agencies
Including UNDP, UNICEF, WFP, FAO and UNHCR and WHO are present in
Poshawar. International staff of UN agencies and diplomates are atlowed to travel
to the province subject to authorisationyNOC by the federal and provincial
govemments.

Polttical Situation: Despite opposition attempts for a change in governmant, the
position of the ruling party is expected to be stable, Recently the current PM took
vote of confidence and has won the election of chairparson of the Senate. In view of
the somewhat effective containment of the COVID 19 impact and the recent GDP
growth, higher than expected, there |s no immediate risk of any mass unmst.
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Mitigations:

Security: The situation will be continuously monitored and appropriate mitigation
measures will be put in place if detenioration of security should emerge in any
district. The project will follow 8 phased approach and will have a mixed
implementation methodology including partnership/sub-contracts with local
organizations as well as direct implementation by project personnel where
acceptability of partners is an issue or securning clearance to operate remains &
challenge.

UNDSS advisory will be followed and govermnment security operates will be used for
districts with substantial risks. Additionally, the experience of IFAD indicates that
the engagement of local service providers for social mobilisation, a participatory
approach and strong involvement of community networks provide opportunities for
offsetting security risks to some degree.

Political: Significant improvements have been made. Despite the the constraints
due to COVID 18, the current government has successfully mobilised the diaspora
to Increase remittances, retired the highest aver foreign debts, improved the current
account deficit, and achieved a higher GDP growth than expected and released pro
poor policies and programmes. Agreements between donors and the
Pakistan/provincial governments are always owned and honoured by the
successive governments. The current govemment increased the pledge to the
IFAD Replenishment. Therefore, there is no risk to the project and its
implementation in case of change in govemment at Federal and Provincial lavel.

Sector Strategies and Policles Substantial Moderate
Palicy alignment Moderate Low
Risk: Moderate Low

The project is well aligned with the federal and provincial government polices and
prionities and relevant SDGs. Project design and outcomes respond to the
Govemment's poverty reduction strategy as announced in the National Paverty
Graduation Initiative called *Ehsaas” in 2019 and the National Youth Development
Framework (NYDF) of 2020. The project also responds to the provincial
govemment priorities for high value agriculture development through value chain
approach and youth and women development as articulated in relevant policies.
There Is, however, a notable risk of KP TEVTA not being able to design and deliver
the courses that would address the existing and emerging supply gaps in the
labour market. This could prevent the project achieving sustainable employment
targets that justify the investments in the first place. Since a new govemment will
take over after the election of 2023, there is also a nisk of change in government
priorties subsequently.

Mitigations:

KP TEVTA shall be assisted to establish robust institutional arrangements to
conduct labour markat assessments periodically and keep its course offerings
relevant to the demand of labour market. Also KP TEVTA shall be enabled to use
modern approaches for skills testing and certification—In collaboration with
NAVTEC, which is the highest regulatory body for technical and vocation education
in Pakistan. The PSC shall include all key stakeholdars to ansure the issues of
labour marke! and employments are holistically discussed and followed up. IFAD's
IFAD's past and on-going projects and programmes have supported and will
suppor govemment priorities notably for poverty reduction and agriculture
davelopment. Generally, foreign funded project and commitments are not affected
with the change in government.

Policy Development and Implementation Substantial Moderate
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Risk:

Recognising its increased responsibilities after the 18th constitutional amendment,
the provincial government formulated policies for youth, women empowerment, and
agriculture. The agriculture policy is cognizant of the unique and diverse agro-
climatic conditions of the province which provides great potential for the
development of high value crops as well as the development of the livestock sector
through the value chain approach and private sector involvement. Youth
development policies, strategies and programmes gained focus during the last 10
years. However, a key challenge in Pakistan has been the execution of policies
including concrete actions, associating reforms and strategies and reguiatory
framawoarks etc.

Mitigations:

The project will provide support for effective implementation of the relevant parts of
the policies including the assodiating strategies, frameworks and capacity building.
The strategic interests of smallholder farmers and livestock holders, women, and
mwummwmmmwwmmmm

will be introduced through capacity building for KP-TVETA. The project shall focus
on generating new, simple, and replicable approaches for policy implementation—
working collaboratively with all key stakeholders. This will ensure that the
successful approaches become visible and generate a strong traction for & wider
adoption and implementstion by the provincial government.

Environment and Climate Context

Project vulnerability to environmental conditions

i

Risk:

Rural populations in the province are faced with inherent vuinerabdity to weather
related environmental conditions such as increased variability of monsoons, impact
of receding glaciers on the nver systems, decreased capacity of existing water
reservoirs, and extreme events including floods and droughts. The provincial
govemment has a climate change policy and most climate-sensitive sectors have
climate-compatible medium term plans and budget—which also include
performance indicators and targets. Climate actions have been mainstreamed into
policy landscape largely with assistance from donors. However, the relevant line
departments L@, agnculture, industry, livestock, atc. continue to lack technical
capacity to implement provincial government's climate change agenda. Hence,
there is matanal risk that the line departments and other parties Le. PFOs, FSCs,
Private Partners, and KP TEVTA etc. would not sffectively mainstream climate
aspects in implementing project activities,

Moderate

Mitigations:

The project will faciitate the provincial government In implementing the concept of
green development envisaged in the ckmate change policy. Some proposed
mitigation actions include the appropriate screening for cimate smart agriculture,
food and fruit processing facilitses and other subprojects 1o be proposed by the
PFQOs, the promotion of sustainable land and water management practices, and the
capacity bullding of government staff and beneficianies for risk reduction and for
building resillence. Provisions shall be included in the contractual agreements with
Implementing partners to ensure compliance with climate action in project activities.
A Climate Change Specialist shall be part of the core team at PMU 1o ensure
oversight of project planning. execution, and reporting from climate change
perspective. Detailed guidelines shall also be included in PIM 10 facilitate the
process.

Project vulnerability to climate change impacts

Low
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Risk:

The present and projected climatic patterns and trends for precipiation and
temperature indicate that seasonal vaniations in temperature and precipitation will
increase, resulting into more frequant and intensified extreme weather events. The
climate change induced impacts include severe water stress; food insecurity due to
decreasing agricultural and livestock production; the degradation of ecosystems
are soft in nature and are not going 1o be substantially impacted by climate change.

s ———————————
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Low

Mitigations:

The project will ensure that climate change resilience is made a central factor in the
prioritization and selection of activities, in ine with the provincial govemment's
climate change policy. Support will be provided to equip the small holder farmers
with knowledge, skills, crop choices and practices in different locations and agro-
climatic condition to better cope with climate change induced challenges and with
the introduction and promotion of climate smart agriculture technologies and
services Including efficient water use. The approval of interventions would be
subject to an environmental screening process to ensure that the construction does
not have any adverse social or environmental impact.

Project Scope

Project Reievance

Risk:

The main risk under component 1 are: weak capacities and business orientation of
farmer, limited access to finance for better technologles for the production and the
promotion of value added agri-processed products, weak services, absence of
facilitation for public private producer partnerships (4Ps). Under component 2. the
kay risk is the outdated TVET curricula resulting in a8 strong disconnect between
the damand from various sectors for specific types of skilled labour and no focus on
employabdity. For the last three decades, the development of the province,
particularty NMDs, has been a high priority of the government, to offset the faiout of
confiict in Afghanistan and as well as to consolidate the recent paace and
development gains and to achieve the objective of a balanced regional
davelopment of the Five Year Plan 2018-23.

Moderate

Mitigations:

The project scope, approach and proposed activiies were identified In consultation
with the federal and provincial governments and with refarance to their
davalopment priorities and are highly relevant to IFAD 11's business model and
corporate priorities. The project bullds on evidence based lessons from IFAD
(SPPAP and ETI-GB) and other donor-financed projects and programmes. In ine
with the pricrities of the provincial government and IFAD, the transformation
potential of agriculture for enhanced incomes and employment will be pursuad by
addressing the critical issues in the farm, off-farm and non-farm value chains,
Including through professional and market oriented farmer organizations, private
sector angagement and access to financial services,

Youth, men and women will be a priority target group. The project will provide an
opportunity for realizing the dividends of the “youth bulge” in terms of addressing
critical challenges related to human capital development. In view of the current
state of agriculture regarding productive employment and TVET challenges and
barniers 1o rural youth employment and business development, the project adopts a
multi- dimensional, coordinated and integrated approach to addrass diverse supply
and demand constraints and keeping in view the diverse reglonal level market
demands for labour. The project will specifically focus on youth employabiity for
employment and self employment/entreprencurship in agriculture and other
amaerging sectors in the province, through a range of activities tallored to the needs
and interests of different target youth groups.

The institutional capacity gaps will be addressed through the reorentation of
oxisting government Farm Services Cantres and the strengthening of the
agriculture extension and research services and TVET for the provision of demand
based services,

Technical Soundness

10
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Risk: Moderata Low

The project is technically robust and is based on lessons learnt. Component 1
benefits from the Pakistan (ETI-GB), the Sri-Lanka (NADEP/SAP) and the Asian
Pacific Farmer Programme (APFP Laos, Cambodia and Mongoalia in particutar).
Lessons from Pakistan (SPPAP) are fed into the design of component 2. One of the
potential risks that can be foreseen is that the innovative aspects of the project L.e.
improving the agriculture sector productivity and competitiveness through the
development of value chains and responding to climate change challenges and
community-centric service delivery, are hindered due to skills and capacity gaps
within the service providers and beneficianes.

Mitigations:

The project design has been kept simple in terms of number, type and range of
activities as well as the implementation arrangements. The project will invest in
capacity buillding of beneficiaries and extension services. The project will create an
enabling environment for private sector involvemnent through farmers organisations,

improving the quantity and quality of crops and livestock and developing better

Institutional Capacity for Implementation and Sustainability Substantial
Implementation Arrangements Moderate
Risk: Moderats

ild

Inherent institutional capacity nsks are moderate in the province. The planning and
development department and line departments are reasonable weil piaced in terms
of management capacities and exposure o participatory development approaches.
However, start up delays are common and technical capacity and the skills level of
public service delivery institutions may pose a challenge for the implementation of
the projects approaches and interventions.

Mitigations:

As per IFAD experience, the project is well placed under the Planning and
Development Department which has a long history of planning and implementation
of multi-sectoral parnticipatory development projects. A Project Steering Committee
headed by the Addtional Chief Secretary of PAD Department, will provide the
policy level guidance, oversight, coordination and will take corrective actions where
waranted. The project managemaent staff will be recruited on a competitive basis
from the public and private sector,

To mitigate the nsk of start up delays, assistance will be provided for the
formulation of the PC-1, paradlel to the finalization of the project design so that the
PC-| is approved well in time, The IFAD country team will pravide frequent
Implemantation support in the initial atage of the project. Additionally, adequate
rasources have been provided for technical capacity buliding. Additionally,
adequate resources have been provided for policy support and capacity bullding for
Farm Services Centres, agricullure extension services and TVET for the provision
of demand based services

Monitoring and Evaluation Arrangements Substantial Moderate
Risk: Substantial Modernte

Owing to skills and capacity constrsints, the MAE systems may not be well-
positioned 1o track performance In terms of outputs and instead focus on inputs,
thereby contributing to the project delivery risk.

11
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Mitigations:

An MEE system will be developed to provide project management, the Government
and IFAD with reliable and timely information on project execution performance and
results and to ensure efficient and effective project implementation. The M&E
system will aim at: (i) Monitoring project execution (i) Monitoring outreach and (i)
measuring and evaluating project results and monitoring the criical assumptions
identified in the log frame. A Key element of the M&E system will be poverty
graduation tracking and participatory monitoring and evaluation. BISP PSC data will
be used as a benchmark to track the progress of poverty graduation of
beneficiaries.

Project Financial Management

Project Organization and Staffing

Risk:

-Hiring process is subject to political interference. This may result in competent HR
not being selectad and/or delays in recruitment.

-Market for private enterprises that may want to become part of 4P arrangements is
thin and there is risk of qualified partners not being available/selected.

il
il

Mitigations:

I. Core staff of the PMU—Project Director, Finance Manager/FM Specialist, FM
Specialist, M&E Specialist should be engaged within eight (8) weeks of the date of
signing of the Financing Agreement. IFAD's representative should take part in the
process of recruitment as an observer.

il. Well structured finance unit withun the PMU that includes compeatent and qualified
staff who are capable of carrying out project financial management as per the fund
requirements,

lil. Competent management—especially FM official should be hired in each PFO as
one of the access condition for IFAD funds;

iv, Post-qualification due diligence of staff should be mandatory for private pariners
to be engaged under P4R amrangements All finance staff to undertake IFAD Online
Finance Management practices and procedures course. In addition to that, finance
staff should attend induction sessions on IFAD financial management requirements
as conducted by IFAD Finance Officer.

Project Budgeting Substantial Moderate
Risk: Substantial Moderate

Component 2 (Economic Graduation and Employment) Is the largest componant of
the project. It is envisaged 1o be funded by the government through angoing
projects. TEVTA is the major partner but it has very limited development budget
which can be a constraint. Second, It s not cleéar at this stage how the ongoing
schemes shall be identified and leveraged to achieve project outcomes. There is
nlso issue of role clarity vis-a-vis line departments |.e. agriculture, Indusines, social
welfare, local government atc. under this component which needs 10 be resclved

upfront.

Mitigations:

I. PMU should get the approval of AWPB & Procurament Plan through the PSC (by
30 April each yaar).

. AWPB/Procurement Plans should be prepared In consultation with implementing
partners and these |Ps should be supported by PMU/RPMUs to ensure proper
astimation of funding requirements in the AWPB

. Roles and responsibilities of line departments with reference to such contribution
should be clearly stated in the notficatiooVMOUs.

Project Funds Flow/Disbursement Arrangements Moderate Low

12
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Risk: Moderate Low

Delays in the opening of account, ambiguities around the counterpart funding can
result in impiementation difficulties for the project. The government contribution
shall comprise {a) “cash™—USD 9.1 million {23%) for payment of taxes and project
mnagememcoss.md(b)uwm 3 million (77%) that will be leveraged from

ongoing development projects under the provincial Annual Development Plan.
PFOs—whnhmlmphnmmm::ompom1 need significant
handholding to be abls to manage FM function properly. In the absence of a
competent FM function. the risk of funds not being used effectively is quite high.
This could significantly impair prospect of project delivery.

Mitigations:

I. Designated Accounts for the project will be openad within eight (8) weeks of the
date of signing of the Financing Agreement;

ii. Access conditions for release of funds to FOs/IPs shall be clearly established in
MOUs/contractual agreements’. These conditions should be identified in the PIM
as well.

ii. Counterparnt Fund requirements shall be clearly established. A formal
MOUMNctification needs 1o be made by the provincial government for this purpose
clarifying what will be the counterpart inputs/activities and how they would be
measured and reported in project accounting system.

Iv. Checkiists and timelines shall be established for release of payments against
different types of claims and shall be strictly adhered 1o.

Project Internal Controls Substantial Moderate
Risk: Substantial Moderate

Instances of non-compliance with applicable intemal controls have been reported
by the Auditor General of Pakistan in recant audit reports and therefore specific
controis—aestablished under Accounting Policies and Procedures Manual need 1o
be emphasized for compliance. Supervision missions should specifically examine
whather the project is in full compliance with these intemal control requirements,
The MAE processes within P&DD are weak and provincial intermnal audit
arrangements don't cover P&DD,

Mitigations:

I, Financial management procadures as part of the PIM need to be approved by the
PSC and shared with IFAD within sight (8) weeks of the date of the signing of
Financing Agreament;

Il. No funds should be released to any PFO unless it meets all access conditions
L&, dedicated account or separats ledger for wactability of project funds in a PFO's
account (as appropriate), deposit of its share, angagement of competant FM official,
orientation training on accounting, record keeping, and financial reporting.

iil. Post-qualification due-diligence should be camed out of all private partners
selectad through a competitive process for 4P arrangements before they are
awarded coniracts,

Iv. Specific intemal controls such as monthly recanciliation of bank accounts,
maintenance of Fixad Asset Register on prescribed format, monthly budget vs
expandiure review elc. shall be mandatory

v. Inteenal Audior shall review project transactions, processes, procadures, and
performance at least semi-annually 1o provide assurance regarding the fiduclary
controls, risk management and monitoring machansms in place.

vi. FM manual needs to be finalized and the finance team exposed to related
IFAD's requirements—including those relating to frsud risk awareness and
mitigation; the FM officials ot FOs.

vil, A system of Quarterly Progress/Financial Montoring shadl be institutionalized
covering all Implementing Partnar.

Project Accounting and Financial Reporting Migh Moderate

13
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Risk:

In several cases, IFAD projects not using appropriate accounting software ran into
financial reporting difficulties. The FM system also does not act as an effective
decision support system for the project. Project must procure an accounting
software the fully comply with IFAD's accounting and financial reparting
requiremeants.

High

Moderate

Mitigations:

I. An appropriate Accounting Software i.e. TOMPRO needs to be procured, installed
and the finance team trained in its use. Financial reports should be auto-generated
from the procured accounting software.

il. Integration of the PFOs/FSCs/Private Partners under 4Ps arrangements,
expenditures in the PMU accounting sofiware. Relevant procedures to be identified
in the PIM.

jii. PMU shall submit to IFAD; Quarterty Interim Financial Reports within 45-day of
period end, annual unaudited financial statements within 4-month of year end and
annual audited Financial Statements within 6-month of year end.

iv. FM staff showld be orientated to comply with IFAD's requirements in their work—
including those relating to IFAD's Ansi-corruption policy.

Project External Audit

Substantial

Risk:

Delays in submissson of audit reports, weak-follow up with audit office resulting in
of audit findings, non-resolution of audit findings causing the amounts
Involved In those audit findings to convert into ineligible expenditure

Moderate

Mitigations:

I. PMU needs to engage with Director General Audit (KP), through P&DD for timaly
completion of audit. Scanned copées of the final audit report are encouraged 1o be
sent as scon the report is ready to ensure on-time submission and 1o avoid delays
resulting from mail services. Then the hard copy can follow to IFAD ICO in
Islamabad.

Il Audit observations should be settied within six (6) months after the Audit Repont
has been shared with the P&DD to avoid backlog of unresoived audit findings.

lii. Follow up meetings with the Auditors should be requestad to settle any unsettied
audit findings from previous years.

Project Procurement

Legal and Regulatory Framework

Substantial

il

Risk:

The legal and regulatory framework exists in the form of Public Procurement Rules
of the Public Procurement Regulatory Authority of Pakistan and the Khyber
Pakhtunkhwa Public Procurement of Goods, Works and Services Rules of Khyber
Pakhtunkhwa Public Procurement Authority (KP-PPRA) for ensuring compliance to
Its various provisions and rules. The KP-PPRA only exarcises regulatory functions,
and procurement antities/projects are responsible to undertake the procuremant.
Inadequate capacities often lead to non compliance of rules and delays in
procurement,

Substantial

Moderate

Mitigations:

As per IFAD general conditions for financing, the procuramant of goods, works and
sorvices shall be carried out in accordance with the provisions of the KP-PPRA
procurement regulations, to the extent that such are consistent with the IFAD
Procurement Handbook and Guidelines 2019, The PIM will contain clear indication
of ndes, reguiations, policies and procedures to ba adopted in order to ensure
compliance with IFAD's Project Procurement Guidelines.

Accountability and Transparency

14
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Risk: Substantial Moderate

Risks related to Accountabdity and Transparency include: slow procurement
processing and decision making with potential implementation delays; unclear
defined roles in the contract management system with potential ime and cost
overrun and poor-quality deliverables.

Mitigations:

IFAD will ensure the compliance of procurement principles as per IFAD's
procurement handbook and guidelines through implementation support, monitoring
mdmormmwwmnleADPdicyumvemngFMdeomm
In its Activities and Operations shall apply to the project procurement processes.
Accountability for following the expedited approval processes and assigning staff
with responsibility of managing each contract will be maintained and ensured
through oversight by the IFAD country team in close coordination with the
borrower’s oversight agencies.

Capability in Public Procurement Substantial Moderate
Risk: Substantial Moderate

Generally there are limited capacities in administration, and the management of
contracts leading to mis-procurement and delays

Mitigations:

Qualified and expenaenced procurement staff, including a Procurement Specialist
and a Contract Monitoring Officer, will be recruited to carry out procurement
activities. The staff will be provided focused training and assistance by the IFAD

country office for capacity building
Public Procurement Processes Substantial Moderate
Risk: Substantial Moderate

Thera is a risk that delays in the the initiation and the completion of procurement
processaes, due to inefficient planning, bidding, contract award and contract
management, may result in negative implications for project implementation
performance and cost overruns.

Mitigations:

The prevalling government rules and acts for public procurement ganerally conform
to the IFis’, including IFAD's, procurement guidelines. The expedition of all stages
of the procurement process for timely completion, compliance and oversight of
procurement process, will be ensured and hands-on implementation support will be
provided through implamentation support missions by IFAD.

Environment, Soclal and Climate Impact Moderate Low
Biodiversity Conservation Modevate Low
Risk: Moderte Low

There is & moderate risk of, or threat to the loss of biodiversity, availability of
diversified nutribous food, scosystems and ecosystem services, or the
unsustainable use/production of natural resources

Mitigations:

Tha project is uniikely to have any adverse Impact on blodiversity in the project
area. The project will invest in eco frendly infrastructure and support the
Introduction of climate smart and sustainable technologies for agriculture and
livestock. Communities will be consulted and sensitised on the need to conserve
blodiversity and will be engaged in all such efforts

Resource Efficiency and Pollution Prevention Low Low
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Risk: Low Low

There is a low risk of causing pollution to air, water, and land, and of inefficient use

of natural resources that may threaten people, ecosystem services and the

environment.

Mitigations:

To mitigate any risk, the project plans to invest in various measures that will

promote resource efficiency. These include efficient water use technologies for

agriculture production, sustainable livestock production systems and climate and

social risks mitigation actions.

Cultural Heritage No risk envisaged -
not applicable

no cultural heritage sites in the project area

Indigenous People No risk envisaged -
not applicable

no presence of indigenous people

Labour and Working Conditions Moderate Low

Risk: Moderate Low

The risk that the project may cause exploitative labour practices like in-kind

community contributions of labour left to the chronically, extrema and vulnerable

poor (BISP Poverty Score Card Category 0-18) at the expense of their wage

earning opportunities

Mitigations:

The risk will be mitigated, as practiced in other IFAD financed project, through

axampting the chronically, extreme and vuinerable poor (BISP Poverty Score Card

Category 0-16) from any cash or in kind contributions.

Community Health and Safety Moderate Low

Risk: Moderate Low

There are no envisaged nisks of significant negative impacts on community heaith

and safety. In fact, the project expects 10 have several positive impacts through

chimate smart and sustainable agriculture technologies, including the promotion of

IPM and reduced use of pesticides. The project interventions are also expected to

result in greater avallability of high nutrition value foods in households and

communities, which are a key driver of health. Exposure to spread of COVID 19 in

group meetings and training may pose a minor risk,

Mitigations:

For COVID 19, mitigation measures will include awareness creation and

sensitisation for social distancing, wearing of masks etc.

Physical and Economic Resettlement No risk envisaged -
not applicable

n'a

Greenhouse Gas Emissions Low Low
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Risk:

The risk of any significant increase of greenhouse gas (GHG) emissions and
theraby of contributing to anthropogenic climate change s minimal.

Mitigations:
No specific mitigation measures are required.

Vulnerability of target populations and ecosystems to climate variability and
hazards

Risk:

Pakistan is one of the most vulnerable countries in the world as a huge portion of
its populabon depends on the on farm and off farm sectors. The effects of climats
change are being felt in rural areas in and across ecosystems with adverse
Iimpacts on natural resources and the livelihoods that they support. This exposure
to vuinerabiiity is predictad to be exacerbated with impending impact of climate
change. Declining water availability and soll degradation is impacting agriculture at
a time when demand for agnicultural products continues to rapidly rise due to
popudation growth and improving diets. The poor are likely to be hit hard by climate
change, and their capacity to respond to

climate change is lowest.

High

Moderate

Mitigations:

To reduce exposure to the inherent risks, the project will promota production
technologies that reduce exposure to increased vanability as well as investments
In water resources management. Awaraness raising and bullding resdience,
particularly among the poor, will be a key capacity bullding intervention.

Stakeholders

Stakeholder Engagement/Coordination

g3

Risk:

Stakeholder engagemeant and coordination risks are low as the project will use the
successfully ried and testad institutional arrangemeants for stakeholder consultation
and coordination among and batween implementation agencies and stakeholders.
The province has long history of implementation of donor funded participatory
Integrated development projects

11

Mitigations:

The project design and its Institutional arrangements are based on axtensive
discussions with government and on lessons learmt. Key stakeholders include the
govemment planning and development and line departments, NGOs/Rural Support
Programmes, existing community organisations/groups and private sector engaged
In agnculture value chains. The Project Steering Committes will facilitate the
provincial level coordination and mechanisms have been put in place at
operational/field level for inter departmental, NGOs/RSPs, private sector and
community level coordination.

Risk:

There is a minimum risk relsted to the selection of the target group and the
participation of poor, smaliholder farmers, women and youth in the project activities.

Low
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Mitigations:

The selection of the target group and households, particulary the extreme,
chronically and vulnerable poor, will be guided by the BISP Poverty Scorecard. A
national Poverty Score Card based on Proxy Mean Testing was developed for the
identification of poor households eligible for unconditional cash transfer. IFAD
introduced this accurate and reliable targeting tool In the country which has a
development and s being adopted across the country by government and donors.

Stakeholder Grievances

Risk:

The risk is low as the participatory development approach wamrants that
beneficiaries, target groups and stakeholders can lodge grievances and have
corrective measures taken by the project,

11

3k

Mitigations:

The tried and tested participatory development model prevading in the province and
beneficiary feedback mechanisms through regular community organisations
conferences and participatory M&E are affective tools for grievance redressal and
corrective measure by the project. Additionally, most parts of the province has a
traditional altemative dispute resolution system called Jirga for individual and
community level grievance redressal and dispute resolution. However,
environmental and social policles related complaints can be registered in writing by
post or by email with PMU and Regilonal Project Managemant office who will
examine and resolve the issue to the satisfaction of complainant within two weeks.
Any project level gnevance is not foreseen as it is being developed with the
involvement of the KP governmant and project interventions will be implemented
through community participation. Howaver, in case of any Issue during
implementation, PMU and Project Steering Committee will be the right fora for its
resolution, The complaint will have to be registered with PML who will collect the
required information, kisten to the concemed parties and dispose of the complaint
par maerit within three weeks or refer it to PSC who will review It in detail and
dacided it within four weeks. Complaints can also be registered with IFAD by smail
(SECAPcomplaints@ifad org) for a fair and timely resolution through an
indepandent process
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