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Negotiated financing agreement

(To be made available prior to the session)



Logical framework

Results hierarchy Indicators Means of verification Assumptions
Name Baseline = Mid-term End Source Frequenc Responsibilit
target y y
Outreach
Number of Households receiving Annual Baseline PSD -The outreach of the delivery of
project services Consolidat Midterm NPCO services, inputs, tools and equipment is
Estimated corresponding number of 0 25 000 60 000 ed Project End-line increased and diversified
household members - C.I. 1.a Report —
Persons receiving services promoted beneficiary
or supported by the project 0 125 000 300 000 database
(disaggregated by age and gender)-
C.l. 1.b — 40% women; 40 % youth
(18-35 years)
Goal
To contribute to poverty eIndicator 1: Food deficit at the 38° 30 22 MOA Baseline PSD - The implementation of the peace deal
reduction, and food and national level reduced (%)* Annual Midterm NPCO provides a conducive environment for
nutrition security of rural Report End-line business and agribusiness
households in the eIndicator 2: % households reporting 0 15 30 Annual development
targeted areas an increase in household asset Outcome - COVID-19 situation recedes and
index *** surveys project operations & proceed normally
or guidelines for COVID-19
implemented
Project Development Objective
Enhancement of eIndicator 3: % increase in national 0 15 40 Qutcome Baseline PSD -The implementation of the peace deal
smallholder agricultural annual agricultural output in the Survey Midterm NPCO provides a conducive environment for
production and project target areas® . business and agribusiness
roductivity and End-line development
p y eIndicator 4: New jobs created 0 2500 6 500 p
improvement of rural (2.2.1) - Climatic conditions are conducive for
I|veI|h_oods, ina production
sustainable and
climate-resilient way
Component 1: Integrated Watershed Management
Outcome 1: eIndicator 5: % of households 0 30 70 Survey Annual NPCO - Timely completion of procurement
Strengthened reporting reduced water shortage outcome processes and construction of water-
environmental vis-a-vis production needs (1.2.3) *** surveys related infrastructure

4 Ministry of Agriculture data - specific reference to cereals. Considering 10 year average

52019 data

6 Strategic crop, fruits, vegetables and livestock products — comparing With and Without project
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Results hierarchy Indicators Means of verification
Name Baseline | Mid-term End Source Frequenc Responsibilit
target y y

sustainability and eIndicator 6: % of households 5 15 40 Baseline
climate resilience of reporting adoption of Midterm
poor rural people’s environmentally sustainable and End-line
economic activities climate-resilient technologies and

practices (3.2.2)**
Outputs: eIndicator 7: No. ha brought under 0 4000 10 000 Project Annual NPCO, ZPCO,
1.1: Climate resilient & climate resilient and sustainable M&E outcome Project
sustainable management practices (3.1.4) Reports surveys implementing
management eindicator 8: No. ha of land under 0 645 1915 Baseline agencies
1.2: Irrigation irrigated crop production (1.1.2) Midterm
production is promoted End-line
Component 2: Crop and Livestock Productivity and Rural Livelihood Improvement
Outcome 2: Increased eIndicator 9: % of women reporting 0 30 80 Survey Annual NPCO
diversification of improved quality of their diets-1.2.8) outcome
livelihoods and Fkkk surveys
reS|I|enct_at_of eIndicator 10: % of persons 0 20 40 Baseline
communities reporting adoption of new/improved Midterm

inputs, technologies or practices End-line

(1.2.2) ***

eIndicator 11: % of persons 0 30 80

engaging in new livelihood

opportunities derived from the

project® ***
Outputs eIndicator 12: Number of persons 0 10 000 22 000 Project Annual NPCO
2.1 Improved access to trained in production practices 0 10 000 22000 M&E Baseline
advisory services, and/or technologies (1.1.4)*** Reports Midterm
inputs and livelihood eIndicator 13: Number of persons i

. : i End-lin
support trained in off-farm livelihood 0 3000 6000 d-line
2.2 knowledge on opportunities ***
nutrition enhanced eIndicator 14: Number of 0 2000 5000
2.3 Strengthened POs households provided with targeted
skills for collective support to improve their nutrition
1 *k%k

services and market (1.1.8) 0 50 120

linkages eIndicator 15: Number of rural

producer organizations supported
(2.1.3) **

7 An average of 3 integrated watershed management plans are expected to be developed and implemented per Zoba.
8Ref. EFA —including berbere processing, beekeeping, sesame processing, tools workshops, service provision

Assumptions

- Communities adopting climate
resilient soil and water management
practices

- Investments informed by watershed
management plans

- Gov. will assign staff & O&M recurrent
budget

- Inputs and technologies are effectively
disseminated to farmers in a timely
manner

- Nutrition education is effectively
delivered to households
- Beneficiaries successfully organised

into groups & producer organisations
providing services to their membership

- Agricultural and nutrition extension is
effectively delivered to households

- Timely completion of procurement
processes

11 x1puaddy
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Results hierarchy

Means of verification

Name Mid-term End Source Frequenc Responsibilit
target y y
Component 3: Capacity Building & Project Support Services
Outcome 3: eIndicator 16: % Cumulative project 60 100 Assessmen Baseline NPCO, ZPCO,
Institutional capacity disbursement targets met t Midterm Project
andtp_eﬁglrmgnl_ce to eIndicator 17: % of government staff 30 70 End-line |mpleme‘nt|ng
sustainably aeliver reporting enhanced skills from the A I agencies
services to the targeted project interventions ** nnua
beneficiaries enhanced : : outcome
eIndicator 18: % of HH reporting 30 60 surveys
they can influence decision-making
of local authorities and project-
supported service providers (SF.2.2)
*kk
eIndicator 19: % of HH satisfied with 30 60
project services (SF.2.1) ***
Outputs eIndicator 20:Capacity needs 2 4 Annual Annually NPCO, ZPCO,
3.1 Staff trained on assessment undertaken and project Baseline Project
project management implementation plans developed reports Midterm implementing
eIndicator 21: % of NPCO and 70 90 End-line agencies

3.2 Knowledge
management, learning
and policy engagement
promoted

ZPCO staff supported with training
and capacity development initiatives

eIndicator 22: Number of policy-
relevant knowledge products

completed (Policy 1)

Assumptions

- Realistic planning processes by the
Government and timely execution of
procurement activities

- Grievance redress and consultation
platform set-up

- Feedback culture adopted by the
beneficiaries and communities

- Government leadership
- Consultation platform set-up

** Indicator to be disaggregated by gender and age / *** indicator to be disaggregated by gender, age and sector / **** Indicator to be disaggregated by age

11 x1puaddy
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Appendix III EB 2020/131/R.X

Integrated project risk matrix

Risk Categories and Subcategories [iInherent  ||Residual |
| [ | |
[Political Commitment |Moderate |[Low |
Risk(s):

If the peace treaty between Ethiopia and Eritrea does not hold, the country
may remain in isolation, and further divert from the current development
trajectory. This may impact on the Country’s ability to invest in agriculture
and other development sectors, and mobilisation of counterpart funds
Mitigations:

* IADP will support investments that promote economic and social
empowerment of the rural communities to enhance their resilience

» Apply IFAD’s guidelines for accounting for in-kind contribution to fully
capture the contribution of the Government and beneficiaries, in lieu of
counterpart funds

|Governance

Risk(s):

Insufficient accountability and transparency due to weak financial internal
controls; gaps in financial reporting and lack of national legal regulatory
framework for procurement to curb fraud and corruption.

Inclusion of women and youth in decision making remains a challenge due
to socio-cultural and generational norms

Mitigations:

» TA will be provided to build capacity in Financial Management and put in
place internal control framework

* IFAD's Project Procurement Guidelines, Procurement Handbook and
standard procurement documents (SPDs) shall be used;

* AFDB has just initiated a project to support the Government in the
preparation of a framework for Public Procurement

+ SECAP and specific quotas for the inclusion of women and youth. IADP
also includes self-targeting activities that are attractive to these social
categories (women and youth).

* An ESMF has been prepared which presents guidance on Free, Prior
and Informed Consent (FPIC)

|Macr0economic

Risk(s):

The Gross Domestic Product (GDP) of Eritrea relies heavily on services
(58.9 per cent) and industry (23.5 per cent). Agriculture and fisheries
contribute only 17.6 per cent, although the sector employs 65-70 per cent
of the population. The agriculture sector continues to underperform, and is
unable to meet the food demands of the population. Agriculture and
fisheries provide only a minor contribution to economic growth due to
persistent low productivity, lack of investments and vulnerability to
frequent droughts.

The 2019 Ease of Doing Business score of Eritrea is 23.1 and ranks
Eritrea 189th out of 190 countries. Private sector participation in the
economy is constrained by various economic and financial parameters.
Consequently, Eritrean agriculture has difficulties to compete in the
international markets combined with restricted cross-border movements of
capital, goods and services.

Mitigations:
+ IADP will support investments that promote economic and social
empowerment of the rural communities to enhance their resilience

» IADP will also focus on addressing demand from local markets and
import substitution

High ||Substantiall

|Substantial||Moderate
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IRisk Categories and Subcategories

* IADP will gradually integrate business planning to inform investments
» The resumption of relations with Ethiopia and neighbouring countries
may promote intra-regional trade on agriculture commodities

[Fragility and security

|Substantial

Risk(s):
Negative impact of emergencies on the economy and livelihoods - COVID-
19 & Desert Locust

Mitigations:

* IADP includes an un-costed component to address any potential
disasters and emergency situations arising from the project.

* IFADs Rural Poor Stimulus Facility (RPSF) will address short-term
disruptions to food supply chains, to ensure that beneficiaries are in a
position to absorb project interventions

* Reallocations under NAP are contributing to address the Desert Locust
emergency. The Government is also exploring biological pesticides, and
developing technology to convert the desert locust into animal feed.

|Po|icy alignment

||Substantial

Risk(s):

-Limited coordination across sectors,

-Enabling environment may not be conducive for the realization of the
Small and Medium Commercial Farmers Strategy (SMCFS) with the goal
to create by 2023 farm enterprises that engage in highly productive,
profitable agriculture value chains linked to domestic and international
markets.

Mitigations:

» Continuous engagement with GoSE on coordination on watershed
management activities by FREMP and NAP when they converge in Zobas,
and within the context of the UNCT

* IADP is supporting the development of key policy frameworks that are
critical to the implementation of the SMCFS including the translation of
policies into regulations for the food safety and certification protocols;
seed sector development policy; cooperative proclamation, animal health
legislation; enabling conditions for engagement in market-oriented
production and nutrition sensitive agriculture.

|Po|icy development & implementation

|Substantial

Risk(s):

Despite policy level aspirations for the development of a productive and
profitable agriculture sector and a very strong commitment by Government
to the country’s development agenda, there are significant systemic gaps
at the institutional and policy levels e.g. appropriateness of procedures
and regulatory frameworks to guide the implementation of rural
development projects (e.g. national procurement framework, limited
technical and institutional capacities at all levels, inadequate financial
management and M&E systems which impact on the ability to
guantitatively demonstrate development impact.

Mitigations:

» Capacity needs assessment, which will inform capacity development
interventions and the provision of specialised technical assistance.
Partnerships with ASARECA, Africa Capacity Building Foundation and
FAO will be explored.

* Analysis of economic sustainability and value for money to underpin new
investments;

* Strengthen M&E systems to demonstrate viability or inadequacies of
different policies/strategies.
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Risk Categories and Subcategories |iInherent  ||Residual |

» AFDB has just initiated a project to support the Government in the
preparation of a framework for Public Procurement

|Project vulnerability to environmental conditions ||High ||Substantial|
Risk(s):

Given the poor spatial and temporal distribution of water as well as total
scarcity of rainfall in Eritrea, with over 90 percent of the total area
receiving less than 450 mm per annum, soil moisture deficiency remains
to be the single most important physical production related risk factor to
ensure food security in the country

The project takes place in the context of land degradation and over
exploitation of woody biomass

Mitigations:

» Component 1 is built around integrated water resources management
(IWRM) as the planning unit. It will finance activities required to plan and
implement IWRM to restore the hydrologic and ecological functioning of
watersheds, enhance the sustainability of existing land uses and, improve
its resilience to climate shocks.

+ a high level of awareness by government and regular programs of
community level terracing and afforestation, which will also be reinforced
by project activities

|Project vulnerability to climate change impacts

Risk(s):

The climate risk of the Project is preliminarily classified as “high”. Climate
change and increased climate variability are severely affecting Eritrea,
through its significant impact on crop and livestock production, upland fish
farming and rural livelihoods

Based on trends, it is likely that most of the project sites will be exposed to
at least one season of very low rainfall over the life of the project
Mitigations:

* The climate risks will be mitigated by increasing the ability of the affected
communities to adapt to environmental and economic variability, and long
term changes. As per IFAD requirements, a detailed desk-based Climate
Risk Analysis will be undertaken during the pre-implementation, including
details of mitigating actions.

* Some of the climate smart technologies to be promoted include: a)
rainwater harvesting; b) drought tolerant and early maturing crop varieties;
c) drought tolerant forage and agroforestry fodder species; d) watershed
conservation and management; e) afforestation ;f) mangrove rehabilitation
and conservation; g) solar and other forms of renewable energy sources,
and energy saving approaches etc

* The project introduces an innovative approach to targeting, that takes
into account the agro-ecological conditions and overall environment and
climate suitability to the proposed interventions

|Pr0ject relevance

Risk(s):

A national programme may result in resources (financial and technical),
spread too thinly, which may negatively impact implementation and affect
the achievement of the development objectives.

Mitigations:

» Phased implementation based on Zoba capacities, state of the
watershed treatment and findings of the NAP impact assessment will be
applied

[High |Substantiall

[ |

|Moderate ||LOW |
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* Targeting Strategy will take into account agro-ecological suitability,
beneficiary capacities, preference and prioritization
» Active contribution of local and national key institution partners

[Technical soundness

IModerate |Low

Risk(s):

Limited capacities may impact on the implementation of the innovative
technical aspects of the project including remote sensing, sprinkler
irrigation, agribusiness approaches

Mitigations:

 Capacity needs assessment coupled with specialised technical
assistance and on-the-job training

» Farmer field schools approach will be adapted to include business
planning

* Phasing of project interventions to simplify the project component
structure

|Imp|ementation arrangements

| High |Substantiall

Risk(s):
Institutional Capacity gaps to implement innovative technical aspects of
the project

Mitigations:

» Capacity needs assessment

* Provision of specialized international technical assistance.

« Institutional capacity development at all levels, with training of young
staff, as well as investments in equipment and systems.

IM&E arrangements

High |Substantiall

Risk(s):
Weak M&E systems and capacities to consolidate, analyse data and
report on outcomes. Different reporting systems across the Zobas

Mitigations:

* Specialised Technical Assistance

» Participation in PRIME training of project staff

» Development of project-level M&E manuals and standardized
approaches across Zobas

* Focus on outcome surveys

|Lega| and regulatory framework

|Substantial||Moderate |

Risk(s):

* Lack of acceptable national legal and regulatory framework ;

* Lack of standard bidding documents ;

* Weak contract administration and management;

« Limited public access to procurement information also due to very weak
ICT systems.

Mitigations:

* Lack of acceptable national systems means IFAD's Project Procurement
Guidelines, Procurement Handbook and standard procurement
documents (SPDs) shall be mandatory;

+ a highly competent, qualified and dedicated team will ensure compliance
with procurement monitoring;

* enable IFAD-financed projects to operate on a separate platform to
government or for IFAD to ensure government’s systems are upgraded.
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|Accountabi|ity and transparency ||High ||High |
Risk(s):

» The Government of Eritrea has to date not confirmed the existence of a
procurement complaints mechanism;

* Transparency.org assigns a low country corruption perception index
score (23);

* lack of a 2-tiered system to handle complaints, a debarment system and
an independent and competent local authority responsible for investigating
corruption allegations.

Mitigations:

* IFAD can strongly encourage government through policy dialogue to
address these shortcomings;

+ All procurement entities, as well as bidders, suppliers, contractors,
consultants and service providers, shall observe the highest standard of
ethics during the procurement and execution of contracts financed under
IFAD funded Projects, in accordance with paragraph 84 of the
Procurement Guidelines. The Revised IFAD Policy on Preventing Fraud
and Corruption in its Activities and Operations shall apply to all projects,
vendors and third parties, in addition to the relevant national anticorruption
and fraud laws. Adoption of IFAD’s Standard Procurement Documents will
mitigate the identified risk.

ICapability in public procurement [Moderate ||Low
Risk(s):

* Overall, capacity of the procurement team is low;

» World Bank templates for ICB, NCB and shopping are being used;

* There is no indication that legal and regulatory framework documents
are readily available to procurement staff.

Mitigations:

* Provision of regular training and Technical Assistance;

* support on preparation of bidding activities in compliance with IFAD’s
requirements;

* Government commitment to the recruitment of qualified project staff;

» With the use of IFAD’s SPDs, the quality of documents should improve
and be compliant with IFAD’s requirements

IPublic procurement processes [Moderate ||Low
Risk(s):

* Procurement methods are consistent with IFAD Guidelines. However,
the choice of procurement methods should be revisited where national
market conditions warrant it;

» While ICBs are advertised on UNDB, bidding documents for other
procurement methods are shared with bidders in soft copy via a USB pen,
but they are only available at the MoA offices;

* Procurement plans are of low quality;

* Lack of secure storing capacity;

» Minutes of bid opening are not sent to bidders;

+ Contacts are entered into after bid validity has expired.

» Contract awards are notified only to participating bidders and publicly
advertised.

Mitigations:

» With the use of IFAD's SPDs and the Procurement Handbook, the quality
of documents should improve and be compliant with IFAD's requirements;
* MoA should publish all bidding documents on their website;

» The use of IFAD’s procurement tools will mitigate many of the risks
associated to Procurement Planning and Contract Administration;

* It is recommended that adequate and secure archiving space is
guaranteed for both bids and securities;
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* Project should have access to advertising on the Eritrean Government's
website;

* It is highly recommended that government hold bidders responsible for
the performance of contracts and cash in performance bonds/guarantees.

|

|Organization and staffing

||Substantial||Moderate |

Risk(s):

* Capacity gaps of finance staff at NPCO level
» Weak capacity of finance staff at zoba level
* Lack of clarity on IFAD’s procedures

Mitigations:

* Full-time, qualified, finance staff assigned on basis of agreed TORs

* Finance team composed of full-time financial controller, chief accountant
and accounts assistant

* Selection of financial controller for IFAD approval

+ Capacity building at start-up

» CIPFA FM training to be provided

* Specialised technical assistance, implementation support by IFAD

* Agreed training plan implemented from start-up

|Budgeting

|Substantial||Moderate

Risk(s):

* Delays in AWPB submission and approvals
» Weak budgetary control practices

» Low budget execution

Mitigations:

* Timeliness of AWPB submission monitored

» Adoption of automated budget monitoring and commitment tools
» Mandatory quarterly reporting on budget execution

|Funds flow/disbursement arrangements

High |Substantial

Risk(s):

* Low disbursements due to NPCO financial reporting capacities

* Delays in financial reporting and submission of returns at zoba level;
irregular/ delayed bank reconciliations

Mitigations:

*+ AWPB execution and procurement processes closely monitored by
NPCO and IFAD

* Quarterly submission of withdrawal applications

* Mandatory quarterly interim financial reports

+ Close monitoring of zoba financial reporting and bank reconciliations by
NPCO finance team

» Adoption of IFAD’s client portal (ICP)

|Internal controls

|High ||Substantia|

Risk(s):

» Weak internal controls leading to ineligible expenditure
* Inadequate segregation of approvals

* Inadequate internal audit mechanisms

Mitigations:

* Internal control framework assessed through TA

» Segregation of duties ensured through adequate staff complement (at
least 3 full-time finance staff at NPCO)

* PIM finalised and adopted at start-up; training workshop on procedures
for all NPCO and concerned zoba staff

 Budgetary monitoring, management accounting & reporting procedures
monitored through interim financial reports
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 External audit reviews of internal controls, Management Letter
recommendations

» Scope of internal audit agreed annually - risk-based program of work;
internal audit reports available to IFAD; reporting on follow-up to audit
recommendations

* Internal controls assessed through IFAD supervisions

|Accounting and financial reporting

Risk(s):

» Weak financial reporting; delays with data inputs, management and IFAD
not provided with timely financial information required for business
decisions

* Inaccurate financial reporting due to manual processes

» Weak budget monitoring systems leading to budget overruns

* Procurement of accounting software delayed

* Failure to report accurately on in-kind contributions

Mitigations:

* Training on IFAD'’s financial reporting requirements

* Training on international accounting standards

 Adoption of accounting software at start-up, PIM updated to reflect
software work-flows

» Automated generation of financial reports, including withdrawal
applications and SOEs

» Procurement of accounting software: legal covenant

* Bidding documents for accounting software prepared prior to start-up;
processes launched at signature of financing agreement

* Cross-support to NPCO by finance staff of ongoing projects

* Procedure for calculating and recording in-kind contributions to be
documented in PIM at start-up

[External audit

Risk(s):

* Delays in audit submission

+ Quality of audit work not meeting IFAD’s requirements and best practice
international standards

|High ||Substantial|

|Substantial||Moderate |

Mitigations:
» Selection of auditor to be based on quality as well as cost (QCB)
+ IFAD no objection to audit TOR and selection of auditor

[Biodiversity conservation IModerate ||Low |

Risk(s):
There are pressures on biodiversity due to population pressures. There
are protected natural reserves.

Mitigations:

There is a high level of inherent agro-biodiversity in production systems
across Eritrea and the project intends to build on this for dietary diversity
among other reasons

Project land use planning will ensure awareness of and avoidance of
areas of potential overlapping of project areas with protected areas of their
immediate dispersal/buffer areas.

[Resource efficiency and pollution prevention |Low |Low
Risk(s):

The traditional production systems of Eritrea are resource optimizing and
use minimal external inputs, including few if any inorganic fertilizers,
pesticides or herbicides. In any case import costs make this prohibitive for
the target group but the project should not exclude for high value crops
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Mitigations:

Project will explore the options of natural integrated pest management
Green manuring will be practiced, while being cognizant of potential
competing demands for these same materials

A ESMF will include materials on banned substances in terms of
pesticides and herbicides, which are in any case will controlled by
MoA/Regulatory Services

|Cu|tural heritage ||Low
Risk(s):

There is little reason to believe that the project areas would be exposed to
or put at risk any protected cultural heritage artifacts

Mitigations:

SECAP2020 will be made available to the PMU at both central and zoba
levels

Indigenous Peoples |Low
Risk(s):

Eritrea does not recognize the concept of ‘indigenous peoples’ however
there are various ethnic groups.

Mitigations:

The project targeting strategy has a focus on the vulnerable in each
project area, which in turn is selected on the basis of multiple and explicit
criteria.

|Community health and safety ||Substantial||Moderate
Risk(s):

There will be water retention structure rehabilitation and/or construction,
the exact dimensions of which are still to be determined but are expected
to be under IFAD SECAP thresholds

Mitigations:

The project will ensure that technically competent persons (engineers)
participate in the identification of sites and that any construction is
approved according to government regulations applicable and that the
same will be clearly documented. These structures will be inspected upon
each supervision by a qualified team member

|Labour and working conditions ||Substantial||Moderate
Risk(s):

The long standing national requirement of community labour contribution
for several weeks a year might represent a risk but a larger risk of
triggering IFAD labour related safeguards is the potential of conscript
(universal national service) labour being used unremunerated or
inadequately remunerated in infrastructure related activities either by
contractors and/or as a government contribution

Mitigations:

The project is not expecting to invest heavily in infrastructure
development, which significantly reduces exposure to this safeguard risk
The government position is that national service is universal and that
persons are deployed in a range of jobs throughout the civil service and
economy

The government has signed the relevant international treaties and
regularly exchanges with ILO.

IFAD will engage with ILO to potentially field joint technical assistance if
relevant to this project

Labour risk issues are also detailed in the ESMF
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|Physica| and economic resettlement

||Low

||Low

Risk(s):
No activities anticipated to trigger IFADs very strict thresholds for

economic or in particular physical resettlement

IMitigations: n/a |

|Greenh0use gas emissions |

|Low

||LOW

Risk(s):
The nature of the production system leaves no reason to believe that there
will significant risks of GHGs apart possibly from small livestock.

Mitigations:

Improved fodder will reduce the already low level of GHGs. No
deforestation or additional biomass burning will result from project
activities

Vulnerability of target populations and ecosystems to climate
variability and hazards

Moderate

Low

Risk(s):

Note: this refers to the risk from the project in terms of inadvertently
exacerbating the vulnerability of the population by promoting maladaptive
practices.

Mitigations:
A detailed climate risk study will be prepared, which will cover both the
risks from the climate to the population and from the project to the

population in terms of climate vulnerability

Stakeholder engagement/coordination

IModerate

||LOW

Risk(s):

Project Steering Committee (PSC) not meeting as planned
Harmonization between NPCO and Zoba PCOs — financial management,
M&E, implementation

Mitigations:

* Dialogue with GoSE on PSC;

» Government has adapted the PSC approach, with the Minister
Agriculture holding regular steering meetings with NPCO, complemented
by joint field visits of with other Ministers and Zoba Governors

» Deployment of participatory tools in AWPB preparation, implementation
and monitoring

Stakeholder grievances |

|Low

||LOW

Risk(s):
Potential grievances around water infrastructure and diversion of water
upstream

Mitigations:

» Undertake stakeholders’ feedback sessions.

* Government implements a bottom-up approach in the identification of
investments, hence there is free and prior consent of the communities

* Implementation of IFAD’s Framework for Operational Feedback from

Stakeholders: Enhancing Transparency, Governance and Accountability
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