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IFAD through the years

Financial architecture 
reform

Sharpen and deepen IFAD’s 
effectiveness as a DFI

1977

Develop new financing 
tools and vehicles

IFAD9
(2013-2015)

IFAD10
(2016-2018)

IFAD11
(2019-2021)

IFAD12
(2022-2024)

IFAD13 
(2025-2027)

IFAD established 
under the 

Agreement 
Establishing 

IFAD

IFAD secures its 
first sovereign 

loan from a state 
supported 
institution

IOE Corporate 
Level Evaluation 

of IFAD’s 
financial 

architecture

IFAD issues first 
Private Placement 

bonds

IFAD builds track 
record as a pure

ESG issuer

GC approves 
Additional Climate 

Contributions

Discussions on 
IFAD’s Financial 

Strategy Options to 
2030 and Beyond

GC approves AEI 
amendment for 
private sector 
engagement

GC approves 
express authority for 

borrowing. 
Integrated Borrowing 

Framework is 
published.

IFAD secures a 
‘AA+’ credit rating

EB approves new 
financial policy 
framework and 

capital management 
policies

KEY PRIORITIES 

• Building resilience in 
fragile contexts

• Prioritizing climate-
resilient agriculture 
and biodiversity

• Private Sector 
Engagement



IFAD GOVERNANCE LEGAL FRAMEWORK

By-laws for the
Conduct of the
Business of IFAD

Financial 
Regualtions 
of IFAD

Agreement
Establising the
International 
Fund for
Agricultural 
Development

Rules of 
Procedure
of the 
Governing 
Council 

Rules of 
Procedure of 
the Executive
Board  



MEMBERSHIP

List C1 – 50 members
List C2 – 57 members
List C3 – 32 members

List A 16%

List B 7%

C3 
18%

C1 
28%

List C 
77%

List C2 
31%

List A 28 members
List B 12 members
List C 139 members

Member States with List membership 
process ongoing: 1 (Lithuania) 

180 MEMBER STATES



IFAD GOVERNING BODIES

GOVERNING COUNCIL

Executive Board

IFAD

IFAD 
President

Independent 
Evaluation 

Office

Evaluation Committee

Audit Committee

The IFAD President is appointed by 
the Governing Council, chairs the 
Executive Board and is 
responsiblefor the day-to-day 
management and opertions of IFAD

The Governing Council 
establishes periodic year-long 
replenishment consultations to 
assure the continuity of the 
Fund’s operations.

Replenishment
Consultations

The Office of the Secretary
works at the intersections of 
Membership to service all
Governing Bodies of IFAD 
for efficient, open, inclusive 
and accountable governance

Emoluments Committee

Ad hoc Working Groups

PBAS Working Group

Convenors and Friends

Office of Audit 
and Oversight

Ethics Office



Governing Council Bureau

List C
 Cameroon

 China

 Mexico

Chair
Currently List A

Vice-Chair
Currently List B

Vice-Chair
Currently List C3

List Convenors

List B
 Indonesia

Composition of Governing Bodies

List A
 Germany

 Netherlands



List A representation on the Executive Board and 
subsidiary bodies

EVALUATION COMMITTEE/2AUDIT COMMITTEE/2EXECUTIVE BOARD/1

FINLAND

FRANCE
(until 30 June 2025)

GERMANY 

(from 1 July 2025) 

NETHERLANDS (Kingdom
of the)

SWITZERLAND

GERMANY (until 30 June 2025)

FRANCE (from 1 July 2025)

ITALY  *Chair/3

UNITED KINGDOM 

UNITED STATES

ALTERNATEMEMBER

LIST A

FINLANDCANADA
BELGIUMFRANCE
SWITZERLANDGERMANY
AUSTRIAITALY
DENMARKJAPAN

UNITED KINGDOM
(2024-2025 until GC48)

NETHERLANDS
(2024-2025 until GC48)

NETHERLANDS
(2025 after GC48
until 2026)

UNITED KINGDOM
(2025 after GC48-
2026)

SWEDENNORWAY



List B representation on the Executive Board and 
subsidiary bodies

EVALUATION COMMITTEE/2AUDIT COMMITTEE/2EXECUTIVE BOARD/1

INDONESIA

NIGERIA *Chair/4

ALGERIA

VENEZUELA 
(Bolivarian Republic 
of)

ALTERNATEMEMBER

LIST B

UNITED ARAB 
EMIRATES

KUWAIT

QATARNIGERIA
INDONESIASAUDI ARABIA

ALGERIA
VENEZUELA 
(BOLIVARIAN 
REPUBLIC OF)



List C representation on the Executive Board and 
subsidiary bodies

EVALUATION COMMITTEE/2AUDIT COMMITTEE/2EXECUTIVE BOARD/1

EGYPT

INDIA

MEXICO

ANGOLA

CHINA

BRAZIL

ALTERNATEMEMBER

LIST C
SUB-LIST C1

Africa

SUB-LIST C2
Europe, Asia and the Pacific

SUB-LIST C3
Latin America and the Caribbean

ANGOLA 
(2024-30 June 2025)

EGYPT 
(2024 – 30 June 2025)

EGYPT (01 July 2025-2026)
ANGOLA 
(01 July 2025-2026)

UNITED REP. TANZANIA 
(2024-30 June 2025)

ERITREA 
(01 July 2025-2026)

CAMEROON

PAKISTANCHINA

REPUBLIC OF KOREAINDIA

ARGENTINABRAZIL

PERUMEXICO



Governing Council

 AEI1 – All powers vested in the GC

 GC may delegate powers to the EB and 
retains the power to, inter alia:

- Amend the Agreement

- Approve or suspend a member

- Terminate operations

- Appoint the President and decide on 
related remuneration

- Approve the budget

1 – Article 6, Section 2 of the Agreement Establishing IFAD

Governing Council and Executive Board
Objective and Functions

Executive Board

 AEI 2 - The EB is responsible for the conduct 
of the general operations of the Fund. 

 The Board approves and/or reviews

- Projects and programmes

- Programme of work

- Country strategies

- Results reporting

- Progress reports

- Financial statements

- Policies and strategies
2 Article 6, Section 5 of the Agreement Establishing IFAD



HOW CAN YOU ENGAGE?

Convenors & Friends Annual informal meeting 
of the EB (AIM)

EB Country visits

Main Governing 
Bodies (GC, EB)

Subsidiary Bodies 
(Replenishment 
Consultation, AC, EC)

Informal seminars of the 
Executive Board

List Meetings with the 
President

Regional Dialogues



MEMBER STATES INTERACTIVE PLATFORM (MSIP)

https://webapps.ifad.members



INFORMATION ON IFAD GOVERNANCE ON MSIP



www.ifad.org

Thank YouContact

Katherine Meighan
Chief Legal and Governance Officer
k.meighan@ifad.org

Claudia ten Have
Secretary of IFAD
c.tenhave@ifad.org
igmr@ifad.org


