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Self-Evaluation systems and products

Project cycleCOSOP Cycle

Mid term
CRR (COSOP 
Results Reviews)

Design

Completion
CCR (COSOP 
completion reviews)

Design

Implementation
• Project Supervision Reports
• Mid-term Reviews
• Stakeholder Feedback survey

Corporate Reporting

RIDE

Aggregated 
Impact from 

IA 

RIME

Completion
• Project Completion Report
• Impact Assessment - IA

(15% of portfolio)

+ Core Outcome Indicator 
(COI) surveys

Implementation
Annual “light 
touch” reviews



Measuring and reporting on results

Corporate representation 
and reporting

Results reporting at 
project level

Results reporting at 
COSOP level

• Reviews results logic of 
projects at design

• Provides guidance on 
supervision reports

• Undertakes portfolio analysis 
and stocktakes

• Reviews Project Completion 
Reports

• Aggregates results data 
(scores, outreach, output and 
outcomes)

• Coordinates Management’s 
response on evaluations and 
serves as management 
counterpoint to IOE 

• Develops the RMF for 
reporting to EB members and 
stakeholders

• Leads reporting of 
aggregated results through 
RIDE & MTR; PRISMA

• Manages results systems 

• Reviews results logic of country 
strategies at design

• Reviews and consolidates data 
from COSOP MTRs and CCRs



Measuring and reporting on impact

• Conduct impact assessments on 
15% of the portfolio in each cycle

• Estimate impacts on: 
 IFAD’s goal and SOs
 Gender, nutrition, CC (when 

applicable)
 Other key indicators linked to 

project’s logic
 Mechanisms to impacts

• IA  plans, reports, IA briefs, IA 
infographic

• Data collection increasingly 
harmonized with project endlines

• Capacity development during 
design & analysis for improved  
M&E

• IFAD’s goals and SOs estimates 
are aggregated across the 
sample using meta-analysis

• Results are projected to the total 
portfolio of IFAD

• Robustness checks & due 
diligence

• IFAD impact assessment 
overview 

• Achievements against Tier II 
development indicators reported 
to the board for each IFAD 
replenishment cycle

• Total impacts are used to set 
targets for new IFAD 
replenishment cycles

• Project specific impact estimates 
are fed into projects’ PCRs 

• Lessons learned from project 
specific IAs are used to feed into 
similar new project designed

Evidence generation and 
use

Aggregation &  
projection

IA – project level



Corporate Reporting

Report on IFAD’s 
Development 
Effectiveness

Draws on evidence to assess 
performance at both the 
organizational and the operational 
level. Strong focus on recent 
performance.

RIDE

Report on IFAD’s 
Mainstreaming 
Effectiveness

Presents performance in the areas of 
environment and climate, gender, 
nutrition, youth, Indigenous Peoples 
and persons with disabilities. 

RIME

IFAD Impact
Assessment 
Report
Project Level, 
Aggregated & 
projected Impacts at 
portfolio level

Estimate impacts on at least 15% 
IFAD portfolio on IFAD goals and 
SOs, aggregate and project to the 
whole portfolio. 
Lessons learned from IA on 
attributable impacts on SOs and key 
indicators are fed into project design 
and target setting

Tier I: 
SDG contribution

Tier II: 
Development 
Results

Tier III: 
Operational 
and 
Organizational 
Performance



2.2 million ha. land brought under climate-
resilient management

10.8 million people accessing financial services

57% women with minimum 
dietary diversity

8130 km roads 
constructed

3.7 million people 
trained in income-
generating 
activities

723,900 rural 
enterprises accessing 
business development 
services

194,710 jobs 
created

27.3 million tons of carbon dioxide equivalent 
sequestered/GHG emissions reduced

952,810 households adopting 
environmentally sustainable and climate-
resilient technologies and practices

95.6 million people 
receiving project 
services

50,860 people with 
increased secure 
land access

3.3 million households supported on nutrition 

13,040 groups supported

1.8 million rural producers were members 
of rural producers’ organizations 

425,780 ha. of farmland under water-related 
infrastructure

2.4 million people trained in production 
practices

Highlights from RIDE 2024
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