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IFAD Decentralization at a glance

47 ICOs

- 2 Regional Offices (2
being set up)

- 8 Multi Country Offices
(MCOs)

- 28 CD-led Offices

- 8 CPC-led Offices

» %) IFAD headquarters .
Notes: n  saminwomos
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**Temporarlly closed Current IFAD Field Offices by region and type:
LAC (4) WCA (14-16) ESA (13) NEN (4-6) APR (11-12) Liaison Off. (3-4)
Brazil CD-led Benin CD-led Angola CD-led Egypt MCO Afghanistan* CD-led Belgium
Haiti CPC-led  Burkina Faso CD-led Burundi CPC-led Morocco CPC-led  Bangladesh CD-led Japan
Panama RO CAR* CPC-led  Ethiopia MCO Sudan** CD-led Cambodia CD-led Saudi Arabia
Peru MCO Cameroon MCO Kenya RO Turkiye MCO China CD-led SSTC ~ USA New York
Chad CPC-led Madagascar  CD-led Uzbekistan CD-led Fiji CD-led USA Washington
Céte d’Ivoire RO Malawi CD-led Yemen* CPC-led India MCO
DR Congo CD-led  Mozambique  CD-led Indonesia CD-led
Ghana CD-led  Rwanda CD-led Nepal CD-led
Guinea CPC-led  South Africa ~ MCO Pakistan CD-led
Liberia CD-led  South Sudan  CD-led Philippines CD-led
Mali CD-led Tanzania CD-led Thailand RO
w ~‘“ % Niger CD-led  Uganda CD-led Vietnam CD-led
JJL IF AD | F I D A = = Nigeria CD-led  Zambia CPC-led
W Senegal MCO
‘l‘ Sierra Leone CPC-led

Togo* CPC-led



APR Regional Office Establishment in Bangkok, Thailand

Status Update

HCA * The signing ceremony is scheduled to take place in Rome on 14
October

Premises < UNESCAP will provide office space for the establishment of IFAD
APR Regional Office. As of January 2025, they will be able to host
IFAD initial group of staff members (up to 20 people) who will be
relocating to Bangkok. From July 2025, further to the completion of
renovation works at the compound, they will make available to us the
space to accommodate the entire number of IFAD colleagues
assigned to the duty station (approximately 60-65).
« The Thal government will financially contribute bearing the rental
costs of the premises.
M,
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LAC Regional Office Establishment in Panama City, Panama

Status Update

HCA * New HCA finalized and signed by the two parties

Premises <Long term premises are under construction in the Ciudad del Saber

Compound and are expected to be ready for occupancy by March
2026 the latest.

*In the meantime, IFAD will set up the Regional Office in another
appropriate block in the same compound available for occupancy as of
beginning of 2025.

 The Panama Government will financially contribute bearing the rental
costs of the premises (temporary and definitive).
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Highlights of the
2024 Corporate
Portfolio

Stocktake



Growing Active PoW since IFAD10 - driven by cofinancing, with strategy of approving
_fewer and larger projects to manage costs and improve performance

Active Programme of Work
USS$ billion

21.9

9.2

2016 2017 2018 2019 2020 2021 2022 2023
IFAD10 IFAD11 IFAD12

mIFAD financing ®Domestic cofinancing = International cofinancing

2024, and end-of-year projection for 2025.

Source: Grants and Investment Projects System as at 31 December for 2016-2023, as at 4 September for

Number of ongoing projects vs. avg. of current financing

US$ 38M US$ 38M US$ 38M
== ®
US$ 31M
232 210 204 199
IFAD 9 IFAD 10 IFAD 11 IFAD 12

Avg. yearly number of ongoing projects ==@=Avg. project size - IFAD financing (US$ M)

Source: IFAD published Annual Reports 2005-2023 and Grants and Investment Projects
System as at 4 September 2024.



IFAD Active Portfolio reflects the efforts for PoLG delivery towards the end of the cycle

Investment portfolio dimensions Financials

A AR 399, 4 61 A US$7.1 Y Us$6.4AQ us$21.7Y
206 92 Countries in Projects in billion Dbillion_ I tbillic;_n | billion
omestic nternationa total

Projects Cotnites Fragile situations Fragile situations IFAD financing

cofinancing financing

contributions

7= Rural development and credit financial services

S8 projects represent most of the financing SIS [ERAID (o3 (I UEAE) UELS

IFAD financing

Active portfolio by region
TOTAL financing

1.3 hillion

1.7 billion

4.4 billion

ESA
DSF-HC

2.3 billion

0.9 nillion

8.3 hillion
APR

DSF

HIGH_CON

As at date 4 September




Cofinancing during IFAD12: partners and projects that are going the extra mile

Ongoing Portfolio Cofinancing Ratios

International J

0.87

Total cofinancing J Domestic J

2.33

1.46

Target: 0.8 Target: 0.7

Target: 1.5

) Type C projects carry the load:
*  50% of international cofinancing from 9 projects
*  55% of domestic cofinancing from 7 projects

Ongoing Portfolio Cofinancing Ratios by region
3.24

3.1 mDomestic ® International

2.69

0.46
0.5 |
0.31
ESA LAC APR WCA NEN
US$ 2.8B US$ 883M US$ 2.7B US$ 1B US$ 150M

IFAD12 Cofinancing Heroes
(approved and planned projects)

. Bangladesh
Tanzania FSRP

// US$ 240 M

PforR
TFSRP US$1,300 M

US$ 2,093 M

Senegal

China

*%

Bangladesh
HGDP
CDRS US$ 155 M

US$ 182 M

Top 3 Partners for:

Cofinancing:

@ World Bank Group

!@) Asian Development Bank
S@? OPEC Fund

and others

!@) European Union

@ Germany

Supplementary Funds:

@ Climate funds (GCF, GEF
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Mixed progress on IFAD12 ongoing project-level results towards SDGs

Outputs and outcomes achieved and SDG contribution: main results until 2024

Strategic objective 1
Increase rural people’s productive capabilities

2.5 M people trained in production
E practices and/or technologies

(TITIITITITTON, ]

3.25 mil. People target

E 57% women with minimum
ﬂ'“ dietary diversity*

25% women target

10.8 M people accessing t
financial services -w

22.5 mil. People target

425 777 ha. farmland
E with water-related infrastructure

10001000001

610,000 ha. target

3.2 M people/households provided with
targeted support to improve nutrition

6 mil. People/household target

50 860 people gaining increased
| W I XN secure access to land

tracked

-@ Strategic objective 2
Increase poor rural people’s benefit from
market participation

7 1.75 M members of rural
& producers’ organizations supported

1 mil. Members target

3.73 M people trained in income-
generating activities

3.1 mil. People target

el 8 129 km roads constructed

&

M1

19,000 km roads target

r* = 723,902 rural enterprises

900,000 rural enterprises target

= 194 000 beneficiaries with new
jobs/employment opportunities

Tracked

g . .
== Strategic objective 3
Strengthen env. sustainability &

climate resilience of people’s

economic activities

g m 13,042 groups supported
[{(§ to sustainably manage natural resources
w

and climate-related risks

11,500 groups target

climate-resilient management

E 2.20 M hectares of land brought under

1.9 m|| ha. target

Tl 952,812 households adopting
@ ES & CR technologles and practices*

350,000 households target

27.3 M tons of greenhouse
gas emissions (CO2) avoided

95 mil. Tons of GHG target

185
@
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Ongoing IFAD projects reached 95.6 million people driven by projects in LICs and LMICs and from
credit and financial services projects

) 45% of outreach from 5 I -

IFAD cumulative outreach, 2020-2024 projects based in Ethiopia,

Bangladesh, Malawi and Zambia - -

) Credit and financial services projects still
95 6 contribute most: 40% of total outreach

131.7 1285 127 million
RMF12 Target

91.2

85.7

IFAD outreach by income category

(o

® Low income

= Lower middle
income

= Upper middle
income

\RIDE 2020 RIDE 2021 RIDE 2022, RIDE 2023 © RIDE 2024

|

Old methodology New methodology
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Contact

Chitra Deshpande

Lead Advisor, Results and Resources
Operational Policy and Results Division
IFAD

c.deshpande@ifad.org

Bernard Hien a I l O u
Regional Director

West and Central Africa

IFAD
b.hien@ifad.org

Giorgia Salucci

Regional Management Team Leader

Management Services Division

IFAD

+39 06 54592268

g.salucci@ifad.org 8 October 2024
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