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Latest Evaluation Policy: 2021

▪ Prepared by a task force IOE and Management (per Peer Review 2019); for the first time, 

covers self-evaluation (IOE) and independent evaluation (management)

▪ Promotes: (i) accountability; (ii) learning;  and (iii) collaboration between IOE and 

Management
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Safeguard elements to independence

▪ IOE reports to the Executive Board (EB), supported by the Evaluation Committee

▪ Only the EB can appoint and remove the Director IOE 

      (single tenure, 6 years, no reemployment by IFAD)

▪ EB and Gov Council approve IOE’s work programme and budget

▪ Director IOE clears reports without need of external authorization

▪ Director IOE has autonomy in selecting and managing staff



1. Contribute to forge IFAD as 
a transparent, learning-
oriented and accountable 
organization

3. Engage with Management, 
member states and other 
external partners to support 
evaluation capacity inside 
and outside IFAD

2. Improve evaluation coverage, 
promote transformative 
evaluations, ensuring rigour, and 
cost-effectiveness.   

4. Retain and deepen IOE’s 
position as an internationally 
recognised leader in rural 
development evaluation

Objectives

Key elements

A) Selectivity of evaluation topics;   B) Rebalancing evaluation products; C) Strengthen 

engagement with Management; D) Evaluation capacity development; E) Raise the bar

IOE Multi-year Evaluation Strategy: 2022-2027
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IFAD Evaluation Manual – Evaluation Methodology and Process
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Institution-wide coverage (IOE and Management)

Foster collaboration and synergies between Self Evaluation 

and Independent Evaluation

Includes evaluation approaches that emerged in the recent 

years (e.g., transformative change, complexity and systems thinking, 

social justice, gender intersectionality)

Electronic document with hyperlinks for references to videos / 

presentations. Virtual training module

Part 1: Evaluations in IFAD (general principles and methodology)

Part 2: Guidance on self and independent evaluation products 



❑Corporate-level evaluation of institutional and operational 

performance under IFAD11 and IFAD12

❑Thematic evaluation of  IFAD-funded interventions in human 

nutrition

❑ IFAD’s strategy and operations in Small Island Developing States

❑Country Strategy and Programme Evaluations in: Argentina, Bolivia, 

Dominican Republic, Egypt, Ghana Lao People’s Democratic 

Republic, Zimbabwe.

❑Project-level evaluations in: Cabo Verde, Lesotho, Montenegro and 

Sri Lanka.

Evaluations that are currently on-going or starting soon



What happens when an evaluation is completed?

❑Management prepares a ‘Management Response’ highlighting 

what actions it will take to address the recommendations

❑ In the case of a country programme evaluation, the Response is 

jointly prepared by Management and the Government and is 

called  Agreement at Completion Point

❑Management reports to the Executive Board its follow up to 

evaluation recommendations.  From 2024, Management will have 

an online database of its follow-up to the recommendations

❑ IOE and Management engage in learning events on major 

evaluations

New 
Programme/ 

Strategy

Management 
Response

Evaluation



Differentiated Evaluations

Evaluation reports
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https://www.ifad.org/en/web/ioe/corporate-level-evaluations
https://www.ifad.org/en/web/ioe/project-completion-report-validations
https://www.ifad.org/en/web/ioe/annual-report-on-results-and-impact
https://www.ifad.org/en/web/ioe/country-strategy-and-programme-evaluations
https://www.ifad.org/en/web/ioe/project-performance-evaluation
https://www.ifad.org/en/web/ioe/evaluation-synthesis
https://www.ifad.org/en/web/ioe/impact-evaluation


CLE recommendations on KM
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1) IFAD role in elevating the operational knowledge to 

inform the rural transformation debate at global 

level. 

2) Decisive shift away from its overly centralized KM 

architecture and allocate sufficient human and 

financial resources across decentralised levels. 

3) Monitor KM effectiveness and focus on cost-

effective KM practices and products at global and 

operational levels. 

4) IFAD’s upcoming strategic framework to define 

IFAD’s KM as driver of rural transformation within a 

global context of uncertainty and crisis. 

https://webapps.ifad.org/members/eb/142/docs/EB-2024-142-R-23.pdf

https://webapps.ifad.org/members/eb/142/docs/EB-2024-142-R-23-Add-1.pdf

https://webapps.ifad.org/members/eb/142/docs/EB-2024-142-R-23.pdf
https://webapps.ifad.org/members/eb/142/docs/EB-2024-142-R-23-Add-1.pdf


Communication and knowledge sharing tools & products

Magazine

News Blogs Podcasts

Twitter LinkedIn YouTube
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Newsletter

NEW IOE Website

https://www.ifad.org/en/web/ioe/stories
https://www.ifad.org/en/web/ioe/blogs
https://www.ifad.org/en/web/ioe/podcasts
https://twitter.com/ifadeval?lang=en
https://www.linkedin.com/in/independent-office-of-evaluation-of-ifad-a8534814a/?originalSubdomain=it
https://www.youtube.com/c/IFADEvaluation/videos
https://issuu.com/ifad_ioe
https://www.ifad.org/en/web/ioe/newsstand
https://www.ifad.org/en/web/ioe/podcasts


IOE website
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TO EVALUATE KNOWLEDGE PRACTICES

Signature solutions

Addressing under-
representation and 
remote communities, 
through participatory 
videos

Evaluate the immediacy, 
medium and long-term 
outcomes on a country-
by-country basis

Map the knowledge 
journey and identify good 
practices on how to scale 
up solutions

RubricParticipatory videos

CAPTURING LOCAL 
AND INDIGENOUS 

KNOWLEDGE

TRACKING 
KNOWLEDGE MANAGEMENT 
PRACTICES ACROSS DIFFERENT 

TRANSFORMATIVE LEVELS

MAPPING KNOWLEDGE 
SHARING AND 

DISSEMINATION

https://ioe.ifad.org/en/w/knowledge-management

https://ioe.ifad.org/en/w/knowledge-management
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https://www.youtube.com/playlist?list=PLeUKn8wB0-oMh3zwjcLzfIIrS8ZeRQ_t_
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https://www.youtube.com/playlist?list=PLeUKn8wB0-oMh3zwjcLzfIIrS8ZeRQ_t_
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