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Introducing the External Relations and Governance Dpt (ERG)

Investment Gap for SDG2

IFAD’s Financing Model

Ongoing IFAD12 Replenishment
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IFAD’s Value Proposition
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United Nations .- “.._International
Agencies : Financial
o Institutions

Specialized focus on agriculture Long-term relationships with
and targeting of the most governments, rural civil society
marginalized populations, as organizations and a deep reach
more relevant than ever in the into remote areas

current context

© O

. Increased leveraging of
Systematic measurement of FAD' al

results and impact across IFAD’s T.calllpl(tja base to ensur:e

portfolio and a focus on producing amultiplied return on eac

sustainable benefits for countries ) Member State dollar as
investments on the ground
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ERG’s Strategic Objectives
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Mobilize resources
1 to meet the increasing demand for IFAD’s development assistance,
including through innovative approaches

2 Build IFAD’s brand
increase its visibility and multi-stakeholder partnerships

Strengthen bilateral and multilateral relationships
3 effective institutional governance and global policy engagement

Establish a strong connection to staff and operations
4 (coordinated outreach to Member States; partnership-building;
gathering impact stories etc.)
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ERG’s Divisions

Global Engagement,
Partnership and
Resource Mobilization

(GPR)
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Investment Gap

We need to mobilize

Domestic
Resources,
19 billions, 58%

External
Resources,
14 billions, 42%

To end hunger by 2030
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IFAD’s Financing Model:

3 categories of funding

Example (IFAD11 — 2019-2021)

nal Partner Loans

W

of partners
ions, Global Funds)

Borrowed Replenishment
funds contributions

Reflows,

investment
income
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IFAD’s Financing Model:

Sources of Funds (US$billion) ‘—_—'
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IFAD’s Financing Model: —

Supplementary Funds (US$million) ‘—,—'

Priorities Portfolio size 2016-2019

2016 2017 2018 2019
[ Size of the Portfolio
mmmm Portfolio Mobilised in the Respective year

s No. of Agreements
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IFAD12 Replenishment
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| A decade of action and the importance of IFAD12

2030
2020 2022 2024 4,,%

IFAD12

= |FAD12 project durations based on average length of 6 years
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| Rising challenges in the wake of COVID-19

In IFAD11, IFAD has responded with the Rural In IFAD12, by enhancing the offer on climate
Recover & Poor Stimulus Facility, and by repurposing i change adaptation and the Rural Resilience
Rebuild $200 million of ongoing activities to recover Resilience Programme and by building sustainable

and rebuild from COVID-19 programmes with public and private sector
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1 SDG )
Contribution SUSTAINABLE

O IFAD12 aims to deliver a SUSTAIABLE L ¢ @) C
comprehensive, policy-oriented GOALS QO E|®
programmatic package through: L ewaaw
Development Agenda 2030
2 Impact
Expanding Impact Deepening Impact
Expanding outreach and speeding Building resilience through the
up delivery to accelerate progress mainstreaming agenda and making
towards the SDGs q}' impact sustainable

O Supported by {%{é jﬁl‘\w i‘;';i

And it 3 Operational Transformational
O naits Pillars Country Programmes
Closer interaction with clients; Maximizing resources for the

people, processes and tailored solutions and adaptable poorest countries while
systems e e E:> programming to drive rural <:I ensuring IFAD’s financial

5‘"2 To expand and double ItS impaCt efficient IFAD transformation sustainability
“av” towards achieving Agenda 2030 Principles of IFAD’s results delivery

Strengthening and innovating
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IFAD12 Financial Scenarios

End IFAD11
Scenario C Scenario D Scenario E

Replenishment Target 1 350 1750
Total PoLG 3400 3800 4 200
Total PoW* 8 275 9275 10 275
Sustainable Total Grants 600 750 840
DSF grants 450 600 690
Regular grants 100 100 100
Total new IFAD12 debt - 1275 1225 1200
w ﬁ‘" 2,
= = * Assuming cofinancing ratio of 1.5 and no cofinancing on regular grants
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IFAD12 Replenishment:

IFAD12 Consultations /E Executive Board
I
r 1 [

\
Finalize IFAD12
report & Finalize Approval Review of PBAS Approval of
resolution IFAD12 IFAD12 report status of Allocations & first IFAD12
Pledging & resolution IFAD12 2022 PoLG projects
Pledging Contributions
10-11 Dec 16 Feb 17-18 Feb Y

2020 2021 2022
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Thank you!
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