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What is evaluation?

JUIFAD

Investing in rural people
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A short history of our evaluation function

Independent Office of Evaluation
Office of Evaluation (Revised Evaluation Policy)
Monitoring and and Studies
Evaluation Unit

2003 2011

Monitoring and
Evaluation

Second External

R Office of Evaluation Peer-Review
Division (Evaluation Policy:
Independent
) Evaluation Function)
i -thlFAD
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Evaluation Policy 2011:

main principles

* Independence: evaluation should be impartial
pouy and free of undue pressure on its work
programme, budget, staffing, disclosure, etc.

« Accountability: performance and operational
results must be accountable for

« Partnership: for a transparent and informed
process

« Learning: establishing effective feedback loops to
improve performance

ilm=

« Credibility: rigorous and evidence-based analysis

« Utility: to ensure timeliness of evaluation
recommendations
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How we operate:

The Evaluation Manual
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+ Contains the core methodology
used by IOE in conducting
evaluations

+ Guides staff and consultants
involved in evaluation work

. 4 Includes new international

™

evaluative trends

%;;4» Available in English, French,
¢ Spanish and Arabic

— -I-
e L



Learning events

" :
m JLIFAD ' ! . : https://www.ifad.org/en/web/ioe/events
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Evaluation reports
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Publications

Evaluation briefs
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Profiles

Profiles are summaries of the reports,
they focusing on 3 or 4 key
recommendations from the evaluation
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Insights

Insights focus on ONE key learning
issue emerging from the evaluation



Knowledge products

2017 Annual Report on Resulta and
Impact of IFAD Operations
IFa Evaliaton
- Highlights from the 2017 Micaragua
‘_t_.:. ¥ o Couniry Strateqy and Programme
LN IFAD Evaluation

Highlights from the 2016 Bangladesh
L H l|' f ol Country Programme Evaluation of
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Videos
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Knowledge products

Contributing to the global debate on evaluation

The book explores how evaluation has
evolved to meet future challenges in
deepening the impact of development
EVALUATION FOR INCLUSIVE | initiatives on people’s lives

AND SUSTRINABLE RURAL
TRANSFORMATION

WEELE IEAE TN N [Eklg e Ley
Lt L ]

e ey The volume gives insight into the
INFORMATION AND implications of new and emerging

COMMUNICATION o
TECHNOLOGIES FOR technologies in development
DEVELOPMENT EVALUATION evaluation and the added challenges
of charting progress towards Agenda
LRCTYER S Cr..:':.:..uj'uu.\;n:l.}\.-:u.-u:l 2030
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Innovative knowledge products

IFAD LEAF - Learning from evaluation to
increase the impact of IFAD’s operations

A mobile application that enhances the * |FAD Leaf allows users to search through IOE
transparency of IFAD’s operations providing evaluations quickly and accurately, thanks to
swift access to IOE reports filters and word searches directly inside the

reports

It also allows to save reports for offline view by
adding them to Favorites

iIOS — Apple Store Google Play
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Innovative knowledge products

Podcasts

Mexico Nepal Tunisia
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Innovative communication

Dissemination on social media

IFAD Facebook

@IFADeval
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Website and knowledge sharing tools

! Tmﬂﬁh‘ country strategy and programme
avaluation
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Thank you for

your attention
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